
 

 

CITY OF VISALIA 
HISTORIC PRESERVATION ADVISORY COMMITTEE 

Wednesday, August 11, 2021, at 5:30PM 
 

CHAIR: Walter Deissler  VICE-CHAIR: Tyler Davis 
 

COMMITTEE MEMBERS: 
Patty Kane, Michael Kreps, Marilynn Mitchell,  

Jay Hohlbauch, Peggy Lambert 
 

315 East Acequia Avenue, Visalia 
 

AGENDA 
 

A. Citizen’s Comments 

B. HPAC Meeting Minutes, July 28, 2021 

C. Project Review:  

1. HPAC No. 2021-14: A request by Catalina Daggett to construct a new fence for an 
existing single-family residence, located at 511 W. Goshen Avenue (APN: 093-174-
002) 

2. HPAC No. 2021-13: A request by Richard Lubben to replace an exterior door for an 
existing single-family residence, located at 632 N. Encina Street (APN: 094-013-005) 

3. HPAC No. 2021-15: A request by Chris Pietroforte to demolish a fence for an existing 
office, located at 1120 W. Main Street (APN: 093-227-010) 

D. Discussion Items 

1. Development Without Permits/Approvals – Penalties and Remedies 

2. Historic Preservation Ordinance Update 

a. Work Session with City Planner 

3. Local Register of Historic Structures Updates 

a. Call for Volunteers 

4. August 2, 2021, Visalia City Council Meeting – Reappointment of Marilynn Mitchell to 
HPAC 

5. California State Historic Tax Credit 

6. City of Visalia/Proteus Housing Programs 

7. Committee and Staff Comments 

a. 807 S. Court Street 

8. Identification of Items for Future Agendas 



 

 

E. Adjournment 

In compliance with the Americans Disabilities Act, if you need special assistance to 
participate in meetings call (559) 713-4443 (Staff Representative) 48-hours in advance of the 
meeting. For Hearing Impaired – Call (559) 713-4900 (TTY) 48-hours in advance of the 
scheduled meeting time to request signing services. Visually Impaired - If enlarged print or a 
Braille copy is desired, please request in advance of the meeting and services will be 
provided as possible after the meeting. City Staff to the Committee is Cristobal Carrillo, 
Associate Planner, 559-713-4443, cristobal.carrillo@visalia.city. 
 
Éste Aviso es para informarle que habra una audiencia para el público ante el Comité de 
Preservación Histórica de la Ciudad de Visalia. Para más información, o para dar comentario 
público respecto a esta solicitud, por favor llame Cristobal Carrillo, Associate Planner, al 
numero (559) 713-4443 o cristobal.carrillo@visalia.city. 
 
Additional information about the Historic Preservation Advisory Committee may be found by 
contacting Cristobal Carrillo, Associate Planner at 559-713-4443, or emailing 
cristobal.carrillo@visalia.city. 
 

mailto:cristobal.carrillo@visalia.city
mailto:cristobal.carrillo@visalia.city
mailto:cristobal.carrillo@visalia.city


 

 

CITY OF VISALIA 
HISTORIC PRESERVATION ADVISORY COMMITTEE 

Wednesday, July 28, 2021, at 5:30PM 
 

CHAIR: Walter Deissler  VICE-CHAIR: Tyler Davis 
 

COMMITTEE MEMBERS: 
Patty Kane, Michael Kreps, Marilynn Mitchell,  

Jay Hohlbauch, Peggy Lambert 
 

Members of the Public: Jordan Mulrooney, Forrest Brown, Steve Armagost, Jesus Cota 
 

STAFF: Cristobal Carrillo, Associate Planner 
 

315 East Acequia Avenue, Visalia 
 

AGENDA 
 

A. Citizen’s Comments – Public comment was received from Jordan Mulrooney, a Visalia 
broker with Rock and Real Estate. Mulrooney stated that he wished to learn more about the 
HPAC. Deissler stated that Mulrooney should attend a future meeting of the Committee for a 
more robust discussion. Deissler requested staff provide Mulrooney with the HPAC 
Ordinance and other materials.  

No other public comment was received.  

B. Project Review:  

1. HPAC No. 2021-12: A request by Copper Mountain Construction, Inc. to demolish and 
rebuild a patio cover for an existing single-family residence, located at 801 W. Myrtle 
Avenue (APN: 096-156-005) 

Staff presented its report and recommended approval of the proposal with a condition 
requiring compliance with the five-foot side yard setback requirement of the R-1-5 
(Single Family Residential, 5,000 sq. ft. minimum site area) Zone. Public comment in 
favor of the proposal was received from Forrest Brown, representative for the 
applicant. Steve Armagost was also present on behalf of the applicant but did not 
speak. The Committee discussed the proposal and asked questions regarding the 
materials to be used and whether the structure would include electrical. Following 
discussion, a motion was made by Davis, seconded by Mitchell, to approve the 
request as conditioned. The motion passed 6-0 (Lambert absent). 

C. Discussion Items 

1. Debriefing – 714 W. Goshen Avenue (Chain Like Fence)  

Kreps shared an explanation provided by City Attorney Jim Koontz on why a tie vote 
on a motion to deny a chain link fencing request for 714 W. Goshen resulted in an 

Lambert absent. All 
other members 

present. 



 

 

automatic approval of the proposal. The Committee then deliberated on whether chain 
link fencing is appropriate for historically designated sites. The item was then 
interrupted by the arrival of Jesus Cota, owner of the Mooney House (807 S. Court 
Street). Via a motion from Hohlbauch, seconded by Mitchell, the Committee voted to 
table Item C.1 to allow Cota to speak.  

Following the discussion with Cota, the Committee returned to this item and ended 
discussion soon after.  

2. Training – Committee Duties and Responsibilities 

Staff provided a training on the guidance provided in the Historic Preservation 
Ordinance for review of projects. The Committee discussed various measures 
provided in the plan, with Davis noting that focus should be placed on education of the 
public. Deissler requested staff provide information on what penalties and fines where 
applicable for people who conduct work without permits or HPAC review. Staff stated 
they would look into the matter.  

3. Historic Preservation Informational Guide 

Discussion occurred over some of the items listed in the Guide. Staff clarified that the 
Guide had been sent out recently with notices for the Local Register Update, and that 
items in the guide where from the Historic Preservation Ordinance. Between 6:40pm 
and 6:46pm Mitchell and Davis left the meeting due to prior commitments. Discussion 
continued with the remaining HPAC members requesting that an item be included in 
the Historic Preservation Ordinance update revising language so that exemptions for 
“like materials” projects, such as changes to siding or reroofs, require review by the 
HPAC. Kane also recommended that annual reviews of the Local Register be removed 
from the Historic Preservation Ordinance.  

4. Historic Preservation Ordinance / Local Register of Historic Structures Updates 

a. Project Timelines 

b. Call for Volunteers 

Staff provided an updated timeline document for both projects. Staff also encouraged 
the Committee to get the word out for volunteers to help with the Local Register 
Update.  

5. Committee and Staff Comments 

a. 807 S. Court Street – Jesus Cota, owner of 807 S. Court Street, spoke to the 
HPAC regarding his plans for the building. Cota stated that he had recently 
gotten into the real estate business and was looking to refurbish the home. The 
Committee asked questions regarding plans for the structure and what had 
been done with original materials. Cota stated that original materials had been 
saved. Cota also stated that interior demolition work had been conducted to 
determine the structural integrity of the building. Cota also indicated that a 
permit has been obtained for exterior work, which neither staff nor the 
Committee could verify at the time. At the end of discussion, Staff suggested 
that they meet with Cota to discuss the HPAC review process. Cota stated that 
he would meet with City staff. 

6. Identification of Items for Future Agendas – None. 



 

 

D. Adjournment – A motion was made by Hohlbauch, seconded by Kreps, to adjourn the 
meeting. The motion passed 4-0 (Lambert, Mitchell, Davis absent). The meeting ended at 
6:58pm.  

In compliance with the Americans Disabilities Act, if you need special assistance to 
participate in meetings call (559) 713-4443 (Staff Representative) 48-hours in advance of the 
meeting. For Hearing Impaired – Call (559) 713-4900 (TTY) 48-hours in advance of the 
scheduled meeting time to request signing services. Visually Impaired - If enlarged print or a 
Braille copy is desired, please request in advance of the meeting and services will be 
provided as possible after the meeting. City Staff to the Committee is Cristobal Carrillo, 
Associate Planner, 559-713-4443, cristobal.carrillo@visalia.city. 
 
Éste Aviso es para informarle que habra una audiencia para el público ante el Comité de 
Preservación Histórica de la Ciudad de Visalia. Para más información, o para dar comentario 
público respecto a esta solicitud, por favor llame Cristobal Carrillo, Associate Planner, al 
numero (559) 713-4443 o cristobal.carrillo@visalia.city. 
 
Additional information about the Historic Preservation Advisory Committee may be found by 
contacting Cristobal Carrillo, Associate Planner at 559-713-4443, or emailing 
cristobal.carrillo@visalia.city. 
 

mailto:cristobal.carrillo@visalia.city
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HISTORIC PRESERVATION ADVISORY COMMITTEE 

 
August 11, 2021 

 
HPAC Item No. 2021-14 

 
 
Applicant/ 
Owner: Catalina Daggett 
 
Location: 511 W. Goshen Avenue (APN: 093-174-002) 
 
Project: A request to construct a new fence for an existing single-family residence. 
 
STAFF RECOMMENDATION 

Staff recommends that the Historic Preservation Advisory Committee (HPAC) approve HPAC 
Item No. 2021-14 as described in the findings and conditions of this report.  

SITE DATA 

The site is zoned R-1-5 (Single Family Residential, 5,000 sq. ft. minimum site area). The site 
is located within the Historic District and is listed on the Local Register of Historic Structures 
with a “Focus” classification. 

The Historic Survey does not list a date of construction. The survey notes that the structure 
contains “Queen Anne/Eastlake” architectural elements. 

PROJECT DESCRIPTION 

The applicant proposes placement of three-foot, six-inch-tall wood picket fencing along the 
northern property boundary, and along the first 15 feet of the eastern property boundary, as 
depicted in Exhibit’s “A” and “B”. Per the site plan in Exhibit “A”, seven-foot-tall cedar planks 
will be placed along the remainder of the eastern property boundary. Fencing along the 
southern and western frontages will remain unchanged. The applicant also proposes 
including two gates along the northern property frontage for vehicle and pedestrian access. 
The applicant states that the fencing is needed for security purposes.  

The wood fencing will replace chain link fencing that was previously built by the applicant 
without Building Permit or HPAC approval (see Exhibit “C”). The applicant submitted a 
request to the HPAC to allow the chain link fencing to remain on May 26, 2021. The request 
(HPAC Item No. 2021-08) was denied by a vote of 6-0 due to its incompatibility with the 
residence onsite and the Historic District as a whole. The revised fencing proposal has been 
submitted to address the concerns of the HPAC. If approved, the applicant will be required to 
obtain a Building Permit for the fencing and complete inspections to resolve a Neighborhood 
Preservation citation issued because of construction without permits. 

DISCUSSION 

Development Standards 

Per the requirements of the R-1-5 Zone, fencing within the 15-foot front yard setback shall be 
no taller than three feet if solid (ex. typical redwood fencing), or four feet if “50% open” (ex. 
chain link, picket, or wrought iron fencing). Fencing outside of the front yard setback can be 
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as tall as seven feet, regardless of the material. All fencing proposed complies with the 
development standards of the Visalia Municipal Code. Staff recommends Condition No. 2 
requiring the applicant to remove the existing chain link fencing. Condition No. 3 has also 
been included requiring the applicant to obtain all required permits for removal of the chain 
link fencing and placement of new wood fencing. 

Architectural Compatibility 

Section 17.56.100 of the Historic Preservation Ordinance provides the HPAC with criteria 
with which to evaluate exterior alterations to sites within the Historic District. The section 
notes that for “Walls of Continuity, physical ingredients such as brick walls, wrought iron 
fences, and evergreen landscape masses should be used to form continuous cohesive walls 
of enclosure along the street.” It also notes that the “…choice of building materials and 
texture (smooth and rough) should enhance the desired neighborhood qualities such as 
compatibility, similarity and continuity.”  

Wood picket fencing has historically been considered by the HPAC as an acceptable “Wall of 
Continuity”. The fencing depicted in Exhibit “B” is compatible with the style of the residence 
and Historic District as a whole. Wood picket fencing in general is evocative of older periods 
and is prevalent within the Historic District. Given the above, the proposed fencing is 
considered compatible with the existing residence, and with other properties along the 
streetscape and Historic District. 

FINDINGS AND CONDITIONS 

Staff recommends that the Committee approve HPAC No. 2021-14 based upon the following 
findings:  

1. That the building is listed on the Local Register of Historic Structures and is within the 
Historic District. 

2. That the proposed development is consistent with residential uses in the Historic 
District. 

3. That the proposed development is consistent with the Zoning Ordinance, Historic 
Preservation Ordinance, and Historic Preservation Element.   

4. That the proposed development will not be injurious to the surrounding properties or 
character of the Historic District. 

And subject to the following conditions: 

1. That the site be developed consistent with the site plan in Exhibit “A” and elevations in 
Exhibit “B”. 

2. That the applicant shall remove the existing chain link fencing placed without permits 
along the northern and eastern property boundaries.  

3. That the project undergoes the appropriate City permitting process for removal of the 
existing chain link fencing and placement of wood picket fencing along the northern 
and eastern property boundaries, as depicted in Exhibit’s “A” and “B”. 

4. That any other exterior alterations to the site shall be brought before this Committee 
for review and approval prior to the issuance of any Building Permits and/or their 
installation or construction. 

5. That all other City codes, ordinances, standards, and regulations shall be met. 
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ATTACHMENTS 

• Exhibit “A” – Site Plan 

• Exhibit “B” – Sample Elevations 

• Exhibit “C” – Existing Chain Link Fencing 

• Aerial Photo  

• Historic District and Local Register Map 

• Project Application 
 
 

APPEAL INFORMATION 

According to the City of Visalia Zoning Ordinance Section 17.56.060, an appeal to the City Council may be 
submitted within ten days following the date of a decision by the Historic Preservation Advisory Committee 
(HPAC). An appeal with applicable fees shall be in writing and shall be filed with the City Clerk at 220 N. 
Santa Fe Street. The appeal shall specify errors or abuses of discretion by the HPAC, or decisions not 
supported by the evidence in the record. The appeal form can be found on the city’s website 
www.visalia.city or from the City Clerk. 
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 EXHIBIT “A” 
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EXHIBIT “B” 
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EXHIBIT “C” 
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2021-14 
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HISTORIC PRESERVATION ADVISORY COMMITTEE 

 
August 11, 2021 

 
HPAC Item No. 2021-13 

 
 
Applicant: Richard Lubben 
 
Owner: Richard Lubben 
 
Location: 632 N. Encina Street (APN: 094-013-005) 
 
Project: A request to replace an exterior door for an existing single-family residence.  
 
STAFF RECOMMENDATION 

Staff recommends that the Historic Preservation Advisory Committee (HPAC) approve HPAC 
Item No. 2021-13 as described in the findings and conditions of this report.  

SITE DATA 

The site is zoned R-1-5 (Single Family Residential, 5,000 sq. ft. site area minimum) and 
contains a single-family residence with a detached garage. 

The site is within the Historic District and is listed on the Local Registry of Historic Structures 
as a “Background” structure displaying “Period Revival” architecture. The date of construction 
is unknown.  

PROJECT DESCRIPTION 

The applicant proposes replacement of an exterior stained-glass door (Exhibit “B”) facing the 
W. Grove Street frontage with a new craftsman style fiberglass door with three glass panels 
(Exhibit “C”). Per the project narrative in Exhibit “D” the applicant states that the existing door 
is deteriorating and poses a safety and security hazard. The applicant states that repair of the 
existing door is not feasible as it is damaged and would require costly work to restore. The 
applicant proposes the new door depicted in Exhibit “C” as it is reflective of the type of door 
commonly used during the 1930’s period in which the residence was likely built. The 
applicant also notes that the door will provide adequate security and includes three glass 
panels that are similar in style to the adjacent front house windows. The existing door is 
currently obscured from view of the public right of way by a screen door which will remain. 

The Committee has previously reviewed and approved requests at this site for placement of 
fencing and replacement of windows via HPAC Item Nos. 2019-01 and 2019-11, approved 
January 23, 2019, and September 25, 2019, respectively. 

DISCUSSION 

Development Standards 

The proposal does not involve any changes to the size of the residence or addition of 
structures to the site. As such, the project complies with all City development standards.  
Replacement of a door does not require issuance of a Building Permit.  
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Architectural Compatibility 

Removal and replacement of 
the existing door will not result 
in a significant change to the 
exterior of the residence itself, 
as no changes will occur to the 
walls, windows, or roof of the 
structure. At present the 
stained-glass door is partly 
obscured from view by a screen 
door that will remain. It is 
unknown whether the existing 
door is original to the dwelling 
and there is no other stained-
glass present in the residence.  

The proposed craftsman door 
with panel windows is 
considered compatible with the 
existing exteriors of the 
residence (see Figure 1). The 
window and panel shapes of the 
door more closely match the 
shape of the throughout the 
building. Furthermore, the new 
door is similar in appearance 
with the door facing the Encina 
Street frontage, which also 
contains three panel windows 
(see Figure 2).  

The Historic Preservation 
Ordinance encourages repair of 
architectural features whenever 
possible. In this instance, due to 
the existing damage to the door, 
the cost to repair, and the  
minimal effect replacement of 
the door would pose to the 
architectural integrity of the 
residence, it is considered an undue burden to require repair. In the event repair is not 
considered feasible, the Historic Preservation Ordinances states that new material “…match 
the material being replaced in composition, design, color, texture and other visual qualities.” 
(VMC Sec. 17.56.110.F). The existing door is made of wood and glass. The replacement 
door is made of fiberglass material, with less glass present than the original. However, taken 
as a whole, the composition of the structure will be improved as a result of the proposal. The 
door will retain similar colorations to the original door and residence. And as noted previously 
the new door contains paneling that more closely matches adjacent windows and Encina 
Street door. The improved architectural consistency will increase the overall visual quality of 
the structure as a result.  

 

Figure 1 

Figure 2 
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FINDINGS AND CONDITIONS 

Staff recommends that the Committee approve HPAC No. 2021-13 based upon the following 
findings:  

1. That the building is listed on the Local Register of Historic Structures and is within the 
Historic District. 

2. That the proposed development is consistent with residential uses in the Historic 
District. 

3. That the proposed development is consistent with the Zoning Ordinance, Historic 
Preservation Ordinance, and Historic Preservation Element.   

4. That the proposed development will not be injurious to the residence, surrounding 
properties or character of the Historic District. 

And subject to the following conditions: 

1. That the project will be carried out as shown in Exhibit’s “A” and “C”. 

2. That the project undergoes the appropriate City permitting process. 

3. That any other exterior alterations to the structure shall be brought before this 
Committee for review and approval prior to the issuance of any building permits and/or 
their installation or construction. 

4. That all other City codes, ordinances, standards, and regulations shall be met. 

ATTACHMENTS 

• Exhibit “A” – Site Plan 

• Exhibit “B” – Existing Door 

• Exhibit “C” – Proposed Door 

• Exhibit “D” – Project Narrative 

• Aerial Photo  

• Historic District and Local Register Map 

• Project Application 
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EXHIBIT “B” 
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EXHIBIT “C” 
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EXHIBIT “D” 
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HISTORIC PRESERVATION ADVISORY COMMITTEE 

 
August 11, 2021 

 
HPAC Item No. 2021-15 

 
 
Applicant: Chris Pietroforte 
 
Owner: Heather Pietroforte 
 
Location: 1120 W. Main Street (APN: 093-227-010 
 
Project: A request to demolish a fence for an existing office.  
 
STAFF RECOMMENDATION 

Staff recommends that the Historic Preservation Advisory Committee (HPAC) approve HPAC 
Item No. 2021-15 as described in the findings and conditions of this report.  

SITE DATA 

The site is zoned O-C (Office Conversion) and contains residence that has been converted 
into an office building with a detached garage. 

The site is within the Historic District and is listed on the Local Register of Historic Structures 
as a “Focus” structure displaying “Mission Revival” architecture. Per the Historic Survey the 
date of construction is 1922.  

PROJECT DESCRIPTION 

The applicant proposes demolishing a wrought iron fence with stone pilasters that 
surrounded the project site (see Exhibit “B”). As shown in Exhibit “C” the applicant carried out 
demolition of the fence demolition in early 2021 without permit approvals or review by the 
HPAC. The work was reported to the City of Visalia Neighborhood Preservation division 
resulting in a citation being issued to the applicant in July 2021. The applicant now seeks 
HPAC review to resolve the issue.  

Per the project narrative in Exhibit “D” the applicant states that they were unaware of the 
historic nature of the building and permit requirements. The applicant states demolition of the 
fence was necessary as the stone pillars where angled and in danger of falling due to an 
inadequate foundation.  

DISCUSSION 

Development Standards 

Removal of the fence brings the project site into compliance with existing development 
standards for fencing in the O-C Zone. At present, fencing located on the property line of a 
site in the O-C Zone cannot exceed seven feet in height if located in a required side or rear 
yard or three feet in height if located in a required front yard.  The former fencing did not meet 
these standards. Any future fencing placed onsite will be required to undergo HPAC review 
and follow existing fence height standards prior to development. 
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Architectural Compatibility 

Based off notes provided within the Historic Survey, the fencing is likely not original to the 
project site. As shown in Exhibit “B”, the fencing contained stone elements that where not 
emblematic of the elevations of the existing office. Removal of the fence returns focus onto 
the Mission Revival architecture of the office.  

Structural Integrity 

Per Exhibit “B”, the stone pilasters were angled and may have been in danger of falling over. 
Per Historic Preservation Ordinance Section 17.56.070.A.1 (Demolition or Moving of Historic 
Structures) the HPAC may approve demolition permits if it’s found that the structure in 
question is a hazard to the public wellbeing. Given the lack of architectural compatibility with 
the original structure, and its potential hazardous state, staff recommends that the fence 
demolition request be approved as presented.  

FINDINGS AND CONDITIONS 

Staff recommends that the Committee approve HPAC No. 2021-15 based upon the following 
findings:  

1. That the building is listed on the Local Register of Historic Structures and is within the 
Historic District. 

2. That the proposed development is consistent with residential uses in the Historic 
District. 

3. That the proposed development is consistent with the Zoning Ordinance, Historic 
Preservation Ordinance, and Historic Preservation Element.   

4. That the proposed development will not be injurious to the residence, surrounding 
properties or character of the Historic District. 

And subject to the following conditions: 

1. That the project will be carried out as shown in Exhibit’s “A” and “C”. 

2. That the project undergoes the appropriate City permitting process. 

3. That any other exterior alterations to the structure shall be brought before this 
Committee for review and approval prior to the issuance of any building permits and/or 
their installation or construction. 

4. That all other City codes, ordinances, standards, and regulations shall be met. 

ATTACHMENTS 

• Exhibit “A” – Site Plan 

• Exhibit “B” – Previous Elevations 

• Exhibit “C” – Existing Elevation 

• Exhibit “D” – Project Narrative 

• Aerial Photo  

• Historic District and Local Register Map 

• Project Application 
 
 APPEAL INFORMATION 

According to the City of Visalia Zoning Ordinance Section 17.56.060, an appeal to the City Council may be submitted 
within ten days following the date of a decision by the Historic Preservation Advisory Committee (HPAC). An appeal 
with applicable fees shall be in writing and shall be filed with the City Clerk at 220 N. Santa Fe Street. The appeal 
shall specify errors or abuses of discretion by the HPAC, or decisions not supported by the evidence in the record. 
The appeal form can be found on the city’s website www.visalia.city or from the City Clerk. 
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EXHIBIT “C” 
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 EXHIBIT “D” 



HPAC Item No. 2021-15 – Demo Fence 

 

2021-15 



HPAC Item No. 2021-15 – Demo Fence 



HPAC Item No. 2021-15 – Demo Fence 



HPAC Item No. 2021-15 – Demo Fence 

 



City of Visalia 

Memo 
 

To:  Historic Preservation Advisory Committee 

From: Cristobal Carrillo, Associate Planner (559) 713-4443 

Date: August 11, 2021 

Re: Work Session – Historic Preservation Ordinance Update 
 

RECOMMENDATION 

Staff recommends that the Historic Preservation Advisory Committee (HPAC) review the 
Committee’s list of proposed revisions to Visalia Municipal Code Chapter 17.56 (Historic 
Preservation Ordinance), and provide comment and additional recommendations, for a 
future Work Session with the Visalia City Council. 

BACKGROUND 

On February 16, 2021, staff presented the 2020 HPAC Annual Report to the Visalia City 
Council. The report described in detail the activities of the HPAC in the year 2020. This 
included information on HPAC project reviews and challenges related to review of a 
request to demolish the historic Odell-Mor Building. At the conclusion of the presentation, 
the City Council directed the HPAC to provide recommendations for how to best revise 
the Historic Preservation Ordinance (HPO) to address the demolition of historic buildings. 
This directive was reiterated at the March 1, 2021, Committees/Commissions Work 
Session conducted by the City Council.  

Following the direction from City Council, the HPAC has since devoted time every 
meeting to review the HPO and discuss potential revisions for City Council consideration. 
The memo before the HPAC today lays out the various revisions recommended by the 
Committee for final discussion prior to scheduling of the City Council work session.  

PROPOSED ORDINANCE CHANGES 

The recommended changes to the HPO as provided by the HPAC are as follows: 

Project Review 

1. Removal of language exempting “Background” classified Local Register 
structures located outside the Historic District from HPAC review unless 
proposed for demolition. 

The intent of this change is to require that all historically designated sites, 
regardless of classification, be subject to HPAC review if exterior alterations are 
proposed. 

2. Removal or modification to provisions allowing for 
reroofing/residing/masonry repairs/chimney repairs with like materials to 
occur without HPAC review.  

Intent is to provide additional oversight of exterior alteration requests to prevent 
modifications that could harm or remove historic architectural features.  
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3. Include language definitively requiring HPAC review of solar panel 
proposals. 

Intent is to provide additional oversight of exterior alteration requests to prevent 
modifications that could harm or remove historic architectural features.  

4. Inclusion of language definitively detailing the types of fencing permitted in 
historically designated sites.  

Intent is to define the types of fencing permitted in historic areas to avoid 
inconsistency.  

5. Inclusion of language providing additional design standards and limitations 
for Accessory Dwelling Units within historically designated sites.  

Intent is to provide additional design criteria for the evaluation of Accessory 
Dwelling Units exteriors, and to provide authority to deny such requests when 
deemed inappropriate for the site and or neighborhood. 

Demolitions 

6. Removal of language that prohibits the HPAC from denying a request for 
demolition unless a structure is classified as “Exceptional” on the Local 
Register. Note that denials would still be subject to appeal to the City 
Council.  

The intent is to provide the HPAC with jurisdiction to deny any request for 
demolition, regardless of classification, to avoid the loss of historic buildings due to 
incorrect classifications or owner negligence. 

Landscaping 

7. Inclusion of language requiring historically designated sites to maintain a 
minimum 50% of front yard areas for landscaping purposes. 

Intent is to improve curb appeal within the Historic District and other historic areas 
by discouraging the paving of entire front yards for the parking of vehicles.   

8. Inclusion of language requiring the maintenance of landscaping areas and 
structures within historically designated sites to minimum standards. 
Language shall also define what is considered appropriate maintenance. 

Intent is to improve curb appeal within the Historic District and other areas, while 
also providing enforcement tools for Neighborhood Preservation staff.  

9. Inclusion of landscaping guidelines for application throughout historically 
designated areas. 

Intent is to provide guidance for property owners and occupants of historically 
designated sites on landscaping best practices, appropriate plantings, and 
maintenance. Standards would improve continuity within historic areas and reflect 
the Visalia climate. 
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Code Enforcement 

10. Inclusion of, or reference to, administration and enforcement language 
allowing for the issuance of citations, fines, and/or repair of structures 
when violations of the HPO occur. 

Intent is to provide additional enforcement tools for Neighborhood Preservation 
staff to pursue violations of the HPO, with the hope that it will discourage work 
without permits/HPAC review and require historically appropriate restoration/repair 
when structures are negatively altered.  

Miscellaneous 

11. Removal or modification of language requiring the annual review of the 
Local Register of Historic Structures.  

Intent is to reduce additional work burdens on the HPAC and staff.  

ADDITIONAL QUESTIONS 

Staff also proposes posing questions to the City Council during the joint HPAC-City 
Council work session to obtain guidance on interpretation of the HPO. The question to be 
raised is as follows: 

1. How should the HPAC best address issues in which historically designated 
sites contain unpermitted structures that have been present for many 
years? 

The intent of this question is to determine whether the HPAC should pursue 
enforcement actions for unpermitted structures in historically designated sites in 
instances where said structures have been in place for a long period of time, or 
before existing owners came into ownership of the site.  

NEXT STEPS 

Staff has tentatively scheduled a work session between the HPAC and City Council for 
September 20, 2021. Following the work session, staff will begin the process to amend 
the Visalia Municipal Code per the direction provided by the City Council. Depending on 
the direction provided, this could involve public outreach, meetings to collect public 
comment, and further HPAC discussions for additional recommendations. At minimum 
public hearings for consideration of a Zone Text Amendment to amend the language of 
the HPO will be held before the HPAC, Visalia Planning Commission, and City Council. 
Staff will keep the HPAC informed of all processes as they occur. 
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