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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME HOPWA
White 298 0 0
Black or African American 17 0 0
Asian 1 0 0
American Indian or American Native 18 0 0
Native Hawaiian or Other Pacific Islander 0 0 0
Hispanic 142 0 0
Not Hispanic 192 0 0
Total 668 0 0

Table 2 —Table of assistance to racial and ethnic populations by source of funds
Narrative

With this being the first year of the Econplan online CAPER reporting, the populated data is not
reflecting actual figures for families assisted. The total shown in the IDIS table of 334 does not reflect
the FAPII program, NSP for the City and Habitat programs. In reality, a total of 448 people were assisted
through the following programs:

*  FAPI| HOME program
e NSP City program

e NSP HFH program

¢ Voucher Program

# Fairhousing calls

¢ Continuum of Care

The attached table indicates their ethinicity : 54.02% of the households are non-hispanic. The assisted
households race is: 45.98% are Hispanic, with 89.51% white, 0.22% asian, 4.02% African American,
4.02% American Indian and 2.23% other race.

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Expected
Amount Available

Actual
Amount Expended
Program Year X

CDBG 950,288
HOME 529,520
Table 3 - Resources Made Available
Narrative

The City received $1,071,981 in CDBG and $338,665 in HOME Investment Partnership funding. Through
the repayment of existing rehabilitation loans approximately $64,098 in CDBG funds were received as
Program Income. The funds are then reinvested in CDBG eligible programs. Also through the repayment
of down payment assistance and rehabilitation loan programs, as well as the resale of foreclosed home
previously acquired, then rehabilitated and then placed on the market at an affordable price, HOME
funds were received as Program Income, in the amount of $395,250 so that the City may continue its
efforts in providing affordable housing. Attached is the 2013-14 CAPER Expenditures spreadsheet, which
reflects $950,288.33 in CDBG and $529,519.84 in HOME funds were spent during this period. Amount
referenced above, is somehow reflecting an incorrect amount of $51,970.47 in CDBG and $275,699.31 in
HOME.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
2008 CDBG Areas 24 0] No longer utilize 2008 map
2013 CDBG 367 Code Cases completed within
LowModAreas 413 68 the CDBG target area
Foreclosure Acquisition
Program Il 11 28 Resold 3 FAPII program properties
Neighborhood
Stabilization Program 0 0 City & HfH NSP Program
Visalia 22 4 Citywide

Table 4 - Identify the geographic distribution and location of investments
Narrative

In addition to annual entitlement funds, the City continues to use program income from previously
funded CDBG and HOME projects, and uncommitted carryover funds for projects.

See attached table, which represents remaining commitment and carryover funding, not including 2014

funding or minor amendments. The CAPER expenditures represent only the program year (July 1, 2013

through June 30, 2014). The remaining balance {carryover) represents funds committed to each project
CAPER 11
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and program, which will be spent over the next program year, along with the 2014-15 Action Plan
allocation.

CAPER: Co ity Dovelopment Block Grant Fund Expu‘im- 8
g TE T T - —
Dollars Units
1.012,568.18
1,071,081.00
- (55108850
2,146,678.18
Administration (20% of allocation), Loan Servicing & Opemting less Far Hsg § 22428048
tsee Falr Howsing for porfion of Admin)
Net for Programs and Projects] | $ 1.624,387.72 -
menk Target Y T0IZBETf | 267 cosad
cases
Owner Oceupled Rehsbitation (work w/NonProfit) [] = =
§ 700145] § o4ipPieoun | |
§_ 15300008 1 11voushers |
1145141 design work ||
4955312 | design wark
245682) design wark
§_&15,183.10 Payment P& |
i1 1832080 |- 1
5 design work
§ 5,480.60
defarred gt this
time- design
work only
Bublotal Prograns & Projects |8 '.-'m.l:mﬁ
[
L Total CDEG Expendituns (including Admin] |_]s 95028833
y
IRamlnlng Carry Forward Gomeiiad fo projects {Le Acmin, Code, GoL, Voucher, § 1,188,388,85
Saction 108, Oval, ADA, Ree Park)
Tabl+ 3: Home Ivestment Partnership Fund Ex
RN s Dollars Units
Frev,0us Year Carmyover | $ 2 163,679.25 T
[2013-14 Annwal Grant Amount {HOMEY 338,665.00
[Program Inoome |8 36535000} ]
Sbtotal Ravence {SZmr o435
Administraticon, Lown Servicing & Opsrating S ] 73.381.57
Net for Programs and Projects! [ § 2,814,10268)
o - . = : oy
IFm Time Hesnebuyer Pragram (contract winon-profity 18 E 2 completed
t | .| mfter Juna 30t ||
Foreciosure Acquistion Program I $ TMBAzeT[
I | 3 homes resold
{CSET CHDO Foruclosure Acqulsition $ < moved to SHE |-
[CSET CHDO Foreciosure Acquisition (Required 15% set aside foar CHDO) $ e F movad to SHE [
_ al 1 project ¥
[SHE CHOO Mull Family Deveiop : 180,000.00 )
Subtotal Progrems & Projects : | 456 128.8 3
I "
Total HOME Expenditure (incl M’lﬁn}_ 1% 52551984 -
[Remaining Carry Forward Committer! to projects (Le Admin, FAPI|, Visalla Vilage,[ | $ 2,357,974 41
B)

Amendments during the year foliow and are discussed under CR45.

CAPER
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ACTION PLAN AMENDMENTS FOR THE 2013-2014 CAPER
Overview of Minor and Substantial Amendments:
1) Miner Amendments related to final 2013-14 AP figures—June 20, 2013:
a3 L£DBG Annual Grant increased by $147,166 {16% increase)

) CDBG Administraiion increased by $29 433 {16% increase)

iiy COBG Code Enforcement increased by $35,000 (58% increassej

iii} CDBG Owner Occupied Rehabilitation increased by $20,000 (33% increase)

iv) CDBG Ovai Park Transperiation increased by $62.733 (68% increase)

h} HCME Annual Grant increased by $20,252 (6% increase)
i) HOME Administration increased by $2,025 (6% increase)
# HOME CHDO Foreclosure Acquisition increased by $15,189 (11% increase)
#} HOME CHDO Foreclosure Acquisiion (Required 15% set aside) increased by
$3,038 (6% increase}

2} HOME Minor Amendment -from Un-programmed HOME Pi to HOME FAPIl as
approved by CC substantial amendments. —July 2, 2013: Based on previous CC AP
approvals, unprogrammed Pl is authorized to be directed to the FAP Il program. Memo for
amendment is final relocation of funding received up to $265.002.

31 Minor Technical Amendment-August 26, 2013: City utilize iocai markes analysis, unger
HUD's methodology, as per HOME 24-CFR 92 .254 {a) {2} (i) process. 559 of area median
price increased to $146,300 based on homes sold between December § 2312 10 March &,
2013

4i NSP Minor Technical ~September 5. 2013:Amendment- City NSP 50% AMI guidelnes to
he consistent with other funded housing programs

&) Minor Technical Amendment- October 2, 2013: Update Affirmative Marketing Polities &
Procedures for Affordable Housing to include the “New 2013 HOME Rules®

6} Minor Technical Amendment- October 3, 2013: information reiated fo TSET First Time
Homebuyer Contract Amendment No. 1.

7; Minor Technical Amendment — November 15, 2013: Explanation of Stand Alone 2013-14
Action Plan comection i IDIS.

8} HOME Substantial Amendment — November 18. 2013: Public Hearing for a substantiai
amendment to the Action Plan HOME funding for the cancellation of a commitment of $1.2
millien HOME dollars with Self Help Enterprises toward a 48-unit affordable mutti-famiiy
rental development.

%1 Minor Amendment -transfer from Un-programmed HOME Pl to FAPH and CDBG Pl to
ADA- December 31, 2013: Council approval — minor amendment memo serves as
reference only, acknowledging that Pi to date has been placed within the projects. 2012 -13
HOME Pi directed to FAPH in the amount of $293,666 53. 2012-13 CDBG P! directed to
ADA projects in the amount of $68.244 .17,

10:CDBG Minor Amendment -transfer from CDBG_Administration to Recreation Park
Youth Tennis- January 08, 2014: A technical amendment {o increase the Recreaton Park
project by an additional $10,0C0 for the instatiation of irigation.

11)Minor Technical Amendment-January 21. 2014: City utilize local market analysis, under
HUD’s methodolegy, as per HOME 24- CFR 92.254 (a) {2) iii) process. increased afea
median (95%) to $171,000 based upon Visalia’s soid properties over a three month period
between September 15, 2013 to December 15, 2013.

12)Miner Technical Amendment-January 28, 2014: Memo served as information and
authorization related to a minor-technical amendment to the First Time Homebuyer Program
guidelines, revising deferral terms of a borrower Ioan, increased foan amounts.

13} G Minor Amendment- February 12, 2014:-transfer from CDBG Code Enforcement to
Continuum of Care budget- $3.000.

CAPER
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14 Conditional Commitment Reference: Conditional commitment up 1o $41.E Miition in HOME
CHDC to Self Help Enterprise for a 36-unit multi-family cevelopment. jhote the formal
commitment was completed through the 2014-15 Action Plan process and spproval in Apnl
21 Z2614)

15 Minor Technical Amendment-February 25, 2014: Authorized an increase general
purcrase price range for HOME Foreclosure Acquisition Program 1. Up fo 950 60C.

16i Substantial Amendment- April 21, 2014: Both CDBG an¢ HOME Amencmenis inciuded
with the 2014-15 Action Plan public hearing process:
13 Approve COBG Action Plan Amendments{prior year funding}.
3: Authorize reaflocating $100,000 in discretionary CDBG furcs from Spiash Pad to
Oval Transportation Project;
¢ Approve HOME Action Plan Amendments (prior year funging)
ai Authorize amendment in the total amount of $1,495 588 06 of HOME Reguar furds
and HOME CHDO funds (2009, 2010, 2011, 2012, 2913 & 2014 {owars the Sef
Help Enterprise (SHE) HOME- CHDO, 36-unit multi-famiy renial development
lotaled al Highiand Avenue, west of Siate =ighway €3 setweer Riggin ang
Ferguson Street: and
iy Approve Seit Help Enterpnse. Inc. (SHEj Communiy =ousing Develcpment
Crganizatior (CHDO) recertification for; and
i} Autngrize SHE CHDO pre-cevelopment ican n the amourt of {180k of $1.6M
preject. and
I Authonze the Ciay Manager angfor Ciy Atlorrey 10 make mungr techpical
changes [c the Sell Heip Agreemenis;

o1 Approve amendmrent lo the Forecosure Acquisiion Program U, 1o allow the aggdition
of acquisition of foreciosed multi-family units, for rehasditation and reseil of rent fo
non-profi agences,
it Authomze the City Manager andior Ci#ty Atiomey 0 make minoT or technica!

changes ¢ the Foreciosure AcqQuisition Program: I

i) Authorize the City Manager and Ciy Attomey 0 approve changes o the

Foretlosure Acguisition Program i add policies and protedutes i reiation io

acguisition, rehatination, resale. cwpership, montenng, rent, and management

of multi-famiy properties.

¢i Authorize the City Marager (o realocate HOME First Time Homesyuyer Program
funds 10 the Foreciosure Acquistion Program i, if o ican funding is reserved by
August 1, 2014,

171Minor Technical Amendment May 12, 2014: Remove “below appraised value® acguisivon
requirement for HOME funded FAP| Program.

1&i Minor Technical A ment-June 1 : City utilize ‘ccar marke! araiysis, under
HUD's methodology, as per HOME 24 CFR 92.254 (a) {2} {ili) process . Incfeased 55% ares
median purchase price 1o $175,750 based on homes sold between March 11, 2014 o June

11,2614,
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Oval Area Traffic Improvement Project: The expected construction cost of the project continues to
be from $850,000 to $900,000. City staff has executed an agreement with Caltrans to receive $200,000
of State Highway Operation and Protection Plan (SHOPP) minor funds for the project. The City was also
awarded $574,500 of Highway Safety Improvement Program (HSIP) funds for the 13/14 fiscal year. The
remainder of the project costs may include the use of Community Development Block Grant (CDBG). The
final plans and specifications have been submitted to CalTrans for final approval, with an anticipated
approval in August 2014. Once approved, the funds granted through HSIP will be available. The City
anticipates advertising the construction bid in October of 2014.

Additionally, the City was recently notified that it will receive an award from the State of California
through the Housing Park Grant funds in the amount of $130,950, which will be utilized in the Oval Park.

All Participating Jurisdictions must contribute or match 25 cents for each dollar of HOME funds spent on
affordable housing. The HOME statue provides for a reduction (50%) of the matching contribution
requirement under three conditions: 1) fiscal distress; 2) severe fiscal distress, and; 3} for Presidentially-
declared major disasters covered under the Stafford Act. For the 2013 Match requirement, the City did
not meet the criteria for a reduction in matching funds, therefore the full 25% match is required as
reflected in Table

The HOME Match repor, under HUD IDIS PR33 reporting, indicates that there a $0 match liability based
on disbursements. However, Visalia’s matching requirements were satisfied again this year with the use
of Redevelopment Low Mod funding. The specific projects are referenced on the HOME Match Report.

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year 5,316,757
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,316,757
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year {Line 3 minus Line 4} 5,316,757

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER 15
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 — Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 119,412 0 0 0 39,809 79,603
Number 6 0 0 0 3 3
Sub-Contracts
Number 1 0 0 0 1 0
Dollar
Amount 4,042 0 0 0 4,042 0
Tatal Women Male
Business
Enterprises

Contracts
Dollar
Amount 119,412 40,699 78,713
Number 6 1 5
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number
Dollar
Amount

Table 9 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired |

0

0

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 o

OMB Control No: 2506-0117 (exp. 07/31/2015)

Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Istander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 18




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 300 341
Number of Non-Homeless households to be

provided affordable housing units 200 370
Number of Special-Needs households to be

provided affordable housing units 5 11
Total 505 722

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 11
Number of households supported through
The Production of New Units 11 0
Number of households supported through
Rehab of Existing Units 4 3
Number of households supported through
Acquisition of Existing Units 6 3
Total 21 17

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The annual goal related to the number of homeless and non-homeless households to be provided
affordable housing units, is a goal referenced in the Action Plan based upon the outcome of the
Continuum of Care survey, Code Enforcement cases and Voucher Programs. Actual accomplishments
related to housing homeless is reflected under Special needs housing through the voucher program.
Under the PIT there were 91 people residing in emergency shelter housing; 138 in transitional housing.
Permanent housing opportunities were made available through Community Service Employment

Training,

Discuss how these outcomes will impact future annual action plans.

CAPER 19
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The economic challenges continue to impact Visalia residents. With the loss of the Redevelopment
Agency, the City will continue to look for other funding sources and opportunities so that efforts may

continue in providing affordable housing opportunities.

The City of Visalia will continue its revitalization efforts through the Neighborhood Stabilization
Program, HOME funded Foreclosure Acquisition Program. Likewise, it is important for the City to stay on

top of the changing needs of the community according to economic times. Market conditions and

affordability are taken into consideration when evaluating programs.

Additionally, the City, over the past year, has made an effort in increasing collaboration among the
housing, service and faith based organizations so that we may all work together to increase housing

opportunities for Visalia’s homeless population.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 352 0
Low-income 0 3
Moderate-income 0 0
Total _ 352 3

Table 13 = Number of Persons Served
Narrative Information
Based upon the Voucher Program and the Continuum of Care PIT Survey, CDBG Actual number of
persons served were 352. For HOME, there were 3 people/households served through the Foreclosure
Acquisition Program. These figures did not include the CDBG-Neighborhood Stabilization Program
(CDBG-NSP} where Habitat assisted 4 households at or below 50% AMI, and the City also provided
assistance to 4 households at the same income levels as Habitat.

CAPER 20
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Over the past year, the Kings/Tulare Continuum of Care on Homelessness {CoC), in partnership with the
City of Visalia, has worked diligently on a variety of strategies to address the needs of homeless persons
in the community.

There are several ongoing outreach efforts led by churches and non-profit organizations whose primary
focus is to address the needs of people experiencing or at-risk of homelessness. These outreach efforts
are conducted in various venues, such as the annual Project Homeless Connect (PHC) event and through
a variety of ministry efforts.

PHC is a national best practice that is a one-stop-shop of comprehensive support services for people
experiencing homelessness. Guests attending the event are partnered with volunteers who assist in
identifying and accessing necessary resources. At the most recent event held on January 30, 2014, 208
people experiencing homelessness were served. An additional 63 people at-risk of homelessness or
imminently losing their housing were served at.the event.

In addition, the CoC conducts an annual Point in Time (PIT) census. The one-day PIT survey provides a
snapshot of the adults, children in households and unaccompanied youth living in the City of Visalia who
meet HUD's definition of homelessness. Information gathered through the PIT is used to understand the
causes and trends over time of homelessness, as well as to determine the unmet shelter and service
needs of the homeless.

Coupled with the aforementioned outreach efforts, the City of Visalia has held three homeless summits
to increase collaborative efforts between local faith based, service provider, community stakeholder and
governmental sectors. These summits have led to the creation of both a housing/service provider
committee and a faith based committee that are working on focused initiatives within the City of Visalia.

The housing/service provider committee is currently working on three action items from the bi-county
10 year plan to end homelessness, Connecting the Dots: 1) creating an affordable housing directory in 2-
1-1; 2) reviewing/updating discharge planning processes; and 3) establishing priority placement into
permanent housing units through set-asides. The faith-based community is working on collaborative
efforts to mainstream service delivery to people who are experiencing homelessness as well as those
who are at-risk of homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

CAPER 21
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All programs within the CoC - including emergency and transitional housing- provide supportive services
for their clients. Each program designs and implements supportive services based on their target
population and partnerships leveraged within the community. The overarching goal of the supportive
services offered is to link individuals and/or families with mainstream benefits and income support,
education and employment services, as well as health and life skills services. These linkages are a critical
component to assisting clients in self-sufficiency, reducing episodes of homelessness, and preventing
recidivism.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In an effort to prevent homelessness, there are several CoC partners that offer residents services which
are designed to help with housing retention. Community residents can call any of the agencies listed
below directly or access resources through the local 2-1-1 line. Call center operators through 2-1-1 are
able to pre-screen clients for eligibility and provide up-to-date information on program availability.

Additionally, the CoC has an SSI/SSDI Advocacy, Outreach and Access {SOAR) program within the region.
This national project is designed to increase access to the disability income benefit programs
administered by the Social Security Administration (SSA) for eligible adults who are homeless or at risk
of homelessness and have a mental illness and/or a co-occurring substance use disorder. Assisting
clients through SOAR results in expeditious benefit awards and additional funding for communities
through Medicaid reimbursements. Access to these benefits greatly increases housing stability and
retention rates among recipients.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Through Every Door Open (EDO), the bi-county centralized intake and assessment strategy, people
experiencing homelessness can access housing resources through a “no wrong door” approach. This
strategy enables clients to complete a Housing Assistance Application through any participating provider
and be screened for the appropriate level of services. The client is then either served at the accessing
agency or referred to the appropriate resource. Clients who meet the eligibility criteria as outlined in
EDO follow the Housing First model and placed directly into permanent housing.

CAPER 22
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By following a coordinated entry strategy, the process of obtaining housing, including emergency and/or
transitional housing, becomes more efficient for the client, housing provider, and agency assisting the
client with placement. EDO coordinates local investment towards ending homelessness, in order to
increase our ability to prevent and reduce homelessness with the bi-county region.

During the 2013 program year, 103 people were housed in permanent housing in Tulare County. An
astounding 99% have been stably housed either by remaining in permanent supportive housing or
exiting to a permanent housing situation. The average increase in client cash income for clients residing
or exiting permanent housing was $1,577.90 which illustrates a tremendous success in mainstream
benefit collaboration. Additionally, through these efforts clients are able to stabilize their financial
situation so that can meet their housing obligations.

Community Services & Employment Training
Habitat for Humanity
Heaithy Start

Hospice of Tulare County
Housing Authority of Tulare County | X
Kaweah Delta Health Care District
Kings Tulare Area Agency on Aging
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Central California Legal Services X
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Lindsay Senior Center e ' . X
Lindsay/Strathmore Coordinating Council [ X ! X - T N SR -
Love INC ! X X X | I
Nationai Alliance for the Mentally lil {NAM!) , . | X |
National Council on Alcoholism and Drugs Dependence . Ij X | |
O.LA, Raza I I T  ox
Open Gate Ministries, Dinuba o ox o x o x :
Parent's United (TYSB) Tulare Youth Services | —!— I X |
Porterville Area INC o | X | X I
Porterville Devalopmeaatai Center | . x0T
Porterville Sheltered Workshop | ' X 1 f
Proteus I I x X ! ;
e = — — — —+
Resources for Independence o i I X |
Salvation Army = m " I_______; X | X | B
Samaritan Clinic | \ T - o
Self-Help Enterprises | X \ b | :
Tulare Athletic Club - o= o } X L_i o
Tulare County Child Support Services - L L : ; X
Tulare County Health & Human Services Agency | 17 X ' |_ o 2_— = - =i - -
Tulare County Mental Health - i | x|
Tulare Emergency Aid N | X l X X
Tulare Senior Services - Fi | X x|
Tulare Youth Service Bureau | S AR S DN
Turning Point Youth Services f | ' | X :
United Way of Tuiare County i | X | X | X |

CAPER 23

OMB Control No: 2506-0117 (exp. 07/31/2015)



| 1
5
Veteran's Agency | _ 1_ _ I X
Visalia Emergency Aid | ® | F
Visalia Rescue Mission ! | | X
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Tulare County (HATC) will continue to own and manage 179 units in the City of
Visalia. There is no plan to purchase additional public-housing units, nor do we plan on removing any
units from its inventory. The current projection is that there will be an investment of $514,000 in Tulare
County Housing Authority's Capital Fund improvements. The noted expenditures will cover maintenance
and rehabilitation in public-housing units within the City of Visalia. TCHA's Capital Fund expenditures will
cover a large range of projects, including roofing replacement, landscaping improvements, carpet
replacement along with Air Conditioning and Heating unit improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents in the
policy making process. An equitable and transparent policy making process that includes the opinions of
public housing residents is achieved through the participation of two tenant commissioners on HATC's
Board. Furthermore, HATC has installed a Resident Counsel which is made up of five residents from all of
HUD funded programs {(Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and
public-housing). The Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to provide input
on necessary program modifications.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. TCHA views the goal of homeownership for program participants as one of the long term
goals for all of their clients. Their staff works with tenants to effectively provide them with the necessary
resources to achieve homeownership. Their Annual Re-Examination Notice provides public-housing
participants with an extensive referral list that provides assistance with homeownership. Their list
includes programs managed by: CSET, City of Visalia, Habitat for Humanity, CalHFA, and Self Help
Enterprises. TCHA's program coordinator works with interested public housing tenants in order to
effectively inform them of all the different programs that are available to them. Effective collaboration
between TCHA and other public and nonprofit agencies is imperative in helping promote
homeownership among al! of TCHA tenants. Lastly, TCHA has consistently been a sponsor and active
participant of the Tulare County Housing Resource Fair, an event that provides participants the
opportunity to access available public/private programs to purchase their first home, as well as the City
of Visalia Neighborhood Stabilization and Foreclosure Acquisition programs.

Actions taken to provide assistance to troubled PHAs

The Housing Authority is a high performer and not determined to be troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j}; 91.320 (i)

Actions taken include the following:

Zoning Ordinance- The 2012 Zoning Code revision to implement the 2010 Housing Element Update
include:

® Increase threshold to 60 units multi-family residences permitted by right {no CUP requirement)

* Increase of approximately 20% in allowable multi-family project size in acreage and units
relative to adjacent street hierarchy {arterial and collector roadways).

¢ [ncrease of all incentives and bonuses over State minimum allowances to facilitate affordable
housing and to specifically accommodate housing for Extremely Low Income category, and
increased flexibility in applying multiple incentives and bonuses to a single affordable housing
project.

¢ Codification of allowances for single room occupancy (SRO} housing.

» Codification of allowances for transitional housing.

e Emergency homeless shelters permitted by right in the Light Industrial Zone.

Growth limitations: The City has implemented urban growth control measures since 1977 as a means to
ensure for balanced concentric growth emanating from the City’s Core into each of its four quadrants.
This does not constitute a barrier to affordable housing because each of the four City quadrants contain
balanced land uses, and in particular, higher density residential zoning to ensure that land uses are
evenly distributed throughout the City over the life of the buildout cycles.

Refer to the City’s Housing Element 2010 for detailed information.

As detailed in the Housing Element, policies are designed to assist with barriers to affordable housing:

General Policies:

¢ The City, in a leadership role, shall continue to utilize funding (when available) to subsidize the
development of affordable housing,

¢ The City shall continue to provide a wide range of incentive programs to encourage affordable
housing.

o The City shall ensure that information on available housing programs continues to be made
available and is accessible to the public.
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Specific Policy Implementations:

e The City’s Zoning Ordinance grants a 25% density bonus over the housing unit density allowed
by existing zoning when the developer agrees to make certain units affordable to qualifying
income and special needs households prescribed by state law.

¢ The City has no constraints on the development of farm worker housing.

* |n 2004, the City adopted a secand dwelling unit ordinance that follows State
requirements.Manufactured housing can serve as an alternative from of affordable housing in
low-density areas where the development of higher-density multi-family residential units is not
allowed.

¢ City Council adopted Ordinance 2012-02 that grants up to 35% density bonus for very Low
Income

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Lead-based paint hazards are addressed in all housing rehabilitation and homebuyer assistance projects.
For all of the city’s housing programs, applicants are informed of the danger of lead-based paint through
a brochure and part of the application process. Additionally, City building inspectors are alert to signs of
this hazard as they perform their substandard housing inspections. All housing owners and occupants
with whom the City interacts through its various programs are required to abate this hazard as a
condition of assistance from the City based upon the HUD requirements and allocation of funding.
Ashestos evaluations are also performed on those houses where the City assists in relocation or

restoration.

In addition, Tulare County Health Services has a Lead Poisoning Program that investigates cases of lead
poisoning when testing reveals that a child has elevated levels of lead in their blood. Specially trained
and certified staff conducts lead investigations in the child’s home. Tulare County Health is also
contacted for properties within the City limits.

Using NSP funds, no homes sold this year had lead abatement. Using HOME, the Foreclosure Acquisition
Program II (FAP 11}, two homes were remediated with safe practices incorporated, as well as
certifications for lead, asbestos and mold. One sold recently, the other finalizing escrow.

[1]National Center for Lead-Safe Housing. (1996). Childhood Lead Poisoning: Solving a Health and
Housing Problem,

Actions taken to reduce lead-based paint hazards. 91.220{k); 91.320(j)

The City contracted with Family Services in 2011 to provide Community Development Block Grant
{CDBG) funding for matching funds as part of their Voucher Program. The 2014-15 program year, is the
fourth year, in allocating funding to support Family Services and the Tulare Housing First Program. The
program is structured to specifically serve the chronically homeless by providing Shelter Plus Care
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vouchers to assist a homeless family with housing expenses. The CDBG funding would continue to
support a Case Manager to oversee the program, which includes mental, and health counseling, job
search, and life skills training. Specific data will continue to be collected to reflect the outcome. Data is
collected in relation to the beneficiary’s income and other HUD required collected data.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City, in cooperative efforts, continues to work with the Continuum of Care, its partnering cities and
non-profit agencies to identify resources available to reduce the number of persons living below the
poverty level and address the needs of the community.

The City utilizes NSP funding to acquire, rehabilitate and resell foreclosed homes. The effort to assist
households at or below 50% of the area median income is a priority. Four (4) City owned home sold
during this reporting period, to a household at or below 50% of the area median income. The City has
met with lenders to discuss the benefits of this program. The borrower/applicant would work with a
local bank to identify their ability in making mortgage payments and the City will carry a second silent
mortgage.

Additionally, as referenced throughout this report, the City works with Habitat for Humanity in
addressing the needs of households at or below 50% of the area median income and four {(4) homes
were resold during this program year through the Neighborhood Stabilization Program- Habitat for
Humanity administered program.

The City also engaged the Housing, Service and Faith Based Organizations through the Summit held in
October 2013, to encourage partnerships and work together to address high priority needs identified in
the 10-year Homeless plan. Subgroup committees were formed to work on improving the 2-1-1
program, housing opportunities and improve upon the discharge hospitals and county jail facilities.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Although further budget reductions in both CDBG and HOME Funds occurred and staffing was reduced
the previous year, a positive change occurred with the hiring of a part time housing assistant, which
assists in managing the loan portfolio, working with AmeriNational Community Service, Inc, and the
Citizens Advisory Subcommittee (Loan Review Committee). The Housing Assistant also assists the
Housing Specialist in administering the affordable housing programs and day to day duties.

Community Development Department. The remaining staff consists of the Housing Specialist, a Housing
Assistant and an Administrative Service Manéger, with support staff, under the direction of the
Community Development Director. The redirecting of staff and responsibilities has been enhanced with
team efforts of Building, Planning and Engineering working closely on delivering high priority projects
identified in the ConPlan and annual Action Plan.

CAPER 28

OMB Control No: 2506-0117 (exp. 07/31/2015)



Planning, Building, Engineering and Code Enforcement are divisions also under the Community
Development Department, which are integral parts of the institutional structure, and the success of
CDBG public improvement projects as well as other CDBG, HOME and NSP funded projects and
programs. These City divisions work as a team in improving neighborhoods and addressing the housing
needs of our community.

The City also maintains an active partnership with other agencies to help serve its housing and
community development needs. Self-Help Enterprises, CSET, Tulare County Housing Authority, and
Habitat for Humanity, have played an important role in the City’s implementation of community
programs.

Staff will also be working with a non-profit agency, such as Habitat for Humanity in administering a
CDBG funded rehabilitation program.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As mentioned earlier within this report, the City of Visalia held three homeless summits to increase
collaborative efforts between local faith based, service provider, community stakeholder and
governmental sectors. These summits have led to the creation of both a housing/service provider
committee and a faith based committee that are working on focused initiatives within the City of Visalia.
At the December 2013 summit, we heard that there are many committed organizations providing
needed services which help the special population, but also noted that everyone would benefit from
working together to find additional ways to help.

The housing/service provider committee is currently working on three action items from the bi-county
10 year plan to end homelessness, Connecting the Dots: 1) creating an affordabie housing directory in 2-
1-1; 2) reviewing/updating discharge planning processes; and 3) establishing priority placement into
permanent housing units through set-asides. The faith-based community is working on collaborative
efforts to mainstream service delivery to people who are experiencing homelessness as well as those
who are at-risk of homelessness.

Additionally, the CoC has adopted performance standards that measure the effectiveness of system and
program level performance through the System and Program Level Indicator Report for the bi-county
region. The System and Program Level Indicator report evaluates system and program level
performance using the Continuum’s established performance standards. The report includes programs
funded through the Continuum of Care program, Emergency Solutions Grant, Supportive Services for
Veteran Families, as well as programs that voluntarily participate in the Kings/Tulare Homeless
Management Information System (KTHMIS). Evaluation of these programs is based on performance
standards established by the Continuum and the U.S. Department of Housing and Urban Development

{HUD).
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By setting performance standards that measure bed utilization, length of stay, income, housing
outcomes, and recidivism, the Continuum is able to monitor the success of each provider and system as
a whole. Performance measures are included in the system and program level evaluations.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In review of the actions identified within the Analysis of Impediments and based upon City funding and
staffing, the City indicated that it would make every effort to remove barriers to affordable housing.
Staff continues to work with other departments, such as Planning to coordinate efforts, such as the
Housing Element, General Plan Element and Zoning requirements. Staff continued their focus upon the
following actions during this last program year, in relation to the Al as attached.
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Analysis of Impediments- Actions and Responses for 2013-14 Program Year.

In review of the actions identified within the Analysis of impediments and based upon City funding and
staffing, the City indicated that it would make every effort to remove barriers to affordable housing.
Staff continues to work with other departments, such as Planning to coordinate efforts, such as the
Housing Element, General Plan Element and Zoning requirements. Staff continued their focus upon the
following actions during this last program year, in relation to the Al as follows:

> Expanding Affordable Housing Opportunities
¢ Housing Partnerships
Al-Action 1.1. The City will continue to explore the development and rehabilitation of affordable

housing opportunities with its focal partners as well as outside developers. Local partners
include the following:

e Tulare County Housing Authority
+ Habitat for Humanity

s  Christian Church Homes of Northern California

s Community Housing Development Organizations {CHDD)
Time Frame: Ongoing

Action 1.1 Response: HOME-CHDO Projects, The City has continued it efforts in searching out
funding opportunities with its partners in providing affordable housing opportunities. The City
recently partnered with Self Help Enterprise, Inc. {SHE) to develop a 36 unit family development
project, with the use of HOME and HOME-CHDO funding.

o Affordoble Housing Resources ‘
Action 2.1. The City will maintain a list of nonprofit agencies and their services on the City's Web

site under affordable housing.
Time Frame: By 2010

Action 2.1 Response: The City added a list of nonprofit agencies and their services on the City
website,

» Emergency Shelters, Transitional Housing and Supportive Housing
Al-Action 3.1. The City will amend the zoning ordinance to address revised state law that

requires cities to expand opportunities for the siting of emergency homeless shelters in any
zone. Under the current (2009) Municipal Code, emergency shelters are allowed in the Multi-
Family Residential (R-M-2 and R-M-3), Central Business District (CDT), Light Industry {I-L) and
Heavy Industry (i-H) zones as a conditional use.1

Time Frame: By December 2010

Al 2013 Actions Pgl
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* Action 3.1 Response: Zoning Amendment. This City has amended its Housing Element to
reflect the most recent regulations. -Recently the Planning Commission conducted a public
hearing and recommended approval of an amendment to the Zoning Ordinance that reflects
the updated Housing Element laws pertaining to affordable housing barriers. Specific
changes pertained to Section 17,32 Density Bonus; Section 17.16 multi-family dwellings
permitted up to &0 units per site in the R-M-2 and R-M-3 zones; Section 17.18.050
amendment to permit, by right Emergency Shelters in the -L (Light Industrial) zone; and
Sections 17.10, 17.12, 17.14 and 17.16 amended to reflect permitted uses of transitional,
supportive, and single-room occupancy {SRO) housing for six or fewer resident/clients and
conditional uses for transitional, supportive, and single-room occupancy (SRO) housing for
seven or more resident/clients.

» Housing Choice for Special Populations
Al-Action 4.1. The city will continue to work with the Housing Authority and other local non-

profits to provide priority federal and redevelopment funding to assist in the development of
new housing opportunities in non-minority concentrated areas of Visalia. The City will continue
to administer successful programs that provide funding and support for affordable housing.

Time Frame: By December 2010

Action 4.1 Response: Housing Choices. The City has continued its efforts in working with its local
non-profit agencies as well as providing housing opportunities throughout the City providing
affordable housing choices. The City's Code Enforcement Manager and Housing Specialist
attended an educational workshop for property managers, related to the Shelter Plus Care
program and offered suggestions to the non-profit agency in working with local rental property
owners and managers.

The City contracted with Habitat for Humanity for the use of Neighborhood Stabilization
Program {NSP} funding, who acquired six {6} foreclosed homes, rehabilitated and resold to
househulds at or below 50% of the area madian income. Additional funds will be directed
toward Habitat upon the resell of six (6] city acquired foreclosures this year.

Action 4.3 {Low Income Large Families} The City shall promote the construction of affordable
for-sale and/or rental housing units with three or more bedroom units affordable to very low-
and low-income families. The City shall publicize financial and regulatory incentive opportunities
(e.g., expediting permit processing, deferred fees, density bonuses, or use of set-aside funds) to
developers for these unit types including promote the need for three or more bedroom units
during pre-application meetings, contacting affordable housing developers, and creating
tnformational fliers at the Community Development Department and in all general application
packets.

Time Frame: By January 2011

Action 4.3 Response: Low Income Large Families:The City is working with jts Community
Housing Development Organization on a 36-unit rental development for large families, with a
contribution of HOME doflars toward development costs.

Al 2013 Actions Pg2
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> Access to Financing

& Qutreach to Lenders
Action 5.1. The City will work with local lenders to provide information on government-backed

financing for low- and moderate-income residents. The City will encourage local lenders to
provide information in English and Spanish,

Time Frame: Ongoing

Action 5.1 Response: Information. The City has continued to work with its local non-profit
agencies and local lenders in providing affordable housing and fair housing information. Staff
meets with local lenders to educate them on the process and requiremants in relation to the
Neighborhood Stabilization Program and the HOME funded, Foreclosure Acquisition Program.

Action 5.2. The City will work with local lenders to promote the City’s First-Time Homebuyers
program. The City will provide information on the program in English and Spanish. Local lenders
attend program workshops.

Time Frame: Ongoing

Action 5.2 Response: The City continues to work with its local non-profit agencies and local
lenders in providing affordable housing and fair housing informatian. Staff attends loca! realtor
meetings to advise of new and changes in programs available to the public. .Staff recently
contracted with Community Service Empioyment Training, Inc. (CSET) to administer the HOME
funded First Time Homebuyer Program. CSET is contracted to provide education to lenders and
realtors as well as homebuyers.

* Education and Resources
Action 6.1. The City will encourage private lenders to host workshops to be held in Visalia by

local lending institutions regarding the home-buying process and the resources available to iow-
and moderate-income homebuyers.

Time Frame: Conduct homebuyer workshops periodically

Action 6.1 Response: The City provided funding to both CSET and Self Help Enterprise to
tonduct workshops related to the First Time Homebuyer Program and Neighborhood
Stabillzation Program, in addition to the housing counseling education course.

Al 2013 Actions Pg3
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CR-40 - Monitoring 91.220 and 91.230

Description of the standards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements

The City utilizes AmeriNational Community Services for loan servicing. AmeriNational monitors the City’s
loan portfolio on a monthly basis for conformity with loan payments, tax & insurance, and
delinquencies. Additionally, on a yearly basis, AmeriNational conducts property condition inspections,
and obtains an affidavit of ownership. This assists the City in maintaining participant compliance with
each program.

To monitor that funds are being utilized to carry out affordable housing strategies through the
acquisition, rehabilitation and new construction of housing units, the City of Visalia’s monitoring plan
includes tracking HUD-approved programs in accordance with national objectives and regulations.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low and moderate income persons. These are the existing monitoring guidelines.
With the most recent HUD HOME changes, the overall monitoring process and guidelines are continually
reviewed for necessary revisions and or updates. The monitoring process incorporates the tasks and
steps listed in the attached documents named "Routine Monitoring".

The City will continue to update Policy and Procedure manuals to refiect the most recent Building Code,
City Policies, Monitoring Policies and CDBG/HOME Regulations, as well as continue to prepare detailed
agreements with sub-recipients and/or construction managers that outline federal regulations and
performance standards.

The City manages a Fair Housing referral Hotline and directs callers to the appropriate sources for
further assistance. The City publishes its affordable housing programs on its website. The City publishes
the Fair Housing logo on all applications and information flyers, collect data related to applicants and
monitor projects and programs administered or partnered with local non-profit agencies.

Additional outreach efforts include working with local lenders to promote affordable housing programs.
Additionally, the City has contracted with Community Services Employment Training, Inc and Self Help
Enterprise to provide housing counseling services and promote the City’s affordable housing programs.
And, the City has a marketing plan where the City would work with Tulare County Housing Authority for
specific project data.

Under the City of Visalia, referenced under its purchasing policies and procedures, encourages all
segments of society to participate by demonstrating support for small, disadvantaged and minority-
owned businesses. See Chapter 8 under
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http://www.ci.visalia.ca.us/depts/finance/purchasing/policy_and_procedures.asp

The City has also recently contracted with the Central California Fair Housing Council {CCFHC) for
services related to the next 5-Year Consolidated Plan, with a continued intention of further contracting
with CCHFC for additional services including education.
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3.

+ Other general information as appropriate
Tris report i required to be filed at the City office by the seventh weorking day of the month
follewing the month when services were provided.

Fiie Review or “Desk Review™

Throughout the year, City staff review the sub-recipients’ submmed project Siles for compliance.
Cny staff may be made aware of important or valuable information in a {ny “Single Augn”
Review, conducted by an independent auditor.

In agdrion o the ongoing file monitoring and oner to the ansite ¥, {ity s1at review the
organizations{sub-recipients on the projects.

A checklist & etilized 1o assist in the desk-review and or-site mennering of rental projects
Review of agreements are included in the desk-review audit.

Financial Review

1. Sub-recipients subm™m & wekly or menthly repoTt, depenging on the type of Droect, concerning
the finannial ang accounting status of the project(s).

2. The weekly/monthly financial report inclutes the following:
v Symrrary of ali disbursements of COBG ar HOME funds.
s Percentage of funds expended and remalning by cost category.

Site Review
1. Crystaffgatrers mformation from a variety of scurges.
2. During the orsite review, the folowing steps are (ompieted

= Corgutt am nitiai mesting with the director or other official 1o expiain the purpose 307
sehedule o7 the review.

#  Review additional matenals provided 1o $himin more detaled informmation sbout the
GTOEram or projacts in question.

®» Examine a sampling of files 10 verify the existence of required gotumentation ang the
accuracy of reports being submitted to the agency.

*  Visfza sampling of program or project sites to corfirm information contaired in the program
filey; this may aiso inciude mierviewing residences.
Meet with local lending or other partess, i epplicable.
Tongutt an exit conmference with appropriale senior s to distuss the preliminary
congiusions of the review and idemtsfy 2ny loliow-up actions necessany.

#  Or-site monitering incides confirmation of housing qualty standsrds of unis.

#fter completion of the onsite visit, the following steps are comalstes

= Properly record the results of the review.

¢ Fill out all applicable checklists,

= Anach to the checkiists af documentation requited 1o support condusions from the review
¥ applicanle).

s Siace the checkUsts and documentation in the mornitering file for that grganization.

s Piace an agditions| (opy of the checkiist in the project file.
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Routine Monitoring Responsibilities by City Staff

1

8.

To assess performance and identify any compliance problems, Jity staft momtor application
Infermation from homeowners, assist with sub-recipient checklists, conguct peripgic reviews 1o
ersure regulatory compliance and track perfermance.

Crgoing monitoring involves an examination of both routine and special reports assessing two
areas. compliance and performance.

Sun-recipients have independent audit actions conducted on a vearly basis.

if a program is administered by a sub-refipient the sgreement requires 1Hem 1o prepare pengdic
progress reports and provide Those reports 10 the City of Visalia on @ montly baxis.

#f the sub-recipient &5 sIow In SETUNE UP Droiects or m drawing oown funds City sta® contacts
the sub-Teipient t¢ Jiscuss the reasons 1oy the Liow progress,

1 the sub-recipient s nOT 2bie 10 {oMmmit end spend s designated funds wihin the pericd of
the HOME agreement, an onsae review may e required.

i1 s cetermines that #OME Tunds will not be drawn down, stat® may taike steps 1o reprogram
the funde 1o ancther entity &7 Pregram URoT TaKINE the 2DPTopriate amendment achons.

Based on the data cubminted, Uity sta¥f generates repufar reports on the status of al WDKE- ang
CDEg-funded actrvities, a5 weil as progrem-wide cata such 85 the number of unas deveioped of
famitles assisted, income guidgelines, sthnicty, {emsus oata and 1he CRMEDInE experciure of
HOME ana CDEG funds.

The resuits ate presented in the veary Consolideted Annual Performance and Eyaluztion Report
JCAPER) report and preserved in the program master file.

in-Depth Monitoring and Onsite Reviews

ls

2

Trese activities idenify whether performance or tormpliance problems exist ard identify the
aspes of the programs or prajerts that are Contributing 1o the adverse sitvation,

These actwities nCiude an onsie visa, absenation of actus! program elements ang the use of @
monftonng checklisy.

Crty statf idertity sperts of the programs o ETOjECEs where the orgenizaticn is performing wedl
and poorly, assess Lompliance wiik program reguirements, determine whether record-xeeping
is adequate, prepare 3 repott summanzing the results of the review and describe any required
follow-up actrvity.

Staff incluged the new 2013 HOME Rules related 1o monmoring nsk-based, on-site ang finangial
memering of rertai properties;projects.

Marngring ircludes financial oversight of HOME-assisted rental pire;ects Sunng Tne a%ordaniity
period.

New prooosed 7ental deveiopment projesis inclugie review of markeling, management, review
of firancial repornts for tonfirmation of stability, ard undenwriting =04 subsicly Byering review 10
confirm that the project s finantially feasitie,

Monrthly Status Report

1.

2

The sub-recipient is required to subma a monthly repont detailing the progress of the
deveicpment proiects, programs and acttviies utibzing CDEG and HOME funds,

This report is to incivde the following:

»  Project GrOEress in meetng stated poass ano benchmarks.

»  Problems encountered and sTeps taken 1o resolve Them,
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* Meert with the program staff to review the fingings of the monitoning visit and agree on 2
course of action (if applicable).
=  After the in-depth review, City staff prepares and sents 1o the sub-recpients a reporn
describing the results of the review.
4. Tte monitoring report must inciude the reasons ungerlying all congiusiohs.

CDB6G Project Management

1. Each project utilizing COBG funds is managed by a project manager.

2. The project manager monitors the yse of the funds and is the “Laber Stangdargs Cosrdingter,”
taving responsibility for National Environmental Policy Act compiianze znd LDBEG jabor
stendards compliance and reporting, as well as Section 3 requirerments.

a. Finance and Housing Staff work closely with the HUD fundimg, the project marager,
attend pre-bid meetings and review requirements relzted o Davis Bacorn and
Section 3 with the contractors.

3. ALDBG Project Compliance Manual has been prepared and 5 issued 1o 2ll projert managers in
the City.

4. Crecelists relatec 1o COBG project manegement, indluding Davis Bacon reguirementc hag beern
provided 1o staff.

5. Records shall be maintained from the inception of the project, documenting the compliance
reguirements for receiving this federal funding.

6. A separate Labor Standards Enforcement file shall be maintained.

7. Az #UD traming becomes available, staff is encouraged to attend.

g Visalia cocrdinated and neld a HUD sponsored Davis Sacon Tranimg suring the
13718 program year, with several city staff and surounding govermment agency
staf m artendance.

% & recorg-keeping actien checkis, issued by HUD, 35 well 25 8 LDBG Project Compliarce Regary
Summary, shall be compiied with *

Ty 67 Visaka Comrurty Deveoomert Departrent

Routine Monitoring Responsibilities
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Citizen Participation Plan 91.105(d); 91.115(d)

Description of the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City ensures compliance with programs and projects by incorporating accounting principles,
conducting single audits, reviewing & updating guidelines & procedures, monitoring, and following HUD
requirements. Staff prepares a five year Consolidated Plan, a yearly Action Plan, Substantial
Amendments and CAPER for City Council and HUD approval.

Staff also meets with the City Manager, Department Managers and project managers to ensure progress
is being made on each project. Overall, meetings occur on a quarterly basis, as well as additional
meetings between Community Development Staff and Finance Staff responsible for the administration
of the CDBG and HOME funding.

All reports are made available to the public for review. Community meetings, City Council Work
sessions/consent calendar report and public hearings are held, which provide participation
apportunities for community input.

Public notices are published in local newspapers in relation to the Action Plan and.Substantial
Amendments. The Public Hearing notice is included as “Public Hearing Notce-English” and "Public
Hearing Notice-Spanish”, in addition to each community meeting agendas, included as Exhibit “TO BE
INCLUDED UPON POSTING”. The City Council Transmittal and Council Public Hearing Transmittal is
attached as Exhibit “TO FOLLOW-". Two years ago, the El Sol newspaper discontinued printing. Staff has
been looking for additional resources to reach out to the Spanish speaking community. Since then, the
notices are submitted to the Hispanic Chamber of Commerce, which assisted in getting the notice out to
its members. Notices are also posted at the City of Visalia's library, and three City Hall offices. The Action
Plan and CAPER are also made available to the public via the City’s Website at www.visalia.ca.us and
over the Counter at all three City Hall locations.

The City of Visalia considers Citizen Participation an important component in improving the quality of
life of our neighborhoods and encourages residents to become involved. A Summary of citizen
comments is included if comments are made, as Exhibit “TO FOLLOW ”.
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NOTICE OF PUBLIC HEARING TO REVIEW THE CITY OF VISALIA
2013- 2014 CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

The City of Visalia receives an annual Community Development Block Grant (CDBG) and
Home Investment Partnerships Grant (HOME) from the Federal Government through the
Department of Housing and Urban Development (HUD). The City uses these grants to
provide decent, clean, safe and affordable housing, create a suitabie living environment,
and expand economic opportunities, principally for persons of low and moderate income.
The Clty of Visallas Consolidated Plan was previeusly reviewed and adopted by the City
Councll to meet these objectives. The City of Visalla must submit the Consolidated Annual
Performance Evaluation Report (CAPER) to HUD Annually.

The City of Visalia will hold a meeting to present the 2013-2014 CAPER

City Council ~Consent Calendar reivew - Tuesday, September 02, 2014, at 7:00 P. M.
Clty Hall Council Chambers
707 West Acequla, Visalia, CA

The CAPER wlll also be presented to:

Citizens Advisory Commilttee
Wednesday, September 03, 2014, at 5:30 PM
City Hall Council Chambers
707 W. Acequia Avenue, Visalia

Disabllity Advocacy Committee
Monday, September 08, 2014, at 5.00 PM
Clty Hall East
315 E. Acequia Avenue, Visalla

North Visalia Nelghborhood Advisory Committee
Thursday, September 11, 2014, at 5:30 PM
Oval Service Center
808 North Court Street, Visalla

City Council Public Hearing - Monday, September 15, 2014, at 7:00 P.M.
City Hall Council Chambers
707 West Acequia, Visalia, CA

The CAPER will be available for public review and comment at City Hall East, 315
E. Acequia, Visalia, CA, 93291, beginning August 29, 2014, ending at 5:00 P.M. on
September 15, 2014,

Written comments may be submitted to 425 E Oak Avenue, Visalia, All comments received
wlll be included In the submission of the report to HUD.

Publishing Dates:
Visalia Times Delta (legal & retail) Friday, August 29, 2014

Visalia Weekly: Wednesday, September 03, 2014

Public Hearing Notice- English

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015})
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AVISO DE AUDIENCIA PUBLICA PARA REVISAR EL CONSOLIDADO INFORME ANUAL
DE EVALUACION DEL DESEMPERO DE 2013-2014 DE LA CIUDAD DE VISALIA

La ciudad de Visalia recibe un informe anual de Community Development Block Grant (CDBG)
¥y Home Investment Partnerships Grant {HOME} del Gobiemo Federal a través del
Departamento de Housing and Urban Development (HUD). La ciudad utiliza estas
subvenciones para proporcionar vivienda decente, limpia, segura y asequible, crea un entorno
de vida adecuada, y ampliar las oporiunidades econdmicas, principalmente para personas de
ingresos bajos y moderados. El Plan Consolidado de fa Ciudad de Visalia fue revisado y
aprobado por el Consejo de la Ciudad para cumplir con estos objetivos previamente. La Ciudad
de Visalia debe presentar el Informe de Evaluacién de Desempefio Anual Consolidada
(CAPER) a HUD anualmente.

La ciudad de Visalia llevara a cabo una reuni6n para presentar el 2013-2014 CAPER

Consejo Municipal- consentimiento de] Calendario-Martes, 02 de Septiembre 2014 a las 7:00 PM
City Hall Council Chambers
707 West Acequia Avenue, Visalia CA

El CAPER también se presentara a:

Citzens Advisory Committee
Miércoles, 03 de septiembre 2014 a las 5:30 PM
City Hall Council Chambers
707 West Acequia Avenue, Visalia CA

Disability Advocacy Committee
Lunes, 08 de septiembre 2014 a las 5:00 PM
City Hall East
315 East Acequia Avenue, Visalia CA

North Visalia Neighborhood Advisory Committee
Jusves, 11 de septiembre 2014 a las 5:30 PM
Oval Service Center
808 North Court Street, Visalia CA.

City Council Public Hearing - Lunes, 15 de Septiembre 2014 a las 7:00 PM
City Hall Council Chambers
707 West Acequia Avenue, Visalia CA
El CAPER estara disponibles para revisién y comentarios al piiblico en el Gity Hall East,
315 E. Acequia Avenue, Visalia CA. 93291, a partir 29 de Agosto 2014, terminando alas
5:00 pm el 156 de Septiembre de 2014.

Los comentarios escritos pueden enviarse a 425 E Oak Avenue, Visalia. Todos los comentarios
recibidos se inclfuirdn en la presentacién def informe de HUD.

Visalia Times Delta (legal y al por menor) Viernes, 29 de Agosto 2014
Visalia Weekly: Miércoles, 03 de septiembre 2014

Public Hearing Notice- Spanish

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)
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CAC City of Visalia
Working Citizens Advisory Committee
Agreements Wednesday, August 6, 2014
5:30 p.m. City Hall West
707 West Acequia, Visalia CA
< Start/End on time AGENDA
530 p.m. Welcome and public comment
% Be committed to 5:35 p.m. Acceptance of minutes
CAC and
subcommittees 5:40 pm Comprehensive Annual Financial Report
{Rhonda Haynes will present the accomplishments of CDBG and
HOME activities for the past year.)
% Listen to one 6:00 p.m. North Visalia Committee
person al a time {The City Council has asked that the CAC consider the current
situation of the Narth Visalia Neighborhood Committee and
provide the Council with recommendation on how to work with
. such a committes gven the mandate to the City to have district
% Volunteer time elections. Leslie Caviglia, Assistant City manager will provide
liberally- be background.)
SVALIsieland 6:30 pm Review of District Election
s s p i .m. ons process
participate in (Leslie Cavigiia, Assistant City Manager, will discuss the
events community input process for district elections.)
6:40 p.m. Subcommittee Reports
% Agree to disagree- Public Opinion Survey
Respect others Non-Profit Funding
CDBG
{The CAC standing committees which will report progress)
« Follow through on 6:55 p.m. Other issues from CAC members
commitments {Time to report ganeral issues from commitiee members)
7:00 p.m. Adjourn
%+ Express your Next meeting: October 1, 2014
opinions-
Seek balanced L
input ltems deferred to Oct. 1 meeting:
General Plan Implementation
Street Repair Plan
* Enjoy our time
together!
In Compliance with tha Amarican Dizabilities Act, if you naad special assk ta participite in meetings call {559} 713-4512 48-hours in advance of the masting. For

Hearing Impaired — Cail (555) 713-4900 (TDD) 48-hours in advance of the scheduled mesting time to request signing services,

Anywrltten materials relating to an item on this aganda submitted to the Citzans :Advisorv Committee after distribution of the agenda packet are avaikabla for public
Inspection st City Hall West, 707 W, Acaquia, Visalia, CA 93291, during normal business hours,

CAC Agenda

CAPER

OMEB Control No: 2506-0117 (exp. 07/31/2015)



DAC
Working
Agreements

< Start/End on
time

o,
e

Be committed
to DAC

<

* Listen to one
person at a time

“ Volunteer time
liberally- be
available and
participate in
events

¢ Agreeto
disagree-
Respect others

»,
L>od

Follow through
on
commitments

% Express your
opinions-
Seek balanced
input

< Enjoy our time
together!

City of Visalia
Disability Advecacy Committee

Agenda
For the regular meeting of*
Monday, September 8, 2014
Time: 5:00 p.m.
Location: City Hall East, 315 E. Acequia

Chair: Jay Anderson Member: Judi Pirnstill
Co-Chair: George Curtis Member: Mary Wheeler
Member: Adam Ford Altermate: Vacant
Member: Don Ajluni Alternate:  Vacant

Member: Kathleen Papove

8.

8.

Call meeting to Order

Introductions & Welcome

Public Comment or Written Communication.

At this time, those in the audience are encouraged 1o address the Committee on
any item not already included on tonight’s agenda. The Committee camnot
legally act on a matter that is not on the agenda. However, the Committee can
invesngute an issue and respond within a reasonable period of time. Speakers
will be limited to a 5 minuie presemtation wnless granted additional time by the
Cormnittee Chairperson.

Appraval of August 11, 2014 minutes

CAPER — Review DRAFT Consolidated Annual Performance and Evaluation
Report - Rhonda Haynes, Housing Specialist

Update re: FINAL Barrier Awareness Day plans — Jay Anderson

Member Comments and Discussion

REMINDER - Attend Barrier Awareness Day Saturday, October 4, 2014

Adjourn

Any written materials relating o an itemn on this agenda submitted to the Disability Advocacy
Committes/Commission after distribution of the agenda packet are avallable for public inspection
n the Community Development Office, 315 E. Acequia, Visalia, CA 93291, during normal
business hours.

In comy with the with
Honring Tipalred = Gall (359) T43-4900 (TDD] 49-

lex Act, i you noad special essictencs te partiopate in westin call (95) T13-4437 48 hows In adiuncs of the megting. For
ows It acranes of the schaduied marting thoe to request riguing services  Viesaly Tnpuined - If slorged priet of Bralle copy &

devired, plance reqeert is ndvance of the mesting end sewvices mill be proviisd a2 son aa peasible affar the manting.

DAC Agenda

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)
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North Visalia Neighborhood Advisory Committee
Thursday September 11, 2014
5:30 PM
Oval Service Center
808 N. Court Street
Visalia, California

AGENDA
Introductions
Approval of Minutes from August 14, 2014 and July 10, 2014

Citizen’'s Requests

The North Visalia Neighborhood Advisory Committee requests that a 3 minute time limit be
observed for requests. Please note that issues raised under Citizen's Requests are informal only
and the North Visalia Neighborhood Advisory Committee will not take action at this time.

Discussion

Introduction of Citizen’s Advisory Committee subcommitiee members

present and purpose
Lt. C. Alvarez — City of Visalia

Discussion of the Consolidated Annual Performance and Evaluation
Report (CAPER)

Rhonda Haynes — Community Development Department ~ City of Visalia

Discussion of NVAC Committee Members’ future roles and outreach

for North Visalia

Paul Orosco — NVAC member

Introduction of the Commercial Poljcing Officer Brent Miller assigned

o Oval Area and Dinuba Blvd Commercial Corridor
Lt. C. Alvarez f Agt. Diltz — City of Visalia

Good of the Order

Upcoming Events

NVNAC Agenda

CAPER
OMB Centrol No: 2506-0117 {(exp. 07/31/2015)
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Visalia City Council

Regular Meeting Agenda
Mavor Steve Nelsen
Vice Mayver Warmren Gubler

Couacil Member Greg Collns
Council Member Bob Link:
Council Member  Amiv Shudklian

Juesday. tembe: 2014
City Hall Council Chambers
T07 W. Acequia, CA
WORK SESSION 4:00 p.m.
CLOSED SESSION 6:00 p.m. (Or immediately following Work Session)
REGULAR SESSION 7:00 PM

CALL TO ORDER WORK SESSION
SPECTAL PRESENTATIONS/:RECOGNITION
L
2. Badge Pinning: Robert Briggs. Fire Enpineer
Promotfional Badge Punning:
Brian Adver Batialion (el

Larr Garcia. Fire Captan
Coroin Reed Full nmoe Fire Enspertor

PUBLIC COMMENTS

This is the time for citizens to comment on subject matters that are not on the agenda that
are within the jurisdiction of the Visalia Citv Cowmcil.  Public comment will be taken on
each jtem Hsrafmmeum*mmaagendamrhemrtucomrdma the City
Council. The Council asks that you keep your comments brief and positive. Creaiive
criticism, presented with appropriate courtesy, is welcome. Each speaker wil be allowed
three mintes (timing lights moumted on the lectern will notify you with a flashing red light
when your time has expired). Please begin your comments by stating and spelling vour
name anid providing your city of residence.

WORK SESSION AND ACTION ITEMS (s descnbed)

3. Stams report and update isabili

accomplishments for 2013 14and pmsentanm ofmfounauonmgﬂg the
i ier AW s Day 47014,
CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Tuexdsy. Septembes (2 2014 page 0

4 : Activity 1t by the Visalj Recreation |
5. Appoint one City Council member and one Pasrks & Recreation Commissioner to
\'ork mm C113 Staff to select a gggjm gmmm to develop a Mplan Ma
it ; 1 Cl.llf\f n the Ci oD
of N ¢ Blvd.
ADJOURN TO CLOSED SESSION

Closed Session will commence immediately following Tork Session. See separate Closed
Session agenda for detaiis.

CALL TO ORDER REGULAR SESSION
PLEDGE OF ALTFGIANCE
INVOCATION

5 1 vay of Vi
SPECIAL PRESENTATIONS/RECOGNITION
ITEMS OF INTEREST
PUBLIC COMMENTS
This is the 1ime for citizens 1o comment on subject matiers thar are not on Yhe ogenda that
ave within the jurisdiction of the Visalia City Council. The Cowncii asks thas vou keep your
commenis brigf and positive. Creative criticism, presented with arproprinve couriesy, s
welcome.
This Is also the time for citizens fo commient on Items listed on the Conseny Calendsr ov 1o
request an Rem from the Consent Calendar be pulied for discussion maposes. Public
comments reiated to all pulled Consemt Calendar Items, and aii Regular or Public Hearing

Jtems thar are listed on this agenda will be taken at the time that item is discussed or at a
time the Pubiic Hearing is openod for comment.

I fiatrness to all who wish te speak tonight, each speaker wiil be allowed three minmtes
{timing lighss mounted on the lectern will notify: you with a flashing red light when your
time has expired). Please begim your comments by stating and spelling your name ors
providing yeur cilv of residence.

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Tuesday. Seprember {2 2014 . page !
CONSENT CALENDAR

Consent Calendar items are considered ronitine and will be enacted in one mation. There
will be no separate discussion of these matters unless a request is made and then the item
will be removed from the Consent Calendar to be discussed and voted upor: by a separate
mation.

1. Awmbonzanon toread ordinances by ttle ool

& Aummization to award RFB #13-14-31. “Ammual Contract for Maintmance of Three

tne Wa 1-' A Cahi f

th

8. Authmzanon for Citv Manager to s:g iease with Vi saha Emergency Aid Council

for storage 3 m. East Acequi

=

=l

Tmﬂic Enforcmm me {SIEP}G:ant for S"Sﬁ 448 ana'rdcd bvthe Cahfom

affic Safety {O1S), and authorize the Chief ce to execute tix

CAPER 47
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PR

Tuezdss Seprember 10 2004 - page <
REGTLAR ITEMS AND PUBLIC HEARINGS

Comments related to reguiar Items and Pubiic Hearing Items are limired 10 three mimrtes
per speaker, for a maximum of 30 minwtes per item, unless otherwise extended By the
Mayor.

10.  Proposal To install signs in Citv Parks to prevent adult Joitering in children-only
areas under Califomia Section 653b{a

CLOSED SESSION REPORT

ADJOURNMENT

Upcoming C ouncil Meetings
o (oo Coumeil Speninl Lleenmy Mlovdsy Sepremes 08 1004
o o Commend Clzoad Sevsinz, hipmdar . Seprewivey 15, 2003
o (ur Coumnl Fepim NMeenng Mlonds Teprembes 17 2014
Xere: Mooty date: nwes gre 2ubieey ro shange sheck pozied egenda for corvect deraris

i Compliamce withy e Awmarican Disabiifdes Ach, [f vou need special assistmice 1o
pmvicipaie i meermgs coll 1530) T]34510 48-howrs in advance of the meeting. For
Hearing Impaived — Coll 1338 7134008 (7DD 45-hicwrs m advance of the schedled
WEEUHT TME 0 rOQest SITRing Serices.

AN WYESEH Waterials relniing 1o an Faw on Hhis agendn submitted 1o the Council after
disoibunion gof the agende ave maiictie for pekiic mspection m the Qffice of the Ciny
Clerk 425 £ Oak Srest, Tisalia C4 93781, during normal business hours.

The Cin = newsletter, Tside City Hail, iz published afier all regular City Council Meetingz  Se 1%

subseribe go 1o newsleiter,

City Council Agenda September 2, 2014- Consent ltem

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)



Visalia City Council

Regular Meeting Agenda
Mavor Steve Nelsen
Vice Maver “Warren Gubler

Counci] Mentber Greg Collens
Comcil Member Bob Limk
Comneil Member Ay Shukliag

Mounday. September 15, 2014
City Hall Council Chambers

T07 W. Acequia, Visalia, CA
WORK SESSION 4:00 PM
CLOSED SESSION 6:00 PM (Or immediately following Work Session)
REGULAR SESSION 7:00 PM

CALL TO ORDER WORK SESSION
SPECIAL PRESENTATIONS:RECOGNITION

i Solid Waste Fmplovee Introductions;
AManvel Nusez. Solid Waste Operator
Rand Alvarez. Solid Waste Operator

Exmploee Promsotions:
Revm Wood. Lead Opersiog
Edward (Eddie) Znnga. Lead Operator

Stomz Wastewater Enmplovee Introductions:
Tsymael Meza. Sermce Mamrenance Worker
Matther Campos Service Mamtenance Worker

Emplovee Promotion,
Amuand Gonzales. Lead Technician

PUBLIC COMMENTS

This Is the time for citizens 1o comment on subject matters that are not on the agenda that
are within the furisdiction gof the Visalia Cinv Comumcil. Public comment will be taken on
each item listed on the work session agenda at the time it Is considered by the City
Cowncii. The Council asks that you keep your comments brief and positive. Creative
criticism, presented with appropriate cowrtesy, is weicome. Each speaker will be ailowed
three mimutes (timing iights mounted on the lectern will notifv you with a flashing red light
when your time has expired). Please begin your comments by stating and spelling vour
name and providing your city of residence.

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Monday. September 15 2014 - page 2
WORK SESSION AND ACTION ITEMS /as descnibed:

2 fi f Citv collected 3-14-5M 10

cna s Dlgﬂsal conn_n@ m a landfill t_:mg fee ccnuact mth 'l'ulare Counn

LA

the construction of Phase 2 of the Recreation Palkhm tin m‘ ct.
ADJOURN TO CLOSED SESSION
Closed Sessicn wili commance mmmedintely following Tork Sazsion. See saporare Closed
Secsion agenda for detaiis.
CALL TO ORDER REGULAR SESSION
PLEDGE OF ALLEGIANCE
INVOCATION
Lester Moon. Hands in the Comnmnity Church
SPECIAL PRESENTATIONS/RECOGNITION

ITEMS OF INTEREST

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Monday. Septemsbes 15. 2014 - page 3

PUBLIC COMMENTS

This s the time for citizens to comment on subject mniters that are not on the agenda that
are within the jurisdiction of the Uisalia City Councii. Ihe Coumcil azk that you keep vour
comments brief and positive. Creative criticism, presenied with appropriate cowrtesy, is
welrome.

This is also the time for citizens to comment on items lisied on the Conzent Caiendar or to
reguest an item from the Consent Calendar be pulied for discussion purposes. Public
commenis related to all pulled Consent Calendar Items, and ail Reguiar or Public Hearing
Irems that are listed on this agenda will be heard at the time that item is discussed or at a
time the Public Hearing is opened for commen.

In faimess to all who wish to speak tonight, each speaker will be allowed three minutes
ttiming lights mounted on the lectern will notifv you with a flashing red ligir when youwr
time has expired). Please begin your comments by stating and spelimg yony wame ond
providing yvour citv of residenirce.

CONSENT CALENDAR

Consent Calender items are considered rontime and will be enacred in one moticy;,. There
wili Le no separate discussion of these matters uniess a regquest is made and then the item
wiii be removed from the Consent Calendar to be discussed and vored upon by a separate

motion.
1. Authorization to read ordinances by title onlv.

t the City Counci lare that Station 3. i 0
be located at the southeast comer of Walnit Avenve and Atwood Street, is
substantially complex. and therefore allow the contractor retention withho 1o be
in %910 107

3. Authenizationto l_J;_)g_a_te the aliocation of Cltv of Visalia Measure RTraJ.l Fmds of
$30.390.000 G d k. apd athonize the g

1

S
h

i i the so ling
thel I.an Oﬁices ochCmck. biot. Ienner and Lew,

CAPER

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Monday. September 15, 2014 - page 4

& Authonize the mcordati the for Pheasant Ri it Mo, 7. Phase 1
located south of Avenue and east of Shirk &
amexamm of Pheasam Ridge Unit No. 7. Phase 1 mio % and L:gl_mng

ict No. 05-19. Pheasant Ri
M)APN 077-100-076

7. An e contract for ¢ ing services 1o evahuate the Solid Wast. ions {0

R3 Consulting Group for $248,324.

REGULARITEMS AND PUBLIC HEARINGS

Comments related to regular Items and Pubiic Hearing ltems ave ifwited 1o mivee miviises
per speaker, for a maximum of 30 minutes per item, unless c¥iervise ouvended by the
Mamyvor.

(¥ al

Evaluation Report (CAPER). Resolution Sg. 201441 1

CLOSED SESSION REPORT
ADJOURNMENT

Upcoming Council Meetings
¢ ity Council Kegular Meenrp. Monday. October 06, 2014
e Citv Cownedl Closed Secsion. Monday, Octoder 06,2014
o ity Council Closed Sezmor. Monday. Cotober 200 2014
Neve: Meeting dave timer are sublerr vo chavige, check pocved spends fov corvect devmvls

In Compliance with the American Disabilities Act, if you weed sperin! mssistance to
participate in meetings call (559) 7134312 48-hows in acavce of Hie moating. Fer
Hegring Impaired — Call (5593 7134900 (TDD)} 45-howrs in advance of the scheduled
meeting time 1o request Signing services.

Amv written materials relating to an item on this agenda submitted to the Council after

distribuition of the agenda are available for public inspection m ihe Qffice of the Citv
Clerk, 425 E. Oak Streei, Visalia C4 93291, during normal bisimess honrs.

The Cinye s newslerter, Inzide Ciy Hall, iz published qfier ol vegular Cigy Couneil Meesvog: To el
subseribe. go io newsletter.

City Council September 15, 2014, Public Hearing Agenda

CAPER
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COMMENTS i CITY RESPOMSE
Council Concent Drafi CAPER, September 02, 2014
HNo comments Jre corrents

s Adwisory Comstiee Presentation of Draft CAPER, & 03, 2014
Ha comments |na somments
Disability Advocacy Commilttes Pi of Draft CAPER, September 08, 2014

George Tulis — athrsec Tal ne felt the City should focus on ADA housing for
dsanied. Trere are 3 ot ot reads out there for the disabled and housing is noted

L mpotart irerials ane homes for purchase). N _
|Northern Visakia Neijhborhood Advisory Commiitee Presentaiion of Draft CAPER, September 11, 2014
NG comrments o

‘councll Fublic Hearmg . P ion of Final CAPER, S ber 152014
Ho Someris 1

Community Comments

CAPER

OMB Control No: 2506-0117 (exp, 07/31/2015)



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City takes a proactive approach and continually evaluates programs and activities to ensure they are
meeting targeted goals as well as keeping in line with current levels of funding. As a result of our
experience, difficult and strategic recommendations were made to City Council. For example, when
funding is not moving quickly, an alternate project or program is recommended. Council gives the City
Manager the authority to redirect funds based upon certain criteria or timelines. As with CDBG, the
timely expenditure ratios are monitored and HOME commitment and expenditure deadlines are
monitored.

Staff also directs funding toward core programs established during the previous year and identified
within the Five-Year ConPlan.

The City of Visalia continues to use CDBG funds toward affordable housing (Voucher Program), a suitable
living environment {Code Enforcement), public facilities and improvements {Oval project and
ADA project design work) and Economic Development (repayment of Section 108 loan).

The reallocation of funding occurs throughout the year for both CDBG and HOME, which is included
herein as “Approved Action Plan Amendments 2013-14".

Staff reviews and meets with project managers on a regular basis. The City’s Citizens Participation Plan
allows minor and technical amendments to be reviewed and authorized by the City Manager. All
substantial amendments, resulting in a 75% reallocation of funding, were taken to City Council through a
public hearing as well community meetings for input. The following actions were taken in relation to
minor, technical and substantial amendments during the 2013/14 program year as follows:

For an overview of Amendments during the program year 2013-14 see CR-15 Resources and
Investments" page attachment referenced "Approved Action Plan Amendments 2013-14".

Does this Jurisdiction have any open Brownfields Economic Development No
Initiative (BEDI) grants?

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 54
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

During this year, staff also participated in pre-bid meetings for projects utilizing CDBG funding. Specific
projects included the Public Improvement projects: Recreation Park Youth Tennis, ADA walkway Design
project, and ADA Ice House Design project. Additionally, staff meets with each selected contractor
participating in the Neighborhood Stabilization Program (NSP).

Staff conducted desk- review and on-site monitoring between December 2013 and March 2014, with a
result of no findings, for the following projects:

# Robinwood 10 unit development
» Sierra Meadows 42 unit senior development
» Paradise and Court 20 unit development

Areas monitored included Affirmative marketing, residential lease, financial and asset management,
audits, property standards, inspection procedures, lead based paint, certification of tenant incomes,
rents and utility allowances, regulatory agreement compliance and secondary review of construction
documents, if needed.

Provide an assessment of the jurisdiction’s affirmative marketing actions for HOME units.
92.351(b)

The City manages a Fair Housing Hotline and directs callers to the appropriate sources for further
assistance. The City publishes its affordable housing programs on its website. The City publishes the Fair
Housing logo on all applications and information flyers, collect data related to applicants and monitor
projects and programs administered or partnered with local non-profit agencies.

Additional outreach efforts include working with local lenders to promote affordable housing programs.
Additionally, the City has contracted with Community Services Employment Training, Inc and Self Help
Enterprise to provide housing counseling services and promote the City’s affordable housing programs.
And, the City has a marketing plan where the City would work with Tulare County Housing Authority for
specific project data.

Refer to IDIS reports to describe the amount and use of program income for projects,

CAPER 55
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including the number of projects and owner and tenant characteristics

The City Councii approved the use of Community Development Block Grant (CDBG)Program Income
toward the Oval Improvement project, then, if any remaining funds were available over $100,000, they
would be directed toward the ADA compliance projects. This year, only $64,098.00 was received in
CDBG PI. Also approved was the use of HOME Investment Partnership Program Income funding toward
the Foreclosure Acquisition Program. A total of $395,250 was received in HOME PI.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The HOME program objectives also continue with promoting, maintaining and providing affordable
housing through the Foreclosure Acquisition Program Il (FAPII) and working with non-profit agencies,
such as Self Help Enterprise on the development of a 36 unit affordable multi family project.

Specifically, the programs administered were:

e HOME funded Foreclosure Acquisition Program Il (FAP I}): a total of three homes were acquired
and rehabilitated over the last year, with an additional five homes purchased since September
of 2014 under various stages, which will be reflected in the next year CAPER. The three homes
completed during the program year were sold to households at or below 80% of the area
median income.

* CDBG-Neighborhood Stabilization Program {NSP}: During this reporting period, six (6) homes,
which were acquired by February of 2013, were rehbilitated. Four of the six were resold during
the reporting period to households at or below 50% ami. The remaining two properties sold will
be reflected in next year CAPER.

» CDBG-NSP- Habitat for Humanity: Habitat was success with purchasing six {6} homes last year,
however, 2 were reported in the CAPER last year, with the remaining 4 reported this year.
Additional funding will be directed toward Habitat to continue their efforts. Habitat will resell to
households at or below 50% AMI.

» Visalia Village: The City is partnering with its Community Housing Development Organization
(CHDO) Self Help Enterprise on the development of a 36 multi-unit family development.

e HOME First Time Homebuyer Program: The City worked with Community Service Employment
Training, Inc. (CSET) for the administration of the down payment assistance program. Two {2)
loans were completed for the year, however, will be reflected in the next year CAPER report
since they closed escrow after June 30th.

One of the objectives for the program year was to provide down payment assistance to at least eight {8)
homebuyers, working with a non-profit agency (Community Service Employment Training, Inc.) CSET as
the administrator and housing counseling agency. CSET held client seven {7) homebuyer education
classes from July of 2013 to June of 2014. A total of 38 interested homebuyers attended the class.
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Additionally, CSET held three (3) Realtor and Lender classes so that they understand the City's program
and HUD requirements.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VISALIA
Organizational DUNS Number 030999866
EIN/TIN Number 946000449
Indentify the Field Office SAN FRANCISCO

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
* Street Address 1
Street Address 2
City
State
ZIP Code -
Phone Number
Extension
Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address
2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2013
Program Year End Date 06/30/2014
CAPER
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

CAPER
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Aduits

Children

Don’t Know/Refused/Other
Missing Information

Total
Table 14 — Household Information for Homeless Prevention Activities

4b. Compilete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 15 — Household Information for Rapid Re-Housing Activities
4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Bon’t Know/Refused/Other
Missing Information

Total

Table 16 — Shelter Information
4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 17 — Household Information for Street Qutreach

CAPER
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4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 18 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 19 — Gender Information

OMB Contral No: 2506-0117 (exp. 07/31/2015)
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table 20 - Age Information
7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total
Persons
Served —
Prevention

Total Persons
Served — RRH

Total Persons
Served in
Emergency
Shelters

Total

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally Il

Chronic
Substance
Abuse

Other
Disability

Total
{unduplicated
if possible)

Table 21 — Special Popuiation Served

OMBE Control No: 2506-0117 {exp. 07/31/2015)
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nigths available

Total Number of bed - nights provided

Capacity Utilization

Table 22 - Shelter Capacity
11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)

CAPER
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

FY 2009 FY 2010 FY 2011

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table 23 - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

FY 2009 FY 2010 FY 2011

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table 24 - ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

FY 2009 FY 2010 FY 2011
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal
Table 25 - ESG Expenditures for Emergency Shelter
CAPER 64
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

FY 2009 FY 2010 FY 2011

Street Outreach

HMIS

Administration

Table 26 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended FY 2009 FY 2010 FY 2011
Table 27 - Total ESG Funds Expended
11f. Match Source
FY 2009 FY 2010 FY 2011

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 28 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds FY 2009 FY 2010 FY 2011
Expended on ESG
Activities
Table 29 - Total Amount of Funds Expended on ESG Activities
Other Attachments:
CAPER 65
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PARTI: SUMMARY OF CDBG RESOURCES

O UNDXPENDED CDBG FUNDS AT END (F PREVIDLS PROGRAM YEAR
I3 ENTITLEMENT CRANT

SURPLUS LRBAN RENEWAL

SECTION (DB GUARAKTEED LDAN FUNDS

TURRENT YEAR PROGRAM [NCOME

TS CURRENT YEAN SECTIOM 108 PROGRAM INCOME [FOR SI TYPE)
& RETLANS

T AUMISTMENT 70 COMPUTE TOTAL AVAILABLE

0B TOTAL AVAILABLE [SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

Beo

% DISBURBEMENTS JTHER THAN SECTION 08 REFAYMENTS AND SLUAWSIRGADMINGTRATION

1) ADISTWENT To COMPUTE TOTAL AMCUNT SURIFTT TD (OW/MOD BENEFTT
18 AMOUNT SLEIECT TC 10w WOD BENEFTT (LINE 09 + LINE 1D

12 DISBURSED IN IS FOR PLANMING ADMINISTRATION

3 DISBLRSED IN 105 FOR SECTION 106 REPAYMERTS

14 ADIUSTMENT T COMPUTE TOTAL BXPERDITURES

1% TOTAL EXPENDITURES [SUM, LINES 1J-14;

1% NDIPENDED BALANCE [LHE G& - LINE 15)

PART ITL: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD FOUSING IN SPECIAL AREAS

15 EXPENDED FOR LOW/MOD MUATIUNTT HOUSING

1% DISEURSED ROR OTHER LOW/MOD ACTIVITIES

20 ADKRSSTMENT TO COMPUTE TOTAL LOW/MCD CREDIT

=5 TOTAL LOWMOD CREDIT (5UM, UNES 17-20%

12 PERCENT LOW/MOD CREDIT (LINE ZLAINE §10

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

T PROGRAM YERRSIPY) COVERED TN CERTIFICATION

74 CUMULATIVE NET EXPENDITLRES SUBIECT TO LOWIMOD BENERTT CALCLLATION
35 (LMUATIVE EXPENDITURES SENEFTTING LOW/MDD PERECNS

26 PIRTENT BENEFTT TD LOW/MOC PERSONS JUIKE 25:0TNE 243

PART IV: PUBLIC SERVICE {PS} CAP CALOULATIONS

27 DISEURSED IN IDIS FOR PUBLIC SERVICES

M PS5 UNLISUISATED SBUGATIONS AT END £ CURRENT PROGRAV YEAR
% 55 UNLISUISATED SBUSATIONS AT END OF PREVIOLS PEDIERAN YEAR
30 ATUETMENT TT SOMEUTE TOTAL 95 CBUTGATIONS

3§ TOTAL PS DBLIGATIONS [LINE 37 + LINE 2B - LINE 23 + LINE 30)

3T ENTITLEMENT GRANT

33 PRIDR YEAR PROGRAM INCOME

3 ATROSTWMENT TC COMPUTE YOTAL SUECRCT TO PS [AP

35 TOTAL SUZIECT T PS CAP (SUM, LINES 32343

3 PERIENT EUNDS OBUGATED S0R PS ACTIVITIES (LINE 31 /LINE 35)
PART %: PLANNING AND ADMINISTRATION {PA) CAP

37 DISBLRSED 1N TDIS FOR PLAWE NG/ ADMINIS TRATIDN

B PAUNUGIDATED OBUGATIONS AT END DF CURRENT PROGRAM YEAR
3 PAUNIGIIDATED OBLIGATIONG AT END 0F PREVIOUS PROGEAM YEAR
#) AT SSTWENT T COMPLUITE TOTAL PA DBUIGATIONS

41 TOTAL PR OBLIGATIONS (LINE 37 + LINE 18 - LINE 35 +LIN5 40)

42 ENTITLEMENT GRANT

45 TURRENT YEAR PROGRAM INCOME

&4 RDUISTMENT TD LOMPUTE TOTAL SUBJECT TO A TAP

45 TOTAL SUBIECT TO PA AP {SUM. LINES 42-44)

45 TERCENT FUNDS DBLIGATED FOR Ph ACTIVITIES (LINE 415LINE 45;
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
REDUFY Ly TEC ok St

LINE 13 DETAIL: ACTIVITIES TD CONSIDER 1IN DETERMINING THE AMOUNT TU ENTER DM LINE 15
Rt redurted i Sat3 .

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Voucher Matrix

Pln Yew  IDIS Project  IDIS Activity YORCMET  activity Kame oot mf“r o . '
WLk 2 56 S562826) Cooe EviceTect XU 15 1Mk $L,220.20
an L] 755 SHEZ214  Dval Park TRtal Improwerarms B0 3 ri] LY 1517
2t 2 755 718 Dvl Pork Trarsn Imorverenis 51 3 L3 LA $30, 35984
2B1E 9 755 57T Dl Pary Tans Imigroweowerts Sl-0 3 55 LMK $18,756.11
Fr.iriR g z k£ ] SE28260  Z0iZ loow Eroaciey -1 LM $25.299.79
213 & T2 SeMAUZE  2UID Zooe Eoriecent i5 Ma 435, 0598
X & ™ SEZETEL  AETAe ADA AopstimRy Soeds D3L M $58830
242 & ™ SE5AZIE  ARarTalEADA Accesclery S-oect 0L L= $5,691.10
Wiz & ™ S6B5214  AMerrale ADA ACOBSSERRY Broact: o8 LMC $3.80445
202 & ke, ] 5715003  Ateare ATA Acepesioury Perwerse bt LweC $L,015.36
X2 2 k- SEIEML 2003 vouchw Progeam -3 L0 $8.00000
Wiz 14 85 SESA226  Seureaton Pary Saadngan 4] LA (7R

3z B 2 STIT4EZ ¢ mouse WDA 3 L S4502
2 5 3 GESAZ26  ADA wWaloey, 1ot Tenms Drgaa ~ R Park o LMA $EITTS
2 % 793 SEAS24  ADA Wakwary, Yiuth Tents, Imwalcr TRec Park Ly L B0 2
2812 1% =i STHMIGE  ADA Wakway. Yiuth Tenris, Igaton e Park ] A $.6553463
=3 i b 5685214  Cooe Dtoromtery iS5 LMk $14 66320
X3 1 ks STI950 look Enfaromvert i35 L 1580730
w13 1 ™0 ST2E840  Core SR 15 LMA . $218
25 E e - STUME Cortnoum of Lae 2013 %5 L $2. 00222
213 4 il 5685214  vourhwt Prograr L5 K. d $7 00600
otk ] a4 Faty STI4958  vuuhe Progiam s L $SLD.I0
Total $190.077.63

LEINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMMITATION OF LINE 27
Vouches ki
PanYew IDISProjoct IDISActivRy Nowch®  Actieity Name s =§:;L Drawn Amount
kadhd iz 783 SEIEL 2012 vouChes Pragrarn i [ SeI00I0
43 3 795 5714988 Condineam of Care 2053 5 L R ey
ol ] 4 T BEUS214  Youther Pogramm s A £7.300.20
s 4 =7 ST14998  vouther Progrart o5 L BEDLD
Total $16,502.22
LENT 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
g Voucher Mabrin  Nablons)
1 1D1S

P Youw  TDIS Project Activity Number Activity Mame Code M Drxen
D31 7 %2 ESMME  COBG-AdMEn 1A §isanptes
Fx1H 7 2 654226  CDBGAAmEN 21A §4,470ET
niz ] ol 5654226 2012 (BG Adminsration A | Ccich v
2013 L o6 5685214 2013 (DBG Adnvinestrabar ik b
w3 iz o ST14998 2013 CDBG Adriostaton 216 $115 30552
=03 1z 798 STREAAD  IULE COBG Adverestrabon 2iA 30848
Totul $109,496.60
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Item 8. - Page 1

City of Visalia
1 Agenda Kem Transmittal

Meeting Date: 8/2/2014

[ Agenda item Numbsr (Assigned by City Cierky: 8. _ — ]

Agenda ltem Wording: Review the DRAFT 2013/14 Program Year Consolidatad Performance
and Evaluation Report (CAPER) related fo the use of Community Development Block Grant
(CDBG) and HOME Investment Partnership Fund expenditures, during the program year
starting July 1, 2013 through June 30, 2014. prior to the public heating before City Council on
September 15, 2014, for a report due on October 1. 2014 to the U. 8. Department of Housing

end Urban Development (HUD).

Deadtine for Action: 9/15/2014

Submitting Department: Communily Development

Contact Name and Phone Number:
Rhonda Haynes, Housing Specialist, 713-4450

Christopher Tavarez, Administrative Sarvice Manager, 7134540
Chris Young, Community Development Director, 713-4382

Dapariment Recommendation: Staff recommends the City Council review and comment upon
the DRAFT 2013-14 Consolidated Annuat Performance and Evaluation Report (CAPER) related
to the use of Community Developmernit Block Grant (CDBG) and HOME Investment Partnership
Fund expenditures for the program year beginning July 1, 2012 through June 30, 2014.

Summary: HUD requires the City to prepare a five-year plan of activiies (projfects and
programs} which incofporates public input, identifies the noeds of the community and
estabishes the goals to increase the avallablity of affordable housing ang 8conomic
opportunities. Both Community Development Block Grant (CDBG) and HOME investment
funding are utitized and reflected in the 5 year Consolidated Plan (ConPian), adopled n April
2010 for the period covering July 1, 2010 through June 30. 2015, As part of the ConPlan, ciss
are required to complete an annual Action Plan, which indicates what projacts and programs will
be implamented for the year, which nuns from Juiy 1% to June 30™ Then, to report how the
projects and programs were implemented. a Consolidated Annual Performence and Evaluation
Report (CAPER), is prepared as a 100l, for both HUD and the City to evaluate the expenditures
and accomplishments loward the established goals for each program and project during ihe
year. This CAPER report is for the perlod beginning July 1, 2013 and ending June 30, 2014.
This CAPER is the fourth year of compleling activities/projects identified within the 5-Year
{2030-2015) ConPlan.

COUNCIL ACTION: Approved as Recommendee

- 5-0
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Item 8. - Page 2

Background Discussion: The 2013-14 program year began with the CDBG cartyover funding
committed to existing projects of $1,012,599.18 the 201314 annual CDBG sllocation of
$1.071,981.00 and program incoms recefved through the payoff of existing loans, in the amount
of $64,098.00, Of the lotal CDBG resources available, the COBG exp enditures for the period

Guly 1, 2013 to June 30, 2014) were $931,019.86. These funds were expended loward

neighborhood preservation, special needs, public and patk improvements, affordable housing
programs and administrabion, which were praviously approved by City Councit,

The HOME investment Partnership funding for the 2013-14 program year began with commitied
carryover funding of $2,153,579.25, to a recently approved project, known as the Visslia Village
of $1.8 Miliion through an agreement with Seif Help Erterprises; and existing programs, such as
the First Tims Homebuyer Program of $186k and the Foreclosura Acquisiton Program
acquisition program. This includes the 2013/14 annual HOME aflocation of $338.665.00, and
program income rocaived throughout the year, from loan repayments &ind recydling of homes
resold, in the amount of $396,260.00 Of the total HOME resources available, the HOME
expanditures for the 2013-14 program year were $529,464.83. These funds were expended
toward the Foreclosure Acquisition Program, Predevelopment Loan for Visalia Vilage and
administration costs, with the ramainder committed towards the above mentioned projects.

This CAPER report reflocts upon the following core projects and programs for 2013-2014,
which focused upon improving neighborhoods, homeownarship, public &and park improvoments

and servicas for the homeless:

Recreation Park Improvemants-CDBG
ADA complianca- CDBG
Code Enforcement and Substandard Housing Prevention-CDBG
West Acequiz Parking Structure - Saction 108 Loan Payment-CDBG
Qval Park Transportation Safety Improvements-CDBG
Fair Housing Administration-CDBG
Continuum of Care-CDBG
Family Services Voucher Program-matching funds COBG
Foreclosure Acquisition Program Il (FAPH)- HOME
Foreclosure Acquisition (Neighborhood Stabilization Program (NSPj)
o City and Habitat for Humanty properties
The result of the use of these funda detalled information is included within Attachment *A” 2043-
14 Drafl Expenditures, and Attachment "8", the full Draft CAPER report. Included herein is an
ovarview of each project and program, which provided the City with public and park
improvements, job creationfretention, homeless assistance and affordable  housing

opportunities.

CDBG sccomplishments: With the use of COBG funds there have been several successiul
projects ataried or completed benefiting the community,

Recreation Park improvements: Community residents wiit be able 10 enjoy the use of a youth
tennis/pickle ball court, and accessible walkways. The sstimated cost of this project is $118,000,

with current expenditures of $19.320. The design stage has been completed with consiruction

* ® P 2 8 8 B q ¢ 0
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undarway for this project. Addilionally. the design for ths Recreation Pari splash pad was
complated; however, the project Is on ho'd indefinftely.

Acosessible sidewalky: COBG funding has bean utilized 1o design threa locations, as shown in
Attachiment "C". Phase One includes approximately 330 feet of new sidewalk near the Nationa!
Guard frontage, along the east side of Akers Sireet south of Goshen Avanua, The new sidewalk
will connact two existing sidewalk sections and provide a new scoessible path of travel. Phase
Two includes approximately 1,300 finear fee! of new sidewalk along the west side of Akers
Street, south of Tulare Avenue. includes connection to existing sidewalk, extending an ADA
accessible path of travel, with cwb retums, new ramp, datactibie warning surface which will
provide access {o an existing sidewalk on the NW comer of Akers and Tylare The third phase
of the project includes the design of approximately 1,200 linear feet of new sidewalk along the
south side of Houston Avenue between State Highway 63 and Senta Fe. The projeci design
includes five new curb ramps and retro fitting of five existing non-conforming drive approaches,
new crosswalk striping and signage at several intersactions resulting in approximately 2,000
linear feel of continuous accessibility. Current CDBG funding in the amount of $158,000 is
available to complete the design of these phases and contribute towards their construction.
However, due to estimated costs of construction, only the initiale phase wil be able fo be
completed. The remaining two phases will require additional funding. The cost of these two
projects Is estimated $126,000. The north Akers project. near Rancho Fiesta mobile home
park, is approximately $90,000, which does not include $90,000 for landscaping and imigation
not eligible for COBG funding but is needod and the south Akers project, nesr the Nationat
Guard, is approximately $36,000 which engineering staff is working with the Netional Guard who
is interested in parnering with the City to coordinate the construction under a voluniteer
program. Staff will continue to seek out outside grant funding such as Safe Roules To School
Funds or present City Council with the optian to fund the first phase with future availsbie CDBG

Funds.

COBG funds in the amount of $515,188, was expendad for the Seclion 108 Logn payment
related to the West Acequia Parking Structure, (Note, the final payment for the parking structure
will occur in August of 2018). From May of 2008 1o July 2014 there have been an estimated
1,755 Jobs crealed or relained. Of these jobs, 479 were filled by ful time low-io modarate
income persons with an additional 776 part time (20 hours plus) jobs fited by low- to moderate
income persons It takes two part time posttions to equal one full time position. Therafore half,
(388) jobs are equal to a full time equivalency. Overall, this reprasents 40% of iow- o moderate-
income person jobs flled. A low-to moderale income job is identified as one person housshold
with an income at or below 80% of the median income for the area which is $30,650 annually,

Other projects for the 2013-14 program year, included the use of CDBG funds in the amount of

$101,213 toward Code Epforcoment, which closed 367 cases and $7.981 to the Continyum of
Gare, where volunteers and mernbers of the committee conducted a *Polntin-Time" survay,
which resulted in identifying 341 homeless in Visalla. Lastly, CDBG funds in the amount of
$15,500 were provided to Family Services of Tulare County as matching funds for their Voycher
program, providing housing to eleven {11} families.

-87-
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The remaining COBG funds identified in Attachment “A®, as “remaining carry forward”, In the

amount of $1,217,656.32 represents the carryover belence, not incuding the 2014-15
allocations to be spent over the naxt nine months, toward the following City Council approved

projects:
+ Owval Area Traffic Improvement project crrneenner s e 262, 846.48
+ Code Enforcement.... .. $64,928.80
+ ADA comphance progeds . v 5156,164.00
« Continuum of Care .. .. $38.55
* Voucher program... e $7 500
¢+ Rec Park Youth Tannls hrigation insla[talien and ADA walkway e 398 879,10
e The ice House ADA improvements .. e .. $29,753.38
»  West Acequia Parklng Struciure Secmon 108 loan payment. 5428 .021.60
« Administration... Y - ... $8%,736.31
o Total projact commitments, not mcluding 2014-15 funds w
Nei bilkzation P lshments: With the vse of Community

Development Block Grant (CDBG) Neighborhood Stabilization Program (NSP) funding the City
has acquirei, rehabilitated and resold an additional four (4) homes to housaholds at or below
50% of the area median income. In addifion, Habitat For Humanity's remaining four (4)
properties were rehabiiitated and resold fo households at 50% of the area median income.
Funding will be redirected to Habitat as proviously authorized by City Councll upon the final
rasell of the Cily's Iast NSP home within the next few months.,

HOME sccomplishmants; With the use of HOME funds, through the Foreciosure Acquisition
Program It (FAP{I), three (3) foreciosed single-family dwellings were acquired, rehabittated, and
soid to income-qualified households at or below 80% of the area median ingorme. An additional
four (4) homes have been acquired and are in various stages of rehabilitation. Staff also has an
offer on ong foreclosed property as of August 16, 2014, which, if acquired, will ensure that the

City meets ils spanding deadiins.

Ths remaining HOME funds identified in Attlachment “A”, a3 “remaining carry forward”, in the
amount of $2,358,029.42, (does not include 2014-15 afiocation commitments toward the

Foreclosure Acquisition Program properties), to be spent over tha next nine (o twerty-four
months, toward the following City Council approved projects:

+ Visalia Village Multt Family Development ..., ..$1,620,000.00
» Foreclosure Acquisifion Program..., s e o, $068,000.57
+ First Time Homebuyer Program (2 ioans} v 3196965
« ioan Recapture Program ... PP PPN 3 o'.f S 7- L .
o Administration.,. SOV RS SO

o Total prqsct mmmnmenl. not including 2014-15 funds:...... $2,358 099 42

LY
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Progress was made With the commitment of HOME funding foward an affordable rental housing
project, which is a goal and priorily identified through the 5 year Consolidated Plan. City Council
approved, in April 2014, the use of $1.8 milion in HOME and HOME CHDO funds toward 8 36-
unit mutti-family development known as Visalia Village, located st Highland Avenus, west of
State Highway 63, between Riggin and Ferguson Streets. This Is in partnership with ane of the
Chty's Community Development Housing Organizations (CHDO) Self Heip Enterprise (SHE).
Tha project is estimated at $7.6 milion with 9% Tax Credit funding combined with the City’s
obiigated funds of $1.8 milion. City Council approved a predevelopment toan of $180,000,
which has been provided to assist with pre-construction costs. The remaining balance of
$1.620,000, will be invoiced throughout the construction period with backup documentation. At
the time of this report the project is under review by the State of Californta Tax ARocation

Commiitee.

Lastiy, other objectives for the 2013-14 year included working with Community Service
Employment Training, Inc. (CSET) to administer the HOME funded, First Time Homebuyer
program. CSET provided housing counseling workshops for bomowers, knders and realiors
throughout the year. With HUD's 2013 HOME Rule revisions, there was a lack of interast in the
program. However, ravisions were made to the program to allow additonal gap financing, along
with additional lender education, which allowed two (2) new homebuyers to participate in the
program. The remaining funds are being redirectsd to the Foreclosure Acquisiticn Program Il, to
continue acquiring foreclosed homes, improving naighborhoods, and providing gap financing for

firat time homebuyers.
Fiscal Impact: This report is a review of expenditures and obligotons incurred for CDBG,
HOME and NSP funds for fiscal year 2013/14.

Prior Councit Action; 2010/11 5-Year Consoldated Plan on April 5, 2010, 2010/11 CAPER on
September 19, 2011; 2011/12 Annual Action Plan on Aprit 8, 2011; 2012/13 Annual Action Plan
on April 16, 2012; 201112 CAPER on Seplember 17, 2012; 2013/14 Annual Action Plan on
Aprl 15, 2013, 2012/13 CAPER on September 15, 2013; Annual Action Plan 2014/15 Aprll 15,

2014,
Other; NA.
Committes/Commission Review and Action:

Draft CAPER will be reviewed with the Disability Advocacy Committes, Citizens Advisory
Committee and the North Visalians Neighborhood Advisory Committee.

Atarnatives: None.
Attachments: Attachment "A" 2013/14 Drafl Expenditures

Attechment “B", Drafl 2013/14 CAPER report
Attachment “C", Akers Strest and Houslon Avenue ADA Exhibit

-89-
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" Recommended Mation {and Alternative Motions H expected):
- That the City Council review and comment upon the DRAFT 2013-14 Consolidated Annual
Performanco and Evaluation Report (CAPER) related to the use of Community Davelopment
Block Grant (CDBG) and HOME Invesiment Parinership Fund expendilures for the program

| year beginning July 1, 2013 through June 30, 2014,

Copies of this report have been provided to:

Environmental Assessment Status
CEQA Review: NA —— l

-890-
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RESOLUTION NO. 2014-41

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2013-2014 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

WHEREAS, the City of Visalia operated the Community Devslopment Block
Grant Program (CO8G), and the Home Investmant Parinerships Grant Progrem (HOME)

for the 2013-14 Program Year; and

WHEREAS, the City is required to submit a Consolidated Annual Performance
and Evaluation Report (CAPER) to the U.S Depanment of Housng and Urban
Development (HUD) for the activities and expenditures for the 2013-14 Program Year:
and

WHEREAS, the City must also certify thet it is complying with HUD requirements
for the use of CDBG and HOME funds; and

WHEREAS, the City spent approximately $1.46 milion dollars in CDBG and
HOME funds durinp the 2013-14 Program Year, 100% of the funds were used to assist
households with incomas at or below 80% of madian income: and

WHEREAS, the City Manager is the certifying official for al{ HUD reporis and
fransactions.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Visalia that it approves the ettached 2013-14 Program Year Consolidated Annua!
Performance and Evaluation Report, and authorizes the Cily Manager to submit the
same to HUD on behalf of the City of Visalia.

PASSED AND ADOPTED: September 15, 2014 MICHIAEL OLMOS, (ITY CLERK

STATE OF CALIFORNIA)
COUNTY OF TULARE )ss.
CITY OF VISALIA )

1. Michael Olmos, City Clerk of the City of Visalia, certify the foregoing 1s the full and
true Resolution 2014-41 passed and adopted by the Council of the City of Visalin at a regular

meeting held on September 15, 2014,

Dated: September 17, 2014 MECHAEL OLMOS, CITY CLERK

¥ WW«J
By Michelle Nicholson, Chief Deputy City Clerk

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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City of Visaila |
Agenda ltem Transmittal

Mesting Date: 8/15/2014
_Agenda tem Number (Assigned by Cliy Clerk): 5. ) P

Agenda Item Wording: Approve the Final 2013-14 Program Year, Consolidated Annual
Performance and Evaluation Report (CAPER). Resoilution No. 20144 1 required.

Deadliine for Actlon: 916/2014

Submitting Department: Commurity Davelopment

Contact Name and Phone Number;

Rhonda Haynes, Housing Specialist; 713-4460;
. Christopher Tavarez, Administrative Services Manager, 713-4540;
! Chris Young, Community Development Director, 7134392

Department Recommendation: That the City Councd adopt Resolution No. 2014-41,
Attachment “A". for the Final 2013-14 CAPER, inchiied as Attachment "D°. The Counci-
approved CAPER report must be submitted to the .S, Department of Housing and Urban
Davelopmant (HUD) by Saptember 30, 2014,

Summary: This report has been shared with City Council as weli as three Council approved
community committaes o review the use of both Community Development Block Grant (CDBG)
and HOME Investment Partnership funding, toward projects and programs, primarily for low and
moderate income houscholds. This 2013-14 fiscal yeer, there were expendtures of
$950,288.33, of the Community Development Block Grant (CDBG) funds toward neighborhood
preservation, public and park Improvements as well as special needs housing programs. The
use of HOME Investmant Parinership funding resulted in expenditures of $528,519.84 toward
affordable housing. Adgitional expencltures, for projects underway or those compiated after the
program yesr, which are related to the 2013/2014 goals, will be reflacled In the next year

CAPER,

The Consotidated Anfual Perfarmance Evaluation Report (CAFER) has been prepared by the
Community Development Department in compliance with the U.S. Department of Housing and
Urban Devefopment (HUD) requirements. The CAPER Is a federsally mandated docurnent that
evaluates the City's overall progress and performance in mesting the priority activities identified
in the City’s Consolidated Plan which covers a five year period. The document is a ool used by
HUD and the City to evaluate accomplishmenis and act taken during the previous program
year. This CAPER assessss the City of Visalla's fourth Yoar of progress for the Consolidated
Plan year 2010-2015 in completing activities identified in the 2013-14 Action Plan Year for the

COUNCIL ACTION: Approved as Recomnmended
-183- F}$/E;L B0 SEP 1§ o0

CAPER
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pericd beginning July 1, 2013 and ending June 30, 2014, as wel! a8 any activities (hat werg
continued from prior program years,

To use these funds, HUD requires the Cily to meet both a nahonal objective and outcome. The
objectives are

« Providing decent affordable housing
= Providing a suitable living environment
+ Creating economic opportunities

The outcomes of these objectives are:

» Improving availabifity and accessibility
+» Improving affordability
+ Improving sustainability by promoting viable communities

Background Discussion: The CAPER report reflects the goals and accompiishments for the
use of both CDBG and HOME funding for the past year as well as the Neighborhood
Statwlization Program. As a resull, the City focused upon improving neighborhoods,
hemeownership, public and park improvements and services for the homelass. The following
oore projects and programs for 2013-2014 were:

Recreation Park Improvements-COBG

ADA compliance- CDBG

Code Enforcement and Substandard Housing Prevention-CDBG

West Acequla Parking Structura - Section 108 Loan Payment-CDBG

Oval Park Transportation Safety Improverrents-COBG

Fair Housing Administration-COBG

Continusum of Care-CDBG

Family Services Voucher Program-matching funds COBG

Foreclosure Acquisition Program il {FAPH) HOME

Foreclosure Acquisition (Meighborhood Stabliization Program {NSP))
o City and Habitat for Humanity properties

® 2 & £ & 8 9 3

2013114 Expenditures, ncluded as Attachment "8”, provides information related to the specific
project, by name, funding source, expanditures and unit goals. Minor adjustments may be
made in finglizing the year end expenditures. Additional informalion regarding this year
accomplishments, as well as information related to existing project commitments underway; with
a carryover, (remainder) baiance is provided as Aftachment "C". The full CAPER repart is

provided herein as Attachment "D".

CAPER 78
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Staff presented the Draft CAPER to the Citizens Advisory Commitice {CAC) on September 3,
2014, and did not receive any comments. Staff wilt also be presenting the Draft CAPER to the
Disability Advocacy Committee (DAC) on September 0B, 2014, and the Norlh Visalians Advisory
Committee (NVAC) on September 11, 2014. Any comments received wil be included in the

final report.

Fiscal Impact: This report is the review of axpenditures and obligations incurred for CDBG,
HOME and NSP funding for fiscal year 2013-14,

Prior Council Action: 2010/11 5-Year Coasolidated Plan on April 5, 2010; 2010/11 CAPER on
September 19, 2011; 2011/12 Annuaf Action Plan on April 8, 2011; 2012/13 Annual Action Plan
on April 16, 2012; 2011/12 CAPER on September 17, 2012; 2013/14 Annual Action Plan on
April 15, 2013, 2012/13 CAPER on September 16, 2013; Annual Action Plan 2014/15 April 15,

2014,
QOther: N/A

Committee/Commission Review and Action;
Citizens Advisory Commitiee reviewed September 03, 2014; Disabllity Advocacy Committea
reviewed Seplember 08, 2014 and the North Visalla Neighborhood Advisory Committee

raviewed on Saptember 11, 2014,
Alternatives: None

Attachments: Attachment "A", Resolution No. 2014-41

Attachment “B", 2013- 14 Expenditures
Attachment “C", Project Accomplishmenis and Commitments
Aftachment "D, Final 2013-14 CAPER Repor

T Recommanded Motion (and Alternative Motions if expected):
Approve the Final 2013-14 Prograem Year, Consciidated Annual Performance and Evaluation

| Report (CAPER). Resolution 201441 required _

Coples of this report have been provided to:

!’ - Environmental Assessment Status "'—'
| cEA Review: NEPA complated prior to utiizing federal funding, ) |
CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Attachment “C*
2013-14 Project Accomplishmants and Commitirents

The 2013-14 program year began with the CDBG camyover funding committed 1o axisting
projects of $1,012,590.18 the 2013/14 annual CDBG allocation of $1,071,981.00 and program
income recalived through the payoff of existing loans, in the amount of $64,088.00. Of the totaf
CDBG resources available, the CDBG expenditures for the period (July 1, 2013 to_June 30,
2014} were $050,288.33. These funds were expendod toward neighborhood preservation,
special needs, public and park improvements, affordable housing programs and administration,

which wera previously approved by City Councll.

The HOME Investmant Partnership funding for the 2013-14 program year began with committed
carryover funding of $2,153,579.25, to a recently approved project, known as the Visalia Village
of $1.8 Million through an agreement with Self Help Enterprises; and existing programs, such as
the First Time Homebuyer Program of $186k and the Foreclosure Acquisition Program
acquisition progrem. This includes the 2013/14 annual HOME allocation of $338,665.00, and
program income received throughout the year, from loan repayments and recycling of homes
resoid. in the amount of $395,250.00. Of the total HOME resources available, the HOME
expenditures for the 2013-14 program year were $528,519.84. These funds were expended
toward the Foreclosure Acquisition Program, Predevelopment Loan for Visala Village and
administration costs, with the remainder commitled towards the above mantioned projects,

Thig CAPER report reflacts upon the following core projects and programs for 2013-2014,
which focused upon improving neighborhoods, homeownership, public and park improvements

and services for the homelecs:

Recreation Park Improvemants-CDBG
ADA complance- CDBG
Code Enforcement and Substandard Housing Prevention-CDBG
West Acequla Parking Structure - Section 108 Loan Payment-CDBG
Oval Park Transportation Safely Improvements-CDBG
Fair Housing Administration-CDBG
Continuum of Care-CDBG
Family Services Voucher Program-matching funds CDBG
Foreclosura Acquisition Program 1t (FARIE)- HOME
Foreclosure Acquisition {Neighborhood Stabifizaton Program (NSP))
o Gity &nd Habitat for Hurnanity properties
Includerd herein is an overview of aach proiect and program. which provided the City with public
and park improvements, job creation/retention, homeless assistance and affordable housing

opporunities.
CDRG accomplishments: With the use of CDBG funds there have been several successhil
projects started or completed benefiting the community.

Recreation Park improvements: Community residents will be able 1o enjoy the use of a youth
tannis/pickle ball court, and accessibie walkways. The estimated cost of this project is $118,000,

® & & 0 2 B P Y 9 3

-188-
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with current expenditures of $19,320. The design stage has baen complated with construction
underway for this project. Additionally, the design for the Recreation Park spiash pad was

compieted: however, the projact is on hold indefinitety.

Accessible sijewalks: COBG funding has been utilized to design threa locations, as shown In
below. Phase One Includes approximately 330 feet of new sidewalk near the National Guard
frontage, along the east side of Akers Street south of Goshen Avenuea. The new sidewalk will
connect two existing sidewalk seclions and provide a new accessible path of travel. Phase Two
inctudes approximately 1,300 linear feet of new sidewalk along the west side of Akers Strast,
south of Tulare Avenue, includes connection 1o existing sidewalk, extending an ADA accessibie
path of travel, with curb retums, new ramp, datectible warming surface which will provide access
to an existing sidewalk on the NW comer of Akers and Tulare. The third phase of the project
includes the design of approximately 1,200 linear fest of new sidewalk along the south side of
Houston Avenue betwean State Highway 63 and Santa Fe. The project design includes five new
curb ramps and reiro fitting of five existing nhon-conforming drive approaches, new crosswalk
siriping and signage at several intersections resulting In epproximately 2,000 Jinear fest of
continuous accessibility, Current CDBG funding in the emoumt of $156,000 is avallabla to
completa the design of these phases and contribute towards their construstion. Howeaver, dus
to estimated costs of construction, ony the initisle phase will be able to be complated. The
remaining two phases will require addifional funding. The cost of these two projects is estimated
$126,000. The north Akers project, near Rancho Flests moblie home park, is approximalely
$90.000, which does not include $90,000 for iandscaping and irrgation not eligible for CDBG@
funding but Is neaded and the south Akers project, near the National Guard, is approximately
$36,000 whith engineering staff is working with the National Guard who Is interested in
partnering with the City to coordinate the construction under a volunteer program. Staff wil
conbnue to seek out outside grant funding such as Safe Roules To School Funds or present
City Council with the option to fund the first phase with future available CDBG Funds.

-189-
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five (5) homes have been acquired and are in various stages of rehabilitation which will ensure
that the City meets its spending deadline.

Ihe remaining HOME funds identified in Attachment "B, as “remaining carry forward”, in the

amount of $2,357,074.41, (does pot include 2014-15_allocgtion commitments toward the
Foreclosure Acquisition Program properties), to be spent aver the next nine fo twenty-four

months, loward the following City Council approved projects:

= Visalia Village Multi Famity Development ...........c.coc.cevcvveeronn. $1,620,000.00
=  Foreciosure ACQUISIIEN Program ... ..o couiececcsvcveeecroneecennnn $367,954.96
«  Firsl Time Homebuysr Program (210a08).........o..ooveecveroerecee s $196,965
* Loan Recapture Program............cocurimriniiinin cercicccninnnne.n. $127,348.32
& ADMHNISHALON -....ovieiiec et sn e s e ee e esaresene s s S45.705.13
o Toial project commitment, not including 2014-15 funds:...... 357 4

Progress was made with the commitment of HOME funding toward an affordabie rental housing
praject, which ie a goal and priority identified through the 5 year Consolidated Plan. City Councit
approved, in April 2014, the use of $1.8 million in HOME and HOME CHDO funds toward a 36-
unit mutti-family development known as Visella Village, located at Highland Avenue, wast of
State Highway 83, between Riggin and Ferguson Streets. This is in partnarship with one of the
City's Communily Development Housing Organizations (CHDC) Salf Help Enterprise (SHE).
The project is estimated at §7.6 milion with 9% Tax Credit funding combined with the City's
obligated funds of $1.8 million. City Councii approved & predevelopment loan of $180,000,
which has been provided 1o assist with pre-construction costs. The remaining balance of
$1,620,000, will be invoiced throughout the construction period with backup documeniation. Al
the time of this report the project is under review by the State of Catfornia Tax Allocation
Committes,

Lestly, other objectives for the 2013-14 year included working with Community Service
Employment Training, inc. {CSET) to administer the HOME funded, First Time Homebuyer

program. CSET provided housing counseling workshops for borrowers, lenders and reaitors
throughout the year. With HUD's 2013 HOME Rule revisions, there was a lack of intsrest in the
pregram. However, revisions were made to the program to allow additionat gap financing, along
with additionsl isnder education, which allowed two (2) new homebuyers to participats In the
program. The remaining funds are being rediracted to the Foreciosure Acquisition Program I, to
continue acquiring foreclosed homes, improving neighborhoods, and providing gap financing for

first time homebuyers.

-181-
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CDBG funds in the amount of $515.188, was expended for the Section 108 Loan payment
related o the West Acequia Parking Struciure. (Note, the final payment for the parking structune
will occur in August of 2018). From May of 2008 to July 2014 there have been an sstimated
1.755 jobs created or retained. Of thase jobs, 479 were fllled by full ime low-to moderals
income persons with an addftional 776 part ime (20 hours plus}) jobs filied by low- o moderats
income persons H takes two part time posiions to equal one full time position, Therafore half,
{388) jobs are squal to 2 full time equivalency. Overall, this represents 40% of low- to moderata-
incoma person jobs filled. A low-to moderate income job is identified as one person household
with an income at or below 80% of the median income for the area which Is $30,650 annually.

Other projects for the 2013-14 program year, included the use of CDBG funds in the amount of
$101,215 toward Code Enforcomant, which closed 367 cases and $7,961 to the Continuum_of
Carg, where voluntsers and membars of the committee conducted a “Point-in-Time" survey,
which resulted in identifying 341 homeless In Visalia. Lastly, CDBG funds in the amount of
$15,500 wore provided to Family Services of Tulare County as matching funds for their Voucher

program, providing housing fo aleven {11) familias.

The remaining CDBG funds identified in Attachment ‘B*, ss “remsining camry forward”, in the

amount of $1,198,380.85 rapresents the camyover balance, not including the 209415
allocabons to be spent over the next nine months, foward the following City Council approved

projects:
e Oval Area Traffic Improvement project .. reeeeesrennesens sereanees aeenee $244,088.37
« ADA complience pn:uects $156,154.00
» Continuum of Care... .. 338,55
= Voucher program .. e .. $7,500
+ Rec Park Youth Tonnfs Fmgahon instaﬂation and ADA walkway 598 679.10
= The ice House ADA improvements ... v .. $28,753.38
= Wast Acequla Parking Structure Sachan 108 ioan payment u28,021 60
o AdMInISIRAION (...t ey st e e $89.227.83

+ Housing Rehabilitation Program ..,
o Total project commitments, not meludiﬂg 2014-15 funds §L1W

orhiood B ! gnts: With the use of Community
Davabpmem Block Grant (CDBG) Nalghbodmd Stabllizatmn Program (NSP) funding the City
has acquired, rehebilitated and resold an additionel four (4) homes to households at or below
50% of the area median income. In addition, Habitat For Humanity's remaining four {4}
propariies were rehabilitated and resold to households at 50% of the area median incorre.
Funding will be redirected to Habitat as previously authorized by City Council upon the final
resell of the City’s last NSP home within the naxt few months.

HOME accomplishments; With the use of HOME funds, through the Foreclosure Acquisition
Program il (FAPI), three (3) foreclosed single-famlly dwellings were acquired, rehabilitated, and
saold to income-gualified hougeholds at or below 80% of the area median income. An sdditional
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Performance and Evaluation
Report (CAPER)

Tt

2013-14 Consolidated Annual
Current draft dated September 3, 2014

City of Visalia

——

Clty of Visalia 2013-14 CAPER

0/ Dontrol Mec 2508-0117 (e 07/33/2MS)
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