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||I ¢ Fifth Program Year
*“ Action Plan

The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Housing and Economic Development Department staff is pleased to present to
City Council the 2009/2010 Action Plan for the City of Visalia.

As a participating jurisdiction and entitlement community, the City of Visalia receives
federal formula grants through the U.S. Department of Housing and Urban
Development (HUD). This entitlement provides eligible metropolitan cities and urban
counties with annual direct grants; the Community Development Block Grant
(CDBG), and the HOME Investment Partnerships (HOME) funds. With this
designation, the City of Visalia will receive a grant allocation of approximately
$1,227,423 in CDBG and $564,001 in HOME funds. The intent of the grant funds is
to provide decent housing, provide a suitable living environment, and to expand
economic opportunities, primarily for low-and moderate income persons.

As a condition of receiving federal funds, HUD requires entitlement jurisdictions to
prepare a five-year Consolidated Plan, a yearly Action Plan and a Consolidated
Annual Performance, and Evaluation Report (CAPER).

In adherence with HUD regulations, the City prepared a 2005-2010 Consolidated
Plan adopted by the Visalia City Council on May 2, 2005. The Consolidated Plan
establishes goals to increase the availability of affordable housing and economic
opportunities for Visalia’'s residents through a comprehensive housing and
community development needs assessment and a strategic plan to address those
needs. Additionally, to meet the increasing need of affordable housing, the City of
Visalia adopted the Housing Element on December 19, 2005. The Housing Element
sets forth community housing needs, policies and programs aimed at attaining
defined goals.

In addition to the Consolidated Plan & Housing Element, the City of Visalia prepares
an annual Action Plan allocating funding to programs and projects consistent with the
goals of the adopted Consolidated Plan. This Action Plan is for fiscal year 2009/2010
and fulfills the fifth program year within the Consolidated Plan. The program year
begins July 1, 2009, and ends June 30, 2010. At the end of the program year, the
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performance of programs and projects funded in the Action Plan will be reported in
the CAPER.

With this Action Plan, the City will place concentrated efforts on homeownership due
to the foreclosure crisis and the over abundance of abandoned and vacant homes in
need of rehabilitation. On September 29, 2008, the Office of the Secretary of the
U.S. Department of Housing and Urban Development released an emergency
assistance program to assist state and local governments acquire and redevelop
foreclosed properties. The City of Visalia was allocated a total of $2,388,331 in
funding to purchase foreclosed or abandoned homes and to rehabilitate, resell, or
redevelop these homes to stabilize neighborhoods.

This is the City’s Fifth Action Plan within the Consolidated Plan of 2005/2010. Staff is
in the early stages of preparing the 2010/2015 Consolidated plan and will make a
recommendation to City Council to authorize the use of $30,000 in administration
funds from 2008/2009 program year for this report.

The City will also make a recommendation to reallocate additional funds to the Sierra
Meadows Senior Housing project due to the lack of to secure tax credits.
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Expenditures

In addition to annual entitlement funds, the City will continue to use program income
from previously funded CDBG and HOME projects, and uncommitted carryover funds
for projects. The table below details all revenue, project and program allocations that
the City of Visalia is proposing for Action Plan 2009/2010:

Exhibit "C"
SUMMARY OF 2009/2010 ACTION PLAN
CDBG HOME TOTAL UNITS
SOURCES OF REVENUE:

1 Cash - Beginning Balance -
2 Annual Grant Amount 1,227,423 564,001 1,791,424
3 HOME matching funds - RDA Low/Mod -
4 Program Income 200,000 400,000 600,000
5 Interest Earnings/Investment Earnings -
6 |TOTAL REVENUE 1,427,423 964,001 2,391,424
7
8 |EXPENDITURES:
9 Operating 81,584 14,500 96,084
10 Redevelopment Allocation 131,500 25,800 157,300
11 Direct Allocations 26,400 16,100 42,500
12 Loan Servicing 6,000 - 6,000
13 Subtotal Admin and Operating 245,484 56,400 301,884
14
15 Net for Programs and Projects 1,181,939 907,601 2,089,540
16
17 |AFFORDABLE HOUSING:
18 Homeownership
19 FTHB (contract wicSET-6/9/09) 517,500 517,500 12
20 Property Acquisition (CHDO) 140,101 140,101 1
21 Housing Rehabilitation (contract wisHE 6/30110)) 250,000 250,000 3
22 Neighborhood Preservation/Services
23 Emergency Repairs and Basic Needs (contract wisHE 6/30/10) - _ N
24 Code Enforcement- Target Areas 200,000 200,000 200
25 Fairhousing Hotline (contract w/TCHA 6/30/09) 34,500 34,500 120
27 [HOMELESSNESS
28 Special Needs Facilities

Continuum of Care 5,000 5,000 1
29 |COMMUNITY DEVELOPMENT
30 Public Improvements
31 ADA Compliance PrOjeCtS (Contract w/Sierra Range 6/30/09) 50,000 50,000 12
32 Oval Park Area Improvements 119,739 119,739 1
33 Economic Development/Public Parking Facilities
34 West Parking Structure Loan Payment (Section 108 Loan) 486,700 486,700 1
35 Job Creation 100,000 100,000 2
36 Public Park /Public Facilities
37 INON HOMELESS SPECIAL NEEDS HOUSING
38 Special Needs Services
39 Senior Home Minor Repairs (contract w/ICSET 7/31/09) 91,000 91,000 620
40 Mobile Home Senior Repair & Handicapped AccCess (contract wisHE 6/30/10) 95,000 95,000 14
41
42 Subtotal Programs & Projects 1,181,939 907,601 2,089,540
43
44 |[TOTAL EXPENDITURES 1,427,423 964,001 2,391,424
45
46 |REVENUE LESS EXPENDITURES
47 Remaining to Carry Forward - - -
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Community Profile

Visalia has a diverse cultural and ethnic population, which is an approximately two-
thirds white and one-third ethnic and racial minority. As shown in the tables below,
the fastest growing populations continue to be Hispanic and Asian/Pacific Islander.
The Southeast Asian growth is due in part to an influx of immigrant families that
have relocated to the Central Valley over the past decade. Visalia is attractive to
immigrant families because of agricultural jobs and affordable cost of living. The
Southeast Asian population is comprised predominately of Hmong, Laotian,

Cambodian, Viethamese, Mien, and Lahu.

According to the 2000 U.S. Census; the City of Visalia’s population grew from 75,636
residents in 1990 to 118,603 in 2007; a growth rate of 57%. The American
Community Survey of 2005-2007 estimates that the population between these three
years was 114,000, 59,000 (52 percent) females and 55,000 (48 percent) males.
Visalia’s per capita income in 2000 was $18,422 and the median income in 2008 was

$45,023.

1990 Census Data for Visalia -
Race/Ethnic Population

2007 Census Data for Visalia -
Race/Ethnic Population

v White 50,848 67.23%
v Hispanic 18,121 23.96%
v’ Asian/Pacific

4,778 ........... 6.32%
1,051 ........... 1.39%
679 ........... 0.90%
159 0.21%

v/ Asian/Pacific
Islander
v Black
v’ Native American...1005.............. 0.9%
v Other 12,209 10.7%
114,238 100.00%

75,636 100.00%

37.7%

U.S. Census Bureau Fact Finder

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

Both ethnic and racial minority and low income populations are distributed
throughout the City of Visalia; however, the heaviest concentrations are located
primarily in the North and Central regions of the City. The majority of available
affordable housing remains most prevalent in these areas. The City is focusing on
First Time Homebuyer, Rehabilitation, and Habitat for Humanity low income
homeownership Programs in these areas.

2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

Through the direction of City Council, City staff will focus efforts of addressing
substandard and dilapidated properties in two neighborhoods located within the
North and Central areas of Visalia; Oval Park and Washington School neighborhoods.
The use of CDBG and HOME resources along with other available funding will be
allocated and distributed to these targeted neighborhoods to households which meet
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eligibility requirements, concentrating mostly on those families who are of low to low
and moderate income levels.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

Residents of the City are experiencing impediments to housing choice similar to
those experienced by other urban areas within the State of California and throughout
the country. Poverty remains and is disproportionately high within several racial and
ethnic groups. The result is that many low-income household occupy the oldest
housing since it is often the most affordable. The City recognizes that improved
public education is the key to identifying, assessing and solving fair housing and
affordable housing issues, and has begun to raise public awareness through
marketing and educational training.

On October 4, 2008, The City of Visalia, in partnership with local banks, Self-Help
Enterprises, CSET, Proteus, Tulare County Housing Authority, Visalians Interested in
Affordable Housing, Christian Church Homes, Habitat for Humanity, Social Security
Administration, and the Center for Independent Living, hosted an Affordable Housing
Fair. The fair’s focus was to raise awareness on the many resources available to the
public. Topics discussed were homeownership, affordable renting, senior housing &
repair, improving efficiency and learning how to avoid foreclosure. Additionally, City
staff continues public education through outreach presentations on the various
housing programs available to them.

The City of Visalia has also begun implementing the Foreclosure Acquisition Program.
The program which utilizes Neighborhood Stabilization Funds is intended to help
address the current foreclosure crisis throughout targeted areas in Visalia, which
focus on both North and Central neighborhoods in the City. As approved by City
Council and HUD, the City plans to use these funds to purchase foreclosed properties
throughout areas with greatest need, rehabilitate them and resell them to families of
qualifying income. The City will use at least $1.5 million to resell properties to
families with incomes ranging from 50% to 120% Area Median Income (AMI), and
approximately $600,000 will be reserved to assist families with income not
exceeding 50% of AMI. The City is working with Community Housing Development
Organizations (CHDO) to acquire and rehabilitate foreclosed properties.

4. ldentify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include Section 8
funds made available to the jurisdiction, Low-Income Housing Tax Credits, and
competitive McKinney-Vento Homeless Assistance Act funds expected to be available
to address priority needs and specific objectives identified in the strategic plan.

The federal, state, and local resources available to address the needs identified in
the plan are HOME, CDBG, and Redevelopment Low-Moderate Funds. The City of
Visalia does not receive direct funding of Section 8 funds, whereas these funds are
allocated to the Tulare County Housing Authority which administers the Section 8
voucher program. McKinney-Vento Homeless Assistance Act funding is not allocated
to the City of Visalia. The City, in partnership with Kaweah Management Company is
in the process of developing 9 units and rehabilitating 11 units in a project identified
as the Paradise & Court Development. KMC applied for both 9% and 4% low income
tax credits to assist in gap financing.
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The City has a partnership with Christian Church Homes, who a few years ago began
a Senior Housing Project located at 1120 East Tulare Avenue, now known as Sierra
Meadows. Sierra Meadows is a 42 unit senior complex, with sustainable design
features for maximum energy efficiency, a courtyard configuration to promote
outdoor enjoyment and adaptability features to encourage long term tenancy for the
aging population. This project ensures that residents will not have to pay more than
30 percent (30%) of their income on rent and utilities. The City’s contribution to this
$11.6 million project was $2.5 million in HOME funds.

The City partners with Habitat for Humanity and provides them with Redevelopment
Low/Mod funds for financial assistance in acquiring property. Habitat then identifies
a qualified family and provides an opportunity for homeownership by building homes
with charitable community donations and homeowner sweat equity.

Habitat has also expanded its role to acquire abandoned and foreclosed homes for
purchase by very low income buyers with 45 year affordability covenants. Thus far,
two homes have been purchased with more to be purchased in the coming months.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

The Housing and Economic Development Department is the responsible entity for the
administration of all programs/projects implemented through the Consolidated Plan.
However, it is important to recognize that the City works in partnership with other
agencies, such as Self-Help Enterprises, CSET, and Tulare County Housing Authority,
who administer several of the City’s programs to ensure that the programs are
successful and that they serve their intended purpose. The City also has two
certified CHDO'’s; Visalian’s Interested in Affordable Housing and Self-Help
Enterprises. The City is currently working with CSET to assist in their certification
process.

2. ldentify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

The Consolidated Plan was developed through the assistance of public participation
and consultation with various agencies such as the Citizens Advisory Committee
(CAC), CDBG Subcommittee of the CAC, Visalian’s Interested in Affordable Housing,
Central Valley Christian Housing, the Tulare County Housing Authority, and other
Community Groups whom all provided input, research and analysis into the
implementation of the Consolidated Plan.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

City staff has increased efforts of increasing public awareness through various
outreach presentations to promote the City’s Affordable Housing Programs. The
City’s sub-recipients; CSET, Self-Help Enterprises and Tulare County Housing
Authority all contribute to these outreach efforts: Self-Help Enterprises has
conducted several Mobile Home Park presentations to promote the City’s Mobile
Home Senior Handicap and Repair Program. CSET holds workshop presentations to
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promote the City’s First Time Homebuyer Program. CSET also delivers brochures
and flyers to organizations such as clinics, daycares, senior housing, mobile home
parks and churches in Visalia. Along with administering the City’s Fair Housing
Hotline, Tulare County Housing Authority will also begin promoting the City’s
Affordable Housing Programs.

City staff has and will continue to promote the City’s Affordable Housing Programs
through live presentations to surrounding businesses, such as the Visalia School
District, Kaweah Delta Hospital, and the Board of Realtors.

Citizen Participation
1. Provide a summary of the citizen participation process.

The City has enhanced public participation through various Affordable Housing
Activities such as the Affordable Housing Fair held in October of 2008 and the Spring
Fest Fair of 2009.

The City of Visalia, in partnership with local banks, and non-profits, hosted an
Affordable Housing Fair to raise awareness on the many resources available to the
public. Topics discussed were homeownership, affordable renting, senior housing &
repair, improving efficiency and learning how to avoid foreclosure.

The City of Visalia staffed a booth at this year’s Spring Fest Fair. The booth
displayed informational brochures on Affordable Housing, Neighborhood
Preservation, and other City related Services.

Additionally, City staff continues public education through outreach presentations on
the various housing programs available to them. Staff will conduct presentation to
surrounding businesses, such as the Visalia School District, Kaweah Delta Hospital,
and the Board of Realtors.

2. Provide a summary of citizen comments or views on the plan.
Citizens and City Council comments have been included in Exhibit “N”

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

The Citizen Participation Plan was revised in the 2005/2010 Consolidated Plan to
encourage and provide for increased public participation in the planning process.

A total of two public information meetings and three public Consolidated Plan
meetings were held to obtain input on both the Consolidated Plan and First year
Action Plan. Presently, City staff also includes and meets with the Disability
Advocacy Committee to reach persons with disabilities.

This year, the City will continue to solicit public participation through four community
meetings held in April 2009:

Citizens Advisory Committee — April 1, 2009

North Visalia Neighborhood Advisory Committee — April 9, 2009
Washington Residents for a Better Community — March 26, 2009
Disability Advocacy Committee — April 6, 2009, moved to April 13, 2009
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One Work Session City Council meeting held on April 6, 2009 and one Public Hearing
Council meeting on April 20, 2009. Information confirming locations and dates will be
published in the Visalia Times Delta, El Sol, and Visalia Weekly. The ads will also be
posted at three City Hall locations, and the Post Office. Additionally, a copy of the
draft 2009/2010 Action Plan will be available to residents for a 30-day public review.
A copy may be obtained at the front counter of City Hall; 315 E. Acequia Avenue.
The public may also obtain a copy of the Action Plan through the City’s Website at
www.ci.visalia.ca.us.

4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

The City of Visalia believes no comment is too small or unworthy of consideration;
therefore all comments are accepted and noted. Notes from public and Council
comments, concerns and input with City Staff responses are attached as (Exhibit
‘LN!!)-

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

The Department is identified as the "first point of contact" for the institutional
structure presented in this Action Plan. The Department receives direction from the
City Manager as well as the City Council and assumes responsibility for insuring
successful development and execution of the City’s programs. The Department is
partially comprised of a Director, a Housing Specialist, a Financial Analyst and a
Senior Administrative Analyst. Through its role as “grantee” of various HUD program
funds, its mission is to provide affordable services to all the citizens of Visalia and
foster open participation, with the goal of attaining meaningful involvement. The City
works to increase participation at all levels, specifically those of extremely low
income.

The City also recognizes the importance of partnering with other agencies to help
serve its housing and community development needs and considers its program
administrators, Self-Help Enterprises, CSET, Tulare County Housing Authority, and
Habitat for Humanity, an important part of the City’s institutional structure.

Neighborhood Preservation is a division under the Housing & Economic Development
Department and is also an integral part of the institutional structure. Neighborhood
Preservation works closely with other City departments and with the community to
develop programs, projects and activities that improve the City’s neighborhoods.

To further create institutional structure, the City created a “Loan and Change Order
Review Committee.” This committee is comprised of five city staff from different
departments. The committee was established in order to review applications for
compliance with all guidelines & requirements.
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Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

To have an effective monitoring system, the City has established standards,
guidelines and procedures which provide a uniform system of ensuring compliance of
all program and project requirements. The City has contracted with AmeriNational
Community Services, Inc. for mortgage servicing, conduct property condition
evaluations, borrower affidavits, and the monitoring of taxes and insurance
payments. This assists the City in maintaining participant compliance with each
program.

To keep up to date, City staff periodically revises program guidelines to reflect any
changes in accordance with state/federal regulations and requirements. Additionally,
throughout the year, City Staff monitors project files, cost of scope of work, program
performance, community & economic development activities and monitoring deed
restrictions for HOME funds to ensure continued affordability for low income first time
homebuyers.

Staff will continue to conduct monitoring visits with program administrators to
ensure that guidelines are being followed and to ensure good positive performance.
In addition to monitoring visits, the City requires that each program administrator
submit a monthly accomplishment report that details all activities undertaken within
that month, including but not limited to the use of funding, marketing, people
served, program performance, & accomplishments.

As another monitoring tool and to further meet compliance requirements, the City
created a “Loan and Change Order Review Committee”, comprised of five City
employees representing the following: Finance, Planning, Building, Engineering, &
Community Development. Additionally, the Housing Specialist and a Code Inspector
also attend these meetings. The Committee was established to review applications
for compliance with all guidelines & requirements.

Another important and integral part of the monitoring process is keeping the City
Manager as well as the City Council abreast of the performance of each of the City’s
programs and projects. City staff meets with the City Manager on a weekly basis to
review available funding, program/project performance, and discuss strategic plans.
At the end of each program year, City staff updates the City Council on the
performance of every program/project served with HOME & CDBG funds through the
Consolidated Annual Performance and Evaluation Report. Inclusive in this
performance review, the City monitors progress on Minority Business Outreach
activities and Davis Bacon by maintaining demographic data on contractor wage
determination, vendors and service providers. The City has developed a Minority
Outreach Plan and will actively solicit participation of minority and women-owned
businesses.
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Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.

To adhere to HUD’s regulations and the Paint Hazard Reduction Act of 1992, the City
of Visalia has set strict guidelines in place to deal with the issues related to lead
based paint. The City address lead-based paint hazards in all of its housing
rehabilitation and homebuyer assistance programs. Before ratifying a contract or
agreement for the sale of a home or rehabilitation loan, the City’s program
administrators ensure that applicants are well informed of the danger of lead-based
paint through the handout of brochures, and as part of the application process.
Additionally, city building inspectors look for signs of this hazard as they perform a
first time homebuyer inspection or when they address substandard housing issues.

Housing owners and occupants are required to abate this hazard before receiving
assistance through any of the City’s affordable housing programs. Asbestos
evaluations are also performed on those houses where the City assists in relocation
or restoration.

Tulare County Health Services has a Lead Poisoning Program that investigates cases
of lead poisoning when testing reveals that a child has elevated levels of lead in their
blood. Specially trained and certified environmental health staff conducts lead
investigations in the child’s home. Certified contractors are contacted for evaluations
in properties within the City limits.

The City will continue to pursue SuperNofas for grant opportunities pertaining to
Lead Based Paint Hazard Control, Lead-Technical Studies, and Outreach Grant
Programs.

Specific Housing Objectives

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

The primary objective of the City’s projects and programs is to develop viable
communities through the provision of decent housing and a suitable living
environment and expanding economic opportunities, principally for person of low and
moderate income. To clearly identify Visalia’s housing and community needs, the
City will adhere to meeting HUD’s three National Objectives; Provide Decent
Affordable Housing, Provide a Suitable Living Environment and Create Economic
Opportunities. The Outcomes of these Objectives are to improve availability or
accessibility, Improve Affordability, and Improve Sustainability by promoting viable
communities.
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2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Exhibit "D"
2009-2010 Program Year CDBG and HOME Funding Allocation
nv Per ige of | Priority &
HOME Ir Partnership Funds (HOME) - Objective and expected Outcome I Investment | Unit Goal
Affordable Housing- HOME Funds
Objective 1: Provide Decent Affordable Housing |3 soreo1| 100w | H
1. Provide availability of affordable owner-occupied housing through (FTHE) $ 517.500 12
2. Prowide averlabily of effordeble ewner-occuped housing through acquisibion (CHDO) $ 140,101 1
3 Previde aquality of awner-occupied housing through rehabilitation (HRP) % 250,000 3
Total HOME Allocetions 3 907,604 100%
I Investment I Percentage of | Priority &
Commung% Development Block Grant Funds (CDBG) -Objecitve and expected Qutcome Investment Unit Goal
ailie Housing- nas
Objective 1: Suftable Living Environment through Nelghborhood Preservation and Services I i3 234,500 I 19.84% I H
1 Mamlam qualty housing by addressing substandard housing through (Code Erforesment Pragrare) $ 200,000 200
2. Maindain quality of ovner-occupied housing through rehabilitation of substandard housing (EREMN)
3. Provige senices for low-to -moderate income persons by providing (Fair Housing Education Program)- Public Senvice) 5 34,500 120
Hc | CDEG Funds
Objective 2: Suitable Living Enviro t by Supporting Special Needs Facllitles ] 3 5,000.00 | 0.42% ] H
1. Increase gecessibiily Lo support facilities to end chronic homelessness (Continuurm of CarefHomeless Project) 5 5,000 1
C ity Development- CDBG Funds
Objective 3: Suitable Living Environment through Public mp. ] $ 189,739 | 14.368% ]
1. Increase availabiiity of handicapped access benefiting popukation with special neads (Streets ADA Compliance) 3 50,000 12
2 Improve quality and incraase quantity of public impravaments thar benafit lav-and madarate income residents (Oval Park Area Improvements) $ 119,739 1
Objective 4: Create Economic Development Opportunities and Community Developiment Opportiunites (Parking Fac] 5 586.700 | 48.64% ] H
1 Demanstrale a commtmeant to kieglerm scanarmic growth by promoling expansion and {job retenbian) - Sechon 108 Loan. West Acsgquia 4§ 486,700.00 1
2. Demonsirate a commitment i kng-term econamic grawth through job creation § 100,000.00 2
Objective 5: Suitable Living Environment through Community Development Opportunities (Public Services) B - | 0% M
Non Homeless Special Needs Housing- CDBG Funds
Objective 6: S Living Envirc hy Supporting Special Needs Services ] b 186,000 | 15.74% ] M
1. Maintain quality of cwner-occupied housing for eldery (Senior Home Repair Program} 3 41,000 620
2. Incrase accessibility and range of housing options for persan with special needs {SHARE) $ 95,000 14
Tolal CDEG Allocations $ 1,181,839 100%

HOME Funded: Objective 1: Provide Decent Affordable Housing:

Outcome Goal #1: Provide decent affordable housing by promoting homeownership
opportunities for low-and moderate-income households earning less than 80 percent

of the area median family income.

» FEirst Time Homebuyer Program is a City Program
administered through CSET (Community Services and

Employment Training, Inc.). This year, the City
allocated a total of $517,500 in HOME funds for the
administration of this program. The program provides
a loan to qualified borrowers up to a maximum of
$40,000. The funds are provided as a second
mortgage, at an interest rate of three-percent (3%),
making it possible for low-to-moderate income families
to own a home within the City limits. City Staff
continues to review the local housing market and

interest rates so that the program’s allocation continues to assist families at the
very-low income levels (30%, 50% and 60%) up to the families at the 80%
median income level. It is anticipated that approximately 12 families will be

assisted.
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Outcome Goal #2: Provide decent affordable housing through acquisition, by
increasing the supply to meet the demand from the large population of lower to
poverty level income households.

» Community Housing Development Organization (CHDO) Allocation. The
City has allocated $140,101 in HOME funds to be provided toward acquisition,
rehabilitation, and project management services. The City currently has one
certified CHDO and is currently working with Enterprise Foundation to offer
technical assistance to CSET who has expressed a desire to become a certified
CHDO. The City is also evaluating the possibilities of working with a certified
CHDO to assist with the acquisition, rehabilitation, and resale of foreclosed
properties.

Outcome Goal #3: Provide decent affordable housing through rehabilitation of
existing affordable housing units.

» Housing Rehabilitation Program (HRP) The HRP is a HOME funded program
administered by Self-Help Enterprises. The funds are provided to qualified
borrowers, as a second mortgage, up to
$60,000, making it possible for low-to-moderate
income homeowners to maintain and upgrade
the quality of their home; and thus upgrade the
quality of Visalia’s housing stock. The funds
address health and safety, housing quality
standards and other maintenance issues.
Examples of assistance include: Replacement of
roofs, air conditioning units, flooring, paint,
electrical, and plumbing. HOME funds in the
amount of $250,000 have been allocated to this
program with the expectation that approximately
three households will be assisted this year. The HRP program is currently under
evaluation and changes may be forthcoming pending City Council authorization.

CDBG Funded Objective 1: Suitable Living Environment _throuagh
Neighborhood Preservation:

QOutcome Goal #1: Maintain and preserve quality housing by addressing substandard
housing.

» Code Enforcement — The Neighborhood
Preservation Division is responsible for
the management of the Code
Enforcement Program. The primary
emphasis of the program focuses on Life
Safety non compliance. Considerable
efforts are focused on Health and Safety
Code enforcement as it primarily relates
to Housing standards. Some of the
common violations include: unsafe
structures, abandoned properties,
contaminated and/ or unsecured swimming pools, construction without permits,
and unlicensed vendors.
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In 2008, the Code Enforcement Program exceeded forecasted compliance
expectations by 67%. In 2009, the City has increased the CDBG allocation to
$200,000 with a goal of addressing at least 200 code cases.

Qutcome Goal #2: Maintain and preserve quality housing through rehabilitation of
owner-occupied substandard housing.

» Emergency Repair and Basic Needs Program (ERBN) is a City program
administered through Self-Help Enterprises. The program is available to
extremely low income homeowners to address basic emergency repairs. Funding
is provided as a second mortgage, up to $10,000, making it possible for
homeowners to address health and safety issues which pose and immediate
threat to the family. Examples of assistance includes; replacement of roofs,
flooring, electrical, plumbing and sewer. Previous funding from the remainder of
2006/07; $100,000 for the 2007/08 year and $110,202 for the 08/09 Action Plan
year will be utilized for the administration of this program. It is anticipated that
approximately ten households will be assisted this year through the ERBN
program. The ERBN program is currently under evaluation and changes may be
forthcoming pending City Council authorization. Funds are not being allocated to
this program this year, due to funds available from previous years’ allocations.

Outcome Goal #3: Provide educational services to low-income families.

» Fair Housing Hotline is a City program administered through the Tulare County
Housing Authority (TCHA). This year the City allocated a total of $34,500 in
CDBG funds to this program. The funding is provided to TCHA to cover costs
associated with providing Fair Housing services to Visalia residents. Callers with
complaints are assisted in filling out official discrimination complaint forms, which
are then forwarded to the Department of Fair Employment and Housing. TCHA
also works with County staff to prepare the City’s Analysis of Impediments to Fair
Housing. It is anticipated that approximately 120 calls will come through the
Hotline. TCHA staff is very active in pursing training, seminar, and conference
opportunities in which they share the City’s Fair Housing Program and hand out
brochures. TCHA staff will also begin promoting the City’s Affordable Housing
Programs.

» CDBG Objective 2: Suitable Living Environment by supporting Special
Needs facilities:

Outcome Goal #1 (Funded in prior year): Increase accessibility to support facilities to
end chronic homelessness

» Continuum of Care — The City has a partnership with the Continuum of Care to
address issues of homelessness. The Continuum of Care (CoC) is a consortium of
housing providers, service providers, and local government, that work together to
end homelessness in Kings and Tulare Counties. To strengthen their capacity,
the Continuum is currently pursuing a 501c3 status to competitively apply for
foundation and corporate funding. The Continuum is focused on systematically
implementing systems and programs that will help support existing homeless
organizations and offer the resources that are needed locally to be successful.
The Continuum views the 501c3 status as a major capacity barrier, and
anticipates that the process will cost approximately $10,000. This year, the City
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is allocating a total of $5,000 in CDBG funds to assist the Continuum in achieving
this goal.

CDBG Funded Objective 3: Suitable Living Environment through Public
Improvements

Qutcome Goal #1: Increase availability of handicapped access benefiting population
with special needs.

» Streets-ADA Compliance Projects — The City is committed to addressing the
needs of the disabled community. City Staff attends the Disability Advocacy
Committee meetings to understand what the needs are within the disabled
community. At this time, the committee has requested additional curb cuts and
truncated domes. In this Action Plan, the City allocated a total of $50,000 in
CDBG funds for the construction of at least 12 ADA compliant ramps and warning
detection panels for the blind throughout the areas of downtown within the city’s
CDBG target areas.

Outcome Goal #2: Improve quality and increase quantity of public improvements
that benefit low-and moderate income residents. The City utilizes other funding for
public improvement projects.

Oval Park Area Improvements - In 2008, the City Council directed staff to work
with the residents and businesses from both the Washington School and Oval Park
neighborhoods in order to foster revitalization efforts. The following departments
have actively participated in these efforts: Housing & Economic Development,
Building, Police, and Engineering, Public Works, Fire and Community Development
Departments.

City Council also provided staff with the direction to identify the needs of the Oval
Park Area. In addition to leveraging CDBG funds in 2008, the City received a Cal
Trans Grant to analyze the area as it relates to traffic, safety and lighting.
Community meetings have been held at the Oval Park, obtaining community input,
coordination with local non-profit agencies to utilize the existing building and create
a more family friendly park.

Additionally, City Engineering in a coordinated effort with Southern California Edison
will be repairing inoperable and new street lights in the Washington School area and
specifically, repairing inoperable street lights (11) in the Lincoln Oval Park
neighborhood by July 2009 to improve lighting conditions and address public safety
concerns. The City contributed $60,000 last year through the 2007/08 Action Plan
and an additional $20,000 from an Amendment completed in July 2008 for which
funds are derived from the 2007/08 program year funding. To date, $80,000 in
CDBG funds have been allocated to the Oval Park Area. This year (2009/10), the
City will allocate an additional $119,739 in CDBG funding for Oval Park Area
Improvements. The City will utilize CDBG funds toward improvements in the Oval
Park Area.

> CDBG Objective 4: Create Economic_Development Opportunities and
Community Development _Opportunities _ (Parking __Facility) Needs
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Qutcome Goal #1: Demonstrate a commitment to long-term economic growth by
promoting expansion of existing and job retention.

» Parking Structure (West Acequia Parking Structure) - Section 108 Loan:
The City of Visalia is committed to providing adequate parking in the Downtown
area to further promote jobs. In 2007, the City
finalized construction of a second four story parking
structure which supports the hospitals current
expansion. Kaweah Delta Hospital, which employs a
diverse group of employees in a variety of income
groups, has just completed its North expansion.
Staff will continue to monitor the number of jobs
created on an annual basis. This year, the City will
make a Section 108 payment in the amount of
$486,700. Additionally, the parking structure
supports downtown businesses as well as a newly
constructed Comfort Suites Hotel furthering the
creation of many jobs throughout the downtown area.

Outcome Goal #2: Demonstrate a commitment to long-term economic growth
through job creation.

» Job Creation: Funding used for attraction of job creating businesses to the City,
and to provide Administrative/Staff support activities to assist new businesses
and industries seeking to expand or locate to Visalia. Funds utilized may be
through improvements or direct assistance to a new business, however, as a
requirement for the use of funds, at least 51% of new jobs created will be made
available to Low /Mod income persons or benefit the area. CDBG Funds are being
allocated in the amount of $100,000.

> CDBG Objective 6: Suitable Living Environment by "
supporting Special Needs Services:

Outcome Goal #1: Maintain quality owner-occupied housing
for elderly.

» Senior Home Minor Repair. The City has allocated
$91,000 to CSET for the administration of the Senior
Home Minor Repair Program. Assistance is provided to
senior citizens to assist with minor repairs in their homes. Examples of services
are: Plumbing repairs, cooler/air conditioning repairs, roof repairs, door and
window repairs, electrical repairs, appliance repairs, flooring and carpentry
repairs. It is anticipated that this program will assist at least 120 clients and
provide 600 service repairs.

Qutcome Goal 2#: Increase accessibility and range of housing options for persons
with special needs.
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» Mobile Home Senior Handicapped and Repair Program — This program
formerly called the Senior Handicapped and Repair T
Program, is administered through Self-Help ~
Enterprises. The program provides funding in the
form of a grant of up to $5,000, making it possible
for extremely low & low-income senior citizens to
make minor repairs to their mobile home. Examples
of assistance: Re-roofing, handicapped access,
heating furnace, hot water heater, electrical and
plumbing fixtures; sanitary fixtures, and
repair/replacement or purchase of an air
conditioning unit which is required for a certified
medical condition as prescribed by a licensed
medical practitioner. Funds in the amount of
$70,000 were allocated in the 08/09 Action Plan
with an additional $60,000 reallocated from 2007/08
program income, totaling $130,000 in CDBG funds.
With this Action Plan, the City is allocating a total of
$95,000 in CDBG funds to provide approximately 14
grants to mobile home owners.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

Public Housing and Section 8: Assistance is available from the Tulare County Housing
Authority (TCHA) which administers the Section 8 voucher program. Currently there
are 1,148 households receiving rental assistance and over 3,505 on the waiting list.
The TCHA has a “Moving to Work” program that limits participation in the Section 8
voucher to a maximum of five years or until the family income exceeds 120% of
median income, thus encouraging families to save money, become self-sufficient and
be in a better position to buy a house. This also ensures that assisted housing is
made available to other needy families.

The City of Visalia partnered with the Tulare County Housing Authority to develop a
71 unit multi-family affordable housing complex which was completed in late 2008.
Currently, the City is working with the Tulare County Housing Authority through
Kaweah Management Company to rehabilitate 11 units and construct 9 units to
complete a 20 unit multi-family rental project known as Paradise & Court.

The current Housing Market Analysis below displays the number of public housing
units within the City of Visalia, city limits owned and managed by the Tulare County
Housing Authority.

Additionally, the Visalia housing market is evaluated on a quarterly basis, given the
number of homes sold, quadrant, square footage, price per square foot, list and
“sold” price and averages. All the information is taken into consideration in
conjunction with the City’s program. It is the City’s priority to provide opportunities
to the extremely low, very low and median income families. The program is
designed to stay ‘in line’ with the local market.
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Housing Market Analysis Comnplete cells in blue.
Yacancy 021 Substandard
Housing Stock Inventory Rate Bedroom |2 Bedrooms |3+ Bedroom Tatal Units

Affordability Mismatch
Occupied Units: Renter
Cccupied Units: Owner
Yacant Units: For Rent 8% 121 530 180 931 21
Yacant Units: For Sale 2% 4 89 305 398 4
Total Units Occupied & Yacant
Bents: Applicable FMES (in $5)

Rent Affordable at 30% of 50% of
MFI {in £3)
Public Housing Units
Occupied Units
Vacant Units
Tatal Units Occupied & Yacant
Rehabhilitation Needs (in $2)

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

The Tulare County Housing Authority has not been designated as “troubled” or of
poor performance. Tulare County Housing Authority has established a solid
reputation for providing safe, affordable housing to low-income persons.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

As detailed in the City’s 2005-2010 Consolidated Plan and Housing Element, the
following policies are designed to assist with barriers to affordable housing:

General Policies
e The City, in a leadership role, shall continue to utilize all available funds to
subsidize the development of affordable housing.
e The City shall continue to provide a wide range of incentive programs to
encourage affordable housing.
e The City shall ensure that information on available housing programs
continues to be made available and is accessible to the public.

Specific Policy Implementations
e The Visalia Zoning Ordinance will grant a 25% density bonus over the housing
unit density allowed by existing zoning if the developer agrees to meet one of
the following conditions:
At least 10% of the units are for very low income households
At least 20% of the units are for lower income households
At least 50% of the units are for seniors
e The Visalia Zoning Ordinance permits manufactured housing parks in three
residential zones with a Conditional use permit.
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e The City has no policies that would put constrains on the development of farm
worker housing.

e On January 8, 2004, the City adopted a second dwelling unit ordinance that
follows the requirements of State law.

¢ The Visalia Zoning Ordinance permits group homes in four residential zones

e The City has approved three emergency shelters through the use of the CUP
process in the last decade and will continue to do this on a case by case basis.

e Brochures regarding housing programs are regularly distributed to the public
via the Redevelopment Agency, Code Enforcement Division, the Tulare County
Regional Center, the Police and the sub-recipients of our housing grants.

The City is currently updating its Housing Element and will be incorporating the
County’s adopted Regional Housing Needs allocated to the City of Visalia.

HOME/ American Dream Down Payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).

The City uses HOME Funds to administer the First Time Homebuyers Program, which
offers down payment assistance loans. The HOME program requires local or state
matching funds. The Federal HOME funds must be matched by non-federal
resources (Sec. 92.218-222). All HOME eligible activities require a match of 25%
(one dollar of local or state resources for every four federal dollars spent) unless
specific exemptions have been granted by HUD. Since 1998 HUD has reduced the
matching requirement to 12.5% for the City of Visalia. The City has chosen to
provide the required matching local funds in the form of Redevelopment Low-Mod
funds.

Additionally in 2006, the City was awarded the Cal Home grant in the amount of
$600,000 through the California State Department of Housing and Community
Development. The program provides a loan to qualified borrowers up to $38,000.
The funds are provided as a second mortgage; at an interest rate of three-percent,
for a 30-year deferred loan. To date, the City has provided assistance to ten families
through the Calhome Program. Due to the State budget crisis, the City’s CalHome
funds have been temporarily frozen. Once funding resumes, it is anticipated that
approximately five more families will be assisted.

The City of Visalia is in the process of implementing the Foreclosure Acquisition
Program. The program is intended to address the current foreclosure crisis using
Federal Neighborhood Stabilization funds. As approved by HUD and City Council, the
City plans to use these funds to purchase foreclosed properties throughout areas of
greatest need, rehabilitate them and resell them to families of qualifying income.
The City will use at least $1.5 million to resell properties to families with income
ranging from 50% to 120% AMI, and approximately $600,000 will be reserved to
assist families with income not exceeding the 50% of AMI.

To meet more goals and objectives, the City will continue to leverage CDBG and
HOME funding with other public funds and private investment thus expanding
opportunities for low- and moderate-income families.
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2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers,
it must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

The City of Visalia adheres to the resale and recapture guidelines as set forth by
HUD. The City has two options (resale or recapture) for controlling the resale of any
property or development that is HOME funded. The City enforces the recapture
option to ensure that it recuperate the entire HOME subsidy if the HOME recipient
decides to sell the property within the affordability period.

3. If the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under 8§ 92.206(b). The guidelines shall describe
the conditions under which the PJ will refinance existing debt.

The City of Visalia does not utilize HOME funds to refinance existing debt secured by
multi-family dwellings for rehabilitation loans.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives.

The City of Visalia has not been allocated funds for the American Dream Down
Payment Initiative (ADDI).

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Ildentify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

At this time, the City does not use the McKinney-Vento Homeless Assistance Act
program nor receives special funding from the State or Federal Government.
However, the City continues its partnership with the Continuum of Care of Kings-
Tulare County to address issues of homelessness. Through the CoC, the City
continues to move forward to accomplished goals of combating homelessness; the
Point in Time Survey of 2009 shows that even with the nation’s current recession
there are fewer homeless people in Tulare and Kings Counties this year. The
Continuum of Care administers an annual “Point in Time” survey every year in the
late winter during a week designated by HUD. Volunteers throughout the
surrounding cities pick specific locations to target the homeless. In exchange for an
“incentive bag” containing basic necessities such as toothbrushes, lotion, socks, etc.,
volunteers gather information of the homeless by asking questions such as age,
language, how long they have been homeless, employment, number of children etc.
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The results of this year’s survey shows that in Tulare and Kings Counties, there were
a total of 966 homeless people in January 2009 and 1,055 the same month in 2008,
a drop of 8.44 percent. The survey also shows that both counties had a total of 315
homeless children in 2008, and 238 were homeless in 2009, a decrease of about 24
percent. (Attachment O)

With the completion of this survey, the Continuum of Care can better gauge its
progress in its effort to combat homelessness and also improve the allocation of
funding. With the data, the continuum also fulfills reporting requirements to the U.S.
Department of Housing and Urban Development (HUD).

To strengthen their capacity, the Continuum is currently pursuing a 501c3 status to
competitively apply for foundation and corporate funding. The Continuum is focused
on systematically implementing systems and programs that will help support existing
homeless organizations and offer the resources that are needed locally to be
successful. This year, the City of Visalia has allocated a total of $5,000 to assist the
Continuum achieve its goals.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

The City of Visalia through the Continuum of Care will continue working together to
eradicate homelessness. To strengthen their capacity and keep the positive efforts
moving forward, the Continuum is currently pursing a 501c3 status to competitively
apply for various funding. The Continuum is focused on systematically implementing
systems and programs that will help support existing homeless organizations and
offer the resources that are needed locally to be successful. The Continuum views
the 501c3 status as a major capacity barrier, and anticipates that the process will
cost approximately $10,000. The Continuum actively pursues contributions and is
active in fundraiser events. This year, the City is allocating a total of $5,000 in
CDBG funds to assist the Continuum in achieving this goal.

The City will continue to support the needs of homeless individuals through its
partnership with the Continuum of Care.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

The City will continue working with the Continuum of Care on goals aimed towards
eliminating Chronic Homelessness. Through its commitment and dedication, the CoC
along with supporting agencies, will continue to strategize on approaches and ways
to acquire more shelters and/or organizations who will provide homeless individuals
not only with basic care needs, but also job training and guidance. The issues
associated with homelessness are complicated. Solutions to resolve this problem
require considerable time, energy and financial resources, which if not available put
an obstacle on achieving goals.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at imminent
risk of becoming homeless.
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The City of Visalia presently has organizations that provide services to the homeless,
each one addressing a specific population:

e Visalia Rescue Mission - a faith based recovery program has a 42 bed
men’s shelter and can accommodate 60 men as part of their overnight
emergency services. Additionally, the Visalia Rescue Mission has one
apartment; the Alpha House which is designated as transitional housing,
accommodating 7 men. The Rescue Mission also has a short term women’s
shelter; Shelter of Hope. Here they offer emergency and transitional services
for homeless single women and women with children. This rescue program is
designated to help women and women with children transition from living on
the streets to becoming self-sufficient through offering meals, housing, and
the gospel.

o Partner’s for Youth Vision - a program for homeless teens that offers a
safe haven from the street and provides basic necessities. Youth Vision works
within the community to provide resources and referrals to the youth.

e Alternative Services - a program for recently released prisoners/drug court
clients that has a transitional house for men (6 beds) and women (6 beds)

e Central California Family Crisis Center - a domestic violence shelter for 38
women and children with a 16 bed transitional housing program.

e Visalia Emergency Aid — To help prevent homelessness, this organization
assists hundreds of families yearly who are affected by unexpected changes in
employment, loss of shelter due to fire, or other family emergencies that
affect the ability to work.

4. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

The City is not in a position to implement a Discharge Coordination Policy.
Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Not Applicable

Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.
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1. ldentify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

In this Action Plan year, the City will address non-housing community development
needs through the following programs to meet the specific objectives;

CDBG Funded Objective 1: Suitable Living Environment through
Neighborhood Preservation:

QOutcome Goal #1: Maintain and preserve quality housing by addressing substandard
housing.

» Code Enforcement — The Code Enforcement division is responsible for enforcing
building, health, food, and other safety standards that pose a threat not only to
health & safety but also have a negative impact on a neighborhood. This year,
the City is allocating $200,000 in CDBG funds to this program with an
expectation that the program will address at least 200 code cases.

Outcome Goal #3: Provide educational services to low-income families.

» Fair Housing Hotline is a City program administered through the Tulare County
Housing Authority (TCHA). This year the City allocated a total of $34,500 in
CDBG funds to this program with an expectation that approximately 120 calls will
come through the Hotline. The funding is provided to TCHA to cover costs
associated with providing Fair Housing services to Visalia residents. TCHA staff is
active in pursing training, seminar, and conference opportunities in which they
share the City’s Fair Housing Program and hand out brochures. TCHA staff will
also begin promoting the City’s various Affordable Housing Programs.

CDBG Funded Objective 3: Suitable Living Environment through Public
Improvements

QOutcome Goal #1: Increase availability of handicapped access benefiting population
with special needs.

» Streets-ADA Compliance Projects — The City has allocated a total of $50,000
in CDBG funds for the administration of ADA compliance projects with an
expectation that the project will accomplish a total of 12 ADA compliant ramps
throughout CDBG targeted areas.

Outcome Goal #2: Improve quality and increase quantity of public improvements
that benefit low-and moderate income residents. The City utilizes other funding for
public improvement projects.

Oval Park Area Improvements-In 2008, the City Council directed staff to work
with the residents and businesses from both the Washington School and Oval Park
neighborhoods in order to foster revitalization efforts. The following departments
have actively participated in these efforts: Housing & Economic Development,
Building, Police, and Engineering, Public Works, Fire and Community Development
Departments.
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City Council also provided staff with the direction to identify the needs of the Oval
Park Area. In addition to leveraging CDBG funds in 2008, the City received a Cal
Trans Grant to analyze the area as it relates to traffic, safety and lighting.
Community meetings have been held at the Oval Park, obtaining community input,
coordination with local non-profit agencies to utilize the existing building and create
a more family friendly park.

Additionally, City Engineering in a coordinated effort with Southern California Edison
will be repairing inoperable and new street lights in the Washington School area and
specifically, repairing inoperable street lights (11) in the Lincoln Oval Park
neighborhood by July 2009 to improve lighting conditions and address public safety
concerns. The City contributed $60,000 last year through the 2007/08 Action Plan
and an additional $20,000 from an Amendment completed in July 2008 for which
funds are derived from the 2007/08 program year funding. To date, $80,000 in
CDBG funds have been allocated to the Oval Park Area.

This year, the City will allocate a total of $119,739 in 2009/10 CDBG funding for
Oval Park Area Improvements. The City will utilize CDBG funds toward
improvements in the Oval Park Area.

> CDBG Objective 4: Create Economic Development Opportunities and
Community Development Opportunities  (Parking __Facility) Needs
Services:

Outcome Goal #1: Demonstrate a commitment to long-term economic growth by
promoting expansion of existing and job retention.

» Parking Structure (West Acequia Parking Structure) - Section 108 Loan:
The City of Visalia is committed to providing adequate parking in the Downtown
area to promote jobs. This year, the City will make a Section 108 payment in the
amount of $486,700.

Outcome Goal #2: Demonstrate a commitment to long-term economic growth
through job creation.

» Job Creation: Funding used for attraction of job creating businesses to the City,
and to provide Administrative/Staff support activities to assist new businesses
and industries seeking to expand or locate to Visalia. Funds utilized may be
through improvements or direct assistance to a new business, however, as a
requirement for the use of funds, at least 51% of new jobs created will be made
available to Low /Mod income persons or benefit the area. CDBG Funds are being
allocated in the amount of $100,000.

2. ldentify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.

The City of Visalia developed a specific set of long-term goals in the Consolidated
Plan of 2005/2010.
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e To develop viable urban communities by providing decent housing and a
suitable living environment and expanding economic opportunities principally
for low- and moderate-income persons.

e To work with the Community Redevelopment Agency and fulfill its goals
to eliminate existing blight; enhance business viability; attract new capital
and business enterprise; facilitate new development through site assembly;
provide and upgrade public improvements; and encourage long-term home
ownership.

Mission Statement of the Consolidated Plan

To use City of Visalia and Community Redevelopment
Agency resources to assist with businesses, job
development and the provision of safe, affordable

housing. In short, doing our part to keep Visalia a
community its residents are proud to call home. Visalia
is our best investment!

This is the City’s fifth Action Plan within the five-year Consolidated Plan and the City
has made considerable progress towards addressing the goals of Plan to address
High priority needs; Affordable Housing, Homelessness, Special Needs Housing, and
Barriers to Affordable Housing.

Neighborhood Preservation/Services To help stabilize neighborhoods, improve
neighborhood morale, and increase attractiveness for those seeking to establish or
relocate businesses to Visalia, the Consolidated Plan established a Code Enforcement
Program. Within the past five years, the City’'s Code Enforcement division has
addressed a total of 755 code cases.

Homelessness — The Consolidated Plan identified Homelessness as a High Priority
need due to the high County unemployment rate. The City of Visalia, in conjunction
with other jurisdictions has created the Continuum of Care. The Continuum of Care
(CoC) is a consortium of housing providers, service providers, and local government,
that work together to end homelessness in Kings and Tulare Counties.

The City is in its early stages of preparing both the Consolidated Plan of 2010/2015
and the Housing Element. Both of these reports mandate how the City of Visalia will
adequately plan to meet the existing and projected housing needs of all economic
segments within the City. Additionally, the Housing Element provides a study of
demographics and employment trends, housing and household characteristics, future
housing needs, and an evaluation of current and past housing programs in Visalia as
well as an evaluation of the existing Housing Element.

Community Development Short-Term Objectives

New Projects:

» City staff will continue efforts of revitalizing two neighborhoods, the Washington
School and Oval Park neighborhoods.
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Housing Projects:

In the Washington School area, efforts have focused on addressing: lighting,
traffic, parking, code abatement, graffiti removal and gang activity. Traffic
Safety has made improvements through the installation of a 4-way stop sign and
re-striping of a crosswalk. City Engineering is working with the Washington
Residential Area neighborhood to assess the potential of pursuing a Landscape
and Lighting District. Last year the City allocated $50,000 (2008/09) and
recently in July $25,000, 2007/08 CDBG funds was reallocated to this project,
totaling $75,000 last year in allocations to the Washington School Area.

City staff will also work to meet the needs of the Oval Park neighborhood. In
addition to leveraging CDBG funds, the City received a Cal Trans Grant to analyze
the area as it relates to traffic safety and lighting. On April 26, 2008, the City
held a community meeting at the Oval Park to obtain community input. To date,
three out of four community workshops have taken place to outline
improvements to be made on Highway 63 and strategies to revitalize the Lincoln
Oval Park. The City previously allocated $80,000, and will allocate a total of
$119,739 in CDBG funding this year toward the Oval Park Project.

>

The City in partnership with Kaweah ‘
Management Company and VIAH (Visalian’s |

Interested In Affordable Housing), certified
CHDO for the City, to provide affordable
rental housing to low-income families. The
Paradise & Court Project will develop nine
new, two story units and rehabilitate the
eleven  existing single story units.
Approximately $500,000 HOME CHDO funds
and $500,000 Redevelopment Low/Mod
funds are invested in the project.

et Niead

The City has a partnership with Christian
Church Homes, who a few years ago began
a Senior Housing Project located at 1120
East Tulare Avenue, now known as Sierra
Meadows. Sierra Meadows is a 43 unit
senior complex, with sustainable design
features for maximum energy efficiency, a
courtyard configuration to promote outdoor
enjoyment and adaptability features to
encourage long term tenancy for the aging

. View Northeast from East Tulare Avenue

population. This project ensures that
residents will not pay more than 30 percent — - — =
(30%) of their income on rent and utilities. = Viaii. CA e s

The Economic Development staff will continue to strategize ways of attracting
new businesses that bring a large number of quality jobs to Visalia.
Approximately $100,000 in CDBG funds has been set aside to demonstrate a
commitment to long-term economic growth through job creation opportunities.
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Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

Visalia is the county seat of Tulare County, the top dairy and milk-producing county
in the nation and the second most productive agricultural county in the world.
Visalia’s central location benefits industries serving California and the western United
States. Still, with the economic downturn, our City’s top companies have had to
make many adjustments to their operations, one of these being lay-offs. The City
had an unemployment rate of 14.3 percent in December 2008, up from 12.5 percent
in November 2008, and above the year-ago estimate of 10.8 percent. This compares
with an unadjusted unemployment rate of 9.1 percent for California and 7.1 percent
for the nation during the same period. (Employment Development Department 2009)

Unemployment has serious economic, social and emotional impacts. Although
Visalian’s who are unemployed may receive unemployment benefits, this may leave
many to survive just below the poverty line

On February 6, 2009, the Housing & Economic Development Director, attended a
conference hosted by the Tulare County Workforce Investment Board. The
conference brought together community leaders at all levels to strategize on how to
get Tulare County residents back to work. The City will continue its partnership with
TCWIB who enhances the economic self-sufficiency of targeted groups, reduces the
number currently or potentially on public assistance rolls, increases job
opportunities, and targets youth who without intervention of the TCWIB would be
unemployed or become public assistance recipients.

The City of Visalia has forged cooperative relationships with public and private
organizations who share a common mission; of improving the quality of life for
individuals through housing, social services, employment and skills training,
neighborhood revitalization and economic development. These include:

City of Visalia - Citizens Advisory Committee City of Visalia Council

Community Services & Employment Training (CSET)  Continuum of Care

Family Services of Tulare County Kings/Tulare Hispanic Chamber of Commerce
Habitat for Humanity Kaweah Delta Health Care District

Manuel Hernandez Community Center North Visalia Neighborhood Advisory Committee
Proteus, Inc. Pro-Youth/Hearth Visalia

Real Alternative for Youth Organization (RAYO) Salvation Army

Self-Help Enterprise Tulare County Resource Management Agency
Tulare County Health & Human Services Agency Tulare County Mental Health Association
Tulare County Association of Realtors Visalia Chamber of Commerce

Valley Regional Center Visalia Economic Development Corporation
Visalia Rescue Mission Visalia Unified School District

Visalia Emergency Aid Council Wittman Village Community Center

YWCA and YMCA

The City will also continue partnering with organizations to provide a continuum of
services addressing the full range of needs of low and moderate-income families of
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Visalia. The City will continue working to obtain additional funds from State and
Federal sources for housing and community development projects.

Non-homeless Special Needs (91.220 (c¢) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

In this Action Plan year, the City will address non-homeless special needs and meet
specific objective through the following programs;

CDBG Objective 6: Suitable Living Environment by supporting Special Needs

Outcome Goal #1: Maintain quality owner-occupied housing for elderly.

» C-SET for Senior Home Minor Repair. The City will provide funding to CSET
for the administration of the Senior Home Minor Repair Program. The program
offers assistance for minor repairs to help senior citizens remain in their homes.
Examples of services include Plumbing repairs, cooler/air conditioning repairs,
roof repairs, door and window repairs, electrical repairs, appliance repairs,
flooring and carpentry repairs. CDBG funding in the amount of $91,000 will be
allocated to this program with an expectation that at least 620 repairs will be
made.

Outcome Goal 2#: Increase accessibility and range of housing options for persons
with special needs.

» Mobile Home Senior Handicapped and Repair Program — This program
formerly called the Senior Handicapped and Repair Program, is administered
through Self-Help Enterprises. The program provides funding in the form of a
grant of up to $5,000, making it possible for extremely low & low-income senior
citizens to make minor repairs to their mobile home. Examples of assistance:
Re-roofing, handicapped access, heating furnace, hot water heater, electrical and
plumbing fixtures; sanitary fixtures, and repair/replacement or purchase of an air
conditioning unit which is required for a certified medical condition as prescribed
by a licensed medical practitioner. Funds in the amount of $70,000 were
allocated in the 08/09 Action Plan with an additional $60,000 reallocated from
2007/08 program income, totaling $130,000 in CDBG funds. With this Action
Plan, the City is allocating a total of $95,000 in CDBG funds to provide
approximately 14 grants to mobile home owners.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Funds are limited in addressing non-homeless special needs; however, the City will
continue to participate in addressing the needs of the community such as the newly
formed group that is addressing the foreclosure crises in Tulare County. Staff also

continues to look for grant opportunities.
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Housing Opportunities for People with AIDS
Not applicable. The City of Visalia does not receive HOPWA funding.

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Not applicable. The City of Visalia does not receive HOPWA funding.

Include any Action Plan information that was not covered by a narrative in any other
section.

Exhibit “A” - 2000 Population by Race (Tract Level)

Exhibit “B” - 2000 Household Income Ranges (Tract Level)
Exhibit “C” — Summary of Allocations

Exhibit “D”- Estimated 2009-2010 CDBG & HOME Allocation

Exhibit “E”- Disability Advocacy Committee Meeting Agenda and Minutes April 6,
2009

Exhibit “F”- Washington Residents for a Better Community Meeting Agenda and
Minutes — March 26, 2009

Exhibit “G” - North Visalia Neighborhood Advisory Committee Meeting Agenda and
Minutes — April 9, 2009

Exhibit “H”- Public Hearing Notice

Exhibit “I” - Citizens Advisory Committee Meeting Agenda and Minutes— April 1, 2009
Exhibit “J” - City Council Agenda- Work Session Agenda- April 6, 2009

Exhibit “K” — City Council Work Session Transmittal— April 6, 2009

Exhibit “L” - City Council Agenda Public Hearing Agenda- April 20, 2009

Exhibit “M”- City Council Public Hearing Transmittal- April 20, 2009

Exhibit “N” - Public input, Council input, Comments and responses

Exhibit “O”- Continuum of Care- Point-In-Time Survey

Exhibit “P”- The Homeless Need Table (Continuum of Care Homeless Population and
Subpopulations Chart)

Exhibit “Q” — Community Development Needs Table
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Exhibit “R” — Housing Needs Table

Exhibit “S” — Certifications
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Exhibit “A” (2000 Population by Race — Tract Level)
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Exhibit “B”- 2000 Household Income Ranges (Tract Level)
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Exhibit “C” 2009/2010 Summary of Allocations

Exhibit "C"
SUMMARY OF 2009/2010 ACTION PLAN
CDOBG HOME TOTAL UNITS
SOURCES OF REVENUE:
1 Cash - Beginning Balance -
2 Annual Grant Amount 1,227 423 S64,001 1,791,424
3 HOME matching funds - RDA Low/Mod -
4 Prograrm Income 200,000 400,000 RO0,000
a Interest Earnings/nvestment Earnings -
& ‘TOTAL REVENUE 1427 423 954 001 2,391,424
7
g [ EXPENDITURES:
9 Operating 41 584 14 500 95,084
10 Redevelopment Allocation 131 500 25,800 157 300
11 Direct Allocations 26,400 16,100 42 500
12 Loan Semicing &,000 - 5,000
13 Subtotal Admin and Operating 245 484 56 400 301,854
14
15 Met for Programs and Projects 1,181 939 907 &01 2089 540
1B
17 ‘AFFORDABLE HOUSING:
18 Homeownership
19 FTHE (cantraer woseT-seaing) 517 500 517 500 12
20 Property Acquisition (CHDO) 140 101 140 101 1
21 Housing Rehabilitation fcemrac wsne sraonog 250,000 250,000 3
22 Neighborhood Preservation/Services
23 Emergency Repairs and Basic Needs rconrae weste sisonn - - -
24 Code Enforcement- Target Areas 200,000 200,000 200
25 Fairhousing Hotling (contract wiTCHA 630009) 34 500 34 500 120
27 ' HOMELESSNESS
28 Special Needs Facilities
Continuurn of Care 5,000 5,000 1
29 iICOMMUNITY DEVELOPMENT
30 ¢ |Public improvements
31 ADA Compliance Projects contract wisiors Range 5t50/03) A0,000 50,000 12
32 Cwval Park Area Improvernents 119739 119,739 1
33 Economic DevelopmentPublic Parking Facilities
34 West Parking Structure Loan Payment (Section 108 Loan) 486 700 486,700 1
35 Job Creation 100,000 100,000 2
36 Public Park /Public Facilities
37 'NON HOMELESS SPECIAL NEEDS HOUSING
s Special Needs Services
39 Senior Home Minor Repairs (contract w/CSET 7i31/109) 91,000 591,000 G20
40 Mobile Home Senior Repair & Handicapped ACCESS (rontra wizHE 63010 95 000 95,000 14
41
42 Subtotal Programs & Projects 1,181 939 a07 B01 2089 540
43
44 ' TOTAL EXPENDITURES 1427 423 954 001 2,391 424
45
46 {REVENUE LESS EXPENDITURES
47 Remaining to Carry Forward
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Exhibit “D”- Estimated 2009-2010 CDBG & HOME Allocation

Exhibit “"D"
2009-2010 Program Year CDBG and HOME Funding Allocation
H Investment ‘ Percentage of ‘ Priority &
HOME Investment Partnership Funds (HOME) - Objective and expected Qutcome Investment Unit Goal
Affordable Housing- HOME Funds
Objective 1: Provide Decent Affordable Housing Is oorso1| 100% | H
1. Provide availability of affordable owner-occupied housing through (FTHE) $ 517,500 12
2. Provide availability of affordable owner-occupied housing through acquisition {CHDO) 3 140,101 1
3. Provide quality of owner-occupied housing through rehabilitation (HRP) $ 250,000 3
Total HOME Allocations 3 907,601 100%
Investment | Percentage of | Priority &
Community Development Block Grant Funds (CDBG) -Objecitve and expected Outcome H ‘ investment ‘ Unit Goal
Affordable Housing- CDBG Funds
Objective 1: Suitable Living Environment through Neighborhood Preservation and Services Is 234500] 1984% | H
1. Mainfain guality housing by addressing substandard housing through (Code Enforcement Program) $ 200,000 200
2. Mainfain quality of owner-occupied housing through rehabilitation of substandard housing (ERBN)
3. Provids services for low-to -moderats income persons by providing (Fair Housing Education Program)- Public Service) $ 34,500 120
Homelessness- CDBG Funds
Objective 2: Suitable Living Environment by Supporting Special Needs Facilities s 500000] 042% | H
1. Increase accessibility to support facilities to end chronic homelessness (Continuum of Care/Homelsss Project) $ 5,000 1
Community Development- CDBG Funds
Objective 3: Suitable Living Environment through Public lmprovements Is 169.739] 1436% | H
1. Increase availability of handicapped access benefiting population with special needs (Streets ADA Campliance) $ 50,000 12
2. Improve quality and increase quantity of public improvernents that benefit low-and moderate incorme residents. (Oval Park Area Improvements) $ 119,739 1
Objective 4: Create Economic Development Opportunities and Community Development Opportunites (Parking Faci $ 586,700 |  49.64% | H
1. Demonstrate a commitrment to long-term economic growth by promating expansion and {job retention) - Section 108 Loan- West Acequia $ 486,700.00 1
2. Demonstrate a commitment to long-term sconomic growth through job creation $ 100,000.00 2
Objective 5: Suitable Living Environment through Community Development Opportunities (Pubiic Services) H $ = \| 0% H M
Non Homeless Special Needs Housing- CDBG Funds
Objective 6: Suitable Living Environment by Supporting Special Needs Services [s 186,000 1574% | M
1. iainfain quality of owner-occupied housing for elderly (Senior Home Repair Program) $ 91,000 620
2. Increase accessihiiity and range of housing options for person with special needs (SHARP) $ 95,000 14
Total CDBG Allocations $ 1,181,939 100%

Fifth Program Year Action Plan 33

Version 2.0




Jurisdiction

Exhibit “E”

Disability Advocacy Committee Meeting Agenda & Minutes (April 13, 2009)

DAC
Working
Agreements

% Start/End on
time

+ Be commmtted
to DAC

4 Listen to one
person at a time

+ Volunteer time
liberally- be
available and
participate in

events

% Agree to
disagree-
Respect others

% Follow through
on
commitments

+# Express your
opinions-
Seek balanced
input

%+ Enjoy our time
together!

Member: Vacant

City of Visalia
Disability Advecacy Commitiee Agenda

For the regular meeting of:
Monday, April 13, 2009
Time: 5:00 pm.
Location: Visalia Semor Center, 310 N. Locust

Chair: Mary Wheeler Member: Kathleen Papove
Vice Chair: Rick Jones Member: Liz Ahumad-Lopez
Member: Humberto Little Member: Nathaniel Andrews

Alternate (2): Vacant

. Call meeting to Order/Roll Call.

. Public Comment or Written Communication.

At this time, those in the audience are encouraged fo address the
Committes on any item not already included on tonight’s agenda. The
Committes cannot legally act on a maiter that is not on the agenda.
However, the Committee can investigate an issug and respond within a
reasonable perviod of time. Speakers will be limited to a J minute
presentation  unless gramted additional time by the Commiftes
Chairperson.

. Approval of the minutes from the February, 2009 meeting.

. Update from Norm Goldstrom (City Associate Engineer) — curb cuts,

ramps, sidewalks, etc.

. Presentation by Nancy Renovato (Administrative Analyst with the City

of Visalia Housing & Economic Development) — City’s 0910 Action
Plan

. Suggestions for Recognition
. Items for May Agenda

. Adjourn Meeting

e (5715 Y1 AR5 Sl o e Shed o o o o s et Vsl 3 AP ¥ Bele o
: remest 'n advance oF the meeth m% mmmmﬁ?mmﬁm-
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oo

. Suggestions for Recognition:

City of Visalia — Disability Advocacy Committee
Meeting Action Minutes, Monday, April 13, 2009

Call Meeting to Order/Roll Call:
The Disability Advocacy Committee met in a regular meeting on Monday, April 13, 2009 at the Visalia
Senior Center, 310 N. Locust, Visalia, California. The meeting was called to order by Mary Wheeler,
chairperson at 5:05 pm.

Present: Rick Jones, Kathy Papove, Mary Wheeler

Absent: Humberto Little, Liz Ahumad-Lopez, and Nathaniel Andrews

City Staff Members: Chris Young, Nancy Renovato, Ruth Pena, Norm Goldstrom
Guest(s): None

Public Comment:
No public comments

Approval of Minutes:
There was not a quorum so minutes from March were not voted on.

Update from Norm Goldstrom:

Norm Goldstrom, Associate Engineer with the City of Visalia gave an update on projects completed
during the last fiscal year (handicap ramps, sidewalks, etc.) in the “low-moderate income areas”. Norm
asked for recommendations for projects for this fiscal year.

Presentation by Nancy Renovato and Ruth Pena:
Housing and Economic Development Department presented there draft 09/10 Action Plan to the
committee. They are coming back in September to present the final version.

Review applications and make recommendation to fill vacant DAC positions:
No applications were available for review.

. Items for May

None

Barrier Awareness Day, suggestions for recognition, recommendations of locations for curb cuts,
sidewalk, etc.
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Exhibit “F”

Washington Residents for a Better Community Meeting Agenda (March 26, 2009)

Introductions- Self

New Business

Washington Community Meetin

Thursday, March 26, 2009 &5 20
NG & Rheekuia

Welcome- Ricardo Noguera

Purpose and Goals- Ricardo Noguera
Lighting Project- Cliff Ronk
Housing Action Plan- Rhonda Haynes
Meetings- Date, Time, Locations
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Exhibit “G”
North Visalia Neighborhood Advisory Committee Meeting Agenda-Survey and Minutes

North Visalia Neighborhood Advisory Committee
Thursday April 9, 2009
5:30 PM
Wittman Village Community Center
315 W. Pearl
Visalia, California

AGENDA
Introductions
Approval of Minutes from February 12, 2008 meeting

Citizen’'s Requests

The North Visalia Neighborhood Advisory Committee requests that a 3 minute time limit be observed for
requests. Please note that issues raised under Citizen’s Requests are informal only and the North Visalia
Neighborhood Advisory Committee will not take action at this time.

Discussion

09/10 Action Plan
Nancy Renovato

¢ Review of Current Committee Membership Applications

Cary Winslow
Rob Cox
Michael Kreps
Kenny Lavinder
Brett Taylor
Rosalinda Verde

e Future Meeting Agenda Items

Good of the Order

Upcoming Events

Next Meeting

Thursday
May 14, 2009

Wittman Village Community Center

Fifth Program Year Action Plan 37 Version 2.0




Jurisdiction

NORTH VISALIA NEIGHBORHOOD ADVISORY COMMITTEE
Minutes of April 9, 2009
Wittman Village Community Center
315 W Pearl

Members Present: Bill Huott, Doris Wilcox and Juan Guerrero
Members Not Present: Tom Lockwood and Carlos Medina

New Members: Cary Winslow, Kenny Lavinder, Brett Taylor and Rosalinda Verde

Police Staff: Lt. Perry Phipps (Liaison VPD) and Rosemary Escamilla (Recorder VPD)

Guest: Nancy Renovato, Administrative Analyst (City of Visalia)
Ruth Pefia, Finance Analyst (City of Visalia)

Ricardo Noguera (Housing & Economic Development)
Mary Beatty, TPG

Citizens: Russ Desch, Juan Gonzalez, Jose Godinez, Efrain Jimenez and Israel Figueroa

AGENDA

Introductions
Approval of Minutes
Citizen’s Requests
Discussion

Good of the Order
Next Meeting Date
Adjournment

NoghrwhpE

l. Introductions
Bill Houtt called meeting to order at 5:30 pm. All introduced themselves.

Il Approval of Minutes
Approval of February 12, 2009 and April 9, 2009 minutes to be done on May 14, 2009 meeting.

. Citizen's Reguests
None

V. Discussion
City of Visalia Administrative Analyst Nancy Renovato and Finance Analyst Ruth Pefia presented
2009-2010 Action Plan. Ms. Pefa advised that the City of Visalia is an entittement community
that receives federal funding from the Department of HUD. There is a requirement in order to
receive this funding. The City of Visalia is required to put together a 5 year Action Plan. Ms.
Renovato advised that there will be a public hearing on April 20, 2009 at the City Council meeting
submitting the final report to HUD by May 15, 2009.

Committee member Bill Huott would like to suggest formalizing a plan through partnership with
Habitat for Humanity and using some of CDBG & HOME grants monies and revitalizing the old
Recycling/Bottle structure. Richard Noguera stated that he has look at this property and has|
spoken to the city manager and the owner. He is willing to sell, but the asking price is too high at
this time for the City of Visalia to obtain.

After reviewing the current committee membership applications, Lt. Perry Phipps advised the new
applicants that this is a two year commitment and the process in which the City of Visalia appoint
new committee members. Recommendations and a letter are submitted to the CAC Committee to
be reviewed and approved. Recommendations are submitted to City Council who will makes the|
finale decision.

Juan Guerrero motioned to accept the (4) new members. Doris Wilcox seconded the motion: (3)
ayes and (0) no.

Lt. Phipps shared that there is a need for committee members to bring items or issues for the|
committee’s future meetings agenda. Bring them to Vice-Chair Bill Huott or Lt Phipps for
Rosemary Escamilla (recorder) to place on the monthly meeting agenda.

Committee member Juan Guerrero advised that the North Visalia Events Committee wants to be|
place on the next North Visalia Neighborhood Advisory Committee agenda to give an update on|
the Lincoln Oval Concert Events. The first event is schedule for June 12"
Monday April 27" Mary Beatty from TPG will be presenting the two alternatives that are in place
for redesigning the Oval area and Hwy 63 in a join meeting with City Council and the Planning
Commission at the Convention Center.
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Good of the Order
Israel Figueroa shared his concern regarding the drinking, gambling and using of the restrooms
for illegal drugs activity at the Oval Park.

Juan Gonzalez shared he has a lot of pan-handling in front of his business (Gonzalez Bakery) on
Court Street and other illegal activity and would like more police patrolling.

Wittman Center starting it renovation. For the next two weeks they will be working out of Proteus|
offices. Mr. Guerrero also shared that the empty lot next to the Wittman Center will be cleaned-up)
and the centers’ youth will be planning a vegetable garden and flowers.

Next Meeting
May 14, 2009 (Thursday)

Time: 5:30pm
Wittman Village Community Center — 315 W Pearl

Meeting Adjournment
7:05 pm
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Exhibit “H”- Public Hearing Notice

NOTICE OF PUBLIC HEARING TO ADOPT THE
2009/2010 ANNUAL ACTION PLAN
AND
INTENT TO AMEND
ACTION PLANS 2006/2007 AND 2008/2009

The City of Visalia receives an annual Community Development Block Grant (CDBG) and HOME
Investment Partnership Grant (HOME) from the federal government through the Department of Housing
and Urban Development (HUD). The City uses these grants to provide decent housing and a suitable
living environment as well as expand economic opportunities, principally for persons of low and
moderate income.

The grant amount available for fiscal year 2009/2010 CDBG Program is $1,185,000 and $490,000 for the
HOME Program. The proposed 2009/2010 Action Plan addresses the housing and community|
development needs identified in the adopted 5 year (2005-2010) Consolidated Plan specifically for fiscal
year 2009/2010 and the proposed use of these funds to meet these needs.

The City Council of the City of Visalia will hold a Work Session on Monday, April 06, 2009, at 4:00
PM. The meeting will be held at, City Hall, Council Chambers, 707 West Acequia Avenue, Visalia, to
review the 2009/2010 Annual Action Plan and Amendments to the 2006/2007 & 2008/2009 Action Plans,
The public is invited to attend this meeting.

The City Council of the City of Visalia will hold a Public Hearing on Monday, April 20, 2009, at 7:00
PM. The meeting will be held at City Hall, Council Chambers, 707 West Acequia Avenue, Visalia, to
adopt the 2009/2010 Annual Action Plan and Amendments to the 2006/2007 & 2008/2009 Action Plans.
The public is invited to attend this meeting.

The City has scheduled the following community public meetings to discuss the adoption of the Action
Plan and Amendments. The public is encouraged to attend:

COMMUNITY MEETINGS

CITIZEN’S ADVISORY COMMITTEE
City Hall West Council Chambers
Located at 707 West Acequia, Visalia
Wednesday, April 01, 2009, @ 5:30 PM

WASHINGTON RESIDENTS FOR A BETTER COMMUNITY
City Hall East
Located at 315 East Acequia, Visalia
Thursday, March 26, 2009 @ 5:30 PM

DISABILITY ADVOCACY COMMITTEE
Community Senior Center
Located at 310 North Locust Street, Visalia
Monday, April 06, 2009, @ 5:30 PM

NORTH VISALIA NEIGHBORHOOD ADVISORY COMMITTEE
Whitman Village Community Center
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Exhibit “I”- Citizens Advisory Committee Meeting Agenda and Minutes— April 1, 2009
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CAC
Working
Agreements

Start/End on time

Be committed to
CAC and
subcommittees

Listen to one
person at a time

Volunteer time
liberally- be
available and
participate in
events

Agree to disagree-
Respect others

Follow through on
commitments

Express your
opinions-
Seek balanced
input

Enjoy our time
together!

5:30 p.m.
5:35 p.m.
5:35 p.m.

6:00 p.m.

6:45 p.m.

7:00 p.m.

City of Visalia

Citizens Advisory Committee

Wednesday April 1, 2009
5:30 p.m.

City Halt — Council Chambers

707 West Acequia
Visalia, California

AGENDA
Welcome and public comment
Update on FEMA Flood Map

CDBG Action Plan

Subcommittee Reports

Public Opinion Survey - Nyla

Non-Profit Funding - Chris

CAC Committee Mission Statement — Dave & Betty
Proposed statement - The Citizen's Advisory Committee
acts as a review committee for those projects and

proposals that are generated by, or presented for review
by City of Visalia staff.

CAC Annual Report - Sylvia
CDBG - Chris

General Plan Review — Dirk
Other issues from CAC members

Adjourn

Next meeting ~ May 6th

Any written materials relating to an item on this agenda submitted to the Citizens Advisory Committee after
distribution of the agenda packet are available for public inspection at City Hall West, 707 W. Acequia,

Visalia, CA 93291, during normal business hours.
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City of Visalia
Citizen’s Advisory Committee Minutes
Wednesday, April 1, 2009
City Hall — Council Chambers
707 West Acequia
Visalia, California

Members present: Matthew Ainley, Sylvia Baggs, Diane Biehle, Lois Bollinger, Chris
Gomez, Nyla Hallum, Nathan Hernandez, Dirk Holkeboer, Betty McNutt, Phil Mirwald,
Donna Orozco, George Ouzounian, George Shelton and Dave Wheeler

Members absent: Jim Evans and Nick Seals
CAC Staff Representative present: Eric Frost

Guests present: Rhonda Haynes, Ruth Pena and Nancy Renovato from Housing &
Economic Development

The meeting was called to order by chairman Dirk Holkeboer at 5:33 p.m. There was no
public comment.

Chris Young, engineer with the City was invited but was not able to attend. There was a
discussion about the new FEMA Flood Map and the communications from the City and
County to the public informing them of the situation.

Our guests, Rhonda, Ruth and Nancy, presented the CDBG Action Plan for 2009-2010
(using last year’s allocations). They will present this material in a number of other public
forums for feedback and comment. In addition, we were made aware of the proposed
changes to the 2009-2010 plan. Various questions were asked and Dirk thanked them for
their presentation.

Subcommittee Reports

Non-profit funding—Chris informed us that no decision has been made by the City
Council about the amount that will be included for non-profit funding for 2009-2010.

Public Opinion Survey—Nyla reported that the subcommittee was very successful with
the experiment at Mary’s Vineyard SaveMart soliciting participants in the annual survey,
on Saturday, March 28". They were able to collect 75 completed surveys in a period of 4
hours. There were several suggestions to improve the process:
1) Need a sign with the City logo so people will know we are official and not selling
anything;

2) Need a map so that the correct quadrant of the City can be easily identified;
3) Translate the survey into Spanish;

4) Have pamphlets detailing City services available to those who are interested;
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5) Possibly placing the survey on the City’s website and having business cards to hand to
people that are interested but do not want to take the time to complete a survey at that
moment;

6) Reversing the numbers 1-5 (because it is logical that 5 is better than 1).
The CAC will follow the lead of the subcommittee in conducting at least 3 more of these
outings because the pilot project was so successful. George O. was thanked for getting
permission from SaveMart and volunteered to get permission for the additional outings.
The subcommittee will plan the next steps in this process.

CAC Mission Statement—Members sent suggestions for any changes to the proposed
Mission Statement to Betty and Dave. There were 4 possibilities circulated by email.
Sylvia moved to accept the following as the CAC Mission Statement, seconded by
Donna. Motion passed unanimously.
“The Citizens Advisory Committee reviews proposals and undertakes
projects presented by the City Council or City staff. It also provides
an opportunity for City residents to express opinions or raise concerns
about the City of Visalia.”

CAC Annual Report—The updated version of the Annual Report was presented to Eric
for distribution to other City Committees as an example; as well as for inclusion in the
City’s Handbook.

CDBG—no report.

General Plan Review—Dirk attended the first meeting of the General Plan Update
Review Committee on March 25, 2009. Vice Mayor Bob Link was selected chairman.
The Committee will take 5 years to do a comprehensive review of the City’s General
Plan.

Next CAC meeting will be at City Hall, Wednesday, May 6, 2009 at 5:30 p.m.

The meeting was adjourned at 7:15 p.m.

Respectfully submitted, Sylvia Baggs, Secretary
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Exhibit “J”- City Council Work Session Agenda- April 6, 2009

500 p.m.

5715 pm.

5230 pm.

Visalia City Council Agenda
For the regular meeting of: MONDAY, April 6, 2009

Location: City Hall Council Chambers, 707 W. Acequia, Visalia CA 93291

Mayor: Jesus J. Gamboa
Vice Mayor: Bob Link

Council Member: Greg Collins
Council Member: Donald K. Landers
Council Member: Amy Shuklian

All items listed under the Comsent Calendar are considered to be routine and will be enacted by one
motion If anyone desires discussion on any item on the Consent Calendar, please confact the City Clerk
who will then request that Council make the item part of the regular agenda.

INTRODUCTIONS/RECOGNITIONS

Fire Chief Melson - Introduction of newly promoted Fire Department Emplovees: Jay Manning,
Fire Captain; Jason Costa, Fire Engineer; Jerry Hermandez, Fire Engineer

Police Chief Carden - Recognition of K9 Unit (Mark Lyon & Alex; Clay Moffett & Bosco; Gerrit
DeJong & Samson; Ryan Lasalde & Mac; Jason Feierbach & Timber) and their placement in the
recent K9 Trials

WORK SESSION AND ACTION ITEMS (as described)
5115 p.m.

Public Comment on Work Session and Closed Session Items

1. Feview the draft 2009/2010 Action Flan budget for the use of the Community Development
Block Grant (CDBG) and HOME Investment Partnership Grant Funds (HOME) from the
Department of Housing and Urban Development (HUDY); and review 2« Amendment to the
2006/07 fonding and 1st Amendment to the 2008/ 09 Action Plan prior to the Public Hearing
before City Council on April 20, 2009, reprogramming CDBG and HOME Funds.

Convene jointly as the Redeoelopment Agency and the Visalia City Counal

2 RDAITEM - Review and approve aloan in the amount of 523,000 in Central RDA Funds to
support the Property & Business Improvement District IV Petition and Ballot for Formation
am Expansion of the District for up to ten years.

Adjourn as the Redevelopment Agency and the Visalia City Councl and remain seated as the Visalia City
Council.

The time listed for each work session item is an estimate gf the time the Council will address that portion of
the agenda. Members qf the public should be aware that the estimated fimes may vary. Any flems nof
completed prior fo Closed Session may be continued fo the evening session af the discretion of the Council.
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ITEMS OF INTEREST

CLOSED SESSION
6:00 pam. {Ox, immediately following Work Session)

3. Conference with Labor Negotiators (GC 54957 6)
Apency Desipnated Fepresentatives: Eric Frost, Steve Salomon, Janice Avila

4 Conference with Real Property Negotiaters (G.C. §54956.8)
Property: Small wedge pieces on Ben Maddox between MNoble and Highway 198
Under MNegotiation: Price, terms and conditions of potential purchase
Megotiating Parties: Steve Salomon, Michael Olmos, Galante Brothers

case

BEGULAR SESSION
7:00 p.m.

PLEDGE OF ALLEGIANCE
INVOCATION - Pastor Joshua Bulger, West Coast Believers Center
SPECIAL PRESENTATIONSRECOGNITION

CITIZENS REQUESTS - This is the time for members of the public to comnment on any matter
writhin the jorisdiction of the Visalia City Council. This is also the public's opportunity to request
that a Consent Calendar itern be remeved from that section and made a regular agenda item for
discussion purposes. Comments related to Regular or Public Hearing Items listed on this agenda
will be heard at the time the item is discussed or at the time the Public ing is for
criticism, presented with appropriate courtesy, is welcome. The Council camnot legally discuss or
take official acticn on citizen request items that are introduced tomight. In fairmess to all who
timing lights mounted on the lectern will notify you with a flashing red light when your time has
street name and city.

6. INFOEMATION ITEMS - (No action required)
a) Recerve Planning Commission Action Agenda for the meeting of March 23, 2009

CHANGES TO THE AGENDA/TEMS TO BE PULLED FOR DISCUSSION
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. CONSENT CALEMNDAE - Consent Calendar items are comsidered routine and will be enacted

by a single vote of the Council with no discussion. For a Consent Calendar item to be
discussed, or voted upon individually, it must be removed at the request of the Council.

a) Anthorization to read ordinances by title only.
b} Approval of Brown Armstrong CPA firm to complete the City's fiscal vear 2008-09 andit.

c) First reading of Ordinance authorizing the execution of a grant of easement to Southern
California Edison for a small area on the northwest comer of the Acequia Parking Structare
property. Ordinance 2009-03 required.

d) Authorization to award FFB # 08-09-16, Digester No. 3 Coating Project, to Jeffco Painting
& Coating in the amount of $104,400.

e} Authorization for the City Manager to negotiate a contract with the Convention and
WVisitors Bureau (CVE) for 2009-10 at the consistent funding amount of 5239,000, to begin
funding the contract May 1, 2009, and to provide office and tourism information space to the
CVE.

f) Appointment of a representative of the Visalia Commmnity Forum to the General Flan
Update Review Committee.

gl PRequest authorization to file a INotice of Completion for Parcel Map 4849 (TPM 2006-22)
Phase 2, located at the Mortheast comer of Demaree Street and Riggin Avenue.

h) Authorize the recordation of the final map for Phase 1 of Plaza Business Park (TP 2008-
03) located east and west of Plaza Drive between Hurley and Crowley Avenues (7 lots);
authorize the City Manager to execute the Subdivision and Reimbursement Apresments and
authorize the amendment of Landscape and Lighting District INo. 08-04 for Conditional Use
Permit Mo. 2007-39. APN: 081-020-067, 070. Resolutions 2009-11 and 2009-12 required.

i) Authorization to direct the City Attorney to draft the appropriate amendment to
Ordinance 2007-13 to suspend any Council salary increases slated to go into effect during the
2009-10 budget year.

it Authorization for the Mayor to submit a letter to the California High Speed Rail Authority
for High-Speed Train alignment in the Tulare County region and subsequent station near
Highwray 99.

k) Acknowledge acceptance of an FAA Grant Agreement (AIP 24) in the amount of $583,500
to fund an Update of the Airport Layout Plan and to prepare a Pavement Management Plan

for the Visalia Municipal Airport.

I} Authorization for the City Manager to negotiate final details and sign the Task Agreement
with the National Park Service to operate the third season of the internal Sequoia Shuttle
service at a reimbursement level that will compensate the City for the cost.
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8. PUBLIC HEARING:
a) General Plan Amendment No. 2008-11: A request by Visalia Unified School
from Urban Feserve to Poblic Institutional cn 160 acres to be developed in the future as a
multi-school complex. Upon annexation, this site will automatically be zoned QP (Quasi
Public). Resolution 200909 required.
b) Amnnexation No. 2007-03 (Akers-Riggin NW): A request by Visalia Unified School
limits of Visalia. Resolution 2009-10 required.
c) Detachment of property from County Service Area No. 1. The site is located on
the northwest comner of Akers Street and Rigpin Averme. APMN: 077-100-097, 098,

9. PUBLIC HEARING - Mid Year Financial Report

REPORT ON ACTIONS TAKEN IN CLOSED SESSION

REPORT OF CLOSED SESSION MATTERS FINALIZED BETWEEN COUNCIL MEETINGS

Buyer Seller APN Number Address Purpose Clasing | Project
Date Manager
City of | Sequoia 161697 sf 2131 W Mooney Widening | 32400 | Andrew Benelh
Visalia | Plaza (0.037 ac) Whitendsle | Project
Shopping APN 121-000-041 Cal Trans Aprmt
06-1361

Upcoming Council Meetings
=  Monday, April 20, 2009, Work Session 4400 pan_; Fegolar Mesting 700 p.m., Council Chambers 707 W.

Acequia
= Monday, April 27, 2009, 400 p.m., Jeink ing: with the Planming, Commission, Corrvention Center, 303 E.

Apegaia
=  Monday, May 4, 2009, Work Session 4:00 p.m ; Fegular Meeting, 7-00 pam., Council Chambers 707 W. Acequia
In complignce with the Amenican Disablifies Act, of you need special assistance to participaie tn mestings
call (555) 713-4512 48-hours in adoance of the meeting. For Hearing-Tmpaired - Call (553) 713-4500
{TDD) 48-hours in advance of the scheduled mecting time to request signing services.
Any wnitten materials relating fo an iiem on Hos agenda submitted to the Council after distnbufion of the

agenda packst are availabls for public inspection in the Office of the City Clerk, 425 E. Oak Street, Visalia,
CA 93291, during normal business howrs.
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Exhibit “K”— City Council Work Session Transmittal— April 6, 2009

City of Visalia
Agenda ltem Transmittal

Meeting Date: April 6, 2009

]Agenda ltem Number (Assigned by City Clerk): | ]

Agenda ltem Wording: Work session to review the staff's
proposed Draft 2009/10 Action Pian budget for the use of the
Community Development Block Grant (CDBG) and HOME
Investment Partnership Grant Funds (HOME} from the Department
of Housing and Urban Development (HUD); and

Review staff's proposed 2™ Amendment to 2006/07 funding and 1%
Amendment to the 2008/09 Action Plan prior to the Public Hearing
before City Council on April 20, 2009, reprogramming CDBG and
HOME Funds.

Deadline for Action: May 04, 2009

Submitting Department: Housing & Economic Development

Contact Name and Phone Numbetr: Ricardo Noguera, e
Housing & Economic Development Director(4190), Rnonda
Haynes, Housing :Specialist (4460),-Ruth Pena, Financial
Analyst (4327); Nancy Renovato, Sénior Administrative Analyst
(4462)

Department Recommendation: Staff recommends that City

Council:

1) Review, comment and provide direction in relation to the Draft
Action Plan in the use of CDBG and HOME funds for Program
Year 2009/10.

2) Review Staff recommendation for Public Hearing April 20,
2009, to reallocate the following:

a. Redirect $300,000 HOME Investment Parinership
Funds to Christian Church Homes of Northern

and

2008/09 Administration funding.
3) Direct Housing & Economic Development Staff to amend the;

For action by:
_X__City Council

. Redev. Agency Bd.
___ Cap. Impr. Corp.
. VPFA

For placement on
which agenda:

_XX Work Session
_____ Closed Session

Regular Session:

__ Consent Calendar
____ Regular ltem
. Public Hearing

Est. Time (Min.) 25 min.

Review:

x

Dept. Head
(Initials & date required) 4

Finance
City Atty
(Initials & date reqpiydd
or N/A)

City Mgr ’
{Initials Required)

if report is being re-routed after
revisions leave date of initials i

no significant change has
affected Finance ot City Atiorhey

Review.

a. HOME- Housing Rehabilitation Program (HRP) guidetines; and
b. CDBG-Emergency Repair & Basic Need (ERBN) Program guidelines; and
¢. CDBG- Mobile Home Senior Handicap & Repair Program (SHARP) guidelines

California, increasing the City’s contribution to the Sierra Meadows Senior Renial
Housing Project at 1120 East Tulare Avenue from HOME funded 2006/07 &
2008/09 Housing Rehabilitation Program funding and 08/09 Program Income;

b. Redirect $30,000 CDBG funds for Consulting Services to prepare the 2010-2015
Consolidated Plan Strategic Plan, Market & Housing Analysis from CDBG

City Staff is providing Council with a draft proposal for the 2009/10 allocation of both CDBG and
HOME Funding, in addition to a recommendation for reallocation of previous years (2006/07 &
2008/09) funding and program guidelines. Staff’s proposed allocations are subject to citizen

Created on 03/31/2000 2:05 PM; p:‘?-o COUNCIL ACTION: Aocept Lepoet .o o
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participation through community meetings, community input and public hearing, in addition to
City Council's review and recommendations during the Gouncil Work Session on April 6, 2009,
also open to the public and final City Council review and recommendation. The Staff will bring
a Final Annual Action Plan recommendation, for funding and program guideline amendments to
the City Council on April 20, 2009, for a public hearing and adoption. The Final Action Plan is
due to HUD by May 15, 2009.

Summary/background: The U. S. Department of Housing & Urban Development (HUD)
administers the Community Development Block Grant (CDBG) and HOME programs which
distribute federal funds to promote affordable housing, economic development and public
improvement projects and programs to benefit low-income families and persons with special
needs. HUD has designated the City of Visalia as an entitlement city by virtue of having a
population exceeding 50,000 residents. This designation allows Visalia to receive CDBG and
HOME Program funds annually without the need to apply.

Summary of Annual Budget:

Table |, Estimated Resources 2009/10, details the CDBG and HOME Grant estimated
resources, which includes estimated program income generated from loan payments and loan
payoffs when a home is sold or refinanced.

Table |
Estimated Resources 2009-2010

CDBG HOME Total
Grant $ 1185000 $ 490,000|$ 1,675,000
Program Income $ 200,000 $ 400,000 | $ 600,000
Total $ 1385000 $ 890,000|$ 2,275,000

Note: Program Income consists of CDBG and HOME funded loans that have been paid in full
by principal and interest. These funds are then reinvested into the programs to help future
families or provide gap financing for feasible projects.

Staff's HOME and CDBG fund allocations breakdown proposal is attached as Exhibit “A”, the
Objectives and Outcomes for the Program Year are attached as Exhibit “B".

Public Improvement in Oval Park & Washington School Neighborhoods with use of 2009-

2010 Action Plan funding:
In 2008, the City Council directed staff to work with the residents and businesses from both the

Washington School and Oval Park neighborhoods in order to foster revitalization efforts. The
following departments have actively participated in these efforts: Housing & Economic
Development, Building, Police, and Engineering, Public Works, Fire and Community
Development Departments.

City Council also provided staff with the direction to identify the needs of the Oval Park Area. In
addition to leveraging CDBG funds in 2008, the City received a Cal Trans Grant to analyze the
area as it relates to traffic, safety and lighting. Community meetings have been held at the Oval
Park, obtaining community input, coordination with local non-profit agencies to utilize the
existing building and create a more family friendly park.

Additionally, City Engineering in a coordinated effort with Southern California Edison, will be
repairing inoperable and new street lights in the Washington School area and specifically,

Created on 03/31/2009 2:05 PM; Page 2 of 14
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repairing inoperable street lights (11) in the Lincoln Oval Park neighborhood by July 2009 to
improve lighting conditions and address public safety concerns.

City Staff propose allocating a total of $50,000 in 2009/10 CDBG funding for Oval Park
Improvements. The recommendation allows utilizing CDBG funds toward improvements in the
Oval Park and service center building.

Homeless Service Coordination

The City of Visalia has been a member of The Kings/Tulare Continuum of Care since
November 25, 2002. Over the past ten years the City's involvement with homeless activities
has centered around supporting the Continuum of Care (COC). Efforts relates to the facilitation
of services and programs for homeless and shelter organizations. Most recently, the City
provided a $15,000 grant to COC of which assisted hiring a consultant and development of the
Kings/Tulare Counties Regional Continuum of Care 10 Year Plan, assisted with the
implementation of Project Homeless Connect event, and operating costs for the Homeless
Management Information Sysiem (HMIS). COC is now in the process of applying for its 501C 3
non-profit status and in doing so, is requesting a $5,000 grant tc complete the application, filing
and legal fees with the State of California. COC will continue act as a facilitator of homeless
services to both Tulare and Kings Counties.

Future Amendments

Staft will be returning to Council with additional amendments to both, CDBG and HOME
Investment Partnership Funds related fo both the Stimulus package and CDBG project funding
reallocations. In addition to the funding recommendations toward the Oval Park Plan, additional
funding or reallocation of funding will be taken into consideration in the amendment

Proposed CDBG& HOME Action Plan Amendment:

The 2006/07 and 2008/09 Action Plan budgets were based upon anticipated Program income,
projects, programs and activities to be undertaken during the fiscal year. Staff has evaluated
the success and the use of CDBG and HOME funds set aside or committed to projects and
programs. Recommendations are being made to reallocate CDBG and HOME funds due to the
actual program income received as follows:

The following summary shows staff's proposed amendment to the previous years 2006/07 and
current year 200.08/09 Action Plan budgets, as shown in Table Ui, Proposed Action Plan
Amendments.
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PROPOSED 2008-09 ACTION PLAN AMENDMENT
CDBG
AMENDED
CURRENT PROPOSED PROJECT
PROJECT éIncrease) BALANCE AMENDMENT BALANCE
Consultant- Complete required Strategic Plan & Market Plan Analysis = 30000 30,000
PROJECT {Decrease)
Administration 232898 30,000y 202298
NET CHANGE CDBG —
PROPOSED 200607 & 2008/09 ACTION PLAN AMENDMENTS
AMENDED
CURRENT PRGPOSED PROJECT
PROJECT {Increase) BALANCE AWENDMENT BALANCE
Christian Church Homes- Sierra Meadows Senior Housing Project - 300 000 360,000
PROJECT (Becreass)
Program Income 21,210 @1.210)
Housing Rehabilitation (2008-67 funding} 60,080 (B50.000)
Housing Rehabilitation (2008-02 funding) 218780 {218,780}
NET CHANGE HOME

CDBG Proposed Increases

Consultant- Consolidated Plan Strategic Planning ($30.000):

The City will begin preparing the next 5 year (2010-2015) Consolidated Plan. The Con Planis a
document written by the City describing the housing needs of the low- and moderate-income
residents, outlining strategies to meet the needs and listing all resources available to implement
the strategies. This document is required to receive HUD (HOME & CDBG) funding.

To prepare for the next year which expands over the next 5 years, staff will prepare a Request
for Proposals to contract with a Consultant to complete the necessary steps. This will occur
over the next six months. The Consultant will consult with organizations such as assisted
housing, health and social service agencies to determine resources available to address the
homeless; consult with the State and Local agencies regarding lead based paint; consult with
organizations that provide housing and supportive services to special needs populations;
organize community meetings, encouraging participation of local, regional and others including
businesses, developers and community and faith based organizations. The consultant among
many tasks will identify the estimated number, types of families with housing needs for a 5 year
period. In their analysis they will determine severe cost and cost burdens, overcrowding,
substandard housing with discussion of housing supply and demand, as well as condition and
cost of housing. They will also describe public policies that may affect affordable housing.
With the great deal of detail, market analysis and strategic planning required to complete the
Consolidated Plan, in addition to obtaining current data, needs of the community identified for
the next 5 year's goal, objectives and outcomes, Staff recommends allocating $30,000 of
CDBG funds for consulting services to complete these tasks and work closely with city staff.

CDBG Proposed Decrease

Administration ($30.000): This will support Staff's proposed allocation for the consulting
services required to prepare for the 2010-2015 Consolidated Plan. The recommended funding
would go toward retention of the consultant to complete the necessary analysis.
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HOME Proposed Increases

Christian Church Homes- Sierra Meadows Senior Housing ($300,000): In 2004, the City joined
forces with Christian Church Homes/ Visalia Senior Housing to acquire land and develop 42
units of senior housing, the project “Sierra Meadows”. The land was acquired and the
developer pursued a Section 202 Grant for construction. The City played an instrumental role
in the grant application process, which the award was announced in October 2007, in the
amount of $5,694,000 for the construction of the senior housing as well as contributing $2.5
million dollars in HOME funds toward land acquisition and pre-development activities. The co-
sponsor originally planned on utilizing both the Low-Income Housing Tax Credit program and
bond financing to raise the remaining funds needed to complete the project but was
unsuccessful in landing housing tax credits. However, with the economic downtum and
diminished tax credit market investors, CCH investigated an alternate financing structure
(without tax credits) that could advance the senior housing project forward with a projected start
date this summer. Although CCH investigated other funding sources, including state, federal,
foundation grants and many others, unfortunately the Section 202 does not allow the project to
take on any hard debt, therefore CCH had only a few options available to fill the gap from the
collapse of the tax credit market. CCH has completed the re-bidding of the project which
lowered construction costs approximately 10%, and has agreed to reduce its developer fee by
approximately $500,000, the co-sponsor, Visalia Senior Housing, has pledged to raise
$115,000 in grant money and CCH is taking a request to HUD to amend their grant (Amend
Section 202 Grant), leaving a gap of approximately $300,000 in development impact fees. In
order to request the HUD Amendment, CCH must provide proof of additional resources, such
as the City's proposed contribution, AHP Grant and donations from VSH. If these funds are
confirmed, HUD provides the remaining gap. CCH has requested an additional $300,000 from
the City of Visalia to fill the gap so that the project can successfully move forward. HUD
requires a commitment from investors in order to consider a HUD Amendment. Shown below in
Table Ili, are the funding Sources and Uses, and attached as Exhibit “C”, Christian Church
Homes’ letter of request.

The City contribution represents 28% of the anticipated development cost of $9.9 million
doilars.

Table I
Christian Church Homes- Wisalia Senior Housing Project
Budget as of 3/17/09 not secured
SQURCES USES
HUD S. 202 5593800 -Acquisition 1,335,000
Proposed HUD Amendment e 325000 - Construction 5 578 500
City HOME 2,500,000 Arch/Engineering 510,500
Proposed City Amendment™ ) 300000 LegaliAccte/Misc Expenses 420 500
AHP Grant 420,000 Contingency 440 000
VEH Capital Campaign (donation money) 115,000 . Development Impact Fees 344 300
PRAC Cantract 96,000 iOperating Reserve 98,000
Sponsor Equity 25,000 . Developer Fee (8%) 750,000
) 9,476 800 9476 800
*#City funds to pay tocal Development Impact fees
Gap 0
Total Cost Per Unit 220 331
Construction Cost/3q Ft 164
Construction Cost/unit 129733
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* HUD Section 202 Amendment request is actually $860,000. If the City’s proposed
contripution, AHP Grant and VSH donations are confirmed, HUD Amendment will be reduced to
$325.000

HOME Proposed Decrease
Program_Income ($21,210): This will support Staff’'s recommendation to reallocate funding
toward the CCH Amendment required to move the project forward.

Housing Rehabilitation Program — 2006/07 Aliocation (HOME- $60,000): This program is
coniracted with Self Help Enterprises, Inc. Self Help Enterprises, Inc (SHE) completed an
existing participants’ application, approving the loan and rehabilitation. Additionally, one new
joan with 2006/07 program funds was recently approved and underway. Staff is recommending
that the remaining $60,000 be reallocated to the CCH Senior Housing Project in order to move
the senior housing project forward.

Staff has discussed with SHE how to increase productivity and what program changes are
needed to help the program become successful. We have recommended that the housing
rehabilitation program remaining funds be reallocated and program guidelines be changed
which will allow for preparation and utilization of the 2009/10 allocation upon approval by HUD,
in September 2009. Staff has discussed this reduction with SHE.

Housing Rehabilitation Program _— 2008/09 Allocation (HOME- $218.790): Staff is
recommending that the $218,790 be reallocated to the CCH/Visalia Senior Housing- Sierra
Meadows Senior Rental Development. Staff has discussed with SHE how to increase
productivity and what program changes are needed to help the program become successful.
We have recommended that the housing rehabilitation program remaining funds be reallocated
and program guidelines be changed which will allow for preparation and utilization of the
2009/10 allocation upon approval by HUD, in September 2009. Staff has discussed this
reduction with SHE.

Current Housing Program Recommended Changes:

As previously mentioned, City Staff met with SHE and identified policies that are proposed for
amendment, which would allow and increase productivity for the Housing Rehabilitation
Program, Emergency Repair & Basic Needs Program and the Senior Handicap and Repair
Programs.

Staff's recommendations:

1. HOME Funded, Housing Rehabilitation Program (HRP), beginning with the 2008/10
funding and upon approval, revisions to legal documents and program guidelines the
following:

a. Reduce the interest rate from 2% to 0%; and

b. Change payment schedule (monthly) to a deferred loan for thirty (30) years,
repayment due upon transfer of title, refinance or sale of property; and

c. Change underwriting criteria, eliminating debt to income ratios; this is not
necessary since the loan is deferred; and

d. SHE will evaluate borrower's credit (payment) history to confirm that they are
being and have been responsible with making payments during the last 12
months and that the property is not in foreclosure; and

e. If relocation is necessary, a maximum of $3,000 per unit added to the loan 1o
allow for temporary relocation costs.

2. CDBG funded, Emergency Repair and Basic Needs Program (ERBN), beginning
immediately upon approval, revisions to legal documents and program guidelines,
including previous year funding the following:
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Reduce the interest rate from 2% to 0%,; and
Change underwriting criteria, eliminating debt to income ratios; and
¢c. SHE will evaluate borrower's credit (payment) history to confirm that they are
being and have been responsible with making payments during the last 12
months and that the property is not in foreclosure; and
d. Continue policy, if the home is refinanced, sold or a transfer of title occurs, the
loan is due and payable; and
e. If relocation is necessary, a maximum of $3,000 per unit added to the loan to
allow for temporary relocation costs; and
. Expedite delivery or disbursement of funds
3. CDBG funded, Senior Handicap and Repair Program (SHARP), beginning
immediately upon approval, revisions to legal documents and program guidelines the
following: e
a. Rename program: Mobile Home Senior Handicap and Repair Program; to clarify
the eligible participants; and
b. Continue City's required procurement to obtain a minimum of three (3) contractor
bids for the scope of work; and
c. If relocation is necessary, a maximum of $1,000 per unit; and
d. If costs exceed the program maximum grant of $5,000, may be considered on a
case-by-case if the property warrants such improvements.

ce

SHE has been administering the housing programs for approximately one year. SHE has
aggressively promoted the Senior Handicap and Repair Program (SHARP) which has been
successful. SHE and City Staff acknowledge that there were challenges with the Housing
Rehabilitation and Emergency Repair Programs. Many families were removed from the interest
list, due to title issues, liens on the property, high debt ratios, not interested or cancellations, the
need for a full reconstruction, ownership of additional property. Some reasons were not a
reflection of the programs success or failure. However, debt to income ratios, and interest
rates, hinder the ability to repay the loan. With the economic conditions, unemployment in
Visalia rising to 17% in February 2009, higher than the State of California at 10.1%, families are
unable to take on additional debt or are taking precautions. Eliminating debt to income ratios
and the interest charged on the loan principal will allow many homeowners to maintain their
homes, decreasing blight and assisting in maintaining a stabilized neighborhood.

Staff will meet with the community to present the draft recommended allocation of funding
through public community meetings, receive comments and report to City Council at the April
20, 2009, Public Hearing Meeting. The following community meetings are as follows:

o WASHINGTON RESIDENTS FOR A BETTER COMMUNITY- Thursday, March 26, 2009 @
5:30 PM

o CITIZEN'S ADVISORY COMMITTEE, Wednesday, April 01, 2009, @ 5:30 PM
e DISABILITY ADVOCACY COMMITTEE, Monday, April 6, 2009, @ 5:00 PM

e NORTH VISALIA NEIGHBORHOOD ADVISORY COMMITTEE, Wednesday, April 09,
2008 @ 5:30 PM

Prior Council/Board Actions: None.

Committee/Commission Review and Actions: Committee meetings are listed above.
Council mesting to be held on April 6, 2009 to review Staff’s proposed Draft 2009-2010 Action
Plan
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Alternatives: None

Attachments: Exhibit “A” Summary Draft 2009-2010 Action Plan

Exhibit “B™- Estimated 2008-2010 Allocation {Objective & Outcome)
Exhibit “C” Christian Church Homes Letter Request of funding
Exhibit “D”- Draft 2009-2010 Annual Action Plan

[Recommended Motion (and Alternative Motions if expected): Move that the City Coungit:

1)

2)

“+Program Year.2009/10;

+following: o :

Review, comment and provide direction to the Housing & Economic Development
Department in relation to the Draft Action Plan in the use of CDBG and HOME funds for

Review  Staff re_cqmmendation:.‘for” Public Hearing April 20; 2009,_10 reallocate . the

a. Redirect $300,000 HOME investment Partnership Funds to Christian Church
Homes of Northern California, increasing the City’s contribution to the Sierra
Meadows Senior Rental Housing Project at 1120 East Tulare Avenue from
HOME funded 2006/07 & 2008/09 Housing Rehabilitation Program funding and
08/09 Program Income; and

b. Redirect $30,000 CDBG funds for Consuiting Services to prepare the 2010-2015
Consolidated Plan Strategic Plan, Market & Housing Analysis from CDBG
2008/09 Administration funding.

Authorize Housing & Economic Development Staff:io amend as recommended the;

a. HOME- Housing Rehabilitation Program (HRP) guidelines; and

b. CDBG-Emergency Repair & Basic Need (ERBN) Program guidelines; and

¢. CDBG- Mobile Home Senior Handicap & Repair Program (SHARP) guidelines

CEQA Review:

Environmental Assessment Status

NEPA Review: to be completed upon adoption of the Final Action Plan

Tracking Information: (Staff must listinciude appropriale review, assessment, appointment and contract
dates and other information that needs to be followed up on at a future date) Certification forms to be authorized
along with the Final Annual Action Pian Adoption and delivered to HUD by May 15, 2009

Copies of this report have been provided to:
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EXHIBIT “A”

Summary of Proposed Draft 2009/2010 Action Plan

Exhibit "A"

SUMMARY OF 2009/2010 ACTION PLAN

CDBG HOME TOTAL UNITS
SOURCES OF REVENLIE: :
1 Cash - Beginning Balance 1485000 ¢ 490 600 £ 1 675,000
2 Annual Grant Amount 3 =
3 HOME matching funds - RDA Low/iod | .
4 Program incemse 200000 i 400000 500 £00
5 Interest Famings/investment Eamnings ] -
B I TOTAL REVENUE 1385000 850,000 % 2 275000
ol St T : 0 ; e i
g EXPENDITURES: i |
2 Qperating 68,500 7,100 76,000
10 Redevelopment Alioeation 131 500 25 800 167 300
11 Direct Allocations 25 400 15,100 42 500
12 ¢ ‘Loan Sewicing 65000 - 6,000
13 Subtetal Admin and Operating 232 800 A9 000 2 281 800
¥y i | :
15 et Tor Brograms and Projects: -+ 1,152,200 1 : 841,000 ¢ -1 1993 200
17 AFFQ! HOUSING:
18 | Homeownersitip
19 FTHB tContract «ICSET-679108) 517 500 517 500 12
20 Bropeny Acguisition (CHOO) 73500 72,500 1
21 Housing Hehabilitation gonme wsse sisonog 260000 250,000 3
22 Neighboritood Preservation’Setvices
23 | Emergency Repairs and Basic Neads (commcrwisiE s130710) - - -
557" Code Enforcetnent- Target Areas 210000 2100001 200
25 ¢ Fairhousing Hotline (enrtract wiTChA 82009 34800 34500 ¢ 120
57 HOMELESSNESS
28 Special Needs Facilities .
Continuum of Care 5,000 iF [ 1
23 iCOMMUNITY DEVELOPMENT
301 Public Improyements
31 ADA Cormpliance Projects oy wisiens Rungs 6150/02) 80,000 60,000 12
X2 Oval Park [mprovements 20,000 - 50,060 1
33 Economic Development’Public Parking Facifities :
24 West Parking Structure Loan Payment (Seclion 108 Loan) 486,200 486 200 1
36 Public Park /Public Faeilities
55 TNON HOMELESS SPECIAL NEEDS HOUSING
39 Special Needs Services
40 Senior Home Minor Repairs (contract wiCSET 7/31/09) : a1 800 91 000 520
4 Mobile Home Senior Repair & Handicapped ACCBSS remc wisHe 812010) ; 215500 216 500 20
42 : :
43 Subtotal Programs & Projects 1,162 200 841,000 1,993,200
a4 .
5 TOTAL EXPENDITURES 365 00T BRI A0E T 2975 000
4B . '
i7 TESE EXPENDITURES
45 | Remaining to Carry Fonward
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Estimated 2009-2010 Proposed Alocation (Objective & Qutcome)
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Exhibit “C”
Christian Church Homes Letter requesting funding

Chiristion Church Homes

of Northern California
303 Hegenberger Road, Suite 201, Oakland, California 94621-1419
(510)632-6712 www.CChnC.org Fax (610) 632-6755

February 2, 2009

Steve Salomon
City Manager

City of Visalia

425 E. Oak Avenue
Visalia, CA 93291

RE:  Sierra Meadows Senior Apartments
Dear Mr. Salomon:

As & major supporter of the work of Visalia Senior Housing and Christian Church Homes of
Northern California to bring more affordable senior housing to your community, we urgently
request your attention to our newest addition to the senior housing stock in Visalia, Sierra
Meadows. CCH asks for your support in helping us cover the costs of approximately $300,000
in impact fees from the City’s affordable housing fund.

Background

Sierra Meadows includes 43 new units of housing for Visalia’s very low-income seniors via a
mixed finance structure that includes a $2.5 million HOME grant from the City, $5.69 million
from HUD’s Section 202 program, and equity from the Low-Income Housing Tax Credit
program. When we were first funded by HUD in November 2007, the tax credit market was
strong and our budget projections included over $2.8 million in equity from the 4% non-
competitive tax credit program, However, over the last number of months, as the rest of the
economy has plummeted, the tax credit market has nearly dried up. Ina nutshell, the banks that
used to invest in the tax credit market benefited both from the dollar for dollar tax credit savings
received from nonprofit syndication and the earned CRA credits in the communities where the
affordable housing was developed. As the economy recedes, these same banks do not have the
high profit margins that once made the tax credit market desirable and therefore have little to no
appetite for them. In fact, it is only in strong CRA communities (large metropolitan centers) that
banks are willing to invest at all. This has placed a severe burden on the affordable housing
developers, like CCH, who structured deals using the tax credit program. Given this rapidly
changing and volatile economic climate, CCH is scrambling to save our projects already caught
in the pipeline. Sierra Meadows is one of these projects.

Over the past year, we have worked very productively with the Community Development

department to ensurs our design development remains in compliance with the Conditional Use
Permit, HOME program, and applicable building and accessibility codes. Now that this

Page | of 3
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important phase is buttoned up and the project is ready to go to bid, we turn all of our attention to
finalizing the financing plan.

Traditionally, the HUD Section 202 program provided a sufficient per unit subsidy to build
affordable senior housing with little to no other local, state, or federal support. The program is
structured in such a way that it does not allow for conventional debt service from the operating
budget. In fact, the development subsidy (Capital Advance) and the operating subsidy (Project
Rental Assistance Contract) are separate, but paired, budgets. Over the past number of years, as
construction costs rose and the available funding became more competitive, HUD relaxed the
“no debt” rule by allowing developers fo couple the Section 202 Capital Advance with the 4%
Low-Income Housing Tax Credit program and tax-exempt bond financing. Under this structure,
the project takes on a short term debt via a tax-exempt construction loan, which gets paid off at
Certificate of Occupancy with the release of the Capital Advance and the yield from the tax
credit syndication.

Until the last quarter of 2008, we had planned to use the tax credit program to help fund Sierra
Meadows. However, upon formally inquiring with potential tax credit investors in November,
we quickly found that interest in this project had diminished. Our financial consultant,
Community Economics, reached out to eight possible investors, all of whom indicated they had
no interest immediately, and would let us know in the second quarter of 2009 if that position had
changed. To date, it has not. Given that the economy has no hope of making a quick recovery,
and that any funds from the Obama Administration’s economic stimulus package will not likely
flow for at least 18 months, we set about the task of rescarching an alternate financing structure
(without tax credits) that could move Sierra Meadows along the projected schedule to a
construction start in summer 2009, We entertained a large host of additional sources of money,
including Mental Health Services Act funds, foundation grants, reduced/deferred developer fee,
value engineering, Federal Home Loan Bank Affordable Housing Program, CDBG funds,
CalHFA, HCD, HUD Amendment funds, and stimulus package funds. Because the Section 202
program requirements do not allow the project to take on any hard debt, we were left with only a
handful of viable options to fill the void left from the collapse of the tax credit market.

The Alternate Plan

Under the original plan, coupled with construction pricing based on schematic drawings, the tax
credit program was expected to bring approximately $2.8 million to the project. However, the
fees associated with this financing structure, including the use of a tax-exempt bond construction
loan, amounted to almost $1 million. Therefore, without changing any of the other project costs,
removal of this program creates a $1.8 million gap. Most immediately, CCH agreed to reduce
the developer fee to $750,000, approximately $500,000 in cost savings. In addition, our project
co-sponsor, Visalia Senior Housing, has pledged to raise $120,000 in grant money. CCH will go
back to HUD to ask for Amendment funds, allowable up to 270% of the maximum cost limits
(HUD’s high cost factor for California). Given the current state of the economy, we are very
hopeful that the bid will come in lower than expected, which saves the project from having to
value engineer out basic amenities of an already slim HUD budget. Finally, with the support of
the City to cover approximately $300,000 in development impact fees, we will be able to
successfully close the gap. The following chart outlines this alternate plan.

Page 2 of 3
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SOURCES
HUD Section 202 Acquisition 1,335,000
HUD Amendment Funds Construction 6,209,600
City HOME Arch/Engineering 510,500
City Impact Fee Funds Legal/Acctg/Misc Expenses 298,000
AHP Grant Contingency 440,000
VSH Capital Campaign Development Impact Fees 344,300
PRAC Contract Operating Reserve 98,000
Sponsor Equity Developer Fee (8%) 750,000
TOTAL TOTAL | $9,985,400
GAP (value engineering) 167,850

We are hopeful that this alternate plan will prove viable. However, we still have to approach
HUD with this proposal to save the project. We plan to mest with HUD’s San Francisco
Multifamily HUB Supervisor next week to verify our assumptions. Once that hurdle is
overcome, we can set the ball in motion to move forward with this financing structure and get the
project under construction this coming summer. We are hopeful the City will be able to lend its
support of at least $300,000 as proposed. If HUD does not agree to this structure and the
commitment fo additional funds for the project, we will have to put the project on hold until the
tax credit market proves equitable again.

Once again, we appreciate the City’s continued commitment to increasing the affordable housing
supply in Visalia, with specific emphasis on the very low-income senior project we have been
involved with. We encourage you to speak further about this proposal with your staff, Ricardo
Noguera and Rhonda Haynes, whom we have already met with regarding this matter.
Additionally, if you have any follow-up questions or concerns, please do not hesitate to contact
me directly at 510.746.4104,

Sincetely,
ﬂv

Don Stump
President/CEO

CC:  Kathleen Meriz, Project Manager
Ricardo Noguera, Housing and Economic Development Director
Rhonda Haynes, Housing Specialist

Page 3 of 3
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Exhibit “L”- City Council Public Hearing Agenda- April 20, 2009

5:00 pom.

5c10 pom.

530 pm.

Visalia City Council Agenda
For the regular meeting of: MONDAY, April 20, 2009

Location: City Hall Council Chambers, 707 W. Acequia, Visalia CA 93291

Mayor: Jesus J. Gamboa
WVice Mayor: Bob Link

Council Member: Greg Collins
Council Member: Donald K. Landers
Counwil Member:  Amy Shuklian

All items listed under the Comsent Calendar are considered to be routine and will be enacted by one
motion. If anyone desires discussion on any item on the Consent Calendar, please contact the City Clerk
who will then request that Coumncil make the item part of the regular agenda.

SWEARING IN CEREMONY
Chief Carden will swear in Police Officer Christopher Montoya and Feserve Police Cfficer Jed
Grant

SPECIAL RECOGNITION - Recognition of Visalia Police Department Explorers
WORK SESSION AND ACTION ITEMS (as described)

5710 pam.

Public Comment on Work Session and Closed Session Items —

1. Presentation on Dispatch Consclidation and allocation of 566,000 for an implementation
study.

2. Updated discussion on the Business Research Park (BEF) zone.
The time listed for each work session item is an estimate of the time the Council will address that portion of

the agenda. Members qf the public should be aware that the estimated times may vary. Any items nof
completed prior to Closed Session may be continued to the sveming session af the discretion of the Counal.

ITEMS OF INTEREST
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CLOSED SESSION
6:00 p.m. (Or, immediately following Work Session)

3. Conference with Labor MNegotiators (GC 534957.6)
Agency Designated Representatives: Eric Frost, Steve Salomon, Janice Avila
Employee Organization: All Employes Groups

4 Conference with Legal Counsel - Existing Litigation (Subdivision (a) of Section 34956.9)
Flumlee v. COV TCSC # 07-225495

3. Conference with Legal Counsel - Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section 34936.%: two potential
case

REGULAR SESSION
700 pom.

PLEDGE OF ALLEGIANCE
INVOCATION - Pastor Paul Gendron, Workforce Chaplainey

SPECIAL PRESENTATIONSRECOGNITION -
#  Proclaim April 26 - May 2 Mational Crime Victim's Fights Week
* Recycling Essays written by Linwood Elementary students Becky Irvine and First
Dunckel in honor of Earth Day

CITIZENS REQUESTS - This is the time for members of the public to comment on any matter
within the jurisdiction of the Visalia City Council. This is also the public's opportunity to request
that a Consent Calendar item be removed from that section and made a regular agenda item for
discussion purposes. Conuments related to Eesular or Public Hearing Items listed on this agenda
will be heard at the time the item is discussed or at the time the Public Hearing is for
comment. The Council Members ask that vou keep your comments brief and positive. Creative
criticism, presented with appropriate courtesy, is welcome. The Council carnot legally discuss or
take official action on citizen request items that are introduced tonight. In faimess to all who
wish to speak tomight, each speaker from the public will be allowed three minutes (speaker
timing lights mounted on the lectern will notify you with a flashing red light when vour time has
expired). Flease begin your comments by stating and spelling your name and providing your
street name and city.

6. INFOEMATION ITEMS - (Mo action required)

a) Receive Planming Commission Action Agenda for the meeting of April 13, 2009.
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CHANGES TO THE AGENDA/ITEMS TO BE PULLED FOR DISCUSSION

7. CONSENT CALENDAR - Consent Calendar items are considered routine and will be enacted

by a single vote of the Council with no discussion. For a Consent Calendar item to be
discussed, or voted upon individually, it must be removed at the request of the Council.

a) Authorization to read ordinances by title only.

b} Approve resolutions relating to the regular municipal election to be held on Tuesday
Movember 3, 2009 consenting to consolidation of elections and setting specifications of the
election order; and requesting the County Registrar of Voters to render specific services to the
City of Visalia. Resolutions 2009-13 and 2009-14 required.

c) Authorization for the City Manager to extend a Fenewed Professional Services
Agresment with Akerman Senterfitt, formerly Jeffersom Government Eelations in Washington
D.C., for continued federal legislative advocacy services on a month-to-month basis through
no later than September 30, 2009, and authorization for staff to review proposals from firms
for federal legislative advocacy services in July, 2009.

d) Update on federal stimulus funding allocated to date to the City for projects im transit,
energy, public safety, community development block grants, and transportation.

e} Approve User Agreement and Procedural Guide with the County of Tulare for the
AlertT'C - Tulare County MNotification System.

f) Approval of Fesolution declaring support and participation in an energy partnership
between Southern Califormia Edison and the San Joaquin Valley Clean Energy Organization.
Resolution 2009-15 required.

g} Item remouved at the request of staff

h) Update on the 2009 Council “Chaick” Priorities.

Authorize filing Notice of Completion on the following:

i} The Country Club, Phase 2 subdivision located at Honston Ave. and County Center St.
containing 134 lots.

ji  Silver Oaks, Unit Mo. 3, containing 85 single family lots, located at the southwest comer of
Ferguson Avenue and Demaree Street.

Authorize recording final map for the following:

k) Pinkham Ranch, located on the west side of Pinkham Street, approximately 200 feet south
of Laura Averme (18 lots), authorize the City Manager to exerute the Subdivision
Improvement Agreement, and authorize the formation of Landscape and Lighting District
Mo, 09-01. APIN: 126-320-045. Resolution 2009-16 and 2009-17 required.

. PUBLIC HEARING of the 2008-2010 Action Plan for the use of the Commmumnity Development

Block Grant (CDBG) and HOME Investment Partmership Grant Funds (HOME) from the
Federal Government through the Department of Housing and Urban Development (HUDY)
and 7™ Amendment to 2006,/ 07 funding and 1% Amendment to the 2008,/ 09 Actiom Flan.

Fifth Program Year Action Plan 63 Version 2.0




Jurisdiction

9. PUBLIC HEARING to approve the recommended expenditure of and appropriate the State
of Califernia 2008 Citizens Option for Public Safety (COPS) Program funds of $192,868.
Resolution 2009-18 required.

10. Authorization to set a Public Hearing to consider amending the City's Rates & Fees beginning
July 1, 2009; for a multi-year rate increase program for Sanitation (Wastewater) and Solid
Waste and to reduce solid waste's commercial recyeling rates.

11. Authorization for staff to prepare the grant application for the Energy Block Grant with an
emphasis on energy retrofits and alternative transportation, and creation of a Conservation
Account to fund future conservation measures.

12. First reading of Crdinance 2009-04 amending Crdinance 2007-13 to reduce Council salaries
during the 2009-2010 budget year. First reading of Ordinance 2009-M4 required.

REPORT ON ACTIONS TAKEN IN CLOSED SESSION

REPORT OF CLOSED SESSION MATTERS FINALIZED BETWEEN COUNCIL MEETINGS

Upcoming Council Meatings

Monday, Aprl 27, 2009, 4:00 puan, Joint Meeting with the Planming Commizssion, Cormrention Cender, 303 E.
Acequia

Monday, May 4, 2009, Work Session 4:00 p.an; Fegalar Meeting 7:00 pane, Council Chambers 707 W, Acequia
Tuesday, May 5, 2008, 6:00 pm. Joint besting City Council and Visalia Unifisd School Tistrict Board of
Trustees, 5000 West Cypress Avenue

In complignce with the Anenican Disabilities Act, of you need special assistance to participate in meetings
call (553} 713-4512 48-howrs in advance of the mesting. For Hearing-Impaired - Call (559) 713-4900
(TDD) 48-hours tn advance of the scheduled meehing fime to request sipning services.

Amy written materials relafing fo an ifew on s agenda submitfed to the Council after distribution of the
agenda packet are available for public inspection in the Office of the City Clerk, 425 E. Oak Street, Visalia,
CA 33291, during normal business fiours.
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Exhibit “M”- City Council Public Hearing Transmittal- April 20, 2009

City of Visalia
- Agenda ltem Transmittal

Meeting Date: April 20, 2009 For action by:

_X__City Council

]Agenda Item Number (Assigned by City Clerk). ?’ e o l Redev. Agency Bd.
____Cap. impr. Corp.
Agenda ltem Wording: Public Hearing of the 2009/10 Action |  VPFA

Plan for the use of the Community Development Block Grant
(CDBG) and HOME Investment Partnership Grant Funds (HOME) |For placement on
from the Federal Government through the Department of Housing |which agenda:
and Urban Development (HUD); and _ Work Session
___Closed Session
2" Amendment to 2006/07 funding and 1% Amendment to the
2008/09 Action Plan Regular Session:

|
Deadline for Action: May 04, 2009; The final report is due to HUD |~ CEPCLOIlcl

. Regular ltem
on May 15, 2009. _X_ Public Hearing

Submitting Department: Housing & Economic Development Est. Time (Min.) 20 min.
Contact Name and Phone Number: Ricardo Noguera, Review: »
Housing :&:Economic Development Director (4190); Rhonda B ﬂ\N Lf/ C‘O
Haynes, Housing Specialist (4460) it ept. Hea

(Initials & date required)

Department Recommendation: Staff recommends that after {Finance
holding a public hearing, accepting public testimony and |City Atty
comments, the City Council: (Initials & date reqgair
1) Approve and adopt the proposed Annual Action Plan 2009/10 | or NIA)
for the use of CDBG and HOME Program Funds, Citv Mar
2) Approve reallocation of the following: (Ini{ialg Required)
a. Redirect $300,000 HOME Investment Partnership 9
Funds to Christian Church Homes of Northern | eport is being re-routed after
California, increasing the City's contribution to the reviéion;éZi;/ec l?:r:e eoL i;itia!sﬁ
Sierra Meadows Senior Rental Housing Project at |1S3lMicanciands jes
1120 East Tulare Avenue from HOME funded aﬁ%%%éwfpmance or Glty Attomey
2006/07 & 2008/09 Housing Rehabilitation Program
funding and 08/09 Program Income; and
b. Redirect $30,000 CDBG funds for Consulting Services to prepare the 2010-2015
Consolidated Plan Strategic Plan, Market & Housing Analysis from CDBG
2008/09 Administration funding.
3) Approve Housing & Economic Development Staff's proposed amendments to the;
a. HOME- Housing Rehabilitation Program (HRP) guidelines; and
b. CDBG-Emergency Repair & Basic Need (ERBN) Program guidelines; and
¢. CDBG- Mobile Home Senior Handicap & Repair Program (SHARP) guidelines
4) Authorize City Manager to make the appropriate budget adjustments; and;
5) Authorize the City Manager to make minor or technical changes to the program guidelines if
needed to conform to grant requirements.

Background: HUD administers the CDBG and HOME programs which distribute federal funds
to promote affordable housing, economic development and public improvement projects and
programs to benefit low-income families and persons with special needs. HUD has designated
the City of Visalia as an entitiement city by virtue of having a population exceeding 50,000
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residents. This designation allows Visalia to receive CDBG and HOME Program funds
annually. To receive the annual entiement CDBG and HOME funds, the Action Plan must be
adopted and submitted by May 15, 2008. The designated deadline has been established in
order to approve the final Federal budget in October 2009 for the fiscal year 2009/10.

SUMMARY OF PROPOSED EXPENDITURES FOR 2009/10: This Public Hearing supports the
proposed Action Plan for 2009/10 (See Exhibits A & B) and amendments to the 2006/07 and
2008/09 Action Plan. Notable items for the 09/10 proposed allocation of funding are
highlighted as follows:

Code Enforcement: Due to the foreclosure crisis and abandonment of homes, there is a
greater demand to place more emphasis on Code Enforcement activities. Therefore, a
significantly higher budget is proposed in this area by allocating $200,000 in CDBG funds to
address code enforcement and substandard housing issues.

Mobile Home Senior Handicap Assistance and Repair Program: Additionally, staff have
recommended a higher level of support for the Mobile Home Senior Handicap Assistance and
Repair Program due to the aging of the coaches (many in excess of 40 years of age) and high
demand for repairs by seniors who live on fixed incomes. Funds were allocated last year
2008/09 in the amount of $70,000, with an additional $60,000 reallocated from 2007/08
program income, totaling $130,000 in CDBG funds to assist mobile home owners. The City has
allocated) a total of $95,000 in CDBG funds to this program this year (2009/10).

Job Creation: CDBG Funding in the amount of $700,000 shall be set aside for attraction of job
creating businesses to the City, and fo provide Administrative/Staff support activities to assist
new businesses and industries seeking to expand or locate to Visalia. Funds utilized may be
through improvements or direct assistance to a new business, however, as a requirement for
the use of funds, at least 51% of new jobs created wil be made available to Low /Mod income
persons or benefit the area.

Oval Park Area Improvements: Lastly, staff is proposing to set aside additional funds to
support Oval Park improvements. The Caltrans Study is nearing completion and there will
undoubtedly be need for additional resources in this area. The City contributed $60,000 last
year through the 2007/08 Action Plan and an additional $20,000 from an Amendment
completed in July 2008 for which funds are derived from the 2007/08 program year funding.
With this year's proposed allocation of $90,000, the total reserved for the Oval Park area would
be $170,000. Staff will continue to pursue additional funding sources including the recently
approved Federal Stimulus funds which total $322,000.

Council/ Community Input

The following information addresses the comments andfor concerns presenied at the
community meetings held March 26", April 1%, o and 13", 2009, and the City Council Work
Session held on April 08, 2009. Any additional comments received from the Council public
hearing, April 20th will be included in the final report to HUD.

Public commenticoncern from community meetings; Staff published a notice of four community
meetings during the month of March and April. The key concerns received at the meetings
were as follows:
o Washington Residential Area Needs-Jefferson Park Lighting: Concerns of residents of
the Washington School area are directed to the lack of adequate lighting in the
Jefferson Park area.
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City Council Work Session comments:
During the City Council Work Session, Council Members commented and requested the
following:
« Oval Area future funding opportunities: Council requested Staff to look for future
funding/grant opportunities to address the needs of the Lincoln Oval Area.
o Decrease of Program Income: Council is concerned about the decrease of program
income over a period of time.
s Sierra Meadows Senior Housing Project. Council has concerns relating to the project
cost per unit. Council asked what energy and green building efforts are being utilized
with the project.

Staff Response to public and Council comment/concern:

« Washington Residential Area- Jefferson Park: The question was recently raised in
the Washington Area Committee meeting about possibly adding more street lighting
around Jefferson Park. Staff discussed this with Engineering Staff. There appears to
be only one existing pole that may be appropriate for adding a street light. When the
actual cost of the work described above is obtained from Southern California Edison
(SCE), staff will see if there are sufficient funds to pay for additional poles to be installed
around the park. Staff is also checking into alternatives in the meantime.

Staff is currently working closely with SCE to install, turn and add additional lights to
existing poles. The Street Light Authorization Requests were submitted to SCE on
March 12th. SCE is currently working on engineering design. SCE intends to phase the
work as follows:

1. Install 37 new street lights on existing poles.

2. Modify 8 existing street lights.

3. Install 2 new poles and street lights.
SCE plans to start installing street lights in June, and complete the work by September
2009.

o Oval Area: Gity Council also provided staff with the direction to identify future funding
and the needs of the Oval Park Area. Staff will continue to look for future funding
opportunities. In addition to leveraging approximately $110,000 in CDBG funds, the City
received a Cal Trans Grant to analyze the area as it relates to traffic, safety and lighting.
Coordination with a local non-profit agency (Community Services and Employment
Training) and a Consultant, community meetings were held at the Oval Park. Upon
completing of the Cal Trans Grant analysis Gity Departments will address and assess
recommendations provided by the community.

o Declining Program Income: With the elimination of interest for the City’s rehabilitation
programs, program income will deciine over time, however Staff will continue to evaluate
market and economic conditions including analysis of re-establishing interest to its
rehabilitation programs. Much of the program income received is derived from loans
paid in full, many of which are first time homebuyer participants. Additionally, when
loans are paid in full.

o Sierra Meadows Project. With the estimated cost of construction reduced to $9.4
million, the total development cost per unit is approximately $220,300, however, this
includes acquisition, design, construction, legal counsel, financial consulting, cost
accounting, reports (soils, appraisals, environmental, etc), local impact fees,
contingency, and developer fees as shown in Table Ili that follows on page six (6)
below. Construction costs alone amount to $164 per square foot, or $129,700 per
apartment unit, which is very competitive for federal prevailing wage rates in the current
economic climate.
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Within the Sierra Meadows Senior Housing Project, it will be the first Green Point Rated
multifamily HUD project in the Central Valley. The project’s sustainable design includes
energy, water saving features, materials, where possible come from local sources and
or recycled content, and indoor air quality features. More details pertaining to the green
design are attached and included with Exhibit “C”.

Future Amendments

Staff will be returning to Council with additional amendments to both, CDBG and HOME
Investment Partnership Funds related to both the Stimulus package and CDBG project funding
reallocations. In addition to the funding recommendations toward the Oval Park Area
Improvements, additional funding or reallocation of funding will be taken into consideration in
the amendment.

CDBG& HOME Action Plan Amendment:

The 2006/07 and 2008/09 Action Plan budgets were based upon anticipated Program Income,
projects, programs and activities to be undertaken during the fiscal year. Staff has evaluated
the success and the use of CDBG and HOME funds set aside or committed to projects and
programs. Staff recommendation is to reallocate CDBG and HOME funds due to the actual
program income received, in addition to reallocation of program funding as follows:

The following summary shows staff's proposed amendment to the previous years 2006/07 and
current year 200.08/09 Action Plan budgets, as shown in Table I, Proposed Action Plan

Amendments.
PROPOSED 2008-09 ACTION PLAN AMENDMENT
coBG
AMENDED
CURRENT PROPOSED PROJECT
PROJECT BALANCE AMENDMENT BALANCE
ICansullant- Complete required Strategic Plan & Market Plan Analysis o 30,000 ¢ 30,000,
PROJECT (Decrease)
Adrministration 232898 (30.000)" 202,898
NET CHANGE CDBG -
PROPOSED 2008-07 & 2008/09 ACTION PLAN AMENDMENTS
i AMENDED
CURRENT PROPOSED | PROJECT
PROJECT (Increass) i __BALANCE AMENDMENT | BALANCE
iChristian Church Homes- Sierra Meadows Senior Housing Project - 300,000 300,000
{PROJECT (b .
;Program Income N 21,210 {21,210
Housing Rehabilitation (2006-07 funding) 0.000 (50,000)
Housing Rehabilitation (2008-09 funding) — 218,790 218.790)
NET CHANGE HOME

CDBG Proposed Increases

Consultant- Consolidated Plan Strategic Planning ($30,000):

The City will begin preparing the next 5 year (2010-2015) Consolidated Plan (ConPlan). The
ConPlan is a document written by the City describing the housing needs of the low- and
moderate-income residents, outlining strategies to meet the needs and listing all resources
available to implement the strategies. This document is required to receive HUD (HOME &
CDBG) funding.

To prepare for the next year which expands over the next 5 years, staff will prepare a Request
for Proposals to contract with a Consultant to complete the necessary steps. This will occur
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over the next six months. The Consultant will consult with organizations such as assisted
housing, health and social service agencies to determine resources available to address the
homeless; consult with the State and Local agencies regarding lead based paint; consult with
organizations that provide housing and supportive services to special needs populations;
organize community meetings, encouraging participation of local, regional and others including
businesses, developers and community and faith based organizations. The consuitant among
many tasks will identify the estimated number, types of families with housing needs for a 5 year
period. In their analysis they will determine severe cost and cost burdens, overcrowding,
substandard housing with discussion of housing supply and demand, as well as condition and
cost of housing. They will also describe public policies that may affect affordable housing.
With the great deal of detail, market analysis and strategic planning required to complete the
Consolidated Pian, in addition to obtaining current data, needs of the community identified for
the next 5 years goal, objectives and outcomes, Staff recommends aflocating $30,000 of
CDBG funds for consulting services to complete these tasks and work closely with city staff.

CDBG Proposed Decrease

Administration ($30.000): This will support Staff's proposed allocation for the consulting
services required to prepare for the 2010-2015 ConPlan. The recommended funding would go
toward retention of the consultant to complete the necessary analysis.

HOME Proposed Increases

Christian Church Homes- Sierra Meadows Senior Housing ($300,000): In 2004, the City joined
forces with Christian Church Home (CCH)/ Visalia Senior Housing to acquire land and develop
42 units of senior housing, the project “Sierra Meadows”. The land was acquired and the
developer pursued a Section 202 Grant for construction. The City played an instrumental role
in the grant application process, which the award was announced in October 2007, in the
amount of $5,694,000 for the construction of the senior housing as well as contributing $2.5
million dollars in HOME funds toward land acquisition and pre-development activities. The co-
sponsor originally planned on utilizing both the Low-Income Housing Tax Credit program and
bond financing to raise the remaining funds needed to complete the project but was
unsuccessful in landing housing tax credits. However, with the economic downturn and
diminished tax credit market investors, CCH investigated an alternate financing structure
(without tax credits) that could advance the senior housing project forward with a projected start
date this summer. Although CCH investigated other funding sources, including state, federal,
foundation grants and many others, unfortunately the Section 202 does not allow the project to
take on any hard debt, therefore CCH had only a few options available to fill the gap from the
collapse of the tax credit market. CCH has completed the re-bidding of the project which
lowered construction costs approximately 10%, and has agreed to reduce its developer fee by
approximately $500,000, the co-sponsor, Visalia Senior Housing, has pledged to raise
$115,000 in grant money and CCH is taking a request to HUD to amend their grant (Amend
Section 202 Grant), leaving a gap of approximately $300,000 in development impact fees. In
order to request the HUD Amendment, CCH must provide proof of additional resources, such
as the City’s proposed contribution, AHP Grant and donations from VSH. If these funds are
confirmed, HUD provides the remaining gap. CCH has requested an additional $300,000 from
the City of Visalia to fil the gap so that the project can successfully move forward. HUD
requires a commitment from investors in order to consider a HUD Amendment. Shown below in
Table 1. are the funding Sources and Uses, and attached as Exhibit "C", Christian Church
Homes’ letter of request. The Assignment, Assumption, and Modification Agreement between
CCH and City of Visalia is attached as Exhibit “D".

The City contribution represents 30% of the anticipated development cost of $9.4 million
dollars.
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) Table It .
Christian Church Homes- Visalia Senior Housing Project
Budget as of 3/7/09 . not secured
SOURCES | USES
HUDS.202 5693800 | Acquisition 133000
Proposed HUD Amendrment * 326,000 | [{Construction ) . 5sr8son
City HOME 2,500,000 - Arch/Engineering 2 510,500
Proposed City Amendment™ | 300000 legal/Accty/ise Expenses | 420500
AHP Grant . . 420,000 ; iContingency _ 441 000
Y5H Capital Campaign {donation money) 115,000 : Development Impact Fees 344300
PRAC Contragt " 98,000 ; |Operating Resserve 98,000
Sponsor Equity 25 000 : Developer Fee (8%) 760,000
. 8,476 800 L | 3,478 800
*City funds to pay local Development Impadt fees - . . . E :
 iGap . D
Total Cost PerUnit . 220,391
iCanstruction Cost/Sq Ft 164
__Construction Cost/unit 129733

* HUD Section 202 Amendment request is actually $860,000. |If the City's proposed
contribution, AHP Grant and VSH donations are confirmed, HUD Amendment will be reduced to
$325.000.

HOME Proposed Decrease
Program Income ($21,210): This will support Staff's recommendation to reallocate funding
toward the CCH Amendment required to move the project forward.

Housing Rehabilitation Program_— 2006/07 Allocation (HOME- $60,000): This program is
contracted with Self Help Enterprises, Inc (SHE). SHE completed an existing participants’
application, approving the loan and rehabilitation. Additionally, one new loan with 2006/07
program funds was recently approved and underway. Staff is recommending that the
remaining $60,000 be reallocated to the CCH Senior Housing Project in order to move the
senior housing project forward.

Staff has discussed with SHE how to increase productivity and what program changes are
needed to help the program become successful. We have recommended that the housing
rehabilitation program remaining funds be reallocated and program guidelines be changed
which will aliow for preparation and utilization of the 2009/10 allocation upon approval by HUD,
in September 2009. Staff has discussed this reduction with SHE.

Housing Rehabilitation Program ~ 2008/09 Allocation (HOME- $218,790). Staff is
recommending that the $218,790 be reallocated to the CCH/Visalia Senior Housing- Sierra
Meadows Senior Rental Development. Staff has discussed with SHE how to increase
productivity and what program changes are needed to help the program become successful.
We have recommended that the housing rehabilitation program remaining funds be reallocated
and program guidelines be changed which will allow for preparation and utilization of the
2009/10 allocation upon approval by HUD, in September 2009. Staff has discussed this
reduction with SHE.

Housing Program Recommended Changes:

As previously mentioned, City Staff met with SHE and identified policies that are proposed for
amendment, which would allow and increase productivity for the Housing Rehabilitation
Program, Emergency Repair & Basic Needs Program and the Senior Handicap and Repair
Programs.
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Staff's recommendations:

1. HOME Funded, Housing Rehabilitation Program (HRP), beginning with the 2000/10
funding and upon approval, revisions to legal documents and program guidelines the
following:

a. Reduce the interest rate from 2% to 0%; and

b. Change payment schedule (monthly) to a deferred loan for thirty (30) years,
repayment due upon transfer of title, refinance or sale of property; and

c. Change underwriting criteria, eliminating debt to income ratios; this is not
necessary since the loan is deferred; and

d. SHE will evaluate borrower’s credit (payment) history to confirm that they are
being and have been responsible with making payments during the last 12
months and that the property is not in foreclosure; and

e. If relocation is necessary, a maximum of $3,000 per unit added to the loan to
allow for temporary relocation costs.

2. CDBG funded, Emergency Repair and Basic Needs Program (ERBN), beginning
immediately upon approval, revisions to legal documents and program guidelines,
including previous year funding the following:

a. Reduce the interest rate from 2% to 0%, and

b. Change underwriting criteria, eliminating debt to income ratios; and

c. SHE will evaluate borrower's credit (payment) history to confirm that they are
being and have been responsible with making payments during the last 12
months and that the property is not in foreclosure; and

d. Continue policy, if the home is refinanced, sold or a transfer of title occurs, the
loan is due and payable; and

e. If relocation is necessary, a maximum of $3,000 per unit added to the loan to
allow for temporary relocation costs; and

f. Expedite delivery or disbursement of funds

3. CDBG funded, Senior Handicap and Repair Program (SHARP), beginning
immediately upon approval, revisions to legal documents and program guidelines the
following:

a. Rename program: Mobile Home Senior Handicap and Repair Program, to clarify
the eligible participants; and

b. Continue City's procurement practice to solicit a minimum of three (3) contractor
bids for the scope of work; and

¢. if relocation is necessary, a maximum of $1,000 per unit; and

d. If costs exceed the program maximum grant of $5,000, may be considered on a
case-by-case if the property warrants such improvements.

SHE has been administering the housing programs for approximately one year. SHE has
aggressively promoted the Senior Handicap and Repair Program (SHARP) which has been
successful. SHE and City Staff acknowledge that there were challenges with the Housing
Rehabilitation and Emergency Repair Programs. Many families were removed from the interest
fist, due to title issues, liens on the property, high debt ratios, not interested or cancellations, the
need for a full reconstruction, ownership of additional property. Some reasons were not a
refiection of the programs success or failure. However, debt to income ratios, and interest
rates, hinder the ability to repay the loan. With the economic conditions, unemployment in
Visalia rising to 10.7% in February 2009, higher than the State of California at 10.1%, families
are unable to take on additional debt or are taking precautions, Eliminating debt to income
ratios and the interest charged on the loan principal will aliow many homeowners to maintain
their homes, decreasing blight and assisting in maintaining a stabilized neighborhood.

City's procurement policy is to obtain a minimum of three (3) contractor bids, however, with the
SHARP Program it is difficult to obtain bids from contractors which have completed construction
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or rehabilitation specifically on mobile homes. Therefore, SHE will attempt to obtain the three
(3) bids, soliciting as required, and shall document its attempts (date, company name, etc).

Prior Council/Board Actions: Council reviewed and commented on Draft Action Plan on April
6, 2009.

Committee/Commission Review and Actions: Washington Residents - meeting held on
March 26, 2009; Citizens Advisory Committee- meeting held April 1, 2009; North Visalia
Neighborhood Advisory Committee- meeting held on April 9, 2009; and Disability Advocacy
Committee- meeting held on April 13, 2009 to review Draft 2009/10 Action Plan and 2"
Amendment to 2008/07 and 1% Amendment to the 2008/09 Action Plans.

Alternatives: None

Attachments: Exhibit “A”- Summary 2009/10 Action Plan
Exhibit “B’- Estimated 2008/10 Allocation (Objective & Outcome)

Exhibit “C”, Christian Church Homes' letter of request; and Sierra Meadows and
Sustainable Design

Exhibit “D”, Assignment, Assumption, and Modification Agreement between
Christian Church Homes and City of Visalia

Exhibit “E” -2009/10 Annual Action Plan Report

Recommended Motion (and Alternative Motions if expected): Move that the City Councit:

after holding a public hearing, accepting public testimony and comments, the City Council:

1) Approve and adopt the proposed Annual Action Plan 2009/10 for the use of CDBG and
HOME Program Funds;

2) Approve reallocation of the following:

a. Redirect $300,000 HOME Investment Partnership Funds to Christian Church
Homes of Northern California, increasing the City’s contribution to the Sierra
Meadows Senior Rental Housing Project at 1120 East Tulare Avenue from
HOME funded 2006/07 & 2008/09 Housing Rehabilitation Program funding and
08/09 Program Income; and

b. Redirect $30,000 CDBG funds for Consulting Services to prepare the 2010-2015
Consolidated Plan Strategic Plan, Market & Housing Analysis from CDBG
2008/09 Administration funding.

|3) Approve Housing & Economic Development Staff's proposed amendments to the:

a. HOME — Housing Rehabilitation Program (HRP) guidelines; and

b. CDBG - Emergency Repair & Basic Need (ERBN) Program guidelines; and

¢. CDBG- Mobile Home Senior Handicap & Repair Program (SHARP) guidelines.
4) Authorize City Manager to make the appropriate budget adjusiments; and,

5) . Authorize the City Manager to make minor or technical changes to the program guidelines

if needed to conform to grant requirements. -

Environmental Assessment Status
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Recommended Motion (and Alternative Motions if expected). Move that the City Council:

after holding a public hearing, accepting public testimony and comments, the City Council:

1) Approve and adopt the proposed Annual Action Plan 2000/10 for the use of CDBG and
HOME Program Funds;

2) Approve reallocation of the following:

a. Redirect $300,000 HOME Investment Partnership Funds to Christian Church
Homes of Northern California, increasing the City's contribution to the Sierra
Meadows Senior Rental Housing Project at 1120 East Tulare Avenue from
HOME funded 2006/07 & 2008/09 Housing Rehabilitation Program funding and
08/09 Program Income; and

b. Redirect $30,000 CDBG funds for Consulting Services to prepare the 2010-2015
Consolidated Plan Strategic Plan, Market & Housing Analysis from CDBG
2008/09 Administration funding.

§3) Approve Housing & Economic Development Staff's proposed amendments fo the:

a. HOME — Housing Rehabilitation Program (HRP) guidelines; and

b. CDBG - Emergency Repair & Basic Need (ERBN) Program guidelines; and

c. CDBG- Mobile Home Senior Handicap & Repair Program (SHARP) guidelines.

4) Authorize City Manager to make the appropriate budget adjustments; and;

5) " Authorize the City: Manager to ‘make minor or teohn;cal changes to the program gwdelmes
: nc needed to conform to grant requxrements

Environmental Assessment Status
CEQA Review:

NEPA Review: to he completed upon adoption of the Final Action Plan

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract
dates and other information that needs fo be followed up on at a future date) Certification forms to be authorized
along with the Final Annual Action Plan Adoption and delivered to HUD by May 15, 2009.

Copies of this report have been provided to:

Created on 04/16/2009 3:24 PM; Page 9 of 30
R:\Gonsolidated Plan DO NOT DELETE HUDS DATAWpdated 2005 Consolidated Plan\cpmp too!
update\CPMP_ver2\Year5_AdditionalFiles\2009-10 final action plan public hearing april 20 098.doc

Fifth Program Year Action Plan 73 Version 2.0




Jurisdiction

EXHIBIT “A”
Summary of 2009/210 Action Plan
Exhibit "A"
SUMMARY OF 2009/2010 ACTION PLAN )
- o ; TOTAL  UNITS
SQURCES OF REVENUE;

1 iCash - Beginning Balance 1,185,000 1,675,000

2 ¢ Annusl Grant Amount .

&) HOME matching funds - RDA Low/Mod -

4 Program income 600,000

5 interest Eamings/investment Earnings -

6 {TOTAL REVENUE

7

8 {EXPENDITURES:

9 Operating 76,000

10 Redevelopment Allocation 167 3060

11 :Direct Allocations 42 500

12 Loan Senvicing 6,000

13 Subtetal Admin and Operating 232 800 281 800

14 :

15 Net for Programs and Projects 1,162,200 1,993 200

e

7 AFFORDABLE HOUSING!

18 Homeownership

19 FTHB (conteaat wicsET-619109) 517 500 12

20 Property Acquisition (CHDO) 73 500 1

21 {Housing Rehabilitation fontrnct wiHe sis0210) 250,000 3

22 | Neighborhood Preservation/Services

23 Emergency Repaire and Basic Needs geontse wSHE 613010y - - -

24 Code Enforcement- Target Areas 200 000 2000001 200

25 i Faithousing Hotline (contract wiTCHA B/30/09) 34 500 34500 ¢ 120

27 HOME SNESS

28 Special Needs Facilities

Continuum of Care 5,000 5000 1

28 ICOMMUNITY DEVELOPMENT

30 Public Improvements

31 ADA Compliance Projects comnc wisiurs Runge 6130103) £0.000 50,000 12

32 Ovai Park Area Improvements 90,000 90,000 1

33 Economic Development/Public Parking Facilities

34 West Parking Structure Loan Payment (Section 106 Losn) 486,700 486,700 1
35 | Job Creation 100,000 100,000 2

36 iPublic Park /[Public Facilities

37 'NON HOMELESS SPECIAL NEEDS HOUSING

38 Speciai Needs Services

3G Senigr Home Minor Repairs (contract wiCSET 7/31/09) 91,000 = 91000 : 620

45 1 Mobile Home Senior Repair & Handicapped ACCESS (comrast wiSKE 813010) 95000 |- 95 000 14

41 . ; 3

42 Subtotal Programs & Projects 41,152,200 1,993 200

43

44 TTOTAL NDITURES 13851000 & 2276 0

46 'REVENUE LESS EXPENDITURES

47 | Remaining to Camry Forward -
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Exhibit “B’
2009/10 Allocations (Objective & Outcome)
8

Jurisdiction
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Exhibit “C”
Christian Church Homes' letter of request.

Chiistion Church Homes

of Northern Catifornia
303 Hegenberger Road. Suite 201, Oakiand, Californic 94621-1419
(510) 632-6712 www.cchnec,org Fax (510) 632-6755

February 2, 2009

Steve Salomon
City Manager

City of Visalia

425 E. Oak Avenue
Visalia, CA 93291

RE:  Sierra Meadows Senior Apartments
Dear Mr. Salomon:

As a major supporter of the work of Visalia Senior Housing and Christian Church Homes of
Northern California to bring more affordable senior housing to your community, we urgently
request your attention to our newest addition to the senior housing stock in Visalia, Sierra
Meadows. CCH asks for your support in helping us cover the costs of approximately $300,000
in impact fees from the City’s affordable housing fund.

Background

Sierra Meadows includes 43 new units of housing for Visalia’s very low-income seniors via a
mixed finance structure that includes a $2.5 million HOME grant from the City, $5.69 million
from HUD’s Section 202 program, and equity from the Low-Income Housing Tax Credit
program. When we were first funded by HUD in November 2007, the tax credit market was
strong and our budget projections included over $2.8 million in equity from the 4% non-
competitive tax credit program. However, over the last number of months, as the rest of the
economy has plummeted, the tax credit market has nearly dried up. In a nutshell, the banks that
used to invest in the tax credit market benefited both from the dollar for dollar tax eredit savings
received from nonprofit syndication and the earned CRA credits in the communities where the
affordable housing was developed. As the economy recedes, these same banks do not have the
high profit margins that onee made the tax credit market desirable and therefore have liitle to no
appetite for them. In fact, it is only in strong CRA communities (large metropolitan centers) that
banks are willing to invest at all. This has placed a severe burden on the affordable housing
developers, like CCH, who structured deals using the tax credit program. Given this rapidly
changing and volatile economic climate, CCH is scrambling to save our projects already caught
in the pipeline. Sierra Meadows is one of these projects.

Over the past year, we have worked very productively with the Community Development

department to ensure our design development remains in compliance with the Conditional Use
Permit, HOME program, and applicable building and accessibility codes. Now that this

Page | of 3
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important phase is buttoned up and the project is ready to go to bid, we turn all of our attention to
finalizing the financing plan.

Traditionally, the HUD Section 202 program provided a sufficient per unit subsidy to build
affordable senior housing with little to no other local, state, or federal support. The program is
structured in such a way that it does not allow for conventional debt service from the operating
budget. In fact, the development subsidy (Capital Advance) and the operating subsidy (Project
Rental Assistance Contract) are separate, but paired, budgets. Over the past number of years, as
construction costs rose and the available funding became more competitive, HUD relaxed the
“no debt” rule by allowing developers to couple the Section 202 Capital Advance with the 4%
Low-Income Housing Tax Credit program and tax-exempt bond financing. Under this structure,
the project talkes on a short term debt via a tax-exempt construction loan, which gets paid off at
Certificate of Occupancy with the release of the Capital Advance and the yield from the tax
credit syndication.

Until the last quarter of 2008, we had planned to use the tax credit program 1o help fund Sierra
Meadows, However, upon formally inquiring with potential tax credit investors in November,
we quickly found that interest in this project had diminished. Our financial consultant,
Community Economics, reached out to eight possible investors, all of whom indicated they had
no interest immediately, and would let us know in the second quarter of 2009 if that position had
changed. To date, it has not. Given that the economy has no hope of making a quick recovery,
and that any funds from the Obama Administration’s economic stimulus package will not likely
flow for at least 18 months, we set about the task of researching an alternate financing structure
(without tax credits) that could move Sierra Meadows along the projected schedule to a
construction start in sumrmer 2009. We entertained a large host of additional sources of money,
including Mental Health Services Act funds, foundation grants, reduced/deferred developer fee,
vatue engineering, Federal Home Loan Bank Affordable Housing Program, CDBG funds,
CalHFA, HCD, HUD Amendment funds, and stimulus package funds. Because the Section 202
program fequirements do not allow the project to take on any hard debt, we were left with only a
handful of viable options to fill the void left from the collapse of the tax credit market.

The Alternate Plan

Under the original plan, coupled with construction pricing based on schematic drawings, the tax
credit program was expected to bring approximately $2.8 million to the project. However, the
fees associated with this financing structure, including the use of a tax-exempt bond construction
loan, amounted to almost $1 million. Therefore, without changing any of the other project costs,
removal of this program creates a §1.8 million gap. Most immediately, CCH agreed to reduce
the developer fee to $750,000, approximately $500,000 in cost savings. In addition, our project
co-sponsor, Visalia Senior Housing, has pledged to raise $120,000 in grant money. CCH will go
back to HUD to ask for Amendment funds, allowable up to 270% of the maximum cost limits
(HUD's high cost factor for California). Given the current state of the economy, we are very
hopeful that the bid will come in lower than expected, which saves the project from having to
value enpineer out basic amenities of an already slim HUD budget. Finally, with the support of
the City to cover approximately $300,000 in development impact fees, we will be able to
successfully close the gap. The following chart outlines this alternate plan.

Page2 of 3
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SOURCES

HUD Section 202 5,693,800 Acquisition 1,335,000

HUD Amendment Funds 711,750 Construction 6,209,600

City HOME 2,500,000 Arch/Engineering 510,500

City Impact Fee Funds 300,000 Legal/Acctg/Misc Expenses 298,000
AHP Gramt 344,000 Contingency 440,000

VSH Capital Campaign 120,000 Development Impact Fees 344,300
PRAC Contract 98,000 Operating Reserve 98,000

Sponsor Equity 50,000 Developer Fee (8%) 750,000

TOTAL | $9,817,550 TOTAL | $9,985,400

GAP (value engineering) 167,850

We are hopeful that this alternate plan will prove viable. However, we still have to approach
HUD with this proposal to save the project. We plan to meet with HUD’s San Francisco
Multifamily HUB Supervisor next week to verify our assumptions. Once that hurdle is
overcome, we can set the ball in motion to move forward with this financing structure and get the
project under construction this coming summer, We are hopeful the City will be able to lend its
support of at least $300,000 as proposed. If HUD does not agree to this structure and the
commitment to additional funds for the project, we will have to put the project on hold until the
tax credit market proves equitable again.

Once again, we appreciate the City’s continued commitment to increasing the affordable housing
supply in Visalia, with specific emphasis on the very low-income senior project we have been
involved with. We encourage you to speak further about this proposal with your staff, Ricardo
Noguera and Rhonda Haynes, whom we have already met with regarding this matter.
Additionally, if you have any follow-up questions or concerns, please do not hesitate to contact
me directly at 510.746.4104.

Sincerely,
2&\/

Don Stump
President/CEO

CC: Kathleen Mertz, Project Manager
Ricardo Noguera, Housing and Economic Development Director
Rhonda Haynes, Housing Specialist

Page 3 of 3
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Sierra Meadows and Sustainable Design

SiERRA MIEADOWS AND SUSTAINABLE DESIGN

For Sierra Meadows, Mayers Architecture was instructed by CCH to significantly increase the sustainable design profile
over previous CCH projects. This has heen accomplished within budget via a number of design solutions:

Energy: Sierra Meadowss combines careful planning, state-of-the-art  Operable louvers and passive
equipment and contrals, 2 high quality buitding envelops, and passive i vementhenatural warmih, Summer sun
daylighting/heating/cooling  features  to  achieve an  energy o cosed Inwinies, preventing :ﬁz&ﬁmmm
performance rating that is 30% better than the minimum California  **™ " o ==<2pins ocqupied space
Energy Standards. This is a significant improvement over past
projects, and on par with “green” projects costing far more. Further,
this number does not take into consideration major additional savings
when the building is operating in passive mode.

Winter sun adds

Prevailing summer wind
picks up spaed 5s It passes
over tower, helping to draw

e hot air

On moderate days, the lobby and corridors will be conditioned
through passive means. A daylighting/cooling “tower” sits atop the
ground floor lobby and second floor elevator lobby, connected
through an opening in the floor. The operation of the “tower” is
explained in the diagram above right. This passive system reduces the
time needed for the active HVAC system to be engaged, saving
energy. The picture below right is a view from our computer model of
the huilding, looking up from the lobhy inta the cooling tower.

On hot and cold days, the active heating and cooling system uses
state-of-the-art variable refrigerant volume heat pumps for heating
and cooling in the common areas and manager’s unit, and economical
thraugh-the-wall heat pumps for the living units.

The design minimizes west-facing glazing (only 32 of 169 windows),
reducing heat gain during peak rate hours. Deciduous trees opposite
these west-facing windows provide summer shade. South-facing
windows are shaded by deep raves and awnings, reducing heat gain
during the summer, but allowing fow winter sun to enter. Light-
colered shingles and an attic radiant barrier help reflect heat away.

Additionally, all applisnces and fighting fixtures are Energy Star rated.
Sensors in the daylit areas will turn off lighting when not needed,

Water: Plumbing fixtures conserve water, designed to efficiently
provide low-flow without the need for additioral constrictors.
Lanclscaping contains low-water and native plants. irrigation is on
automatic controllars, set to operate at the most efficient times.

Materials: Life-cycle costs, which includes maintenance and replacement costs, have been considered in the choice of
materials, Where possible, materials from local sources and/or recycled content have been chosen, For example,
exterior materials are a combination of integrally colored plaster cement stucco and cementitious paneling and trim,
Both are extremely long-fived. The stucco requires no painting; the cementitious paneling requires far less repainting
than wood siding, Both arg also non-combustible, adding to the fire safety of the project.

Indoor Air Quality: Interior finishes, including paints, coatings, and adhesives, are low or no-VOC {volatile organic
compound} rating. Kitchens and bathrooms are fully vented, with the bathroom fans on a delay timer that keeps the
fan on for 30 minutes after the light fixture is switched off. This exhausts moisture and reduces mold growth,

M A Y ER S ARCHIITECTURE
5132 Coronapo AveE * OaxianD, CA 094618 » 510 5202720 » info@mayersarch.com
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Exhibit “D”
Assignment, Assumption, and Modification Agreement
between Christian Church Homes and City of Visalia

RECORDING REQUESTED BY AND
WHEN RECORDED RETURN TO:

City of Visulis

07 W. Acequia

Visalin, Catifornia 93201
Attentton: City Manager

No fee for recording pursuant to
Governmert Code Section 27383

ASSIGRMENT, ASSUMPTION, AND MODIFICATION AGREEMENT
(City HOME Loan)

This Assigament, Assumption, ant Modification Agreement ("Agreement”} s entered
into as of March 26, 2009, by and among the CHy of Visalis, a municipal corporation (the
"City"}, The Christian Church Homes of Northern California, a Califoonia nonprofit public
benafit corporation ("CCHNC™), and CCHNC Visalia Senior Housing Corporation, a California
nonprofit public benefit corporation (the "Assipnee”r. The Cley, COHNC, and the Assignes ghall
collectively be referred to as the "Parties."

RECITALS

A CCENC owns that certain parcel of land located in Visalig, California more
particutarly described in Bxhibit A attached hereto (tbe "Land™).

B. CCHNC will convey the Land to the Assignee and the Assignes will construct,
own and oprerate a multifamily housing project for low-income senjots.

(& The City and CCHNC entered info that ceriain Jloan agreement daied Aprif 17,
2006 {the "City HOMU Loan Apreement™), pursuant to which the City made a Joan of Home
[rvestment Assigness Act ("HOME"} funds to CCHNC in the principal amount of Two Million
Five Hundred Thousand Dollars ($2,500,000). The City HOME Loan is evidenced by that
cortain promissory note dated April 17, 2006, executed by CCHNC in favor of the City (the
"City HOME Note") and secured by thal certain deed of trust dated as of January 23, 2007 (the
“City HOME Deed of Trust™), and recorded on January 30, 2007, as instrament number 2007~
0010089 in the Offielal Records of the County of Tulare (the *Official Records™). The Clty and
CCHNC also entered into an affordability agreement recorded on January 30, 2007, as
instrument number 2007-0010088 in the Official Records {the "City HOME Regulatory
Agreement”) (colleclively, the "City HOME Loan Documents™),

D. CCEINC desires 1o assign all of Hs righss, title and oblipmions under the City
HOME Loan Documents fo the Assignee, and the Assignee desires to assume all of CCHNC's
rights, title and obligations under the City HOME Lean Decuments from CCHNC, The City
desires to consent to the assignment and assumption of CCHNC's rights and obligations under
the City HOME Loan Documents from CCHNC fo the Assignee,

SEMITGE9IB0.T 1
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B The City and the Assignee desire 1o modify certain provisions of the City HOME
Loan Agreement, pursuant to the terms of this Agreement and to further modify the City HOME
Loan Apreement by incorporating the terms sef forth in the letter agreement dated July 15, 2008
and attached 1o this Agreement as Exhibit B, as more particularly described herein (the "Letter
Agreernent™.

WOW THEREFORE, in consideration of the fovegoing, of the mutua) promises of the
parties hereto and for other good and vatuable consideration the receipt and sufficiency of which
are hereby acknnwledged, the Parties mutually agree as follows:

Assigres aceepts the above assignment of CCHNC's right, title and interest in, assumes al) of
CCHNC's obligations under the City [HHOME Loan Documents, and agrees to perform all of
CCHNCs obligations and covenants under the City HOME Loan Documents as 3 the Assignee
were the original signatory thereto. Al references in the City HOME Loan Documents to
CCHNC shall henceforth be desmed to b references to the Assignee.

Section 3, Representations. CCHNC represents and warrants that it has not
previously assigned, pledged, hypothecated or otherwise trangferred any of its rights under the
City HOME Loan Documents.

Section 4. City Consent. The City bereby consents to the assipnment to, and
assumplion of CCHNC's tights and obligations under the City HOME Loan Documents by the
Asgignee.

Section 5. Modifieation of the City IHOME Loan Agresment,

(8) _ 'The HOME Loan Agreement fs hereby amended as set forth in the Letter
Agreernent, with the exception of Section 3.8 of the HOME Loun Agreement, which shall not be
amended as sot Torth in the Letter Agreenent,

Section 5. Ineresse of City Loan/Modification of City HOME Loan Decuments.

{a) The City Loan is hereby increased by the ampunt of Three Hundred
Thousand Dollars (§300,000), bringing the total amount of the City Loan © the amount of Two
Miltion Bight Hundred Thousand Dollars (52,300,000,

(&)  The City HOME Loan Documents are hereby amended to reflect the
increased amount of the City Loan.

(¢} Section 3.5 () of the HOME Loan Agreement is hereby amended to add
the reguirement that upon completion of constrrction of the project and HUD approval of the

SAGISIHSYINT 1 2
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cost certification, sny excess development proceeds shall be paid fo the City to raduce the
outstanging balance of the City HOME Loan. For the purposes of this provision, "excess
developer proceeds” shall be defined as the total amount of development proceeds in excess of
the total development costs, i ay.

{d)  The City HOME Loan Documents are hereby amended to incorporate the
terms of the HUD-Required Provisions Rider attached hereto as Exhibit C.

Section 7. Leea] Deserintion of Property.

(@) Thelegal description of the Land attached to the City HOME Loan
Agreement, the City HOME Deed of Trust and City HOME Regulatory Agreement inadvertently
included property located adjacent to the Land, and, as a result, the City HOME Deed of Trust
and City HOME Regulatory Agreement were recorded against the adjacont progerty.

by The City HOME Logn Agreement, the City HOME Deed of Trust and the
City HOME Regulatory Agreement arc hereby amsnded to provide that the legal description
therein shall be ag deseribed in Exhibit A attached herelo,
Section §. Effective Date. This Agreement and the assignment, assamption and
release desoribed in this Agreement shail be offective as of the date first set forth above,

Section 9, Attornevs' Fees Enforcement. If any attorney is engaged by any party

hereto fo enforee or defend any provision of this Agresment, the prevailing party or parties shall
be entitled o costs and reasonable attorneys” fees.

Section 10, California Law. This Agreement shall be governed by and hnterpreted in
accordance with the Jaws of the State of Califomia.

Soction 11, Lnvalidity. Any provision of the Agreement which is determined by a
court to be invalid or unenforceable shall be deemed severed herefiom, and the remaining
pravisions shall remain in full force and effect as i the invalid or menforveable provision had
niert been A part hereof,

Section 12, Headings. The hendings wsed in this Agreement axe for convenience only

and shall be disreparded in interpreting the sabstantive provisions of this Agresment.

Section £3.  Counterpats. This Agreement may be sipred in somnterparts, cach of
which shail constitute one and the same instrument.

SIGNATURES FOLLOW ON NEXT PAGE

SHRGIEIIG ] 1
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written above,

SEG3NEFIIP. T

IN WITNESS WIEREQF, the Parties have executed this Agreemend as of the date first

CCHNC:

The Christian Church Homes of Northem Califoinia,
California nonprofit public benefit corporation

By;..:/:/_/fz«w %/‘?ﬁ

Name:,_Qoar SV e L
Its: S/ DE T L CED

ASSIGNEE:

CCHNC VISALIA SENIOR HOUSING CORPORATION,
1 California nonprofit public benefit corporation

By /{//7 R \>=<’//Zzz,
Name: @goer T2

Hs:_ _&xrCarivds DI BECFTEA

CITY:
CITY OF VISALIA, a municipal corporation
By:

Natne:
fis:

SIGNATURES MUST BE NOTARIZED
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State of California )

comty of (Mameda )

On 3/:\') s . 3009, before me, Ur(O‘@ZM E//Zﬂk?#f é&é”’ {%uwy

the entity wpon behalf of which the person{s) acted, executed the instrument.
foregoing paragraph is troe and cotrect.

WITNESS my hand and official seal.

Signature y W(ﬁ/ W @m J {Seal)

Public, personally abpeared. L ke ttane=£d wha proved to me on
the basts of salisfactory evidence to be the porson(s) wilose nameds) Is/fare subscribed to the
within instrument and acknowledged to me thet he/sheithey exacuted the sane in hisfhertheir
authorized eapacity(fes), and that by his/her/their signature(s) on the instrament the person(s), or

1 certife wnder PENALTY OF PERIURY under the laws of the State of California that the

Blgmads Sounty
ALY

R ¥ ¥ 4
Comenission & YEI5406
Hotary Fubhe - Californls £

the entity upon behotf of which the person(s) acted, exeouted the instrument.

foregoing paragraph is trae and correet,

WITNESS my hand and official seal.

Signature {Seal)

S6AHATHIGY. 1

State of Califormia ¥

Comty oF }

On , 2008, before me, . Notary
Pubtic, personally appeared, , whe proved{o me on

the basis of satisfactory evidence to be the person{s) whose name(s) is/are subscribed to the
within instrument and acknowledged 10 me that befsheAhey exccuted the same in histherfheir
strthorized capacity(jes), and that by histher/thelr signatire(s) on the instrument the person(s}, or

] certify under PENALTY OF PERJURY under the laws of the Stale of California thet the
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LEGAL DESCRIPTION
EXHIBIT A"

THE LAND REFERRED ¥O HEREIN BELOAW I3 STTUATED 1M THE CITY OF VISALIA, COUNTY OF TULARE, BTATE
1IF CALIFORNEA, ARD 1S DESORIBED AS FOLLOWS:

THE EAST HALF OF THE SOUTHEAST QUARTER OF THE HORTHEAST QUARTER OF SECTION 32, TOWNSHI®
18 SOLITH, RANGIE 25 EAST, MOUNT CIARLG BASE AND MERIBIAN, 1N THE CITY OF VISALIA, COUNTY OF
TULARE, STATE GF CALIFORMNEA

EXCEFTING THEREFROM THE EAST G0 FEET THERECF CORVEYED 10 SOUTIHERN PACIFIC RAILRUAD
COMPANY, A CORPORATICN, 8Y DEED DATED JUNE T, 1858, RECORDED IN BQOK 87, PAGE 336 OF DEEDS.

ALSO EXCERTING THEREFROM THE WEST £50 FEET THEREOF CONVEYED TO G, WALLACE GROSS AND
ESTHER A, GROSS, HIS WIFE, m' [MD DATED MAY 12, 1941 AND RECORDED MAY 14, X041 IN 800% 941
PAGE 435 QF OFFICIAL RECOR

ALSO EXCEPTING THEREFAOM THAT PORTION THEREOF CONVEYED TO SOUTHERN PACIFIC RAILROAD
COMPANY, A CORPORATION BY DEED DATED CECEMBER 26; 1922, RECORDED 1N BUOK 314 PAGE 421 OF
DEEDS, DEGCRIGED A5 FOLLOWS:

TEGINNING A7 A POINT (318 T+ WESTERLY RIGHT OF WAY LIME OF SOUTHERN PACIFIC RAILROAD
COMBANY, SATD POINT OF BEGINNING BEARING SCHTH 8%° 48.5° WEST 60 FEET AND SOIFTH (748" EAST
1312.45 FEEY FRCM THE NOGRTHEAST CORNER OF $AID SECTT 7, THENCE OM AND ALGHG SAID
WESTERLY RIGHT OF WAY LINE, SOUTH [ 48' £4ST, 6362 FEET TOA POI 75 THENLE SOUTHBI® 46" WEST
598 FEET T A POINT: THENCE NORTH 0° 47 WEST, 6564 FEET TO 5 POINT; TRENCE NGRTH 89° 47 EAGT,
47,8 FEEY, MORE OR LESS T0 THE SOINT OF FEGINHRG.

ALSO EXCERTING THEREFROM THAT PORTION THEREQF CONVEYED TO SOUTHERN PACIIC RAILROAD
COMPANY, A CORPORNTION, BY DEED DATED MAY 18, 1625 RECORDED IN BOGK 231, PAGE 416 (OF
OFFICIAL RECORDS, DESCRIBED AG FOLLOWS:

COMMERCING AT THE EAST QUARTER SECTION CORNER OF SAJE SECTION 32; THENCE SOUTR 89° 45 30°
WEST ALUING THE SDIJTH LIM. OI‘ THE MORTHEAST QUARTER OF SAID SECTION 33 ADISTANCE OF 60,00
FEET TO A POUT. M:OFSOUTHERN PACIFIC RALROAD COMPAWY RIGHT OF WAY, BEINGA
POINT OF QEGIMQI!"G C"F PARCEL OF LAND 1D BE DE‘SCR}B*D THENCE CONTHIBING SOUTH 85° 45’ 3 [7'
WEST ALQHG SAID SOLITH LINE OF TH[: MORTHEAST QUARTER GF SAID SECTION 22, 4, DISTANCE
145,00 FEET TO A POINT; THE”‘}CE FIORTH §° 48" WEST, FP«M{&ELTO AND 28500 FEET AT RIGHT ANGLES
WEST FROM THE EAST LINE OF SAID SECTION 32, ISTANCE OF 280,00 FEET 'l() A POE"N 'ﬂ ENCE
HORTH 507 45° 30" WEST & DISTANCE (F 5317 FEET TQ A POINT IN BOUTHERN
COMPANYS SOUTHERLY M{DI’ERTY LINE; THENCE NORTIE 89° 46' EAST, ALONG SA]D “/JUTHFRL
FROPERTY LINE A DISTANCE OF 558,00 FEET TO A PORNT; THENCE SOUTH {° 48 WEST, ALONG S0 WEST
%IGH‘T fé_ ng}g&'{g{?{ghﬂﬂ(: RAULROAD COMPANYS RIGHT OF WAY, A DISTANCE OF 656.2 FEET TO THE
4 it

APt (A7-180-012
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EXHIBIT B

LETTER AGREEMENT

S5EQ5653001
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Christian Church Homes
of Northermn California
303 Hegerbergsr Road, Sulfe 201, Oakiand, Colifoinic 946211419
(5103 5320712 wivw.cchne.org Fox (B10) 632-6755

July 15, 2008

Chy Manager

City of the City of Visalia
707 W, Acequia Avenue
Visalia, CA 93291

RE:  Amendment (o Lo Agresment Belween the City of Visalia and The Christion Church
Homes of Northem California, 5 California Non-Profit Corporation for Visalia Senior
Houstag T8, ska Sierrs Meadows

Dear City Managen

1 am writing to advise you of the following updaies to the Loan Agreement between the City of
Visalin and Christian Church Homes (“Agrecment™), executed April 17, 20086, for the use of City
HOME Grant Funds for the senior hovsing project lovated st 1120 E. Tulare Avenue, Visalia,
CA. These revisions will bring the Agreement up to date with the agreed upon terms and
conditions of e project,

1.

2

Section 1.2, Bxhibits, Exhibit A was néver included with this documnent. The
attached Exhibit A Sources and Uses Budget is now incorposated,

Section 3.8, Assumption. Because the Borrower intends to use tax credit equity to
supplement the Chy's funds and use of such funds requires that the ownership entity
bea limited partnership, the second sentence i revised to vead: "The Clty Note shall
be assomable by ) a nonprotit public benefit corporation recognized by the Intemal
Revenue Service 1o De an exempl organization pursuant (o Section S01{¢)(3) of the
Internal Revenue Code of 1986, and controlled by the Borvower, or b) a limited
parinership, the general pariner of which is a nonprofit public benefit corporgtion
described in subparagraph (a) of this provision; provided that prior ko the Transfer,
the Borrower provides o the City the articles of incorporation and bylaws of the
cotporation and the partnership agreement of the Hmited partnership, and other
documentation establishing to the City's reasonable satisfaction that such transferee is
contralled by the Bortower, and provided that the assuming the City Note executes
and reconds in the Records of the County of Tulare such tnstrument(s) ag the Clty
depins necessary or appropriste to cvidence such assumption.”

Section 4.4, Commencement of Construction. This section is revised tovend: “The
Borrower shall submit site plans and consiruetion and bullding plans within tvo yoars
of closing sscrow on the property purchesed for the Profect, The City, inits sole

Letter Amendment to HOME Loan Agreement
Page fof 2
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discretion, may extend the period for submission of site plans by an additional one
year period, Borrower shail commence construction of the Project in accordance with
approved building plans within the tims set forth in the construction contract.”
Because this transaction is now mixed finance, cipital advance upon completion,

HUD approval of the construction contract. is rio longer requived.

4. Section 4.5, Completion of Acquisition and Construction. Delete “approved by
HUD", for the same reason listed above,

5. Section 4.9, The Project. This section s revised lo read: “Borrower shall, with the
completion of construction, make availsble affordable rentat housing consisting of st
leagt forty-two (42) units, to seator citizens of very low- or low-income.”

6. Section 9.1, Notices, Demands snd Communications:

Borrower should be identifiod as "Christion Chureh Homes of Northern Califomin, &
Californiia nonprefit public benefit corporation, sttention: Don Stump, with a copy
1o Goldfarh & Lipman, LLP, 1300 Clay Street, 9 Floor, Oalland, CA 94612,
atieation: Robert C. Mills.

These revisions are: the only changes to the original Agreement. The entire remainder of the
Agresment remains in folt force.
Stgned and Agreed:

BORROWER:
Christien Church Homes of Northern Caltfornia

By s 22 Dated: _ P 48— &P .

Ui LRESIGE T

CITY:

City of thejCj yg;a
By: / Drated: 7"3(?‘(1?

s (]I"h/lf }’\(\LMM(J"P['/

Giry of Visalia City Actorney Deter T P O

L

Letter Amsendment to HOME Lost Agreement
Poage Tof2
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| B
EXHIBIT A: BUDGET Glerra Meadows
et ————————
; ; ; DEVELOPMENT-BUDGET " iR
SOURCES
HUD 202 Capital Advance 35,693,800
HOME Funds (City) 42,500,000
Tax Credit Equily 2,898,200
Sponser Equily $25,000
General Partner Equity $453,600
Souihern CA Edison Incentive Program 520,000
Total Sources $11,580,500
USES
Acquisition Costs $1,330,000
Cunstruction Costs 56,513,860
Davelopment Costs $3,646,640
Tolat Costs 511,580,500
Aocuisition:
Land and Improvements $1,820,000
Other $10,000
Construction:
Hard Costs $4,582,860
Site Work $550,000
Off-glte Work $50,000
Environmenta!l Remediation 70,000
General Requirements $258,640
Contractor Qverhead $92,760
Contractor Profit $231,820
Construction Gortingency $600,000
Qther $130,000
Davelopmant Cost:
Soft Costs %1,041,480
Raeports $588.500
RessrvasfContingency 561,280
Developsy Foa 51,028,370
Other $60,000
fage 1 of 1
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EXHIBIT C

HUD-REQUIRED PROVISIONS RIDER

This HUD-Required Provisions Rider (the "Rider"} is attached to and made a payt of that
cortain Assignment, Assumption, and Modi fication Agreement (the "Assignment and
Modification™), which assigns to CCHNC Visalia Senior Housing Corporation, a California
nongrofit public benefit corporation, its sucoessors and assigns (the "Borrower”) that certain
Loan Agreement dated April 17, 2006 between the Christian Chureh Homes of Northern
California ("CCHNC"Y and the City of Visalin (the "Lendear"} (the "Loan A greement”™), that
certain Pramissory Note dated April 17, 2006 from CCHNC to Lender (the "Lender Note"), that
certain Regulatory Agreement dated as of January 23, 2007 between CCHNC and Lender (the
"Lender Regilatory Agreement™), and that certain Deed of Trust and Security Agreement dated
as of Jenuary 23, 2007 by CCHNC {the "Lender Deed of Trust™), and which amends the Loan
Agreement, Lender Note, Lender Regulatory Agreement and Lender Deed of Trust (collectively,
and topether with the Assignment and Modification, the "Lender Documents"), relating to the
property compionly kuown as Vi isalia Sentor Housing (berein “{he Development). I the event
of any conflict, inconsistency or ambiguity between the provisions of this Rider and the
provisiens of the Lender Documents, the provistons of this Rider shalt control. All eapitalized
terms used herein and not otherwise defined herein shall have the meaning given to such terms in
the Lender Documents. As wsed in fhis Rider, the term "HUD Posuments” shall mean the
following documents relaling to the HUD Section 202 Capital Advance for the Development,
HUD Project No. 121-BE19%:

A Deed of Trust on the Property from Borrower to HUD {the "HUD Deed of
Trust"y;

B. Regulatory Agreement belween Bomrower and HUD recorded against the Property
("HED Regulatory Agreement”);

C. Capital Advance Program Use Agreement between Borrower and HUD recorded
concurrently herewith {the "HUD Use Agreement"}, incorporated by reference in
the HUD Deed of Trust;

D. HUD Seearity Agrecment between Borrower ind HUD {the "HUD Seeurity
Agreement); and

E. HUD Project Rental Assistance Contract (the "PRAC”).

i. Term of Rider, Notwith fing anything clse in this Rider to the contrary, the
provisions of this Rider shall be and romein in offect only 5o long as the HUD
Docoments, or any of them, are i offect; thereafler, this Rider and its requirements shall
e deemed no longer in effect.

SESATIEIG
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2. Subordination. The covenants contgined in the Lendsr Documents, shall be subordinate
to the rights of HUD under the HUD Docwnents, and 10 the HUD roles and regulations
pertaining thereto; and farthermere, the Lender Documents shall not be enforeeable
against the HUD Seorstagy, his or her sueoessors and assigns, should the HUD Secretary
acquire title to the Property by power of sale, foreclosure, or by deed in liew of
foreclosare, In addition, so long as the HUD Documents are in gifect, in the event that
there are any conflicts between the terms and conditions in the Lender Documents and
the terms and conditions of the HUD Dacuments and HUD rules and regulations
pertaining thereto, the HUD Documents and HUD rules and regulations shall prevail. No
default may be declared under the Lender Docurments without HUD prior written
consead.

3. HUD Rules, During the time period in which Section 202 or the PRAC regulations apply
10 the Development, rents approved by HUD pursuant to the Section 202 program and the
PRAC shall be deemed to be in complinnce with the Lender Regulatory Agrocment, and
compliance by the Developer with the Seetion 202 Regulations and the PRAC with
respect to continued occupaney by houscholds whose incomes exceed the eligible income
timitations of the Lender Regulatory Agreement, or other matters set forth in the Lender
Regulatory Agreement, shall be deetmed fo be comypliance with the requirements of the
Lender Docuryents. Nothing in the Lender Documents shall in any way fimit, interfore or
conflict with the rights of HUD with respect 10 the management, operation or OCCUPEnNcY
of the Development; nor can the Lender Documents in any way jeopardize the continued
operation of.the project on. terins &t Jeast as favorable fo existing ag well as future tenants.

4. Lender Losn Disbursement. Upon continued satisfaction of the conditions precedent o
Joan disburscment set fortls in the Lender Loan Agresment, the Lender shall disburse the
Lender Loan procesds fo Borrower from time to time following approval by the Lender
and HUD of Borrower's reguisitions in accordanes with the HUD Decuments. jEisinl
approval of a requisition ghall be deemed Londer approval, provided that the requisition
conforms to the use of Lender Loan fands shewn in the Financing Plan approved by the
Lender. The Lender agrees that the uses of Lender Loan funds shown in the Finaneing
Plan are eligible uses. Requisitions not requiring HUD approval shall be submitted only
1o the Lender for approval and disbursement pursuant to the Lender Loan Apresment.

W

Residual Receipts. Any whole or partial repayment of the principal and any ofher
payuienis as set forth in the Lender Documents shall be made only from Residual
Receipts (as defined in the HUD Documents), and then only after obtaining the prior
veritten approval of HUD, or from the Borrower's own funds.

6. Indemnification. Bnforcement by the Lender of any indernni fication provisions in the
| emder Documents will not and shall not result i aty monetary cloim against the
Development, the HUD Cepital Advance proceeds, any reserve or deposit required by
HUD in connection with the HUD Capital Advance, or the rents or other income froam the
Development other than residual receipls authord #ed for release by HUD, without the
prior writen consert of HUD, but Lender shall have the right 1o ¢dd any mmounts due the
Lender pursuant to indemnification provisions in the Lender Documents to the principal

FHOIFHSAIYL
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ameunt of the Loan and the Note and interest shall acerue thereon commencing on the
date indemmifeation payments are due.

Transfer. Approval by HUD of a Transter of Physical Assots {as defined in Handbook
4350-1 Rev-1) ("TPA") shall constitute approval of the transfer by the Lender and the
Borrower shall deliver to the Lender, at the same time ug fls delivery to HUD, any
application for HUD's approval of s proposed transfer. Also, the Borrower shall require
the transferee to expressly assume the Borrower's obligations under the Lender
Doeuments; provided, however, HUD shall not be required to on force the requirements of
this sentence and if Borrower and any transferee fail to include such assumption in
transfer documents, such failure shall not affect the validity of the transfer. The Lender
shall have the right to specifically enforce the requirement that any tranpsferee assume the
Borrowet's obligations under the Lender Documents. In the absenoe of such wiitten
assmmption, no transfer shall be decmed to retiove the transferor from any obligations
under the Lender Documends.

Defatt under Lender Doouments. The Lender shall not declare a default under the
Lender Documents unless i has recejved the prior written approval of HUD, and the
Lender's right to accelerate the Lender Note during the term of the HUD Doguments shall
be enforceable only with the prier written spproval of HUD,

Receiver. The Lender, for itself, its succossors and assigns finrther covenunts and agrees
what in the event of the appohviment of a receiver in any action by the Lender, its
successors or assigns, to foreelose the Lender Deed of Trust, no rents, revenue or other
income of the Development collected by the receiver or by the morigagee-in-possession
shall be wtifized for the payment of interest, principal, or any ofher charges duc and
payeble under the Lender Dreed of Trust, except from Residual Reesipts, if any, as the
term is defined in the HUD Regutatory Agreement. The appointment of a receiver shall
require approval by the Secretary of HUD, and pursnant to HUD regulations, as long as
the Londer is the beneficiary under the Lender Decd of Trust, the Lender cannot be
morigagee-in-possession. In the event of the appointment, by any courl, of any person,
other than HUD or the Lender, as a recciver or a morigages or party in possession, or in
the event of any enforcement of any assignment of leases, rents, issues, profits, or
contracts contained in the Lender Documents, with or without court action, no remts,
revenue or other income of the Development collected by the receiver, person in
possession or person pursaing enforcement as aforesaid, shall be utilized for the payment
of interest, principal or any other amount duv and payable under the provisions of the
Lender Documents, except from Residual Receipts in acoordance with the HUD
Regulatory Agreement, The reveiver, person in possession or person pursing
enforcement shall operate the Development in accordance with all provisions of the HUD
Docurnents.

Treed-in-Liew of Foreclosure. In the event that HUD scquires title to the Properly by
deed-inien of foreclosure, the lien of the Lender Deed of Trust will anjomastically
terminate subjoot to the conditions as hexsinafler described. Lender may cure a default
under the HUD Deed of Trust prior to conveyanoe by deed-in-iteu of foreclosure. HUD

SHEGHBIYIN.E
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shall give writien notice to fhe Lender of & proposed tender of title in the event HUD
decides 1o sceept a deed-in-Heu of forcelosure. HUD will only give such written notice
i, at the time of the placing of the subordinate len against the Property, HUD receives &
copy of um endorsement to the titke policy of the Bomower or Lender which indicates that
(a} the Deed of Trost has been recorded and (b) HUD is required to give notice of any
proposed clection or tender of a deed—in-leu of foreclosure. Such notice shall be given at
the address stated in the Lender Deed of Trust or such other address as later on wiitten
notice to HUD, be designated by the Lender ag its Jepal business address. The Lender
shall have thirty (30} days to cure the default after notioe of intent to accept o deed-in-lien
of foreciosurs is mailed.

10 above, in the event that Borrower contemplates exconting a deed-in-lieu of
foreclosure, Borrower shall ficst pive the Lender thirty (30) days’ prior written notice;
provided, however, that the failure of the Borrower to give said notice shall fseve no
effect on the right of HUID o accept a deed-in-lieu of foreclosure.

shall have any fores or effect until and unless such amendment is approved in writing by
HUD,

SAEEIB5NI00
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Exhibit “N”- Public Input, Council Input, Comments and Responses

City of Visalia 2009-2010 Action Plan
Community Input, Council Input & Public Testimony Notes

Washington Residents far a Better Community Meeting, Presentation of Draft Action Plan, March 26, 2009

Public Comment:

City Response

The Jefferson Park area is still not well lighted.

The Jefferson Park area did not include lights initially. Staff can re-evaluate the
studey to look at installing lights aroudn the peremiter of the park.

Citizens Advisory Committee Meeting, Fresentation of Draft Action Plan,

Aprt 04, 2009

Public Comment:

City Response

What is the difference between a Grant & Program Income?

The Grant is the new allocation and Program income is derived from loans paid in
full {principle and interest)

On Christian Church Home Project, where did the 300K come fram?

Funds came from the previous year housing rehabilitation program funds and
program income.

Because the Oval Park usually goes hand in hand with Washington
School Area; will any funding be allocated to the Washington Area?

The City did not allocate money to the Washington Area in this Action Plan year,
howewver, assistance was provided in 08/03 far public improvernents.

What funds were freed up to allow additional funding to be allocated to
the Code Enforcement and Mobile Home Sharp Program

Explanation included funding from the existing Emergency Repair and Basic
Meeds Program previous year will continue to be utilized, therefore this year
094100 funding was not allocated to the program; and reduced payment of the
Section 103 loan.

Hawve allocations changed drastically or are they about the same?
Where did the money come fram?

The annual allocation is not confirmed, we utilize last year's allocation as an
estimate. The two projects that were allocated additional funding, due to the
needs of the cormmunity are Code Enforcement and the Mobile Home Senior
Handicap and Repair Prograrm.

For the Consolidated Plan, did the City have a Consultant befare? Are
you corfortable with a budget of $30k?

The City did not have a consultant for the previsous Cons Plan; however, because
of new regulations the City is completing a Request for Proposal. The Cons Plan
consultant will conduct a 6 manth analysis. As far as the budget, this is what staff]
has been told is a comparable amount.

Explain why Christian Church Homes needs $300k? Has the project
been stopped?

CCHAYSH Project- miss interpretation of the project status, tax credits were not
obtained due to the economic conditions. An explanation of the resources, such
as reduction in construction costs, due to rebidding the project, reduction of
developer fees, adding donations from W3H, and increasing funds through an
amendment to the Section 202 grant, these increases and decreases have brought
the project costs down from $11.6 to $5.4 million dollars. City is assisting with the
gap, however if costs are reduced further, funding may be reimbursed.

What is the debt ratio?

Explanation of the definition was made to the committee

What is the income limit?

The income lirmit is up to the 80% of the median of incorme level.

Does the City see Program Income as increasing or decreasing due to
the market conditions?

With the ecormomy the way it is, it is hard to know for sure if prograrn incorme will
increase or decrease; however, staff conducts a quarterly analysis to try to
determine what is going on with the economy.

Why is the name on the SHARP changing to Mobile Home SHARP?

The department director wanted to rename the program so that the name tells the
public that this program is to assist those folks who reside in a Mobile Home Park.

Are there monies left aver at the end of the year?

Sometimes there are monies left over. Those funds would carry over to the
following Fiscal Year. In the case of the Mobile Home Senior Home Repair
Prograrn, no monies were left, thus the reason to increase this years allocation.

Do people know about these programs?

fes, the City has been active in outreach and marketing. Along with our partners;
Self-Help & CSET, the city has target Mobile Home Park owners, and various
agencies around town.
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Exhibit “N”- Public Input, Council

ity Gowncil Work Session: Presentation of Draft Action Plan, Apnl 08, 2

Input, Comments and Responses (Con’t)

og

Publi¢c and Council Comments:

City Response

What happens with other programs that need money?

Potentially CCH may not need the full amount of $300k

I program income expected to decline down?

If homes financed through the City's programs are not selling, program incorme will
decline. Much of the City's program income (principal & interest) is driven by
market conditions.

Can you give an overview on the Senior Housing Development?

The City has worked with Christian Church Homes to deliver this project over the
past several months. Due ta the downturn in the economy, CCH has been unable
to secure tax credits for the project. As a result, CCH has requested $300,000 in
additional HOME Funds from the City and an Amended Section 202 HUD Grant in
the armount of $375 000 (Rhonda please confirm). CCH plans to break ground on
this project in July.

ls $50k enough for the Oval Park Improvements project? Council
requested Staff look for funding opportunities in the future for the Oval
Park

The City has armassed a total of $110,000 in COBG funds over the past two years
to support the eventual implementation of improvernents for the Oval Park area.
With the completion of the Caltrans Study expected in late Summer, the City will
be exploring federal stimulus funds as well as other support from the State to
comrmence implementation of the recormmendations for the area

North Visalia Meighborhood Advisony Committee Meeting, Presentation of Draft Action Plan, Apnl 09, 2009

Public Comment;

City Response

How ruch funding has been allocated for Owal Park Improverments?

A total of $90k from this action and $80k from 08/03 Action Plan and an
amendment

Who is the contractor far the Christian Church Homes Project?

Don Lieberman, Sunder Construction, 48 Comanche Court, Chico, CA 95928,
530-891-6444

What is the amount of a Rehahilitation Loan

Maxirmurm of $60k

How do people know about these programs?

City staff has been conducting various outreach presentations to realtors/lenders,
school district, ete. Additionally our partners; CSET & Sel-Help conduct their own
outreach through presentations at Mobile Home parks, flyer distribution to
daycares, churches etc.

Anyway to formulate a plan and mabye work with Habitat for Hurmanity
on revititalizing the bottling company? It's become such an eyesare.

The City has looked at the site, but the price is currently to high right now.

Haow rnuch from Stimulus funding will you be receiving? Anything from
FTA?

We are expecting approximately $320k in stimulus funding. | am not aware of any
FTA monies; however, it would be a good idea to look at bus stops throughout
town.

Disabiity Advocacy Committee Mesting, Presentation of Draft Action Pla

n, Aprl 08, 2009

Public Comment;

City Response

Mo Comments or Cuestions

A,

City Couwncil Public Heaning Meeting: Presentation of Final Action Plan fo

r Adoption, Aprl 20, 2009

Publi¢c and Council Comments:

City Response
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Exhibit “O”- Continuum of Care- Point-In-Time Survey

Tulare County
2009 Point In Time Results

<20 16 5%) Aftican Amg 16] 5%

21-20 6a]  19% Nalive Ame 10 3%

30-39 66|  19% White 124 37%

40-49 99 29% Asian/Pacifi 18 5%

Age Group |50-59 68| 20%| Ethnicity [HispaniciLa 151 45%

60-69 1| 3% Multi-Cultur 12 4%)

70+ o % Other 8 2%)

Unknown 6| 2% Unknown o] 0%)

Tolal 339 100%) Tolal 339]  100%

1 Time 202 60% English 266 76%

Inthe past (5 Times 62| 18% Spanish o 1a%

three (3 imes 2 7% Bilingual 30 %

years, how e 14 3%| Primary |Hmong 0 0%

'“:"" e Times 5 1%| language [Lao 0 0%

a::e":’” 6 or more 13 W% Other 4 %

hariclessy Unknown 19 6% Unknown 0 0%

Total 339 100% Tolal 339 100%|

<2mo 53 6% Grade Scha 75| 22%

2<6mo 82 24% HSIGED 174] 51%

7<12mo 33 10%| Some Colle 61 18%

Ta<2dmo | 55| to%| | Brest level fo e Ded B %

How long 15 6mo 36| 115 " [0 School %

MEESS [a7<agmo 1w 5% Unk 10 3%
this time?

49<60mo 7| 2% Total 339l  100%

60+ 25 7%) KC B 2%

Unknown 30| 9% TC 259 76%)

Tolal 339 100%] Location of |Another Co 46 14%

EH 48 14%| Previous |Oul of Stale 20 6%

TH 72| 21%| Housing [Out of Cour| 2 1%

corvent IREVFriend 66|  19% Unknown 6] 2%)

- |Slreet/Car 74 22% Tolal 339 100%

® [MoteliHotel 23 7% Studio 80]  24%

Unknown 56]  17% 1bd 1200 35%

Tolal 330l 100% 2bd 8| 24%

Male 198 58% Size 3bd 30] 9%

Gender IFEMale 140]  54%] House/Apt. [dbd 7] 2%

Unknown 1] 0%| Needed |5bd 5 1%

Tolal 339]  100% None Wanly 4 1%

YES 28] 8% Unknown 12 4%

Areyoua [NO 309 91% Tolal 339 100%|

Veteran? |Unknown 2| 1%)| YES 4 12%|

Tolal 339 100% ) NO 290 86%

Have you [YES 1] 45%)] > "™ [Unknown [

been  |NO 179 53% Total 339 100%)

convicted of [Unknown 9| 3% YES 64 19%

afelony? [tola) 330]  100%] Homeless |[NO 263 78%

w/Spouse? |Unknown 12 4%

Tolal 339] 100%
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Exhibit “O”- Continuum of Care- Point-In-Time Survey (Con't)

2009 Point In Time Results

Visalia
<20 13] Afriean American 14 Wa 28] [Alcohaliother drug
21-29 35) MNative Amencan 6 Child Suppert 3 [Medical
30-39 29 White 73 Retirement/8s k| Iental Healtr
40-4% 49 Asian/Pacific lslander | 8] Weteran's Benefiis 1 Physical disabilities
Age Group 50-5% 41 Ethnicity Hispanic/Latino 87 GA 4] Argument with familyifriends
B0-68 8| Multi-Cuttural 8 Food Stamps 46} Demestic Violence
7O+ 2 Other 4 What is your  |TANF 3 Discharged from Hospital
Unknown | 3| Unkngwn i income by S5l 21 What b Discharged from Prison
Toul 1180 Total 780 saurce?  |SSDI 3| | hat isiste the [ o S eparation
TTime | 121 [Enatisn 749 SOI veasols) "’l;T Family Viglence
TTimes | 53 Spanish 10 Tribal Benchis vour CURRENT (B victon
3 Times 12| Bilingual 18 Unemy nl 3 h;:‘?:rgﬁ;? Mongage foretiosure
4 Times 4 Primary Languags Hmong 0 No Income 80 " |Na affordable hausing
5 Times 2| Lao 1 Unknawn 2] Substandard housing
[Eer mare 7| Cither 2 Talal 203 |Aged out of foster care
Unknown 1 Unkngwn |0} Surveys 123 Lost benefits
Total 180| Total 180 Physical 54 Los! public assistance
<20 3 Grade School 38 Mental 484 Uinem ployment
2<6ma 43 HS/GED 50 Do you have any [HIVIAIDS El Cther
T<12mo 17| Highast level of Some College 38 of l!w fallowing |Substance Abuge 48] Unknewn
13<Zima 26 Education College Dagres 13 Disabilities?  [Dual Diagnosis 19 FoodiHot meal
Hew long homeless [25<36meo | 23 No School 3] PT5D 18] Mental Health
this time? 37<46mo 3| Unknaown 1 Other B Dental
48<B0ma_| 4 Tetal 180 Total 196 [Vision
60+ 15] KC g YES 19 Substanoe Abuse
Unknawn 1__g| 'IA'thh - 1;_ T NO 15? Transportation
Total 18 nother County 4 Unknown Services Housing
= EE hat;“::ﬂ;u“;m Dut ol Sale g Emplayed? | Nover 3 Needed  [Logal
TH 59 : Cut of Country qQ Tetal 180 Health
RelFriend | 21 Unknown 1| <2mo EI Job Training
Current Housing  (Street/Car | 47 Total 180 2<Bmo 11 Education
MatelHotel | 3 Studia 53 T<12mo 24 Child Care
Unknown | 24 1bg 7 13<24ma 9 Other
Total 180 2bd 32 If Mo, Last 25<36ma 12 Mone
Male 128] . i Employment 3748 ] YES
anchr Femalo | 53| [ 5% Houselipt gpg 3 Dale:  [48<60 E R s Fi
Linknewr 1 Sbd 0 >0mo 22 Homeless?  |Unknewn 7]
T_O!El 180 MNone Wanted 3 Unknown 54 Total 180)
YES 7 Unknown 5 NIA gl
ND 163 Total 180 Total 180
AsyouaNeteran?. [0 VEs T8 Es 7
Total 180 ;o NO 181 Pregnant?  [NO 179 Visalia
VES 55| RN Unkngwn 1 Total IEE_], Surveys 180
Have you been  [NO EE Total 180 . [YES 9 Adults 204
convicted of  felony? [Unknewn |1 VES za) | Housenads with g il Children )
Total 80| Homeless NO 154 ' Total 180] Total 224
wiSpouse?  [Unknown 2
Total ]
Fifth Program Year Action Plan 97 Version 2.0




Jurisdiction

Exhibit “P”- The Homeless Need Table (Continuum of Care Homeless Population and
Subpopulations Chart)
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Exhibit “Q” — Community Development Needs Table
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Exhibit “R” — Housing Needs Table
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Exhibit “S” —Certifications
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