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Fifth Program Year 
Action Plan 

 
The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses to 
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to 
each year in order to be compliant with the Consolidated Planning Regulations. The 
Executive Summary narratives are optional. 
 

Narrative Responses 
 

GENERAL 
 
Executive Summary 
 
The Housing and Economic Development Department staff is pleased to present to 
City Council the 2009/2010 Action Plan for the City of Visalia.  
 
As a participating jurisdiction and entitlement community, the City of Visalia receives 
federal formula grants through the U.S. Department of Housing and Urban 
Development (HUD). This entitlement provides eligible metropolitan cities and urban 
counties with annual direct grants; the Community Development Block Grant 
(CDBG), and the HOME Investment Partnerships (HOME) funds. With this 
designation, the City of Visalia will receive a grant allocation of approximately 
$1,227,423 in CDBG and $564,001 in HOME funds.  The intent of the grant funds is 
to provide decent housing, provide a suitable living environment, and to expand 
economic opportunities, primarily for low-and moderate income persons.   
As a condition of receiving federal funds, HUD requires entitlement jurisdictions to 
prepare a five-year Consolidated Plan, a yearly Action Plan and a Consolidated 
Annual Performance, and Evaluation Report (CAPER). 
 
In adherence with HUD regulations, the City prepared a 2005-2010 Consolidated 
Plan adopted by the Visalia City Council on May 2, 2005. The Consolidated Plan 
establishes goals to increase the availability of affordable housing and economic 
opportunities for Visalia’s residents through a comprehensive housing and 
community development needs assessment and a strategic plan to address those 
needs. Additionally, to meet the increasing need of affordable housing, the City of 
Visalia adopted the Housing Element on December 19, 2005.  The Housing Element 
sets forth community housing needs, policies and programs aimed at attaining 
defined goals. 
 
In addition to the Consolidated Plan & Housing Element, the City of Visalia prepares 
an annual Action Plan allocating funding to programs and projects consistent with the 
goals of the adopted Consolidated Plan. This Action Plan is for fiscal year 2009/2010 
and fulfills the fifth program year within the Consolidated Plan.  The program year 
begins July 1, 2009, and ends June 30, 2010.  At the end of the program year, the 
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performance of programs and projects funded in the Action Plan will be reported in 
the CAPER. 
 
With this Action Plan, the City will place concentrated efforts on homeownership due 
to the foreclosure crisis and the over abundance of abandoned and vacant homes in 
need of rehabilitation.  On September 29, 2008, the Office of the Secretary of the 
U.S. Department of Housing and Urban Development released an emergency 
assistance program to assist state and local governments acquire and redevelop 
foreclosed properties.  The City of Visalia was allocated a total of $2,388,331 in 
funding to purchase foreclosed or abandoned homes and to rehabilitate, resell, or 
redevelop these homes to stabilize neighborhoods. 
 
This is the City’s Fifth Action Plan within the Consolidated Plan of 2005/2010.  Staff is 
in the early stages of preparing the 2010/2015 Consolidated plan and will make a 
recommendation to City Council to authorize the use of $30,000 in administration 
funds from 2008/2009 program year for this report.   
 
The City will also make a recommendation to reallocate additional funds to the Sierra 
Meadows Senior Housing project due to the lack of to secure tax credits.   
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Expenditures 
 
In addition to annual entitlement funds, the City will continue to use program income 
from previously funded CDBG and HOME projects, and uncommitted carryover funds 
for projects. The table below details all revenue, project and program allocations that 
the City of Visalia is proposing for Action Plan 2009/2010:   
 

SUMMARY OF 2009/2010 ACTION PLAN
CDBG HOME TOTAL UNITS

SOURCES OF REVENUE:
1 Cash - Beginning Balance -            
2 Annual Grant Amount 1,227,423  564,001 1,791,424  
3 HOME matching funds - RDA Low/Mod -            
4 Program Income 200,000     400,000 600,000     
5 Interest Earnings/Investment Earnings -            
6 TOTAL REVENUE 1,427,423  964,001 2,391,424  
7
8 EXPENDITURES:
9 Operating 81,584       14,500   96,084       

10 Redevelopment Allocation 131,500   25,800 157,300     
11 Direct Allocations 26,400     16,100 42,500       
12 Loan Servicing 6,000       -       6,000         
13 Subtotal Admin and Operating 245,484     56,400   301,884     
14
15 Net for Programs and Projects 1,181,939 907,601 2,089,540  
16
17 AFFORDABLE HOUSING:
18 Homeownership
19 FTHB (Contract w/CSET-6/9/09) 517,500 517,500     12      
20 Property Acquisition (CHDO) 140,101 140,101     1        
21 Housing Rehabilitation (contract w/SHE 6/30/10)) 250,000 250,000     3      
22 Neighborhood Preservation/Services
23 Emergency Repairs and Basic Needs (contract w/SHE 6/30/10) -            -            -     
24 Code Enforcement- Target Areas 200,000   200,000     200  
25 Fairhousing Hotline (contract w/TCHA 6/30/09) 34,500       34,500       120    
27 HOMELESSNESS
28 Special Needs Facilities

Continuum of Care 5,000       5,000         1      
29 COMMUNITY DEVELOPMENT
30 Public Improvements
31 ADA Compliance Projects (Contract w/Sierra Range 6/30/09) 50,000       50,000       12      
32 Oval Park Area Improvements 119,739     119,739     1        
33 Economic Development/Public Parking Facilities
34 West  Parking Structure Loan Payment (Section 108 Loan) 486,700     486,700     1        
35 Job Creation 100,000     100,000     2        
36 Public Park /Public Facilities
37 NON HOMELESS SPECIAL NEEDS HOUSING
38 Special Needs Services
39 Senior Home Minor Repairs (contract w/CSET 7/31/09) 91,000       91,000       620    
40 Mobile Home Senior Repair & Handicapped Access (contract w/SHE 6/30/10) 95,000       95,000       14      
41
42 Subtotal Programs & Projects 1,181,939 907,601 2,089,540  
43
44 TOTAL EXPENDITURES 1,427,423 964,001 2,391,424  
45
46 REVENUE LESS EXPENDITURES
47 Remaining to Carry Forward -            -         -            

Exhibit "C"
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Community Profile 
Visalia has a diverse cultural and ethnic population, which is an approximately two-
thirds white and one-third ethnic and racial minority.  As shown in the tables below, 
the fastest growing populations continue to be Hispanic and Asian/Pacific Islander.  
The Southeast Asian growth is due in part to an influx of immigrant families that 
have relocated to the Central Valley over the past decade.  Visalia is attractive to 
immigrant families because of agricultural jobs and affordable cost of living.  The 
Southeast Asian population is comprised predominately of Hmong, Laotian, 
Cambodian, Vietnamese, Mien, and Lahu.  
 
According to the 2000 U.S. Census; the City of Visalia’s population grew from 75,636 
residents in 1990 to 118,603 in 2007; a growth rate of 57%. The American 
Community Survey of 2005-2007 estimates that the population between these three 
years was 114,000, 59,000 (52 percent) females and 55,000 (48 percent) males.  
Visalia’s per capita income in 2000 was $18,422 and the median income in 2008 was 
$45,023. 

 

  
      
 
 
 
 
 
 
 

                   U.S. Census Bureau Fact Finder 
General Questions 
 
1. Describe the geographic areas of the jurisdiction (including areas of low income 

families and/or racial/minority concentration) in which assistance will be directed 
during the next year.  Where appropriate, the jurisdiction should estimate the 
percentage of funds the jurisdiction plans to dedicate to target areas. 

 
Both ethnic and racial minority and low income populations are distributed 
throughout the City of Visalia; however, the heaviest concentrations are located 
primarily in the North and Central regions of the City.  The majority of available 
affordable housing remains most prevalent in these areas.  The City is focusing on 
First Time Homebuyer, Rehabilitation, and Habitat for Humanity low income 
homeownership Programs in these areas.    
 
2. Describe the basis for allocating investments geographically within the 

jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year 
and the rationale for assigning the priorities. 

 
Through the direction of City Council, City staff will focus efforts of addressing 
substandard and dilapidated properties in two neighborhoods located within the 
North and Central areas of Visalia; Oval Park and Washington School neighborhoods.   
The use of CDBG and HOME resources along with other available funding will be 
allocated and distributed to these targeted neighborhoods to households which meet 

1990 Census Data for Visalia - 
Race/Ethnic Population 

White..................50,848 ......... 67.23% 
Hispanic.............18,121 ......... 23.96% 
Asian/Pacific  

Islander ............4,778 ........... 6.32% 
Black ....................1,051 ........... 1.39% 
Native American.....679 ........... 0.90% 
Other .......................159 ........... 0.21% 

Total.......................75,636 ....... 100.00% 

2007 Census Data for Visalia -
Race/Ethnic Population 

White..................91,645 ............80.2%
Asian/Pacific  

Islander ............6,696 ..............5.9% 
Black ....................2,683 ..............2.3% 
Native American...1005 ..............0.9% 
Other ..................12,209 ............10.7% 

Total.....................114,238 ........100.00%
 

Hispanic.............45,402 ............37.7%
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eligibility requirements, concentrating mostly on those families who are of low to low 
and moderate income levels.    
 
3. Describe actions that will take place during the next year to address obstacles to 

meeting underserved needs. 
 
Residents of the City are experiencing impediments to housing choice similar to 
those experienced by other urban areas within the State of California and throughout 
the country.  Poverty remains and is disproportionately high within several racial and 
ethnic groups.  The result is that many low-income household occupy the oldest 
housing since it is often the most affordable.  The City recognizes that improved 
public education is the key to identifying, assessing and solving fair housing and 
affordable housing issues, and has begun to raise public awareness through 
marketing and educational training.   
 
On October 4, 2008, The City of Visalia, in partnership with local banks, Self-Help 
Enterprises, CSET, Proteus, Tulare County Housing Authority, Visalians Interested in 
Affordable Housing, Christian Church Homes, Habitat for Humanity, Social Security 
Administration, and the Center for Independent Living, hosted an Affordable Housing 
Fair.  The fair’s focus was to raise awareness on the many resources available to the 
public.  Topics discussed were homeownership, affordable renting, senior housing & 
repair, improving efficiency and learning how to avoid foreclosure. Additionally, City 
staff continues public education through outreach presentations on the various 
housing programs available to them.   
  
The City of Visalia has also begun implementing the Foreclosure Acquisition Program. 
The program which utilizes Neighborhood Stabilization Funds is intended to help 
address the current foreclosure crisis throughout targeted areas in Visalia, which 
focus on both North and Central neighborhoods in the City.  As approved by City 
Council and HUD, the City plans to use these funds to purchase foreclosed properties 
throughout areas with greatest need, rehabilitate them and resell them to families of 
qualifying income.  The City will use at least $1.5 million to resell properties to 
families with incomes ranging from 50% to 120% Area Median Income (AMI), and 
approximately $600,000 will be reserved to assist families with income not 
exceeding 50% of AMI.  The City is working with Community Housing Development 
Organizations (CHDO) to acquire and rehabilitate foreclosed properties.    
 
4. Identify the federal, state, and local resources expected to be made available to 
address the needs identified in the plan.  Federal resources should include Section 8 
funds made available to the jurisdiction, Low-Income Housing Tax Credits, and 
competitive McKinney-Vento Homeless Assistance Act funds expected to be available 
to address priority needs and specific objectives identified in the strategic plan. 

 
The federal, state, and local resources available to address the needs identified in 
the plan are HOME, CDBG, and Redevelopment Low-Moderate Funds.   The City of 
Visalia does not receive direct funding of Section 8 funds, whereas these funds are 
allocated to the Tulare County Housing Authority which administers the Section 8 
voucher program.  McKinney-Vento Homeless Assistance Act funding is not allocated 
to the City of Visalia.  The City, in partnership with Kaweah Management Company is 
in the process of developing 9 units and rehabilitating 11 units in a project identified 
as the Paradise & Court Development.  KMC applied for both 9% and 4% low income 
tax credits to assist in gap financing.  
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The City has a partnership with Christian Church Homes, who a few years ago began 
a Senior Housing Project located at 1120 East Tulare Avenue, now known as Sierra 
Meadows.  Sierra Meadows is a 42 unit senior complex, with sustainable design 
features for maximum energy efficiency, a courtyard configuration to promote 
outdoor enjoyment and adaptability features to encourage long term tenancy for the 
aging population.  This project ensures that residents will not have to pay more than 
30 percent (30%) of their income on rent and utilities.  The City’s contribution to this 
$11.6 million project was $2.5 million in HOME funds.   
 
The City partners with Habitat for Humanity and provides them with Redevelopment 
Low/Mod funds for financial assistance in acquiring property.  Habitat then identifies 
a qualified family and provides an opportunity for homeownership by building homes 
with charitable community donations and homeowner sweat equity.    
 
Habitat has also expanded its role to acquire abandoned and foreclosed homes for 
purchase by very low income buyers with 45 year affordability covenants.  Thus far, 
two homes have been purchased with more to be purchased in the coming months.  
 
Managing the Process 
 
1. Identify the lead agency, entity, and agencies responsible for administering 

programs covered by the consolidated plan. 
 
The Housing and Economic Development Department is the responsible entity for the 
administration of all programs/projects implemented through the Consolidated Plan.  
However, it is important to recognize that the City works in partnership with other 
agencies, such as Self-Help Enterprises, CSET, and Tulare County Housing Authority, 
who administer several of the City’s programs to ensure that the programs are 
successful and that they serve their intended purpose.  The City also has two 
certified CHDO’s; Visalian’s Interested in Affordable Housing and Self-Help 
Enterprises.  The City is currently working with CSET to assist in their certification 
process.   
 
2. Identify the significant aspects of the process by which the plan was developed, 

and the agencies, groups, organizations, and others who participated in the 
process. 

 
The Consolidated Plan was developed through the assistance of public participation 
and consultation with various agencies such as the Citizens Advisory Committee 
(CAC), CDBG Subcommittee of the CAC, Visalian’s Interested in Affordable Housing, 
Central Valley Christian Housing, the Tulare County Housing Authority, and other 
Community Groups whom all provided input, research and analysis into the 
implementation of the Consolidated Plan.   
 
3. Describe actions that will take place during the next year to enhance coordination 

between public and private housing, health, and social service agencies. 
 
City staff has increased efforts of increasing public awareness through various 
outreach presentations to promote the City’s Affordable Housing Programs.  The 
City’s sub-recipients; CSET, Self-Help Enterprises and Tulare County Housing 
Authority all contribute to these outreach efforts: Self-Help Enterprises has 
conducted several Mobile Home Park presentations to promote the City’s Mobile 
Home Senior Handicap and Repair Program.  CSET holds workshop presentations to 
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promote the City’s First Time Homebuyer Program.  CSET also delivers brochures 
and flyers to organizations such as clinics, daycares, senior housing, mobile home 
parks and churches in Visalia.  Along with administering the City’s Fair Housing 
Hotline, Tulare County Housing Authority will also begin promoting the City’s 
Affordable Housing Programs. 
 
City staff has and will continue to promote the City’s Affordable Housing Programs 
through live presentations to surrounding businesses, such as the Visalia School 
District, Kaweah Delta Hospital, and the Board of Realtors.   
 
Citizen Participation 
 
1. Provide a summary of the citizen participation process. 
 
The City has enhanced public participation through various Affordable Housing 
Activities such as the Affordable Housing Fair held in October of 2008 and the Spring 
Fest Fair of 2009.   
 
The City of Visalia, in partnership with local banks, and non-profits, hosted an 
Affordable Housing Fair to raise awareness on the many resources available to the 
public.  Topics discussed were homeownership, affordable renting, senior housing & 
repair, improving efficiency and learning how to avoid foreclosure.  
 
The City of Visalia staffed a booth at this year’s Spring Fest Fair.  The booth 
displayed informational brochures on Affordable Housing, Neighborhood 
Preservation, and other City related Services.   
 
Additionally, City staff continues public education through outreach presentations on 
the various housing programs available to them.  Staff will conduct presentation to 
surrounding businesses, such as the Visalia School District, Kaweah Delta Hospital, 
and the Board of Realtors.   
 
2. Provide a summary of citizen comments or views on the plan.  
Citizens and City Council comments have been included in Exhibit “N” 
 
3. Provide a summary of efforts made to broaden public participation in the 

development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities. 

 
The Citizen Participation Plan was revised in the 2005/2010 Consolidated Plan to 
encourage and provide for increased public participation in the planning process.   

A total of two public information meetings and three public Consolidated Plan 
meetings were held to obtain input on both the Consolidated Plan and First year 
Action Plan.  Presently, City staff also includes and meets with the Disability 
Advocacy Committee to reach persons with disabilities. 

This year, the City will continue to solicit public participation through four community 
meetings held in April 2009: 
 
 Citizens Advisory Committee – April 1, 2009 
 North Visalia Neighborhood Advisory Committee – April 9, 2009 
 Washington Residents for a Better Community – March 26, 2009 
 Disability Advocacy Committee – April 6, 2009, moved to April 13, 2009 
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One Work Session City Council meeting held on April 6, 2009 and one Public Hearing 
Council meeting on April 20, 2009. Information confirming locations and dates will be 
published in the Visalia Times Delta, El Sol, and Visalia Weekly.  The ads will also be 
posted at three City Hall locations, and the Post Office. Additionally, a copy of the 
draft 2009/2010 Action Plan will be available to residents for a 30-day public review.  
A copy may be obtained at the front counter of City Hall; 315 E. Acequia Avenue.  
The public may also obtain a copy of the Action Plan through the City’s Website at 
www.ci.visalia.ca.us. 
 
4. Provide a written explanation of comments not accepted and the reasons why 

these comments were not accepted. 
 
The City of Visalia believes no comment is too small or unworthy of consideration; 
therefore all comments are accepted and noted.  Notes from public and Council 
comments, concerns and input with City Staff responses are attached as (Exhibit 
“N”). 
 

Institutional Structure 
 
1. Describe actions that will take place during the next year to develop institutional 

structure. 

The Department is identified as the "first point of contact" for the institutional 
structure presented in this Action Plan.  The Department receives direction from the 
City Manager as well as the City Council and assumes responsibility for insuring 
successful development and execution of the City’s programs.  The Department is 
partially comprised of a Director, a Housing Specialist, a Financial Analyst and a 
Senior Administrative Analyst. Through its role as “grantee” of various HUD program 
funds, its mission is to provide affordable services to all the citizens of Visalia and 
foster open participation, with the goal of attaining meaningful involvement. The City 
works to increase participation at all levels, specifically those of extremely low 
income.   

The City also recognizes the importance of partnering with other agencies to help 
serve its housing and community development needs and considers its program 
administrators, Self-Help Enterprises, CSET, Tulare County Housing Authority, and 
Habitat for Humanity, an important part of the City’s institutional structure.    

Neighborhood Preservation is a division under the Housing & Economic Development 
Department and is also an integral part of the institutional structure.  Neighborhood 
Preservation works closely with other City departments and with the community to 
develop programs, projects and activities that improve the City’s neighborhoods.   
 
To further create institutional structure, the City created a “Loan and Change Order 
Review Committee.” This committee is comprised of five city staff from different 
departments.  The committee was established in order to review applications for 
compliance with all guidelines & requirements.  
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Monitoring 
 
1. Describe actions that will take place during the next year to monitor its housing 

and community development projects and ensure long-term compliance with 
program requirements and comprehensive planning requirements. 

 
To have an effective monitoring system, the City has established standards, 
guidelines and procedures which provide a uniform system of ensuring compliance of 
all program and project requirements.  The City has contracted with AmeriNational 
Community Services, Inc. for mortgage servicing, conduct property condition 
evaluations, borrower affidavits, and the monitoring of taxes and insurance 
payments.  This assists the City in maintaining participant compliance with each 
program.  
 
To keep up to date, City staff periodically revises program guidelines to reflect any 
changes in accordance with state/federal regulations and requirements.  Additionally, 
throughout the year, City Staff monitors project files, cost of scope of work, program 
performance, community & economic development activities and monitoring deed 
restrictions for HOME funds to ensure continued affordability for low income first time 
homebuyers.   
 
Staff will continue to conduct monitoring visits with program administrators to 
ensure that guidelines are being followed and to ensure good positive performance. 
In addition to monitoring visits, the City requires that each program administrator 
submit a monthly accomplishment report that details all activities undertaken within 
that month, including but not limited to the use of funding, marketing, people 
served, program performance, & accomplishments.  
 
As another monitoring tool and to further meet compliance requirements, the City 
created a “Loan and Change Order Review Committee”, comprised of five City 
employees representing the following: Finance, Planning, Building, Engineering, & 
Community Development.  Additionally, the Housing Specialist and a Code Inspector 
also attend these meetings.  The Committee was established to review applications 
for compliance with all guidelines & requirements.  
 
Another important and integral part of the monitoring process is keeping the City 
Manager as well as the City Council abreast of the performance of each of the City’s 
programs and projects.  City staff meets with the City Manager on a weekly basis to 
review available funding, program/project performance, and discuss strategic plans.  
At the end of each program year, City staff updates the City Council on the 
performance of every program/project served with HOME & CDBG funds through the 
Consolidated Annual Performance and Evaluation Report. Inclusive in this 
performance review, the City monitors progress on Minority Business Outreach 
activities and Davis Bacon by maintaining demographic data on contractor wage 
determination, vendors and service providers.  The City has developed a Minority 
Outreach Plan and will actively solicit participation of minority and women-owned 
businesses. 
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Lead-based Paint 
 
1. Describe the actions that will take place during the next year to evaluate and 

reduce the number of housing units containing lead-based paint hazards in order 
to increase the inventory of lead-safe housing available to extremely low-income, 
low-income, and moderate-income families, and how the plan for the reduction of 
lead-based hazards is related to the extent of lead poisoning and hazards. 

 
To adhere to HUD’s regulations and the Paint Hazard Reduction Act of 1992, the City 
of Visalia has set strict guidelines in place to deal with the issues related to lead 
based paint. The City address lead-based paint hazards in all of its housing 
rehabilitation and homebuyer assistance programs.  Before ratifying a contract or 
agreement for the sale of a home or rehabilitation loan, the City’s program 
administrators ensure that applicants are well informed of the danger of lead-based 
paint through the handout of brochures, and as part of the application process.  
Additionally, city building inspectors look for signs of this hazard as they perform a 
first time homebuyer inspection or when they address substandard housing issues.   
 
Housing owners and occupants are required to abate this hazard before receiving 
assistance through any of the City’s affordable housing programs. Asbestos 
evaluations are also performed on those houses where the City assists in relocation 
or restoration.   
 
Tulare County Health Services has a Lead Poisoning Program that investigates cases 
of lead poisoning when testing reveals that a child has elevated levels of lead in their 
blood.  Specially trained and certified environmental health staff conducts lead 
investigations in the child’s home.  Certified contractors are contacted for evaluations 
in properties within the City limits.   
 
The City will continue to pursue SuperNofas for grant opportunities pertaining to 
Lead Based Paint Hazard Control, Lead-Technical Studies, and Outreach Grant 
Programs. 
 
 

HOUSING 
 
Specific Housing Objectives 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve 

during the next year. 
 
The primary objective of the City’s projects and programs is to develop viable 
communities through the provision of decent housing and a suitable living 
environment and expanding economic opportunities, principally for person of low and 
moderate income.  To clearly identify Visalia’s housing and community needs, the 
City will adhere to meeting HUD’s three National Objectives; Provide Decent 
Affordable Housing, Provide a Suitable Living Environment and Create Economic 
Opportunities.  The Outcomes of these Objectives are to improve availability or 
accessibility, Improve Affordability, and Improve Sustainability by promoting viable 
communities.   
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2. Describe how Federal, State, and local public and private sector resources that 
are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 

 
 
HOME Funded: Objective 1: Provide Decent Affordable Housing: 
 
Outcome Goal #1: Provide decent affordable housing by promoting homeownership 
opportunities for low-and moderate-income households earning less than 80 percent 
of the area median family income. 
 

 First Time Homebuyer Program is a City Program 
administered through CSET (Community Services and 
Employment Training, Inc.).  This year, the City 
allocated a total of $517,500 in HOME funds for the 
administration of this program.  The program provides 
a loan to qualified borrowers up to a maximum of 
$40,000.  The funds are provided as a second 
mortgage, at an interest rate of three-percent (3%), 
making it possible for low-to-moderate income families 
to own a home within the City limits.  City Staff 
continues to review the local housing market and 
interest rates so that the program’s allocation continues to assist families at the 
very-low income levels (30%, 50% and 60%) up to the families at the 80% 
median income level. It is anticipated that approximately 12 families will be 
assisted.   
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Outcome Goal #2: Provide decent affordable housing through acquisition, by 
increasing the supply to meet the demand from the large population of lower to 
poverty level income households. 
 

 Community Housing Development Organization (CHDO) Allocation. The 
City has allocated $140,101 in HOME funds to be provided toward acquisition, 
rehabilitation, and project management services. The City currently has one 
certified CHDO and is currently working with Enterprise Foundation to offer 
technical assistance to CSET who has expressed a desire to become a certified 
CHDO.  The City is also evaluating the possibilities of working with a certified 
CHDO to assist with the acquisition, rehabilitation, and resale of foreclosed 
properties.  

 
Outcome Goal #3: Provide decent affordable housing through rehabilitation of 
existing affordable housing units. 
 

 Housing Rehabilitation Program (HRP) The HRP is a HOME funded program 
administered by Self-Help Enterprises. The funds are provided to qualified 
borrowers, as a second mortgage, up to 
$60,000, making it possible for low-to-moderate 
income homeowners to maintain and upgrade 
the quality of their home; and thus upgrade the 
quality of Visalia’s housing stock.  The funds 
address health and safety, housing quality 
standards and other maintenance issues.  
Examples of assistance include: Replacement of 
roofs, air conditioning units, flooring, paint, 
electrical, and plumbing.  HOME funds in the 
amount of $250,000 have been allocated to this 
program with the expectation that approximately 
three households will be assisted this year.  The HRP program is currently under 
evaluation and changes may be forthcoming pending City Council authorization.  

    
CDBG Funded Objective 1: Suitable Living Environment through 
Neighborhood Preservation: 
 
Outcome Goal #1: Maintain and preserve quality housing by addressing substandard 
housing.  
 

 Code Enforcement – The Neighborhood 
Preservation Division is responsible for 
the management of the Code 
Enforcement Program. The primary 
emphasis of the program focuses on Life 
Safety non compliance. Considerable 
efforts are focused on Health and Safety 
Code enforcement as it primarily relates 
to Housing standards. Some of the 
common violations include: unsafe 
structures, abandoned properties, 
contaminated and/ or unsecured swimming pools, construction without permits, 
and unlicensed vendors. 
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In 2008, the Code Enforcement Program exceeded forecasted compliance 
expectations by 67%. In 2009, the City has increased the CDBG allocation to 
$200,000 with a goal of addressing at least 200 code cases.  

    
Outcome Goal #2: Maintain and preserve quality housing through rehabilitation of 
owner-occupied substandard housing. 
 

 Emergency Repair and Basic Needs Program (ERBN) is a City program 
administered through Self-Help Enterprises.  The program is available to 
extremely low income homeowners to address basic emergency repairs.  Funding 
is provided as a second mortgage, up to $10,000, making it possible for 
homeowners to address health and safety issues which pose and immediate 
threat to the family.  Examples of assistance includes; replacement of roofs, 
flooring, electrical, plumbing and sewer.  Previous funding from the remainder of 
2006/07; $100,000 for the 2007/08 year and $110,202 for the 08/09 Action Plan 
year will be utilized for the administration of this program.  It is anticipated that 
approximately ten households will be assisted this year through the ERBN 
program.  The ERBN program is currently under evaluation and changes may be 
forthcoming pending City Council authorization. Funds are not being allocated to 
this program this year, due to funds available from previous years’ allocations.  

 
Outcome Goal #3: Provide educational services to low-income families. 
 

 Fair Housing Hotline is a City program administered through the Tulare County 
Housing Authority (TCHA).  This year the City allocated a total of $34,500 in 
CDBG funds to this program.  The funding is provided to TCHA to cover costs 
associated with providing Fair Housing services to Visalia residents.  Callers with 
complaints are assisted in filling out official discrimination complaint forms, which 
are then forwarded to the Department of Fair Employment and Housing.  TCHA 
also works with County staff to prepare the City’s Analysis of Impediments to Fair 
Housing.  It is anticipated that approximately 120 calls will come through the 
Hotline. TCHA staff is very active in pursing training, seminar, and conference 
opportunities in which they share the City’s Fair Housing Program and hand out 
brochures.  TCHA staff will also begin promoting the City’s Affordable Housing 
Programs.  

 
 CDBG Objective 2: Suitable Living Environment by supporting Special 

Needs facilities: 
 
Outcome Goal #1 (Funded in prior year): Increase accessibility to support facilities to 
end chronic homelessness 
 

 Continuum of Care – The City has a partnership with the Continuum of Care to 
address issues of homelessness.  The Continuum of Care (CoC) is a consortium of 
housing providers, service providers, and local government, that work together to 
end homelessness in Kings and Tulare Counties.  To strengthen their capacity, 
the Continuum is currently pursuing a 501c3 status to competitively apply for 
foundation and corporate funding.  The Continuum is focused on systematically 
implementing systems and programs that will help support existing homeless 
organizations and offer the resources that are needed locally to be successful.  
The Continuum views the 501c3 status as a major capacity barrier, and 
anticipates that the process will cost approximately $10,000. This year, the City 
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is allocating a total of $5,000 in CDBG funds to assist the Continuum in achieving 
this goal.  

 
CDBG Funded Objective 3: Suitable Living Environment through Public 
Improvements 
 
Outcome Goal #1: Increase availability of handicapped access benefiting population 
with special needs. 
 

 Streets-ADA Compliance Projects – The City is committed to addressing the 
needs of the disabled community.  City Staff attends the Disability Advocacy 
Committee meetings to understand what the needs are within the disabled 
community.  At this time, the committee has requested additional curb cuts and 
truncated domes.  In this Action Plan, the City allocated a total of $50,000 in 
CDBG funds for the construction of at least 12 ADA compliant ramps and warning 
detection panels for the blind throughout the areas of downtown within the city’s 
CDBG target areas.   

 
Outcome Goal #2: Improve quality and increase quantity of public improvements 
that benefit low-and moderate income residents.  The City utilizes other funding for 
public improvement projects. 
 
Oval Park Area Improvements - In 2008, the City Council directed staff to work 
with the residents and businesses from both the Washington School and Oval Park 
neighborhoods in order to foster revitalization efforts. The following departments 
have actively participated in these efforts: Housing & Economic Development, 
Building, Police, and Engineering, Public Works, Fire and Community Development 
Departments.  
 
City Council also provided staff with the direction to identify the needs of the Oval 
Park Area.  In addition to leveraging CDBG funds in 2008, the City received a Cal 
Trans Grant to analyze the area as it relates to traffic, safety and lighting.  
Community meetings have been held at the Oval Park, obtaining community input, 
coordination with local non-profit agencies to utilize the existing building and create 
a more family friendly park. 
 
Additionally, City Engineering in a coordinated effort with Southern California Edison 
will be repairing inoperable and new street lights in the Washington School area and 
specifically, repairing inoperable street lights (11) in the Lincoln Oval Park 
neighborhood by July 2009 to improve lighting conditions and address public safety 
concerns.  The City contributed $60,000 last year through the 2007/08 Action Plan 
and an additional $20,000 from an Amendment completed in July 2008 for which 
funds are derived from the 2007/08 program year funding. To date, $80,000 in 
CDBG funds have been allocated to the Oval Park Area.  This year (2009/10), the 
City will allocate an additional $119,739 in CDBG funding for Oval Park Area 
Improvements.  The City will utilize CDBG funds toward improvements in the Oval 
Park Area.   
 

 CDBG Objective 4: Create Economic Development Opportunities and 
Community Development Opportunities (Parking Facility) Needs 
Services: 
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Outcome Goal #1: Demonstrate a commitment to long-term economic growth by 
promoting expansion of existing and job retention. 
 

 Parking Structure (West Acequia Parking Structure) - Section 108 Loan:  
The City of Visalia is committed to providing adequate parking in the Downtown 
area to further promote jobs.  In 2007, the City 
finalized construction of a second four story parking 
structure which supports the hospitals current 
expansion.  Kaweah Delta Hospital, which employs a 
diverse group of employees in a variety of income 
groups, has just completed its North expansion.  
Staff will continue to monitor the number of jobs 
created on an annual basis.  This year, the City will 
make a Section 108 payment in the amount of 
$486,700.  Additionally, the parking structure 
supports downtown businesses as well as a newly 
constructed Comfort Suites Hotel furthering the 
creation of many jobs throughout the downtown area.  

 
Outcome Goal #2: Demonstrate a commitment to long-term economic growth 
through job creation. 
 

 Job Creation: Funding used for attraction of job creating businesses to the City, 
and to provide Administrative/Staff support activities to assist new businesses 
and industries seeking to expand or locate to Visalia.  Funds utilized may be 
through improvements or direct assistance to a new business, however, as a 
requirement for the use of funds, at least 51% of new jobs created will be made 
available to Low /Mod income persons or benefit the area.  CDBG Funds are being 
allocated in the amount of $100,000. 

 
 CDBG Objective 6: Suitable Living Environment by 

supporting Special Needs Services: 
 
Outcome Goal #1: Maintain quality owner-occupied housing 
for elderly. 
  

 Senior Home Minor Repair. The City has allocated 
$91,000 to CSET for the administration of the Senior 
Home Minor Repair Program.  Assistance is provided to 
senior citizens to assist with minor repairs in their homes. Examples of services 
are: Plumbing repairs, cooler/air conditioning repairs, roof repairs, door and 
window repairs, electrical repairs, appliance repairs, flooring and carpentry 
repairs. It is anticipated that this program will assist at least 120 clients and 
provide 600 service repairs.  

 
Outcome Goal 2#: Increase accessibility and range of housing options for persons 
with special needs. 
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 Mobile Home Senior Handicapped and Repair Program – This program 
formerly called the Senior Handicapped and Repair 
Program, is administered through Self-Help 
Enterprises. The program provides funding in the 
form of a grant of up to $5,000, making it possible 
for extremely low & low-income senior citizens to 
make minor repairs to their mobile home.  Examples 
of assistance: Re-roofing, handicapped access, 
heating furnace, hot water heater, electrical and 
plumbing fixtures; sanitary fixtures, and 
repair/replacement or purchase of an air 
conditioning unit which is required for a certified 
medical condition as prescribed by a licensed 
medical practitioner. Funds in the amount of 
$70,000 were allocated in the 08/09 Action Plan 
with an additional $60,000 reallocated from 2007/08 
program income, totaling $130,000 in CDBG funds. 
With this Action Plan, the City is allocating a total of 
$95,000 in CDBG funds to provide approximately 14 
grants to mobile home owners.   

  
Needs of Public Housing 
 
1. Describe the manner in which the plan of the jurisdiction will help address the 

needs of public housing and activities it will undertake during the next year to 
encourage public housing residents to become more involved in management and 
participate in homeownership. 
 

Public Housing and Section 8: Assistance is available from the Tulare County Housing 
Authority (TCHA) which administers the Section 8 voucher program.  Currently there 
are 1,148 households receiving rental assistance and over 3,505 on the waiting list. 
The TCHA has a “Moving to Work” program that limits participation in the Section 8 
voucher to a maximum of five years or until the family income exceeds 120% of 
median income, thus encouraging families to save money, become self-sufficient and 
be in a better position to buy a house. This also ensures that assisted housing is 
made available to other needy families. 

 
The City of Visalia partnered with the Tulare County Housing Authority to develop a 
71 unit multi-family affordable housing complex which was completed in late 2008.  
Currently, the City is working with the Tulare County Housing Authority through 
Kaweah Management Company to rehabilitate 11 units and construct 9 units to 
complete a 20 unit multi-family rental project known as Paradise & Court.  

 
The current Housing Market Analysis below displays the number of public housing 
units within the City of Visalia, city limits owned and managed by the Tulare County 
Housing Authority. 
 
Additionally, the Visalia housing market is evaluated on a quarterly basis, given the 
number of homes sold, quadrant, square footage, price per square foot, list and 
“sold” price and averages.  All the information is taken into consideration in 
conjunction with the City’s program.  It is the City’s priority to provide opportunities 
to the extremely low, very low and median income families.  The program is 
designed to stay ‘in line’ with the local market. 

BEFORE 

AFTER 
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2. If the public housing agency is designated as "troubled" by HUD or otherwise is 

performing poorly, the jurisdiction shall describe the manner in which it will 
provide financial or other assistance in improving its operations to remove such 
designation during the next year. 

 
The Tulare County Housing Authority has not been designated as “troubled” or of 
poor performance.  Tulare County Housing Authority has established a solid 
reputation for providing safe, affordable housing to low-income persons.   
 
Barriers to Affordable Housing 
 
1. Describe the actions that will take place during the next year to remove barriers 

to affordable housing. 
 
As detailed in the City’s 2005-2010 Consolidated Plan and Housing Element, the 
following policies are designed to assist with barriers to affordable housing: 
 
General Policies 

• The City, in a leadership role, shall continue to utilize all available funds to 
subsidize the development of affordable housing. 

• The City shall continue to provide a wide range of incentive programs to 
encourage affordable housing. 

• The City shall ensure that information on available housing programs 
continues to be made available and is accessible to the public. 

 
Specific Policy Implementations 

• The Visalia Zoning Ordinance will grant a 25% density bonus over the housing 
unit density allowed by existing zoning if the developer agrees to meet one of 
the following conditions: 

  At least 10% of the units are for very low income households 
  At least 20% of the units are for lower income households 
  At least 50% of the units are for seniors  

• The Visalia Zoning Ordinance permits manufactured housing parks in three 
residential zones with a Conditional use permit. 
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• The City has no policies that would put constrains on the development of farm 
worker housing. 

• On January 8, 2004, the City adopted a second dwelling unit ordinance that 
follows the requirements of State law. 

• The Visalia Zoning Ordinance permits group homes in four residential zones 
• The City has approved three emergency shelters through the use of the CUP 

process in the last decade and will continue to do this on a case by case basis. 
• Brochures regarding housing programs are regularly distributed to the public 

via the Redevelopment Agency, Code Enforcement Division, the Tulare County 
Regional Center, the Police and the sub-recipients of our housing grants. 

 
The City is currently updating its Housing Element and will be incorporating the 
County’s adopted Regional Housing Needs allocated to the City of Visalia. 
 
HOME/ American Dream Down Payment Initiative (ADDI) 
 
1. Describe other forms of investment not described in § 92.205(b). 
 
The City uses HOME Funds to administer the First Time Homebuyers Program, which 
offers down payment assistance loans.  The HOME program requires local or state 
matching funds.  The Federal HOME funds must be matched by non-federal 
resources (Sec. 92.218-222).  All HOME eligible activities require a match of 25% 
(one dollar of local or state resources for every four federal dollars spent) unless 
specific exemptions have been granted by HUD.  Since 1998 HUD has reduced the 
matching requirement to 12.5% for the City of Visalia.  The City has chosen to 
provide the required matching local funds in the form of Redevelopment Low-Mod 
funds. 
 
Additionally in 2006, the City was awarded the Cal Home grant in the amount of 
$600,000 through the California State Department of Housing and Community 
Development.  The program provides a loan to qualified borrowers up to $38,000.  
The funds are provided as a second mortgage; at an interest rate of three-percent, 
for a 30-year deferred loan.  To date, the City has provided assistance to ten families 
through the Calhome Program.  Due to the State budget crisis, the City’s CalHome 
funds have been temporarily frozen.  Once funding resumes, it is anticipated that 
approximately five more families will be assisted.    
 
The City of Visalia is in the process of implementing the Foreclosure Acquisition 
Program.  The program is intended to address the current foreclosure crisis using 
Federal Neighborhood Stabilization funds.  As approved by HUD and City Council, the 
City plans to use these funds to purchase foreclosed properties throughout areas of 
greatest need, rehabilitate them and resell them to families of qualifying income.  
The City will use at least $1.5 million to resell properties to families with income 
ranging from 50% to 120% AMI, and approximately $600,000 will be reserved to 
assist families with income not exceeding the 50% of AMI.   
 
To meet more goals and objectives, the City will continue to leverage CDBG and 
HOME funding with other public funds and private investment thus expanding 
opportunities for low- and moderate-income families.   
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2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, 
it must state the guidelines for resale or recapture, as required in § 92.254 of the 
HOME rule. 

 
The City of Visalia adheres to the resale and recapture guidelines as set forth by 
HUD.  The City has two options (resale or recapture) for controlling the resale of any 
property or development that is HOME funded.  The City enforces the recapture 
option to ensure that it recuperate the entire HOME subsidy if the HOME recipient 
decides to sell the property within the affordability period.     
 
3. If the PJ will use HOME funds to refinance existing debt secured by multifamily 

housing that is that is being rehabilitated with HOME funds, it must state its 
refinancing guidelines required under § 92.206(b).  The guidelines shall describe 
the conditions under which the PJ will refinance existing debt.   

 
The City of Visalia does not utilize HOME funds to refinance existing debt secured by 
multi-family dwellings for rehabilitation loans. 
 
4.  If the PJ is going to receive American Dream Down payment Initiative (ADDI) 
funds, please complete the following narratives. 
 
The City of Visalia has not been allocated funds for the American Dream Down 
Payment Initiative (ADDI). 
 
 

HOMELESS 
 
Specific Homeless Prevention Elements 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 
1. Sources of Funds—Identify the private and public resources that the jurisdiction 

expects to receive during the next year to address homeless needs and to 
prevent homelessness. These include the McKinney-Vento Homeless Assistance 
Act programs, other special federal, state and local and private funds targeted to 
homeless individuals and families with children, especially the chronically 
homeless, the HUD formula programs, and any publicly-owned land or property.  
Please describe, briefly, the jurisdiction’s plan for the investment and use of 
funds directed toward homelessness. 
 

At this time, the City does not use the McKinney-Vento Homeless Assistance Act 
program nor receives special funding from the State or Federal Government.  
However, the City continues its partnership with the Continuum of Care of Kings-
Tulare County to address issues of homelessness.  Through the CoC, the City 
continues to move forward to accomplished goals of combating homelessness; the 
Point in Time Survey of 2009 shows that even with the nation’s current recession 
there are fewer homeless people in Tulare and Kings Counties this year.  The 
Continuum of Care administers an annual “Point in Time” survey every year in the 
late winter during a week designated by HUD.  Volunteers throughout the 
surrounding cities pick specific locations to target the homeless. In exchange for an 
“incentive bag” containing basic necessities such as toothbrushes, lotion, socks, etc., 
volunteers gather information of the homeless by asking questions such as age, 
language, how long they have been homeless, employment, number of children etc.  
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The results of this year’s survey shows that in Tulare and Kings Counties, there were 
a total of 966 homeless people in January 2009 and 1,055 the same month in 2008, 
a drop of 8.44 percent.  The survey also shows that both counties had a total of 315 
homeless children in 2008, and 238 were homeless in 2009, a decrease of about 24 
percent.  (Attachment O) 
 
With the completion of this survey, the Continuum of Care can better gauge its 
progress in its effort to combat homelessness and also improve the allocation of 
funding. With the data, the continuum also fulfills reporting requirements to the U.S. 
Department of Housing and Urban Development (HUD). 
 
To strengthen their capacity, the Continuum is currently pursuing a 501c3 status to 
competitively apply for foundation and corporate funding.  The Continuum is focused 
on systematically implementing systems and programs that will help support existing 
homeless organizations and offer the resources that are needed locally to be 
successful.  This year, the City of Visalia has allocated a total of $5,000 to assist the 
Continuum achieve its goals.  
 
2. Homelessness—In a narrative, describe how the action plan will address the 

specific objectives of the Strategic Plan and, ultimately, the priority needs 
identified.  Please also identify potential obstacles to completing these action 
steps. 

 
The City of Visalia through the Continuum of Care will continue working together to 
eradicate homelessness.  To strengthen their capacity and keep the positive efforts 
moving forward, the Continuum is currently pursing a 501c3 status to competitively 
apply for various funding.  The Continuum is focused on systematically implementing 
systems and programs that will help support existing homeless organizations and 
offer the resources that are needed locally to be successful.  The Continuum views 
the 501c3 status as a major capacity barrier, and anticipates that the process will 
cost approximately $10,000. The Continuum actively pursues contributions and is 
active in fundraiser events.  This year, the City is allocating a total of $5,000 in 
CDBG funds to assist the Continuum in achieving this goal.  
 
The City will continue to support the needs of homeless individuals through its 
partnership with the Continuum of Care.   
 
3. Chronic homelessness—The jurisdiction must describe the specific planned action 

steps it will take over the next year aimed at eliminating chronic homelessness 
by 2012.  Again, please identify barriers to achieving this. 

 
The City will continue working with the Continuum of Care on goals aimed towards 
eliminating Chronic Homelessness.  Through its commitment and dedication, the CoC 
along with supporting agencies, will continue to strategize on approaches and ways 
to acquire more shelters and/or organizations who will provide homeless individuals 
not only with basic care needs, but also job training and guidance.  The issues 
associated with homelessness are complicated.  Solutions to resolve this problem 
require considerable time, energy and financial resources, which if not available put 
an obstacle on achieving goals.     
 
4.  Homelessness Prevention—The jurisdiction must describe its planned action steps 
over the next year to address the individual and families with children at imminent 
risk of becoming homeless. 
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The City of Visalia presently has organizations that provide services to the homeless, 
each one addressing a specific population:  
 

• Visalia Rescue Mission - a faith based recovery program has a 42 bed 
men’s shelter and can accommodate 60 men as part of their overnight 
emergency services.  Additionally, the Visalia Rescue Mission has one 
apartment; the Alpha House which is designated as transitional housing, 
accommodating 7 men.  The Rescue Mission also has a short term women’s 
shelter; Shelter of Hope.  Here they offer emergency and transitional services 
for homeless single women and women with children.  This rescue program is 
designated to help women and women with children transition from living on 
the streets to becoming self-sufficient through offering meals, housing, and 
the gospel. 
 

• Partner’s for Youth Vision - a program for homeless teens that offers a 
safe haven from the street and provides basic necessities.  Youth Vision works 
within the community to provide resources and referrals to the youth. 
 

• Alternative Services - a program for recently released prisoners/drug court 
clients that has a transitional house for men (6 beds) and women (6 beds) 
 

• Central California Family Crisis Center - a domestic violence shelter for 38 
women and children with a 16 bed transitional housing program. 
 

• Visalia Emergency Aid – To help prevent homelessness, this organization 
assists hundreds of families yearly who are affected by unexpected changes in 
employment, loss of shelter due to fire, or other family emergencies that 
affect the ability to work.   
 

4. Discharge Coordination Policy—Explain planned activities to implement a   
cohesive, community-wide Discharge Coordination Policy, and how, in the coming 
year, the community will move toward such a policy. 

 
The City is not in a position to implement a Discharge Coordination Policy.  
 
Emergency Shelter Grants (ESG) 
 
(States only) Describe the process for awarding grants to State recipients, and a 
description of how the allocation will be made available to units of local government. 
 
Not Applicable 
 

COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
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1. Identify the jurisdiction's priority non-housing community development needs 
eligible for assistance by CDBG eligibility category specified in the Community 
Development Needs Table (formerly Table 2B), public facilities, public 
improvements, public services and economic development. 
 

In this Action Plan year, the City will address non-housing community development 
needs through the following programs to meet the specific objectives;  
 
CDBG Funded Objective 1: Suitable Living Environment through 
Neighborhood Preservation: 
 
Outcome Goal #1: Maintain and preserve quality housing by addressing substandard 
housing.  
 

 Code Enforcement – The Code Enforcement division is responsible for enforcing 
building, health, food, and other safety standards that pose a threat not only to 
health & safety but also have a negative impact on a neighborhood. This year, 
the City is allocating $200,000 in CDBG funds to this program with an 
expectation that the program will address at least 200 code cases. 

 
Outcome Goal #3: Provide educational services to low-income families. 
 

 Fair Housing Hotline is a City program administered through the Tulare County 
Housing Authority (TCHA).  This year the City allocated a total of $34,500 in 
CDBG funds to this program with an expectation that approximately 120 calls will 
come through the Hotline.  The funding is provided to TCHA to cover costs 
associated with providing Fair Housing services to Visalia residents.  TCHA staff is 
active in pursing training, seminar, and conference opportunities in which they 
share the City’s Fair Housing Program and hand out brochures.  TCHA staff will 
also begin promoting the City’s various Affordable Housing Programs.  

 
CDBG Funded Objective 3: Suitable Living Environment through Public 
Improvements 
Outcome Goal #1: Increase availability of handicapped access benefiting population 
with special needs. 
 

 Streets-ADA Compliance Projects – The City has allocated a total of $50,000 
in CDBG funds for the administration of ADA compliance projects with an 
expectation that the project will accomplish a total of 12 ADA compliant ramps 
throughout CDBG targeted areas. 

 
Outcome Goal #2: Improve quality and increase quantity of public improvements 
that benefit low-and moderate income residents.  The City utilizes other funding for 
public improvement projects. 
 
Oval Park Area Improvements-In 2008, the City Council directed staff to work 
with the residents and businesses from both the Washington School and Oval Park 
neighborhoods in order to foster revitalization efforts. The following departments 
have actively participated in these efforts: Housing & Economic Development, 
Building, Police, and Engineering, Public Works, Fire and Community Development 
Departments.  
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City Council also provided staff with the direction to identify the needs of the Oval 
Park Area.  In addition to leveraging CDBG funds in 2008, the City received a Cal 
Trans Grant to analyze the area as it relates to traffic, safety and lighting.  
Community meetings have been held at the Oval Park, obtaining community input, 
coordination with local non-profit agencies to utilize the existing building and create 
a more family friendly park. 
 
Additionally, City Engineering in a coordinated effort with Southern California Edison 
will be repairing inoperable and new street lights in the Washington School area and 
specifically, repairing inoperable street lights (11) in the Lincoln Oval Park 
neighborhood by July 2009 to improve lighting conditions and address public safety 
concerns.  The City contributed $60,000 last year through the 2007/08 Action Plan 
and an additional $20,000 from an Amendment completed in July 2008 for which 
funds are derived from the 2007/08 program year funding. To date, $80,000 in 
CDBG funds have been allocated to the Oval Park Area.  
 
This year, the City will allocate a total of $119,739 in 2009/10 CDBG funding for 
Oval Park Area Improvements.  The City will utilize CDBG funds toward 
improvements in the Oval Park Area.   
 

 CDBG Objective 4: Create Economic Development Opportunities and 
Community Development Opportunities (Parking Facility) Needs 
Services: 

 
Outcome Goal #1: Demonstrate a commitment to long-term economic growth by 
promoting expansion of existing and job retention. 
 

 Parking Structure (West Acequia Parking Structure) - Section 108 Loan:  
The City of Visalia is committed to providing adequate parking in the Downtown 
area to promote jobs.  This year, the City will make a Section 108 payment in the 
amount of $486,700.   

 
Outcome Goal #2: Demonstrate a commitment to long-term economic growth 
through job creation. 
 

 Job Creation: Funding used for attraction of job creating businesses to the City, 
and to provide Administrative/Staff support activities to assist new businesses 
and industries seeking to expand or locate to Visalia.  Funds utilized may be 
through improvements or direct assistance to a new business, however, as a 
requirement for the use of funds, at least 51% of new jobs created will be made 
available to Low /Mod income persons or benefit the area.  CDBG Funds are being 
allocated in the amount of $100,000. 

 
2. Identify specific long-term and short-term community development objectives 

(including economic development activities that create jobs), developed in 
accordance with the statutory goals described in section 24 CFR 91.1 and the 
primary objective of the CDBG program to provide decent housing and a suitable 
living environment and expand economic opportunities, principally for low- and 
moderate-income persons. 

 
The City of Visalia developed a specific set of long-term goals in the Consolidated 
Plan of 2005/2010.   
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• To develop viable urban communities by providing decent housing and a 
suitable living environment and expanding economic opportunities principally 
for low- and moderate-income persons. 

• To work with the Community Redevelopment Agency and fulfill its goals 
to eliminate existing blight; enhance business viability; attract new capital 
and business enterprise; facilitate new development through site assembly; 
provide and upgrade public improvements; and encourage long-term home 
ownership. 

Mission Statement of the Consolidated Plan 

 To use City of Visalia and Community Redevelopment 
Agency resources to assist with businesses, job 
development and the provision of safe, affordable 
housing.  In short, doing our part to keep Visalia a 
community its residents are proud to call home.  Visalia 
is our best investment! 

 
This is the City’s fifth Action Plan within the five-year Consolidated Plan and the City 
has made considerable progress towards addressing the goals of Plan to address 
High priority needs; Affordable Housing, Homelessness, Special Needs Housing, and 
Barriers to Affordable Housing.   
 

Neighborhood Preservation/Services To help stabilize neighborhoods, improve 
neighborhood morale, and increase attractiveness for those seeking to establish or 
relocate businesses to Visalia, the Consolidated Plan established a Code Enforcement 
Program.  Within the past five years, the City’s Code Enforcement division has 
addressed a total of 755 code cases.  

 

Homelessness – The Consolidated Plan identified Homelessness as a High Priority 
need due to the high County unemployment rate.  The City of Visalia, in conjunction 
with other jurisdictions has created the Continuum of Care.  The Continuum of Care 
(CoC) is a consortium of housing providers, service providers, and local government, 
that work together to end homelessness in Kings and Tulare Counties.   
 
The City is in its early stages of preparing both the Consolidated Plan of 2010/2015 
and the Housing Element.  Both of these reports mandate how the City of Visalia will 
adequately plan to meet the existing and projected housing needs of all economic 
segments within the City.  Additionally, the Housing Element provides a study of 
demographics and employment trends, housing and household characteristics, future 
housing needs, and an evaluation of current and past housing programs in Visalia as 
well as an evaluation of the existing Housing Element.   
 
Community Development Short-Term Objectives 
 
New Projects:   
 

 City staff will continue efforts of revitalizing two neighborhoods, the Washington 
School and Oval Park neighborhoods.     
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Sierra Meadows

 In the Washington School area, efforts have focused on addressing: lighting, 
traffic, parking, code abatement, graffiti removal and gang activity.  Traffic 
Safety has made improvements through the installation of a 4-way stop sign and 
re-striping of a crosswalk.  City Engineering is working with the Washington 
Residential Area neighborhood to assess the potential of pursuing a Landscape 
and Lighting District.  Last year the City allocated $50,000 (2008/09) and 
recently in July $25,000, 2007/08 CDBG funds was reallocated to this project, 
totaling $75,000 last year in allocations to the Washington School Area. 

 
 City staff will also work to meet the needs of the Oval Park neighborhood.  In 

addition to leveraging CDBG funds, the City received a Cal Trans Grant to analyze 
the area as it relates to traffic safety and lighting.  On April 26, 2008, the City 
held a community meeting at the Oval Park to obtain community input.  To date, 
three out of four community workshops have taken place to outline 
improvements to be made on Highway 63 and strategies to revitalize the Lincoln 
Oval Park.  The City previously allocated $80,000, and will allocate a total of 
$119,739 in CDBG funding this year toward the Oval Park Project.   

 
Housing Projects:  
 

 The City in partnership with Kaweah 
Management Company and VIAH (Visalian’s 
Interested In Affordable Housing), certified 
CHDO for the City, to provide affordable 
rental housing to low-income families.  The 
Paradise & Court Project will develop nine 
new, two story units and rehabilitate the 
eleven existing single story units.  
Approximately $500,000 HOME CHDO funds 
and $500,000 Redevelopment Low/Mod 
funds are invested in the project.   

 
 The City has a partnership with Christian 

Church Homes, who a few years ago began 
a Senior Housing Project located at 1120 
East Tulare Avenue, now known as Sierra 
Meadows.  Sierra Meadows is a 43 unit 
senior complex, with sustainable design 
features for maximum energy efficiency, a 
courtyard configuration to promote outdoor 
enjoyment and adaptability features to 
encourage long term tenancy for the aging 
population.  This project ensures that 
residents will not pay more than 30 percent 
(30%) of their income on rent and utilities.   

 
 The Economic Development staff will continue to strategize ways of attracting 

new businesses that bring a large number of quality jobs to Visalia.  
Approximately $100,000 in CDBG funds has been set aside to demonstrate a 
commitment to long-term economic growth through job creation opportunities.  
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Antipoverty Strategy 
 
1. Describe the actions that will take place during the next year to reduce the 

number of poverty level families. 

Visalia is the county seat of Tulare County, the top dairy and milk-producing county 
in the nation and the second most productive agricultural county in the world. 
Visalia’s central location benefits industries serving California and the western United 
States. Still, with the economic downturn, our City’s top companies have had to 
make many adjustments to their operations, one of these being lay-offs.  The City 
had an unemployment rate of 14.3 percent in December 2008, up from 12.5 percent 
in November 2008, and above the year-ago estimate of 10.8 percent. This compares 
with an unadjusted unemployment rate of 9.1 percent for California and 7.1 percent 
for the nation during the same period.  (Employment Development Department 2009) 

Unemployment has serious economic, social and emotional impacts.   Although 
Visalian’s who are unemployed may receive unemployment benefits, this may leave 
many to survive just below the poverty line  

On February 6, 2009, the Housing & Economic Development Director, attended a 
conference hosted by the Tulare County Workforce Investment Board.  The 
conference brought together community leaders at all levels to strategize on how to 
get Tulare County residents back to work.  The City will continue its partnership with 
TCWIB who enhances the economic self-sufficiency of targeted groups, reduces the 
number currently or potentially on public assistance rolls, increases job 
opportunities, and targets youth who without intervention of the TCWIB would be 
unemployed or become public assistance recipients.  
 
The City of Visalia has forged cooperative relationships with public and private 
organizations who share a common mission; of improving the quality of life for 
individuals through housing, social services, employment and skills training, 
neighborhood revitalization and economic development.  These include: 
 
City of Visalia - Citizens Advisory Committee  City of Visalia Council 
Community Services & Employment Training (CSET) Continuum of Care 
Family Services of Tulare County Kings/Tulare Hispanic Chamber of Commerce 
Habitat for Humanity Kaweah Delta Health Care District 
Manuel Hernandez Community Center North Visalia Neighborhood Advisory Committee  
Proteus, Inc. Pro-Youth/Hearth Visalia 
Real Alternative for Youth Organization (RAYO) Salvation Army 
Self-Help Enterprise Tulare County Resource Management Agency 
Tulare County Health & Human Services Agency Tulare County Mental Health Association 
Tulare County Association of Realtors Visalia Chamber of Commerce 
Valley Regional Center Visalia Economic Development Corporation 
Visalia Rescue Mission Visalia Unified School District 
Visalia Emergency Aid Council Wittman Village Community Center 
YWCA and YMCA  

 
The City will also continue partnering with organizations to provide a continuum of 
services addressing the full range of needs of low and moderate-income families of 
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Visalia.  The City will continue working to obtain additional funds from State and 
Federal sources for housing and community development projects.  
 

NON-HOMELESS SPECIAL NEEDS HOUSING 
 
Non-homeless Special Needs (91.220 (c) and (e)) 
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for 

the period covered by the Action Plan. 
 
In this Action Plan year, the City will address non-homeless special needs and meet 
specific objective through the following programs;  
 
CDBG Objective 6: Suitable Living Environment by supporting Special Needs 
Services: 
 
Outcome Goal #1: Maintain quality owner-occupied housing for elderly. 

 C-SET for Senior Home Minor Repair. The City will provide funding to CSET 
for the administration of the Senior Home Minor Repair Program.  The program 
offers assistance for minor repairs to help senior citizens remain in their homes. 
Examples of services include Plumbing repairs, cooler/air conditioning repairs, 
roof repairs, door and window repairs, electrical repairs, appliance repairs, 
flooring and carpentry repairs. CDBG funding in the amount of $91,000 will be 
allocated to this program with an expectation that at least 620 repairs will be 
made.   

 
Outcome Goal 2#: Increase accessibility and range of housing options for persons 
with special needs. 
 

 Mobile Home Senior Handicapped and Repair Program – This program 
formerly called the Senior Handicapped and Repair Program, is administered 
through Self-Help Enterprises. The program provides funding in the form of a 
grant of up to $5,000, making it possible for extremely low & low-income senior 
citizens to make minor repairs to their mobile home.  Examples of assistance: 
Re-roofing, handicapped access, heating furnace, hot water heater, electrical and 
plumbing fixtures; sanitary fixtures, and repair/replacement or purchase of an air 
conditioning unit which is required for a certified medical condition as prescribed 
by a licensed medical practitioner. Funds in the amount of $70,000 were 
allocated in the 08/09 Action Plan with an additional $60,000 reallocated from 
2007/08 program income, totaling $130,000 in CDBG funds. With this Action 
Plan, the City is allocating a total of $95,000 in CDBG funds to provide 
approximately 14 grants to mobile home owners.   

 
2. Describe how Federal, State, and local public and private sector resources that 

are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 

 
Funds are limited in addressing non-homeless special needs; however, the City will 
continue to participate in addressing the needs of the community such as the newly 
formed group that is addressing the foreclosure crises in Tulare County.  Staff also 
continues to look for grant opportunities. 
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Housing Opportunities for People with AIDS 
 
Not applicable.  The City of Visalia does not receive HOPWA funding. 
  
Describe how Federal, State, and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs for the 
period covered by the Action Plan. 
 
Not applicable.  The City of Visalia does not receive HOPWA funding. 
 

Other Narrative 
Include any Action Plan information that was not covered by a narrative in any other 
section. 
 
Exhibit “A” - 2000 Population by Race (Tract Level) 
 
Exhibit “B” - 2000 Household Income Ranges (Tract Level) 
 
Exhibit “C” – Summary of Allocations 
 
Exhibit “D”- Estimated 2009-2010 CDBG & HOME Allocation 
 
Exhibit “E”- Disability Advocacy Committee Meeting Agenda and Minutes April 6, 
2009 
 
Exhibit “F”- Washington Residents for a Better Community Meeting Agenda and 
Minutes – March 26, 2009 
 
Exhibit “G” - North Visalia Neighborhood Advisory Committee Meeting Agenda and 
Minutes – April 9, 2009 
 
Exhibit “H”- Public Hearing Notice 
 
Exhibit “I” - Citizens Advisory Committee Meeting Agenda and Minutes– April 1, 2009 
 
Exhibit “J” - City Council Agenda- Work Session Agenda- April 6, 2009 
 
Exhibit “K” – City Council Work Session Transmittal– April 6, 2009 
 
Exhibit “L” - City Council Agenda Public Hearing Agenda- April 20, 2009 
 
Exhibit “M”- City Council Public Hearing Transmittal- April 20, 2009 
 
Exhibit “N” - Public input, Council input, Comments and responses 
 
Exhibit “O”- Continuum of Care- Point-In-Time Survey 
 
Exhibit “P”- The Homeless Need Table (Continuum of Care Homeless Population and  
Subpopulations Chart)  
 
Exhibit “Q” – Community Development Needs Table 



Jurisdiction 

 

Fifth Program Year Action Plan 29 Version 2.0 

 
Exhibit “R” – Housing Needs Table 
 
Exhibit “S” – Certifications 
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Exhibit “A” (2000 Population by Race – Tract Level) 
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Exhibit “B”- 2000 Household Income Ranges (Tract Level) 
 

 



Jurisdiction 

 

Fifth Program Year Action Plan 32 Version 2.0 

Exhibit “C” 2009/2010 Summary of Allocations 
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Exhibit “D”- Estimated 2009-2010 CDBG & HOME Allocation 
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Exhibit “E” 
Disability Advocacy Committee Meeting Agenda & Minutes (April 13, 2009) 
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City of Visalia – Disability Advocacy Committee 
Meeting Action Minutes, Monday, April 13, 2009 

 
1. Call Meeting to Order/Roll Call: 

The Disability Advocacy Committee met in a regular meeting on Monday, April 13, 2009 at the Visalia 
Senior Center, 310 N. Locust, Visalia, California. The meeting was called to order by Mary Wheeler, 
chairperson at 5:05 pm.   
 
Present:  Rick Jones, Kathy Papove, Mary Wheeler 

 Absent: Humberto Little, Liz Ahumad-Lopez, and Nathaniel Andrews 
 City Staff Members: Chris Young, Nancy Renovato, Ruth Pena, Norm Goldstrom 

Guest(s): None 
 

2.  Public Comment:  
 No public comments 
 
3.  Approval of Minutes: 

There was not a quorum so minutes from March were not voted on. 
 
4. Update from Norm Goldstrom: 

Norm Goldstrom, Associate Engineer with the City of Visalia gave an update on projects completed 
during the last fiscal year (handicap ramps, sidewalks, etc.) in the “low-moderate income areas”.  Norm 
asked for recommendations for projects for this fiscal year. 

 
5. Presentation by Nancy Renovato and Ruth Pena:  

Housing and Economic Development Department presented there draft 09/10 Action Plan to the 
committee.  They are coming back in September to present the final version. 

   
6. Review applications and make recommendation to fill vacant DAC positions:    
      No applications were available for review. 
 
7.  Suggestions for Recognition: 
     None 

 
8. Items for May   

Barrier Awareness Day, suggestions for recognition, recommendations of locations for curb cuts, 
sidewalk, etc.    
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Exhibit “F” 
Washington Residents for a Better Community Meeting Agenda (March 26, 2009) 
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Exhibit “G” 
North Visalia Neighborhood Advisory Committee Meeting Agenda-Survey and Minutes  

 
North Visalia Neighborhood Advisory Committee

Thursday April 9, 2009 
5:30 PM 

Wittman Village Community Center 
315 W. Pearl 

Visalia, California 
 
 

AGENDA 
 

Introductions 
 

Approval of Minutes from February 12, 2008 meeting 
 

Citizen’s Requests 
 

The North Visalia Neighborhood Advisory Committee requests that a 3 minute time limit be observed for 
requests.  Please note that issues raised under Citizen’s Requests are informal only and the North Visalia 

Neighborhood Advisory Committee will not take action at this time. 
 

Discussion 

09/10 Action Plan 
Nancy Renovato 

 
• Review of Current Committee Membership Applications 

 
Cary Winslow 
Rob Cox 
Michael Kreps 
Kenny Lavinder 
Brett Taylor 
Rosalinda Verde 

 
• Future Meeting Agenda Items 

 
Good of the Order 

 
 

Upcoming Events 
 
 

Next Meeting 
                                                            

   Thursday 
                                                           May 14, 2009 
 

Wittman Village Community Center 
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NORTH VISALIA NEIGHBORHOOD ADVISORY COMMITTEE
Minutes of April 9, 2009 

Wittman Village Community Center 
315 W Pearl 

 
Members Present:  Bill Huott, Doris Wilcox and Juan Guerrero  
Members Not Present:   Tom Lockwood and Carlos Medina 
 

New Members:  Cary Winslow, Kenny Lavinder, Brett Taylor and Rosalinda Verde 
 

Police Staff:  Lt. Perry Phipps (Liaison VPD) and Rosemary Escamilla (Recorder VPD) 

Guest:         Nancy Renovato, Administrative Analyst (City of Visalia)   
                    Ruth Peña, Finance Analyst (City of Visalia) 
                           Ricardo Noguera (Housing & Economic Development) 
                      Mary Beatty, TPG  
 

Citizens:    Russ Desch, Juan Gonzalez, Jose Godinez, Efrain Jimenez and Israel Figueroa  
 

AGENDA 
1. Introductions 
2. Approval of Minutes 
3. Citizen’s Requests 
4. Discussion  
5. Good of the Order 
6. Next Meeting Date 
7. Adjournment 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
I. Introductions  

       Bill Houtt called meeting to order at 5:30 pm. All introduced     themselves. 
 

II. Approval of Minutes 
 Approval of February 12, 2009 and April 9, 2009 minutes to be done on May 14, 2009 meeting. 
 

III. Citizen’s Requests  
 None 
 

IV. Discussion 
City of Visalia Administrative Analyst Nancy Renovato and Finance Analyst Ruth Peña presented
2009-2010 Action Plan.  Ms. Peña advised that the City of Visalia is an entitlement community
that receives federal funding from the Department of HUD. There is a requirement in order to
receive this funding.  The City of Visalia is required to put together a 5 year Action Plan.  Ms.
Renovato advised that there will be a public hearing on April 20, 2009 at the City Council meeting
submitting the final report to HUD by May 15, 2009. 
 
Committee member Bill Huott would like to suggest formalizing a plan through partnership with
Habitat for Humanity and using some of CDBG & HOME grants monies and revitalizing the old
Recycling/Bottle structure.  Richard Noguera stated that he has look at this property and has
spoken to the city manager and the owner.  He is willing to sell, but the asking price is too high at
this time for the City of Visalia to obtain. 
 
After reviewing the current committee membership applications, Lt. Perry Phipps advised the new
applicants that this is a two year commitment and the process in which the City of Visalia appoint
new committee members. Recommendations and a letter are submitted to the CAC Committee to
be reviewed and approved.  Recommendations are submitted to City Council who will makes the
finale decision. 
 
Juan Guerrero motioned to accept the (4) new members.  Doris Wilcox seconded the motion: (3)
ayes and (0) no.  
 
Lt. Phipps shared that there is a need for committee members to bring items or issues for the
committee’s future meetings agenda.  Bring them to Vice-Chair Bill Huott or Lt Phipps for
Rosemary Escamilla (recorder) to place on the monthly meeting agenda. 
 
Committee member Juan Guerrero advised that the North Visalia Events Committee wants to be
place on the next North Visalia Neighborhood Advisory Committee agenda to give an update on
the Lincoln Oval Concert Events.  The first event is schedule for June 12th. 
Monday April 27th Mary Beatty from TPG will be presenting the two alternatives that are in place
for redesigning the Oval area and Hwy 63 in a join meeting with City Council and the Planning
Commission at the Convention Center.  
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I. Good of the Order  
Israel Figueroa shared his concern regarding the drinking, gambling and using of the restrooms
for illegal drugs activity at the Oval Park. 
 
Juan Gonzalez shared he has a lot of  pan-handling in front of his business (Gonzalez Bakery) on
Court Street and other illegal activity and would like more police patrolling. 

  
 Wittman Center starting it renovation.  For the next two weeks they will be working out of Proteus
offices.  Mr. Guerrero also shared that the empty lot next to the Wittman Center will be cleaned-up
and the centers’ youth will be planning a vegetable garden and flowers.   
  
Next Meeting 

                May 14, 2009 (Thursday)         
          Time:  5:30pm 
           Wittman Village Community Center – 315 W Pearl 
  

II. Meeting Adjournment 
           7:05 pm 

 



Jurisdiction 

 

Fifth Program Year Action Plan 40 Version 2.0 

 
Exhibit “H”- Public Hearing Notice 

 
 

NOTICE OF PUBLIC HEARING TO ADOPT THE  
2009/2010 ANNUAL ACTION PLAN 

AND  
INTENT TO AMEND  

ACTION PLANS 2006/2007 AND 2008/2009 
 
The City of Visalia receives an annual Community Development Block Grant (CDBG) and HOME
Investment Partnership Grant (HOME) from the federal government through the Department of Housing
and Urban Development (HUD).  The City uses these grants to provide decent housing and a suitable
living environment as well as expand economic opportunities, principally for persons of low and
moderate income.  
 
The grant amount available for fiscal year 2009/2010 CDBG Program is $1,185,000 and $490,000 for the
HOME Program.  The proposed 2009/2010 Action Plan addresses the housing and community
development needs identified in the adopted 5 year (2005-2010) Consolidated Plan specifically for fiscal
year 2009/2010 and the proposed use of these funds to meet these needs. 
 
The City Council of the City of Visalia will hold a Work Session on Monday, April 06, 2009, at 4:00
PM.  The meeting will be held at, City Hall, Council Chambers, 707 West Acequia Avenue, Visalia, to
review the 2009/2010 Annual Action Plan and Amendments to the 2006/2007 & 2008/2009 Action Plans.
The public is invited to attend this meeting.   
 
The City Council of the City of Visalia will hold a Public Hearing on Monday, April 20, 2009, at 7:00
PM.  The meeting will be held at City Hall, Council Chambers, 707 West Acequia Avenue, Visalia, to
adopt the 2009/2010 Annual Action Plan and Amendments to the 2006/2007 & 2008/2009 Action Plans.
The public is invited to attend this meeting.   
 
The City has scheduled the following community public meetings to discuss the adoption of the Action
Plan and Amendments.  The public is encouraged to attend:  
 

COMMUNITY MEETINGS 
 

CITIZEN’S ADVISORY COMMITTEE 
City Hall West Council Chambers 

Located at 707 West Acequia, Visalia 
Wednesday, April 01, 2009, @ 5:30 PM 

 
WASHINGTON RESIDENTS FOR A BETTER COMMUNITY 

City Hall East 
Located at 315 East Acequia, Visalia 

Thursday, March 26, 2009 @ 5:30 PM 
 

DISABILITY ADVOCACY COMMITTEE 
Community Senior Center 

Located at 310 North Locust Street, Visalia 
Monday, April 06, 2009, @ 5:30 PM 

 
NORTH VISALIA NEIGHBORHOOD ADVISORY COMMITTEE 

Whitman Village Community Center   
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Exhibit “I”- Citizens Advisory Committee Meeting Agenda and Minutes– April 1, 2009 
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City of Visalia 
Citizen’s Advisory Committee Minutes 

Wednesday, April 1, 2009 
City Hall – Council Chambers 

707 West Acequia 
Visalia, California 

 
 
Members present:  Matthew Ainley, Sylvia Baggs, Diane Biehle, Lois Bollinger, Chris
Gomez, Nyla Hallum, Nathan Hernandez, Dirk Holkeboer, Betty McNutt, Phil Mirwald,
Donna Orozco, George Ouzounian, George Shelton and Dave Wheeler 
 
Members absent:  Jim Evans and Nick Seals 
 
CAC Staff Representative present:  Eric Frost 
 
Guests present:  Rhonda Haynes, Ruth Pena and Nancy Renovato from Housing &
Economic Development 
 
The meeting was called to order by chairman Dirk Holkeboer at 5:33 p.m.  There was no
public comment.   
 
Chris Young, engineer with the City was invited but was not able to attend.  There was a
discussion about the new FEMA Flood Map and the communications from the City and
County to the public informing them of the situation. 
 
Our guests, Rhonda, Ruth and Nancy, presented the CDBG Action Plan for 2009-2010
(using last year’s allocations).  They will present this material in a number of other public
forums for feedback and comment.  In addition, we were made aware of the proposed
changes to the 2009-2010 plan.  Various questions were asked and Dirk thanked them for
their presentation. 
 
Subcommittee Reports 
 
Non-profit funding—Chris informed us that no decision has been made by the City
Council about the amount that will be included for non-profit funding for 2009-2010.  
 
Public Opinion Survey—Nyla reported that the subcommittee was very successful with
the experiment at Mary’s Vineyard SaveMart soliciting participants in the annual survey
on Saturday, March 28th.  They were able to collect 75 completed surveys in a period of 4
hours.  There were several suggestions to improve the process:   
1)  Need a sign with the City logo so people will know we are official and not selling
anything;  
2)  Need a map so that the correct quadrant of the City can be easily identified;  
3)  Translate the survey into Spanish;  
4)  Have pamphlets detailing City services available to those who are interested;   
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5)  Possibly placing the survey on the City’s website and having business cards to hand to
people that are interested but do not want to take the time to complete a survey at that
moment; 
6)  Reversing the numbers 1-5 (because it is logical that 5 is better than 1).  
The CAC will follow the lead of the subcommittee in conducting at least 3 more of these
outings because the pilot project was so successful.  George O. was thanked for getting
permission from SaveMart and volunteered to get permission for the additional outings.
The subcommittee will plan the next steps in this process. 
 
 
CAC Mission Statement—Members sent suggestions for any changes to the proposed
Mission Statement to Betty and Dave.  There were 4 possibilities circulated by email.
Sylvia moved to accept the following as the CAC Mission Statement, seconded by
Donna.  Motion passed unanimously. 

“The Citizens Advisory Committee reviews proposals and undertakes 
projects presented by the City Council  or City staff.   It also provides 
an opportunity for City residents to express opinions or raise concerns  
about the City of Visalia.” 

 
CAC Annual Report—The updated version of the Annual Report was presented to Eric
for distribution to other City Committees as an example; as well as for inclusion in the
City’s Handbook. 
 
CDBG—no report. 
 
General Plan Review—Dirk attended the first meeting of the General Plan Update
Review Committee on March 25, 2009.  Vice Mayor Bob Link was selected chairman.
The Committee will take 5 years to do a comprehensive review of the City’s General
Plan. 
 
Next CAC meeting will be at City Hall, Wednesday, May 6, 2009 at 5:30 p.m.  
 
The meeting was adjourned at 7:15 p.m. 
 
Respectfully submitted, Sylvia Baggs, Secretary 
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Exhibit “J”- City Council Work Session Agenda- April 6, 2009 
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Exhibit “K”– City Council Work Session Transmittal– April 6, 2009 
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Exhibit “L”- City Council Public Hearing Agenda- April 20, 2009 
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Exhibit “M”- City Council Public Hearing Transmittal- April 20, 2009 
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Exhibit “N”- Public Input, Council Input, Comments and Responses 
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Exhibit “N”- Public Input, Council Input, Comments and Responses (Con’t) 
 



Jurisdiction 

 

Fifth Program Year Action Plan 96 Version 2.0 

Exhibit “O”- Continuum of Care- Point-In-Time Survey 
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Exhibit “O”- Continuum of Care- Point-In-Time Survey (Con’t) 
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Exhibit “P”- The Homeless Need Table (Continuum of Care Homeless Population and 
Subpopulations Chart) 

 
 

ATTACHMENT
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Exhibit “Q” – Community Development Needs Table 
 
 

ATTACHMENT
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Exhibit “R” – Housing Needs Table 
 
 

ATTACHMENT
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Exhibit “S” –Certifications 

 
 
 

ATTACHMENT 
 
 
 


