5:00 p.m.

AGENDA - Joint Work Session

VISALIA CITY COUNCIL
PARKS AND RECREATION COMMISSION

Visalia Convention Center, 303 E. Acequia, Visalia, CA

Monday, April 26, 2010 - 5:00 p.m.

City Council Parks and Recreation Commission
Mayor: Bob Link Chairperson: Robert Mijares
Vice Mayor: Amy Shuklian Vice-Chair: Lesa Mann
Council Member: Warren Gubler Commissioner: Carla Calhoun
Council Member: Mike Lane Commissioner: Russ Desch
Council Member: Steve Nelsen Commissioner: Jeff Boswell
Alternate: Travis Griffith

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS - This is the time for members of the public to comment on any matter within
the jurisdiction of the Visalia City Council/Parks and Recreation Commission. The Council and
Commissioners ask that you keep your comments brief and positive. Creative criticism, presented with
appropriate courtesy, is welcome. The Council/ Commissioners cannot legally discuss or take official
action on items that are introduced today. In fairness to all who wish to speak, each speaker from the
public will be allowed three minutes. Please begin your comments by stating and spelling your name and
providing your street name.

INTRODUCTIONS

WORK SESSION ITEMS

1. Role of the Commission and Review of current Parks and Recreation Commission Goals.
Presentation by Robert Mijares, Parks and Recreation Commission Chairman (30
minutes).

2. Overview of Parks and Recreation Department Operations and Maintenance.
Presentations by Jeannie Greenwood, Recreation Manager and Jim Bean, Parks and
Urban Forestry Manager (45 minutes).
e Recreation Division Programs
o Park Division Operations
e Urban Forestry Division Operations
e Building Division Operations

3. Overview of Current 2008-10 Capital Improvement Projects Program. Presentation by
Vince Elizondo, Director of Parks & Recreation (15 minutes).

Adjourn Joint Work Session of the Visalia City Council and Parks and Recreation Commission and
convene Special Meeting of the Visalia City Council (see separate agenda).

In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call (559)
713-4512 48 hours in advance of the meeting. For Hearing Impaired call (559) 713-4900 (TDD) 48-hours in advance
of the scheduled meeting time to request signing services.



