
 

In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call (559) 713-4512 48-hours in 
advance of the meeting.  For Hearing Impaired – Call (559) 713-4900 (TDD) 48-hours in advance of the scheduled meeting time to request 
signing services. 
 
Any written materials relating to an item on this agenda submitted to the Measure N Oversight Committee after distribution of the agenda 
are available for public inspection in the Office of the City Clerk, 220 N. Santa Fe Street, Visalia CA 93292, during normal business hours. 

 
Agenda 

 
City of Visalia 

Measure N Oversight Committee  
    
 Don Sharp – Board of Realtors/Building Industry Janice Avila – Council appointee 
 Anil Chagan – Downtown Visalians/Property Owners  Berkley Johnson – Council appointee  
 Vincent Salinas – Hispanic/Visalia Chamber  Basil Perch – Council appointee 
 Rick Feder – Visalia Economic Development Council Erica Lutterbein– Council appointee 
 Glen Stewart – Citizens Advisory Committee  Brad Maaske – Council appointee 
 Kelly Pierce – Citizens Advisory Committee      
 

 
Thursday, May12, 2022 

5:30 p.m. 
 

Visalia Administration Office 
220 N. Santa Fe St. 

Visalia, CA 
 

 
1. Welcome and Public Comment. 
 This is a time set aside for the Committee to receive public comment on issues which are not already included on the agenda.  
 Public comment regarding items on the agenda may be open to public comment prior to the committee’s discussion of the 
 agenda item and before any action is taken on the agenda item.  Members ask that comments are kept brief and positive.  In 
 fairness to all who wish to speak, each speaker will be allowed three minutes.  Please begin your comments by stating your 
 name and the street you live on. 
 
2. Review and consider the proposed 22/23 and 23/24 Measure N Budget 
 
3. Future meetings and items for discussion. 

 
4. Good of the Order. 
 
5. Adjourn. 
 
 Next meeting:  To be determined. 
 















MEASURE N 
2022/23 & 2023/24

PROPOSED BUDGET
May 2, 2022



MEASURE N
½ cent Sales Tax Override to provide 
essential City services (police, fire, 
recreation, parks, and roads)

Uses a detailed 10 year plan



MEASURE N REQUIREMENTS
Revenues:
10% of budgeted revenues must be maintained in Uncertainty 
Fund for a fiscal emergency;

10% of budgeted revenues must be deposited into the following 
categories:

• 2% Youth Programs
• 8% Maintenance and Emerging Needs

Expenditures:
Money shall not be used for debt service payments;
Expenditure plan and amendments must be approved as outlined 
in the plan.



MEASURE N – BUDGET PROCESS
Tonight’s meeting starts the 22/23 & 23/24 budget process for 
Measure N funds which requires the following actions to adopt the 
spending plan: 

• City Manager makes recommendation to City Council and makes changes 
as requested;

• Comments and recommendation received by Sales Tax Oversight Board;

• Two public Hearings are held at regular Council Meetings to consider 
expenditure plan



MEASURE N – PROJECTED FUND 
BALANCE
Based on the measure’s requirements, the 
revenue/expenditures are tracked in 4 separate funds:

2022/23- Year 6
Beginning  

Cash
Projected 
Revenues Transfer Expenditures

Ending 
Cash

Essential Services 7,854,900$     17,355,400$  11,603,700$ 13,606,600$    
2 % Youth Programs 737,200$        385,700$        385,700$       737,200$          
8% Maint & Emerging Needs 2,267,900$     1,542,700$    1,542,700$   2,267,900$       
Economic Uncertainty 1,170,470$     737,910$   -$                1,908,380$       
Total 12,030,470$  19,283,800$  737,910$   13,532,100$ 18,520,080$    

2023/24 - Year 7
Beginning  

Cash
Projected 
Revenues Transfer Expenditures

Ending 
Cash

Essential Services 13,606,600$  17,702,500$  12,334,500$ 18,974,600$    
2 % Youth Programs 737,200$        393,400$        393,400$       737,200$          
8% Maint & Emerging Needs 2,267,900$     1,573,600$    1,573,600$   2,267,900$       
Economic Uncertainty 1,908,380$     38,570$     -$                1,946,950$       
Total 18,520,080$  19,669,500$  38,570$     14,301,500$ 23,926,650$    



22/23  Proposed Budget
Police 25 Police Officers 3,824,500   2% Youth Programs

10 Professional Staff 1,000,500   Youth Programs 385,700      
2 Cars & Equipment for new staff 93,900        

Operating Expenses 565,200      8% Maintenance & Emerging Needs
Body Cameras 198,000      Building Maintenance -              

5,682,100   Remaining Emerging Needs* 1,542,700   

Total 1,542,700   
Roads Street Maintenance 3,600,000   

Economic Uncertainty Fund 757,910      
4 Parks & Rec Employees 381,400      @ 10% of annual revenues

Trailsway Maintenance 55,000        
Tree Maintenance 55,000        Grand Total 14,569,210 
Building Maintenance 55,000        
New Park Maintenance 55,000        
Operating Expenses 77,800        

679,200      

Fire 9 BC, Admin Capt, & Squad Staffing 1,398,800   
Operating Expenses 243,600      

1,642,400   

Other State Fees, Audits, Accounting 279,200      

Essential Serivces Total 11,882,900 

*Note:  The Remaining Emerging Needs money 
will not be spent until staff returns to Council with 
a recommended policy/plan.

 Parks 
& Rec 



23/24 Proposed Budget
Police 26 Police Officers 4,122,200   2% Youth Programs

10 Professional Staff 1,044,800   Youth Programs 393,400      
1 Police Cars & Equipment 61,800        

Operating Expenses 499,700      8% Maintenance & Emerging Needs
Body Cameras 201,000      Building Maintenance -              

5,929,500   Remaining Emerging Needs* 1,573,600   
Total 1,573,600      

Roads Street Maintenance 4,000,000   
Economic Uncertainty Fund 38,570        

4 Park Maintenance Emp. 397,600      @ 10% of annual revenues
Trailsway Maintenance 56,000        
Tree Maintenance 56,000        Grand Total 14,624,870 
Building Maintenance 56,000        
New Park Maintenance 56,000        
Operating Expenses 77,800        

699,400      

Fire 9 BC, Admin Capt, & Squad Staffing 1,454,700   
Operating Expenses 250,900      

1,705,600   

Other State Fees, Audits, Accounting 284,800      

Essential Serivces Total 12,619,300 

*Note:  The Remaining Emerging Needs money 
will not be spent until staff returns to Council with 
a recommended policy/plan.

 Parks 
& Rec 



TONIGHT’S ACTION
Approve 22/23 & 23/24 budget, with recommended changes, and 
continue with budget process as outlined below:

May – Meet with Measure N Oversight Committee

June 6th – Hold 1st Public Hearing

June 20th – Hold 2nd Public Hearing

As directed by Council, staff will return with policies for Measure 
N surplus and remaining emerging needs funding.



QUESTIONS?
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