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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Visalia (City) is an entitlement jurisdiction (EJ) that receives federal funds from the
U.S. Department of Housing and Urban Development (HUD) under the Community
Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs, which
are designed to assist low and moderate income (LMI) households, investing in Visalia’s local
communities/neighborhoods.

As an EJ, HUD requires that the City prepare a Consolidated Plan (ConPlan) every five years to
foster a community-wide dialogue regarding the market environment and affordable housing
and community development needs of the City. The Strategic Plan (SP) is a specific course of
action, which builds on local assets and coordinates a response to the needs of the community.
The SP sets the program goals, specific objectives, annual goals and benchmarks for measuring
progress. The five-year strategy covers the period from July 1, 2015 through June 30, 2020.

As part of the ConPlan, and SP, the City is also required to prepare an Annual Action Plan (AP)
to report on the distribution of federal funding for the program year, which starts annually July
1st through June 30th of the following year. The AP explains how the City of Visalia intends to
use its CDBG and HOME allocations, and how the funded programs, projects and activities will
address the priorities identified in the ConPlan, more specifically the SP. The AP also identifies
the federal and non-federal resources that will be used to meet the goals of the approved
ConPlan.

Upon HUD announcing the annual Appropriations, only a minor amendment is required to
finalize the allocations toward activities as long as it is within the terms (75% change) as
referenced within the Citizens Participation Plan (CPP). Any increase or decrease in CDBG shall
be directed to Accessibility Improvement (ADA) projects to complete the construction costs
associated with Alternate Bids received. Also any adjustment due to the grant and Program
Income (PI) may affect the administration and public service programs and cap, which shall also
be adjusted to meet the requirements. Any increase or decrease in HOME (grant or PI) shall be
directed toward Self Help Enterprises (SHE) Community Housing Development Organization
(CHDO) Acg Rehab projects as well as the allowed percentage toward HOME administration.

The Fifth Year AP, reflects the goals and objectives for the period starting July 1, 2019, through
June 30, 2020. CDBG shall be directed toward public services, public ADA improvements, Code
Enforcement, Emergency Repair and Accessibility Program (ERAP), and public/park
improvements, Public Facility improvements such as acquisition and/or construction of an
emergency shelter and/or Bridge housing for homeless population.
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CDBG PI shall be directed toward Administration (up to 20%), ADA projects, and adjustment to
public services to maintain the 15% cap.

HOME funds shall be directed toward SHE CHDO Acquisition/rehabilitation (SHE CHDO Acq),
infill, and construction of single and multi-family housing. HOME PI shall be directed to SHE
CHDO Acq. projects and Administration (up to 10%). For any additional HOME PI received, the
City Manager has the authority, if deemed a minor amendment, to direct it toward either the
SHE- CHDO or the Tenant Based Rental Assistance (TBRA) programs amount.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The four ConPlan goals below represent high priority needs for the City of Visalia (City) and
serve as the basis for the strategic actions the City will continue to take toward meeting these
needs. Based on the Needs Assessment, Market Analysis, and community outreach conducted
in mid-2015, in preparation of the current five-year ConPlan cycle, the 2015-2019 ConPlan
efforts resulted in the following high priority needs:

Creation and preservation of decent affordable housing
Provide a suitable living environment

Promote economic opportunity

Provide program administration, planning, and management

PwnNnpE

In FY 2019, Visalia will fund activities in furtherance of the objectives and priorities identified in
the SP for the five years from 2015 to 2020, improving availability, accessibility, affordability
and sustainability through programs and activities which benefit the community, focusing on
low and moderate income households and areas. The activities for the 2019 FY will support at
least one objective and one outcome. The 2019 Action Plan activities are listed in section AP-35,
Projects, more specifically, AP-38 Project Summary. Attached herein is Table 1: Action Plan
HOME funds, including prior balance commitments.
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Table 1: HOME

Prior balance

E;Ei%ziizmg; ZOIQHE&EOSM Total Balance Notes:
3.31.19)
Estimated Allocations V7777 529,332 7777/ /777 Actual 2019 HOME Grant

Estimated Program Income G 350,000 [/77///////////7|Based on loan repayments

Total Estimated Resources: $ 2,020,778 $ 879,332 | $ 2,900,110

Administration
0 (Home-10% of allocation & PI) [s 171375] [ $ 87,933 $ 259,308 |10% of Grant and Estimated Pl ($35k)
Affordable Housing:

o First Time Homebuyer Program $ - $ - $ - [No 2019 funding recommended
; " - 9

o SelfHelp CHDO Acq/Rehab Program (Single Family) $ 1,109,738 $ 79.400 | $ 1279138 ;::ir;setructs homes on NW 5th; Mandatory 15% $ set
o Self Help CHDO Acg/Rehab Program (Multi-Family) * $ 403,420 $ 711,999 | $ 1,115,419 [Est Plincluded ($315k)
o Tenant Based Rgntal Assistance Program (Family $ 246.245 $ s 246,245 Above $315k F’I may be directed toward TBRAby CM
Services) - Est Pl option ** approval. (option)

Total HOME & CDBG dollars: (approx) $ 2020778 | [$ 879,332 [ $ 2,900,110
* HOME Administration, HOME SHE CHDO may be (+ or -) based on actual Grant and Pl received. ** HOME P! over $315k option toward SHE Acg/ or TBRA by CM

approval.

Also included herein below, is Table 2: 2019 Action Plan CDBG funds, including prior balance
commitments.

Table 2: Carrvforward & 2019/20 CDBG Projects & Activities
Carryover

Balance
committed 2019 ?'_DBG Total Balance Notes:
Activities
(draws to
e A )
Estimated Allocations ////////////////////A Actual Grant
- 7
Estimated Program Income V7 45,000 77/ Based on loan repayments
Code Enforcement Fines/Revenues /////////////////////4 30,000 Wm Code Enforcement inspection, fines payments received
Total Estimated Resources: $ 1,579,959 1,398,669 | $ 2,978,628
Administration
-200 i * . )
o (CDBG-20% of allocation & Pl) $ 202,368 $ 279.733| $ 482,101 Note: $155,785 Amendment transferred prior to carryover balance.
Strengthening Neighborhoods (Suitable Living Environment)
o _Emergency Repair and Accessibility Program "ERAP" | $ - $ 100,000 | $ 100,000 |Assist (4) Owner occupied emergency repairs
gels)enlor Mobile Home Repair Program "SMHRP" (Self $ 63,420 $ R $ 63,420 No 2019 funding recommended
o Code Enforcement: $ 100,544 $ 124.000| s 204,544 Supports Code Staff in CDBG Targeted areas; Code Revenues
drawn before CDBG grant
Public Services (Maximum 15%of Grant) **
General Public Services:
o Fair Housing Education (Fair Housing Council of Central Provides training, testing for Analysis of Impediments /ConPlan
Ca.) $ 22,500 $ 7,500 $ 30,000 |(HUD Requirement)
Homelessness Program Public Services:
0__Voucher Program-(Family Senvices): $ 7,235 $ 30,575| $ 37,810 [Provides 14 homeless persons case management senvices
o Continuum of Care (Alliance): $ 6,706 $ 18,000 | $ 24,706 Funds annual homeless suney, training, public senices (point in
time homeless count) est- 400 people
o Street Outreach/ Case Management (Family Senices) | $ 63,575 $ 35,000| $ 98,575 |Case Management 17 people; Street Outreach to 24 people
0__Additional homeless funding. (New or existing)* $ - $ 39,500 | $ 39,500 [15% cap will be based upon actual grant
Non-Housing Community Development:
Public/Park Infrastructure Improvements/ADA Compliance
o Public ADA Improvements - Houston Avenue Project $ 249,135 $ R $ 249,135 Project underway
(CIP9206)
o Public ADA Improvements- Wittman Center and Visalia 26 curb ramps located in neighborhoods surrounding Babcock Ave,
Emergency & Surrounding Areas- (CIP 0353) N Court St., and Vine Avenue; 12 curb rams located in the vicinity
$ 786,200 $ 286,444 | $ 1,072,644 |of Granit St, from N Court Street to NE 3rd Ave. Funds are needed
for Alternate Bids 2 and 3 in addition to recommended figure
—— - — - -
?CHA:z;:)mJem 2019 Estimated PI, upon receipt $ 20,397 $ 60,000 | $ 80,397 estimated CDBG PI toward ADA projects underway
0__Low/Mod Park Improvements- $ 57,879 $ 179171 $ 75,796 |Current :Jefferson Park & Community Campus Lot #4 underway
Unprogrammed (ADA Public Improvements, PF, Park & Public Facility (Emergency Shelter or Bridge Housing- Garden
Senior Center Imprv) $ R $ 400,000 | & 400,000 Street); altenrate. projects AD.A.AIternate Bids 2/3, l?ark
Improvements (Riverbend, Fainiew, Summers); Senior Center
Shade cover
Total HOME & CDBG dollars: (approx) $ 1579959 | |$  1,398,669| $ 2,978,628
* CDBG Administration, CDBG ADA may be (+ or -) based on actual Grant and Pl received; 15% public service cap may be (+ or-) based on actual CDBG Grant.
CDBG Public Service %existing contracts | 8% | 7% 14% Total all years -public senvice obligations must not exceed 15%
With Additional Pubic Service - new or increases 10% 17%
3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The City will continue successful programs, meeting high priority needs, addressing affordable
housing, a suitable living environment and economic development objectives. Performance
accomplishments include Affordable Housing, Suitable Living Environment, and Public Services.

Affordable Housing: HOME CHDO funds continue to be provided to SHE to produce affordable
housing, both single and multifamily development, for our most vulnerable population, meeting
HOME timelines for commitment and expenditures.

The HOME Tenant Based Rental Assistance (TBRA) program administered by Family Services of
Tulare County continues to be a challenge due to the lack of available units. Staff conducted a
rent analysis in 2017 and 2018 that met HUD’s requirements resulting in an increased Rent
Standard for the program. The purpose is to provide secure, safe, decent and sanitary rental
housing assistance to extremely low and very low-income persons or households that are
homeless who meet the tenant selection criteria. TBRA focuses on special purposes or specific
housing needs of Visalia’s homeless population as indicated within the Con Plan. The TBRA
program currently has five participants.

The CDBG Senior Mobile Home Repair Program (SMHRP) contracted with SHE is using previous
year CDBG funds, which will assist approximately 6 more eligible mobile home owners, in
addressing health, safety and rehabilitation needs. Applications are under review. No
additional funding is recommended toward the SMHRP in 2019. New funding has been directed
toward the Emergency Repair and Accessibility Program (ERAP). Upon policy development and
selection of an administrator the program will be brought online.

Suitable Living Environment: CDBG funds will be used to improve public and park facilities,
along with accessibility improvements including sidewalks for connectivity to the ADA curb cuts
that serve primarily low and moderate income residents and disabled population. Previous year
funding supported ADA improvements for the south side of Houston Avenue between Santa Fe
and Dinuba Boulevard areas in CDBG targeted areas. Engineering continues to conduct analysis
for accessibility needs within the CDBG targeted areas. Staff was also directed to consider ADA
accessibility needs in the southwest quadrant of the city, within low mod neighborhood areas,
school areas, and public community buildings which provide neighborhood activities.

Economic Development: No funding is recommended toward this activity this year. 4 of the 5
years, funding went toward the Section 108 loan repayment which provided funding for
construction of a downtown parking structure based upon the City’s commitment to provide
adequate parking in the downtown area to stimulate job creation.

Public Services: Efforts to fund public services have increased over the last few years. The Fair
Housing Council of Central California (FHCCC) continues to provide fair housing education
including the annual Fair Housing workshop in April, and will conduct testing, which supports
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the Analysis of Impediments for the new 5 year ConPlan. Other public services include
Continuum of Care (CoC) and the Family Services-Voucher Program, Case Management
Programs which address the needs of our homeless population through street outreach, and
case management services. All planned public service activities support our high priority needs
identified in the 2015-2019 ConPlan. Additional public service funding is set aside to increase
existing or new services within the 15% cap.

Neighborhood preservation efforts continue through Code Enforcement. Code inspection
revenue from fines shall be drawn prior to CDBG grant funds.

4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Overview of 5-Year ConPlan participation:

As per 24 CFR 91.115, the City of Visalia adopted a Citizens Participation Plan (CPP), as part of
the five-year ConPlan process. In FY 2015, and as amended 2018, the CPP describes the citizens’
participation requirements. The CPP is on file at the City of Visalia, Finance Department, and on
the City of Visalia’s website at:

https://www.visalia.city/depts/community development/housing_n_cdbg services/publications n_r
eports/consolidated plans.asp

To maximize participation in preparing the 2015-2019 ConPlan, the City designed and
administered a Community Needs Survey and held Community Forums. The Survey was
distributed to residents, workers, service providers, and businesses of the City. The CPP
describes the outreach, entities, organizations, or persons that were informed of the ConPlan.
Hardcopy surveys were distributed to public housing sites, school districts, health care
providers, libraries, and community centers. Surveys were also distributed via email and social
media. The City sent emails to 350 different individuals or organizations notifying them of the
Survey and providing the dates and times for Community and Stakeholder Forums. It was
estimated that 4,559 persons on Facebook and 819 persons on Twitter were reached with
information regarding the ConPlan with 214 survey responses received by the City. The City also
held three Community Forums, which were attended by a total of 22 individuals, and presented
the Consolidated Plan to multiple organizations and advisory boards.

2019 Action Plan Community and Council Feedback:

As part of the annual consultation process, Staff met with committees and reviewed the 5 Yr.
ConPlan identified needs serving as the comprehensive strategy, describing the City’s priorities
and multi-year goals for use of CDBG and HOME funds from July 1, 2015 through June 30, 2020.
Staff then reviewed the current 2018 AP activities, in preparation of the Draft 2019 AP
proposed activities. Additionally, the City reached out via-email to the ConPlan list of agencies,
and other outreach outlets, presenting the same information, which included a Feedback
response form, asking 1) what is their feedback on the proposed goals and activities for the 5th
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year AP, and 2) what other goals (high priority activities) are needed for low income housing,
jobs and/or low income areas, also requesting narrative feedback and represented agency
identification.

(IDIS Attachment AP-05 No. 4 (continued - Summary of CPP consultation))

Community and City Council Meetings Input:

Staff provided opportunities to the community and committees to provide feedback by
presenting an overview of the 5-yr ConPlan, high priorities, funding allocations, and proposed
activities. Four (4) community meetings including a City Council Work session meeting were
held as follows:

e Citizens Advisory Committee (CAC) meeting on December 5, 2018

e Disability Advocacy Committee (DAC) on December 10, 2018

e North Visalia Neighborhood Advisory Committee (NVNAC) meeting on January 10, 2019
e City Council Work Session on February 04, 2019

Community Outreach Input:
Details regarding consultation are included in sections AP-10 and AP-12 and include information
on the overall outreach and number of organizations and people reached.

In addition to the committees referenced above, the members of the groups, committees, and
city departments listed below participated in the consultation and feedback process on
community development, homeless, and housing needs. Surveys received, along with the City
Council included representation from housing; Housing Authority; Services; such as children,
elderly persons, persons with disabilities, persons with HIV/AIDS, victims of Domestic Violence,
Homeless, Health, Education, Employment, and Fair Housing; Health Agency; Publicly Funded
Institution/System of Care; County, including County and local government; regional
organizations, Planning, Faith based organizations, Civic Leaders, Legal services, Advisory
Committees and community at large. Comments are noted under AP-10 consultation.

Citizens Participation During 30-day Comment Period for the 2019 PY Action Plan:

On February 21, 2019, the public notice was published in the Visalia Times Delta (VTD) Legal
section, and also the VTD Weekly on March 20, 2019, in English and Spanish. The notice
included a summary of the proposed activities and the public meeting dates, time and locations
as discussed below.

The notice included the public comment period from February 21, 2019 through March 22,
2019. During this time, four community meetings, including City Council Public Hearing were
scheduled to review and receive comment on the Plan.

e CACon March 06, 2019

e DAC on March 11, 2019

e NVNAC on March 14, 2019
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e City Council Public Hearing on April 15, 2019

To seek additional opportunities for comments and participation in the meetings, the notice
was posted on the Continuum of Care’s website, as well as emailed to list serves of the CoC’s,
members. The notice was also sent to the Hispanic Chamber of Commerce, Turning Point, Self
Help Enterprise, Community Service Employment Training, Tulare Kings Counties Habitat for
Humanity, Family Health Care Network, Tulare Health and Human Services Agency, the Tulare
County Housing Authority, the Tulare County Public Library, and the Post Office for posting. The
notice also included opportunities to provide comments in writing.

The proposed 2019 AP was placed on the City of Visalia’'s website at:
https://www.visalia.city/depts/community development/housing n cdbg services/publicatio
ns n reports/action plans.asp

The AP was made available in the Finance Department office, located at (707 West Acequia);
the City Manager Administrative office, located at (220 North Santa Fe Street), City Hall East
(315 East Acequia), and the Visalia and Tulare County public library in Visalia.

Additionally, upon receiving confirmation of actual allocations, if figures are different than
estimated, a minor amendment memo of the actual figures approved shall be included herein.
See memo Attachment “J”, for reference. Note that any increase and decrease to CDBG shall be
directed to ADA and increase or decrease to HOME shall be directed to SHE CHDO Acq. Project.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received during the preparation of the AP, and comments received during the 30
day public comment period are attached (IDIS AD-26) (Attachment “1”).  Additional
documentation for certification of publishing and confirmation of noticing on various websites,
are included under AP-05 as attachments.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments or views received during the public participation process are accepted and taken
into consideration during the preparation of the AP.

7. Summary
Final Council approval of the activities included herein.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
Lead Agency VISALIA, CA Finance Department
CDBG Administrator VISALIA Finance Department
HOPWA Administrator N/A N/A
HOME Administrator VISALIA Finance Department
HOPWA-C Administrator N/A N/A

Narrative (optional)

Table 1 — Responsible Agencies

The City of Visalia (City) is the Lead Agency for the United States Department of Housing and Urban Development (HUD) entitlement
programs. The City’s Finance Department is responsible for administering the funds it receives under the Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs.

Consolidated Plan Public Contact Information

Rhonda Haynes

Housing Specialist

Finance Department

City of Visalia
rhonda.haynes@visalia.city
559-713-4460

707 W. Acequia Avenue
Visalia, CA 93277

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City continues to work collaboratively with public officials, City departments, community
residents, stakeholders, and beneficiaries of entitlement funds to address the priorities and
strategies included in the ConPlan. During the preparation of the 5 year ConPlan, the City
facilitated a community outreach and engagement effort to further strengthen the dialogue
between public and assisted housing providers and private and governmental health, mental
health and service agencies that receive federal funding. The City also held three community
forums to prompt a discussion on the City’s top community needs and approaches to address
them during the development and adoption of the 2015 ConPlan. These efforts were
continued with the preparation of the 2019 Action Plan.

Specifically related to public and assisted housing providers, private and governmental health,
mental health and service agencies, City Staff has been meeting with the County Homeless Task
Group, a City Emergency Shelter Task Group, and the Continuum of Care (Homeless Alliance)
members. Representation includes county and local government, faith based organizations,
concerned citizens, housing providers, service providers, including mental health, education,
employment and others.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Visalia is closely involved with the Kings/Tulare Homeless Alliance (Alliance), which
serves as the local Continuum of Care. When possible, the City’s programs are designed to
serve homeless persons and are coordinated with the Alliance.

Coordinated efforts and partnerships continue to assist our homeless population, with
representatives from SHE, Tulare County Health and Human Services, Tulare County Board of
Supervisors, Continuum of Care Alliance, City of Visalia representative and a representative
from the Faith based organizations. Current direction includes identifying the need, site,
partnerships and resources for an emergency shelter.

There are several ongoing efforts that the City and Alliance are involved in as collaborative
partners. These collaborations include:

e Monthly Alliance Membership Meetings

e Tulare County Task Force on Homelessness
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e Visalia HOPE Team Top Ten Meeting

e Visalia’s recently formed Emergency Shelter Committee (Tulare County Health & Human
Service Representative, County Board of Supervisor Amy Shuklian, City Finance-Housing
Staff, Assistant City Manager, Faith Based Organization representation and other
homeless advocates)

e Warming Center Committee

e Bridge Housing Project

Programs/Projects, include:
e St Paul’s Episcopal Church Warming Center
e Visalia Ride-Along Program
e HOME Tenant Based Rental Assistance (TBRA) Program
e CDBG Case Management/Street Outreach
e ECO jobs Program
e Acquisition and Rehab of properties through the City’s Non-Profit Developer

All of these projects were designed and implemented through a collaborative effort between
the Alliance, its partner agencies and the City of Visalia.

The City also implemented in the past few years- two Case Management/Street Outreach
Programs (Housing Successor funded) designed to serve people experiencing homelessness.
These program designs were also a collaborative effort between the Alliance, its partner
agency, Family Services of Tulare County, and the City of Visalia.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS.

Not applicable. The City of Visalia is not an ESG entitlement area. However, the City supports
its local Continuum of Care in its efforts to receive funding toward the needs of our community.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Housing Authority of Tulare County

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Non- Homeless Special Needs
Other- Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

TCHA provided input through the survey, recommending that the city make more
funding available for the acquisition and rehabilitation of more affordable housing.
THCA was also consulted in preparation of the AP.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2 | Agency/Group/Organization

Kings/Tulare Counties Continuum of Care “The Alliance”

Agency/Group/Organization Type

Housing

PHA

Services- Housing
Services-Children

Services-Elderly Persons
Services- Persons with Disabilities
Services- Persons with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless

Services- Health

Services- Education

Services- Employment

Services- Fair Housing

Services- Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government- County

Other government- Local
Regional organization

Business Leaders

Civic Leaders

Business and Civic Leaders
Other- Continuum of Care

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs- Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other- Action Plan

the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation or

areas for improved coordination?

Consultation provided information; Continued partnership/collaboration through
CoC meetings. Survey feedback presented the Conplan High priority needs, 2019
Action Plan through the listserve members who represent all the types of
organizations listed above including businesses, concerned citizens advisory
committee liaison, and community organizations. The Continuum of Care, and
Homeless Task Group meetings and feedback relate to the need for homeless
housing. Specifically noted CDBG funding would assist staff to further meet the

needs of the chronically homeless community.

3 | Agency/Group/Organization

City of Visalia Community Development Department

Agency/Group/Organization Type

Housing

Other government- Local
Planning organization
Civic Leaders

Other: Action Plan Review
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Other: Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation -provided information, Planning information included in the Action
Plan

Agency/Group/Organization

City of Visalia Finance Department

Agency/Group/Organization Type

Housing

Other government- Local

Planning organization

Civic Leaders

Other: Action Plan Review , Finance
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development
Lead —Based Paint Strategy
Anti-Poverty Strategy

Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation, of all activities, uses of both CDBG and HOME funding.

Agency/Group/Organization

City of Visalia Park & Recreation Commission

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Agency/Group/Organization Type

Other government- Local

Planning organization

Civic Leaders

Other: Park & Recreation Commission
Grantee Department

What section of the Plan was addressed by
Consultation?

Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Need Survey provided to the Park & Recreation Commission, by the Park & Rec
Director. Comments through Jeannie Greenwood, Director Sent: Tuesday, January
8, 2019 10:08 AM: Subject: RE: Public Survey- Needs for use of CDBG & HOME (2019
Action Plan funding) July 1, 2019- June 30, 2020) We discussed potential CDBG
projects at the December 18, 2018 Parks and Recreation Commission meeting.
Here are their thoughts related to potential projects: e Visalia Senior Center — add a
shade structure over gardene Riverbend Park — add security lightinge Fairview Park
— add security lightinge Summer’s Park — add modern play/climbing apparatus;
security lighting CDBG rules were reviewed with the director regarding other
funding for the flooring.

Agency/Group/Organization

Turning Point of Central California

Agency/Group/Organization Type

Housing

Services- Housing

Services- Children

Services- Persons with HIV/AIDs
Services- Homeless

Services- Health
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied Youth
Homelessness Strategy

Non-Homeless Special Needs

Other-Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Needs Survey Provided: Staff provided feedback and indicated that the highest
priority is to provide services & shelter to homeless population in Visalia, especially
sex offenders. TP indicated that they need to house & track them. Second are drug
treatment services, especially sober living homes for addicts completing treatment.

Agency/Group/Organization

Boys and Girls Club

Agency/Group/Organization Type

Services- Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Member provided feedback and indicated that the Boys & Girls Club in Visalia’s
HVAC system needs major work and at present do not have the funding to complete
the work. The Boys & Girls Club serves hundreds of children and youth, ages 6 — 18
each year. Most youth are from disadvantaged circumstances.

Agency/Group/Organization

Visalia Emergency Aid Council

Agency/Group/Organization Type

Services-Children
Services- Elderly Persons
Services- Homeless
Services- Health

2019 Annual Action Plan 18

(July 1, 2019 — June 30, 2020)

OMB Control No: 2506-0117 (exp. 07/31/2015)

City of Visalia




What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

VEAC provided feedback. Infill the many vacant lots in North Visalia with affordable
housing giving NPO’s like SHE & HFH the opportunity to build SFH or MFH for low-
income or transitional homeless families. Need more housing for low income
families that take Section 8. Partner with health agencies like KDHCD or FHCN to
provide short term care homes for at risk individuals such as homeless or low
income with no support to free up hospital beds and reduce secondary illness from
poor postoperative care after release.

9 Agency/Group/Organization Visalia Unified School District
Agency/Group/Organization Type Services- Education
What section of the Plan was addressed by Housing Need Asses.sment
Consultation? Non-Homeless Special Needs
Economic Development
Other- Action Plan
Briefly describe how the | Need Survey Feedback provided by VUSD Superintendent -Todd Oto: Priorities: 1)
Agency/Group/Organization was consulted. What | Road & Sidewalk repair in neighborhoods with high incidence of low income
are the anticipated outcomes of the consultation or | housing/families; 2) improvement/expansion of city parks & open space; 3) support
areas for improved coordination? for emergency repairs for low income homeowners.
10

Agency/Group/Organization

Bethlehem Center

Agency/Group/Organization Type

Services- Homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs- Chronically Homeless
Homeless Needs- Families with children
Other: Action Plan
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the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation or

areas for improved coordination?

Bethlehem Center staff provided feedback: The proposed goals and activities are
great for the community. Ong goal that we fund here in need of, at the Bethlehem
Center, is an open use and access to washing/drying garments. This would fall
under the public facility category. Since we currently provide clothing assistance to
the homeless, this would help and provide clean clothing on a daily basis.

11

Agency/Group/Organization

Tulare County Office of Education

Agency/Group/Organization Type

Services- Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs- Families with children
Homelessness Needs- Unaccompanied Youth
Non-Homeless Special Needs

Economic Development

Other- Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

TCOE — Beth Wilshire provided feedback:
Affordable Housing Options; Rental assistance for those with poor rental and/or

Need survey feedback provided.

credit history; Emergency and Permanent housing options for homeless youth;
Services for homeless youth such as assistance with high school diploma or other
options as well as options for job assistance

12

Agency/Group/Organization

Citizens Advisory Committee

Agency/Group/Organization Type

Business Leaders

Other- Liaison General Public
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What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Non-Homeless Special Needs

Economic Development

Lead-based Paint Strategy

Anti-poverty Strategy

Other: Action Plant

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

The CAC acts as a liaison between the general public and City Council concerning
community issues. Representatives include business owners, and community at
large.

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2018, and proposed 2019 activities on December 5, 2018, including the Need
Survey for their input. The CAC was informed of their options of submitting
comments (as a committee) to staff representative of CAC and/or email to Finance
staff by the January 18, 2019 deadline. No comments received.

13

Agency/Group/Organization

Family Services of Tulare County

Agency/Group/Organization Type

Housing

Services- Housing

Services- Children

Services- Persons with HIV/AIDs
Services- Victims of Domestic Violence
Services- homeless

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs Families with Children
Homelessness Strategy

Other — Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Need Survey feedback provided by Family Services of Tulare County: proposed for
consideration for increased CDBG funds for existing projects (Tulare Housing First Il
& Homeless Outreach). These programs are very successful but funding has not
increased significantly in years- FS wants to sustain these crucial projects. 2) A low
barrier emergency shelter is a high priority need.

14

Agency/Group/Organization

Disability Advocacy Committee

Agency/Group/Organization Type

Housing
Other: Disabled, General Public

What section of the Plan was addressed by
Consultation

Housing Need Assessment
Non-Homeless Special Needs
Other: Action Plan

the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Briefly describe how

Disability Advocacy Committee (DAC) — advises the City on the needs of disabled
people. The committee promotes physical, social, communication and attitudinal
access for every citizen of Visalia. Representation includes disabled population, and
community at large

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2018, and proposed 2019 activities and Need Survey for input on December 10,
2018.

DAC members noted: that seniors needed repairs for mobile home, along with
revisions to policies so that they allow more participation/flexibility. Stated that
Staff did not reference additional CDBG funds toward the senior mobile home,
when there is a need; indicated they wanted to know who decides where ADA is
needed, as the committee recommends that project manager present to DAC
locations/projects. Parks need ADA which includes disabled population; Sports park
needs ADA sidewalks; Downtown businesses need ramps/updating; Committee
agreed that project manager with CDBG funds toward ADA projects should present
the proposed areas, locations, projects to the DAC committee to approve, etc.
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15

Agency/Group/Organization

Tulare County Health & Human Services Agency

Agency/Group/Organization Type

Services- Housing

Services- Children

Services- Elderly Persons
Services- Persons with Disabilities
Services- Persons with HIV/AIDS
Services- homeless

Services- health

Health Agency

Other government- County

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with Children
Homelessness Needs- Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Other-Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Need survey feedback provided by Mr. Feliz; Given the overwhelming local need, he
submitted that financing the capital expenses of a low barrier emergency shelter
should be reflected in the goals of the 2019 Action Plan and CDBG application
(public facilities category)

16

Agency/Group/Organization

United Way of Tulare County
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Agency/Group/Organization Type

Services- Housing

Services- Children

Services- Elderly Persons
Services- Persons with Disabilities
Services- Persons with HIV/AIDS
Services- homeless

Other- Citizen

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs

Other- Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Need Survey sent via email list serve for input on needs. Rosemary Caso, Executive
Directors of United Way is looking for funding for Direct services such as vouchers
and assistance.

17

Agency/Group/Organization

Mooney Grove Affordable Housing- Augusta Communities

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Non- Homeless Special Needs
Other — Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Survey Need input provided feedback: Mooney Grove Affordable Housing Program:
Augusta Communities requested funds to support the installation of new modern,
high efficiency manufactured homes on vacant home sites in its manufactured
housing community located at 26814 S. Mooney Blvd in the City of Visalia for 1)
owner-occupied and 2) rental housing for occupancy by low and moderate income
households. The cost for new modern, high efficiency homes and related
improvements vary by size but cost approximately $90,000 - $110,000.
Importantly, as compared to older housing stock from traditional housing (single
family, apartments and older mobile and manufactured housing) these homes are
highly energy efficient resulting in lower total housing cost to the occupant.
Augusta Communities is a 501(c)3 non-profit housing organization created to
encourage, preserve, rehabilitate, develop, operate, and maintain decent, safe,
sanitary and affordable housing for low and moderate income persons through the
acquisition and rehabilitation of manufacturing housing communities. Augusta
purchased Mooney Grove manufactured housing community in 2016 with tax
exempt financing and the property is encumbered with income and affordability
covenants.

18 Agency/Group/Organization

North Visalia Neighborhood Advisory Committee

Agency/Group/Organization Type

Housing
Services- homeless
Other- Community Business Owners and Members of the community

Neighborhood Organization

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Non-Homeless Special Needs
Economic Development

Other-Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

North Visalia Neighborhood Advisory committee members serve as a liaison
between the City and the North Visalia community. It is a forum for citizen
complaints, problems and provides recommendations to the City Council.
Committee includes representation from community advocates, business owners,
Proteus, Boy Scouts, Real Estate, property owners.

NVAC members submitted Need Survey information by email December 3, 2018.
Mr. Huott- Noted ADA curb cut, sidewalk needs, traffic signals/intersection crossing
area needs walking path in Oval- Details included in the comment/response
document. Mr. Ludekens noted safety crossing at Vine & N Dinuba Blvd; noted
efforts by the Gang Intervention Task Force, homeless has become our major
challenge and expense; Oval park looks great which City has done much in the oval
area; Homeless present the challenge to feed, sleep, care, etc.; businesses around
the Oval are impacted as local families will not shop where the homeless are in the
area; recommend using the Oval building for a recreation service center; asked if
CDBG can be used at Oval Park for programs, tie in with Park & Rec Dept. Further
detail included in the comment/response document.

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2018, and proposed 2019 activities and Need Survey for input January 10, 2019.

The North Visalia Advisory Committee Member noted that Manuel Hernandez
Center needs lighting; Park & Rec member noted lighting and walkways in eligible
parks; ADA curb cuts and walking paths needed; crossing difficult to get through
route on Houston in a wheel chair and walking; need of ADA, various locations

19

Agency/Group/Organization

Homeless Emergency Shelter Committee
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Agency/Group/Organization Type

Housing

Services- Housing

Services- Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Homeless
Services-Health

Health Agency

Other government- County
Other government- Local

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

This group was brought together as a request by City Council in November of 2018
to identify and address the needs of our homeless population, specifically research
on the need of an emergency shelter. This group consists of Tulare County Board of
Supervisors, Tulare County Health and Human Services, housing, faith based
organization, and other providers. Meetings continue bi-weekly.

20

Agency/Group/Organization

City of Visalia City Council

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation

Other, 2019 Action Plan
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Briefly describe how the | Councilman Collins asked that the ADA ramp projects consider including the
Agency/Group/Organization was consulted. What | sidewalk to connect the ramp; noted under neighborhood preservation enhance
are the anticipated outcomes of the consultation or | districts funding projects in the historical area; (i. e teardown houses, improve,
areas for improved coordination? clean up); Also something to identify (signage) entering the historic district; earmark
rehab/upgrades if needed to the oval building based on proposals for its use;
Councilman Poochigian; great report; need more housing for homeless; Councilman
Nelson: Additional vouchers and housing; more for low income housing, Not in

support of historic; Mayor Link; more in low income housing, homeless housing.

Identify any Agency Types not consulted and provide rationale for not consulting

The City did not intentionally exclude any groups from the consultation process choosing to encourage more feedback on the
preparation of this Action Plan (AP) utilizing the City’s contact list of agencies created during the 5 Year ConPlan. Many agencies
were represented at the various meetings. However, via-email, the City reached out to the agencies listed below and provided the
recipients with information that included the ConPlan and AP process, High Priority Needs from the 5-Yr ConPlan, the 2018 AP and
proposed 2019 AP activities based on existing commitments and ongoing projects. The power point provided a Feedback response
form, asking 1) what is their feedback on the proposed goals and activities for the 5th year (AP), and 2) what other goals (high
priority activities) are needed for low income housing, jobs and/or areas. They were encouraged to complete the feedback survey,
include name, agency and narrative feedback and return to incorporate their feedback for Council to review and consider at the
February 04, 2019, meeting.

The types of additional agencies were; Businesses, Educational Services, groups and organizations, employment service providers,
Fair Housing Services, Health Service and Domestic violence service providers, service providers for children and elderly persons,
other advisory, veterans and concerned citizens, as well as faith based organizations. The following additional providers were sent
notice and information via-email encouraging feedback on preparing the AP and Amendment activities form:

e Businesses: Downtown Visalians, Hispanic and Visalia Chamber of Commerce, Fresno State Small Business Development

Center, Tulare County Economic Development, Commercial Retail Associates, Zeeb Commercial Real Estate
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e Educational service agencies, groups,& organizations, Owens Valley Career Development Center, Tulare County Office of
Vocational Education, Tulare County Superintendent of Schools, Visalia Unified School District, Visalia Adult School.

e Employment service providers: Workforce Investment Board of Tulare County, Proteus, Community Services Employment
Training

e Fair housing service - Central California Legal Services, California Coalition for Rural Housing

e Health service and domestic violence service providers: Central Valley Regional Center, EMQ Families First, Family Health
Care Network, Kaweah Delta — The Bridge Point Project, NAMI Tulare County, Synchrony of Visalia, Inc. Family Services of
Tulare County, and Central Cal. Family Crisis Center.

e Housing and Homeless Service providers: Self Help Enterprises, Turning Point, Tulare County Housing Authority, Kingsview,
Kings Community Action Organization, Visalia Rescue Mission, Christian Church Homes, Habitat for Humanity and Family
Services of Tulare County

e Service providers for children and elderly persons :Kings/Tulare Area Agency on Aging,— Adult Protective Services, Evergreen
Residence Assisted Living, Aspiranet, Boys & Girls Club, Salvation Army,

e Other Advisory, Veterans, Westcare, American Indian Advisory Committee, Veterans Administration, Champions Recovery,
Citizens Advisory Committee, North Visalia Advisory Committee, Disability Advocacy Committee, Historic Preservation
Committee, and City Council, Tulare County

e Faith-based organizations: Abounding Grace, Ambassadors of Christ, Bethel Spanish Assembly, Bethlehem Center, Calvary
Baptist Church, Calvary Chapel, Calvary Worship Center, Catholic Charities, Catholic Churches of Visalia, Christ Lutheran,
Church of Jesus Christ of Latter-Day, Congregation Beit Shalom, Congregation B’Nai Davis, Crossway Church, Destiny Church,
Disciples of Christ Visalia, Faith Baptist Church of Visalia, Family Life, Fellow of Hope, First Christian Church, First Free Will
Baptist Church, First Presbyterian Church, Gateway Church of Visalia, Grace Lutheran Church, Hands in the Community, Heart
of the Valley Christian Fellowship, Iglesia Centro Alabanza, Kings Gospel Mission, Life Christian Faith Fellowship,
Neighborhood Church, Parkside Chapel, Pentecostal Lighthouse, Poverillo house, Praise Center, Presbytery of San Joaquin,
Radiant Church, Religious Science Church, Sequoia Baptist Church, Seventh-Day Adventist Church, Sierra Baptist, Spiritual
Awareness Center, St. Paul Episcopal Church, Stone Ministries Inc., The Warehouse, Trinity United Reformed Church,
Unitarian Universalist Fellowship of Visalia, Universal Church, Valley Bible Church, Victory Outreach Church, Visalia Buddhist

2019 Annual Action Plan 29
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Church, Visalia Community Church of Christ, Visalia Evangelical Free Church, Visalia First, Visalia First Christian Reformed

Church, Visalia Nazarene Church, Visalia New Life Church, Visalia Methodist Church

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care
Connecting the Dots

Kings/Tulare Homeless Alliance (Continuum of
Care)

Connecting the Dots is a Ten Year Plan to
prevent and end homelessness in the Kings
and Tulare County region. This effort is aligned
with the Strategic Plan’s goal to support
activities that prevent and end homelessness.

San Joaquin Valley Fair Housing and Equity
Assessment (FHEA)

California Coalition for Rural Housing

The FHEA provides an overview of racial and
economic segregation patterns in the City and
describes its impact on residential mobility.
The report also includes a set of
recommendations to promote integration in
the City and lessen the negative consequences
generated as a result of segregation identified
within the report. Both plans focus on
supporting and promoting the creation of
affordable housing opportunities for LMI and
special needs households.
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City of Visalia General Plan Housing Element
(Housing Element)

City of Visalia

The Housing Element identifies the housing
needs of the community, goals and objectives
to address those needs, and outlines the
community’s efforts to pursue specific policies
and programs to achieve its goals and
objectives. The Strategic Plan supports the
Housing Element’s plan to ensure that there is
an adequate supply of affordable housing to
meet the current and future needs of the
population.

Analysis of Impediments to Fair Housing (Al)

City of Visalia

The Al provides an overview of laws,
regulations, conditions, and other possible
obstacles that affect an individuals or
households access to housing in the City. It
also serves as a blueprint to guide future fair
housing planning and resource allocation and
is meant to provide meaningful information to
policymakers, housing advocates, providers,
and lenders in their effort to build and support
fair housing policies and practices. The City is
contracted with the Fair Housing Council of
Central California to provide services including
education and testing

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Visalia encourages residents, public service organizations, and other interested parties to participate in the development
of the Five Year ConPlan and Annual Action Plan (AP) by attending public meetings and public hearings held at various stages of the
plan development. Outreach for input on the development of the Plan impacts the goals for the year, however, the 5 year SP is
considered as well as the highest priority needs. Based upon the input received by the community and council, high priorities were
identified as public improvements, public facilities, homeless programs, public service programs, TBRA, and affordable housing
projects and programes.

This year, the City’s Facebook, twitter, e-newsletter distribution, community meetings, and surveys reached or hits were
approximately 18,724. Approximately 82 comments were received between committees, citizens and entities. The Continuum of
Care list serve reached approximately-316 people. Various committee members attended meetings in which the plan was presented
for feedback. Staff provided an overview of the 5 year ConPlan, high priorities, review of current year AP, and proposed activities for
2019’s AP. The four (4) community meetings including one (1) City Council work session meeting, which was also held to obtain
feedback in the development of the Draft Action Plan
These committee meetings were:

e CAC on December 5, 2018

e DAC on December 10, 2018

e NVNAC onJanuary 10, 2019

e City Council Work Session on February 04, 2019

On February 21, 2019, the 2019 AP public notice was published in the Visalia Times Delta Legal Section and in the VTD Weekly on
March 20, 2019 in English and Spanish. The notice included a summary of the proposed activities, opportunities to attend a
community or council meeting, with the meeting dates, time and locations and the comment period from February 21, 2019,
through March 22, 2019. These meetings were:

e CAC on March 06, 2019

e DACon March 11, 2019
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e NVNAC on March 14, 2019
e City Council Public Hearing — April 15, 2019

To seek additional opportunities for comments and participation in the meetings, the notice was posted as per the requirements of
the CPP and posted on the City’s website, Facebook and Twitter, list serve, public library, city office locations, as well as non-profit
distribution on the notice. The draft AP, notice of meetings reached approximately 22, 111 people during the 30 day comment
period. The AP was available in the Finance office, located at (707 West Acequia), Community Development office, located at (315
East Acequia); City Manager Administrative office, located at (220 North Santa Fe Street), Visalia and Tulare County public library in
Visalia.

HUD announced the actual grants, therefore a minor amendment was prepared to finalize the allocations toward activities. See
“2019 Action Plan Minor Amend Final Allocations” herein as an attachment “J”.
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Citizen Participation Outreach

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
1 Other: Community | Non Targeted/broad | A total of 15 people, not | Information taken in by | No comment
Meeting community including City Staff attended | the committee. No | or question
the meeting/information | comments announced as | is declined.
Other: Citizens | session on December 5, | a committee after the
Advisory Committee | 2018. presentation. CAC
(CAC) members were notified of
Staff presented an overview | options of submitting
of the ConPlan process as a | comments (i.e. To CAC
refresher, the Action Plan | staff rep or email to
goals, project and programs;, | Finance by Jan 18th
proposed activities deadline.
2 Other: Community | Persons with | A total of 6 people plus staff, | Members felt that senior | No comment
Meeting disabilities were present at the | needed repairs for mobile | or question
December 10, 2018, DAC | homes, revisions to the is declined
Other: Disability | meeting. Staff presented an | policies, ADA needs, such
Advocacy overview of the ConPlan | as sidewalks, sports park,
Committee (DAC) process as a refresher, the | downtown businesses,
2019 Action Plan goals, | and proposed areas; and
project and programs. | recommended project
Requested input on needs managers present ADA
needs within parks to
committee.
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
3 Other: Community | Non-targeted/broad | Director  presented the | From: Jeannie Greenwood | No comment

Meeting-

community

Other: Park &
Recreation
Commission -
presented by
Recreation Director

survey to the Park & Rec
commission  during their
regulation scheduled
meeting- December 18,
2018. 5 members

Public Survey- Needs for
use of CDBG & HOME
(2019 Action Plan funding)
July 1, 2019- June 30,
2020) discussed potential
CDBG projects.
commission noted
potential  projects: e
Visalia Senior Center -
add a shade structure
over gardene  Visalia
Senior Center — replace
flooring — e Riverbend
Park - add security
lightinge Fairview Park —
add security lightinge
Summer’s Park — add
modern play/climbing
apparatus, security
lighting

or question
is declined
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Mode of Outreac
h

Sort Order

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

4 Other: Community
Meeting

Non-targeted/broad
community

Other:

North
Neighborhood
Advisory Committee
(NVNAC)

Visalia

14 members of  the
committee and guests were
in attendance on January 10,
2019. Staff presented
overview of the ConPlan
process the Action Plan
goals, projects and programs.
Requested input on needs

Noted ADA
sidewalk

curb cut,

needs, traffic
signals/intersection

crossing area  needs
walking path in Oval-Mr.
Ludekens noted safety
crossing at Vine & N
Dinuba Blvd; asked if
CDBG can be used at Oval
Park for programs, tie in
with Park & Rec Dept.
Further detail included in
the

document.

comment/response

Member noted that
Manuel Hernandez Center
needs lighting; Park & Rec
member noted lighting
and walkways in eligible
parks; ADA curb cuts and
walking paths needed,;
crossing difficult to get
through route on Houston
in a wheel chair and
walking; need of ADA,
various locations

No comment
or question
is declined

OMB Control No: 2506-0117 (exp. 07/31/2015)

2019 Annual Action Plan
(July 1, 2019 — June 30, 2020)
City of Visalia

36




Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
5 Other: Tulare | Minorities The COC reaches over 316 | Noted by a member- a | No comment
Kings Alliance people posted on December | credible job of providing | or question
(Community Non-English 4, 2018 list serve, | housing for people in | ic4aclined
Continuum of | Speaking- Spanish Information survey for input | need who are willing and
Care) Website, was sent to various housing, | able to conform to basic
tweet, Facebook- Persons with | faith based, health, mental | rules and requirements;
disabilities health, victims of domestic | where we are woefully
violence, homeless, business, | lacking is dealing with
Other: Visalia | veterans, children, education | people who fall in the
Homeless and other services, | following categories:
organizations locally, | Homeless that do not
regionally, including county | want to live in
and city. conventional housing;
Homeless that are
mentally ill; Homeless that
have dependency issues.
Does the City have any
programs pending that
deal with this difficult
homeless segment.
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
6 Public  Meeting- | Non-English City Council (four (4) | Councilman Collins asked | Questions
City Council Work | Speaking- Specify | Councilmembers in | that the ADA ramp | were
Session other language: | attendance) Work Session projects  include  the answered in
Spanish held on February 04, 2019, to | . as much
) . sidewalk to connect the .
review community detail as
Non Targeted/broad | comments, requests, review ramp; noted under possible. No
community and confirm Council’s | neighborhood comment or
direction for the 2019 Action | preservation enhance | question was

Other: City Council
Worksession

Plan projects and program
focus

districts funding projects
in the historical area; (i.e.
teardown houses,
improve, clean up); Also
something to identify
(signage) the
historic district; earmark

entering

rehab/upgrades if needed
to the oval building based
on proposals for its use.

declined
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
6 Public  Meeting- | Non-English Continued-City Council (four | Councilman Poochigian; | Questions
continued | City Council Work | Speaking- Specify | (4) Councilmembers in | great report; need more | were
Session- other language: | attendance) Work Session | housing for homeless; | answered in
Continued Spanish held on February 04, 2019, to | Councilman Nelson: | as much
review community | Additional vouchers and | detail as
Non Targeted/broad | comments, requests, review | housing; more for low | possible. No
community and confirm Council’s | income housing, Not in | comment or
direction for the 2019 Action | support of historic; Mayor | question was
Plan projects and program | Link; more in low income | declined
focus. housing, homeless
housing
7 Internet Outreach | Minorities Survey- notice for feedback | Overview of the | No comment
Via-Email was tweeted, Facebook, city | comments received, are | or question
Outreach, Tweet, | Non-English inside news reached 18,373 | noted within the City | is declined
Facebook, City | Speaking- Spanish people Responses from | Council Report Work
Website community at large, and | session public meeting on
Persons with | various housing, faith based, | February 4, 2019. High
disabilities health, mental health, | priorities identified are
victims of domestic violence, | Homeless Housing,
Non-targeted/broad | homeless, business, | Homeless Services, ADA
community veterans, children, education | compliance public
and other services, | improvements, park
organizations locally, | improvements, other
regionally, including county. public improvements,
affordable housing,
homeowner rehabilitation
programs and other.
2019 Annual Action Plan 39

OMB Control No: 2506-0117 (exp. 07/31/2015)

(July 1, 2019 —June 30, 2020)
City of Visalia




Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
8 Newspaper  Ad- | Minorities Public notice 2019 Action | Comments included as | No
Visalia Times Delta Plan published on February | Attachment I Noted | comments
Legal/Retail Non-English 21, 2019, in the Visalia Times | comments relate to Public | received to
Section Speaking- Spanish Delta (VTD) Legal section in | Facilities, homeless needs, | date
English and Spanish which | housing rehabilitation
Non-targeted/broad | reaches 7,200 | needs, ADA, Parks and | No comment
community people/subscribers other. would be
declined
Other: All residents
of Visalia
9 Newspaper Ad — | Minorities Public notice 2019 Action | Comments included as | No
Wednesday Plan was published on March | Attachment |  Noted | comments
(Hispanic)_weekly | Non-English 20, 2019, in the Visalia Times | comments relate to Public | received to
paper Speaking- Spanish Delta Weekly Wednesday | Facilities, homeless needs, | date
paper in English and Spanish. | housing rehabilitation
Non-targeted/broad needs, ADA, Parks and | No comment
community provided to all residents of | other. would be
Visalia, which reach 7,200 declined
people
10 Other- Continuum | Non-targeted/broad | Public Notice 2019 Action | No comments received No
of Care Website | community Plan posted on website for comments
and email list 30 day comment declined
publishing- Other: Homeless
advocacy
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Sort Order

Mode of Outreac
h

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

11 Other- Posting on | Non-Targeted/broad | Public Notice 2019 Action | Comments included as | No
City Website, community Plan posted/published on | Attachment I Noted | comments
City website on from | comments relate to public | are declined
February 21, 2019 through | facility, homeless needs,
March 22, 2019 ADA, affordable housing,
parks, traffic, other
Posted on City of Visalia
website; Reached 2,090
views
12 Other- Posting on | Non-Targeted/broad | Public Notice 2019 Action | Comments included as | No
City Twitter, | community Plan posted/published on | Attachment |. Noted | comments
Facebook, City website on February 21, | comments relate to public | declined
Newsletter Inside 2019 through March 22, | facility, homeless needs,
City Hall 2019 ADA, affordable housing,
A total of 7,681 people were | Parks improvements,
reached: The notice was | public improvements such
posted on City of Visalia | as crosswalk, traffic
Twitter; Reached 2 followers; | lights/signs
Facebook reached 2,689;
newsletter reached 2,900,
and news item reached 2,090
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
13 Community Public | Non- Community Meeting with | Comments included as | Questions
Meeting Targeted/broad Citizens Advisory Committee | Attachment |  Noted | are
community to be held on March 06, 2019 | .o mments relate to public answered in
(during 30-day public - as much
. . facility, homeless needs, .
Other: Citizens | comment period) 10 people detail as

Advisory Committee
on March 06, 2019
(during 30 day

were in attendance.

ADA
parks.

Improvements,
Overall-The
Committee voted that the

possible. No
comment or
question s

OMB Control No: 2506-0117 (exp. 07/31/2015)

noticing period) ADA project should be | declined
completed, then
remainder funding to ES
as seed money; if CoC
does not award their
funding toward an ES to a
developer, then
recommend that the
remaining CDBG be
redirected toward the
public improvements.
(motion was made)
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
14 Community Public | Persons with | Community Meeting with | Comments included as | Questions
Meeting- disabilities Disability Advocacy to be | Attachment |I. Noted | are
Disability held on March 11, 2019 comments related to | answered in
Advocacy Other: Disability | (during 30 day public noticing | public facilities, homeless | as much
Committee Advisory Committee | period) needs, ADA, Parks, Senior | detail as
Meeting Meeting March 11, | 10 people were in | Mobile Home assistance. | possible. No
2019 attendance. Overall, Committee made | comment or

a motion to accept staff
recommendation to
complete ADA
Improvements, then any
additional or remaining
funds be directed to
public facilities for an
emergency shelter, with
the addition of Staff's
recommendation to
redirect any remaining
funds to ADA, Parks &
Senior Center if
Continuum of Care funds
are not awarded to a non-

profit for the
development of the
shelter.

question s
declined
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
15 Community Public | Other: Community Meeting with | Comments included as | Questions
Meeting-  North | Community Meeting | North Visalia Neighborhood | Attachment I. Noted no | are
Visalia with North Visalia | Advisory Committee to be | emphasis on traffic | answered in
Neighborhood Neighborhood held on March 14, 2019 | lighting, street | as much
Advisory Advisory Committee | (during 30 day public noticing | improvements and safety | detail as
Committee on period). Approximately 10 | to the oval area; funding | possible. No
Meeting March 14, 2019 people were in attendance | was not included as a | comment or
(during 30-day | including staff; No quorum. recommended activity; | question s
public noticing oval sidewalk not | declined
period) considered; safety of
children including safe
routes to school are not
considered. Staff noted
that overall comments are
considered and the
highest  priorities are
included for
recommendation. Also
noted that funding for this
purpose is available from
other grant programs.
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If

h response/attendance comments received comments applicab
not accepted | le)

and reasons

16 Public Hearing | Minorities City Council Public Hearing | City Council approved | Questions
Meeting was held on April 15, 2019 | Option 1 activities, | are
Non-English for public comments including the CDBG Minor | answered in
City Council Speaking - Specify Amendment J, and as | as much
other language: noted within the Staff | detail as

report. See  attached | possible. No

Spanish council report of 4-15-19. | comment or

question s
Non-targeted/broad declined
community

Table 4 - Citizen Participation Outreach

Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)°’

Introduction

HOME funds would generally be used for multifamily new construction, scattered site acquisition/rehab of existing rental and
ownership properties through the City’s certified Community Housing Development Organization (CHDO), down payment assistance
and tenant-based rental assistance.

The CDBG activities identified for the same term are public improvements-ADA walkways, public improvements or facilities including
acquisition and/or construction of homeless shelter, bridge housing, public services, including fair housing, a voucher program, case
management and street outreach, code enforcement, and the owner occupied emergency repair and accessibility program.

In FY 2019, Visalia will fund activities in furtherance of the objectives and priorities identified in the Strategic Plan with the outcome
of improving availability, accessibility, affordability and sustainability through activities which benefit the community. The activities
will support at least one objective and one outcome.
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For Fiscal Year (FY) 2019-2020, the City received total of $1,323,669, in CDBG grant funds, to allocate towards activities. The
estimated CDBG Program Income (PI) to be received is $75,000.

The CDBG carryover balance, including Pl approved through the previous year action plan and/or amendments is allocated toward
existing projects. Any increase or decrease in the actual 2019 CDBG grant and Pl were noted to be directed toward the CDBG ADA
projects and any necessary or applicable adjustment to the public service to comply with the 15% cap.

The City received a total of $529,332 in HOME grant funds eligible to allocate toward activities and estimates that it will receive
$350,000 in HOME PI. The HOME carryover balance, including Pl approved through the previous year AP and/or Amendments, will
be allocated toward existing projects including SHE-CHDO Acq Rehab single and multi-family projects, Admin & TBRA. Any increase
or decrease in the actual 2019 HOME grant and Pl were noted to be directed toward the HOME CHDO SHE Acg/Rehab SF/MF
projects. The City Manager has the authority to direct any Pl received in excess of $315,000 toward TBRA or SHE- CHDO.

In the event final CDBG and HOME Pl is higher or lower than expected herein, the City of Visalia may add, subtract or transfer
amounts among identified projects, as noted without publishing a substantial amendment, if the amount is below 75% change, as
per the approved CPP. By Council approving the proposed AP, it includes appropriating funding, and authorizing the City Manager to
make necessary changes. Any difference (increase or decrease) in CDBG funding will be reflected in public infrastructure/ADA
project line item; and used, if necessary, to maintain public services within the 15% cap. Any difference (increase or decrease) in
HOME funding will be reflected in SHE CHDO Acg/Rehab/new construction/reconstruction SF or MF project activities and/or the
TBRA program.

Currently, the City is not eligible to receive direct funding under the Emergency Solutions Grant (ESG) or Housing Opportunities for
Persons with AIDS (HOPWA) — which are also programs covered under the ConPlan Regulations.
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Priority Table

Program Source Uses of Funds Expected Amount Available Year 5 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
$ Reminder of
ConPlan
$

CDBG Public Acquisition $1,323,669 | $75,000 S-0- Add PI $1,398,669 SO CDBG funds shall be
Federal | Administration used toward eligible
& Planning projects and programs,
Economic such as housing, public
Development services, including case
Housing management, street
programs outreach, public
Public facilities, improvements, public
Public/Park & facilities,  acquisition
ADA and/or  construction,
Improvements rehab, ADA sidewalks,
Public Services paths, neighborhood
preservation, Code
Enforcement, and

administration

This is the last year of
the 5 year plan. Actual
grant and estimated PI
referenced herein
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HOME Public Acquisition $529,332 $350,000 | $-0 $879,332 SO HOME funds shall be
Federal Homebuyer used toward eligible
Assistance housing projects and
Homeowner programs, including
Rehabilitation CHDO activities
Multi-family (acq/rehab, new
rental new construction, SFR/MF,
construction TBRA, Down Payment
Multi-family and Administration
rental
rehabilitation This is the last year of
New the 5 year plan. Actual
construction for grant and estimated PI
ownership referenced herein.
TBRA

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City continues to prioritize the needs of the community. This year, $30,575 in CDBG funding will be utilized as matching the
Shelter Plus Grant (SPG) through The Alliance, and institutional delivery funds in partnership with Family Services toward the
Voucher program. These funds continue to help up to 14 homeless families in the City.

Code Enforcement staff anticipates working with non-profit agencies in outreach to the homeless in our community and addressing
code violations such as substandard housing. The City also contributes CDBG funds toward the Alliance and promotes increased
collaboration among housing, service and faith based organizations.

Visalia’s HOME matching requirements will be satisfied again this year with the use of prior year rollover of Redevelopment Low
Mod funding, now known as the Housing Asset Fund. Additionally, as HOME projects are completed, the specific projects, and
match, will be referenced on the HOME Match Report within the CAPER. As reflected in the HOME Match report submitted with last
years (2017) CAPER, the City has substantial excess match carried over to the next fiscal year ($5,347,241.88).
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The City continues to partner with its local non-profit developers for affordable housing activities, which may provide sweat equity
and non-federal resources.

Below is a list of potential financial resources considered a part of the City’s overall financial plan to address priority needs and
specific objectives identified in the ConPlan. The number and availability of these programs to assist cities is limited, and funding for
new projects is unpredictable. The following programs are local, state and federal programs. None of these are managed locally by
the City through funds accessed directly from HUD.

e Housing Authority of the County of Tulare (HACT): The HACT is a public housing authority (PHA) with jurisdiction within the
City of Visalia and the County of Tulare. It administers federal and state funds for its public housing projects and government-
assisted housing units such as the Section 8 Rent Subsidy.

¢ Low-Income Housing Tax Credit Program (LIHTC): The LIHTC program provides for federal and state tax credits for private
developers and investors who agree to set aside all or an established percentage of their rental units for low-income
households for no less than 30 years. Tax credits may also be utilized on rehabilitation projects, contributing to the
preservation program. The program begins when developers and investors apply for an allocation of tax credits from the
California Tax Credit Allocation Committee (CTCAC). Tax credits are awarded on a competitive basis at varying times.
Compliance is monitored according to Internal Revenue Service (IRS) rules and regulations.

e Multi-Family Housing Program (MHP): If California’s Housing and Community Development Department awards Multi-
Family Housing Program loans to assist rental housing developments affordable to low-income households in the City of
Visalia, the City will assist the developers with identifying local funding.

The City will also continue to look for other grant opportunities.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

As the Housing Successor Agency of the former Redevelopment Agency (RDA), the City is working towards the development and
disposition of the RDA’s low/mod properties. The City published a request for interest which resulted in a proposal from Self Help
enterprises, for the development and disposition of these properties as single family homes, which will be sold to income qualifying
households. The Use of HOME CHDO funding shall be utilized toward construction on NW 5. The Housing Asset funding received
shall also be utilized toward single and multi-family development.
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With the elimination of the City's Redevelopment Agency (RDA), the City has become the Successor Agency and continues to move
forward on the next steps related to previously owned RDA land.

Discussion

The City continues to manage funding and activities with its non-profit partners, including SHE, Inc., as a CHDO. With the rule
change, each year's grant funds will be tracked by the year. PJ’'s must commit the identified amount of funds (Pl included first) in its
local HOME account before committing the appropriated HOME grant. With the change of Pl being required to be committed to a
specific project at the time received, and drawn first, due to the success of recycling of HOME funds, and CDBG loan repayment, it
continues to be a challenge to spend each year's entitlement funds fully, putting future funds in jeopardy. The City will continue,
however to work with its partners and successful projects to keep funding moving to improve areas of need.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c) (3) & (e) *

Funding

Goal Outcome Indicator

(LEIETNE End Category Geographi | Needs
c Area Addressed

1 Affordable 2015 2020 o Affordable Visalia Affordable

Housing Housing Housing

(Creation and CDBG

Preservation of Low/Mod

decent Target

affordable Areas

housing)

HOME:
$791,398.80

Rental Units Constructed: 1
Household Housing Units

Rental Units  Rehabilitated: 1
Household Housing Unit Direct

Financial Assistance to Homebuyers: 2
Households Assisted

Goals Summary Information

Table 6 — Goals Summary

2019 Annual Action Plan
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)

51




Suitable Living
Environment
(Provide a
suitable Living
Environment)

2015

2020

o Affordable
Housing

e Homeless

e Non-Homeless
Special Needs

e Non-Housing
Community
Development

e Other: Code
Enforcement

Visalia

CDBG
Low/Mod
Target
Areas

Affordable
Housing

Public
Services,
Public
Facilities,
Public & Park
Improvements
, TBRA,
Infrastructure,
Community
Development,
Neighborhood
Preservation,
Affordable
Housing,
Community
Development,
Homelessness

CDBG:

$1,118,936

HOME:
Unless PI

S0

Public  Facility or Infrastructure
Activities Other than Low/Moderate
Income Housing Benefit: 24,226
Assisted

Public Service Activities Other than
Low/Moderate Income Housing
Benefit: 420 Persons Assisted

Public Services for
income housing
13Households assisted

low/moderate
benefit:

Homeowner Housing Rehabilitated:2
Household Housing Units

Tenant Based Rental Assistance: O
Household Housing Units

Homelessness Prevention: 12 Persons
Assisted

Housing for Homeless added: 1 unit
Code Enforcement Cases: 200

Other: 38 (ADA Ramps)
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3 Program 2015 2020 e Other Visalia Program CDBG: Other: 2

administration, e Non-Housing administration | $279,734 Public Service Activities Other than
planning, and Community , planning, Low/Mod Income Housing Benefit: 0
management Development and HOME: Persons Assisted

management | $87,933.20

Goal Descriptions

Table 7 — Goal Descriptions
Goal Name Affordable Housing
Description Creation and preservation of decent affordable housing
Goal Name Suitable Living Environment
Description Provide a suitable living environment
Goal Name Program administration, planning, and management
Description Provide program administration, planning, and management

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

HOME funds shall be directed to housing projects and programs identified in the 5-Year (2015-2019/20) ConPlan, as influenced by
market conditions and characteristics influencing the use of funds available, as indicated within SP-30 and referenced below:

e TBRA, market characteristics indicated 21 percent of households in the City are cost burdened and paying 30-50
percent of their income toward housing costs. Eighteen percent of households in the City are cost burdened and
paying more than 50% of their incomes on housing costs. Additionally, Special needs populations generally face
unique housing challenges and housing affordability may be a significant issue for those relying on fixed incomes. This
indicates that as a result of the high cost of housing, special needs groups may be at greater risk of experiencing cost
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burden and have more trouble finding housing that is affordable to them. They may require rental subsidies to meet
the cost of housing.

e New Unit Production market characteristics indicated that in total, there are 11,455 units affordable, as per 2007-
2011 CHAS data, and reflected in Table 31, to LMI households earning 80% or less AMI, yet there are 13,480
households within this income bracket in need of housing.

e Rehabilitation market characteristics as indicated through the Needs Assessment and Market Analysis conducted;
there is a need for maintaining and improving existing renter and owner households, as well as senior mobile homes.

e Llastly, concerning acquisition, including preservation market characteristics as indicated through the Needs
Assessment and Market Analysis, 23 percent of renter households are cost burdened and paying 30-50 percent of
their income toward housing costs, while 27 percent are severely cost burdened and paying more than 50 percent of
their income on housing costs. Twenty-two percent of owner households are cost burdened and spending 30-50
percent of their income on housing costs, while 13 percent are spending more than 50 percent of their income on
housing costs. HACT currently has 4,751 households on the Visalia Area public housing waiting list and 16,242 on the
countywide Section 8 waiting list.

Therefore, based upon the SP results and the continued needs, HOME funds will continue to assist low, very low and extremely low-
income households. The figures below represent only the number of estimated families/households Visalia’s HOME projects and/or
programs may assist during the 2019/20 program Year. Examples are continued efforts through SHE, HOME CHDO acquisition,
rehabilitation, construction and resale, and rental properties, providing gap financing, and implementation of the TBRA Program.
With limited available funding, the following number of households at the 30%, 50% and 80% area median income will be assisted:

Extremely
Low Very Low Low

(30%) (50%) (80%)
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AP-35 Projects — 91.220(d)

Introduction

The four ConPlan goals below represent high priority needs for the City of Visalia (City) and
serve as the basis for the strategic actions the City will use to meet these needs. Based on the
Needs Assessment, Market Analysis, and community outreach conducted for the current
Consolidated Plan cycle, the goals from the previous Consolidated Plan were found to still be
consistent with current needs.

Creation and preservation of decent affordable housing
Provide a suitable living environment
Promote economic opportunity

P wnN e

Program administration, planning, and management

Project Name

|

1 HOME Administration and Planning 2019

2 CHDO-Scattered Site Single Family Acquisition/Rehabilitation/Sell Program

3 CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation/Rent Program

4 Tenant Based Rental Program (PlI)

5 CDBG Administration and Planning 2019

6 CDBG Case Management Street Outreach (Public Service)

7 CDBG Emergency Repair and Accessibility Program

8 Continuum of Care —(Public Service)

9 Voucher Program —(Public Service)

10 ADA Compliance / Public Improvement Projects

11 Public Infrastructure Improvements- ADA Program Income (est)

12 Public Facility, Infrastructure (Acq/construction/rehab) (Garden Street Bridge
Housing)

13 Park Improvements

14 Code Enforcement — Target Areas

15 Fair Housing Education- (Public Service)

16 Homeless Bridge Housing Services (New Public Service)

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As opportunities arise, the City investigates grant opportunities, which assist in addressing the
obstacles in meeting the needs of underserved populations. The City will continue focusing a
portion of housing related funding in targeted low-income neighborhoods. However, based on
the widespread need for affordable housing including at-risk of homelessness, assistance will be
available citywide.
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The City has provided HOME CHDO funds to Self-Help Enterprises, Inc. (SHE), the City’s Certified
CHDO, for acquisition/rehabilitation Projects. The projects allow acquisition of voluntary or
foreclosed, including vacant and infill, properties for single family homes, which will be
rehabilitated and resold to income qualifying households; and acquisition, rehabilitation and
rental of multi-family units. SHE has been successful with both single and multifamily
properties since 2015. Therefore, funding towards SHE, as a CHDO, will continue to assist with
increasing homeownership, rental assistance, including housing for our homeless population,
by creating and preserving affordable housing. SHE will be utilizing and recycling HOME dollars
toward construction of five (5) single family homes on NW 5. SHE will also continue to
evaluate multi-family existing units and/or land for new construction. Multi-family properties
would provide rental housing for low and very low income tenants. SHE also partners with local
non-profit service providers for tenants who are homeless or at-risk of homelessness.

The Tenant Based Rental Assistance (TBRA) program is contracted with Family Services of
Tulare County. The HOME-TBRA Program provides rental assistance for a period of eighteen
months (18) and allows extensions through a re-application process. No more than 24 months
of assistance is allowed. We continue to anticipate assisting approximately 8 to 16 households
with previous year funding. We currently have five (5) participants, and additional applications
under review. The program continues to prove successful with the potential for program
income directed to this program. Supportive services will also be available to the tenants
through Housing Successor funding. Annually Staff has evaluated the Fair Market Rent (FMR)
and obtained an annual Rent Comparability Market Study (RCMS) for use as the Rent Standard.
The TBRA program continues to utilize the RCMS as the Rent Standard.

The City also contracted with Family Services of Tulare County to provide case
management/street outreach, with the use of CDBG funding. This program has been successful
and will continue to provide needed services for our homeless population. Funding is
recommended again this year to increase access to services for our homeless population.

The use of the remaining Neighborhood Stabilization Program (NSP) program income funding
was recently redirected toward a Public Facility activity. Once underwriting of a project is
completed, the City will move forward to finalize funding and agreements. The project funding
may also include CDBG and other funding sources through the “Alliance”.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws,
regulations, conditions, and other possible obstacles that affect an individuals or households
access to housing in the City. The City has contracted with Fair Housing Council of Central
California (FHCCC), a non-profit fair housing provider, for services related to education,
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research analysis and other services that may assist in educating the public. Educational
workshops occur annually for Fair Housing and ADA accessibility. FHCC will be conducting
testing for the upcoming new Consolidated Plan and Analysis of Impediments in 2020.

CDBG Funding was previously directed toward the Senior Mobile Home Repair Program
(SMHRP), therefore, this year, the Emergency Repair and Accessibility Program (ERAP) is
recommended for funding. Policy development and an Administrator will be selected,
thereafter, bringing the ERAP program online.

Additional ADA- Public improvement funding is needed to complete the current project. Other
Public improvements include a public facility, infrastructure improvements toward an
emergency shelter and/or bridge housing project for the homeless population. Improvements
may include seed money or gap financing toward acquisition and/or construction, and/or
rehabilitation. Other public Park improvements include security lighting in three eligible parks
(Summers, Riverbend, Fairview; Summers Park Climbing Apparatus, Senior Center Shade Cover,
Oval Bench and Walking Path, in order of available funding as referenced within the Council
Approval on April 15, 2019.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

Project Name Goals Needs Funding Description Planned Activity Target Date GOl
Supported Addressed
HOME Visalia Program Program $87,933.80 | There is a need for | Administration, 6/30/2020 N/A- Other-1
Administration Administratio | Administration, (HOME) planning, planning and
and Planning n, Planning, | Planning, and administration, management of
and Management management, HOME funded
Management monitoring, and | projects and
oversight of  sub- | programs.
recipients, non-
profits, developers
and  oversight of
federal, state and local
funded programs
CHDO-Scattered | Visalia Affordable Affordable $79,399.80 | The Community | The CHDO Scattered | 6/30/2021 Homeowner
Site Single | CDBG Housing Housing (HOME) Housing Development | Site, vacant, infill and Housing added -2
Family Low Organization (CHDO) | reconstruction single Units
Acquisition/Reha | Mod Scattered Site | family properties to
bilitation Areas Suitable Acquisition, be acquired, Direct  Financial
Projects Living construction, rehabilitated and Assistance to
Environment Rehabilitation and | resold. Project will be Homebuyer: 2
Resale of Single Family | through the City’s Housing Units
Property Program will | certified Non-Profit,
be through the City’s | designated CHDO,
certified  Non-Profit, | currently Self Help
designated CHDO, | Enterprise. SHE, as a
currently Self Help | CHDO shall acquire
foreclosed and/or
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Needs
Addressed

Goals
Supported

Project Name Target

Area

Funding

Description Planned Activity Target Date GOl

Enterprise( SHE)

voluntary sale homes,
vacant, infill  and
reconstruction
properties in need of
rehabilitation.  They
will then resell the
property to income
qualifying households
at or below 80% of the
area median
income. As a CHDO
acquired property, a
second mortgage up
to 10% of the total
development cost,
may be provided to
the borrower, if they
meet the
qualifications. An
affordability covenant
shall be recorded
against the property
to maintain
affordability and
owner occupancy of
each property up to
30 years.

CHDO-Scattered
Multi- Family
Site
Acquisition/Reha
bilitation

Visalia
CDBG
Low
Mod
Areas

Affordable
Housing

Affordable
Housing

$711,999
(HOME-&
PI)

The Community
Housing Development
Organization (CHDO)
Scattered Multi-Family
Acquisition,

Rehabilitation and

The Community
Housing Development
Organization (CHDO)
Scattered, vacant,
infill and/or
reconstruction of

6/30/2021

Rental
constructed:
Household

Rental
Rehabilitated:

Units

1

Units

1
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Project Name Target Goals

Area Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

Projects

Rental Program will be
through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help
Enterprise. SHE, as a
CHDO.

Multi-Family

properties for
Acquisition,

Rehabilitation and
Rental Program will be
through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help
Enterprise. SHE, as a
CHDO shall acquire
foreclosed and /Jor
voluntary sale, vacant,

infill and
reconstruction  type
existing  multi-family

rental properties in
need of rehabilitation.
They will then rent to
income qualifying
households as per the
HOME regulations. An
affordability covenant
shall be recorded
against the property

to maintain
affordability of each
HOME Designated
(funded) property

unit(s) up to 20 years.

Household
Housing Units
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Project Name Target Goals Needs Funding Description Planned Activity Target Date
Area Supported Addressed
Tenant Based | Visalia Affordable Affordable S0 (HOME) | HOME  funding is | HOME funding Pl by | 6/30/2020 Tenant Based
Rental Housing Housing proposed to provide | CM approval- if Rental Assistance-
Assistance public services | received option to add 0
Program Suitable through rental | to TBRA or SHE CHDO
Living payment assistance. | above $315k. Provide
Environment This program is | rental payment
provided to the | assistance. This pilot
participants as a grant. | program is proposed
TBRA Program is to | as a grant, to assist
provide secure, safe, | households at or
decent and sanitary | below 60% of the area
short-to-medium term | median income.
rental assistance to
extremely low and | The TBRA program is
very low-income | focused on special
persons or families | purposes or specific
(up to 60% area | housing needs of
median income (AMI)) | visalia’s special need,
that are homeless, | homeless population
who  meet  the | asindicated within the
requirements of this | Consolidated Plan.
program and tenant | There is a limited
selection criteria. amount of funding,
which in turn allows
only a limited number
of eligible
participants.
CDBG Visalia e Program e Program $279,734 Administration and | Administration, 6/30/2020 N/A- other- 1
Administration Administrat Administration | (CDBG) planning of CDBG | planning and
and Planning ion, , Planning, and funded projects and | management,
Planning, Management programs including  applicable
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date
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and non-profit/sub
Manageme recipient
nt administration costs
Case Visalia | e Suitable e Public Services | $35,000 Community Case management, | 6/30/2020 Public Service
Management/St Living (CDBG) Development Block | street outreach and activity other
reet Outreach Environme Grant (CDBG) support. than Low/Mod
nt funding is proposed income  housing
. . benefit:
to provide public
services. 4 person assisted
Emergency Visalia e Suitable e Neighborhood | $100,000 Provide emergency | To provide a | 6/30/2021 Homeowner
Repair & Living Preservation (CDBG) repairs to owner | forgivable loan toward Housing
Accessible Environme occupied households, | scope of work to Rehabilitation:
Program (ERAP) nt including accessibility | owner occupants, Unit- 2
(Owner including disabled and
Occupied) seniors.
Continuum  of | Visalia e Suitable e Public Services | $18,000 The City has a|The City has a | 6/30/2020 Homeless
Care Support Living e Homelessness (CDBG) partnership with the | partnership with the Prevention: 400
Environme Continuum of Care to | Continuum of Care to Persons Assisted
nt support and address | address  issues  of
e (Homelessn issues of | homelessness. The
ess) homelessness. Continuum of Careis a
Approximately 300 consprtlum of hou5|.ng
. providers, service
persons assisted .
. providers and local
through the project
governments that
homeless
- work together to end
connect.  Additional S
. homelessness in Kings
assistance throughout .
. and Tulare counties.
the vyear, canvasing .
To strengthen its
the area of the .
L capacity, the
population in need. .
continuum has a
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

501(c)3 status in order
to competitively apply
for foundation and
corporate funding.
The continuum s

focused on public
services which
systematically

implement  systems

and programs that will
help support existing
homeless

program is structured
to specifically serve
the chronically
homeless by providing
Shelter  Plus

vouchers to assist a

Care

homeless family with
housing expenses. The

funding would

organizations and
offer the resources
that are needed
locally to be
successful.
Voucher Visalia e Suitable e Public Services | $30,575 CDBG  funding is | CDBG  funding is | 6/30/2020 Public Service
Program - Family Living (CDBG) provided to support | provided to support activities  other
Services Environme Family Services and Family Services and than
nt the Tulare Housing . Low/Moderate
First Program tl-1e Tulare  Housing Income Housing
First Program. The Benefit: 13

persons Assisted
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

continue to support a
Case Manager to
oversee the program,

includes
and health

counseling, job search,

which
mental,

and life skills training.
Specific  data  will
continue to be

collected to reflect the

OMB Control No: 2506-0117 (exp. 07/31/2015)

(July 1, 2019 —June 30, 2020)
City of Visalia

outcome.
ADA Compliance | Visalia e Suitable e Public Facility/ | $286,444 The City will continue | Public 6/30/2021 Public Facility or
/Projects Public | CDBG Living Improvements | (CDBG) to fund this program | Improvements/ADA Infrastructure
Improvements Low/M Environme with entitlement and | compliance projects; Activities  Other
od Area nt future program | City Staff continues to than

income, to continue | work with the Low/Moderate

supporting the | Disability Advocacy Income Housing

disabled community | Committee, Benefit: 18,110

with the installation of | Engineering, City Persons Assisted

curb cuts, truncated | Council and the public, (Census)

domes, compllrfmt to |de.nt|fy areas th?t Additional  areas

ramps, and warning | need improvement in may be included.

detection panels, | the CDBG Targeted

accessible water | area and other areas Other: 26 ramps

fountains, sidewalks, | within  city limits.

parking lots, within | Needs include areas

CDBG targeted areas, | with the lack of a safe

parks, public facilities, | walking path, curb

and outside the | cuts and truncated

targeted area as a | domes, and accessible

presumed benefit, | water fountains. A list
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Project Name

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

which also assists with
connectivity to all
areas of the City

of locations is then
evaluated for use of
CDBG

funding. Improvemen

OMB Control No: 2506-0117 (exp. 07/31/2015)
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ts may include
accessibility
improvements to
community park, with
ADA accessibility
needs and public
buildings
Public Visalia e Suitable e Public $60,000 Public Infrastructure | Public 6/30/2021 Other- 12
Infrastructure Living Improvements | (CDBG PI) Improvements Infrastructure/ADA . -
. . - . . Public Facility or
Improvements/A | CDBG Environme /Public facility, | pypt of | needed. Compliance projects Infrastructure
DA compliance | LOW nt ADA The City will continue | include continued .
. . Alternate . Activities  Other
Projects MOD Compliance . to fund this program | efforts.
bids 2 & 3 . . than
Area with entitlement and
. . Low/Moderate
future program | City Staff continues to .
. . . Income Housing
income, to continue | work with the .
. s Benefit: see
supporting the | Disability Advocacy
. . . . . above (18,110)
disabled community | Committee to identify
with the installation of | areas  that need Additional areas
curb cuts, truncated | improvement in the may be included.
domes, compliant | CDBG Targeted area
ramps, and warning | and other areas within
detection panels, | city limits which the
accessible water | public and DAC
fountains, sidewalks | members have
within CDBG targeted | identified. Community
area, parks, ADA, | members identify
public facilities and | areas in need of
outside the targeted | accessibility and areas
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

area as a presumed
benefit, which also
assists with
connectivity to all
areas of the City.

with the lack of a safe
walking path, curb
cuts and truncated
domes, A list of
locations is  then
evaluated for use of
CDBG

funding. Improvemen

ts may include
accessibility
improvements to

community park and
public buildings

Public  facility, | Visalia | e Suitable e Public Facility | $400,000 | Public Facility, | Public facility, | 6/30/2021 Public Facility or
Infrastructure or Living improvements Infrastructure, acquisition and/or Infrastructure
Improvements CDBG Environme Improvements to be | construction toward Activities for
Bridge Housing | LOW nt determined such as | emergency shelter or Low/Moderate
(Garden Street) MOD emergency bridge housing Income Housing
Area shelter/Bridge Acquire, rehab .
Housing  acquisition Benefit:15
and/or construction
Park Visalia e Suitable e Public $17,916 Public Park | Park security lighting | 6/30/2021 Public Facility or
Improvements CDBG Living Improvement Improvements in low | in Riverbend, infrastructure
Low Environme mod Summers and Fairview Activities Other
Mod nt Parks; apparatus in than
Areas Summers park, Senior Low/Moderate
Center Shade Cover, )
Oval Park Bench and IncomF Housing
Walking Path (priority Benefit: 3
to be determined and Fairview Census
based upon  cost 10.04.(6,115)
estimates)
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

Code
Enforcement
Target Areas

CDBG
Low/
MOD
Area

e Suitable
Living
Environme
nt

e Neighborhood
Preservation

$124,000

The Neighborhood
Preservation-Code
Enforcement
Department is
responsible for
oversight of Code
Staff. The primary

emphasis of  the
program is on life
safety non-
compliance.

The Neighborhood
Preservation-Code
Enforcement
Department is
responsible for
oversight of Code
Staff. The primary

emphasis  of  the
program is on life
safety non-
compliance. Consider
able efforts are
focused on the Health
and  Safety code
enforcement as it
primarily relates to
housing

standards. Some of
the common
violations include
unsafe structures,
abandoned
properties,
contaminated and/or
unsecured swimming
pools, construction
without permits, and
unlicensed

vendors.  Additional
efforts have been
made toward street
outreach, working
with local non-profit

6/30/2020

Housing Code
Enforcement/For
eclosed Property
Care: 200
Household
Housing Units
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Project Name Target Goals

Area Supported

Needs Funding Description
Addressed

Planned Activity

Target Date

GOl

housing providers,
working  with  the
health and human
services as well as
other providers to
assist the homeless in
the community. This
program year, the goal
continues to be 200
code cases. CDBG
funding is set aside for
staff.
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Fair Housing | Visalia e Suitable e Public Services | $7,500 A Fair Housing | Grantees in the CDBG | 6/30/2020 Public Service
Education Living Educational Services | program have a Activities  other
Environme Program thru which a | responsibility to than
nt HUD certified | affirmatively further Low/Moderate
consultant, or | fair  housing. This Income Housing
experienced fair | program will assist in Benefit: 1 Persons
housing non-profit, | providing fair housing Assisted
would provide | education, training
educational assistance | working with a
to eligible residents | professional, non-
who may be facing | profit dedicated to
housing challenges. providing services
regarding housing
discrimination, fair
housing
outreach/education,
and tenant and
landlord rights and
responsibilities. This is
a public service
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Project Name Target Goals Needs Funding Description Planned Activity Target Date
Area Supported Addressed
program.
New Public | Visalia e Suitable e Public Services | $39,500 A new public service | Provide funding | 6/30/2020 Public Service
Service Activity Living activity Garden Street- | toward new public Activities  other
(Homeless- Environme Bridge Housing | service activities than
Bridge Housing) nt Services offered atthe bridge Low/Moderate
housing project, Income Housing
allowing extensive Benefit: 15
wrap-around Persons Assisted
supportive  services,
including case
management, mental
health, substance
abuse and  other
support services
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The ConPlan does not specifically target areas, except to identify low/mod census tract areas
for the use of funding for eligible projects/programs, such as Code Enforcement and Park/Public
Improvements, which lie within such area.

The CDBG Target Map references all ConPlan years, including this 2019 program year. Attached
is confirmation of the eligible census tracts. There are not additions or reductions of eligible
tracts for this program year. Any notation to 2013 CDBG Target Areas, based on the initial
submission with the 2015 ConPlan, shall now reflect the updated map, and applies to the 2015,
2016, 2017, 2018, and 2019.

Visalia Citywide: The City of Visalia (City) is located east of State Highway 99 and along State
Highway 198, in the northwestern area of the County of Tulare (County) in the Central San
Joaquin Valley of California. The City covers approximately 37.74 square miles and is
surrounded by farmland, leading the agricultural industry to be its top economic driver. It is the
largest city in the County and is currently home to approximately 136,000 residents."

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the
median household income is 80% or less than the jurisdiction as a whole. There are a total of
seventeen (17) census blocks within nine (9) Tracks, identified meeting low/mod income areas.
The City's CDBG Low/Mod areas (boundaries) are identified in Map 1 as census tracts and
blocks portion of 900, 10.03.5; 10.04.1, 10.04.2, 10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3,
11.00.4; 13.01.2; 13.02.1; 17.01.1, 17.01.2; 18.00.1; 20.03.1; 20.08.1; and 20.09.3. More
specifically:

e Census Tract/block No. 900 bound by Plaza to Goshen to SE Plaza to Riggin to NE city limits at
Riggin and American to NW city limits at Goshen and Camp Dr to the SW.

e Census Tract/block No. 1003.5. bound by W Clinton Ave, E to N Giddings St, S to W Houston
Ave, W to N Mooney Blvd, N to W Clinton Ave.

e Census Tract/block No. 1004.1. bound by W Riverway Ave, E to N Santa Fe St, S to E Ferguson
Ave, W to N Bridge St, S to W Buena Vista Ave, W to N Encina St, S to W Vine St, W to N
Dinuba Blvd.

! http://www.dof.ca.gov/Forecasting/Demographics/Estimates/E-1/documents/RankCities 2018.xls
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e Census Tract/block No. 1004.2. bound by W Vine Ave, E to N Encina St, S to W Buena Vista
Ave, E to N Bridge St, S to E Ferguson Ave, E to N Santa Fe St, S to W Houston Ave, W to N
Dinuba Blvd, N to W Vine Ave.

e Census Tract/block No. 1004.3. bound by W Riggin Ave, E to N Dinuba Blvd, S to W Prospect
Ave, W to N Conyer St, N to W Buena Vista Ave, W to N Giddings St, N to W Riggin Ave.

e Census Tract/block No. 1004.4. bound by W Buena Vista Ave, E to N Conyer St, S to W
Prospect Ave, E to N Dinuba Blvd, S to W Houston Ave, W to N Giddings St, N to W Buena
Vista Ave.

e Census Tract/block No. 1100.1. bound by E Houston Ave, E to Santa Fe St, S to NE 1st Ave,
SW to N Court St, NW to NW1st Avenue, NW again to N West St, N back to Houston Ave.

e Census Tract/block No. 1100.2. bound by NW1st Street, SE to N Court St, NE to NE1st St, NE
to Santa Fe St, S to E Murray St, W to N Floral St, N to Grove St, W to N West St, N to NW1st
St.

e Census Tract/block No. 1100.3. bound by W Houston Ave, E to N West St, S to W Grove Ave,
E to N Floral St, S to W Murray Ave, W on Goshen Ave, N to W Switzer Ave, W to N Rinaldi
St, N to W Houston Ave.

e Census Tract/block No. 1100.4. bound by W Houston Ave, E to N Rinaldi St, S to W Switzer
Ave, W on W Goshen Ave to N Mooney Blvd, N to W Houston Ave.

e Census Tract/block No. 1301.2. bound by St Johns River, including properties on the north
side of E St Johns Parkway, E to Ben Maddox Way, E on St Johns to McAuliff, S on McAuliff
St to E Houston Ave, W on E Houston Ave, S on Ben Maddox Way, to St Johns River.

e Census Tract/block No. 1302.1. bound by E Houston Ave, E to Ben Maddox Way, S to Mineral
King Ave, W to Santa Fe St, N to Houston Ave.

e Census Tract/block No. 1701.1. bound by W Noble Ave, E to S Court St, S to W Tulare Ave, W to
W Watson St, N to W Noble Ave.

e Census Tract/block No. 1701.2. bound by W Noble Ave, E to S Santa Fe St, S to E Tulare Ave, W
to S Court St, N to W Noble Ave.

e Census Tract/block No. 1800.1. bound by W Noble Ave, E to S Watson St, S to W Tulare Ave, W
to S Giddings St, N to W Noble Ave.

e Census Tract/block No. 2003.1. bound by W Walnut Ave, E to S Mooney Blvd, S to W
Whitendale Ave, W to S County Center Dr, N to W Walnut Ave.

e Census Tract/block No. 2008.1. bound by W Noble Ave, E to S Demaree St, S to W Tulare Ave, W
to S Noyes Ct, N to W Laurel Ave, E to S Linwood St, N to W Noble Ave.

e Census Tract/block No. 2009.3. bound by W Tulare Ave, E to S Demaree St, S to W Walnut Ave,
W to S Linwood St, N to W Cambridge Ave, E to S Chinowth St, N to W Tulare Ave.
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Map 1 CDBG Eligible Tracts
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Minority Concentration:
Map 2, “CDBG Eligible Tracts" reflects census tracts with minority concentration and CDBG
eligible areas. Census Tract 10.04 and 11.00 reflect a higher concentration of minority
population.

Map2: City of Visalia Minority Concentration

City of Visalia
Minority Concentration

%

Dats Source: City of Visaka, U S Census ACS 2007-2011 5-Yaar Estimates
Legend Mincrity Concentration i 20% of mare above the citywide average

Map Created by LeSar Development Consultants, Novembaer 2014
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Data Source: ACS 2007-2011
Data Source Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
Comment: ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income

(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.

Geographic Distribution

Target Area Percentage of Funds
City of Visalia 61%
2015/16/17/18/19 CDBG Low/Mod Areas 39%

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically - Discussion
Entitlement dollars will be distributed citywide as eligible. However, CDBG funds will be utilized
in CDBG Target areas for Code Enforcement and Park Improvements. A presumed Benefit
project, such as an ADA walkway within a park or low mod residential areas in need of access,
would be applicable. CDBG funding directed toward public services is a citywide public service
benefit. Public Facilities are based upon CDBG requirements, such as area benefit, limited
clientele or income qualifications; Affordable housing will be citywide, which encompasses
CDBG Target Areas. Other programs may benefit within the CDBG Target areas as well,
however, are allowed citywide.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

HOME funding will continue to be directed toward the following HOME projects/programs:
e SHE CHDO projects
0 SHE CHDO existing Single Family unit acquisition, rehabilitation, resale, down
payment/gap assistance
0 SHE CHDO existing Multi-Family unit acquisition, rehabilitation, rent
e TBRA

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 4
Special-Needs 0
Total 4

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 0

The Production of New Units 1

Rehab of Existing Units 2

Acquisition of Existing Units 1

Total 4
Table 12 - One Year Goals for Affordable Housing by Support Type
Discussion

Staff worked with its non-profit partner SHE to include additional types of acquisition, such as
vacant, infill and reconstruction three years ago. As funding, through Pl becomes available, it
would be directed toward SHE CHDO Acg Rehab projects due to SHEs success and the housing
needs of our community, including housing Visalia’s homeless or at-risk of homelessness
population. It is anticipated that two (2) single family properties will be constructed upon the
recently acquired properties (NW Sth). It is also anticipated that 1 rental multi-family property

will be acquired, rehabilitated and rented.

The TBRA Pilot Program is providing rental assistance for a period of 18 months however, will
allow for extensions through a re-application process. No more than 24 months of assistance is
allowed. We continue to utilize previous year funding to assist additional households. If the
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anticipated HOME PI received is above $315k, the City Manager will have the option to direct
up to S30k to the TBRA or SHE CHDO. Supportive services will also be available to the tenants
through Housing Successor funding. Annually Staff will evaluate the FMR and a Rent Market
Study for use as the Rent Standard.
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AP-60 Public Housing — 91.220(h)

Introduction

The Public Housing Authority (PHA), specifically the Housing Authority of Tulare County (HATC)
works closely with the City, Continuum of Care “Alliance” and the recently formed Homeless
Resource Task Group. Actions planned by the PHA this year are referenced below.

Actions planned during the next year to address the needs to public housing

The HATC indicated that they will continue to own and manage 179 units in the City of Visalia.
They stated that there is no plan to purchase additional public-housing units, nor do they plan
on removing any units from their inventory. Their current projection is fore an investment of
$375,500 in Capital Fund improvements during the 2019 — 2020 Fiscal Year. The noted
expenditures will cover maintenance and rehabilitation in public-housing units within the City
of Visalia. HATC's Capital Fund expenditures will cover a large range of projects, including
roofing replacement, landscaping improvements, carpet replacement along with air
conditioning and heating unit improvements.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

HATC is proactive in the inclusion of public-housing residents in the policy making process.
HATC indicated that an equitable and transparent policy making process is one that includes the
opinions of public housing residents and is achieved through the participation of two tenant
commissioners on HATC's Board. Furthermore, HATC has installed a Resident Counsel
composed of five residents from HUD funded programs (Multifamily Housing, LIHTC, HOME,
Section 8 Housing Choice Vouchers and public-housing). Their Resident Counsel works with
HATC staff on evaluating the effectiveness and efficiency of HATC rental assistance programs.
This provides members the opportunity for input on necessary program modifications.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. Their agency views the goal of homeownership for program participants as one of
the long term goals for all of their clients. HATC staff works with tenants to effectively provide
them with the necessary resources to achieve homeownership. HATC’s Annual Re-Examination
Notice provides public-housing participants with an extensive referral list that provides
assistance with homeownership. Their list includes programs managed by: CSET, City of Visalia,
Habitat for Humanity, CalHFA, and Self Help Enterprises. HATC’s program coordinator works
with any interested public housing tenant in order to effectively inform them of all the different
programs that are available to them. Effective collaboration between their agency and other
public and nonprofit agencies is imperative to help promote homeownership among all of
HATC’s tenants. Lastly, in 2019 HATC will be introducing a new online payment system which
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will allow public housing residents to utilize the rental payments made on time to increase their
credit score and help them achieve homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The HATC is a high performer and not determined to be troubled.

Discussion

See above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section provides an overview of how the City will address the needs of homeless persons
over the next year.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will continue targeted outreach efforts towards unsheltered homeless persons through
collaborative efforts with the Alliance Housing Navigators, Kings View PATH Team, and Tulare
County Mental Health Crisis Team. These organizations canvas the city to conduct outreach to
people experiencing homelessness. When an unsheltered person is identified, they are
assessed and connected to services. Client information is included in the local Homeless
Management Information System (HMIS) so the outreach teams can remain apprised of client
status on the housing priority list and other community referrals.

The City will also continue to support the Alliance’s outreach efforts to persons experiencing
homelessness through the Project Homeless Connect (PHC) event in conjunction with the Point
in Time (PIT) census. The one-day PIT survey provides a snapshot of the adults, children in
households and unaccompanied youth living in the City of Visalia who meet HUD’s definition of
homelessness. Information gathered through the PIT is used to understand the causes and
trends over time of homelessness, as well as to determine the unmet shelter and service needs
of the homeless.

PHC is a national best practice that is a one-stop-shop of comprehensive support services for
people experiencing homelessness. Guests attending the event are partnered with volunteers
who assist in identifying and accessing necessary resources. The 2020 event will be held on
January 23, 2020.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City has provided $10,000 of cash match for the operation of a warming center for the
2018/2019 winter season. Long-term plans are underway to develop a low-barrier emergency
shelter that can house approximately 100 people. A committee has been formed and is
meeting bi-weekly to identify a location, lead agency and funding sources. The goal is to have
the emergency shelter operational within the next 12-24 months.
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The City is also working with Self-Help Enterprises and other community partners to develop a
Bridge Housing program that will temporarily house people experiencing homelessness while
their permanent housing unit is being identified. The project would house up to 22 clients.

Additionally, the City will continue to fund Family Services of Tulare County (FSTC) with CDBG
public services funding. The primary focus of this public service- is so that Family Services staff
may reach approximately 24 homeless people through street outreach efforts. The secondary
focus of this public service funded activity will be providing approximately 14 people case
management services that will enable them to be more self-sufficient in order to gain housing.
FSTC seeks to identify at-risk and homeless clients who have not yet been linked to a formal
support system in order to work with them on completing the Vulnerability Index-Service
Prioritization Decision Assistance Tool (VI-SPDAT) assessment, assisting them with becoming
“document ready” for potential housing opportunities (i.e. obtaining identification,
homeless/disability certification), connecting them to critical supportive services such as mental
health and substance abuse treatment, and providing linkages to immediate needs such as
food, clothing, hygiene products, transportation assistance, emergency shelter and referrals to
medical care. FSTC will also work with code enforcement, HOPE team, PATH team, and Housing
Navigators to reach new clients and connect them to services. This would include any housing
opportunities available, through other funding sources and grant opportunities.

The City will provide $18,000 in FY 19/20 to the Alliance for public services related to the
Project Homeless Connect (PHC) /Point in Time (PIT) census.

Additionally, TBRA will continue to be used as a bridge to long term housing stability as much as
possible by Family Services. The HOME funded TBRA Program in utilizing previous year funding
provides rental assistance and security deposits which will assist approximately 16 households
with existing funds. The rental assistance will be provided for a period of eighteen months (18),
however, will allow for two — 3 month extensions through a re-application process. No more
than 24 months of assistance is allowed under the HOME TBRA regulations. It is anticipated
that during the period of assistance clients may be receiving support and services that will
enable them to be more self-sufficient in housing when the assistance ends. The TBRA Program
is prohibited from requiring participation in medical or disability-related services as a condition
of receiving or continuing to receive HOME- TBRA. However, it is encouraged for each individual
to have a strong connection with a support service provider, which may be offered as
referenced under the HOME Regulations. The City previously allocated City Housing Asset
funding which provides case management/supportive services, and street outreach.

Furthermore, the City continues their efforts, increasing the CDBG funds in total of $30,575, to
Family Services as matching funds, for case management (public services) to support the Tulare
Housing First Shelter Plus Care Program (Voucher Program). This program provides case
management services to 14 people annually.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Visalia supports and collaborates with local service providers, through the Alliance,
to assist homeless individuals and families. Funding priorities include supporting existing high
performing housing first rapid rehousing and permanent supporting housing projects.

As previously mentioned, the City previously allocated HOME funded TBRA Program, to be
utilized as rental assistance and security deposits which will assist approximately 16
households. The rental assistance will be provided for a period of 18 months, however, will
allow extensions through a re-application process. No more than 24 months of assistance is
allowed under the HOME TBRA regulations.

Furthermore, the City continues their efforts with the Family Services Voucher Program as
matching funds, for case management (public services) to support the Tulare Housing First
Shelter Plus Care project. This project provides case management services to 13 people
annually.

The City plans on continuing the newly created Environmental Cleanup Opportunities (ECO)
program, which is a partnership that includes the Tulare County Workforce Investment Board,
Caltrans, and ABLE Industries. ECO provides employment opportunities for people experiencing
homelessness. The project serves a cohort of 10 participants in a two-phase training
opportunity. Through the project, participants are provided paid employment, on-the-job
training, resume building, and employment search assistance. The goal of the project is to
connect participants to permanent employment within the community.

The City also prioritizes housing opportunities, as appropriate, in new acquisition and rehab
housing projects funded through HOME and other city-funding pools. Most recently, the City
supported a 6-unit project. The project has a set-aside requirement for one of the units to
exclusively serve persons experiencing homelessness. The first household will be placed into
the project in mid-2019.

In all Continuum and City-funded projects, persons experiencing homelessness are assessed for
housing opportunities and are prioritized based on their acuity. Several projects focus on sub-
populations such as youth ages 18-24, veterans, and/or chronic homelessness. All projects
within the Continuum- emergency, transitional and permanent housing- include supportive
services for their clients. Each project designs and implements supportive services based on
their target population and partnerships leveraged within the community. The overarching
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goal of the supportive services offered is to link individuals and/or families with mainstream
benefits and income support, education and employment services, as well as health and life
skills services. These linkages are a critical component to assisting clients in self-sufficiency,
reducing episodes of homelessness, and preventing recidivism.

Projects that serve these vulnerable subpopulations include: CSET Permanent Supportive
Housing and Rapid Rehousing, Family Services Permanent Supportive Housing and Transitional
Housing, Turning Point and Tulare County HHSA provide PSH projects for chronically homeless
individuals and families and/or families with children. The Veterans’ Administration, in
conjunction with the Housing Authority of Tulare County, operates the Veterans Affairs
Supportive Housing (VASH) project and Westcare operates the Supportive Services for Veteran
Families (SSVF) project that serves eligible veterans and their families. Uplifting Families
operates a Transitional Housing project for transitioning age youth.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City recognizes that homeless prevention programs, employment opportunities and
affordable housing are critical components in deterring homelessness. The City will support
prevention efforts through its partnership with the Alliance. A Diversion Specialist position has
recently been added to the Coordinated Entry System. This position will be responsible for
developing and strengthening referral sources for people at-risk of becoming homeless.
Additionally, the Diversion Specialist will work with clients that present at any of the
Coordinated Entry points to assist in diverting clients from homelessness.

Another important component of prevention/diversion is assisting households with income
supports and connections to mainstream benefits. The SSI/SSDI Outreach, Access and Recovery
(SOAR) model is designed to increase access to SSI/SSDI for eligible homeless adults who are
and have a mental illness and/or a co-occurring substance use disorder. Staff from all CoC-
funded agencies is required to assist clients in obtaining these mainstream benefits.
Participation by these agencies provides an effective method of assisting households who may
otherwise pursue homelessness assistance.

Discussion

City is not a recipient of HOPWA funding.
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One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the N/A
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City continues to be committed to removing barriers to affordable housing. City staff works
with other departments and its non-governmental partners to coordinate efforts to eliminate
barriers to affordable housing. Barriers to affordable housing include the following:

e Housing Affordability

e Housing Stock

e Policies and Programs

The efforts to eliminate each of these barriers to affordable housing share some common
approaches and commitment of resources. However, the City also recognizes that each barrier
has unique aspects which require more focused and specialized approaches to achieve effective
and lasting solutions.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As an integral component of its General Plan Housing Element Update, adopted and certified in
December 2016, the City completed a critical analysis of its existing codes and policies to
identify any existing codes or policies that directly or indirectly inhibit the City’s ability to
facilitate affordable housing for all persons. As a result of this analysis, the City eliminated,
amended, or incorporated 64 Housing Element Programs that are detailed in the Policy
Document (Part 3) of the adopted Housing Element Update. Pursuant to the intent and process
as stated in the Housing Element, and consistent with State Housing Law, the City has
committed to completing all code revisions, program implementation actions and procedures
to implement these Housing Programs. These Housing Element Programs are organized into
nine Goals categories, as follows:

1. New Construction - To provide a broad range of housing types and densities to meet the
needs of all Visalia residents.

2. Mixed Use, Infill, and Downtown Development - To promote mixed use, infill, and
Downtown development in Visalia.

3. Encourage Affordable Housing - To encourage construction and maintenance of
affordable housing in Visalia.

4. Foreclosures - To prevent foreclosures, protect affected families, and stabilize
neighborhoods impacted by foreclosures.

5. Special Needs/Homeless- To provide a range of housing types and services to meet the
needs of households with special needs within the city.
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Housing Rehabilitation Program - To create and maintain healthy neighborhoods by
improving the condition of the existing housing stock and providing for a variety of
housing types, sizes, price ranges, and densities compatible with the existing character
and integrity of residential neighborhoods.

Equal Opportunity Housing and Discrimination Prevention - To provide decent housing
and a quality of living environment for all Visalia residents regardless of age, religion,
race, creed, gender, sexual orientation, marital status, ancestry, national origin,
disability, economic level, and other arbitrary factors.

Energy Conservation - To encourage energy efficiency in all new and existing housing.
Implementation Monitoring - To ensure that Housing Element programs are
implemented on a timely basis and progress of each program is monitored and
evaluated annually.

Discussion

Specific Housing Element Programs that were adopted with the 2016 Housing Element Update
that positively impact the City’s affordable and inclusive housing goals, and directly contribute
to the goal of eliminating barriers to affordable housing are noted as follows:

Affordable Housing Infill Incentive component to implement the City’s overall Infill
Incentive Program — Increases the Traffic Impact Fee incentive from 50% to 60% in the
City’s older “Core Area”, and from 33% to 43% throughout the remainder of the City for
projects that include at least 20% Low income category housing.

The City has finalized an incentive marketing campaign. The materials promoting the
City’s various affordable housing incentives have been distributed to housing
development and service stakeholders and are posted on the City of Visalia’s website.
Encourage new mobile home parks - Increases densities to underlying zone district and
reduces excessive setback and yard requirements.

Streamline Special Needs Housing (transitional and supportive housing, employee
housing) permit requirements - Eliminates the 6-person maximum threshold for
facilities requiring a Conditional Use Permit (CUP).

Eliminate need for variance or exception where needed to accommodate reasonable
accommodation for persons with disabilities.

Amended Multi-family Residential Zones to allow multi-family dwellings up to 80
dwelling units per site to be permitted by right in the R-M-2 and RM- 3 Zones. This
increases the threshold for multi-family project permitted by right from 60 units to 80
units.

Amended multi-family Conditional Uses section to allow structures up to four stories in
the R-M-3 Zone. This revision will increase the maximum multi-family structure building
height in the R-M-3 Zone District by one additional story, as a means to increase
densities on High Density Residential project sites.

Added “Affordable Housing Development Incentives and Concessions to include waiver
of CUP requirement for affordable housing projects with less than 80 units but still

2019 Annual Action Plan 84
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



within 20 units per acre or greater in the Downtown Area. This would waive the CUP
requirement for downtown affordable housing projects that are less than 80 units (but
still within 20 units per acre or greater) when a CUP would otherwise be required.

e Added “Affordable Housing Development Incentives and Concessions” to include a
reduction of parking requirements for downtown affordable housing projects with less
than 80 units from 1.5 parking spaces per unit to 1 parking space per unit.
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AP-85 Other Actions — 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The City actions planned to address obstacles are referenced within the Analysis of
Impediments to Fair Housing (Al), and listed herein. The table included under Section AD-26, as
Appendices No. 2.(for IDIS) and referenced herein below is included in the Analysis of
Impediments to Fair Housing (Al) and represents the ongoing recommendations from the 2010
Al, to reduce impediments to fair housing choice. The table reflects the Action and Goals, such
as:
e Goal 1: Expanding Affordable Housing Opportunities
0 Housing Partnerships
0 Affordable Housing Resources
0 Housing Choice for Special Populations
e Goal 2: Expanding Access to Financing
0 Outreach to Lenders
0 Education and Resources
0 Unfair Lending and Insurance Practices
e Goal 3: Fair Housing Services
0 Apartment Owners/Managers
0 Fair Housing Testing and Audits
0 Reasonable Accommodations
e Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia

Action Description

Goal 1 : Expanding Affordable Housing Opportunities

1. Housing Partnerships

1.1 Continue to explore the development and rehabilitation of affordable housing
opportunities with local partners as well as outside developers. Partners will include:

e HACT

e Self Help Enterprise, Inc. (SHE)

e Habitat for Humanity (HfH)

e Christian Church Homes of Northern California/Visalia Senior Housing (CCH)
e Community Services and Employment Training (CSET)

2. Affordable Housing Resources
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Action Description

2.1 Maintain a list of nonprofit agencies and their services on the City’s website under
affordable housing or where appropriate.

3. Housing Choice for Special Populations

31 Continue to work with HACT and other local nonprofits to provide priority funding
to assist in the development of new housing opportunities in non-minority
concentrated areas.

Continue to administer successful programs that provide funding and support for
affordable housing.

3.2 Continue to facilitate the construction of affordable rental housing for very low and
low-income seniors by providing regulatory (e.g., density bonus, expedited permit
processing, deferred fees, or relaxed parking requirements) and financial incentives
(e.g., RDA set-aside funds), commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped Program
(SHARP) and Senior Home Minor Repair Program, which assists low-income elderly
homeowners in rehabilitating their homes to address health and safety repairs,
accessibility needs, and energy efficiency improvements.

3.3 Promote the construction of affordable for-sale and/or rental housing units with
three or more bedroom units affordable to very low- and low-income families.

Publicize financial and regulatory incentive opportunities (e.g., expediting permit
processing, deferred fees, density bonuses, or use of set-aside funds) to developers
for these unit types including promoting the need for three or more bedroom units
during pre-application meetings, contacting affordable housing developers, and
creating informational fliers at the Community Development Department and in all
general application packets.

Goal 2: Expanding Access to Financing

4. Outreach to Lenders

41 Work with local lenders to provide information on financing for low- and moderate-
income residents. Encourage local lenders to provide information in English and
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Action Description

Spanish.

4.2 Work with local lenders to promote the City’s affordable housing programs. Provide
local lenders’ information on the program in English and Spanish. Invite local lenders
to attend program workshops.

5. Education and Resources

5.1 Encourage private lenders and other local lending institutions to host workshops in
Visalia regarding the home-buying process and the resources available to low- and
moderate-income homebuyers.

5.2 Continue to provide brochures or information on homeownership, rental assistance
and rehabilitation assistance programs in English and Spanish.

Make information on programs available on the City’s website and at community
events promoting fair housing choice held by the City.

5.3 Consider partnering with agencies to provide credit and financial counseling
services, including assisting potential homebuyers in improving their credit and
equity and clearing bad credit, and providing education on affordability and financial
responsibilities of homeownership, and predatory lending avoidance®.

5.4 As funding permits, work with other fair housing advocates to conduct additional
fair housing workshops in Visalia to educate citizens about fair housing rights.

6. Unfair Lending and Insurance Practices

6.1 Monitor complaints regarding unfair/predatory lending and assess lending patterns
using the data collected under the Home Mortgage Disclosure Act (HMDA), the
Community Reinvestment Act (CRA) and other data sources. As funding permits,
work with non-profit agency that specializes in fair housing to provide data.

6.2 Participate with HUD in efforts to improve access to homeowner’s insurance and to
investigate predatory lending in the home purchase, home improvement and
mortgage refinancing markets.

2 . . . ., .
“and predatory lending avoidance” is a 2015 addition to a 2010 recommendation
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Action Description

Goal 3: Fair Housing Services

7. Apartment Owners/Managers

7.1 Work in conjunction with apartment owner/manager associations to reach out to
owners of small rental properties regarding fair housing laws.

7.2 Work with agencies and the property managers of affordable housing to ensure that
fair housing laws are abided by in the selection of residents and that information of
housing availability is appropriately advertised.

Continue to provide outreach related to affordable housing opportunities through
advertisements and literature available in English and Spanish.

Periodically track income and demographic data related to affordable housing
participants and evaluate additional strategies, if needed, to increase access to and
knowledge of affordable housing opportunities in the City.

8. Fair Housing Testing and Audits

8.1 Support local non-profit agencies in applying for federal Fair Housing Initiative
Program (FHIP) grants and conduct testing and audits as a means to affirming the
nature and extent of fair housing issues in the community.

9. Reasonable Accommodation

9.1 Provide information on reasonable accommodation and on often-utilized disability
adjustments to housing units.

The table below is also included in the Al and represents the new recommendations under the
2015 Al, to reduce impediments to fair housing choice.

Action Description

Goal 4: Affirmatively Further Fair Housing in the City of Visalia

1 Ensure access to fair housing services and education to all Visalia residents by
increasing dedicated eligible entitlement dollars (CDBG Admin or Public
Service/HOME Admin and Planning) to fair housing services.
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Action Description

) Partner and contract with fair housing service providers for:
e Qutreach
e Education
e Testing

e Enforcement

3 Partner and contract with credit counseling and education/housing counseling
service providers to increase access to financing, down payment, and closing costs
assistance for underserved and underrepresented protected classes

4 Ensure “Sub recipient Agreement” includes the requirement that all entitlement
dollar recipients comply with Fair Housing Act and all other Federal laws and
Executive Orders as per “Playing by the Rules: A Handbook for CDBG Sub recipients
on Administrative Systems”3

5 Prominently display fair housing information in City owned and operated buildings
and other public spaces, such as libraries, recreation centers, and community
centers

Actions planned to foster and maintain affordable housing

The City will continue to work closely with non-profit housing and service providers to
collaborate on improving the awareness and expansion of available resources to address the
needs of the homeless population.

Staff has addressed the affordable housing programs for this program year throughout this
report. Please refer to sections AP-20, AP 35, AP-38 and AP-55.

Actions planned to reduce lead-based paint hazards

The Tulare County Health and Human Services Agency, Childhood Lead Poisoning Prevention
Program provides educational information.

For all of the City’s housing programs, applicants are informed of the danger of lead-based
paint through a brochure as part of the application process. In addition, City building inspectors
and Code Enforcement staff are alerted to signs of this hazard as they perform their
substandard housing inspections. All housing owners and occupants with which the City

Shttp://portaI.hud.govlhudportal/documents/huddoc?id:DOC_171o4.pdf
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interacts through its various programs are required to abate this hazard as a condition of
assistance from the City.

According to 2011-2015 ACS 5-year estimates, 39% of owner-occupied housing units, and 50.8%
of renter occupied housing units were built before 1980 in the City. The use of lead-based paint
was banned nationwide in 1970. It is estimated that 42 percent of the City’s housing stock
contains lead-based paint. As units continue to be repaired, rehabilitated, or replace, no lead-
based paint has been used since 1978.

The City also requires its subrecipients and/developers to conduct lead testing on pre-1978
homes and multi-family units purchased and/or rehabilitated through its affordable housing
programs. They are to use safe practices and obtain certification through a HUD-certified lead
testing agency.

Actions planned to reduce the number of poverty-level families

The City works with Family Services through the Voucher Program to reduce the number of
poverty-level families. The City will also continue to provide its non-profit partners with funding
to acquire, rehabilitate, and sell homes to income-qualifying households at or below 80% AMI.

Additionally, the City has made a commitment to improve the communication and service
delivery capabilities of agencies and organizations that provide programs to assist the
homeless. Specifically, Staff participates in the monthly Continuum of Care (Alliance) meeting,
and various homeless task groups to identify funding and opportunities to provide Visalia’s
homeless population with housing and service opportunities.

The City will also continue to partner with organizations to provide services and address the full
range of needs of LMI families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to
work with its partners to identify and work toward meeting those needs by strategically
focusing its resources and efforts.

Actions planned to develop institutional structure

The City is a charter city and is managed under a Council-manager form of government. City
Council provides policy direction to the City Manager who is responsible for administering City
operations. City Council members are the leaders and policymakers elected to represent the
community and concentrate on policy that addresses the citizens’ needs and wishes. The City
Manager is appointed by the City Council to carry out policy and ensure that the entire
community is served. The legislative body is the City Council and City Councilmembers are the
community’s decision makers. Visalia voters elect a 5-member Council to serve as the City's
legislative and governing body. The members represent the City and their respective Districts,
serve four-year terms and they select one member to serve as mayor and one to serve as vice-
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mayor. A general municipal election is held every two years in November, alternating between
two and three positions each cycle.

The Finance Department, Housing Division oversees and administers the day-to-day activities of
the CDBG, NSP1, HOME and other state and federal funded programs. Staff works together
with various City departments to develop programs and activities that improve low-and
moderate-income neighborhoods throughout the City. The administration of program activities
includes housing, public services, public facility, park and infrastructure improvements, and
economic development activities.

Interdepartmental communication and collaboration are two strengths of the delivery system.
City staff from various departments works with local organizations and agencies that assist low-
income households and individuals. High priority needs were identified during the Consolidated
Plan’s community engagement and public review periods.

During the Consolidated Plan public review period, these priorities were established.
Additionally input is received by the community, various committees and City Council during
the feedback period in developing the annual plan. The Annual Action Plan is designed to
address the needs and priorities identified within the ConPlan and direct limited funding
available toward the highest needs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City continues to hold community meetings to enhance coordination between housing
providers, government agencies, mental health, and other key stakeholders in the City. The
purpose of these ongoing meetings is to establish a network of agencies to enhance the
delivery of services to the homeless, disabled individuals and families, and others seeking
services.

Ongoing meetings are held with various community and task groups to continue the discussions
of homeless needs, including an emergency shelter, case management, affordable housing,
available rental units and increased partnerships and the creation of job opportunities. These
are efforts that are being continued to enhance coordination and work with the Housing
Authority of Tulare County, Alliance, Kaweah Delta District Hospital, Family Health Care
Network, CSET, Self Help Enterprises, Family Services of Tulare County, Tulare County Health
and Human Services, Visalia Rescue Mission, Tulare County Work Force Investment Board, City
Manager, City Assistant Manager, Finance, including Housing and Code Enforcement and City
Police Chief and officers assigned to assisting with homeless efforts, so that we may work
together to identify services, housing and other needs. City representatives are also part of the
Tulare County Task Force on Homelessness. This is a county wide effort to address the needs of
our homeless population, city and countywide.
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The City will continue to participate in Alliance meetings, which are attended by various
governmental departments and service providers to share information on existing programs
and areas for improvement to enhance coordination and exchange knowledge of best practices
to better understand and address the community’s needs.

Discussion

Please see discussions above
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

In the event final CDBG and HOME program entitlement and program income is higher or lower
than expected herein, the City of Visalia may add, subtract or transfer amounts among
identified projects, as noted without publishing a substantial amendment, if the amount is
below 75 % change, as per the approved Citizens Participation Plan. Any difference in CDBG
funding will be reflected in public infrastructure/ADA project line item and, if needed, Public
services to maintain compliance with the 15% cap and Administration; any difference in HOME
funding will be reflected in SHE CHDO Acq/Rehab/construct or reconstruct SF or MF projects,
TBRA and if needed Administration.

The three year period (2017, 2018 & 2019), is used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out. Code Enforcement Inspection fine payments received
shall be drawn prior to CDBG grant funds.
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1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed

Note Estimated CDBG
Program Income (PI
for 2019 is $75,000

and committed to

projects
2. The amount of proceeds from section 108 loan guarantees that will be -0-
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements -0-

4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.

Not Applicable

5. The amount of income from float-funded activities

Not Applicable

Total Program Income

(system Calculated)
$75,000

Other CDBG Requirements

1. The amount of urgent need activities

5-0-

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income

100%

3. Overall benefit: A consecutive period of 1, 2, or 3 years may be used to
determine that a minimum overall benefit of 70% of CDBG funds is used to
benefit persons of low and moderate-income. Specify the years covered that
include the action plan.

A 3 years period is
used to determine that
a minimum overall
benefit of 70% of
CDBG funds is used to
benefit persons of low
and moderate income
(2017, 2018 & 2019).

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

No other form of investment shall be used beyond those identified in Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254, is as follows:

Recapture Provision: As it relates to the HOME funded Programs, all beneficiaries are owner

occupants. The programs are as follows:
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First Time Homebuyer (FTHB), funds shall be provided as a Direct HOME subsidy- gap financing,
as a second mortgage to households at or below 80% of the area median income. The property
will maintain an affordability covenant as referenced under 24 CFR 92.254 (a) (4). The covenant
shall remain for five (5) years when less than $15,000 is provided in gap financing Direct Subsidy
to the homebuyer, and shall be for a ten (10) year period when more than $15,000 up to
$40,000 is provided in gap financing Direct Subsidy to the homebuyer. The “Owners
Participation Agreement” (Covenant) shall begin the date the Deed of Trust is recorded. The
Provision for the FTHB Program shall be “Recapture Provision” as per 24 CFR 92.254 (a) (5) (ii)
(A) (1). The City may recapture the entire amount of the direct HOME assistance from the
homeowner. The amount to be recaptured will not exceed the amount of net proceeds
available at the time the home is sold. HOME rule limits recapture to available net proceeds,
therefore, if net proceeds are insufficient for the city to recapture the full amount of the Direct
HOME assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).

The SHE-CHDO Program utilizes the “Recapture Provision”. HOME funds are invested in the
acquisition, rehabilitation, and/or new construction/reconstruction and Direct Subsidy shall be
up to 10% of the total HOME investment (i.e. $280,000 acqg/rehab cost X 10% = $28,000 Direct
Subsidy to homebuyer), which shall be provided as a Second Mortgage to the qualifying new
homebuyer. If the property is sold below fair market value, the difference between the fair
market value and the purchase price is considered to be part of the HOME subsidy and
provided directly to the homebuyer as a direct subsidy. And, any additional subsidy provided to
the homebuyer to enable them to purchase the property, which includes down payment
assistance, closing costs, interest subsidies, or other HOME assistance including any assistance
that reduced the purchase price from fair market value to an affordable price, shall be
recaptured.

A 30- year covenant shall be recorded to maintain affordability. The SHE-CHDO Program
covenant shall use the “Recapture Provision”, as referenced under 24, CFR 92.254 (a) (5) (ii) (A)
(1) and shall begin the date the Deed of Trust is recorded. In the case of the homebuyer selling
the home during the affordability period, the City may recapture the entire amount of the
direct HOME Subsidy and the difference between the fair market value and the purchase price,
if the purchase price is below the fair market value, and any additional assistance as referenced
above. The amount to be recaptures will not exceed the amount of net proceeds available at
the time the home is sold. HOME rule limits recapture to available net proceeds, therefore, if
net proceeds are insufficient for the city to recapture the full amount of the Direct HOME
assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).
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Note: Staff works with the City Attorney in updating legal documents to comply with the
funding source and type of program(s) administered.

The FTHB, SHE-CHDO Program loan documents were reviewed in 2017 by HUD. No changes
have been made to these policies. However, if HUD requests a copy for review, City Staff will
again provide documents if required prior to implementing the program.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Recapture provisions above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Discussion

Please see discussion above.
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Attachments
(Within IDIS AP-05)

Attachment “A-1a”; Seeking Feedback Email & City- PP information

CDBG & HOME

City of Visalia

Feedback on Visalia’s High Priority Needs in

Preparation of the Lrpcomi}:.g
2019 Action Plan.

Process, Needs, Activity Commitments, and Renee Nagel Rhonda Haynes
Uncommitted Funding Availability Finance Director Housing Specialist

Paula Maestaz

FEEDBACK REQUESTED BY JANTIARY 18, 2019 Housimg Assistant

A
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We need your Feedback by * We need vour Feedback:
Ialllm'}-' 13? 2{}19: - “'hﬂk}-mnﬁeudblni.untheprupuudgnﬂs&:ni\iﬁﬂ[m
A Marme- the fifth vear (2019 Acton Plan)
— *  What ocher gnl]s (related to the wrm!dkﬁ.ﬁlpu:iurit_v
Em.ul activities) are needed for low income bousing, jobs and Jfer
i low income areas? Public faclity? Chwner ency repairs?
*  Email rhomda hayme /1 visalia city with the business /mon-
profit that you represent and give us your feedback on the
What agency do you Represent? J priorities
H.:mmg
FHA

e Feedback:

Services - Prrsora Wth, Duahilities
Serrices - Prrsors wnth HIV A AlDs
Serrice - Vot of Domabe Viclenos

Services - Homslam
Serrices - Hmlth

Services - Educabon
Services - Employment
Sarvicm - Fur Homng

Haalth Apmcy
Cheld Wilfars Agency

Fublcly Frmded lebtution Sywiem of Curs
Oer Goverrment - Faderal
Other Govermment - Sate

Other Government - County
Other Government - Lol

Biegannal Cirganmation
P ——

B Lomiees

Dot Taadler PLEASE RETURN THIS PAGE TO: CTTY OF VISALIA, FINANCE
Oithaer - Farth Based Organimticn DEFARTMENT-HOUSING, ATTIN: RHONDA HAYNES - Ph.
Dthar - Viabmrans

Do Chtioms {559) T13-4460 Fax(339) 7134801

Cither - Advunry Committes Email rhonda.haynes(gvisalia.city with the agency you
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Attachment “A-1c”; Seeking Feedback City Website- online media outreach

City of Visaha - Housing & CDBG Services Page 1l of'd

The Gateway fo the Sequoias

Housing & CDBG Services

Rhonda Haynes

Housing Specialist

Affordable Housing Division

707 W Acequia Ave, Visalia, CA 93291
Phone: 559 713-4460

E-Mail: Rhonda.Haynes@visalia.city

Affordable Housing
These programs provide critical financing and other incentives for the creation and
preservation of affordable housing.

Community Development Block Grant (CDBG)
Our City staff administers the Federal Community Development Block Grant
(CDBG) programs in collaboration with local community groups and City Council.

Loan Servicing Agency

AmeriMNat, services the City of Visalia existing housing loan files. If you have an
existing loan there are new online payment options available by clicking the link.
You may also contact AmenMNat directly for gquestions and pay off instructions at
1-800-943-1988; fax your reqguest to Customer Service at (562) 928-9171; or
click the link above to visit their website.

publicati & R ;
As a participating jurisdiction and entitlement community, the City of Visalia
receives federal formula grants through the U.S. Department of Housing and
Urban Development (HUD). This entitlement provides eligible metropolitan cities
and urban counties with annual direct grants: Community Development Block
Grant (COBG) and HOME Investment Partnerships (HOME) funds. Grant Funds are

https:/www visalia cityv/depts/financehousing n cdbe services/default asp 12/04/2018
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City of Vizalia - Housing & CDBG Services Pagelofd

intended to provide decent housing and a suitable living environment, and bo
expand economic  opportunities  primarily  for  low-and  moderate  income
households.

Housing Successor
1) Implementation Plan (Flacal Yr 2009-10 through 2013-14)

2) Fisesl Year 14-15 Anmusal Report (dated Aprl 1, 2016)

3) Biscal Year 15-16 Annual Report (dated March 9, 2017)

4) Fiseal Year 16-17 Anmual Report.pdf (dated January 22, 2018)

Becent Developments

The City partners with non-profit agences in providing affordabile rental housing
opportunities. Click on the abowe link to view & few of owr most recent joint
projects and their website links for more information aboet their programs.

2015 Standardized Lease Program Agreement

The City Council approved the 2015 Standardized Lease Program Agreement with
participating park owners and 2015 Model Lease Agreement on February 17, 2015,
The term of the agreement is for five years. Under this agreement participating
parks have agresd to offer a standardized lease agreement with specific rental
increase caps. The City Council report dabed February 12, 2015, provides
infarmation about the MOU, and ks history. Tt is Ibern #11 on the Regular item
portion of the agenda.

2019 ACTION PLAN

Tha crb,- of Visslia iz se.el.inE your feedback in presmration of jts 2049 Action Plan, for the == of
Community Development Block Gmank [CHEG | and HOME Investment Partnership Funding,

¥our fesdbeck is important! Please prowide fesdbeck by or before Rsnuary 18, H009.
Creerview:

The City receives both Community Develapment Block Grant [CDBG] and HOME federal funds from the
UL 5. Department of Housing and Urban Development [HUD]. The plan that we are preparing for is for
the Action Pian year of July 1, 2019 through June 30, 2020. These federal funds are imested in

hetos: (www. visalia city'depts/financebowsing o cdbz services/defaultasp 12742018
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City of Vizalia - Housing & CDBG Services Page Jaof4

nctivities mesting Wisalia's high priority needs which improve its community. These high priority nescs
and activities ware identifisd in the 200%2015 Consolidstesd Flan |C|:lnF1.un|, mnc are refleched in the
atiached document. Fesdback on Froposed 2019 AP CDE5 HI:IME.EI'

After your review- please complete the “feedback” paze and retum to: City of Visala, Atin: Rhanda
Haynes at Hrmuu.hwﬂ';uiu.dﬂ Iy or before January 45, 3019, The srooosed acthities, and
identified needs will be taken to City Coundil in lanuary-February for their input and dinection.

Thanking you in adwance for your fesdback !

New Year's Holiday

N Orffices will be closed on Tuesday, January 1st in observanos af
W a o the Mew Year's holiday .

Ofices will be closed December 24th and 25th in observance of
the Christmas holiday .

More...

g/ aPRN YA
She (,-155( Lq)( }/’Trm{m

hetos: (www. visalia city'depts/financebowsing o cdbz services/defaultasp 12742018
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City of Visalia - Housing & CDBG Services Page daf4

315 E. Aceguia Avenus
Visalia, CA 93291
Phone: (559) 713-4444

We're Social

Seect Language ~]
Poirear e By 41 Tranclais
hrtps:'www visalia city/depts financehonsing o cdbz services'default asp 127042018
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Attachment “A-1d”; Seeking Feedback City Website- eNewsletter Inside City
Hall, Social Media, Twitter outreach

Posted on Facebook- December 14, 2018
a & hogs Tt ebookcomici » 47T > 215355054 2137 A06 5540300 Ty Sthents - B G| Semth o -

B Cayof Visalia, CA - Mome |
Fle Edit View dtes Tools  Melp
% -3 - - Page= Safety= Took= @ § [{

@ City of Visalia, GA
W Lie This Page @

Visalia, what do you Mk our nigh oty ieeds
should be for the use of Community Development
Block Grant [COSG) and HOME Investmient
Parnership Funding?

In order 1o draft our 2015-2020 Action Plan, we need
your feedback on what uncommitled funding should

be setfor. |5 it @ public faciity sheiter, ADA projects,

O U R P inpreverments o Sorms olf Hlem? Review the
presentation below and then send us your Teedback
Presentation: hips /bit iy 2CI9Q7e

Richard Dunn, Vanossa Garcla
Gonzaber, Allison M. Mackey and 28
athers ke this.

19 Shares

AINews rertaus .

How should CDBG and HOME funding be
used?

Visalians, we need your help!

In order to draft our 2019-2020 Action Plan, we need your feedback on what
uncommitted funding. The City receives federal funding to help us meet certain
objectives and outcomes with a focus towards low to moderate income families.

We need your feedback to help us identify what our high priority need is. Is it a
public facility shelter, ADA projects, park improvements or some other item?

Review the presentation below and then send your feedback to Rhonda Haynes
at rhonda.haynes@visalia.city, by fax at (559) 713-4801 or mail it to City of
Visalia, c/o Finance Department - Rhonda Haynes, 707 W. Acequia, Visalia, CA
93291.

View the presentation here.

Don't forget, we need your feedback by January 18, 2019.
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Attachment “A-2a”; Seeking Feedback- Continuum of Care Member List serve

and Newsletter

Here is a screenshot of the number of people who receive the listserv message regarding the survey.
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From: Kings Tulare Homeless Alliance <info@@kthomelessallianceorg>
Semt: Tuesday, December 4, 2018 10:54 AM
To: Rhonda Haynes
Subject: Wizalia Federal Funding Activities Survey; Hepatitis A Prevention; MOFA for Multifamily
Housing
Community news from the Kings/Tulare Homeless Alliance ey thic email n vour browser

H—

City of Visalia Federal Funding Activities Survey

The City of Visalia is seeking your feedback in preparation of its 2018 Action Plan. for the wse of
Community Development Block Grant {CDBG) and HOME Investment Partnership Funding.

Owerview:

The City receives both Community Development Block Grant (CDBG) and HOME federal funds from the
U. 5. Department of Housing and Urban Development (HUD). The plan that we are preparing for is for
the Action Plan year of July 1, 2012 through June 30, 2020. These federal funds are invested in activities
meeting Visalia's high priority needs which improve its community. These high priority needs and activities
were identified in the 2015-2012 Consclidated Plan (CenPlan), and are reflected in the attached
document.

After your review- please complete the “feedback”™ page and return to: City of Visalia, Attn: Rhonda
Haynes at Rhonda.h s ifvisalia o or before January 182010, The proposed actvities, and
identified needs will be taken to City Council in January-February for their input and direction.

Housing and CDBG Service Website
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Attachment “A-2b”; Seeking Feedback- Continuum of Care Website

Commumity News — Kmngs Tuolare Homeless Alliance Page lofd
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Community News — Emgs Tulare Homeless Alliance Page Jofd
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Attachment “A-3”; Seeking Feedback- Citizens Advisory Committee Agenda
12/05/2018

CAC Working
Agreements

4% 5Start’End on time

< Be commutted to CAC

and subcommittess

4 Listen to one person at a
fune

% Wolunteer time liberally-
be availzble and
participate In events

% Agree to disagree-
Respect others

% Follow through on
comumtments

4 Express your opinions-

Seek balanced imput

4 Enjoy our time together!

Yoting Members
Baatie, Mary
Calhoun, Carla
Eiben, Joe
Hemandez, Lucy
Mirwald, Phil
Monres, Suzanne
Flozales, Joel
Buzed, Joel

PRouiz, Frank
Sheffield Loz
“Wacant

Alternate Members
Wacant
Wacant

City of Visalia
Citizens Advisory Committee

Wednesday, December 5, 2018
530 pm.
220 M. Santa Fe, Visalia CA
AGENDA

5:.30 p.m. Welcome and public comment

This is the tme st azide for the Commitres to receive public comment sn izmes which are zor already
mcluded on ke agends. Public comment regarding icems on the ageada may be opea oo public comment prior
to the commirtes"s discussion of the apenda item and before any action iz takes om cthe agenda vtem. Members
azk that comments are kept brief and posidve. Iz fairne:s to all who wizh to speak, sach speaker will ke
allowed three minure:. Flease begin vour comments by statimg your name and the sreet yom live on.

535 p.m. Approval of October 3, 2018 minutes
540 p.m. Review of CDBG ltems
{Rhonda Haynes, City Housing Specialist, will present the 2012 Action Plan
Survey and discuss identifying needs based on the 5 ¥r ConPlan_)
600 p.m. Public Opinion Survey
{Finalization of dates and planning items for next year's swrvey including
schedule and milestones for preparing and rofiing out the next survey. |
630 p.m. Adjourn for CAC Christmas Party
Mext Meeting: January 9, 2019

In Compiance with the American Disabilities Act, if you reed specisl assistancs to particpete in mestings call (339] 713-9312 48-hours in advence of the meeting. For
Hearing Impaired — Call |339) 743-4500 [TTY) 48-howrs in advance of the scheduled mesting time to request signing serdces.

Amy written materials rziating to an iterm on this agends submitted to the Citizens Avizory Commitbee after distrioution of the agenda padoet are availabie for public
imspection at City Hall West, 707 W. Aceguin, Visalin, CA 53251, during normal business hours.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Attachment “A-4”; Seeking Feedback- North Visalia Neighborhood Advisory
committee minutes-01/10/2019

North Visalia Neighborhood Advisory Committee
Thursday January 10, 2019
5:30 PM
Wittman Village Community Center
315 Pearl St.
Visalia, California

AGENDA

Introductions

Approval of Minutes from November 8, 2018

Citizen’s Requests

The Horth Visalia Neighborhood Advisory Committee requests that a 3 minute time limit be
observed for requests. Please note that issues raised under Citizen's Requests are informal only
and the Morth Visalia Neighborhood Advisory Committee will not take action at this time.

Discussion

Brent Abbott
« Committee meeting attendance

Cary Winslow
¢ Security fence around Lincoln Oval service building

Discussion/Action

Rhonda Haynes
« CDBG/HOME Program 2019 Action Plan Input

Residential Committee Update

Jackie Covera

Parks and Recreation Committee Update
Esther Mirador
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Attachment “A-5"; Seeking Feedback- Disability Advocacy Committee Agenda

12/10/2018
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DAC

Working
Agreements

Start’End on

Be commutted
to DAC

Listen to one
person at a time

Volunteer time
liberally- be
available and
participate in
events

Agree to
disagree-
Respect others

Follow through
on
commutments

Express your
opinions-
Seek balanced
mput

Enjoy our time
together!

City of Visalia
Disability Advecacy Committee
Agenda

For the regular meeting of:
Monday, December 10, 2018
Time: 5:00 pm.
Location: City Hall Administration, Conference Room
220N Santa Fe 5t, Visalia CA

Chair: Alvin Martin Member: Deidra Nelson
Co-Chair:  Brittney Deming Member: Vacant
Member: Jay Anderson Alternate:  Vacant
Member: Jamie Gonzalez Alternate:  Vacant

Member: George Curtis

1. Call meeting to Order
2. Introductions & Welcome

3. Public Comment or Written Communication.
At this time, those in the audience are encouraged to address the Commiftee on
any item not already included on tonight’s agenda. The Committes cannot
legally act on a matter that is not on the agenda. However, the Committee can
imvestigate an issue and respond within a reasonable period of time. Speakers
will be limited to a § minute presentation unless granted additional fime by the
Committes Chairperson.

4, Approval of November 13, 2018 Minutes

5. Rhonda Haynes, Housing Specialist COV: 2019 Action Plan (CDBG &
HOME) Needs Survey — Review & Comment

6. Discuss which organizations we would like to invite to preset to DAC.
7. 2019 Goals for DAC.

8. Adjourn

Any written materials relating to an item on this agenda submitted to the Disability Advocacy
Committee/Commission after distribution of the agenda packet are available for public inspection
in the Community Development Office, 315 E. Acequia, Visalia, CA 93281, dwurng nomal
business hours.

Mext Meeting: January 14, 2018

#oi, ¥ you need cpeolal fn pari wall (EEE) T13-4437 48 hows In advance of the mesting. For Hearing
pleace

with the witth D
Impaired — I:-iiwHmmmlamﬂhmﬂmnﬂmmhmmﬂihmmm Wisually mpained — ¥ enlarged print of Erallle oopy |5 deslired,
requect In advanoe of the meeting and cervosc will be provided ac coon ac poccible after the meeting
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Attachment “A-6"; Seeking Feedback- Hispanic Chamber of Commerce
Newsletter

Member to Member

Ambassador Luncheorn :rlease RsvE=
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Member to Member

Tulare Kings Hispanic Chamber of Commerce <criselda@mytkhcc.org>

@ You replied to this message on 01/07/2019 3:17 PM.
If there are problems with how this message is displayed, click here to view it in a web browser,

Sent Mon 01/07/2019 1:50 FM
To: Rhonda Haynes

Your Feedback is needed

The City of Visalia is seeking your feedback in preparation of its 2019 Action Plan, for
the use of Community Development Block Grant (CDBG) and HOME Investment
Partnership Funding.

Your feedback is important! Please provide feedback by or before January 18, 2019.
Overview:

The City receives both Community Development Block Grant (CDBG) and HOME federal
funds from the U. 5. Department of Housing and Urban Development (HUD). The plan
that we are preparing for is for the Action Plan year of July 1, 2019 through June 30,
2020. These federal funds are invested in activities meeting Visalia‘'s high priority needs
which improve its community. These high priority needs and activities were identified
in the 2015-2019 Consolidated Plan (ConPlan), and are reflected in the attached
document.

After your review- please complete the “feedback” page and return to: City of Visalia,
Attn: Rhonda Haynes at Rhonda.haynes@visalia.city by or before January 18, 2019. The
proposed activities, and identified needs will be taken to City Council in Januvary-
February for their input and direction.

Thanking you in advance for your feedback.
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Attachment “A-7”; Seeking Feedback- City Council Work Session Agenda Item
02/04/2019

Item 4. - Page 1

| City of Visalia '
| Agenda Item Transmittal

Meeting Date: 2/4/2018

Agenda Item Number (Assigned by City Clerk): 4. |

Agenda Item Wording: Review and provide direction on U.S. Department of Housing and
Urban Development (HUD) 201%/20 Action Plan activities and estimated HOME Investment
Partnership (HOME) and Community Development Block Grant (CDBG) fund allocations.
Deadline for Action: 2/4/2019

Submitting Department: Finance

Contact Name and Phone Number;
Renee Magel, Finance Director; 713-4375; renee.nagel@visalia.city:
Rhonda Haynes, Housing Specialist, 713-4460. Rhonda.haynes@visalia.city

Department Recommendation: As a condition of receiving federal funds, HUD requires the
City to prepare a five-year Consolidated Plan (Yrs' 15/16 - 19/20 approved by Council in 2015),
and a yearly Action Plan (AP). The yearly Action Plan dictates how staff is to spend the money
for that year. Annually, the City goes through the process of evaluating proposed Action Plan
activities for the use of CDBG and HOME funds and engaging the community for feedback/input
on needs (17 step). This work session is the second step, which provides Council an opportunity
to review the proposed activities (projects /programs), obtain feedback received from the
community and add, delete or modify the recommendations. The third step is preparing and
publishing the proposed 2019/20 Action Plan for a 30-day public review comment period starting
on February 21, 2018, Staff will also attend community meetings to review the proposed plan
and then return to Council, conducting a public hearing and adoption of the plan (4" and final
step) on April 15th.

Staff is requesting that City Council review and provide direction on:
1. Preparation of the Draft 2019/2020 Action Plan:
a. FY 2019/20 estimated HOME Investment Partnership (HOME) grant of $546,879,
and up to $350,000 in pregram income for proposed HOME eligible activities.
b. FY 2019/20 estimated Communily Development Block Grant (CDBG) grant of
$1,308,353, and up to 575,000 in estimated program income for proposed CDBG
eligible activities; and

Summary: This upcoming funding 2018/20 is the final (5™) year of the 5 year Consolidated
Plan. This mesting is to gain feedback from City Council in order to finalize preparation of the
Draft 2018/20 Action Plan (July 1st, 2018 thru June 30, 2020) and deliver continued programs,
projects and services to the community. Staff has included as Table 1, the proposed

COUNCIL ACTION: Approved as Recommended

R b -,
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Item 4. - Page 2

(FY2019/20) HOME and CDBG projects and program activities, which includes prior year
rollover balance budget with their respective project and program commitment activities as of
January 15, 2019, (Attachment' “A").

The first step of the Action Plan is to engage the community and obtain feedback on high prionity
neads. Staff met with committees and engaged the community for their input. Overall high
priorities identified were homeless housing, including an emergency shelter/homeless services,
ADA compliance, public facility improvements (emergency shelter, senior center shade cover)
park improvements (lighting and ada walkways); affordable housing (new and existing single &
multi-family), and rehabilitation of cwner occupied units.

Today, upon Councils review of the comments received, and review of the proposed activities,
with estimated figures, staff will finalize and publish the plan for 30 days and retumn for approval
in April 2019.

Background Discussion: Typically, HUD notifies grantees between April and June of its
annual allocation. Therefore, the figures provided to the public and Council at this time, are
estimated on the previous year figures only. The 2019/20 funding may be more or less, and the
difference will be reflected within the HOME funded Self Help's CHDO Acg/Rehab Program.
CDBG funding difference will be reflected within the CDBG ADA compliance program.

2019/20 HOME Grant: Estimated grant is $546,879, plus estimated program income of
$350,000, totaling $896,879, Staff proposes continuation of existing projects and activities:
Commitment funded Frograms

= CHDO (SHE)-Acq/Rehab Projects/Programs (Single or Multifamily)  $457, 191

o HOME Administration (10% of Grant +10% of estimated Pl) $89.688
« Un-Programmed Projects (recommended).

o HOME- Program incorme foward SHE- CHDO projects $320,000

o Tenant Based Rental Assistance (P! above 3320k) §30,000
+ ‘*Total Estimated HOME 2019-20 allocation: £896,879

Any HOME program income received up to $320,000 is recommended to be directed toward
Self Help Enterprises (SHE) to continue their efforts in addressing housing needs, including
housing homeless andfor at-risk of homeless. Staff would alse recommend that if more than
$320,000 in HOME program income is received that the City Manager be given the authority to
direct it toward the Tenant Based Rental Assistance (TBRA) Program or Self Help's efforts.

2019/20 CDBG Grant: Estimated grant is $1,309,353 plus estimated program income of
$75,000, fotaling $1,384 353. Staff proposes continuation of existing projects and activities.
Staff also notes a substantial amount of un-programmed funding (estimated), which for further
direction on eligible activities is required.

»  Commitmen! of funded Programs.
¢ CDBG Adminigtration (20% of grant + 20% of astimated PI) 5274 871
o Code Enforcement (public service) (Ref: in City Budget) £124,000
¢ Homeless Voucher Program (public service) (Request 35k incraase) $30,575
o Pilot Street Qutreach/Case Management (homeless PS reduced $20k) 530,000

-32-
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Iitem 4. - Page 3

o Continuum of Care — Homeless Services (Request §1k increase) 518,000
o Fair Housing Education (public service) (Required) §7.500
Subtotal - Commitment of funded Programs: $484,946
«  Un-Programmed Projects{recommended):
o Current ADA Compliance Improvements (estimated shaortfall) $442 000
o Public Facility Improvements 270,575
o Emergency Repair & Accessibility Program (ERAP) $100,000
o Public Services: (New Public Service or additional increases) 244 500
0 Publbc Improvements’ ADA Compliance (Est. Program Insame) $22.332
o Park Improvements £20,000
Subtotal - Un-Programmed Projects $899.407
Total Estimated CDBG 2019-20 allocation: $1,384,353

For ongoing successful programs, Staff recommends continuing the commitments referenced
above as “commitment of funded programs”. Staff increased the Continuum of Care and Family
Services Voucher program (both public service activities) in order to fulfill the needs of our
community that provide necessary services to our homeless population. Family Services'
Voucher (HUD shelter plus matching fund) program has not had an increase for operations
since 2015 and included such notation as part of their input on needs for the community, The
Alliance bases its allocations on the number of homeless population (by percentage) and
funding allocated by jurisdiction, which Visalia's allocation requires an increase. The Pilot Case
Management/Street Outreach program has a current available balance of $75k to work with,
therefore a reduction by $20k is recommended. One other public service activity is the contract
with Fair Housing Council of Cenfral California. This contract includes education and testing
which will accompany the new ConPlan and Analysis of Impediments. Fair Housing is a
requirement of receiving funding and necessary to identify barriers/impediments to fair housing.

For projects listed under “un-programmed projects”, staff has included recemmendations,
specifically funding toward ADA compliance projects, and the Emergency Repair Program.

ADA Projects:. The design has been completed for ADA sidewalkicurb cuts improvements near
the Witman Center, Emergency Aid and surrounding neighborhoods. This ADA work will be
completed in phases, based upon final construction costs and the availability of CDEG funding,
which approximately $442.000 is stil nesded. The locations include North Granite Street,
between West Pearl Street and Mortheast 3rd Avenus; West Babcock Street, between East
Ferguson Street and North Court Street; East Sunnyview Avenue, between Morth Court Street
and Morth Bridge Street. and East Vine Streel, between North Court Street and Mora Court.
Currently, the estimated cost exceeds current available CDBG funding. The proposed funding
allows all three phases to be completed and meet HUD eligibility requirements (i.e. boundaries
of the service area, document that the area is primarily residential (i.e. zoning map) and
document the income characteristics of households in the service areas (census data)).

-33-
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Item 4. - Page 4

Emergency Repair and Accessibility Program: Staff also recommends bringing the program
owner occupied rehab program online, as it is an identified need within the 5 year plan and has
been an expressed need by the community. Self Help Enterprises tracks calls in relation to
owner occupied rehab needs, in addition to the existing Senior Mobile Home program.

Public Facility: A non-profit may acguire and develop property for a public facility. There are
many reguirements involved, including all funding in place by the owner, developer and
operator; underwriting the project, and meeting HUDs national objective (benefit low income
persons, limited clientele such as a facility that benefits a specific targeted group of persons,
which are low income - i.e. homeless persons, abused children, battered spouse, elderly
persons, severely disabled adults) The comments received reflected housing and homeless
services as the top identified need by the community. The use of CDBG funds toward
acquisition costs is an eligible use, if the public facility is open to the public and a non-prefit has
all funding in place to develop and operate the facility.

Operating costs associated with public facilities or improvements are an ineligible use of CDBG
funding unless it is part of a COBG-assisted public service activity or eligible as an interim
assistance activity. These cost are considered "Public Services®, therefore the 15% public
service cap is applicable, and includes current services as shown balow.

Public Services COBG public service dollars are capped at fifteen percent 15% of the Grant
amount annually. To determine compliance with the cap, calculations are performed at the end
of each program year, which relate to expenditures and outstanding obligations.

With the current cbligations, there is room to allow for an increase to both the Family Services of
Tulare County (FETC) Voucher- Matching-Case Management program, and the Continuum of
Care (Alliance) Project Homeless Connect/PIT Contract, and potentially a new public service or
addition to an existing service during the year. Based upon the increased COBG Grant
received ($1,309,353) the public service cap is approximately $196,402. However, we have a
substantial outstanding obligation (spending monthly), for which we will have remaining
obligations at the end of the program year (June-30). Staff will need to watch this closely andior
either be conservative by not over committing public service activity funding, or increase or
decrease the funding to the non-profit near year end.

The City provides public service dollars toward the following agencies with current (obligations
to be spent) as of January 2019:
« Homeless Services

a FSTC- Pilot Case Mgmt/Street Outreach Program $75313.88

o FSTC- Case Mgmt-“Youcher Program $15517.04

o Continuum of Care (The Alliance- PIT) $ 8.706.06
= Fair Housing Services:

e Fair Housing Council of Central Ca $22.50000
Taotal Public Service (current obligations): $123,036.78
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This snapshot in time, based upen current obligations and expenditures that have occurred
between July 1, 2018 and January 2018, indicates that we are within the HUD requirements.

For 2018 CDBG public service annual existing confracts, which includes an increase of $5k to
Family Services Voucher program, $1K increase to the Confinuum and a reduction of $20k to
the new Case Management/Street Outreach pilol program, would result in a 7% allocation
toward public services for the year. If an additional or new public service activity (i.e. operations
for a CDBG assisted public service activity) is recommended beyond this, it will increase the
public service percentage te 10 % for the annual amount. YWhen combining all public services
{current obligations and next year 2019 proposed obligations), it may exceed the 15% cap.
Further projections of obligations and expenditures would be required so that the cap is not
exceeded,

Other Projects/iPrograms: Additional information regarding the history of project successes,
which the City has engaged since 2015, and are highlighted by the funding and activities as
Attachment "B":

Results of recent Outreach: Beginning Decermber, Staff notified the public through email list
servers, City website, City Mews, City Facebook,_ Hispanic Chamber newsletter, and the Alliance
email list serve of the opportunity to provide feedback in preparing the Draft Plan with a deadline
to submit input by January 18, 2019. Comments are included as Attachment “C".

Fublic engagement_included meeting with the Citizens Advisory Committes, Disability Advocacy
Committee, and North Visalia Advisory Committee, as well as soliciting comments from the Park
and Recreation Commission and publishing/posting a survey to gain feedback on the proposed
20189/20 Action Plan acfivities and estimated funding. In all, 56 comments were received in
addition to the comments received through the committees. Comments included support of the
proposed goals and activities and included the following, in order of the highest pricrity (most
comments received by subject):
= Homeless Housing and Homeless Serwices: Comments emphasized the need for
homeless housing including an emergency shelter, encouraging partnerships with health
agencies (i.e. KDHCD, FHCN) to provide short term care homes and services for at risk
population; assistance to youth, drug trealment centerfrehab needs and further
emphasis on overall services to help Visalia’s homeless population. Comments also
included creating a relocation the CoC's Landlord Mitigation fund. Comments were
received from Turning Point, Visalia Emergency Aid Council, Tulare County office of
Education, Tulare County Health & Human Services Agency, Tulare County Mental
Health Hoard; Visalla Emergency Aid Council, Bethlehem Center, NVAC member, and
community at large. Family Services of Tulare County also requested additional public
service funding to support their increased costs related to administering existing case
management pregrams (COBG funded). United Way noted funding needs for services
and vouchers.
+ ADA Compliance Public Improvements: Comments focused on the need for curk cuts
and sidewalk accessibility on and around heavily utilized streets near schools, parks,
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retail and neighborhood activity locations (i.e. Houston, Divisadero, Giddings, Oak Park,
etc.). Comments were received from the Disability Advocacy Committee (DAC), Morth
Visalia Advisory Committee (NVAC), Visalia Unified Schoal District Superintendent, and
community at large.

» Park Improvements: commeants noted the need for additional open parks AD& pathways
and lighting. Comments came from the Park & Recreation Commission-through the
Recreation Director; 3 member of the Disability Advocacy Committee and the North
Visalia Advisory Committee and feedback from the Visalia Unified School District
Superintendant.

« Other Public Improvements: comments noted the need for street lighting at Manual
Hernandez and flashing crosswalk near Houston school, Senior Center shade covers
and flooring; Boys & Girls Club noted HVAC system needs major work.

« Affordable  Housing: comments identifying the creation of affordable housing
opportunities with infill lots (single and multi-family units) in North Visalia in partnership
with Self Help and Habitat for Humanity and availability of funding for acquisition and
rehabilitation, as well as a few comments on the need for emergency repairs and senior
mobile heme repairs. Comments were from Visalia Emergency Aid Council, Tulare
County Housing Authority, Tulare County Office of Education, CAC member, DAC
committee and community at large.

+ Homeowner Rehabilitation Programs: comments recommended additional funding and
mare flexible rules for the Senior Mobile Home Repair program participants. Comments
weare received by Visalia Unified Scheool District Superintendent, the DAC and
community at large.

«  Other: Comments included creating a relocation assistance fund for vulnerable displaced
tenants (i. & tenants unable to receive relocation assistance from the landlord due to
insufficient documentation. (i.e. fire and lost of belongings) ; displaced by fire which do
not receive relocation funds unless the landlord can be shown to be responsible for the
fire. A request from Mooney Grove Mobile Home Park owners to create a revolving loan
program for new rental and owner cccupied mobile homes.

What is needed from Council today?

Today, as the second step, Staff requests Council's review and direction on the following:

+ Proposed 2018/20 HOME (Investment F artnership funded) activities which may be used
only toward affordable housing.

o Self Help Enterprises, Inc. (SHE) meets all of HUD's requirements as a Certified
Community Housing Development Organization (CHDO). A minimum of 15% of
the HOME funds is_mandated to be used by a Cerified CHDO. Staff
recammends continuing SHE's efforts toward affordable housing efforts through
property acquisition, rehabilitation, and development activities.

# Proposed 2018/20 Community Development Block Grant (CDBG) continuing
commitments toward Code Enforcement, Homeless Case Management, Street outreach
and Voucher Programs, Fair Housing, initiate the Emergency Repair Program (owner
occupied), Public Improvements, specifically ADA compliance and Park projects in
"COBG Targeted Areas”.
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o Approximately $800,000 is un-programmed; however Staff recommends
directing $542k of the $900k toward 1) fulfilling the final phases of ADA projects
underway in the amount of $442k and; 2) $100k toward the Emergency Repair
and Accessibility Program. The remaining funding may be provided to Parks for
improvements toward Senior Center shade cover, eligible park lighting and/or
ADA walkways, other Public Facility Improvements andfor potentially additional
increases or new public service activities.

Upon receiving Council feedback today (2nd step), the proposed report (Action Plan) will be
prepared and made available for public review and comment beginning February 21, 2019
through March 22, 20189 (3rd step). During this time, Staff will also return fo community
committees for additional input, followed by Council's review and final approval (4™ and final
step), thereafter submitting to HUD for final approval in early May.

Fizcal Impact: None at this time.

Prior Council Action: April of 2015 Consolidated Plan and Annual Action Plans &
Amendments 2015, 2016 & 2017, & 2018 approved annually in April; 2015, 2016 & 2017
CAPER Reports approved annually in September.

Committee/Commission Review and Action:

Citizens Advisory Committee December 5, 2018
Morth Visalia Advisory Committee Janwary 10, 2019
Disability Advocacy Commitiea January 14, 2019

Alternatives: None

Attachments:. Attachment “A", Table 1. DRAFT Proposed HOME & CDBG Action Plan
Activities, including prior balance commitments;

Attachment “B", HOME & CDBG Successes and Current activities

Attachment "C*, Community Feedback (as of 1-31-19)

Recommended Motion (and Alternative Motions if expected):
Review and provide direction on U.5. Department of Housing and Urban Development (HUD) 2019/20
Action Plan activities and estimated HOME Investment Partnership (HOME) and Community

| Development Block Grant [CDBG) fund allocations

Copies of this report have been provided to:

Environmental Assessment Status

CEQA Review: N/A,
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Attachment “B"
HOME & CDBG Project Successes since 2015 and current activities

HOME Investment Partnership Funds (HOME)

HOME provided affordable housing opportunities to eight B8) new homeowners including
down payment assistance through properies acquired and rehabilitated by Self Help
Enterprises, Inc. and the City. Additionally, Self Help acquired and rehabilitated the
Strawberry 5-unit rental project; constructed Highland Gardens 36- unit multi-family
development on Highland, and acquired and currently rehabilitating the six (6) multi-
family unit Encina development.

Curing 2018 acquired a B-unit multi-family project on Encina Street., $480k in HOME
funding committed to and utilized toward the acquisition of the property. It is currently
under rehabilitation.

SHE is also currently working on the NW 5" project to construct five single family
homes on five lots, with HOME-CHDO funding. Moteworthy, is that HUD requires a
minimum of fifteen percent (15%) must to be used by a qualifying non-profit agency
known as a Community Housing Development Organization (CHDO). Self Help meets
all of the requirements and is certified as the City's HOME CHDO agency. SHE will be
using approximately $1M of the set aside HOME CHDO funding toward this activity over
a period of months, starting with two (2) of the homes on NW 5™,

Family Services of Tulare County who administers the Tenant Based Rental Assistance
Frogram is providing rental assistance and case management to five (5) households
through the coordination with the Continuum of Care, The HOME TBRA program is
beginning to show success. For example, a tenant was determined from the beginning
to regain full independence, which is reflected in the tenant successfully exited the
program with a promotion, increased wages and moving with her children close to their
school. This opens up a unit for a new participant of the program. The HOME TBRA
program still struggles with identifying property managers willing to participate and
follow HUD- HOME lease agreements, inspections and rent standard caps. A new Rent
Study was conducted which resulted in an increase to the allowed rents. Staff has
discussed coordinating an outreach to the property owners to encourage more
participation.

Community Development Block Grant {CDBG) during the same period, CDOBG assisted

with completing ADA projects along Akers Street. Current projects underway include
ADA Fublic Improvements along Houston, and the design work for ADA sidewalk/curb
cuts improvements near the Wittman Center, Emergency Aid and surrounding

Page 1 af 2
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neighborhoods which will be completed in phases, based upon final construction costs
and the availability of CDBG funding (i.e. Morth Granite Street, between West Pearl
Street and Northeast 3™ Avenue; West Babcock Street, between East Ferguson Street
and North Court Street; East Sunnyview Avenue, between North Court Street and North
Bridge Street; and East Vine Street, between North Court Street and Mara Court).

Park and Public improvements during the last few years included the Lincoln Oval Park
playground and the Owal Traffic Improvement Project. Curmrent park projects are the
Community Campus Lot #4 Garden, which the design is underway and Jefferson Park,
which includes removing the dugout and adding foul line fencing and grass to the infield,
which will allow for multi-use, young children's baseball’softball practices at the
backstop and soccer or football practice on the turf.

The Senior Mobile Home Repair Program (SMHRP) has provided assistance to eight
(8) households, two applications are underway, with approximately 22 interested
participants, however, some applicants may not meet the parameters of the program
requirements (i.e. income, senior, disabled, owner occupied, flood insurance, previously
CDBG assisted and pre 1978 Mobile homes ineligible).

Public Service activity needs have increased for case management services to our
homeless population, the Project Homeless Connect/Point In Time survey, and
education and testing related to fair housing barriers to affordable housing epportunities
by race, religion, familial status and other areas identified as a barrier.

Current public service activities include the two contracts with Family Services for
Visalia's homeless street outreach (assisting up to 24 people) and case management
services (assisting approximately 14 people).

As activities conlinue, funds are drawn (spent) and as we move closer to the end of the
reporting period obligations are calculated and submitted to HUD. If we exceed the
15% cap in expenditures, funds are required to be repaid to HUD.

Page 2 of 2
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CDBG & HOME
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City of Visalia

5 Feedback on Visalia’s H igh Prim'it}-‘

Needs, commitments, and

uncommitted Iunding available in Renee Nagel Rhonda Haynes
. . - Finsanee Directon ||:-u~u|_g "||s-:'-.'u||-l

Preparat:cm of the 2019 Action
Fla"' Paula Maestaz

] |||::--|||_1| Assistan

Feedback rc{]uested
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Today’s Discussion |

* Review Objectives/Outcomes and high priority
needs
* Highlight Successful Projects/Programs

¢ Review & Obtain input on:

® Proposed 2019 Action Plan activities & Un-

programmed funding
® Feedback received to date; and

e Next Steps
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Action Plan Objectives & Outcomes

HUD grants are provided to the City to achieve three National Objectives and
meet three National Outcomes.

Objectives:
provide decent housing;
provide suitable living environments

B

Create economic opportunities.

Outcomes;
Improving availability or accessibility of units or services
Improving affordability, not just of huus.ing bur also of other servi !

Improving sustainability by promoting viable communities

With a focus towards low to moderate income families
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- .
Priority Needs identified by the community
during the 5 Year planning process:

* Affordable Housing, including
homeless

® Public Services, Facilities, Public

Met

& Park Improvements
l'eq

* Neighborhood Preservation

® Economic Development

According to HUD, priority needs shall benefit low to moderate income persons,

households, jobs and areas,

.
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Successful Projects Highlighted

Successful HOME Projects:

36-Unit Multi-Family Constructed
(Highland Gardens);

5-Unit Multi-Family Project
(Strawberry);

& unit Multi-Family acquisition/rehab
underway (Encina)

Assisting 5 TBRA participants
5-Homebuyers Assisted

Successful CDBG Projects:

Public Services Increased:

*  New Case Management Program
Assisted 116 people & 132
outreach efforts since inception

* Point InTime survey/Project
Homeless Connect Event —Jan

*  Voucher Program 13 people
assisted

Orval Park, Playground & Traftic
Improvements, Jefferson Park &
Community Campus Garden underway
ADA curb cuts, extended walkways
along Akers, Houston

Code Enforcement Cases

Fair Housing education

0z abeg - p way|
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Estimated Annual Grant Resources

(Based on last year's allocation)

e HOME - * CDBG -

e Grant - $546,879 ® Grant - $1,309,353
* Estimated Program

¢ Estimated Program
Income (Paid Loans) $75k

Income (Paid Loans) $ 350k

Total: $896,879 Total: $1,384,353
5
3
b
o
| o
| & A
B "
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Proposed 2019 HOME activities ﬂmm STewr Flan inchudca ﬂh B
following HOME activities: "
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conslucion, exsting| (5el Halp)" $46.242 S670.000 | §1.046242 o 24 mmﬂus}
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/ Proposed 2019 CDEG ac‘twtlms /_ \
i Toal Current & Year Plan includes the

following CDBG sctivities:
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Council Input!
* Un-programmed 2019 CDBG: Approximately $900,000
of the estimated 2019 Action Plan CDBG funding is not

committed to an existing project or program.

Tigh Priority Needs identified in the 2015
Consolidated Plan are:

*  Public Facility (eme rgency Shelter)
*  Imprevements-{ADA, Senior Center Shade
Cover and flooring); Emergency Rehab

¥

*  Park Improvements- (Security |ig|'|1.ing anel
ADA walkways within CDBG Areas- i.e.
Fairview and /or Summers Park)

* Potentially additional Public Service-

further projections required - not to

exceed the 15% cap.
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Feedback Received to date: 131_1_9

* Homeless Housing & Homeless Services
* Emergency Shelter; Partmerships with health agencies, short term care homes and services at
risk, induding youth; Family Services rcqucsttd increase to current Public Services, United Way
noted funding for services and vouchers
| * ADA Compliance Public Improvements
* Curb cuts, sidewalk accessibility on and around heavily utilized streets, near schools, parks,
| neighborhoods (i e. Houston, Divisadera, Gid dings, Oak Park, etc.)
l * Park Improvements
i * Funding toward ADA and security lighting in eligible parks (River Park, Fairview & Summers
Fark)
| = Other Public Improvements

* Street |':g|11ihg at Manual Hernandez; Senior Center Shade Cover and ﬂoaring, and Flashmg
Crosswalk near Houston School

* Affordable Housing
* Infill lots (single and multi family) in parmership with SHE and Habitat; Emergency Repairs on

CWTLED DL'EI.IF:iCd ]'Lumt:s

* Other [ g
* Relacation assistance for vulnerable displaced tenants; Mooney Grove Mobile Home Park | S
: requested new revolving loan program to finance new units for rent & ownership .
o
-
L S
)
th
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- Requirements to consider '

* HOME Funds:
* Must be toward affordable housing development, first time homebuyer or Tenant Based Rental

Aszistance,

oz abed - ' way|

* 15% minimum- mandatory toward a certified CHDO {Community Housing Dievelopment
Organization)- Sell Help meets all HUD's requirements
* Deadlines to commit (2 yrs} Sp:nd {5Yrs) and Project 5|:|:1:ific timelines {12 months I:H:gi.h
project and 4 Years completion)
* CDBG Fund Requirements:
* Maximum 15% Public Service Cap:

Currently at 924 with current obligations

05~

2019 Funds would be approsimately 10%
Must watch all eutstanding obligations and expemditures withina | vear period — not to exceed 15%
* Maximum Ratio of Available CDBG dollars 1,15 ratic (115% of the grant allocation remaining
unspent by March- April each year) i.e. $1,309 000x 1,15 =51.5 million. ¥ over- HUD will not
provide next year funding

* CDBG Project Requirements:

*  All projects must benefit {and document) low income persons, househalds, jobs or area
{including service areas, primarily residential) . '

# Al development projects {incleding rehabilitation) require underwriting of the project. This generally means
that all funding sources are in place to acquire, develop and operate (if applicable)

l\ S — — S . /
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Steps
I. Public Input (Dec- Jan 18th)

[ Wearchere! > 2. Today: Obtain Direction from

Council
3. Prepare and Publish Plan -30 da}rs

2019

*  Return to Committees: CAC (March 6™), DAC
(March 11™) and NVNAC (March 14™),

4. Return to City Council for final
approval (Public Hearing) April 15,
2019

Submit to HUD

*  Public comment: February 21, 2019— March 22, |
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J
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Attachment “B-1"; Public Hearing Notice VTD Legal & Weekly- English

CITY OF VISALIA |Public Notice for City 2019 Proposed Action
Plan Public Comment (February 21, 2019- March 22, 2019). the

City of Visalia receives federal funds to invest in improving its community. The City of Visalia is
seeking comments on the Proposed 2019 CDBG/HOME Action Plan estimated Funding and
Activities identified in the 2015-2019 Consolidated Plan (ConPlan) priority needs listed below.

5-Year Priority Needs: Based on the Meeds Assessment, Market Analysis, and community eutreach cenducted in
mid-z015, the 2015-2019 ConPlan efforts resulted in the following goals, representing high pricrity needs approved by
City Council and HUD. They serve as the basis for the strategic actions the City will continue to take for the use of
Community Development Block Grant Program (CDBG) and HOME Investment Partnership Program (HOME) funding:

1) Creation and preservation of decent affordable housing

2) Provide a suitable living environment

3} Promote economic opportunity

4) Provide program administration, planning, and management

Proposed 2019 Action Plan activities: In FY 2019, Visalia will fund activities in furtherance of the objectives and
pricrities identified in the Strategic Plan with the outcome of improving availability, accessibility, affordability and
sustainability through activities which benefit low, moderate income persens and areas in the community. The
activities for the 2019 FY will support at least one objective and one outcome and is consistent with the 5-¥r ConPlan
proposed activities.

CDBG funds estimated at $1.3 Mil. and $75k program income (PI) are planned toward high priorities public & park
improvements, facilities, ADA, public services, such as fair housing, voucher case management program, case
management/street outreach, code enforcement, housing emergency repair activities. HOME funds estimated at 547k
and estimated (P1) at $350k would generally be used for multifamily new construction, scattered site acquisitionfrehab
of existing rental and ownership properties through the City's certified Community Housing Development Qrganization
(CHDO), down payment assistance and tenant-based rental assistance, If additional Pl is available after providing the
funds to SHE CHDO andjor TBRA.

The 2019 grant awards may be more or less than last years’ figures. This is an estimated- range, which the difference will
be, reflected within the HOME SHE CHDO, TBRA activities and CDBG reflected within Public andfor Park improvements
ADA.

Citizens Advisory
Committee

City Admin Bldg

220 M Santa Fe, Visalia, CA
93291

March 06, 2019

530 pm

Disability
Committee
City Admin Bldg
220 M. Sante Fe
Visalia, CA o3292
March 11, 2019
5:00 pm

Adveocacy

MNorth Visalia
Neighborhood Advisory
Committee

Wittman Village

Community Center
315 Pearl Street

Visalia, CA 93277
March 14, 2019
5:30 pm

City Council Public Hearing
Meeting

Final 2019 Action Plan

City Hall Council Chambers
707 West Acequia, Visalia, CA
93291

April 15, 2019

7:00 pm

Comment Pericd and upcoeming community and
City Council Meetings:

City Of Visalia will receive comments on the Action
Plan beginning February 21, 2019 through

March 22, 20109.

Staff invites you to attend one of the community
meetings, Council meeting. If you are unable to
attend you, may submit your comments in writing
to Rhonda.haynes@visalia.city

The Public Hearing for the Action Plan will be held on
April 15, 2019.

Information will be made available in alternative formats wpon
requast by comtacting: Rhonda Haynes, Housing Specialist at:
Rhonda.haynes{ivisalis.city amd (559) 713-4460. Requests for
disability-related modifications or accemmodations reguired to

facilitate meaeting participation, including requasts for auxiliary aids, services or interpreters, reguire different lead times, ranging up to five (5)
business days. Please keep this in mind and provide as much advance notice as possible in order to enswre availability, Assistive Listening Deavices
(ALD's) are available upon request.

Notice published on February 21, 2019 and published in weekly on March 20, 2019
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CITY OF VISALIA | Public Notice for City 2019

Proposed Action Plan
Public Comment

(February 241, 2019- March 22, 2019).
The City of Visalia receives federal funds to invest in improving
its community. The City of Vizalia is seeking commeniz on the
Proposed 2019 CDBGHOME Action Plan estimated Funding and
Actvities identified in the 2015-201% Consolidated Plan {ConPlan)
priority nesds listad below.
&-Year Priority Meeds: Bazed on the Meeds Assessment, Markst Analysis, and community
outreach conductsd in mid-2015, the 20152019 ConPlan efforts resulted in the folowing goals,
reprasenting high priorty needs approved by City Council and HUD. They serve &3 the basis for
the strategic actions the City will continue to take for the use of Community Development Block
Grant Program (CDBG) and HOME Investment Parinership Program (HOME) funding:

1) Creation and presarvation of decent affordable housing

) Provide a suitable living environment

3} Promote economic opportunity

4) Provide program administration, planning. and management
Proposed 2049 Action Plan activities: In FY" 2019, Visalia will fund activitizs in furtherance of the
objectives end priorities identified in the Strategic Plan with the outcome of improving availability,
accessibility, affordability and sustainshility through activities which benefit low, moderate income
persons and areas in the community. The activities for the 2019 FY will support at least one
objective and one outcome and is consistent with the 5-¥r ConPlan proposed activities.
CDBE3 funds estimated at $1.3 Mil. and $75k program income (Pl) are planned toward high priorities
public & park improvements, facilities, ADA, public services, such as fair housing, voucher case
management program, case managemsent'sireet outreach, code enforcemeant, housing emengency
repair activities. HOME funds estimated at $547k and estimated (P} at $350k would generally
be used for multifamily new construction. scaiftered site acquisition/rehab of existing rental and
ownership properties through the City's cerified Community Housing Development Organization
{CHO). down payment assistance and tenant-based rental assistance, If additional Pl is available
after providing the funds to SHE CHDO and’or THRA.
The 201 % grant awards may be more or less than last years' figures. This is an estimated- range,
which the difference will be, reflected within the HOME SHE CHDO, TERA activities and COEG
reflectad within Public andfor Park improvements ADA.

Chizens Advtsory Disabliy Advoracy Morth Visallz Nelghborhood | Chy Coumell Pubise Hearing
Commimne Commimiee Avisoe) CommiTE:
oy Admin Bidg Chy Admiin Eidg Winman'¥lizge Final 2519 kction Pian
220 N 52 £ 230 M SanE F2 Communiy Camar Chy Hall Councl Crambers
Visailz, CA 2201 Visalls, CA 83292 15 Paarl Smeen I Wt Acequia
March 06, 2013 March 11, 2019 visslla, CA 33277 Visalla, C4 52201
530 pm 500 pm Marca 14, 2018 Apm 15, 2019

£20pm 7400 pm

Comment Peried and upcoming community and City Council Meetings:
City Of Visalia will receive comments on the Action Plan beginning February 21
2010 through March 22, 2010,

Staff invitas you to attand one of the community meatings. Council meating. If you are
unabla to attend you, may submit your commants inwriting to Bhonda. haynesavisalia.
City

The Public Hearing for the Action Plan will be held on April 15 2019,

Information will be made available in aternative formats upon request by contacting: Rhonda
Haynes, Housing Specialist at: Bhonda haynes@visalia city and (559) 7134460, Requests for
disability-related modifications or eccommodations required to facilitate mesting paricipation,
including requests for euxiliary aids, services or interpreters, require different lead times, ranging
up to five (5] business days. Please keep this in mind and provide as much advance notice
as possible in order to ensure availability. Assistive Listening Devices (ALD's) are available upon
request.

O PROCF OK.BY: 0 o XK. WITH CORRECTIONS BY:

PLEASE READ CAREFULLY * SUBMIT CORRECTIONS ONLIMNE

ADVERTISER: CITY OF VISALIA- FINANCE ~ PROOF CREATED AT. 1132012 11:12 AM

SALES PERSON: Rome PROCFDUE: - , _ .
PUBLICATION: V5-VT DALY NEXT RUN DATE: 0221/19 WV5-0000272708 INDD

SIEE: 3cod X 8im
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CITY OF VISALIA | Public Motice for City 2049 Proposed
Action Plan
Pubfic Comment (February 24, 2018 March 22, 2HE). The
City of Visalia receves federal funds to invest in improving its o
community. The City of Visalia is sesking comments on the
Proposed 2043 COBGHOME Action Plan essmated Funding and
Activities identified in the 20152019 Consolideted Plan (ConPlan)
priority needs isted below.
& Year Priority Meeds: Based on the Meeds Assessment, Markst
Angslyss, and community outreach conducted in mid-2015, the
2015-2018 ConPlan efforts resulted in the following goals. representing high priority nesds
approved by City Council and HUD. They serve as the basis for the strategic actions the City will
continue to teke for the use of Community Development Block Grant Program (CDBG) and HOME
Imvestment Partnership Program (HOME) funding:

1) Creation and presenvation of decent affordable housing

2} Provide a suiteble living environment

3) Promiote economic opportunity

4) Provide program admimistration, planning. and menzgement
Proposed 2018 Action Plan activities: In FY 2018, Visalia will fund sctwities in furtherance of the
ohjectives and priorities identified in the Strategic Plan with the outcome of improving availability,
accassibility, affordability and susteinability through activities which bensfit low, moderate income
persons and arsas in the community. The activities for the 2018 FY will support at least one
objective and one outcome and is consistent with the 5-Yr ConPlan proposed activities.
COBE funds estimated at $1.3 Mil and $75k program income (Pl) are planned toward high pricrities
public & park improvements, facilites, ADA, public services, such as fair housing, voucher case
MEnagament program, cass mana, streat outreach, code enforcement, housing emeangency
repar activities. HOME funds estimated at $547k and estimated (P at $350k would genaraly
b2 used for muttfemily new construction, scattered site acquisition/rehab of existing rental and
ownership properties through the City's certified Community Housing Development Organization
(CHDO), down payment essistance and tenant-based rental assistance, If additional Pl is available
after providing the funds to S8HE CHDO and’or TERA.
Thie 20189 grant awards may be more or less than last years' figures. This is an estimated- range,
which the difference will be, refiected within the HOME SHE CHDO, TERA activities and CDBG
reflected within Public and/or Park improvements ADA.

Comment Peried and upcoming community and City Council Meetings:
City Of Visalia will receive comments on the Action Plan beginning February 24, 2010
through March 22, 2048,

Staff Fwites you 1o attend one of the community meetings, Council mesting. | you are unable to
attend you, may submit your comments in writing to Bhonda haynes@visalia city

The Public Hearing for the Action Plan will be held on April 15, 2018

Citizens Bdvis Dimability Ade Information will be made available in alernative
Cammittes = Commities - formats upon request by contacting: Phonda

ok By R Hmynes, Housing Specisist ar Phonda
Vs TA 5201 Vi, T8 5% haynes@visaiacty and (556) 713-4480.
March 6, 2118 March 11, 219 Requests for disability-related modifications or
e Gl pe accommodations required to facilitate mesting
Morth Visalia Beighberhood | City Council Public Hearing | PEMiCipation, including requests for auiliary
H-!f{:;;ﬁ gids, services or interpreters, requine diffarent
w R :Hm":g"n“- lead times, renging up to five (S) business days.
TS P! Strees 707 Wt cpia, Vs, Plaass keep this in mind and provide as much
Visalin, CA 977 CA 53201 edvance nofice as possible in omrder to ensure
March 14, 2119 Bpril 15, 209 availability. Assistive Listening Devices [ALD's)
== L are availsble upon request.

O rrooF o X BT
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Visalia Newspapers, Inc.
P.0. Box 31, Visalia, CA 93279
559-735-3200 / Fax 559-735-3210

State Of California ss:
County of Tulare

Advertiser:

CITY OF VISALIA- FINANCE DEPT

707 W, Acequia Ave.
VISALIA, CA 93291

RE.

1, a legal Clerk, for the below mentioned
newspaper(s), am over the age of 18 years
old, a citizen of the United States and not a
party to, or have interest in this matter. 1
hereby certify that the attached
advertisement appeared in said newspaper

Mewspaper: Visalia Times Delta

022119

I acknowledge that | am a principal clerk of
said paper which is printed and published in
the City of Visalia, County of Tulare, State of
California. The Visalia Times Delta was
adjudicated a newspaper of general
circulation on July 25, 20001 by Tulare County
Superior Court Order Mo, 41-20576. The
Tulare Advance Register was adjudicated a
newspaper af general circulation on July 25,
2001 by Superior Court Order Mo, 52-43225,

I declare under penalty of perjury that the
foregoing is true and correct. Exccuted on
this 25" day of Fehruwary, 2019 in
Visalia, California.

g/éd} / Zm

I}tcl'n/rn i
-.
Order # 0003389459

OMB Control No: 2506-0117 (exp. 07/31/2015)

of Publicati

CITY OF VISALIA | Public Motice for City 2019
Proposed Action Plan
Public Comment

(February 21, 2019- March 22, 2019).
The: City of Visalia recelves federal funds to Invest in improving
its community, The City of Visalla Is seeking commants on the
Proposed 2018 COBG/HOME Action Plan estimated Funding and
Activities idantified in the 2015-2018 Consolidated Plan {ConPlan)
[prianity needs listed below.

5-Year Pricrity Needs: Based on the Nesds Assessmant, Market Analysis, and community
outreach conductad in mid-2015, the 2015-2019 ConPlan efforts resultad in the following goals,
repreaenting high priority needs approved by Gity Council and HUD. They serve as the baals for
the stratagic actions the City will continue to take for the use of Community Develcoment Block
Grant Program [CDB) and HOME Investment Partnership Program (HOME) funding:

1) Creation and preservation of decent affordables housing

2) Provide a suitable kving environmant

3) Promate ecenemic opportunity

4) Provide program administration, planning, and management
Proposed 2018 Action Plan activities: In Fy 2019, Visalia will fund activities in furtheranos of the
objactivas and priofities identified in the Strategic Plan with the outeome of improving avallability,
accessibility, afordability and sustainability through activities which banefit low, moderats incarme
parsons and areas in the community. The activities for the 2019 FY will support at least ane
objactive and one outzome and I consistent with the 5-Yr ConPlan proposed activities.

CDBG funds estimated at §1,3 Mil. and $75k program income (Pf) are planned towand high priorities
public & park improvements, facilities, ADA, public services, such as fair housing, voucher casa
MANBZEMENt Rrogram, Gase street outreach, code enforcemant, housing emengency
repair activities, HOME funds estimated at $547k and estimated {P1) at 350k would g

be used for multitamily new construction, scatiered site acquisition/rehab of existing rental and
owmarship properties through the Gity's certified Community Housing Development Organization
{GHDO), down payment assistance and tenant-based rental assistance, If additional Pl is avalabie
aftar providing the funds to SHE GHDO andfor TERA.

The 2019 grent awards may be more or less than fast years’ figures. This is an estimated- range,
which the difference will be, reflected within the HOME SHE CHDO, TBRA activites and CDBG
reflectad within Public and/er Parkimprovemeants ADA.

Comesitiss Commities Advisary Commithen 2-;
[y Admie: Bidg Admm Wiiman Wlage Final #78 Aetion Plan
20 M Santa Fe 21 K Banta Fe Carfier Mty Hak Ceuncel Charmbers
WViselia, CA S320 Waslis, CA 20257 515 Pasrl Strast TOT Weet Acesquia
arch 06, 218 Misreh 1, 218 Visalla, CA 00377 Whsalia, CA 83281
&30 pm 500 pm March 14, 2018 hlll;ﬂ.ﬂll

. Bm o

Comment Peried and upcoming community and Gity Council Meetings:
Ennlgrlm Visalia will recsive comments on the Action Plan beginning Esbruary 21,
through March 22, 2019, |

Staff invites you to attend one of the community meetings, Council meeting. If you are
&aﬂe to attend you, may submit your comments in writing to W‘

The Public Hearing for the Action Plan will be held on April 15, 2019. |

Information will be made available in alternative formats upon request by contacting: Rhonda |
Haynes, Housing Specialist at: < and (B58) 713-4460. Requests for

cizability-ralated modifications or accommedations required to faciitate mesting participation,

including requests for awdiary alds, services or intarpreters, require differant lead times, ranging

up to five (5) business days. Please keep this In mind and provide as much advaros notice

&5 poasible In order to ensure avallabllity. Assistive Listening Devices (ALD's) are avaliable upan

request.
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Attachment “B-2”; Public Hearing Notice VTD Legal & Weekly Spanish

CUIDAD DE VISALIA | Aviso Publico para el Plan de Accidn propuesto de la
Ciudad 2019 Buscamos la reaccidn del piblico (el 21 de Febrero 2015 al 22 de Marzo 2019) La
cuidad de Vizalia Recibe fondos federales para invertir en mejorar su comunidad, La cuidad de
Visalia esta buscando comentarios sobre el Plan de Acdion zo19 CDBG | HOME propuesto estima las
necesidades pricritarias de financiacion v las actividades identificadas en el Plan de Cooperacian
zo15-2019 consolidado (ConPlan).

5-Anos de necesidades prioritarias: Basado en la evaluacidn de necesidades, andlisis del mercado v alcance comunitario
realizade a mediados-zo15, los esfusrzos del Plan Consolidade de 2015-2019 resultaron en los siguientes custro objetivos, que
reprasentan necesidades de alta prioridad aprobados por el Consejo Municipal v HUD, que sirve como base para las acciones
estratégicas que la ciudad seguird adoptando para usar los programas comunitarios (CDBG) para el Desarrollo Comunitario y
(HOME) Inversion de financiamiento:

1) Creacidn y preservacion de viviendas decentes y asequibles

z) Proporcionar un ambiente de vida adecuada

3) Promover epertunidades econdmicas

4) Proporcionan administracién del programa, planificacion y gestion

Propuestas de actividades del Plan de Accion 2o019: En el ano fiscal 2019, Visalia financiara actividades en cumplimiento de los

objetivos y pricridades identificados en el Plan Estrategico con el resultado de mejorar la dispenibilidad, accesibilidad,

asequibilidad v sostenibilidad a través de actividades que beneficien a la comunidad. Las actividades para el afio fiscal zo1g

apoyaran al menos un objetivo v un resultado v son consistentes con las actividades propuestas de 5 afios de ConPlan.

El Plan de Accidn de Visalia 2019, los fondes CDBG estimados en $ 1.3millones y los ingreses programades (P1) estimades en

%75 Mil se planifican para mejorias publicas y parques de alta pricridad, ADA, servicios publicos, comeo vivienda equitativa,

programa de vales/gesticn de casos, manejo de casos [ alcance a la calle, cumplimiento de codige v actividades de reparacion

de casas mdviles, Los fondos HOME de zo1g Flan de Accion estimados en 4547 Mil y estimados (P1) en 4350 Mil generalmente

se usaranm para nuevas construcciones multifamiliares, adguisicion | rehabilitacion de sitios dispersos de propiedades de

alquiler y propiedad existentes a través de la Organizacidn de Desarrollo de Vivienda Comunitaria (CHDO) certificada por la

Ciudad. Asistencia para el pago inicial de alquiler basada en el inquiling, si hay Pl adicional disponible después de proporcionar

los fondos a SHE o CHDO.

La concesion de la beca 2019 puede ser mas o menos que las citas del afo pasado. Este es un rango estimado, que serd la
diferencia, reflejado dentro de las actividades de HOME, SHE, CHDO y CDBG reflejado dentre de las mejorias de ADA Publica y

[ o del Parqua.

Comité Asesor de
Ciudadanos

City Admin Bldg

220 M. Santa Fe 5t.

Visalia, CA. g3291

Marzo 06, 2019 5i30 pm

Comité de Advocacion
para Deshabilitados
City Admin Bldg
220 M. 5anta Fe 5t.
Visalia, CA. g3292
Marzo 11, 2019 sioo0 pm

Comité Asesor de
Vecindarios de Morte
Visalia

Wittman Village
Community Center

315 Pearl Street
Visalia Ca g3277

Marzo 14, 2019530 pm

Audiencia Publica del
Concejo Municipal
Final Plan de accion de 2019

City Hall Council Chambers
707 West Acequia

Visalia, CA. g3291

Abril 15, 2019 7:00 pm

Periodo de comentarios y prdximas reuniones de la
comunidad y del Concejo Municipal:

La ciudad de Visalia recibira comentarios sobre el plan de
accion desde el 21 de febrero de 2019 hasta el 22 de
marzo de 2019.

El personal le invita a asistir a una de las reuniones de la comunidad, la

sesidn de trabzjo del conssjo. S5i no puede asistir, pusde enviar sus
comentanios por escrito a Rhonda, haynes@visalia.city

La Audiencia Publica para el Plan de Accion se
llevara a cabo el 15 de Abril 2019,

Informacicn sera disponible en formates alternativos, por peticion a:
Rhonda Haynes, Housing Spedialist: Rhenda.haynes(@visalia.city o
{559) 713-4460. Peticionas ¢ modificaciones relacionadas con
discapacidad o para facilitar participacién, incluso peticionss de
recursos auxiliares, servicios o intérprates, requieran tismpo hasta
cimco (5) dias laborales. Por favor proporcione aviso por adelantado

para asegurar disponibilidad. Aparatos Auditivos son disponibles por peticicn.

Anuncio publicade 2l 21 de Febrero 2019 y sera publicado en el pericdico semanal 20 de Marzo 2019

2019 Annual Action Plan

(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)

147



CUIDAD DE VISALIA | Aviso Publico para el Plan de
Accion propuesto de la Ciudad 2018

Buscamos la reaccidn del pablico (el 21 de Febrero 2049 al
22 de Marzo 2018) La cuidad de Visalia Recibe fondos federales
para invertir en mejorar su comunidad. La cuidad de Visalia estd g
buscando comentarics sobre el Plan de Accitn 2019 2084 HOME
propuesto estima las necesidades prioritarias de financiacitn y las
actividedes identificadas en el Plan de Cooperscidn 2152019
consalidado (ConPlan).
S-Anos de necesidades prioritarias: Basado en la evaluscion
de necesidades, andlisi= del mescado y alcance comunitario
realizado a8 mediados-2015. los esfuerzos del Plan Consolidado de 2015-2019 resultaron en
los siguisntes cuatro objetivos, que reprezentan necesidedes de alta prioridad aprobados por
&l Conzejo Municipal y HUD, que sirve como base pera las acciones estratégicas que la ciudad
seguiré adoptando para wsar los programas comunitarics (COBGE) para &l Desamollo Comunitanio
y (HOME] Inversidn de financiamisnto:

1) Creacidn y pressnvecidn de viviendas decentes y asequibles

2} Proporcionar un ambiente de vida adecuada

3} Promow er oportunidedes econdmicas

4) Proporcionan administracitn del programa, planificacion y gestidn
Propuestas de actividades del Plan de Accion 2018: En =l ano fiscal 2019, Visalia financiard
actividedes en cumplimiento de los objstivos v prioridades identificados en el Plan Estratégico
con &l resultado de mejorar la disponibilidad. eccesibilidad, asequibilidad y sostenibilidad a través
de actividades que beneficien a la comunidad. Les actividades para el ano fiscal 2019 apoyardn
a2l menos un objstivo v un resuttado v son consistentes con las actividades propuestas de 5 anos
de ConPlan.

El Plan de Accitn de Visalia 219, los fondos COBA sstimados en § 1.3millones v los ingresos
programados (Pl) estimados en 575 Mil se planifican para mejoras plblicas y parques de alta
pricridad, ADA, servicios plblicos, como vivienda equitativa, programa de vales’gestion de casos,
manejo de casos / alcance a B calle. cumplimiento de codigo y actividades de reparecidn de
casas miviles. Los fondos HOME de 2019 Plan de Accidn estimados en $547 Mil y estimedos
(P} en $£350 Mil generalments se usardn pama nuevas construcciones multifamiliares, adquisicion /
rehabhilitacidn de sitios dispersoz de propiedades de alquiler y propiedad existentes a través de la
Organizacidn de Desamollo de Vivienda Comunitaria (CHDO) certificeda por la Ciudad. Asistencia
para &l pago inicial de alquiler bazada en &l inguilino, si hay Pl adicional disponible después da
proporcionar bos fondos & SHE o CHDO.

La concesitn de la baca 2019 pusds ser méds o menos que las cifras del ano pasado. Este es un
rango estimado, que serd la difersncia, reflejado dentro de las actividades de HOME, SHE, CHDO
y C084A reflejade dentro de |as mejorias de ADA Pablica v / o del Parque.

Periodo de comentarios y proximas reuniones de la comunidad y del Concejo Municipal:
La ciudad de Visalia recibira comentarios sobre el plan de accion desde el 21 de febrero de
2019 hasta el 22 de marzo de 20419,

El personal le invita 3 &sistir & una de las reuniones de la comunidad, la sesidn de trabajo del
consejo. 5i o puede asistir, puade enviar sUs cOMENtarios por escrito 8 Rhonda.haynesdvisalia.

ity
Comine A 38507 08 Comine de ANOCIcKe - e
Cludadanos Deshabiitados L— La Audiencia Publica Para el Plan de
Oy Admin Bog Clty Aomin Blag Accion se llevara a cabo o 15 de Abril
ZH) K. SN F8 5L 220 N. 5ama Fa 5L 2040,
Wisalla, CA. 83251 Wisalla, CA_ 83792
Marzo 08, 3019 Marzo i1, HHO Informacién serd dizponible en  formatos
530 pm E:00 pm alemativos. por peticion & Rhonda Haynes,
Houzing Specialist: Rhonda. haynes@y isalia. city
e Visally | oot Pobiica el o [559) 713-4460. Peticiones o modificaciones
WhImanvilage Finall Plan de acelon de relacionadas con discapacided o para facilitar
Commeniry Camer 209 participacidn, incluso peticionss de recursos
316 Paar] maen Chy Hall Councll Chambers auxiliares, servicios o imérpretes, requiersn
Wisala O 9aE T TV WestACaguia tiempoe hesta cinco (5) dias laborales. Por
Marzo 14, 2019 Wisalla, CA 83061 favor proporcione aviso por edelantado parm
5230 pm mﬁ-mn asegurar disponibiidad. Aparatos  Auditivos
Ll son disponibles por peticion.
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CUIDAD DE VISALIA | Aviso Piblico para el Plan de
Accidn propuesto de la Ciudad 2048

Buscamos la reaccion del piablico fel 21 de Febrero 2049 al
22 de Marze 2018) La cuided de Visalia Recibe fondos federales
para invertir en mejorar su comunidad. La cuidad de Visalia estd
buscando comentarics sobre el Plan deAccitn 2019 C0OBA HOME
propussto estima las necasidades pricrtarias de financiacion y las
actividedes identificadas en =l Plan de Cooperacidn 20152019
consolidado (ConPlan).
S-Afos de necesidades prioritarias: Basado en la eveluacitn
de necesidades, andlisis del mercado y alcance comunitano
realizado a mediados-2015, los esfuerzos del Plan Consolidado de 2015-2019 resultaron en
los siguientes cuatro objetives, que representan necesidedes de alta prioridad aprobados por
&l Conssjo Municipal y HUD, gue sirve como base para las acciones estratégicas que la ciudad
seguird adoptando pare usar los programas comunitarios (C0BG) para el Desamollo Comunitanio
w (HOME) Inversidn de financiamiento:

1) Creacidn y preservacidn de viviendas decentes y asequibles

2} Proporcionar un ambiente de vida adecusda

3) Promower oportunidades econdmicas

4} Proporcionan administracitn del programa, planificacion y gestion
Propusstas de actividades del Plan de Accidn 2018: En 2l ano fiscal 2019, Visalia financiard
actividedes en cumplimiento de los objstivos y prioridades identificados en el Plan Estratégico
con &l resultado de mejorar la disponibilidad. accesibilidad, asequibilidad y sostenibilided a través
de actividades que beneficien a la comunidad. Las actividades para el ano fiscal 2019 apoyardn
al menos un objetivo y un resultado y son consistentes con las actividades propuestas de 5 anos
de ConPlan.

El Plan de Accitn de Visalia 2019, los fondos COBA estimados en § 1.3millones y los ingresos
programados (P) estimados en 575 Mil se planifican para mejorias pablicas y parques de alta
prioridad, ADA, senvicios pablicos, coma vivienda equitativa, programa de vales/gestion de cascs,
manejo de casos f alcance a B calle, cumplimiento de codigo y actividades de reparacién de
casas miviles. Los fondos HOME de 2019 Plan de Accidn estimados en $547 Mil y estimados
(P} en 350 Mil generalmente s2 usardn pama nuevas construcciones multifamilisres, adquisicion /
rehabilitacion de sitios dispersos de propiedades de alquiler y propiedad existentes a través de la
Organzaciin de Desamollo de Vivienda Comunitania (CHDO) certificeda por la Ciudad. Asistencia
para el pago inicial de alquiler basada en &l inquiling, i hay Pl adicional disponible después de
proporcionar los fondos & SHE o CHDO.

La concesidn de la beca 3019 puede ser mds o menos que las cifras del ano pasado. Este es un
rango estimado, que serd |a diferencia, reflejado dentro de las ectividades de HOME, SHE, CHDO
y CDBA reflejado dentro de las mejorias de ADA Plblica y / o del Parque.

Periodo de comentarios y proximas reuniones de la comunidad y del Concejo Municipal:
La ciudad de Visalia recibird comentarios sobre el plan de accidn desde el 21 de febrero de
2019 hasta el 22 de marzo de 2019,

El personal ke invita a &sistir 8 una de las reuniones de la comunidad, la sesién de trebajo del
consejo. Sino pusde asistir, pusde enviar sus comentarios por escrito a Rhondahaynesé@visalia.

ity
_— Do T | La Audiencia Publica para el Plan de
iy Admin Bidg Ciry Admin Bidg Accion se llevara a cabo o 15 de Abril
270 K. 5am: Fe 5L 230 N. Sama Fe 5L 2040
Wisallz, CA. 8321 Wisall, CA_ G332
Marzo 6, 2019 Marzo 11, 219 Informacién  serd disponible en  formatos
530 pm 500 pm alternativos, por peticibn & Rhonda Haynes,
Housing Specialist: Rhonda.haynes@visalia.city
e e s | S o (559) 713-4480. Peticiones o modificaciones
Wimmanyilge Final PEan de accion o8 relacionadas con discapacidad o para facilitar
Commniry C2mer 2me participaciin, incluso peticiones de recursos
316 Paar] Smee Ciry Hall Councl Chambers auxiliares, servicios o intérpretes, requisren
\izalla CA BIET TO7 WestArequia tiempo hasta cinco (5) dias laborales. Por
Marzo 14, 2019 Visalla, CA. 83091 favor proporcione avisc por adelantado para
530 pm ;:;‘5-1"9 asegurar disponibilidad.  Aparatos  Auditivos
00 pm son disponibles por peticitn.
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PFLEASE READ CAREFULLY = SUBMIT CORRECTIONS ONLINE

ATYVERTISER: CITY OF VISAITA- FINANCE  PROOF CREATED AT- 7132019 11-:43 AM
SALES PERSON: Rome PROOF DUE: - X . .
PUBLICATION: V5-VT WEEELY NEXT RUN DATE: 03/20/10 V5-0000272711 INDD
S5EE 3colX8in

2019 Annual Action Plan 149
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Visalla Mewspapers, Inc.
P.O. Box 31, Visalia, CA 93279
558-735-3200 / Fax 558-735-3210

State OF California ss:
County of Tulare

Advertiser:

CITY OF WISALIA- FINANCE DEPT
70T WACEQUIA AVE

VISALIA . CA 8329

RE:

I, a legal Clerk, for the below mentioned
newspaper(s), am over the age of 18 vears
old, a citizen of the United States and not a
party to, or have imerest in this matter. |
herebhy  certify that the attached
advertisement  appeared in sald  newspaper

Mewspaper: Visalin Times Delta
1212019

1 acknowledge that T am a principal clerk of
said paper which is printed and published in
the City of Visalia, County of Tulare, State of
California, The Visalia Times Delia  was
wdjudicated a  newspaper of  general
circulation on July 25, 2000 by Tulare County
Superior  Court Order Mo, 41-20876, The
Tulare Advance Register was adjudicated a
newspaper of general circulation on July 25,
2001 by Superior Court Order No, 5243225,

I certify under penalty of perjury, under the
laws of the State of California, that the
foregomng is true and correct. Executed on
this 21 day of February, 2009 in Visalia,
Califorma,

Declaant

Orderd 0003384490
ool Adlidavils: T
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File Edit View Favorites Tools Help
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ol Like  # Share Send Message
o
o7 2 Shares

oY Like () Comment £ Share

City of Visalia,

City of Visalia, CA February 21 21 5:19 PM - @
@cityofvisalia NEWS: We need your feedback Visalial The City of Visalia receives federal
funds to invest in improving our City
Home An impeortant piece of receiving these funds is connecting with residents and
Posts seeking comments on the Proposed 2019 CDBG/HOME Action Plan and the
estimated Funding and Activities identified. Community meetings will be
taking place through March, we welcome the public to join us and learn more
Phot about this funding oppertunity and provide comments.

otos

Events

About
Videos
Community

Info and Ads

Create a Page

City of Visalia
NEWS

Breaking Details, Hot Topics & More

VISALIA CITY
City of Visalia - News in Detail

[+ RE] 1 Comment 7 Shares

oY Like (J Comment /> Share

Oldest =
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@ City of Visalia, CA added an event.

February 26 at 221 PM - @

The City of Visalia receives federal funds to invest in improving our
community and as part of this oppertunity, we ask for community feedback.
You are invited to attend the March meeting of the Morth Visalia

igl Advisory C i to hear the pr on the Prop
2019 CDBG/HOME Action Plan estimated Funding and Activities identified
in our 2015-2019 Consclidated Plan from Rhonda Haynes, City of Visalia
Housing Specialist.

Read the News item on the City webs . See More
v
CITY OF VISALIA FINANCE DEPARTMENT - HOUSING

\ We need
our feedback
isalia!
A [ sre v oas o s commny Dovsomen s s rinoes |

facebook s

F Events

Events

+ Create Event
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MR- Federal Funding Presentation - Citizens

6 Advisory Committee [
Public - Hosted by City of Visalia, CA ,'
% Interested

. Wednesday, March 6, 2019 at 5:30 PM — 7:00 PM PST
" 5d

s ago

© 220 N Santa Fe St, Visalia, CA 93292-6436, United States ~ Show Map

2 Went - 5 Interested
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3 Went - 23 Interested

Share this event with your friends

Details

2019 Annual Action Plan 156
(July 1, 2019 — June 30, 2020)
City of Visalia
OMB Control No: 2506-0117 (exp. 07/31/2015)



Ii https://www.facebook.com/events/408747556352457/

H Federal Funding Presentati... * [T
File Edit View Favorites Tools Help

M- v [ dm v Pagev Safetyv Toolsv @~ JN (]

facebook ==

v
=
= Evenis TV OF VISALIA FRVANCE DEPARTMENT - HOUSING Retaded &
i
N\ Weneed

our feedback
isalia!
A ......

wei - Federal Funding Presentation - Morth E -

14 visalia Advisory Committee (s

Pul o v City of Visalia, CA |

W Intarectad & Invits E
Thursday, March 14, 2019 at 5:00 PM - B:30 PM POT

o Witman Vilags Community Carer

" Shaw Map

1Going - & Intersated

Datalls

The City of Visalia receives feceral funds 1o invest in improving our
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You are invited 1o attend the March meeting of the North Visalia
Heighberhoad Advisory Committee o hear the presentation on the
Proposed 2019 CDBGMHOME Action Plan estimated Funding and Activities.
ideniified in our 20152010 Canselidated Plan frem Rhands Haymes, City of
Visaha Housing Specialist.

Read the News item on the City website here
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City of Visalia Tweets Following Followers Likes
@CityofVisalia 3,949 1,320 3,978 5,205

VISALIATIMESDELTA COM
Pancakes and Visalia firefighters...what else could you
ask for?

o s
City of Visalia @Cityof\/isalia - Feb 21 v
NEWS: We receive federal funds to invest in improving our City, but an important
piece of receiving these funds is connecting with residents and seeking comments

on the Proposed 2019 CDBG/HOME Action Plan. Can you help?
owly/1I8IW20nMeDT
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(908 | L]
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City of Visalia
NEWS
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OMB Control No: 2506-0117 (exp. 07/31/2015)

Home Moments Search Twitter
v 4

City of Visalia Tweets  Following  Followers Likes
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The Sun-Gazette @TheSunGazette
George McCann Tth-grader Kayla Barnes wins 20th annual
Tulare County Spelling Championship | #TulareCounty
#Visalia #spellingbee thesungazette.com/article/news/2...

Q ] O s

City of Visalia @CityofVisalia - Feb 26 v
MNEWS: We need your feedback Visalia! We receive Federal funding (¥CDEG &

#HOME) to invest in our community, can you attend an upcoming public
meeting and provide your thoughts? ow.ly/wXiy30nQCmg
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Attachment “B-4"; Public Hearing Notice Continuum of Care Posting on Site, List
serve, tweeted and CoC Facebook

e i posed s
P estment Faet

ider Pl

000

Visalia Public Hearing; 76 Million in Fundi ilable; VAWA L ing Protections Webinar
Kings/Tulare Homeless Alliance <info@kthomelessalliance.org>

@ If there are problems with how this message is displayed, dick here ta view it in a web browser,

t Tue 02/26/2019 11:38 AM

Rhonda Haynes
City of Visalia Public Hearing Notice

ik

The City of Visalia is hosting a public hearing regarding the proposed draft of the 2019 Community
Development Block Grant (CDBG) and HOME Investment Partnership Funds. Please consider attending
one of the public hearings to have your voice heard regarding these importing funding eppertunities.

Bublic Notice for 2019 Proposed Action Plan - English
Public Notice for 2019 Proposed Action Plan - Spanish
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Attachment “C”; Publishing of the 2019 Action Plan on City website
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Recint Diveloprietnts
Attardable Housing
These programs provide critical feanang aed ciher incentives for the creatin and preservation of
atorgatse nowsing

Comimnity Develaphsent Block Grast (CDRG)
B Formsand e e s e o VG50 o
Applications cokaboratian with loca communiy grinsyes and Gy Counci

@ gagggrer

A Flood Insurance
Information

i &
. Online Permit Status snd moderate income householgs.

Mousing Successar
) mphementation Fiaa (FIScal ¥r J00%-10 hetiagh 2013:14)

2) P

Year 14-15 Annug

@ Aged 1, 2016)

e Sare

) B .

) Fuscal Yeor 16

i Report gl (dated Jamiary 22, 2018)
Hrcemt tevelopments

The Clty partners with non-prof SJencics in POV MORISie [ENER! MU ERPOMINESES. KK 0n
the above Ik to view 8 fess of ous most racent Jomt pejects b thes mebute by for mare eormater.

2019 Annual Action Plan 163
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



- @BE | Saach. o

© B - e - Pages Swetys Tooww @ N

Exploring Visalia

Bustcpnana & Rapam Hame

= Artina Plan 20043013

- Adtinn Pl 38143815 Ammmackanand (1]

2019 Annual Action Plan 164
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Attachment “D”; affidavit of Posting Notices of the 2019 Action Plan

Affidavit of delivery of a copy of the Public Hearins Notice for
the 2019 Proposed Action Plan to:

Locations:
City of Visalia City Hall West, 707 W Acequia Ave (x2)
US Post Office, 111 W Aceguia Ave
Tulare Kings Hispanic Chamber, 119 S Church 5t
City of Visalia City Hall East, 315 E Acequia Ave
Habitat for Humanity, 637 5. Lovers Lane
City of Visalia City Admin, 220 N Santa Fe
City of Visalia Transit Division, 425 E Oak Ave
CSET 312 NW 3rd Ave -
Continuum of Care, 1900 N Dinuba Blvd, Ste G
Visalia Public Library, 200 W Oak Ave
Family Services Supportive Housing, 307 W Murray Ave
Self Help Enterprises, 8445 W Elowin Ct
Employment Connection, 4025 W Noble Ave

I solemni}f swear under penalty of perjury that on February 21, 2019, I personally -
delivered a Public hearing notice to the locations referenced above,

| Paula Maestiz Date
(/& g 1 T _—
UM M7= el
Corifirmed by: Rhonda Hayhes Date
2019 Annual Action Plan 165
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Affidavit of delivery of a copy of the

2019 Propo

sed Action Plan to:

Locations:

City of Visalia City Hall West, 707 E Acequia Ave

City of Visalia City Hall East, 315 E Acequia Ave

City of Visalia City Admin, 220 N Santa Fe

Visalia Public Library, 200 W Oak Ave

i

' 'z‘%a”} e =

I solemnly swear under penalty of perjury that on FeT:rruar}' 21,2019, 1 persunal_ly..
delivered a Public hearing notice to the locations referenced above.

Y
.

Paul /».19esta’/

OMB Control No: 2506-0117 (exp. 07/31/2015)

Cunﬁneﬂ by: Rhonda Hayms

»u Jg:k./éf 7

Date

DT

Date

2019 Annual Action Plan
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Plan

CAC Working
Agreements

< Start'End on time

% Be committed to CAC
and subcommittees

% Listen to one person at a
time

% Volunteer time liberally-
be available and
participate in events

% Agree to disagree-
Respect others

# Follow through on
commitments

#+ Express your opinions-
Seek balanced input

% Enjoy our time together!

Voting Members
Beatie, Mary
Calboun, Carla
Eiben, Joe
Fauver, Diarma
Hernandez, Lucy
Mirwald, Pl
Monree, Suzanne
Rosales, Toel
Feed, Joel

Pz, Frank
Sheffield, Loas

Alternate Members
Johnzon, Robert
Vacant

530 p.m.

Attachment “E”; Citizens Advisory Committee Agenda to review 2019 Action

City of Visalia
Citizens Advisory Committee

Regular Meeting
Wednesday, March 6, 2019
530 p.m.

220 M. Santa Fe, Visalia CA
AGENDA

Welcome and public comment

This 15 the time set aside for the Committes to receive public comment on Bznes which are not already
incladed om the agenda. Public comment rezarding items on the azenda may be open fo public comment prior
to the commities’s discussion of the agenda item and before any action is talen on the agenda item. Members
ask that comments are kept brief and pogtive. In fairmess to all who wish to speak, each speaker will be
allowed three minwtes. Please begin vour comments by stafing vour name and the street you Iive on.

535 p.m.

540 p.m.

6:10 p.m.

6:25 p.m.

G:55 p.m.

Next Meeting:

Approval of February 6, 2019 minutes

Review of proposed 2019 Annual Action Plan (CDBG and
HOME estimated funding)

{Rhonda Haynes, Housing Specialist will present the above-refersnced
iterns for the committee’s review, comments and recommendations to the
City Council)

Public Opinion Survey

(Finalization of planning items for this year's survey and review of initial
data from Online Survey. )

Mon-profit Grant Program

(Committee discussion regarding program elements, appointment of new
committee members and continued discussion regarding Council interaction
regarding making changes to the program. )

|denfification of ltems for Future Agendas

Aprl 3, 2019

In Compliarce with the American Diszbilities Act, if you need special assistancos to particpate in mestings <l {559) 713-4512 48-hours in sdvance of the meeting. For
Hearing Impaired — Call {3559) 713-4900 [TT¥) 48-hours in advance of the scheduled meeting time to request signing senvices.

Arry written materials relating to an itern on this agenda submitted to the Citizens Advisory Committee after distribution of the agenda packet sre available for public
inspection at City Hall West, 707 W. Acequiz, Visalia, CA 93291, during normial business howrs.
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Attachment “F”; Disability Advocacy Committee Agenda to review 2019 Action

Plan
DAC City of Visalia
Working Disability Advocacy Committee
Agreements Agenda
For the regular meeting of:
Monday, March 11, 2019
- S_"‘ft"}:ﬂd on Time: 5:00 p.m.
time Location: City Hall Administration, Conference Room
220 N Santa Fe 5t, Visalia CA
=+ Be committed Chair: Alvin Martin Member: Deidra Nelson
to DAC Co-Chair: Brittney Deming Member: Vacant
Member: Jay Anderson Alternate: Vacant
) Member: Jamie Gonzalez Alternate: Vacant
<+ Listen to one Member: George Curtis
person at a time
1. Call meeting to Order
% Volunteer time
liberally- be 2. Introductions & Welcome
available and 3. Public C Wi c L.
- - . Public Comment or Written Communication.

E:Ie?jipate 1.1.1 Ar this fime, those in the audience are encouraged to address the Committee on
any item not already included on tfomight’s agenda. The Commiftee canmot
legally act on a matier that is not on the agenda. However, the Committes can
investigate an issue and respond within a reasonable period of fime. Speakers

- A.gree to will be limited fo a 5 minute presentatfion unless gramted additional time by the
disagree- Committee Chairperson.

Respect others

4. Approval of December February 11, 2019 Minutes
%+ Follow through 5. Review Proposed 2019 Action Plan CDBEG and HOME Activities
on

e tments 6. Adjourn

+ Express your

opinicns-

Seek balanced Any written materials relating to an item on this agenda submitted to the Disability Advocacy

i.upul Committee/Commission after distribution of the agenda packet are available for public inspection

in the Community Development Office, 315 E. Aceguia, Visalia, CA 53281, during momal
business hours.
o Enjov our time Next Meeting: April 8, 2018

together!

In compliancs with the Americsne with Dicabiltiss Act, If you nesd spsolal In oall (55H) 7134837 42 howrs In advancs of fhe mesting. For Hearing

Impaired — M“ﬂmmmulumﬂhmbﬂnﬂnHmmm:mhumm Vicually impalmd — If sniarged print of Erallls copy |6 decired, plosca
reguact In advaros of the masting and carviost will s provicsd 30 Coon 3G poctibis afsr ihs mestng.
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Attachment “G”; North Visalia Neighborhood Advisory Committee Agenda to

review 2019 Action Plan

" North Visalia Neighborhood Advisory Committee
Thursday March 14, 2019
5:30 PM
Wittman Village Community Center
315 Pearl St.
Visalia, California

AGENDA

Introductions
Approval of Minutes from February 14, 2019

Citizen's Requests

The North Visalia Neighborhood Advisory Committee requests that a 3 minute tin:m limit be
observed for requests. Please note that issues raised under Citizen's Requests are informal only
and the North Visalia Neighborhood Advisory Committee will not take action at this time.

Discussion

Juan Guerrero
-Owval Park update

Rhonda Haynes
-2019 Proposed Action Plan

Lt. Abbott
-Admin Business
-Committee update

Discussion/Action
INJA

Economic Update

Lt. Abbott

Good of the Order

2019 Annual Action Plan
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Attachment “H”; City Council Public Hearing Regular Item- April 15, 2019
Agenda & Staff Report to review 2019 Action Plan

Visalia City Council
Regular Meeting Agenda

Mayor Bob Link
Vice Mayor Steve Nelsen
Council Member Greg Collins
Council Member Phil Cox
Council Member Brian Pocchigian
Monday, April 15, 2019
City Hall Council Chambers
707 W. Acequia
WORK SESSION 4:00 PM
CLOSED SESSION 6:00 PM (Or immediately following Work Session)
REGULAR SESSION 7:00 PM

NEW EMPLOYEE INTRODUCTIONS / SPECIAL PRESENTATIONS

1. Iszac Carrillo, Convention Center Crew Leader
Cory Van Noort, Convention Center Maintenance Service Worker
Tudith Vigil, Convention Center Accounting Technician

PUBLIC COMMENTS

This is the time for citizens to comment on subject matters that are not on the agenda that
are within the jurisdiction of the Visalia City Council Public comment will be taken on
each item listed on the work session agenda atf the fime it is considered by the City
Council. The Council asks that you keep your comments brief and positive. Creative
crificism, presented with appropriate courtesy, is welcome. Each speaker will be allowed
three minutes, please begin your comments by stating and spelling your name and
providing your city of residence.

WORK SESSION AND ACTION ITEMS (as described)

2. Discussion and potential action regarding the implementation of a phased squad
wvehicle based emergency medical response program, with Paramedic staffing, within
the Visalia Fire Department in compliance with the provisions of voter-approved
Measure N. This proposal as presented requires a Plan Amendment to Measure N.

3 Receive a staff presentation on the Santa Fe Street at Tulare Avenue Roundabout
and provide direction regarding the project construction staging and the landscaping
of the center of the roundabout.

ADJOURN TO CLOSED SESSION
Closed Session will commence immediately following Work Session. See separate Closed
Session agenda for details.

2019 Annual Action Plan 170
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ARLAALILA ¥ SLPLLL L, LML T AR &

CALL TO ORDER REGULAR SESSION
PLEDGE OF ALLEGIANCE
INVOCATION

Lester Moon - Hands in the Community
SPECIAL PRESENTATIONS/RECOGNITION
ITEMS OF INTEREST

PUBLIC COMMENTS

This is the time for citizens fo comment on subject matters that are not on the agenda that
are within the jurisdiction of the Visalia City Council. The Council asks that you keep your
comments brief and positive. Creative crificism, presented with appropriate courtesy, is
welcome.

This is alse the time for citizens to comment on items listed on the Consent Calendar or to
reguest an item fiom the Consent Calendar be pulled for discussion purposes. Public
comments related to all pulled Consent Calendar Items, and all Regular or Public Hearing
Items that are listed on this agenda will be heavd at the time that item is discussed or at a
time the Public Hearing is epened for comment.

In fairness to all whoe wish to speak fonight, each speaker will be allowed three minutes.
Timing lights mounted next to the lectern will notify you with a flashing rved light when
your fime has expired. Each speaker will be allowed three minutes, please begin your
comments by stating and spelling vour name and providing vour city of residence.

CONSENT CALENDAR

Consent Calendar items are considered routine and will be enacted in one motion. There
will be no separate discussion of these matters unless a request is made and then the ftem
will be removed firom the Consent Calendar fo be discussed and voted upon by a separate
mation.

1. Anthorization to read ordinances by title only.

2 Adopt Resolution No. 2019-19, a resolution approving the engineer’s reports and
confirming the diagrams and assessments in support of amending and increasing the
annual assessments for Landscape and Lighting Assessment District Nos_ 88-02, 89-
07,91-02, and 91-07; and, adopt Resolution No. 2019-20, a resolution of intention
to amend the districts and increase the annual assessments for fiscal year 2019-2020.

3. Adopt Resolution No. 2019-21 to identify a road rehabilitation project for Foad
Maintenance and Rehabilitation Account (RMEA) 2019/20 funding from the State
of California Foad Repair and Accountability Act of 2017 (Senate Bill SB1).
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10.

Monday, Apnl 15, 2019 - page 3

Anthorization to extend the agreements between the City of Visalia and Family
Services of Tulare County (FSTC); through December 31, 2020; and appropriate
$435,000 in Housing Successor matching fiunds for continued supportive and case
management services to the Tenant Based Fental Assistance Program.

Authorize the City Manager to 1.) Award the construction contract for the
Community Garden & Village Park Improvements Project to Sietra Range
Construction of Visalia, CA in the amount of $339,213.94; and 2.) Authorize change
order No. 1, reducing the amount of the contract by -$268,203.97; and 3.) Authorize
the use of $50,000.00 of 2016 CDBG funds towards the Community Garden project;
and 4.) Award any of the remaining bid items to the selected Contractor within the
overall approved project budget (as available); and 5.) Appropriate $21,500.00 from
the General Fund to CIP 0268 to cover City staff time not covered by the project
grants (HEFP & CDBG). (CIP: 1010-72000/CP0268-999 & 6110-72000/CP0269-
990).

Anthorize the City Manager to award the construction contract for Battery Backup
System Project (RFB 18-19-32) to A-C electric Company, Inc. of Visalia, CA in the
amount of $114,120.00 (Project Number 2370-72000/CP0226-999) to provide
temporary backup electrical power to designated signalized intersections.

Authorize the City Manager to award the construction contract for the Green Acres
Middle Schoel Crosswalk Enhancement Project to JT2 Inc.. (DBA Todd
Companies) of Visalia, CA in the amount of $165,582.96; and appropriate
$89.008.96 from Measure B funds to CIP 0202. (CIPF: 3010-72000/CP0202-999)

Anthorize the City Manager to award the professional design services contract to
Peters Engineering Group for the design of the traffic signal and related civil
improvements at the intersections of County Center Street at Riggin Avenue and
Giddings Street at Riggin Avenue in the amouat of $95,960.00 (Project Number
3010-72000/CP0038-999) and appropriate $140,000.00 from the Measure R Local
(131) fund.

Discussion and potential action regarding various Council-appointed advisory
comimittees and conunissions including discontinming/consolidating Waterways and
Trails and Transit Advisory Committees; discontinuing the North Visalia
Neighborhood Advisery Committee, and reducing the nmmber of committee
member positions on the Disability Advisory Committee and Environmental
Comumittee.

Receive and review the final report of the 2019 Strategic Planning Workshop held
on Febrmary 22, 2019, prepared by Facilitator Stan Camrizosa. Adopt the report as
the official minutes, provide direction to staff if necessary. or revise the report as
directed by Council.
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Monday, Apnl 15, 2019 - page 4

11.  Second Reading and adoption of Ordinance No. 2019-03 approving Change of Zone
2019-01, to change the zoning from B-M-2 (Multi-Family Residential, 3.000 sq. fi.
minimum lot size) to C-MU (Mixed Use Commercial) for two parcels totaling 1.05
acres, located at 3111 and 3161 E. Noble Avenue (APN: 101-044-001, 008).

REGULAR ITEMS AND FUBLIC HEARINGS

Comments related to regular Items and Public Hearing Items are limited to three minutas
per speaker, for a maximum of 30 minutes per item. The Mayor may reasonably limit or
extend the public comment period to preserve the Council's inferest in conducting afficient,
orderly meetings.

12.  Public Hearing to approve and adopt the 2019 Action Plan for U. S. Department of
Housing and Urban Development (HUD) Community Development Block Grant
(CDBG) and HOME Investment Partnership Fund (HOME) activities. approve a
minor amendment to prior vear Action Plan appropriations. and approve the rollover
of prior year Action Plan balances with no changes at the end of fiscal year 2018-19.

15. Public hearing and consideration of the following actions related to Annexation No.
2019-01 for the K Foad County Island, generally located on the north and south
sides of K Road, between Santa Fe Street and Ben Maddox Way.

14, Informational Only: The discussion regarding Property Assessed Clean Energy
program (PACE) 1n the City of Visalia will be heard on Monday, May 6, 2019.

CLOSED SESSION REPORT

ADJOURNMEXNT

Upcoming Council Meetings

*  City Council Closed Seszon, Monday, May 06, 2019
Crty Council Regular Meeting, Monday, May 06, 2019
* ity Council Jomt - Planmng Commission, Teesday, May 14, 2019

Note: Meeting dates/tfimes are suliject to change, check posted agenda for corrvect details.

In Compliance with the American Disabilities Act, if you need special assistance fo
participate in meetings call (339} 713-4512 48-hours in advance of the meeting. For
Hearing Impaived — Call (359) 713-4900 (TTY) 48-hours in advance of the scheduled
meefing fime o réguest SIgNINE services.

Any written materials relafing to an item on this agenda submitted to the Council after
distribution of the agenda ave available for public imspection in the Office of the City
Clerk, 220 N. Santa Fe Streef, Visalia C4 93292, during normal business hours.
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Item 12, - Page 1

[ ~ City of Visalia 1
| Agenda Item Transmittal

Meeting Date: 4/15/2019

| Agenda Item Number (Assigned by City Clerk): 12, ' |

Agenda Item Wording: Public Hearing to approve and adopt the 2019 Action Plan for u. s,
Department of Housing and Urban Development (HUD) Community Development Block Grant
(CDBG) and HOME Investment Partnership Fund (HOME) activities, approve a minor
amendment to prior year Action Plan appropriations, and approve the rollover of prior year
Action Plan balances with no changes at the end of fiscal year 2018-19,

Deadline for Action: 4/15/2019

Submitting Department: Finance

' Contact Name and Phone Number:
Rhonda Haynes, Housing Specialist, Ext (4460) Rhonda.haynes@visalia.city; Melady Murch,
Assistant Finance Director, Ext (4379), melody. murch@visalia.city; Renee Nagel, Finance

_ Director, Ext (4375), renee.nagel@visalia.city, 4460

Department Recommendation: Staff recommends that Council;

1. Receive a presentation of the Proposed 2019-20 Action Plan, and
2. Conduct a Public Hearing, allowing a final apportunity for citizen input and advise on the
proposed 2019-20 Action Plan as presented, and
3. Adopt and Appropriate the 2019-20 Action Plan, choosing from the funding opticns
presented and discussed, including a minor amendment to prior year Action Plan
appropriations, and
4. Authorize the carryover of prior year HOME and CDBG remaining Action Plan project
and program balances at fiscal year-end (6/30/2018), including all off-setting revenue,
and
5. Authorize the City Manager to approve miner amendments to existing Action Plans and
their appropriations with the following limitations:
a. Amendments necessary to roll actual remaining project balances at 6/30/19, and
b. Amendments up to $50,000 in HOME to apply excess Program Income received
to SHE CHDO Acquisition/Rehab Prajects; and
¢. Amendments up to $50,000 in CDBG to apply excess Program Income to Park
Improvements; and
d. Amendments necessary to finalize the 2019-20 Action Plan and City budgets
upen HUD netification of final grant amounts, as discussed in the Fiscal Impact
section of this item, and shown in Table 3,

COUNCIL ACTION: Approved as Recommended

s (A /SN 5-0
APR 15 2019
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Item 12. - Page 2

Summary:

As shown in Table 1, Summary of the 2019-20 Projected Action Plan Funding below, the FY
2019-20 estimated HOME Investment Partnership (HOME) grant is $546,879, with an additional

amount of $350,000 in projected program income to be used for eligible HOME activities. The
FY 2019-20 estimated Community Development Block Grant (CDBG) grant amount is
$1,309,353 with an estimated $75,000 in program income for proposed CDBG eligible activities.
The CDBG and HOME Grant amounts shown here are projected using prior year actual
amounts. When the City receives notification of the final grant amounts, any
increases/decreases will be addressed as discussed in the Fiscal Impact section of this report.
CDBG also has an accumulated prior year balance of unspent Administration funds in the
amount of $155,785. Due to limitations on administration expenditures, to be spent, these funds
must be moved to another activity. The movement of these funds represents a minor
amendment which does not require public notice. However, in the interest of full disclosure, the
availability of these funds and their proposed use has been included in tonight's discussion.

Table 1: Summary of 2019-20 Projected Action Plan Funding

Revenue/Funding Description HOME CDBG Total
Grant Funding (Estimated for 2019-20) § 546879 |5 1,308,353 |5 1,856,232
Program Income (Estimated for 2019-20) 350,000 75,000 425 000
Prior Year Funding (Minor Amendment) 155,785 155,785
Totals $ 896879 (5 1,540,138 |5 2437017

The Proposed 2019 Action Plan activities recommended are based upon the City's highest
priarities as determined by numerous public meetings to collect citizen and Council comments.
The projects and programs recommended by staff for funding are shown as Option 1, in Table

2: Comparison of Possible Funding Options 2019-20 Action Plan, and discussed below.
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Table 2: Comparison of Possible Funding Options 2015-20 Action Plan

# Project/Program Description | option1 f Option? | Option 3
HOME (HOME Investment Partnership)
1 |Administration 5 £0,688 | & 89688 | % 89,688
2 |CHDO [SHE) Acg/Rehab Program Single Family 82,032 82,032 82,032
3 _|CHDO (SHE) Acg/Rehab Program Multl Family 725,158 725,158 725,159
CDBG {Community Development Block Grant)
4 |Administration 276,871 276,871 276,871
5 _|Emergency Repair and Accessibility 100,000 100,000 100,000
& |Code Enforcement 124,000 124,000 124,000
7 _|Fair Housing Requirement 7,500 7,500 7,500
8 |Voucher Program (Family Services/Homeless) 30,575 30,575 30,575
9 |Continuum Of Care [Alliance /Homeless) 18,000 18,000 18,000
10 |Street Outreach,/Case Mgmt {Fam Serv/Homeless) 35,000 35,000 35,000
11 |Homeless FLrn-ding{BrIdEg Housing or Current Prog) 39,500 39,500 309,500
12 |Accessible Curb Ramps (Various)
123l Alternative 2 (10 additional ramps) 246,819 246,819 246,819
1zb Alternative 3 (8 additional ramps) 255,410 255,410
13 | Community Garden Project 251,654 251,654
14 | Garden Streat Bridge Housing (SHE) 400,000 A00,000
15 | Other Park/Public Improvements® 6,463 154 809 10,219
16 § 2437017 & 2437017 5 2437007

The funding for HOME in lines 1-3 and for CDBEG in lines 4-11 in Table 2 above remains the
same for all 3 options presented. Each of these items represents an engoing commitment to an
existing program which has been determined to be a high funding priority. These projects and
programs are discussed in more detail within the background section of this item. Line ltems 12
-15 relate to the options below:

Option 1 (Recommended*): The column marked as “Option 17 in Table 2 represents the staff

recommendation for 2018-20 Action Plan funding. This option results from the determination
that funding for Homeless solutions and Americans with Disabilities Act (ADA) projects are the
two highest priorities for funding based upon both cifizen and Council input. This option would
fully fund Alternate bids 2 & 3 from the Accessible Curb Ramps project awarded by Council on
March 18, 2018. Council is under no obligation to fund these alternate bids. However, they
represent an additional 18 shovel ready ramps that have been designed, bid and awarded
contingent upon the receipt of funding.

The remaining project proposed for funding under Option 1 is the Garden Street Bridge
(Transitional) Housing Project which is the only viable homeless project currently proposed for
CDEG funding. This project would provide public facility acquisition and rehabilitation funding
for a 22-bed facility for housing homeless or at-risk individuals and would be contingent upen
the successful negotiation of a contract with Self-Help Enterprises (see Attachment G). A small
amount of remaining funding weuld be allocated for use on Park Improvements. Option 1 has
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received the recommendation of the Disability Advocacy Committee (DAC) and the Citizen's
Advisory Committee (CAC). These projects are described in more detail in the Background
saction of this item.

*Justification for Funding Option 1: This option is recommended based upon the investment of
significant funding to individually design each of the particulariy difficult ramp locations included
in the Accessible Curb Ramps project  The eligibility of the costs for designing the ramps in
Alternatives 2 & 3 would become an audit finding and require the retum of CDBG funding fo
HUD, if the improvements are not funded for completion. Any amount refunded would be a
General Fund expense. And while temporary housing for homeless individuals has been shown
to be the highest priority of the City based upon the 2018-19 citizen parficipation process, the
proposed Garden Street Bridge Housing project is the only project which has been submitted to
the City for CDBG funding. Over the past 5 years, the Cily of Visalia has spent less than 5% of
its CDBG allocation on homeless profects and programs.

Option 2: This option would also fund the remainder of the Accessible Curb Ramps. If Council
chooses not to fund the Garden Street Bridge (Transitional) Housing Project, this option would
apply that funding to park and public improvements, providing the remaining funding for any
CDBEG eligible peortions of the Community Garden and Parcourse improvements proposed on
tanight's Councll agenda. The Community Garden project has been designed and bid and upon
Council award, would be considered shovel ready. The remaining public improvement funding
would be used to address the list of proposed projects which follows here in priority order.
Based upon the cost estimates for these projects, which have yet to be determined, staff would
move forward with the highest priority project which can be fully addressed with the available
funding, then proceed to the next until funding is exhausted.

a) Security Lighting at Riverbend, Fairview, and Summers Parks
b) Summers Park Climbing Apparatus (Play Structure)

&) Senior Center Shade Cover

d) Owal Park Bench and Walking Path

While the projects presented in this funding option all have merit, this option is not
recommended for the reasons discussed in the justification for funding Option 1. These projects
are described in more detail in the Background section of this item.

Option 3: With park public improvements, also having been determined to be a high priority
item during the citizen participation process, this option provides an opportunity to fund projects
in the three highest priorities of ADA, Homeless, and Park Public Improvements. This option
includes funding for the Accessible Curb Ramps Altenative 2 (10 ramps), the public
improvements for the Garden Street Bridge Housing and the Community Garden Project. A
small amount of remaining funding would be allocated for use on Park Improvements. Funding
would be applied to the highest priority project which could be fully addressed with the available
funding. \While the projects presented in this funding option all have merit, this option is not
recommended, Ag discussed in Option 1, above, the eligibility of the costs for designing the
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ramps in Alternative 3 would become an audit finding and require the return of CDBG funding to
HUD, if the improvements are nat funded for completion. This option is not recommended due
to the fact that Option 3 excludes funding for the 8 ramps included in the Accessible Curb
Ramps Alternative 3. This would create the need to either absorb approximately $45,000 into
the current year 2018-19 Administration budget, or use a General Fund appropriation to refund
the amount. If current year administration funds are not available, due to the 20% cap limitation
this would become a General Fund expense. These projects are described in more detail in the
Background section of this item.

Background Discussion:

As a participating jurisdiction (PJ) for HOME and an entitlement community (EC) for CDBG, the
City of Visalia receives federal formula grants through the U.S. Deparment of Housing and
Urban Development (HUD). This provides the City with annual direct grant funding primarily for
the benefit of low-income persons and households.

Tonight's public hearing will complete the citizen participation process which has been
conducted te obtain community input for the development of the propesed FY 2019 Action Plan.
Council is asked to consider the comments, recommendations and reguests for funding as
provided in further detail below, and provide final approval. A summary of the Action Plan
budget, as proposed in Option 1 (Attachment "A.1") and the previous year budget carryover,
(Attachment “A.2%), have been provided for your reference.

This public hearing is the final step in adopting the proposed FY 2019-20 Action Plan, included
as Attachment “B" for the use of Community Development Block Grant (CDBG) and HOME
Investment Partnership funding. The Plan includes projects and programs benefiting census
tract areas (known as CDBG Targeted Areas) that reflect 51% of the household income at or
below 80% area median income, as shown in the COBG Target Map (Attachment *C"). Eligible
uses for these grant funds include the creation of decent affordable housing, a suitable living
environment and expansion of economic opportunities. HUD requires public participation and
comments to be encouraged and considered in the development and approval of the annual
plan.

Outreach Is a necessary and required part of the Action Plan process., A considerable number
of comments were received during the initial input stage (December to February) which
identified homeless program needs (ie. emergency shetter, bridge housing), heusing and
rehabilitation programs (housing for homeless, rental housing, and owner occupied emergency
repairs) and ADA public improvement needs as the highest priorities. These were followed by
priorities related to park & public improvements as discussed below. Additional comments
recelved during the input stage included requests for traffic and safety improvements,
suggested programs for senior rental assistance and relocation needs, and mobile home
replacement grants.
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Staff has conducted outreach to solicit feedback on the proposed Drafted Plan. All comments
received to date are included in further detail as Attachment “D.1". Additional comments
received in the form of letters have been included as atlachments to the Action Plan and are
listed below:

+ Aftachments “D.2, 3_& 4", Letters of support for an emergency shelter from the Kings
Tulare Homeless Alliance (KTHA), Tulare County Health & Human Services Agency
(TCHHSA), UP Development, LLC and Central California Legal Services.

+ Affachment *D.5%, Central Califonia Legal Services (CCLS) recommendations for
expanding direct services that would benefit a larger number of households in need,

Staff has also received letters of request for CDBG funding as listed below. Further detail is
provided below for each program and request. Herein is a brief description of the requested
funding:

« Aftachment "E", Family Services of Tulare County (FSTC), request of $5,000. to
increase the existing homeless “Voucher” program to assist thiteen (13) people was
submitted.

+ Attachment “F", FSTC requesl to extend the term of the "Homeless OutreachiCase
Management” program agreement and allocate $35,000 in CDBG funding for 2018, This
will allow FSTC to continue providing these services to Visalia's homeless population
through December 31, 2020.

+ Aftachment "G", Self Help Enterprises, Inc. (SHE) request for CDBG funds in the
amount up to $38,000, toward a new public service activity and $400,000, in CDBG
funds toward a public facility, which shall be directed toward a 22-bed Bridge housing
project on Garden Street,

Herein below is a brief description of each program/project in connection with the options
provided in sequence of its respective numbering in Table 2,

HOME (Home Investment Partnership) 2019-20 Proposed Projects (#'s from Table 2):

1. Administration: The full amount allewed for HOME administration in the 2019-20 year is
included here. Appropriations of HOME grant administration are limited to 10% of the
sum of the annual grant amount, plus actual program income received in the program
year. Remaining balances of HOME administration funding may be carried over o
following years and spent as needed.

Affordable Housing

2. CH ises uisition/Rehabilitation Program for Single Fami
homes: This project provides funding to Self Help Enterprises (SHE), the City's CHDO,
for acquisitionirehabilitation projects. The projects allow aequisition of voluntarily sold or
foreclosed properties. This includes vacant and infill properties for construction of new
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single family homes. Properties are purchased, rehabilitated or constructed for single
family homes and resold to income qualifying households. Construction of 5 single
family homes is planned an Nw 5%

3. CHDO i isition. bilitation Pro or Iii-F arnil
housing: This project provides funding to SHE, the City's CHDO, for the acquisition,
rehabilitation of multi-family units to create and preserve affordable rental housing. This
program also allows SHE to acquire existing units and vacant land for new construction.
2018-20 specific projects and their location have nat yet been identified. (Program goal
is 1 project, with a minimum of two units)

HOME Projects Not Proposed for Funding:

s Tenant Based Rental Assistance (TEBRA): The TBRA program is contracted with Family

Services of Tulare County (FSTC) and provides rental assistance for a period of
eighteen (18) months to eligible homeless individuals. Extensions of benefits may be
approved through a re-application process for up to an additional six months. Mo more
than 24 months of assistance is allowed under this program. There are currently 5
tenants receiving assistance and additional applications under review. The TERA
program continues to utilize approximately $245,000 in current committed HOME funds
from prior years, Therefore, additional funds are not recommendead as part of the 2019-
20 Action Plan,

CDBG (Community Development Block Grant) 2019-20 Proposed Projects (#'s from Table
2):

4. Administration: The full amount allowed for CDBG administration in the 2019-20 year is
included here. Appropriations of CDBEG grant administration are limited to 20% of the
sum of the annual grant amount, plus actual program income received in the program
year. Remaining balances of CDBG administration funding may not be carried over to
following years and must be spent in the year for which they were appropriated or
transferred to other projects.

Strengthening Neighborhoods {Suitable Living Environment)

5. Emergency Repair and Accessibility (High Priority): Self Help Enterprises tracks calls in

relation to owner occupied rehab needs, in addition to the existing Senior Mobile Home
program. This has resulted in determining the need for repairs andfor rehabilitation of
owner occupied homes, such as plumbing, electrical, roofing, flooring, A/C replacement,
accessibility ramps, and other health and safety issues. Staff recommends bringing the
owner occupled emergency repair program back online in response to this identified
need. An RFP or Letter of Interest will ba published for the administration of the
program, thereafter, staff will return to Council for approval of the program operator,
delivery costs, borrower loan terms and program policies.
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6. Code Enforcement This program pays for the salary of cne code enforcement
inspector who serves within the defined CDBG Target Areas. This activity focuses on

preservation of decent affordable housing. All fines collected in relation to fines and
fees levied for code violations prosecuted by this code inspector are returned to CDBG
as program income revenue to assist in funding this program.

Public Services (Maximum 15% of Grant)

Public Services: Again, through community input, homeless services were identified as a high
priority need. However, CDBG public service expenditures are capped at fifteen percent {15%)
of the Grant amount annually and project balances from prior years must be included in this
calculation. Based upon the 2019 estimated COBG Grant ($1,309,353) the public service cap s
approximately $196,402. The 2018-20 funding proposed for public services in lines 7-11 of
Table 2 is $130,675. Along with expenditures from the projected carry forward of project
balances from prior years, public service expenditures are expected to be within the 15%
service cap parameters,

7. Fair Housing Reguirement: The City has contracted with the Fair Housing Council of
Central California (FHCCC), a non-profit fair housing provider, for services related to
education, research analysis and other services that may assist in educating the Public.
Educational warkshops occur annually for Fair Housing and ADA accessibility.

8. Moucher Program (Family ServicesHomeless): The City has contracted with Family
Services of Tulare County (FSTC) for matching COBG funds in support of the Homeless
Shelter Flus Care (SPC) rental assistance program, which is federal funding, received
frorm HUD through the Tulare Kings Homeless Alliance (TKHA). The City's matching
CDEG funds provide the companion case management services needed to support the
SPC rental program for thirteen (13) homeless persons in Visalia. FSTC has not
requested an increase in funding for several years and has absorbed the costs related
to the services provided. Therefore, FSTC has requested, and staff is recommending,
an increase of $5,000, toward this existing homeless “Voucher™ program as noted within
Attachment "E", Letter of Reguest,

9. Continuum of Care (Tulare Kings Homeless Alliance (TKHA)Homeless): The City has
contracted with TKHA in support of homeless efforts in our community, partnering with

our local non-profit agencies to provide necessary services. This includes the Project
Homeless Connect (PHC) event and Point-In-Time (PIT) survey, preparation of which Is
a year-round effort. Monthly meetings with key stakeholders, logistics planning,
outreach efforts, vendor relations, and volunteer recruitment and training are some of
tha activities that occur throughout the year to ensure the event is a success,
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FHC will connect homeless and people at-risk of homelessness with critical services
such as health and dental care, employment assistance, housing assistance, legal
services, social services and access to mainstream benefits. PHC also provides
consumables to homeless clients (which include fems such as prescription eyeglasses,
DMV reduced-fee ID cards, sleeping bags, laundry cards, and food).

10. Street _Qutreach/Case M [ Fami less): The City also
contracts with FSTC for the homeless street outreach and case management services
pilot program, which was initiated in late 2016 to increaze the efforts of outreach in the
community and work along with the City's HOPE team. This program has proven
successful with a designated full-time staff member, and has already provided services
to more than 54 homeless individuals. FSTC has requested the proposed funding for
2019-20 along with a request to extend the program to December 31, 2020 as shown in
Attachment “F", Letter of Request,

11. New Pro d Homeless Case Management (Garden Street Mana nti: SHE
has requested, as included within their letter of request as Attachment *G", public
service funding toward the 22-bed Bridge housing project on Garden, specifically for
$39,000, or any remaining available CDBG funding.

The cost of operating and maintaining the portion of a facility in which the CDBG-funded
public service is located and the lease of furnishings, equipment, or other personal
property needed for an eligible public service may be paid for with COBG funds.
Operating costs associated with public facilities or improvements are only eligible when
it is part of a COBG-assisted public senvice aclivity. An eligible public service activity
includes health services, substance abuse services {e.g., counseling and treatment);
and services for homeless persons. SHE proposes working with an experienced non-
profit agency, Mental Health Systems (MHS), to operate the project and provide the
proposed services. MHS would provide the supportive services onsite and operate the
facility.

If Council authorizes funding toward this project, SHE will be required to identify the
specific services as related to Visalia's homeless popllation being serviced. Staff would
return to Council for authorization after fully evaluating the project through the
underwriting process.

Non-Housing Community Development

12. Accessible Curb Ramps (Various):

Through community meetings and publc comments, there was consensus for
completing the ADA Accessible Curb Ramps project as a priority.  Approximatety
$200,000 has already been spent on the design work of these non-standard ramp
locations near the Wittman Center, Emergency Aid and sumounding neighborhoods.
The identified areas require moving of fences, dealing with ewisting irrigation, and
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electrical improvements which are in the immediate area. The proposed ramps are also
near community centers, bus stop, school and Senlor Center travel routes as well as
areas of need identified by the community.

Council awarded the construction conftract for this project to Bush Engineering, Inc. on
March 18, 2019, for the Base Bid and Alternate Bid 1, utilizing existing 2018 CDEG
funds, Council also approved the award for Alternate Bid 2 (10 additional ramps) at a
cost of $234,437 and Alternate Bid 3 (8 addilional ramps) at a cost of $210,993,
contingent upon the approval of 2018-20 CDBG funding. In order to fund both Alternate
Bids 2, and 3., an additional $502,290 is needed, which includes the full cost of
construction services as set forth in the March 18, 2019 item. If approved, the proposed
CDBG prior year minor amendment of $155785 would be moved to this projact
immediately, providing a portion of the requested funding in the 2018-19 program year.
The locations of the proposed ADA improvements are shown in Attachment “H",

Fallure to move forward with the construction of the ramps which have been designed
would result in an audit finding and require the COBG funded design expenditures for
any portion not constructed to be paid from administration funds or reimbursed. If CDBG
administration funding is not available within the 20% cap, these design costs would
become an appropriation of General Fund expenses. Since the use of CDBG funding
for the design of these ramps requires us to complete construction, staff recommends
moving forward with this project using 2019-20 funding.

13. Community Garden Project: In January 2018 a State Housing Related Park (HRP)
Grant was awarded to make improvements to an eligible park, which was authorized for
use at the Community Campus Lot in creation of the Garden. In support of the scope of
work, and eligible under CDBG Park Improvement funding, Council also approved
$50,000 from the 2016-17 CDBEG Action Plan funding, which has been directed toward
this project. The project scope of work and design was prepared and a bid for
construction of the project is before you also this evening as outlined under Option 2,

Street Bridoe Housing — lic Facili ;
Again, through community meetings and comments received, addressing the homeless
needs was identified as a high priority. Staff recommends Option 1 which includes
funding toward this homeless public facility bridge housing project.

Self Help Enterprises, Inc. (SHE) included in their letter of request (Attachment ‘G, a
request for $400,000, or any amount remaining available, in CDBG funding as a
conditional commitment toward the 22-bed Garden Street facility. SHE has indicated that
CDBG funding, in conjunction with Neighborhood Stabilization Program (NSP1) funding,
as well as a funding opporiunity through the “Alliance” would support acquisition and
rehabilitation costs. This would include completing ADA improvements to the facility.
The project is one building, with 20 jack-and-Jill style rooms, which share a restroom in
the center, twe bedrooms with their own restroom, a common area shower facility to
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serve all 22 rooms, an office, a large room for resident aclivities, and a commercial
grade kitchen to prepare meals. SHE proposed upgrading the facility as noted within
their letter of request. Staff would return to Council upen further review and underwriting
of the project, if this project is included in the selectad option,

Under CDBG, a non-profit may acquire and develop property for a public facility.
However, there are many requirements involved, including all funding in place by the
owner, developer and operator; and underwriter(s) of the project.  HUDs national
objectives must also be met, which in this case would be benefit o low income persons
and limited clientele. More specifically, the facility would need to benefit a specific
targeted group of persons which are low income (i.e. homeless persons, abused
children, battered spouse, eldery persons, or severely disabled adulis). The comments
received during the public review period reflected housing and homeless services as the
identifie ed community.

15. Other P ublic rovements:  Public comments noted the need for park
improvements, which are eligible for the use of CDBG when they reside within a low
mod census tract. Comments were also received by the Morth Visalia Advisory
Committee (NVAC). Although they did not have a quorum on their March 14, 2019
meating, comments were received and considered.

The Park and Recreation Commission recommended park security lighting at Riverbend,
Fairview & Summers Park & Summers Park climbing apparatus; and senior center
shade covers, Staff recommends utilizing a portion of the remaining un-programmed
funding, if available, toward these three parks which also need security lighting and other
improvements; and the senior center shade cover improvements. If funding is not
available, the projects could be considered the following year. Based upon the overall
comments received, the projects which have been included for possible funding in
Optian 2 are listed below in priority arder,

Security Lighting st Riverbend, Fairview, and Summers Parks
Summers Park Climbing Apparatus (Play Structure)

Senior Center Shade Cover

Oval Park Bench and Walking Path

ap oo

CDBG Projects Not Proposed for Funding:

= Traffic Improvements: Approximately six (6) comments, were received during the input
stage of the Action Plan which related to intersection crossings near River way
Elementary, marked or lighted pedestrian crossing lanes near Locust/Court and Oak
Avenues; blinking lights for stop signs on Court and Ferguson: a traffic light at
Giddings/Riggin; road repairs and traffic density near Tulare and McAuliffe and Lovers
Lane and Walnut; north side, with various locations noted the need for crossing lights at
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Houston for school children; safety crossing at Vine and N Dinuba Boulevard, with a
request to study the extended area from Ferguson toward Sweet on the east side of
Dinuba Boulevard. During the NVAC committee meeting in March, which did not have a
querum, members noted that there was no emphasis or funding recommended in the
drafted Action Plan, toward traffic lighting, street improvements and safety near the Oval
area, and safe routes to school. These were comments received during the input stage.

Projects recommended for funding in the Action Plan are evaluated based upon
eligibility, priority as expressed by members of the public and the Council, and are
limited by the avaiable funding. Also taken in to consideration is whether or not other
sources of funding exist for requested projects or programs. As other funding exists and
is used by the City to address traffic and pedestrian safety issues, these projects were
placed lower in the funding priarity. In response fo comments that projects in the Oval
area were not being funded, staff reviewed CDBG expenditures for the last 10 years
finding a total of $1.3 millien in COBG project expenditures specific to the Oval and
Village Parks. This represents 44% of all public improvements funded through the
CDBG program in the last 10 years. This amount does not include significant Oval area
funding provided by other City administered sources.

« Central California Legal Services (CCLS) Letter Attachment “D.5°, Central California
Legal Services (CCLS) recommendations for expanding direct services that would
benefit a larger number of households in need; supports the parinerships with our local
non-profits who provide affordable housing; supports a low barrier homeless shelter;
recommended more ambitious goals (3 units) for affordable housing projects.  Staff
noted an affordable housing goal related to SHE utilizing the funds toward the
construction of five single family homes, however, they will be constructed over multiple
years, therefore a goal of three (3) is anticipated to be met. The remaining HOME
CHDO funding will be utilized toward either single or multi-family units, where the
number of units, are unknown at this time. It is our goal to assist as many households
as we are able, including multi-family rental housing for low income households and
very low inceme, including our homeless population, with the funding that is available.
Additionally, previous comments from CCLS, during the input stages included relocation
assistance fund for displaced seniors, (Le. displaced by fires when insufficient
docurnentation is not provided, resulting in suing the landlord); rental assistance fund to
support temporary financing of rent due to a loss of employment and iliness which may
cause eviction; and expansion of the Landlerd Mitigation fund, supporting the program
with matching funds.

As many of the programs suggested by CCLS will require the development of guidelines and
the contracting of services with non-profit agencies, these programs will be evaluated and
considerad during the next 5 year strategic planning of projects and programs.
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Fiscal Impact:
Other Funding Required: No matching funds are required for the use of HOME or CDBG and all

proposed project allocations in the 2018-20 Action Plan would be funded from these grants with
one possible exception. As noted above, if Council choozes Option 3, the design costs for the 8
ramps included in the Accessible Curb Ramps Alternative 3, which is excluded from option 3,
would become ineligible for project funding. This would create the need to absorb
approximately $45,000 into the current year 2018-19 Administration budget. If CDBG
administration funding is not available within the 20% cap, these design costs would become an
appropriation of General Fund expenses.

Minor Amendments: The COV's current citizen's participation plan limits minor amendments to
those creating a maximum change of 75% in the funding of the projects involved. Authorization,
as requested by this item, for the City Manager to approve minor amendments to existing Action
Plans and their appropriations will allow minor amendments to be accomplished with a memo
signed by the City Manager, Any items creating new projects, un-funding existing projects, or
exceeding 75% of the funding where the move is coming from or going to, are not considered
minor and would return to Council for direction. Al funding options presented in this item
include a request for authorization of a minor amendment to move $155,785 from prior year
administration appropriations to the Accessible Curb Ramp project (CP0353). Authorization of
this request will result in an adjustment to Action Plan funding, as well as the corresponding
budget amendments necessary in the 2018-19 budget year.

85 | din els: The amount of grant funding projected in the 20198-20 Action Plan
is based upon last years (2018-19) actual grant allocations. The pregram income is based upon
prior year trends. The actual grant funding awarded and the actual program income received
may result in an increase, or a decrease of funding available, and require an adjustment to the
Action Plan budget. The City is required to designate the projects that will be adjusted if
increases or decreases oceour,

For HOME funding, any increase or decrease of actual HOME grant or program income
received, afier adjustments to the allowed 10% Administration cap will be applied to the CHDO
(SHE) Acquisition/Rehab Program for Multi-Family housing.

For CDBG funding, $30,000 of the projected program income is tied directly to the Code
Enfercement program and any variance from this amount will result in an adjustment to the
Code Enforcement activity, net of necessary administration andfor public service cap
adjustments discussed in items 1 and 2 below. Any increase or decrease of actual CDBG grant
amount awarded, or non-code enforcement program income received, will result in the following
adjustrnents, increasing or decreasing budgets as nNecessary.

1. The Administrafion line item will be adjusted to equal 20% of the sum of the grant
amount and program income actually received.
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2. The Homeless Funding (Bridge Housing or Current Program) line item will be adjusted,
only if necessary, to limit public services to a maximum of 15% of the actual CDBG
grant amount.

3. All increases in COBG grant or non-code enforcement program income will be applied
to Other Park/Public Improvements.

4. Any remaining decrease will result in an adjustment to the lowest priority project as
listed in priority order in Table 2 of this item. The last 4 lines of Table 2 are shown in
Table 3 below in reverse order detailing the actual order in which funding would be
adjusted. If decreases are necessary, 2ach project would be reduced, in turn, until the
available funding is exhausted.

Table 3: Priority for Budget Adjustments Required by Increases/Decreases in Funding

Descripiton Option 1 Option 2 Option 3
1st |Other Park/Public Improvements s 6463 | S 154800 | 5 10,219
2nd |Garden Street Bridge Housing [SHE) 400,000 400,000
3rd |Community Garden Project 251,654 251,654
dth |Accessible Curb Ramps Alternative 3 55,410 255410
Memao Total Only 5 661,873 | 5 661,873 |5 661,873

Prior Council Action: February 4, 2019 Work session, City Council provided direction on
proposed 2019 Action Plan activities.

Committee/Commission Review and Action:
Feedback in Preparation of the Plan:

Citizens Advisory Committee December 5, 2018

Morth Visalians Advisory Committee January 10, 2019

Disability Advecacy Committes January 14, 2019

City Council Work Session February 04, 2019

Proposed Plan -Public Comment Period: February 21, 2019- March 22, 2019;
Citizens Advisory Committee March 6, 2018

Disability Advocacy Committee March 11, 2019

Maorth Visalians Advisory Committee March 14, 2019 {no quorum)

Alternatives: None.

Attachments:

Aftachmant "A-1", Table 1: DRAFT Proposed 2018 CDBG and HOME Action Flan Activities
Attachment “A-2", Table 2: Carryforward balances with proposed 2019 funding

Attachment "B", DRAFT 2018 Action Plan

Attachment “C", CDBG Boundaries Map

Attachment *D.1", Community Feedback (as of 3-25-18)
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Attachments "D.2-4", Letters of Support for Emergency Shelter

Attachment “D.5", CCLS comment letter & attachment 1

Attachment "E”, Self Help Enterprise Public Facility & Operation/Services CDBG funding
reguest

Attachment “F", Family Services Voucher Program request

Attachment “G", Family Services *Homeless Street Outreach” program request
Attachment *H", 2018 ADA Project Location Map

" Recommended Motion (and Alternative Motions if expected):
| move that Council:

1. Adopt and Appropriate the 2019-20 Action Plan as proposed with (Choose: Option 1, 2, or 3),
and
2. Approve a minor amendment to prior year Action Plan appropriations moving $155,785 as
proposed, and
3. Authorize the camyover of prior year HOME and CDEG remaining Action Plan project and
program balances at fiscal year-end (6/30/2018), including all off-setting revenue, and
4. Authorize the City Manager to approve minor amendments to existing Action Plans and their
appropriations with the fellowing limitations:
a. Amendments necessary to roll actual remaining project balances at 6/30/19, and
b. Amendments up to $50,000 in HOME to apply excess Program Income received to SHE
CHDO Acquisition/Rehab Projects: and
c. Amendments up fo $50,000 in CDBG to apply excess Program Income to Park
Improvements; and
d. Amendments necessary to finalize the 2019-20 Action Plan and City budgets upon HUD
notification of final grant amecunts, as discussed in the Fiscal Impact section of this item,
| and shown in Table 3, |

Copies of this report have been provided to:

| Environmental Assessment Status ‘

| CEQA Review: NEPA upon award of grant/specific project & programs |
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Attachment “1”; Community Input Comments Received and Letters of Requests

Comments as of April
City of Visalia Proposed 2019

15, 2019
Action Plan

Community Inputfeedback from Community meetings, Council Input & Public Testimony Motes

in of the Draft 3018 Action Plan

Ciizens Acvisory CommiBise Meeling- Edvcaton reganding ConPlan, High PrionTes, AP and feedback on

Meeds ; December 08, 2018

Public Comment

Cify Response

mformafion iken in by e commiBee. Mo comments announced & a commitise afer Bhe presentaton.
CAC members were notfed of opfions of submitting comments (1.e.. To CAC st rep or email io Finanoe

mformmesd CAC opbions of submiting cormmenis

by Jan 15th g=adine.
Disanity AJVOCacy

Commities bieeing, Eduration regardng ConFian, High PriodSes, AF and Ssectack on Meeds; December 10, 2010

Public Comment

Cify Responss

Miember (Jay] feitthat senior nessded repairs for mobile home ks needed along with revisions o polcies
S0 that Sy allow more participaonfexbilty. Sta did not reference addSonal COES funds. towand te
senlor mobile Fome, when there s a nesd

Etaff noted Tt the Senior Moble home program has had some peopie Tat do
riot meet the requirements and some rules are neiaked 1o reguiations. which can
mot be changed. Also noted that the sxampiles ane 52T genemated jproposed
barsed upon successTul progrars, funds alneady aliocated or ame mot
recommended due i a cument balance valiable and spending tmelines.

I members [Jan'Geomge] indicaled Sy wanbed o Enow who Oecdes wiens A0, |5 nesded. Farks nesd
Al Sports park nesds ADW sidesals; Downiown businesses nesd Rmpaiupdating; Commee agreed
et project manager with COEG funds toward ADA projects should present e proposed areas,

ooafions, projects io the DAC commiBss o appove, =tc.

‘EtafT noted Tt only Pars within COEG area are sighie and requine addisona
documentaion for ADA reeds, In addiSon 1o Census dats, Such as a sunvey,

Staif noted tat the sport spark ks not an sigible park. The Ceniral Busness
District does not mest the COBS requinements any konger, as it ks not & low

miced CEMSUS,

(Cormimithee nobed miobile home/senior housing nepairs needed: ADA- Flanning for compllance needs by | Mobed

nvoive peopie wino ans disabied; ecommend Project Manager present o DAC as nobed aboe: ADA

mzeded within parks

Park & Recreation Commission- ParRecreation DUeciy presenied AP- December 18, 2070

Comments Clty Responss

Trom: Jeannie Gresnwood Sers T USSoay, Jaaay B, 2013 10.08 AN SUDject RE: Publc Survey HEsds
o use of COBG & HOME (2015 Aclon Flan funding) Juty 1, 2015 June 30, 2020) We discussed
potential COEG projects at the December 15, 2018 Parks and Remeaion Commission mesing. Here
are thedr thoughts nedated to pofential projects: « Wisala Senlor Cenfer — add @ shade Struciure cwer
ganden Visalla Senlor Cenfer —replace flooring — I'm not sare [ this would b= considered “maintenance”
or an Improvement. We do have a general fund project but cowld do & befier Soor f we combined with
COBG funds jor save general fund money). * Riverbend Fark —add seourfy Ighng= Fairdew Fark — add
securty [ighEngs Summer's Park — add modem playidimbing apparatus, security ighting

COBGS Tunds would rck be alowed Tor the Tooring due to HUD reguiabions;
Farks must be within an siigibie COBG Tanpst ansa- Enms .

e Wsala Neghtomond Advisory Commifes Lissing; Education regarding ConPlan, High Promtes, A

P and fesdback on Maegls Januany 10, 2049

gt through rowte on Houston in @ whesl chair and waiking

Pulilc Comment Clty Responss
|Fublic commentwan that Manie] Hemances Cemer nesds Ighting, Fark & Fec member noted Ightng | Moted

and wallbways In eiigible parks;

M=mber nobed ADA curt outs and walking paths nesded; Sara noted siory about crossing and dfMcultio | Moted

Bl Hunit noted aneas In need of ADA, and emaled locations a%er the mesting: Divisaden and Houston-
Gmeen Acres opensd In 1955, Wisll raveled school route.; Mote dit mod sidewalk going south from
Housion. That means the road s rainy day sidewalk; Houston Cantral no SE or 8 curb outs; Leslie
Housion no EE or SW oot cuts: Oak Fark WA comer no 0D cut, Mot passabie in wissl chane- moter
icoulkd ke the swamp mude | suppose East of Glddings on Morth side of Houston; Mot standand comer-
But theere can be non sfandand, creative oub slopes and cuis Eee E all fe= Hme | exmample ME comer
Sosken Stevenson] Tumer af Howusion ME and MW comer No curb: ouls Also @is Is a major funnel for
school kids crossing Houston D schodl, due 1o Swest and Haroid ail dead end Into Tumer going west, all
khds north and east of Tumer cross Fere. Needs fisshing crossing Bgihe similar io Owval Parks omassing
Ighis Wi button! WIT assist with moms Wit baby camiages, siow raic befone enbering school Zome
area’ [Eill; Houston- AZ Rinaid, a 120 year oid Intersection, my guess 3 out of £ sidewalks egressing
{lzaving from the: comer) from comer down north and south of Rinakd] ars dirt! 2.

Moted and forwarded (=1 10 anginEenng or review

Asied what projects In Je==rson Park; amd Y1 Possibie mis undersianding! Again, we reed strong
mdvorab that makes a strong case that Cval |5 exscty whene $558 should be spent, you showld be
foecirsing nof less but doubie down more!

Mfiost e, Mot poverty beyond bedef, most gangs |.e. recent shooting, most 1B kids, most single
e, miask homeiess:, more drug aloohol sues ... Fow many more mosts do you want. Don't b= a

peotted plant advocate! THis IS WSS ¥OU CAN EAM your Sulure Councl sealt

Fiefizrred 1o Enginesring- project manager poted that the project is about 12
finished and Induded removing the Infieid fencing and dugouts, re-grading and
planting tur' In the infizid and Improving the Imigation system. This Is ail o make
e park mone neighibortood fiendiy. This configuration showld be conducive o
miore activities. The backsiop remains for basshall bt e fieid Is overal mone

open

Gty Councll Wark session for feedback on proposed plan in preparation of the AF and Nesds; -Februay 04, 2070

Coundl Questions!Commants: Clty Responss
(Coumciman Coldins asked that T ADM amp projects consider including the sidewalk b connect e obed

ramp; moted under neighborfood preservaton ennance districts funding projects in the Ristorical ansy

jLe. beardiown houses, Impnowe, cean up); Also something D dentify (signage) enbering S Risoric

district; earmark rehab/upgrades I mesded o the owal buliding based on proposals for s use.

‘Counciman Pocchigian; great report;, need more housing for fomeless Mobed
(Courciman Metson: Addtional vouchers and housing; more for low Incorme: housing, Mot in supportof | Mobed

Rl Sorc

Mfiayor Link; more In low Nnoome housing, homeiess housing obed
Contnuum of Car members put

Comments Clty Responss

‘Commenis provided by CoC exscutive- Included In AF

[

Decemiber 7, 2018 Mr. Peftzer stated, "It s my opinion that we do a credible job of providing housing for
p=opie In need who are willng and able Io comform o basic nuiles and requinements; whers we ans
weosAlly lacking s dealing with peopie who al In the folowing categories: Homeless that dontwant 1o
Ive In comventional housing; Homeless that ane mentally II; Homeless that hawe dependency lssues
Dwoess the Gy Fawe any programs pending that deal with this diSicuit homeless segment” Tom Feftzer

St responded and IRcleded refenence fo recent Coundl approval reganding
furds toward warming cener and formaton of 2 commitie: Sat s working on
ez lopic. SiafT aizo mobed efforts and involvement by non-proft panners
noiuding mental feaith, s, through pariners, Family Services, and Contnuum
of Care, Induding Inks Bo e Cos- for more Information o efforts.

Fage Tor O
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Wistsie Bmagiback o Nesd
Commsnts [srial, othe i sppleable [Cifty Responss

Emall Bigst- feenback tom Novemper 20, 2010 through January 10, 2019 and Weosie Posting requesting feeaback
Recwember 30, 2015 response TUming POt Feecback (Frank R - Highes: profty [s o provide e

services; shelter to homeless populaton in Visalla, especialy sex offenders. \We need b house & =k
Eeem. Seoond ane drug neatment services, espedally sober Iving homes for addicts oompieting

I+

Mcrrember 30, 2012 response- Boys B Girs Clues of the Saquolss; The Boys & Girks Club in Visalla Bdobed
HVAC syster mesds major work. and at presant we d not Fawe the Sunding o complete the work. The
Eoys & giris Chul senves hundreds of chikdnen and youth, ages © - 18 sach year. Mot youth ane from
d=ydvaniagsd cmumstances.

December 3, 2018, B Chean |5 kess mean H. ; CEy of Wisalla, using appropriate funds, Moted and forwarded b Communiy Developeent, Parks & Recreation Staf,
Meeds 1o fnish all curd cubs on Morth Visalla's number one Eastiivest artery, Houston Avenue, (Mo Mot

"Wisalla's Main Street), P middie school, Green Acres was bull in 1955, and key comeers st missing
icurtr cues from Mooney 1o Santa Fe. Missing confinuouas scuth side sidewals Housion, many missing
pieces from Cinuba o Santa Fe. Route 53, siate highway nesds iraific sigrals for e most Feavly
pedesirian arey of CBy | wakable cRy, smart grows concept) at Pear] and Race, all offer iInterseciions
eyrept Robin along 63 Fayee traffic signals. Robin needs ra®ic signal oo, bus route, school bus noute.
Howsinn between Mooney and Dinuba nesds underground utiBes project. Most Fower poles both on
mori and sout side of Housion ane In cepber of sidewalk. Mok i wii baby ¢ L or
wissichalrs. Jval Park meeds an active amenity. All other parks have acive amenBes, Oval has an
nder e year oid (kids playground | amenity. Mesd bo chamge vibe. Varous commiiess | Fark and Rec)
|ame Cite Crumneil s ] swlking path

December 4, 2018 Visalla Emergency Ald Coundl Indll he many vacant lofs In Norfh Visalla with Bdobed
afordable housing, giving MEP's lie EHE & HFH the apportunity 8 bulid SFH or MFH for low Intome or
fransiional Fomeless famies. Mesd more housing %or low income families that take Section 5. Parner
with health agencies ke KDHCD or FHCN b provide siort berm cans fomes for at risk indhsiduals such
s homeess or low Imcome with no support to free up hospital beds amd reduce secondary liness fom
pocr posioperative care ater reiease.
Descemiber S, 2018 ermall frorm Tiodd Oto- Visalla Unified Scihool District Superiniendent PriorSes: 1] Pdobed
road and sidewalk repair In neighborhoods with high Imcidence of low IRcome housing®amlles; 2]
Improvementiexpansion of Ciy parks and open spaces; 3] support for emengency nepalrs for low Income
FomEowneTs.

Dexcember S, 2018 Bafhiehem Center- Anna Hemandez- Fesdback: The proposed poals and acivibes |Mobed
are greatfor the community. One goal that we Sund hers In nesd of | akthe Eathishem Canter, Is an open
nise and acoess o washingsdnying garments. This woaid fall under the puilic facllty caiegory. Since we
CumenSy provide ciofthing assistance 1o the Fomeiess, this would help and provide dean ciothing on a

dally basls.
COMTINUED Emall Biasi- feeabachk from WovEmDer 00, 2010 Srough January 10, 070 and WeDSie Posing requesing feecoack
Commants (small, other4f applicable] City Responss

December &, 2018 Bob Ludeken- NVAC membern, Rhonda, thank you for the report and reguest for a Bdotesd; forwarded info fo Com Dev & Enginesring, Folice
reply. | am mpressed on e chy's acoomplishments with the grant funds and B repayments recycied.
Bl Huott has coversd the north Visala sinssts and sidewalks as pood projecis. Mo one on the NWVHAC
knows e ar=a bether. | do recommend the city work W& Tom Song at Food 4 Less shopping center on
& safely crossing at'Vine and N. Dinuba Bhvd.  Fleass study the exbended area from Ferguson o Seest
o the =ass skie of Dinuba Bhvd, This area Is & high conceniration of srmall Samily homes with one exit on
Vine b Seir large shopping center on S west shie of e boulevand.

The iast ime | spoke with Mr. Gong, B peopile had been injured by Cars when crossing from Wise o the
shopping penfer. The padesirians wil not waik north o Ferguson and back south i the shores. They
cross at Vime. Buena Vists, Prospect, Harold do mct prowide scosss bo Dinuba Bhid, 50 Vine ks 2 taific
#urnel of peopie walking o the shopping center which will be the oider residents and mothers with
ichildren.  The shopping cenber 15 convenient ko this large concenfration of famiizs and Vine ks the only
path b K. ¥ not a signal, why not the fashing safety lghts as installed by e OvalT | reallze Dinuka Shd
Is & siaie highway, bul Visala nesds 1o work with them on e probiem. k. Gong ks not seeking another
signal on Dineba, only @ safer way bo oross the highway. |am unceriain a bridge over the Righaay i an
answer with cloer peopie and mothers with chilldrendstroliers, eir. Possibly safety lights could be ted in
with the Ferguson sigral. Justa wikd Sought  Rhonda, | have ofher Shoughts on the Ceal In the alached
letier o the SRy Councl.

Sob Ludekens conbinued Wisala City Councl- Re: Homeless & Owval Fark Use, | kave B22n a member of | Noted; ferwaarded Info fo Tom Dev & Enginesring, Folice
ez City Gang Inberventon Task Foros from wiven i was formed 12 years apgo. | am proud of what Tis
mit-agency has heiped accompilsh. Cur CEy has grown dramatically in e 12 years and our gang
miembership &5 dropped considerably. Wy noles. show counts. of over 1,000 gang members in 200 |
Eefbewe now Mere are iess than £00-500. 2017 In o 20HE, the dty went 8 monShs without 3 homicide and
| belieye at 2 for B year. For 3 oty of our siz=, 'with a large mix of nabionailties, we are doing 'wel. The
Homiziess has become cur major challenge and expense. | am a member of the Morth Visalla
Meighborhood Advisory Committes. The city has dome much in our anea. The Owval Park looks great We
e 3 pood new playground, rew fenoe on the eas along Hwy 53 safety crossings wish Sashing ights;
one south, one on =ast side, and ancffer o from e park Thens s good lighting In the park, and Cral
beEiness area. The city has Eken over the WiSman Cenber and Wit e Anthony Center have good
programs for B youth. With grant fumds, we see new howusing for B low income familes and homes
rehabbed by be sold ard about §35,00 In retuming funds per year. Al this s good. The homsiess present
= challenge o feed, sissp, cars, sho. Wi now proside breakfast ot the Rescus Mission. Many walk west)
by WEman and the Community Campus o Oval Park, Sen north on Hay 63 o Bsfhishem Center for
lunci. After jumch this population returm down Hwy 53 o Be Oval and east by WiSman Cenber bo the
Fesose Mission for dnner. Flease nobe, most business properfies are vacant In their el route
Including the drueg store iocation at Houston and Hay 63. The businesses anand the Crval are Impachsd
s local familes will not shop whens the homeiess ans in the ares. Iwabchesd & shore oamer ining o
remove 3 homsiess man and his g of maberal by his door norin of the Cval. The homeiess ane locking
for Ferdouts or beg from cusiomeers or employess. These homesless had affected al famiy use of e
vl and iocal business in s area.
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Bob Ludekens onbingsd O aftemoon | spent 45 minutes in Oval Fark. An oficer was busy withi & lady| Nobesd: forwarded info o Com Dev & Engineerning, Folice
doing busimess, about 35 wers carmping In the park, about 40 or more trereeling through e park, some
charging Seir phones on the ssxst side of the Eullding on Selr way sast o Resoss Mission, eic. Ws fave
= mlce buliding af fhe Cral. Use ffor a Recreaion Service Center. Crganizs the many small local
churches bouse the Coal Fark for gubdoor progresms. Hawve abées, cihairs, and games avalabée for
seniors from the Town Meadows and local ansa. Have a supenvisor and heip near the playground 5o
parenss, and grandparenss can bring ther chidrer, This will ke tme, bul & organkzed actvilies, he
Fomeless will move owt, ard bring e o B ooal business area. Activilies will mduce homsiess In e
'Wittman Center anea. | participated In such a program In Santa Monica many years ago. We Fad seniors
af bies playing games, chidren's programs in the ansa, and churches using the park with help by e
Fark & Rec personnel This was benefcial for all in et area. We hawe CEET, Probeus, Soy Scouts,
Folice, WiEman Cenber all in T vicinity. All could help make this happen. Can any of the TDEG gran
Munids be used af T Oval Park In this type of program In & ko income area™ Can his be in with Faks &
Fecneation depariment? The key IS the local organizer. The proper, wel organized perzon with iocal heip
icould change e would arsa.
December &, 2018~ Tulare County Cice of Education- Befh ‘Wilshire: Fesdback- Affordable Housing Bdoted
iopbions; Renml assistance for those with poor rental and Jfor credi history; smergency and pemanent
Fousing cptions for homeiess yousy, services for homesess youlh such as assistance with high school
idiplormia or offer opbions as well & options for job assisSance.
December 8, 2015 mal: Wr. Fasguinl: Housing ks and Is becoming a bigger Issue. Mamy mone In meed Pdobed
San Wisala wsed by have. Al plans. sound good; parks, pubilc Sscies, =ic. But the most Important | fesl
Is Ficausimg. 0 all of the: ways listed, Improvement, a®ordabilty, repair, upgrade, code, move in assistance.
Al an= great, we need o gat more people Ik 3 normal Iving
December 11, 2015 Family Sendoes of Tulare Courty: We would [Ke fo propose: cors lderation for Bdobesd.
Increased COBG funds for existing projects (Tulsre Housing First 1| & Homedess Oufresch). These
programs ane wery successful but funding has rof iIncreased signficantly In years- we want to sushain
ese uckal ecis. 21 A low barmier em shefieris ah nesd.
December 12, 108; Tulane Coonty Hesith & Human Services Agency- Craz Feiz; Ghen fe ]
remrwheiming loscal need, | submit Bt Snancng e caplial expenses of & low bamisr emegency shefier
shoulkd be refieched i e goals of the 2013 Action Flan and COEG application (pubdc fxciites category]
December 14, 20150 Chris Tavarez- CDEG - all avalable funding (5700 ) should be used for ADA ot
Improvements throughout B City, there |5 no greater need for enhancing e commanity. The only other
MEEDED abemative would be 3 Homeless Facily 1o keep peopie from wandesing around cur City bat
Tt would be way more cosSy. HOME - group all funding iogether and use for Low Income housing

eck (with of housing homeiess or near homeless)
January 2, 2045: Temry Sewmen - This may not be appropriake for your request for feedback, but Bowght | |Nobed, and indicatad that & ks mot part of this £ yr. high pricriSes, benefiEng low
wcauid s=nd my thoughts Just In case.  1think it appldles by faling in the objectve cabegory of "creading Incorme persons, ansa, jobrs.  Also, nobed Sat besiing ks part of COBG admin.
moonomic opEoriunities” and the ouicome of “vable communites™. As you know the city owned property
o thie obd Topeland Lusber biock | bounded by Cwak, School Bridge and Ganden sirests | has be=n predy|
raach confirmed as the sibe of Fort WVisala, and now we have an opportunity o draw atisnon again D our|
=old foundafion as the oidest existing town In the southem San Joaquin Valey and further establish our
Rown a5 @ wiable comrmanity. The site |5 the beginning  Sor car fown. That |s significant Some of B
uncommited COBG funds could b= used fo SaciEsfe some of B below |isted acSons. Pisxse consider
= Included aftachment information Pardon me for repeating hisiorical facioids you probably already
know, but Fere are a few St | feel ans Important and relevant io Se project 1) Visalls was unded B
1552 and Is the cidest valey town 530 In axisbence betwesn Los Angeies and French Camp Qust south of
Etockion). Visalka predates Sakersield, Fresno, Menoed and Modesto, just o mention a few.2) Tulare
Couniy was estabiished n 1852, wo years afer Callfomia became & siake. The county predates Fresmd,
e, Inyo and Kings counties—al of which wene penerally iInduded In orfginal Tulsres County
boundanies 3) Visalls has been the county seat of Tulsre County since 1853, £) Historcally, Visalla has
b= an mportant own evidenced by events and droumstanoes that inciude the following. Visala... Al
ws 3 timetabie sinp on e Bultemieid Crverland kall route (1258-1551). B) was one of e few toans o
Fave 3 U, 5. Land Ofice for seftiers o regisher Sheir daims I they wanted homestesd land. ©) had 3
Reisgraph office on e Allantic & Pacific Telegraph line in 1850. D) was a significant suppéy iown for 2
rumber of Calformia mining reglons inclading ‘Coso Range (Owens Valey), Kem River and Mineral King.
E) wars a signficant sefiement i the Four Cresies negion of the San Joaguin Valey (caled Tulans Valley
originaily). ‘Vizalla was in the heart of a Fuge Valey Oak forest. F) had the Srstnewspaper in the southem
Ean Joaquin Valley. E was called the Tulare County Record & Fresmo Examiner. R began in 1855, G)had
= roie In e CalFormia Gold Rush {1845-1855—nof necessanly mining, but agriouiture, caltie, providing
e b miining regions—former miners sefbed fene. H) had & Undon milEsry gamison during the Sl War
'\Mlﬂ soidiers staSoned here from about 15532 bo 1856 ) Fexd at =xst one Yokuts Indisn village within the
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T Crmamizn confinuesd-  For these and many mons rexsons, Yisalka hokds a special place In Calfomia (Condnusd-noted
Fisfory. Thensione, given the historical imporfance of Visalla and the: belef faf we know the block where
= town began, itk appropriale ol cerain actions take place. My thoughis on Fese acdons include: 1]
A monument should be creaied St INCoorAies, as mech 25 pessibie, the existing ske plague and
structure. The new commemonative marker couid include an expanded hishoncal Interprei@ion of the ske
and Include an arisic rendering of the fort as itwas desoibed by winesses and fowrd In e Ristorical
recond. Local arfsts oould be asked o parficipals In iz creation. Plscement of B newly created "Fort
Visalka® marker should ccoupy & Righly wisible locabion on the biock sering &s an sducational fafuns
regarding local history and our place I broader CaiFormia history. Z) Prior io rew deysiopment o e
biock, and aher the she Fas bezn citarsd, appropriate archeciogical kesting of the she should B2 made 1o
Identiy e exact iocation of the fort and nsiated human acivity conmecisd o s cooupabion. Equipment
SUCh &5, Dot mot mited o, backnces, shovels and ground penetrabion Insiruments, Dould b used for
searching=sing ot e she. 1) SHe testngievaluation should be conductsd by & gqualifed American
Cultural Resource Association affilated company. Emphasis should b= placed on finding e sxact
location of Te forl and any nealed area connecied o he enclosure. 4) F lesing and ewaluabon of fe she
reveals evidence of the ocation of the fort, then Surther spechic sie espioration anaiysks should take
place. £} F no speeciic fort iocation ks detemined in the she testing or evakabon, Ben bullding sBe work
icould begin. &) During oonstnaction, | would suggest a perodic she monfionng be scheduled o be sure
o fort evidence |s unearied and missed during construciion. 7) As much as posshbie, archasological
wiork on the site should take piace prior o B sale and development of the property so the arciaeoclogical
work will not hoid up future developrent of the siie. ) All B=ms of historical significance found on e she
shoubd be carefuily collsched, recorded and analyzed. & sultable kocal mor-profit historical organization
=hould be designatsd o siore and dsplay the Beres. in perpetuity. 5 During site exploration, esdng and
weniusl deveiopment, e Fort Visalls block shouid be fenoed with "ro respassing” signs posted o kesp
Erose nok part of the: project from disiurking historical objects. These are my inital thoughis on the Fort
Visalky sBe. W have & great opportuniy and remendous responsbiity with this unigue sie—a sie that
represents a significant cultural Fescurce.  we fail to act soon, the opportunity Tor leaming more about our

TCHA- Migust- 12-27-15 Input for AF-50; feegback- TCHA recommends that e city makes more ot
Surding svalabie for e acquisition amd rerabdition of mone affordabe Rousing.
1-2-19: Rebekah Jomes-emal would love o se2 ADA Improvements —i do not run ingo any Issues with Bdoted
ADA In my ine of work, Bt rafher In my personal [fe. My father has been disabied and s 3 whesichair for
over 2 years and B fakes his elecric wihssichalr everywhers in dowsdown Visalla and the sumoanding
arexs. Somefimes Fe akes darker paths: || am worriesd B wil get ran over] 1o avoid B worst bumps on
= main paffs. Going ower irain tracks ks one of the hander things to do In those chairs. There Is o path
fromm S anea Fe lhees in (Just nosth of Marmay) o downtown (whers Fe gets groceries, goes o the bank
=hc ) withows going cwer the: bumpy train racks and s also super dak. Ancfer [ssue | have s=en 15 Feip)
with housing for single women. Most housing Is for men {shefters, sober housing, rehakbs) and familes. |
Feate sesing women oot on the sirssis because | know the greater risk for assaul and other oimes they
fmoe being both slone and fermale. | Shink Feiping peopls: that camnot funciion in a sheiber shuation for
wiesEvEr rEasons: sesp disorders, work amd school schesdales (siic Fowrs), herspy and companion
pets, or maybe just atmid of the: pther residents wio may be on grugs or mentaily 11, Is ancther Sing |
woaid Bs B0 see Improved In housing grants. | would Be b see mone Relp for peopie who are atrisk e
being homesiess or curmently homsiess, but wil Rof stay I 3 sheler for cersain reazons heaith, safety stc. |
Fave EROwWn women wha shept In thelr cars over T shefbers, but Ty will not get housing Feip uniess they
spend 30 consacutive nights In the sheker, The wallist for other housing rescartes Ik secton B are
Fears long o that almost seems bachwards oo-the help is wsually nesded now and hopeTully they will not
rely oni i forever, but wihen people finally get section B | magine Sy might try bo sty on t becsuse & ook
50 lomg b get and are wormisd ey will lose 1. 1 fze] the cument feip IS ofen offered o those who do not
Eruly want it

January 4, 215 CAC Member Phil Minsald A8y priodty would be job placement'development. When Bdobed
successiuly Implermented, s a permanent fx for maitiple needs.
Mext priorfy s sider assistance 0 any accepiable form.

1-5-15: Bll H- Riveroend Fam D05 roge neplace, huge! SO requestng singie IgNt poie wie mew Enght [Robed
enengy saving LED Ighting center of park o remove cave eect.; Cast light on these assets o assist
pciice In “quick glance” dive by poilcing; And assist cRzen volumisers | who Could That be!] To checkon
EErsons In park ovemight during dusk howrs; And possitly up to nefarous acts Ike stealng a bridge?
Flease use COEG funds topay fort Bl -Clean s s Mean
1-7-13; Tared : Geonge Aden, Tulare County Mental Heal Boand: High Frionty Needs; 1) increass Mot
capacity by using all cument funding sreams, Induding best 650,000 In COBG wncommibed funding; )
uEiEng one-time- stabe fundng avaliabies =arty 2013 o both Visala & Tulsre City to Immedabety ~150-200
2 for st farm shafer; 3] suthorizng Warming Center ) Eplscopal  church 52 Pauls with adequate
securmySrach removal, ehe as requiessed by reighbers.

1-12-19: Cenfral CA Legal Thank you for the InvitSon extended o CCLE to provide feedback on the City |Moted
of Visala's federal funding activities. Flease see affached for COLE's feedback on the CEy's high priory
reeds and federal funding alocalon. Fieass et me know B you Fave any quesbors. Thank you for
reaching cut bo our office requesiing fesdback om the Cliy's proposed use of D85 and HOME funds.
Because Ceniral Calfomis Lagal Services (PCOLET) works extensheely with the ousing Issues that
Visalla's iow-income residents sxperisnce, we appreciate T opportunEy fo provide fsecback on what
CCLE has observed as high pricty nesds. W encourage Bhe Cily bo consider making & strong
commiment of alocaSng funding from Es remaining §700k of uncormmiied COEG funds iowands the
sugpeshed programs and sciviles described below: Rslooalion Assistance Fund-Back i February 2048,
Rz seniors wene dsplsced from the Meadows, & senlor iving complex, as 3 resulk of an skecincal fire 1.
| Ereanre N Fobert, Fine dopiaces residents fom Meadows Senior Coliages, VISALIA TIMES DELTA
(Feb. 18, 2018, 1: 02 Fu), Fepsiews. visalEmesdeits comisiongy news 201 02, 1 B ne-mescows-senior-
cotiagesfuiane 343513002 ) The senior residents iost their beiongings and residence and receied no
reiccaton assisiance from e landiord.  The residents wene not able o obiain elocation assistance from
e landiond due 1o Insuficient dooameniation fom e fire department o the purposes of requesting
reiccaton under Calfomia Law. In addiBon, many ienants displaced by fires do not receive reiocation
fumids uniess the landiord can be shown b be responsibie for the fr2 (see Healh & Safety Code Section
17S7E.4). Such clents canmot cbinin relocation assistance during their Sme of nsed and muest reso o
suing he andiond for damages, assuming e landiord |5 rot Insohent. This addiBonal burden placed on
Tese enants sevsndy deays ther efoks in relocating i anoer rental unbo. A relocation assistanoe
Surd admindstersd by the: City shouid be established o Redp vuinerabie populaBons, (ke the seniors Iving
af the: Meadows, who cannot obtain relocation assistamce fom their landiord.
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1-18-19 Cenral TA Legal continuesd: - Rental Assisfance Fund: When fSamiles and individuals already Pdobed
Fawe fo shoubder Figh rental cost bundens, an ueforssesn event, such as loss of employment and liness,
mashy l=ads o the Treat of ewicion. Once an indvidual gets an eviction on his or her record, |t becomes
Increasingly Sfcult io find decent, aBordable housing, Increasing B risk of homelessmess. Eis
recessary and most efectve io Infensene pricr to a landiond Iniiatng the evicion process. A nesd-based
rental assistanos fund b provide francial assistance bo those fadng evicion or threat of evicion would
prevent homeessness. The renfal assistanoe fund could ofer full rent payment and other assodaked
icosts ancording ko the: nental agresment, allowing Individuais B opporiunity 1o overcome their temporary
snancial crisic and avoid a polendal evichon. For model program guideiines, the CEy ray refer o
Aladeds Tounty's Renial Assisnce FProgram, In parmership with the Eden Coundl for Hope and
Opporuny, which assists low-and moderate-income participants with dednguent rent, securfy deposis,
and move-in 00sis. 3 [ECHD HOUSING, hitps Jwww echofaifousing. orp'rentai-asslstance-program. himl
iast visited Jan. 17, 20130,

1-12-15- Central CA Legal contimued Expansion of Landiord Mitigabion Fund: Since uniawsyl detainer Bdoted
ctiors ane sumrary court procedures desigresd o mowe quickly through S court, many people ans
wrable io take prevenfatve or mitigafing measunes prior o B action. Unfortunately, many indhiduals end
up with an eviction on their records due to not understanding the unawful detalner cowrt process, not
responding In tme, or inefiective: seif-represeniabion. A resuling court jJudgrment agairst the fenant should
oot prevwent T fenant from obiakning decent, afordable housing In the fubure. However, thess individusis
e reore liely bo fall info cycies of homelessness dus o e reluciance of landionds o rent o ther,
(DCLE ks encouraged by the establshment of the Landiord MEgation Fund by the KingsTulsre Homeless
Allance CKTHA™) In Kings and Tulare Courrties o IncenSvize: landionds io rent #o "high risk”™ enants.4
(KTHA, hips ihomeliessalisnce opfandord-recratmentint (Jast vislied Jan. 17, 2015 This program
acthely combats Romslessness by providing an addiScnal avenue bo Secune fousing for those facing
Fomeiessness. Farficipating Landlords recelve financial assuranos of neimbursements for property
damage and ofer issues caused by "high risk” benants. We hope S iy will support this parnership
program by contributing to the: exisAng fund, recruting interested landionds, rRpidy rehousing homeiess
Individuais and familes with participating landiords, and adively premoting S Landiord Mitigation Fund
Erough community cutneach. Once again, we appreciste tis opportunEy io provide Tosdback on what
(CCLE has obserded &3 high pricdty nesds within the City of Visalla. Fiease so= afached for e
complzied fezdback form nequesied by the City. Feel free bo contact me at owonglcentraicalisgalorg T
¥ou Fexve any questions reganding this request. Cindy Wong.

1-23-18: Rosemary Caso- Executive director United Way of Tulare County- WII there be fumding avalisbie|Moted and Responded- nesed mone nformation about your requess; require a
for United Way bo apply for? We are looking at Direct services such as vouchers and assistanoe. proposal; We ane mear cur ranmT aliowerd publdc serdce [capirefered o
Family Services for case management service the sdministered HOME Terant
Based Rertal Assisiance Program (renial gap assistance- ransHonal Fousing

oyl
\Poesied noice o Decsmber 14, 20H0 Cify Facshook nesd suneey inpad
Commeants City Responss
Brent Young Address e homeless problem: 1) Siop Se ransfer of homeiess coming inio our Bdobed
\communiy from outside communities that proside: them one way Sckets via bus, train eic. sic_ 2) Rework
hefers | andior add fure Tt wil ghves homeiess a piace o go Instead of our parks, business
plazas, or other lecations where commence ks Intemupisd by homesiess acivity. 3) sddness e drag

ukadon..
Erandon Alsic Safety al school crosswalks. Maybe light up refiectors when e button ks pushed?? and  |Moted

Mot
Cale Reher Curb and gutier on sineets Tke Hurey between Akers and Shik Mot
Erandon Simons PO INE 0SS Secion Of B Tain Dacks. on AKErS B Goshen - S Tack Ine Siis at a good|MNoed
= Inchi s In comparison to the sinest jevel.
israe] Mianda Sdewaks sxskide of own on major sireets. oshen Ben Maddox ! doted
Something by deal w Fomaiess . Liter
Jared Coppola | think as & community we need fo address the growing dinug probilerm In our commanity. s |Bobed
Ehere amyway amy of fese funds could be used fo expand, bulld or bring In more drug treatmentiehab
facilfes” Fat could potentially Felp lower cwr homeless populabion In the CEy. | don't ke the kdea of mone
MDA, compliance uniess we absolulsly nsed b do B Visalla alresdy seemes o ead the way s hat anea
witeer compared fo ofher communities ancund us, at least in B arsas | drivefve. Fark improvements, it's
been 3 while sines: Pee besn o Fem. But the [ass Bme | went anis were 2 real ssue. | scualy lef S
went early because | was being bitten by bo many ants. But | Sink Visalls Fas some nice parks especially
wiven compared B0 other communities in S Valey. Are there resiicSons on how this funding should be
spent?
Amber Jerome Wood Address drug probiem Incar Righ schools as well as sinssfs and Romeless. Hire Pdobed
more Nares D work school grounds, pat 15 undertover on each campas and cabch all e drnugs, [plls
rrarjuana (vapes) and clear out s epidemic In our children's [ves? £'s become more norm and
desensitized and wil kad o our fulune deteromting and more homeisssness as fese dngs
ConssquEnces ane iuck of moSvatan for daly Ihing

“rank TRk We should eguip 3l schools Wi @ huge brass cannon that has a hundred Sghts lighting It up [Moted
3t night &5 & sign not Bo mess with our s@iT and children. AMERICA

Ciornda Reynoso Bollo Landscape the roundabout on Santa FeHouston, raific light on Idobed
SiddngsFiggh
[Erin ENCZ an ADA complant shesfier with & soup kichen, showers, and sundry. | appiasd all of the Bdobad

churchrbased fadibies that ane acfively assising our vuinerabse populafion, bul foo many are being left out
because they can't mest e neguirements.

Deforan Kaye Moody Sheiter for T homeless. Flumibing and we could do someming Be China doss, | Moted
Eemy Feavve Bt cubicies fo sleep, do you realbe how much this would save the city in dean op, alons.
Feopls could get a safe nights slesp, beeps Fwem off the sireet

[Fichard Bom D=bori Kaye Rloody how about get them jobs. "Stashing”™ the homeless lsn't fe answer.  |Mobed
A YMCA e TadlEy Tt has all basic nesds and REAL job tralning, rehab, counssiing, all in ane

Crrisiopher Cadena Safety and Ighting at imi=rsection crossings near schools and senkor citizen apes. Pdobed
and fadiBes Le. EGiddingsRiggin Inkersecion near River way Elementary. Mew marked and lighted
pedesirian oossing lanes mear Locusb'Court & Oak Ave. Infersections next i Visalla Public Library and

fh’l‘ls’;::‘d::f Brewer Lighiing on all waking path="!"" Bdobed
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April Treona Lancasier A shefer with facifbies |5 5o very nesded. in fact - | beleve It would impross S |Nobed
iqeal Ey of our parks. by default corsldering most of hem hawve become sncampents for our cy's growing

Fomeless Mwﬂﬁ
Seoqing Madas-lesie Waking paths ot
Dessa Um  Eafer inkersectons witraic lights at Riggin and County Tenber, Riggin and M. Mooney - ot

children oross these strests b get o and froe schoad and |t 1s dangerous. Riggin fas ust poien oo
congeshed o not Fave traffic Ights af thes: intersections. We don't need more accidents or deate before
we decide o do what's necessary. This ansa is s81 growing and will oniy pet busier
Eeason Johnson BUCh 3 way Siop & Linwood and Figgin. IES impossibis 50 gel OUT and B Left in o |Paoted
moming.
Fick Son Mo Morigage Homes for Velerans who have passed and left familes behind and or sewenely Mot
dlisabied.
Eris Walker Bruce | think community involverment |5 key. Thoughts, as those notsd above, are 3 great Mot
piace o start. Also use esourtes such &3 the anmual Pubilc Opinkon Sursey for direcSon. Amodher
ought, gather the E0's from non-profis In our community. They reach and se2 50 many peopie, they ae
il by this discuscion 3 weil Just my opinion
[Dedla Avaics Edinking lights for Siop signs on court and Ferguson! So many G pass up the siop signs | Rloted
and a school Is about & houses away from £ way stop... (Crowiey slementary) miy son almcst got hit
icoming from school (heart program) | can be sanding In my yand and se= cars constandy speedng pass
o= siop signs wiihout siopping.. i so dangemus due o a kot of kids walking through o get fom the
scihiond o e manual B panter?

[Brociee Lea Schoo crosswaie safefy, every day | ses people blow through a oossealk that has a Pdobed
crossing guard. The probless |5 wery bad. Most drivers In our iown Fave 2em respect for pedestrians or
offer feliow drivers Sthe homeiessress |5 a rapidly growing problem with encampments, frash, and not to
rmiention S dnag isue. Thens i no real haip for the homeess hens

‘Gabbry Chavez Luvians Far impeo = ! For the bids Bdoted
JoArm Franco-kisiony 1. Lt crozswalk froe e east side of KD io the parking garage. Bdoted
2. Widen Shirk road fo accommodate upooming apartment raffic.

3. Clean up B sides of Caldwel.. thene are weeds, fash and a bad | bor of Wisala.

Teri L Jonss Park work Bdobed

Ed SmEn Upgrading curbs, street markings, espechily between each side of ovemasses over 158 Bdobed
"Vizalky wihere right now some peopils ans Fying o rece o gt In front In skde-byr-side: lames merging o
one [ane. Exarmpie: Conyer and West, fo name a couple. Ricad repairs are essential, as well

Lails Hefmer Green Shalber for suns ]
BllE= Lells Gef rid of the road pirtes Mobed
THI'HI'HE'DUI'IEHE'.' Trader Joes Mot

rhrisiopher Cadena Safety and Ighting at Inersachion crossings near schools and senkor cittmen apts. Mot
and fadlBes Le. (SGiddingsRigoin Intersection near River way Elementary. New marked and lighted
pedesiian cossing lanes mear LocustiCourt & Ol Ave. infersactions nest | Visalla Public Librry and

Dak Meadows

Aaron Colins Corrert the downtown Bank of Amenca biock IRt 3 pubic squaneszcaio for pubilic Bdobad
efings. markets concerts eir

(Dale Reher Curb and gutier on sinests Tke Hurey Debwesn Alers and Shik Bdobad

Mooney Grove Affordabile Hoasing Prograss Auguss, CommunBes [s requesting funds o support the Bdotesd response, foous has been on homeless =fforts and imited fumding for
Installsfion of mew modem, high =Sdency manefaciuned homes on vacant home shes In s manufaciured |Righ priorfies. Nofed commenis for nesview

Fousing community lombed ot 222514 5. Mooy Biwd In the ciy of Wisalla for 1] owner-cocupled and 3)
rental housing for occupancy by low and moderae Income housefholds. The oosf for mew modem, high
=Scimncy homes and relaied Improvements vany by size but oot approximaiely $50,000 - §1 10,000,
Imporianty, 35 compared io clder housing siock from radiional housing [single Sailly, apariments and
wcider moble and mareractured housing) these homes are highy enengy eSident nesuling In lower iotal
Fousing cost o the ccogpant. Augusta CommuniBes ks a S0(c)3 non-proft housing organizaion cneated
o encourage, preserye, rehabiitate, dewsiop, operale, and maintain decent, safe, saniary and ATondabie
Fousing Tor low and moderate Income persons Hough the acguisiion and rehabilEation of manufacuring
Fousing commanites. Augusts purthased Mooney Grove manufactured Fousing commanity In 2015 with
Rax exempt firandng and the property i enoumbensd with income and| affordability oovenants.

Aooney Growve COMMER: conbnued- PRofty 1: Mooney Grove ATondable Remal Housing Bioked
Augusta ks sefting aside 90% (17) of fe home si=s in the . for rent-restrictad rensy
Fousing for ke o moderats Income households. Rent for the homes would b= structursd o comply with
e projects existing affondabi ity reguinements and any parbcular goals the cfy of Visalls may wank o
overay. Augusta is equesing funding for this mul-y=ar 3®ordable housing program. The loan would
fund the: construction and delivery of fe new home pius sie Improvements such as eledric pedestal
wpgrades, Camports, Steps and landscaping. Revenus generabed from the rentof the homes would be
wsed 1o Fepay the loan. The e of the ican would be 20 years a3 2% inberastrats. The ican would pay
=05 of e cost of the project. The goal s o oomplete 17 reew homes within Tree years, with 5 installed
by year =nd 2015 This program would be 3 loan prograe, Rot & subsidy oF grant program. In typical matH
Sarmilly housing projects, publc contribuSons of $400,000 per unit are not uncommaon and Bese are not
eypicaly repald. Our rentsl housing program s, by far, the most cost efectve approach bo peoviding
afordable housing o the .

Miooney Grove commenss conSnusd-Pricoriy £2- Mooney Grove Affondable Cramer-Oocupled Housing Pdobed
There are approdmately 12 vacant spaces Bt are set aside fSor Fomes o be soid fo people wiho want o
o thedr own homee. Homseownership Program Augussa Is requesting that the city establish a revolving
loan program i firance B insSaliation of rew, modem, high sMdency manufackored Fomes fo ofer for
=3k b0 housaiokds who want fo own rafer than rent. The loan would fund the consiruction anad delivery
iof the: home, pius she Improvements such as elecdnic pedestal upgrades, caports, shaps and landscaping.
=t procesds o e sake of the home will revolve back io fund the next for sale home. This Is & muit-
year funding request with a goal of Instaling 3 homes per year. Chatisl Loan Very few lenders offer
chatizl loans for manufaciuned fousing because of banking law eguiabions. Augusia ks requesing that
e CRy consider estabilshing a chalel kan program for homebayers who want 1o purchase & ome In
ranproft-owned, and-eas: manufactured Fousing commanities resricted by affondabiity covenants.
Manufactuned fome dealershios ane ineresed in bringing RS inbe our community, but Imied chatiel
fnancing sialls homeownership in this markel. Loan termes should be structuresd Bo resembie fose
ofizresd for raditional home ioans.

Prosied nofice on inside Ty Hal- December 27, 0010 for feenDach on Heed Sorey, Teimer
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Commants

City Responss

Don Landers emal 12-28-18; Hope you hawe a happy new year. Mawimize avalabie resources by
partmering with offver agencies; federal, state & non-profit io manimize & yield the best results. | beleve
e foous shouid be on Improving non-profit rescunces fo manage the Romeiess housing supply B siock
arealabies o that community.

Mot

Twier comment: haptodae@omalloom 12-15-18: | do not agnes: that any of this Fousing should be mads
arvalabie for llegal allens under any circumssance and would Sght against it, publicly oppose .

Elzabei Forie: 1-124-15; | Sink e unassigned funding should go fo public fadlBes. ' not sure= F that
means a mew SW cliy rec cender- It could b a number of things. i ke fo see the funds used o beneft a
amge = of residents {as cpposed o programs for few Indhviduals- Ike vouchers or Srst ime: homeosners
programs)

Public Comment Period February 21, 2019 through March 22, 20139

Miobed

Ciizens Achisory Commitiee Meeting: Freseniation of Drat 2070 Action Flan - Marclh § 2070

Publlc Comment

Cily Responzs

‘Some members poted that emergency sheler|s the Righer prionty, anciher noted sheiter |5 needed mon:,
bt concemed of the legal aspecs or lablities § ADA ks not complefed; another comment that completing
e ramps, based upon el location, was actually 3 Righer priorty for him Ben the emergency sheler . &
member also noted -what |s the quaniity of assistance for 3 shefer over ADA Improvements and ES
should notibe done In exciusion of ADA Resds, CDES funds alneady Invested in ADA., this would
compiete the project. Remainder of funds as seed money by ES, keeping the COBG Smelnes In mind;

S5 must Rave an axperienced davsiopariownarn CAC wantsd to know who I would be, and when the
‘Confinuum would announce an award- noted May 2015, Also noted CoC has tmelines for their
mxpendhues and compiation

Mobed

Dvaral- The Comymities yobed that B ADA project should be completed, then remalmder funding o E5
&z saad money, Co0 doas not award thair funding Soward an ES 1o 8 deveiopar, than recomymiand that
e remaining COSG b redireched foward the public Improvemants. (mofion was made)

L ]

CAC asked which parks would be provided COEG funding for security liphfing- Staff followsd up with
Fairitew, Fark \Waw and Summers

Mobad

CAC wouild also “.lE'&EE EtDﬂ on an ES I“mlﬂ; = Fwarded

Miobed

M%% Commities kieefing: Presentation of Drst 2010 Acton Flan- Mamh 11, 2070
Public

City Responza

e mber nobed that it B Impossibie fo get assisanos for Sanior Moblle Fomes due o equirements.
Member recommended additional fandng, Sexsble or revised guideiines

Moted, S0mME FPEqUInETenEs reiated o ead based paint msts, age of T i,
oéfer funding previously used for repiacing unis through Seif Heip Grant

Fublic abendee asked [ unprogrammed fanding |s Fecommended or oould De recommended for Cval
Fark aciviies, for the homeless. The request also Included a proposed sidewalk, which was part of e
Oval design work.

Aobed- 53T referenced that TS GPs of nequest 5 a public Service, which must
comply wih the 15% cap Imitabons. . The ADA skewalk |s a public
mprovement, Rowever, no fands have besn recommended towand Cral Fark,
s there are other sigibie parks in nesd of Improverments.

Member nobed ADA mesids af FIver way Sports Fam

Enginearing s&* nobed Mat oer fanding s being ulized for nesds at e
sports park: staf noted that & Is mot in the census tract Bat 1= migibie for
CDEGS.

The Committes not oniy asked o befier understand the process, but b be able o speak IR0 and revisw
ocafions, iIncluding prioriizaion of, ADA, iImprovemenis. The CommBes nobed that Sy would Tke fo be
miore Invoived. Members aiso discussed various locatons Sk have been mproved In S past bat
requins furifer work; such as access needs impsh along Houston. Member nobed that S
mprovEments were "a joke”. Members alsonoted the BridgelTulane ansa speciic fo the heigint of the
curting

‘Committes S22 member will be working with DAC bo identfy locafions and
priorttze, submitting to: Engineerdng for review and further priodtzafion, as wel
ez review of elghilty under COES or Transition Plan

‘Committes made a mobion o acoept 5t2®s recommendation to compiee ADA mprovements, Ben any
additional or remaining funds be directed io public faclities for an emergency shefies, Wit the addiSon of
“Eiaifs recommendation o rediesct any remaining funds o ADS, Farks & Senior Cenler B Continuum of
‘Care funds are not awarded to 2 Ron-proft for the developrment of the shefter.

'S@ff noted Tt nemaining fLUnding and future (2020) funding couid be direched
toward e emengency sheder, This would be based upon Coundr's fnal
approwal of actviles. Staffnoted as wel that if a non-profit appiles. for the
Surcding Frough e Continuam of Cars (HEAF & CESH funds) for 3 sheiber,

@ ' inok awardesd, stafT wowid reccrmend redirecting the funds D ADA, Farks
& Senlor Center nesds.

curt cuts. Noked that Shese wers Inchuded In T actviles but the sineet Improverments, safety wers nok

PRI Visala HElghoeTiong AGWSCTY C Ti=eang, £r of Gralt 2018 AcHion Fran- Wanch 14, 2070
[Publlc Comment City Responss
Member Chair noted Receaton drecior comrmenis on e needs and page 39 of e drat related o ADW |Bobed

Member Salnas aiso noted that Sere was no emphasis on tafic ighting, street Improvements and safety
s wel, specticaily 1o e Oval anea, and St the funding of such wene not. Included In as recommended
actviies. He nofed that NYAC projects, In Bhe Oval area, are not honored, oval sidewalk not corsidersd

‘Sff noted Tt overal comments ane considersd and the highest priorties an
nduded for ecommendation. Also nobed that funding for this parpose IS also
anallabie from offer grant programs. Al comments are provided for review as

‘Option 1 acivites and amendment.

e safety of cur children, inciuding safs routes o school, are not considersd. He noted that e HOFE  |weesl
R=am has & Ml Invesied bt non spent towand children in the oval area. priorfy s Sirest safety - Traffic

Ighi safety , poies with sireet Iighis and signs; oval walloway

Miember Paul- nofsd cars around e park are going fasl and speed bumps were recommended; Lotust  [Mobed
and W -3rd peopie speed, and need a signal Bght of Sop sign

Member Sainas noted that cime ks kensfiad as the rorn side; Mr. Sainas noted Mat he shows up lo | Moted
GC, commiBess and comments ane mot considersd  Sireet safely s nesded

MAC did mok Fave 3 guonaT, hersfore. only comments ans noisd Mdobed
%mm%m of Finai 2010 Action Plan

[Publlc and Coundcll 3 City Responss
St present=d 2015 AF & Minor 2018 COSG Amendment; Councll approved S53Ts recommendation o |noted

Pbilc Wobce e T Nshorsement Efc. 24, 2070 =mad biasted also on 3-71 210
Publlc Comments: City Responss
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IL=tter dabed March 1, 2009 from KTHA- The Allanos o CM: The KingsTuksr= Homsess Adlance Pdobed
["Allance") respectully reguests support of local homelessress InEathves within the: Chy of Visala.
FrioriEzation of this: compiex Issue 25 a part of the 2013 Acfion Plan would prosice: funding for She:
communiy for a vanety of inftiafves, such as the development of a low-bamier homeiess sheber. As of
e 2013 Point Im T Count, thens wene 452 people experiencing homelessness In e City of Visalla.
Doy it of those are unshefiened and Iving wih a disablity. Pecple who are unsheBered band o have
preater vuinerabilBes such a5 longer histories of homelessmess and higher raiss of behavioral Reaith
chalenges. Peopie siesping unsheitend are also exposed o Increased health and safety vulnerabiities,
Including Increased Irenlvement with the criminal jusbce system. The Allance s working diigenty io
Impézment and susiain proven soluions such &5 coordnaisd eniry, homeesmess prevention, apkd re-
Fousing, and permanent supportve housing for chronically homeiess peopis - which can achually sawe
Raxpayer dodars by Sabiizng people cyoiing hrough sapeensive pubdic systems.  Unforunatesy, e
curment wait for peopie idendfied for housing assisiance with our curment homeless programs & roughly 45
years. 'Without sulficient emergency sheiter options, peopie ofi=n form encampments of Seep in ofer
places not meant for fuman habfabon. We strongly sncourage the CRy of 'Visalla o priortize funding 1o
support the devesopment of 2 low-barrier emergency shefer o acddness Sis citical Issue. thank you for
iconsidering fis request and for your confinuing leadership on eSorts to prevent and end homelessness in
= Chty of ‘Visala., Sinozrely, Machsel Smih, Execuive Dirsctor.

Tulars County Health & Human Eervices Agency Letier dated 3-5-15: | am sending this lefer o strongly | Mobed
encourage the City of Visalla dedicate 3015 Community Development Block Grant {CDBGVHOME
Irvesiment Farinership Program resources iowand costs associabed with esiablshing a low-barrier
emengency sheiter.  Acconding fo laiest esimates, 750 peopie experience Romelessness on any given
rigiht In Twlars County, with a sigeificant amount In the CEyof Visalla Indhidusls experisncing
Fomeiessness face significant barriers bowel Lowes-bamier ofier senvice as a orEcal first
step In gettng the homeless community connected with essental resources. and services. A low-bamer
shelerin the CEy of Visalls woulkd be & rermemdous berefit io S community. Wih Emed resources
arwalabie ooally, T s impotant o make sure fusdng sine arer within projects.

=or years, other jurisdictions have relisd on COBG fnding %or fomeisss =forts, lke emergency sheftsrs.
Wse of COBG unding for & low-bamizr sheler in the TRy of 'isalka would greatly supplement efforts o
provide critical resources for one of the most vuinerable local populations. | ook forward b conSinue 1o
Fave Turther conversations with the TRy on Fomeisss e%ors. Accondingly, | Srongly support the use of
COEGHOME Investment Farmership Frogram rescunces bowand costs assodaled with estabishing & kow
baTier emergency sheler. Respectiully, Thaz Felix, AD., M.PH.

U Development, LLC, 900 West Jackson Ebed, 2'W, Chicago, linols 50507 Letter froem Jessica Beresc, |Mobed
Fresident, UF Deysiopment receiwed 3-12-13: Re- Fublc Comment on Proposed Visalls 2049
COEGHOME Arfion Flan. Wi Visala, and the enfine Ceniral Valley, Tacing & serfous homeescress
icrizes, we beileve that Visalla should amend the 2019 COEGHOME Adbion Flan o dedicabe funds o
project combating homelessness through Permanent Supporthve Housing (PSH) with a Howsing First
micde] and exiensive services. Arconrding o HUD's 2045 Armual Homeless Assessment Report o
Congress, T7.5%: of fe homedess population In fe KingsTulare Counfes Confinuum of Came s
wrshetenrsd, making it ome of the highest proportions of ursheBered Fomeless in the country when
comparing with other simiar s Col's. Oweral, nends since 2005 have shown 3 sheady increase of the
Fomeless population in Tulsre County, from 545 In 2009 io 558 In 2017, with Visalls representing mearty
Fea of beoiii Kinges and Tulsre Counfles’ entne homeless popaiation, accondng o S 2007 FIT oount. To
combat Bis issue, we proposed dedicabing HOME funds fo projeck with robust services and
Implermenting & Housing-First mode]. Thess modets hawve proven efisctive. The Natoral Allance o End
Homeiessness cites studies showing Sat Housing First could save up ko 523,000 reabive: o radicnal
shefer programs. AddBonaly, these programes have Fad excelent reiention raies of up io 58%., helping
Indiviciuais maintan siabie housing. Sincensiy, Jessica Barac, Fresidens, UF Deveiopment.

‘iow, Tat's one heck of & document | penused B Looks ke K ks very comprehensive and wel-done. | |MNoted
saw that you captured some of my comments. | appreciate that. Galen Quenzer, Execuive Direcior
Boys & Girls Clulbs of the Sequolas

PUElC obce Efc. =, 20
Publlc Comments: City Rasponss
atthes J. Haus Low Income Rousing means incressed crime. Bdobed

arsmants reed polics
Ciavwid Aleko Ay CRANCe SOme TUNGs Could e allocabed Iowards CAmera Systems | IKE In hioney WaIar | Commuricasons Siaf response: H David, thank you for your suggeston! This
Farking ict | being wfized In some of the probiem parks In Visala, | see small chidren piaying onnew |y fail under park Improvements, we will B sharng all of the comments
piayground equipment e Gy of Visalis put in, Shen 8 few yands sy at 3 Bable a few peopie smoking  |coliected and sharing them Wi our Housing Specialst shel member,

idope (wiie and gresn)
|Fick Son Ciefine Frovide o sdiabe Fing Smvironment ,00es Tal MEan you have one FIA In 3 subdhision [Romed
causing havick,how does that get addressed?
\Ceed . Faton Flx the roads and oadress IaMc Gensty around whens all e new Nousing |5 Being DUl |Roed
Farsculany around the anea of Tukare and MoA™ and Lovers Lans and Wainut.

Fuma De Franks Six the roads and the Morth Side Mobed
Juan Montahe Dog park in the north Side at or near e sports compler. R wouid really benedt residents in |Nobed
e area. Sure beats the 15-20idepending on traffic) drive 1o piaxs park
Severty Mcfarand Homeiess sheitsr hobed
k= ImmerTann Fix e damn uneven and dangenes sidewalks, oossings, and hies 3 few oews o Mo
sweep and pick up al the broke glass thats everpwiens In this ioen. B geBing ridicuious!

Marco A Vaca Fix home less mg:m we Fave here Ini bown Mot
Anthony Janrees Sewen Caks Park has a lage homeiess viliage and t doesn' Sl safe bo enjoy T Mobed
space with my famiy for Fanging out
Crysial Esrada Bring back an archery fisid! The one al sports park Qot tom down and they never bulll one | Moted
3t plaz park Hox Ty were supposed o!?! s a great sport. My 12 year oid dauginier misses L

al Saspians Homelessness seams i be getting worse. I e midde of the day you can ses e ]
momeless setting up sheters on e Maddoy and reaching o Tulsre Ave 3z well
©Cora Zon Homeless, they are dng. of 'Wisalla Enow how m are there? Bdobed
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Angle Mediny Famiy ReunifcaSion Frogram im San Disgo pays for cne-way, one-ime bus bokets so Bdobed
homeless people can e Wi nelatives or Hends Inoother cBes. it's reiocaied 1,700 prople In siy years.
(Criics call these efforts “Greyhound therapy™ and say all they do Is move S homeiess fom one place o
ancther. Officials acknowiedge It k5 hand bo eep Tk of Bhe aveiers once ey leave

Fick Son even cenfer sinsed |5 a nightmare fo drive down. Get rid of the: yeliow signs In the middie of Kain [Moted
Stnees, o constituents ane not that stupid Jaywalking has doubied!
PostodPublished Notice

[Fosdbach PostingrPubiisiing I crecarasion of datting Me plan L amenaiment
Movember 29, 2018 Movember 30, 2015, December 3, 2015, Sent emall biast o ol non-proft housing,  |[Sent emal bizst o ConFlan st incuding DA, CAC, NYVAC, Historic
service providers, heaith & human services, falf based organizations, education, county, Yisala Rescue |Presentation, Housing, Healh, Education, and other senice providers, faith
Mission, Yisalla Emengency Ald, continuum of care members, CEET, Seff Heip, Habat for Humanity, Eased organizations, COC, local, county and regional govemment and non-
(CAC, DAC, NVAC, Historic Presenation committess, Fark, Engineesing Department, police, Cfy depart, (proft agencies on Movember 29, 20M8; and Movember 30, 2015; with the

\Connky poaer point preseniation and nequest for fesdback; submiEng e teedback
fiorm by January 15, 2015

December 3, 2018 Flaced notice for feedback on City of Visala's websis December 3, 2018; comexcted December 4, 208, Posted on Ty of Wizalla

(CoeC LISt serve members on December 2, 2018 Reached 316 redipbents; Emall bast through Conbrasam of Cans on 12-3-18,

Gl webahe Fosied on the KingsTulare County Continuum of Care (Allance) on December

04, 2018, Wit the: power point presentaton and request for feedback;
submising the fsadback form by January 18, 2019; reached 2100 peopie

Hispanic ©hamber Newsistierfwebsie posting of the Hesd Survey Fosied January 7, 2015; reaches 2100 peopie
City of Visala News Detall posted Fosisd 12-14-18
City of WVisala Twithsr Fosisd 12-15-18 scoownt has 3254 folowers
City of Visala Facebook with Insids City Hall posied Fosisd December 14, 2015 9.552 Tkes and 10,434 followers; 32 comments
by o Visala eMewsiether inside City Halll Fosied 12-37-18 sent 10 2315 emal addmesses
{,-g:o‘"lsala Siafl (Administraton, Community Development, Enginesring, Farks & Recreation) Sent emal and sureey for input

No#ios PostingPublisiag - Communty & Cooncl mestngs, iocations, cafes and 0mes Rooding DAl Plan (Aetruay 21, 2070 March 22 20700 comment perdod
ﬂAaT s Defta Legal Redll Fubdc Nofcing pubicadion Fosied Mofioe In local paper on
'Wisalla Times Defa- E] Sol weskly (Wednesday) publication of Pubiic Hearing Motice Fosied Mofioe In local paper on
City Hail East- 315 Exst Aceguis- posted pubiic hearing nofios Fosied molice on 2-21-20H5
City Hail Morth- 230 N Sants Fa- poesbed pubilc haanng nofox Fosied mofice on 2-21-20H5
(City Hail 'West- TOT West Acequia- posted public hearing nobice Fosied mofice on 2-21-20H5
Wizalla Transit Dhvision, £25 E Cak Avenue, Visala- posted publc hearng notice Fosied nofice on 2-2-20H9
U E Post Office, 111 W Acequia Awe posied public hearing nobice Fosied mofice on 2-2H-20HS
Fublic Library, 200 W Cak Avenus, Visalla- posbed pulbilc hearing nofos Fosisd modce on 2-21-3019
Confinuum of Care office, 525 W Cenber, Sul= A, Visala- posbed public hearing nobice: Fosied mofice on 2-24-20HS
Habitat for HumanEy locaion 537 £ Lovers Lane, WVisala- posoed public hearing notice Fosied nofice on 2-21-20H9
Employment Conmection, 4035 W Nobéie Avere Visala- posted public hearning notice Fosisd modce on 2-21-3019
Seif Help Entemprizes, 8445 W Elowin Court, Visalla- posied public hearing mobios Fosisd modce on 2-21-2019
Cormrmunity Senvice Employment Training, Inc. (CSET), 312 NW 3nd Awenue, WVisala- posiesd publc Fosisd modce on 2-21-2019
nzaring notice
Tulan= Kings Hispanic Chamber of Commence, 119 5 Chunch 51, Visalla, - posisd public hearng roSos Fosisd modce on 2-21-2019
Samiy Services of Tulane County posted notice In window of supportive housing ofce Fosied nofice on 2-21-2049
Fosied rotice on City main page webshe Fosied rofoe on Febr 214, 2019 Feb 25, 2009
Cib- Mews [em- and maling Fosied ooz on Feb 21, 2012 Feb 25, 2019
iy of Visala Facebook Fosied moloe on Feb 21, 2013 Feb 35, 2009
ity of Facehook - foliowers- shamned the Ink Fosied odoe on Fely 24, 2013 Feb 25 2009
ity of Visala- Twiser Fosied moloe on Feb 21 2012 Feb 25, 3099
‘Confnuum of Care posted public notice on websiis Fosied nofoe on Febnaary 25, 2018
Hispanic Chamber of Commerte posted publc nofice on website Fosied nofice on
2015 Acfion Flan published on CEy Websiie for public review Fosied nofoe on_Februany 21, 3012
Copy of 2019 Arfion Plan avalisbie ot Ty Hall Exst, 315 East Acequia, WVissla Axalable for public review on Febnary 21, 2015
Copy of 2019 Acfion Flan avaliable af Ty Hall Ad=inisirabon Bullding (CHK], 220 N Santa Fe Eireet, Ayalable for public review on  February 21, 2045
"Wizally
Copy of 2019 Acfion Flan avalisble af Ty Hall West, 707 West Acsqula, Visalla Ayalable for public review on February 21, 2048
Copy of 3019 Acton Plan avalisbie at Public Library, locaied af 300 West Cak Awenue, Vissils Awalable for public review on Febwuary 21, 2019
Emall blast by Chy's sk senve reganding publc nofios and posiing of the 3045 Acfion Flan on B City Emall blast sent on March 12, 3HE b ConFlan Ist
'Webshe The emmall biast went cul 10 ail Ron-profi housing, service providers, healh & human services,
faith based organizations, education, County, Visalls Resose Mission, Visala Emergency Ald, conbiram
of cane members, TEET, Seif Help, Habiat for Humanity, CAC, DG, NWVAC, Historc Presensaiion
commitess Fark, Engineering Department
Coes porsied news-ermall biast of Publc Hearing hotice Emall blast sent on February 26, 2013
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&)
FAMILY SERVICES
SUPPORTING TULARE COUMTY
February 20, 2019
City of Visalia
Community Development Department
ATTN: Rhonda Haynes, Housing Specialist

315 E. Acequia Ave.
Visalia, CA 93291

Re: CDBG Grant Continuation Requested for Family Services of Tulare County — 2019-20 Fiscal Year

Dear Ms. Haynes:

Family Services of Tulare County (FSTC) has administered the Tulare Housing First (Shelter Plus Care)
program since its inception and has successfully housed numerous chronically homeless individuals in
Visalia. This is a collaborative project alongside the City of Visalia, the City of Tulare, and the City of
Porterville, with each municipality contributing matching funds which allow FSTC to administer federal
rental assistance dollars to support the housing of some of our most difficult to serve homeless
neighbors in Tulare County.

The federal Department of Housing & Urban Development (HUD) is the exclusive funder of the rental
assistance companent of the Tulare Housing First (THF) project. These funds were applied for by the City
of Tulare and Family Services of Tulare County through the Continuum of Care competition in 2009, now
renewing on an annual basis. To augment the rental assistance support, Family Services of Tulare County
provides case management, counseling, emergency assistance (i.e. food, clothing, furniture, hygiene
products, etc.), financial literacy/life skills workshops, transportation assistance, and information and
referral to program participants. Each participant works with the Case Manager to create an individual
service plan aimed at addressing their physical, mental and emotional wellbeing, and personal goals
toward self-sufficiency. We have one full-time Case Manager assigned to this project, who is overseen
by our Supportive Housing Program Manager. As part of their case plan, all clients who have income
contribute 30% of their income toward their rent. The Housing Authority of Tulare County is an
additional partner, and provides Housing Quality Standards Inspections and assists with determining
rent reasonableness at no cost to the project. Our Program Coordinator and Program Assistant provide
administrative support to the project, including recruiting landlords, processing rental payments,
scheduling appointments, providing supplies, etc.

Our total request for COBG funds for the 2018-19 fiscal year to support this project is 530,575. These
funds specifically fund the direct services for the Visalia Tulare Housing First vouchers (10] as well as
services for three additional permanent supportive housing units in the City of Visalia for FY2019-2020.
We have requested an increase in funding of 55,000 for this fiscal year. Over the past ten years, we have
managed to absorb increases in wages and costs to operate the project without any proportional
increase in funding from the City. With the continued increases to the California legislated minimum

815 W. Oak Street | Visalia, CA 93291 | 559.741.7310

www. fstc.net
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wage and the corresponding proportional changes to our salary scale, we are in a position where we
must request an increase in funding in order to maintain our current level of services and support 1o
these vulnerable individuals and families in maintaining their permanent housing.

Family Services of Tulare County has been regular in our compliance with the City's current CDBG
reporting requirements, which includes bi-annual updates of demographic information about
participants, number of hours of services provided, and provision of documentation of project-related
expenses including time cards, general ledger reports, etc.

We thank you in advance for your willingness to consider this request and look forward to the
opportunity to discuss our plans in greater detail should you require additional information on the
matter. We sincerely thank you for your continued partnership in serving the most helpless of our
homeless neighbors in Visalia.

In Service,
Or-(
Caity Meader, Chief Executive Officer

caity. meader@fstc.net
(559) 732-1970 x 1010
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Family Services Budget 2019-2020

City of Visalia COBG

Nates

Total
Income
CDBG Grant: Visalia 5 30,575
Total Income| 5 30,575
Expenses
Office Supplies s 750.00
Telephone 5 425.00
Cellular 5 381.00
Internet 4 81.00
Postage 5 25.00
Rental of Building 5 1,500.00
Office Utilities $  332.00
Equipment Rental $  128.00
MER - Janitorial 5 88.00
ME&R - Equipment 5 27.00
MER - Building $ 12100
Insurance 5 14400
Staff training S 1,000.00
Audit Fees s 158.00
Payroll Service Fee 5 45,00
Technical Support Fee $  300.00
Administrative Cost Pool 5 1,605.00
Sub-total Expenses § 7,110.00
Direct Expenses
Salaries/Wages
Case Manager .25 FTE x 52,465 x 12 S 7,395.00
Program Assistant .05 FTE x 52,174 x 12 S 1,413.00
Program Coordinator .05 FTE x §2,822 x 12 5 1,693.00
Program Manager .05 FTE x 54,243 x 12 S 2,546.00
Fringe Benefits (23% x salaries/wages) § 3,001.00
Local Program Mileage 5 750,00
Client Financial Assistance (Rent, UA) s -
Client Assistance (transportation, food vouchers) $ 6,667.00
Sub-total Expenses, Special Allocations $ 23,465.00
Total Expenses $ 30,575.00
1 -
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Family Services THF Budget 2019-2020 CDBG Sub-Allocations
Private Tulara Housing | Portervilla Tulare Visalla Total
Total Donations First 5 12 14 Muamibser of Units
Allocations, by Persons served Benefit 16% 5% 45%
Incame
COBG Grant: Portenlie 15000 5 5 5 15000 % - 8 - 1% 15,000
COBG Grane: Tulare 3 5000 5 - 18 $ - % 000 5 P 25,000
CDBG Grant: Visaka & 30,578 ¥ H - |3 - & - % WmETs S 30575
HLID- THF Rental Assistanca i ATEX L] - |3 177826 | 5 - & - 5 - |5 177,826
Private Donatians 4 31509 5 31,500 | § - |5 S | . - s 31,508
Total 3 279,900 ] 31,509 | 5 177,826 | 5 15000 5 25000 5 30575 |5 179,910
|Expenses
Offlce Supalies % 1,30451 5 - |5 § 15451 5 40000 § 750000 | S 130451
Telephona 3 BIl44 4 ] § 17144 & 23500 § 42500 | % B2144
Cellutar 5 TBGET 5 H § 105657 5 300.00 5 38100 |$ T86.57
Intermet 3 219,24 ] 5 &  ElM & TEOD 5 8100 |5 21524
Postage H el H H 5 1238 § B0 5 2500 | 5 G138
Rental of Building 4 344778 § ] § BO7.ZE § 105000 § 1,50000 | % 344728
Qffica Utilities 3 864 54 5 1 5 a5 30000 5 331005 B54.54
Equipment Rertal H 505 H ] 5 1rom § G0.00 5 12800 |5 05.03
MR - Janitarial 5 23650 H H $ TS0 § 7500 § 8800 | § 236.50
MR - Equipment 5 50.24 $ H $ 1824 5 4500 % 2700 | § 90,24
MIE&R - Building 5 33525 ] 1 LI T L 11000 & 1210035 335,25
Insurance 5 51268 3 H 11869 § /000 5 14400 |5 512,69
Staff trairing 5 1,00000 H 5 3 - 5 - 41,0000 | % 1,000.00
Audit Fees 5 BEL40 5 = Is 4 BRA0 % 13500 & 15800 (% 361,40
Payroll Service Fee LY 11123 s 5 5 1123 5 4500 5 4500 | 5 111,33
Technical Supgart Fea 5 300,00 5 ] 5 - % = & 300005 300,00
Administrative Cost Paal § 413265 5 H 5 95365 5 162400 5 1605005 4,152.65
Subr-tatal Expenses ¥ 14,351.65 $ 5 § 3,122.65 § ATION0 § 7,110.00 [$ 14,951.65
Diract Enponses
Salaries/Wages § 50,7834 5 15257565 $ BAG5T5 5 1400800 $ 13,047.00 |5 50,778.34
Fringe Benefits 5 10,696.00 5 381441 5 5 165260 % 222800 3 300L00)5 10,556,01
Local Program Mileage % 3,108.00 3 . ] . $1,75800 % B0 5 5000 | 5 3,109.00
Client Financial Assistance (Rant, LA} 5 177,526.00 3 - & 177,826.00 | & - 1 - & - 4 177,826.00
Client Assistance (transpartation, food vouchsrs] 5 22,545.00 5 1aq3700|s = 5 - % 344500 5 6667.00)5 22,549,00
Suibs-total Expenses, Special Allocations wun_rE $ 31509005 177826.00 | $11,877.35 § 028100 5 23465.00 |5 264,958.35
Total Expansas 5 279,310.00 5 3150900 |5  177,826.00 | 51500000 § 2500000 5 B0575.00 |5  279,910.00
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()
FAMILYSERVICES

SUEPORTING TULARE COUNTY

February 20, 2019

City of Visalia

Community Development Department
ATTN: Rhonda Haynes, Housing Specialist
315 E. Acequia Ave,

Visalia, CA 93291

Re: Request to extend project period and proportional funding for Homeless Outreach/Case Management
Dear Ms. Haynes:

Family Services of Tulare County (FSTC) subrmits this letter as a request for the City's consideration In
allocating additional funding to extend the scope, services, and term of our Homeless Outreach Case
Management Pilot Project. We believe we could responsibly utilize an additional $35,000 in funds to expand
the work of our Homeless Outreach Case Manager in conducting street outreach and providing support to
our vulnerable neighbors living on the streets of Visalia.

Based upon our projections, we anticipate that $35,000 in additional funding (for a total of $190,000 since
11/25/2016) would adequately cover the costs of our current staffing levels (a dedicated full-time Case
Manager) through December 31, 2020.

We recognize that any increase would be a continued effort of our current agreement. We have had
extremely good success with meeting the requirements of the current grant. To date this fiscal year we have
already outreached and provided services to 54 individuals. We believe that extending the grant term would
allow us to assist an additional 45 households aver nine (4) additional months, This would result in the
agreement term concluding on December 31%, 2020.

We thank you in advance for your continued confidence in our organization and in the Homeless Outreach
project as we work to connect with our homeless neighbors in an effart to get them connected to supportive
services, “document ready” for housing, and placed in appropriate residential care. We sincerely thank you
for your continued partnership.

In Service,

S

Caity Meader, Executive Director
caity. meader@ fstc.net
{559) 732-1970 x 1010

815 W. Oak Street | Visalia, CA 93291 | 559.741.7310
W‘\'ﬂ'\’t“.ﬁin. net
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Family Services Budget

Public Services Pllot Fragram
120160 123120 Taotal
49 manths total
Imcome
City of visaka & 15, 000
Total income| % 150,000
Expenses
Office Supplies
4£39% ma x 27 FTE w 4% mos = & 297700
Telephone
4155 mo x Z7 FTE % 4% mos = ] 2,051.00
Callular
546 o« 1.02 FTE % 49 mes = H 2,F99.00
Internet
£42 o x X7 FTE x 43 mos = 1 L5500
Postage
5174 » 9% cost of share x 45 mos = - 7700
Bertal of Building
1550 marthly ranl | 1,240 83 = §1.25 par 5q Y
1888y il x 2TFTE x $1. 2inqftx 45 mos =| & 2,580.00
Office Utilities
5169 iraa = 2T FTE % 49 mos = -] 2,736.00
Equigmznt Rental
LT% mox 7 FTE w 4% mos = g 992 00
BARR - Janitarial
550mox 27 FTE w45 mos = 5 540.00
BARA - Equipment
510 oo w ET FTE % 4% mos = 3 132.00
MER - Building
S4% ma = X7 FTE x 4% mos = 1] 545 0
Insurance
52,245 mo x 4% cost of share » 49 mos = g Sa0.00
Audit Fees
$21,000 yr x 5% cost of shane x4 years = 5 T56.00
Payroll Service Fee
57 mo k49 mod = ] 343.00
‘Webbased Client Tracking System
512,500 yr x 0% cost of share 1 4 years = -3 450,00
Technical Suppart Fes
58,755 mo » 9% cost of sharg x 49 mos = g 2.317.00
Administrathes Cast Fool
10% of personnel wages B benefits = 5 14EE7.00
Emergency Assistance
Bus passes, food vouchers, hygiene supplies for chents [ £, 530,00
Sub-total Expanses 5 A0,708.00
| Diract Expanses
Wages - Case Manager
$2,822 x 1 FTE £ 12 mos = § 33,554.00
S2,ETAx 1 FTEx 12 mos = 5 34,536.00
52,536 x1FTEx12 mos= § 35,2320
£2008 x 1 FTEx 12 mos = & 11, 580,00
Wages - Program Manager
54,160 OF FTEx 12 mos = 5 558,00
54,507 1 02 FTE & 12 mos = 5 1.082.00
54,853 = .0F FTE % 12 mos = § 1,165.00
55,200 % .02 FTE x 12 mas = L 1,248.00
Fringe Bansfits
23% of wages for health benefits, etc = H I7,624.00
Local Program Milesge
55 miles mo % 4% menths x 58= ) 1,%63.00
Sub-total Enpenses, Special Allocations & 149,292.00
Tatal Expenses S 180,000.00
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A Nonprofit Housing and Compunity Development Organization

Self-Help
Enterprises

March 27, 2019

Rhonda Haynes, Housing Specialist
City of Visalia

TO7 W, Acequia Ave

Visalia, CA 93291

RE: Request for CDBG Funds- Garden Street Bridge (Transitional) Housing Project

Dear Ms. Haynes,

Self-Help Enterprises (SHE) is working to redevelop the facility located at 1627 5. Garden 5treet as bridge,/transitional
housing to serve individuals experiencing homelessness in Visalia and surrounding communities. SHE is a nationally
recognized community development organization dedicated to working together with low-income families to build
and sustain healthy homes and communities. SHE is partnering with Mental Health Systems to operate the project,
which is a nan-profit agency founded in 1978 to improve the lives of individuals, families and communities facing
substance abuse and behavioral health challenges,

To assist in funding the Garden Street project, Self-Help Enterprises would like to request the following funding fram
the City's CDBG Program: 539,000 of the City of Visalia's COBG public service funding for homeless services offered
at the facility and $400,000 for the capital development of the project, The capital funding will allow SHE to acquire
the facility and complete approximately 5250,000 of rehabilitation at the site, including addressing current code
enforcement issues and completing ADA improvements ta the facility. The public services funding would allow SHE
and MHS to provide extensive wrap-around supportive services at the project, including case management, mental
health, substance abuse and other support services, The project includes hot meals for all residents, which will serve
as a workforce development component, including teaching residents how to prepare meals and work in a
commercial kitchen setting,

The CDBG funds will be utilized as gap financing in conjunction with NSP {requested from City), Homeless Emergency
Assistance Program (HEAP) through the K/T Homeless Alliance and Homeless and Mentally 1l Outreach and
Treatment (HMIOT) funds through the County. In the event the City has less funds available, SHE would accept any
allocation the City can make available.

The Garden Street facility will be purchased in August 2019 and will undergo a 60-day rehabilitation. SHE expects the
facility to be operational starting November 1, 2019,

Should you have any questions regarding this proposal, please contact Betsy McGovern-Gargia at (559) 802-1653 or
betsyn@selfhelpenterprises.org. Once again, thank you for the consideration of this request.

Simcerely,

Thomas J. Collisha
President/CEQ

ﬁ‘- hi ﬁigl - Rlcar Cfices: B445 W Biowin Cowt - PLO. Bax 4520 Wisalo, Ca #3290 Phone {S59)651- 1000 Fox {559)651 - 3434

CHARTERED MEMBLE infod i helperdomisesong © ;\;mw_se‘.h'lalcenlerpism_;_wq
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Sell-Help
Erlarprisas

Project Description
Gardenb Street Bridge /Transitional Housing

The Garden Street Bridge Housing Project is a 22-bed public facility for low-income adults who
are homeless ar at risk of homelessness. This bridge housing/transitional living facility will
provide beds for Tulare County residents for a period of 60-90 days who are awaiting
permanent supportive housing (PSH) or Rapid Re-Housing (RRH) placements through a variety
of funding programs, including, but not limited to, the Section 8 voucher program and HUD
Continuum of Care PSH programs. These individuals will be referred through the Coordinated
Entry System (CES) maintained by the Kings/Tulare Homeless alliance. The Garden Street
project is a partnership between Self-Help Enterprises (owner and developer), Mental Health
Systems (operations and extensive wrap-around supportive services), the County of Tulare, the
City of Visalia and the City of Tulare. This program will be provided in accordance with the
Consolidated Plan and through collaboration with the Kings/Tulare Homeless Alliance.

The project includes one existing building with twenty-two (22) bedrooms. Twenty (20) of the
bedrooms are jack-and-jill style rooms which share a restroom in the center. Two (2) of the
bedrooms have their own restroom. There are commaon area shower facilities to serve all 22
rooms. There is also an office when you enter the building, a large room for resident activities,
and a commercial grade kitchen to prepare meals. Additional storage space in included off the
kitchen area. SHE propaoses to acquire the site and complete rehab upgrades to the facility. The
rehab will include new flooring, ADA improvements to common shower and restroom facilities,
exterior stucco and fascia repair, window replacements (as applicable) and
maintenance/repair/replacement of HVAC systems (as applicable). Mental Health Systems will
provide extensive wrap-around supportive services for residents onsite and will operate the
facility. staffing will be provided 24 hours a day.

In addition to the housing provided, Mental Health Systems will serve daily meals to residents
out of the onsite commercial kitchen. Residents will be able to participate in a work training
program where they will work under a chef to learn how to work in a commercial kitchen
setting.

Potential project funding sources include CDBG, HOME, HEAF, HMIOT, Emergency Solutions
Grant (ESG), City of Visalia Housing Successor funds, Meighborhood Stabilization Funds, CDBG,
low-income housing tax credits, Affordable Housing Program {AHP), Multifamily Housing
Program (MHP), Continuum of Care funds, Emergency Housing Assistance Program (EHAP)
funds, Housing Trust Fund, private funding from hospital districts and/or health institutions and
other State or Federal resources as available.
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SOILS REPORT 1627 5 GARDEN ST VISALIA CA 93277-4949
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Mareh 22, 2019

. Mail & E-mail; rhonda hayrnesavi

Ehonda Haynes
Housing Specialist
City of Visalia
707 W. Acequia
Wisalia, CA 93291

Re:  Public Comment for the 2019 Draft Action Plan at April 15, 20019 City Council Meeting
Dicar Ms. Havnes:

Attached to this letter is a public comment that we are submilting on behalf of our client,
Ms. Myenye King. Ms. King authorized this letter to accompany her public comment during
consideration of this item. Please include this lefter and Aftachment 1 in the record of
proceedings and distribute to all City Councilmembers for review and consideration arior to
acting on the agenda item.

Previously, we submitted a comment letter on January 18, 2019 in response to the City of
Visalia’s (“City™) invitation to the 201% Action Plan priority funding needs survey that concerns
the use of Community Development Block Grant (“CDBEG™) and HOME Investment
Partnerships (“HOME™) funds. This letter builds on the January 18, 2019 letter and provides
further feedback o the City's draft 20019 Action Plan, particularly the section on affordable

housing,

Based on the draft 2019 Action Plan, funding to programs that address homelessness and
the shortage of affordable housing, which are identified high priority needs within th: City,
should be expanded to include more direct services that would benefit a larger number of
households in need. We are encouraped to see the City’s ongoing parinership with non-profit
developers, such as Habitat for Humanity and Self-Help Enterprises, to close the howsing
affordability gap in the community. While the Central Valley has more affordable housing
available compared to larger metropolitan areas, such as Los Angeles and San Franciseo,
housing is still not widely “affordable™ for its residents based on the Central Valley®s cost of
living, which is lower than the Bay Area and Southern California. Further allocation of funding
to programs that result in the actual production of lower-income housing, maintenanse of current
housing, and preservation of the affordable housing stock will empower the City's non-profit
parmers to provide services that directly benefit 4 much higher number of households than they

16410 "N ™ Sireat, Sulte 200, Mercad, |'_._.-'| 5340 s Phida: (2005 7235456 = Fax (209 7231315 = Toll Free: (B0} 264-3111
1&]—‘.8 225 W, Feemster Avenue, Visalia, CA 53277 « Phome; {3599 7318770 = Fax (559 A35-BIGG - Toll Freas: (B0MI) 350-3654
Ameria's B www ceniralicallegal org
Foi Fyaal Juithcn
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are currently able to,

Tahles 11 and 12 seem to indicate the City's annual goal of assisting a total of three
howsehaolds each under the Self-Help Enterprises Community Housing Development
Organization (“SHE CHDO™} and Tenant Based Rental Assistance (“TBRA™) programs. We
believe the City and its partners have the expertise and experience to create more ambitious
goals, While the Housing Authority of Tulare County will continue to own and manage 179 units
of public housing in the City, there are also no plans to purchase or develop additional public
housing units. In addition to allocation of funding for capital improvements of affordable
housing units, increasing the number of affordable units would alleviate the high cost-burden of
renters paying over 30% of their income for rent. As the City found, 21% of households pay 30-
50% of their income towards housing costs and 18% of households pay over half of their income
for housing. These are not numbers that we can ignore. Onee the City implements more
programs that contribute to the actual production of housing, low-income renters will then be
able to avoid having to rent substandard and unsafe housing, which is a persistent problem
among low-income Valley renters. (Mien, this population faces eviction and homelessness as a
result of chronic issues arising out of living in substandard and unsafe housing, Increased
funding of the TBRA or SHE CHDO programs could serve to alleviate these issues.

According to its 20018 Annual Progress Report, the City may be at risk of a shortfall of
affordable units if the progress in meeting its lower-income regional housing needs allocation
("RHMNA™) progresses at its current pace, Mearing the midpoint of its RHMNA eyvcle, 53 units can
be atiributed to its very low income RHNA and 383 units to the low income RHNA. The City
still has a remaining 2,563 units to meet for the very low income RHNA and 1,548 units for the
low income RHMA. The City will need to implement prozrams that would facilitate the
development of affordable housing in order to aveid a potential carryover RHNA obligation
during the next allocation assigned by the Tulare County Association of Governmenis.

Under housing element program 6.6, the City committed to conducting a Housing
Conditions Survey by the end of last year, which would gather an accurate assessment of the
City"s housing stock, including the need for rehabilitation or demolition of dilapddated units and
access to funding sources for rebuilding efforts. We would also appreciate elarifieation from the
City regarding whether any surveys conducted in preparation of or as a result of the Action Plan
or Consolidated Plan qualify as this survey.

Relating to the City's ongoing efforts 1o tackle homelessness, a low barrier homeless
shelter is necessary to meet the needs ol the increasing homeless population and homeless
encampment 155ues in the City. Establishment of a low barrier shelter will continue the success
of the 5t. Paul emergency winter shelter and expand assistance to be year-round.

We are glad o see the City addressing the affordable housing needs of the community in
its Action Plan. However, we are concerned that the numerical goals the City set for households
that would benefit under its programs are too low. We are confident that with the City’s
partnerships with local organizations, staff expertise, and available funding, the City is capable
of assisting a higher number of households under its housing programs.
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Regards,

A

Cindy Wong
Staff Attomey
Central Calitorma Legal Services

Attachment: Nyenye King letter to Visalia City Council dated March 22, 2019
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Aprschrmest #1
March 22, 2019

Wisalia Cliy Coumeil
City of Visalia

T W, Acequin
Yisalin, CaA %3291

Taear City Coumeal,

My narne is Nyenve King. | am a single mather of four chiléren. My busband passed
awny last summer in Auwguest, four months after we bad 10 move from Visalia tp Cutler. | have
always been & concerned and irvolved person in my commumity, st my children’s schools, with
my chiléren's sports participetion in scheol ard ity teams, with my church, and akso with
various community events usually with my children in attendance. | was an Section B with the
Housing Authority of Tulare County. Due to personal reasons and a misunderstanding, T was
unzbie to keep my Section § during the transfer process from Visalia to Cutler, whese [ am
currertly living with my chiléren. However, [ want 1o return 10 Visalia, where [ bad been living
with mv family for vears, where all four of my sons were borm, and where | consider my bome.

When 1 was on Seetion ®, T did not have a good experience. [ know others whi also had
negative experiences while in the housing program. Mast landlords don't accept Section 8. If
they do, they have cutragacas requirements like earming three tmes the rent in order for their
applicatioms S0 be accepted. Visalia has wery 1itile oppormunities for renting for people in housmg
peograms and low income families, Even apartments that are not in good shape are hard to come
by,

1 fizal &8 if 1 have been displaced from my home base in Visalia. My children still go to
seheol in Vizalia and 1 still work in Visalia. [1's & struggle to overcome the basics of our daily
lives. [ drive every day from Cutler to Visalia o work and bring my kids 1o school. [ wan
consistency in my kids' lives by contimung 1belr sdoucation at schaols they were already
attersding in Visalia and 1o kesp their friendships. We don't return 10 Cutler uniil e sun goes
doram, 50 we have to make sure that we peck everything we need for the day because we can’t
just drive back and forth between Cutler and Visalia due to our schedules. My car is also old and
un dowm, 50 1'm comstanily woerred that it might break down on us, Spmetimes 1 take laundry
with me to have time to get it dobe, Even my dog needs to travel with me on a daily basis. | feel
ps if ['m af mercy of what™s available 1 me. T ke 1o continge with this routine becuuase [
kaven't been able to find housing for my family in Visalia that [ can afford.

1 want to be in a finsncially stable gitusiion with my ewn means and power. | am working

e ™ Sty St 200, Mowond, A 55090 « Povgrat, {2090 T50- 3466 « Fanc (109 7151313 = Toil Free: {930 444-3111
i] |:: 005 W Feemem Avue, Vil Cd 3077 = e |139) 75570 - Fad (300 6335006 < Toll Freo (B08) BEE- 360
.-'._.[.& W e il arg
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ramps in Alternative 3 would become an audit finding and require the retum of CDBG funding to
HUD, if the improvements are not funded for completion.  This option is not recommended due
to the fact that Option 3 excludes funding for the 8 ramps included in the Accessible Curb
Ramps Alternative 3. This would create the need to either absorb approximately $45,000 into
the current year 2018-19 Administration budget, or use a General Fund appropriation to refund
the amount. If current year administration funds are not available, due to the 20% cap limitation
this would become a General Fund expense. These projects are described in more detail in the
Background section of this item.

Background Discussion:

Az a participating jurisdiction (PJ) for HOME and an entittement community (EC) for CDBG, the
City of Visalia receives federal formula grants through the U5, Depariment of Housing and
Urban Development (HUD). Thiz provides the City with annual direct grant funding primarily for
the bensfit of low-income persons and houssholds.

Tonight's public hearing will complete the citizen paricipation process which has been
conducted to obiain community input for the development of the proposed FY 2019 Action Flan.
Council iz asked to consider the comments, recommendations and requests for funding as
provided in further detail below, and provide final approval. A summary of the Action Plan
budget, as proposed in Option 1 (Attachment “A.1") and the previous year budget carryowver,
(Attachment “A.27), have been provided for your reference.

This public hearing iz the final step in adopting the proposed FY 2019-20 Action Plan, included
as Aftachment “B° for the use of Community Development Block Grant (CDBG) and HOME
Investment Parinership funding. The Plan includes projects and programs benefiting census
tract areas (known as CDBG Targeted Areas) that reflect 31% of the household income at or
below B0% area median income, as shown in the CDBG Target Map (Attachment “C").  Eligible
uzes for these grant funds include the creation of decent affordable housing, a suitable living
environment and expansion of economic opportunities. HUD requires public participation and
comments to be encouraged and considerad in the development and approval of the annual
plan.

Qutreach iz a necessary and required part of the Action Plan process. A considerable number
of commentz were received during the initial input stage (December to February) which
identified homeless program nesds (i.e. emergency shelter, bridge housing), housing and
rehabilitation programs (housing for homeless, rental howsing, and owner cccupied emergency
repairs) and ADA public improvement needs as the highest pricrities. These were followed by
pricrities related to park & public improvements as discussed below. Additional comments
received during the input stage included requests for traffic and safety improvements,
suggested programs for senicr rental assistance and relocation needs, and mobile home
replacement grants.
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as an [H55 worksr and banguet catering waitress in Visalia, but my schedule and incoms
fluctunses. 1 2m locking at Wuying & house near Redwood High Schood, where my som is
atterding, or Ridgeview Middle School, where my younger son wants (o go next school year, My
chiildren are good kids. They get good grades and are athletic. | want the best for them and don't
wamt o settle for less, They deserve o better and maore stable environment, 1 am dedng the best 1
can to try to give them that seability, [would like to be living in Visalia again by the start of the
new school vear in Angust. [ lmow this goal may need to be pashed back 2 bit, bt this & what
I'm working toowsrds, Among other issaes, there is litle housing that is within my price range
and in the area I'm looking at in Vislia,

[ am writing to bring nwareness o the counseil aboat my stuggles and people in sinlar

sitations thes are alse having a hard time finding affordable heusing ia Visalia If my work
schedule allows me to, T am willing to speak af the April 13 City Council mesting.

Sincerely,
L prer

Myenye K
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m chs Serving the Community
——1 Since 1966

Central California Legal Services, inc.
To atvance juslica and empawer poople

2115 Kern Sireet, Suite 200, Frema, CA 93721 - T; (800) 675-8001/ (559) 5701200 « F- (559) 570-1254 - TF: (800) 675-800

Via E-Muail Cnly: rlvonda. fiaynesiavisalio.cil

January 18, 2019

City of Visalia, Finance Department - Housing
ATTN: Rhonda Haynes

07 W, Acequia Ave,

Visalia, CA 93291

Re:  Feedback on Visalia®s High Priority Needs in Preparation for the 2019 Action Plan
Dear Ms. Haynes:

Thank you for reaching out to our office requesting feedback on the City's proposed use
of Community Development Block Grant (*CDBG"™) and HOME Investment Partnerships
Program (“HOME™) funds. Becawse Central California Legal Services ("CCLE™) works
extensively with the housing issues that Visalia's low-income residents experience, we appreciate
the opportunity to provide feedback on what CCLS has observed as high priority needs.

We eneowrage the City to consider making a strong commitment of allocating funding from
its remaining $700.000 of uncommitted CDBG funds towards the sugpested programs and
activities deseribed below.

Relocation Assistance Fured

Back in February 2018, ten seniors were displaced from the Meadows, a senior living
complex, as a result of an electrical fire." The senior residents lost their belongings and residence
and received no relocation assistance from the landlord. The residents were nol able to obtain
relocation assistance from the landlord due to insufficient documentation from the fire department
for the purposes of requesting relocation under California law, In addition, many tenants displaced
by fires do not receive relocation funds unless the landlord can be shown to be responsible for the

! Sheyanne M. Romero, Fire digplaces residens from Meodows Senior Comages, VISALIA TIMES DELTA (Feb,
18, 2018, 1:04 PM), httpszfasew visaliatimesdelta.com/story/news 201802/ 1 8/fire-mead ows-seniar-cottages-

tulara/ 349613007,
LI EC 1680 “N™ Sireet, Sune 200, Mepcad, CA, 93340 » T (30H) G75-800 | (206) TI3-546¢ « F;208)723-131F « TF: (800} 464-3111
1 e e 2025 V. Peemster Avenue, Vislia, CA 93277 = T:(300) 675800014 559) T3A-ETI0 « P:(350) 635.80% « TF:(B00) 35003554
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January 18, 2019
Re:  Feedback on Visalia’s High Priority Needs in Preparation for the 2019 Action Plan

fire.* Such clients cannot obtain relocation assistance during their time of need and must resort to
suing the landlord for damages, assuming the landlord is not insolvent. This additional burden
placed on these tenants severely delays their efforts in relocating to another rental unit.,

A relocation assistance fund administered by the City should be established to help vulnerable
populations, like the seniors living at the Meadows, who cannot obtain relocation assistance from
their landlord.

Renital Assisfance Fand

When families and individuals already have to shoulder high rental cost burdens, an
unforeseen event, such as loss of employment and illness, casily leads to the threat of eviction.
Onee an individual gets an eviction en his or her record, it becomes increasingly difficult to find
decent, affordable housing, incrcasing the risk of homelessness. It is recessary and most effective
to intervene prior to q landlord imitiating the eviction process.

A need-based rental assistance fund to provide financial assistance to those facing eviction
ar threat of eviction would prevent homelessness. The rental assistance fund could offer full rent
payment and other associated costs according to the rental agreement, allowing individuals the
apportunity to overcome their temporary finaneial erisis and avoid a potential eviction.

For model program guidelines, the City may refer to Alameda County’s Rental Assistance
Program, in partnership with the Eden Council for Hope and Opportunity, which assists low- and
moderate-income participants with delinguent rent, security deposits, and move-in costs,”

Expansion of Landlerd Mitigation Fund

Since unlawlul detainer actions are summary court procedures designed to move quickly
through the court, many people are unable to take preventative or mitigating measures prior to the
action. Unfortunately, many individuals end up with an eviction on their records due to not
understanding the unlawful detainer court process, not responding in time, or ineffective self-
representation. A resulting court judgment against the tenant should not prevent the tenant from
obtaining decent, affordable housing in the future. However, these individuals are more likely to
fall into evcles of homelessness due to the reluctance of landlords to rent to them.

CCLS is encouraged by the establishment of the Landlord Mitigation Fund by the
Kings/Tulare Homeless Alliance (“KTHA™) in Kings and Tulare Counties to incentivize landlords
to rent to “high risk” tenants.* This program actively combats homelessness by providing an
additional avenue to secure housing for those facing homelessness. Participating landlords receive
financial assurance of reimbursements for property damage and other issues caused by “high risk™
tenants. We hope the City will support this partnership program by contributing to the existing
fund, recruiting interested landlords, rapidly rehousing homeless individuals and families with
participating landlords, and actively promoting the Landlord Mitigation Fund through community

! See Health & Safety Code Section 17975.4,
TECHO HOUSING, https:fwww echofairhousing org/rental-assistance-program, ml (last visited lan, 17, 2019).
4 KTHA, https:/fwww kthomelessalliance org/landlord-recruitment-info {last visited Jan, 17, 2019).
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January 18, 2019
Re:  Feedback on Visalia's High Priority Needs in Preparation for the 2019 Action Plan

outreach.

Once again, we appreciate this opportunity to provide feedback on what CCLS has
abserved as high priority needs within the City of Visalia. Please see attached for the completed
feedback form requested by the City. Feel free to contact me at ewong@centraleallegal.org if you
have any questions regarding this request.

Sincerely,
.-’ _'__.____f;f yf{.’
Cindy Wong

Staff Attorney
Central California Legal Services

CWiig

Enclosure
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P

®* We need your Feedback by
January 18, 2019:

Agency Mame: Central California Legal Services
Mame: Cindy Wong
Email: cwong@centralcallegal. org

What agency do you Represent? \

_Iutu-._..ﬂ

PHA

Services - Children

Services - Bderly Persons

Services = Persons With Disahilizies
Services « Persons with HIV /AlDs
Serwices - Yictens of Domestic Violence
Services - Homeles:

Services = Health

Servioes - Education

Services - Employment

Services - Fair Housng

Health Agency

Child Welfare Apency

Publicly Femded Institution / System of Care
Crther Government - Pederal

Cither Government - State

Thher Government - County

Otther Goversment - Lol

Regeomal Drganiration

lgm:ﬂ _qu:.au—.__u_:

Husiness Lesders

Clwie Leadher

Cichir - Falth Based Crganization
Other - Yeteruma

Oither « Citiren

Other - Advisory Comenlrbes

Oither - Services - Legal X

_/M__ss Employer

® We need your Feedback:

¢ What is your feedback on the proposed poals & activities for
the fifth year (2019 Action Plan)

*  What other goals {related to the approved high priovity
activities) are needed for low income housing, jobs and for

low income areas? Public fadlityt Owner emergency repairs?

®  Ernail rhenda haynes Dvizalla_ciy with the Business " non-
profit that you represent and give us your feedback on the
priorities

Feedbaclt: swwmwinsmmes

feedback on the City of Visalia's proposed goals and activities for the 2019 Action

Plan. Thank you.

PLEASE RETURNTHIS PAGETO: CITY OFVISALIA, FINANCE
DEPARTMENT-HOUSING, ATTN: RHONDA HAYNES - Ph.
{559 713-4460 Fax{55%) 713-4801

Emiail rhonda.haynes@visalia.city with the agency you

represent and give us your feedback on the priorities/activities
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KTHA

March 1, 2019

City of Visalia

Randy Groom, City Manager
randy_groomi@visalia.city
Via email

Re: 2015 Action Plan Priorities
Dear Mr. Groom,

The Kings/Tulare Homelass Alliance (“Alliance™) respectfully requests support of local homelessness initiatives within
the City of Visalia. Pricritization of this complex issue as a part of the 2019 Action Plan would provide funding for the
community for a variety of initiatives, such as the development of a low-barrier homeless shelter.

As of the 2018 Point in Time Count, there were 462 people experiencing homelessness in the City of Visalia. Owver
half of those are unsheltered and living with a disability. People who are unsheltered tend to have greater
vulnerabilities such as longer histories of homelessness and higher rates of behavioral health challenges. People
sleeping unsheltered are also exposed to increased health and safety vulnerabilities, including increased
invelvement with the criminal justice system.

The Alliance is working diligently to implement and sustain proven selutions such as coordinated entry,
homelessness prevention, rapid re- housing, and permanent supportive housing for chronically homeless people
—which can actually save taxpayer dollars by stabilizing people cycling through expensive public systems.

Unfortunately, the current wait for people identified for housing assistance with our current homeless programs
is roughly 4.5 years. Without sufficient emergency shelter options, people often form encampments or sleep in
other places not meant for human habitation. We strongly encourage the City of Visalia to prioritize funding to
support the development of a low-barrier emergency shelter to address this critical issue.

Thank you for considering this request and for your continuing leadership on efforts to prevent and end
homelessness in the City of Visalia.

Sincerely,

Vs
Machael Smith
Executive Director

PO Box 1742, Visalia CA 93273 | www kthomelessalliance.org
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TULARE COUNTY
HEALTH & HUMAN SERVICES AGENCY
Tomothy W, Luz, MBA * Agerwy Director

3/5/2019

City of Visalia, Finance Department - Housing
Rhonda Haynes

707 West Acequia

Vigalia, CA 93277

Ms. Haynes:

| am sending this letter to strongly encourage the City of Visalia dedicate 2019 Community
Development Block Grant (CDBG)HOME Investment Partnership Program resources toward
costs associated with establishing a low-barrier emergency shelter.

According to latest estimates, 790 people experience homelessness on any given night in
Tulare County, with a significant amount in the City of Visalia. Individuals experiencing
homelessness face significant barriers to wellness. Low-barrier shelters often serve as a critical
first step in getting the homeless community connected with essential resources and services.

A low-barrier shelter in the City of Visalia would be a tremendous benefit to the community. With
limited resources available locally, it is important to make sure funding streams are integrated
within homeless projects. For years, other jurisdictions have relied on CDBG funding for
homeless efforts, like emergency shelters. Use of CDBG funding for a low-barmier shelter in the
City of Visalia would greatly supplement efforts to provide critical resources for one of the most
vulnerable local populations.

| look forward to continue to have further conversations with the City on homeless efforts.
Accordingly, | strongly support the use of COBG/HOME Investment Partnership Program
resources toward costs associated with establishing a low-barrier emergency shelter,

Respectiully,

Chaz Felix, J.O., MPH =

Homeless Initiatives Program Coordinator
Tulare County Health & Human Services Agency

5957 5. Mooney Bhed,, Visalia, CA 93277 - 559.624.8011 - tchhsa.org
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UP Development, LLC T 3128704747
N [ 200 West Jockson Blvd., 2W F 312.870.4748
= Chicago, lllinois 40607 updevelopers.com

Rhonda Haynes
City of Visalia
220 M. Santa Fe
Visalia, CA 93292

RE: Public Comment on Proposed Visalia 2019 CDBG/HOME Action Plan

Dear Ms. Haynes,

With Visalia, and the entire Central Valley, facing a serious homelessness crisis, we believe that Visalia
should amend the 2019 CDBG/HOME Action Plan to dedicate funds to projects combating homelessness
through Permanent Supportive Housing (P3H) with a Housing First model and extensive services.
According to HUD's 2018 Annual Homeless Assessment Report to Congress, 77.5%: of the homeless
population in the Kings/Tulare Counties Continuum of Care is unsheltered, making it one of the highest
proportions of unsheltered homeless in the country when comparing with other similar size CoCs.
Owerall, trends since 2009 have shown a steady increase of the homeless population in Tulare County,
from 545 in 2009 to 666 in 2017, with Visalia representing nearly half of both Kings and Tulare Counties’
entire homeless population, according to the 2017 PIT count.

To combat this issue, we propose dedicating HOME funds to projects with robust services and
implementing a Housing-First model. These models have proven effective. The MNational Alliance to End
Homelessness cites studies showing that Housing First could save up to 523,000 relative to traditional
shelter programs. Additionally, these programs have had excellent retention rates of up to 98%, helping
individuals maintain stable housing.

Sincerely,

Jessica Berzac
President, UP Development
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Attachment “J”’; 2019 Final Action Plan CDBG & HOME Allocations Minor
Amendment

April 28, 2019

TO: Randy Groom, City Manager

COPY: Renee MNagel, Finance Director o
Melody Murch, Assistant Finance Director ~ © '

FROM: Rhonda Haynes, Housing Specialist (i~

RE: Minor Amendment Request for 2019 Action Plan

Qverview: This is a request for approval of a minor amendment to the Annual 2019-20 Action Plan
for the purpose of amending budgets to reference the “Actual” CDBG & HOME Grant allocations,
increasing CDBG activities, and decreasing HOME activities.

Discussion: Council authorized the estimated grant, and activity figures, accepting "Option 1
activities. This finalizes the budgets for submission to HUD with the 2019 AP,

The HOME Grant estimate was $546,879 whereas the actual is: $529,332. The 2019 HOME
Administration, CHDO Set aside and SHE CHDO activities will reflect the decrease (Total $17,547)
below in Table 1.

The CDBG Grant estimate was $1,309,353 whereas, the actual is: $1,323.669. The 2019 CDBG
Administration, ADA and Park activities will reflect the increase (Total $14,316) below in Table 2.

Budget Adjusiments: Table 3 is a "Key” correction for the HOME Grant, Pl and Interest. Budget

resources are moved to 6310 zero division and includes increases to the actual grant and line
items. Table 4 is CDBG budget adjustments to reflect the actual grant and line items.

Action Plan HOME & CDBEG Minor Amendment Tables:

Table 1: Summary of Requested HOME 2018 Action Plan Amendment

] : Current Proposed | Amended
Project/Program Description

Action Plan Year Amount Amendment Total
_HOME Administration 2019-20 89,688 {1,755) 87,933
HOME CHDO Set aside (15% of 2019-20 82,032 (2,632) 79,400 |
| Grant) . .
HOME SHE CHDO Aca/Rehab 2019-20 725,159 (13,160) 711,999
Totals 5 ] $806,879 ($17,547) | $870,332 |

Table 2: Summary of Requested CDBG 2018 Action Plan Amendment

Current Proposed Amended
Project/Program Description | Action Plan Year Armount Amendment |  Total
CDBG Administration 2019 2019-20 276,871 2,862 279,733 |
| CDBG Parks | 2019-20 6,463 11,454 17,917
[ Totals | $283,334 |  $14,316 | $297,650
Page 1 of &
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Budget Adjustment Tables to HOME & CDBG:

Table 3: COV HOME Budget Current Year (2019-20) Amendment Detail

| Amended |
Project/Program } Proposed Total |
Description Line ltem/CIP# __ Budget Amendment |  Budget
 Resources: | - . -
HOME Entitlement *6349-42445 369,700 | (368,700 0
HOME Program Income | *§340-42462 180,000 | (180,000) 0
' HOME Interest Eamnings "6349-45304 [ 50,000 0 (50,000 | 0
'HOME Entitlement i 6310-42445 | 0 520332| 529,337
 HOME Program Income | 6310-42462 0] 350,000 350,000
HOME Interest Eamnings | 6310-45304 0 50,000 50,000
' Total Resources: $599,700 $329,632 $929,332
| *Key comection from 6348 io 6310 & increase budget | _ | |
_ Expenditures: B S i |
'HOME  Administration | 6349-69334 36,800 | 14200 51,000
(portion) N | '
HOME  Administration 6349-55100 6,600 13,400 20,000
(portion) [
'HOME  Administration | 6349-55600 o 4,333 4,333
ortion |
| HOM- CHDO Acg/Rehab | 6355-67050 | 319,500 | 471,898 | 791,389
| Total Expenditures: =l | $362,%00 §503,832 | $866,732

Table 4: COV CDBG Budget Current Year (2019-20) Amendment Detail

Project/Program ' ‘Proposed Amended
_ Description Line Item/CIP# | Budget Amendment | Total Budget
. _Resources: | ]
' CDBG Entitlement I 6110-42445 1,188,900 134,769 | 4_ 1,323,669 |
' CDBG Program Income | 6110-42462 ) 25,000 | 50,000 75,000 |
[ Total Resources: $1,213, 900 $184,769  $1,398,669
 Expenditures: —L ]
Emergency Repair | 6110-72000/CP-New o7 100,000 100,000 |
Program ) . |
Code Enforcement 6122-67027 17,000 (800) 16,200 .
(portion) : o | S S |
| Administration (portion) 6131-55100 | 95,000 {3,067) 91,933 |
Fair Housing 6110-72000/CP0155- 0 7,500 7.500
elele) .
Voucher Program 6110-72000/CP8398- = 0 30,575 | 30,575
: 999 .
Confinuum of Care | 8110-72000/CPO102- [ 18,000 18,000 |
999
' FS Street Outreach 6110-72000/CP0O154- | 0| 35000 35,000
899
Garden Street Public| 6110-72000/CP New i 0 39,500 30,500
Service .
Page 2 of 6
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ADA Curb Ramps (Alt 2| 6110-72000/CP0353- 0| 346,444 | 345,444 |
&3 989 o __|
Garden Street Bridge  6110-72000/CP New 0 400,000 | 400,000
| Housing (SHE) | - 3

Park Improvements | 6110/72000/CP New 0 17,917 | 17,917
| Total Expenditures: o | $112,000|  $991,069  $1,103,069

Authority:  The Council authorizes the City Manager to approve minor amendments to the Action
Plan(s) annually as part of the adoption process. This request is in compliance with the conditions
set forth for a “minor” amendment. Please indicate your approval by signing below.

WL Y24 - oy
Randy Groom, City Manager Date
Page 3 of &
2019 Annual Action Plan 223
(July 1, 2019 — June 30, 2020)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Attachment "A”

Table 1: Summary of 2019-20 Projected Action Plan Funding B
Revenue/Funding Description HOME CDBG Total
Grant Funding (Estimated for 2019-20) 5 546879 |5 1,309,353 | % 1,856,232
| Program Income (Estimated for 2019-20) 350,000 75,000 425,000
Prior Year Funding (Minor Amendment) 155,785 155,785
Tatals 5 B9GE79 |5 1,580,138 | S 2,437,017
Final Grant Figures (4-12-19)
Table 2: Summary of 2019-20 " Actual” Action Plan Fundin
Revenue/Funding Description HOME CDBG Taotal
Grant Funding (201920} $ 529337 [§ 1,323669 | & 1,853,001
Program Income (2019-20) 350,000 75,000 425,000
Prior Year Funding {Minor Amendment) 155,785 155,785
Totals 5 879,332 |5 1554454 |5 2,433,786
Difference in Grant amount {17,547.00) 14,316.00 (2,231.00)
Estimated and Actual HOME & CDBG Allocations
Option 1 Approved by CC 4.15.19 {includes CDBG 2018 Minor Amend of $155, 785"
# l Project/Program Description | Estimates | Actual ] Difference
HOME (HOME Investment Parinership)
1 |Adminisration §  meER|S  BT93 (S (1755
2 |CHDO (SHE) Ata/Rekab Program Single Family 82,032 a0 |5 (263
3 | CHOO (SHE) Ate/Rehab Program Multl Family 7550 mess (s qmasn) s (17,547)
C0BG |Community Development Blodk Grant)
4 |administration 276,871 marals 2,862
S _|Emergency Repair and Accessibility 100,000 100,000 | & -
6 |Code Enforcement 124,000 124,000 | 5
7 |Fair Housing Requirement 7,500 7500 |3
8 |Vioucher Program (Family Services/Hameless) 30,575 0575 |5
9 [Continuum OF Care (Alllance/Homeless) 18,000 18,000 [ 5 -
10 | Street Outreach/Case Mgmit (Fam Serv/Homelass) 35,000 35,000 [ & -
11 Harmlessl:mdingﬂllridgestlngurtumntFmﬁl 34,500 39,500 [ 5 -
12 | Accessible Curb Ramps {Various) (2018 COBG Minar Amend Portion toward Alternative 7) 155,785 155,785 -
12a)  Abernative 2 (i0zddifional ramps) 91,034 9,034 -
13|  Altemztive 3 [8 additional ramps) 55,410 255,410 -
13 | Cormmunity Garden Project .
14 | Gardeen Streat Bridge Housing [SHE} 400,000 00,000 -
15 | Othar Park/Public Improvements® 6,463 17,917 11,454 14,316.00
16 $ 14T § a4EaTEE 5 (331 (3230200
*  Security Lighting at Riverbend, Fairview & Summers Parks
Summers Park Climbing Apparatus
Senior Center Shade Cover
Owal Bench and Walking Path
Page 4 of &
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Attachment “K”; 2018 CDBG Minor Amendment

April 22, 2018

TO: Randy Groom, City Manager

COPY: Renee Nagel, Finance Director 'l
Melody Murch, Assistant Finarice Director =

FROM: Rhonda Haynes, Housing Specialist @

RE: Minor Amendment Request for 2018 CDBG Action Plan

Overview: This is a request for approval of a minor amendment to the Annual 2018-19 Action Plan
for the purpose of amending the CDBG budget, decreasing the CDBG Administration and
increasing the CDBG ADA Ramp Project in the amount of $155, 785,

Discussion: Council authorized the minor Amendment during the Council public hearing mesting
on April 15, 2019. A 2018 Minor CDBG Amendment of $155,785 from CDBG Administration was
approved and directed toward the CDBG ADA Project as shown below in Table 1. A Budget
adjustment table is included as Table 2.

Table 1: Summary of Reguested CDBG 2018 Action Plan Amendment

Action Plan ] Current Proposed Amended
Project/Program Description Year | Amount Amendment Total
| CDBG Administration — 2018 2018-19 417 656,00 | (155,785.00) 261,871.00
| Minor Amend
COBG ADA - 2018 Minor 201819 853,464.19  155,785.00 989,249.19
Amend
| Totals $1,251,120.19 | $0 | $1,251,120.19
Table 2 : COV CCBG Budget Current Year (2018-19) Amendment Detail
Project/Program Proposed Amended
Description Line ltem/CIP# Budget Amendment | Total Budget
ADA Ramp Project 6110-72000/CP0353- 853,464.19 | 155,785.00 989,249.19
999
Totals | $1,251,120.19 | $155,785.00 | $1,251,120.19

Authority: The Council authorizes the City Manager to approve minor amendments to the Action
Plan annually as part of the adoption process. This request is in compliance with the conditions
set forth for a ‘meenL Please indicate your approval by signing below,

- Lr,,u"u;*/.rq

Randy Groom, City Manager Date
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Attachment “L”; 2019 Final Action Plan CDBG & HOME Certifications

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan - It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U,S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying —To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on hehalf of it, to any person for
influencing or attempting to influence an officer or employes of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
medification of any Federal contract, grant, loan, or cooperative agreement:

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employec of Congress, or an employee of a Member of Congress in conmection with this
Federal contraet, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying,” in accordance with its instructions; and

3. Tt will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction - The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal autharity to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.5.C.
1701v) and implementing regulations at 24 CFR Part 135.

“'M—/Qwé_ Y15

Signature of Authorized Official Date

oFVisalia
Cug Managqe -
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation — It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91,105,

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570,

Following a Plan — It is following a current consolidated plan that has been approved by HUD.,
Use of Funds -- It has complied with the following eriteria:

1, Maximum Feasible Priority. With respect to activities expected to be assisted with CDRG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low- and mederate-income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also inelude CDBG-assisted activities which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available (see Optional CDBG Certification),

2. Overall Benefit, The aggregate use q:f CDBG funds, including Section 108 guaranteed loans,
during program year{s) J517 20(% = Jold [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period,

3. Special Assessments, It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public

improvements,

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force - It has adopted and is enforcing:

I. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance 10 or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction.
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Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title V1 of the Civil Rights Act of 1964 (42 U.5.C. 2000d) and the Fair Housing Act (42
U.S.C, 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, ], K and R,

Compliance with Laws -- It will comply with applicable laws.

L "‘é Y1419

Signature of Authorized Official Date

Rumdy, Croom | Cidey ol \izalia
Title _‘5 '_Cujgﬁd M Cf-/
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OPTIONAL Community Development Block Grant Certifieation

Submit the following certification only when one or more of the activities in the action plan are designed
lo meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or mere specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

r—-ﬁ H17-i9

Signature of Authorized Official Date

I realic.
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Specific HOME Certifications

The HOME participating jurisdiction eertifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance 15 an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92,205 through 92,209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214,

Subsidy layering -- Before committing any funds 1o a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

"& ot B ot B

Signature of Authorized Official Date

R i
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

I the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street cutreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services = The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals,

Matehing Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality = The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
rendvating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG pregram, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient underiakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded instimutions or
systems of carc (such as health care facilities, mental health facilities, foster care or other youth facilities,
or correction programs and institutions) in order te prevent this discharge from immediately resulting in
homelessness for these persons.

“'VLQ/—‘K/_?_ U715

Siénatune of Authorized Official Date

Qm'nd,r.} Gropm Curg 06 Urealia
Title C/N—l& ﬂl e
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is & material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
centification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for

each such failure.
,_/Z. _L'f‘_'l )] ‘l_cﬁ

Signawre of Authorized Official Date

Randu, Groom , Cet o€ Vezal
Title L\ﬁ o C%Dmﬁ;;}
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0008

Expiration Dabe: 027282022
Public reporting burden for this collection of mformation is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collsction of
information. Send comments regarding the burden estimate or any other aspect of this collection of infarmation, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washinglon, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, pleasa contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to cerdify to additional
asgurances. If such s the case, you will be nolified,

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority o apply for Federal assistance, 8. Will comply with the Infergovernmental Personneal Act
and the institutional, managerial and financial capability of 1870 (42 U.8.C. §§4728-4TE3) relating to prescribed
{including funds sufficient to pay the non-Federal share standards of merit systems for programs funded
of project costs) to ensure proper planning, under gne of the 190 statutes or regulations specifiad in
managemant and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnal Administration (5 C.F_.R. 900, Subpart F).
Will give the awarding agency, the Comptrolier General 9. Wil comply with the Lead-Based Paint Polsening
of the United States and, if appropriate, the State. Prevention Act (42 U.5.C. §§4801 et seq.) which
the right 1o examine all records, books, papers, or prohibits the use of lead-based peint in constrection or
documents related to the assistance; and will establish rehabilitation of residence structures.
& proper accounting system in accordance with ) '
generally amh:gam“m“g standards or agency 10 Will comply with all Federal statutes relating to non-
diractives. discrimination. These include but are not limited 10: (a)
Title V1 of the Civil Rights Act of 1954 (P L. 88-352)
Will not disposa of, modify the use of, or change thae which prohibits discrimination on the basis of race,
tarms of the raal property title or other interest in the color or national erigin; (b) Title 1X of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20 U.5.C. §§1681
from the awarding agency. Will record the Federal 1883, and 1685-1688), which prohibits discrimination
awarding agency directives and will include a covenant on the basis of sex; (c) Section 504 of the
in the title of real property acquired in wihoks of in part Rehakbilitation Act of 1873, as amended (29) U.5.C.
with Federal assistance funds to assure non- §794), which prahibits discrimination on the basis of
diserimination during the useful life of the praject. handicaps, (d) the Age Discrimination Act of 1875, as
Wil comply with the requirements of the assistence amended {52 u.s.c. §§6_‘101-ﬁ10_?:|. which prohibits
awarding agency with regard o the drafing, review and discrimination on the basis of age; (e) the Drug Abuse
spproval of construction plans and spacifications Office and Treatment Act of 1672 {P.L_ 82-255), as
' amended relating ta nondiscrimination on the basis of
Wil provide and maintain compatent and adequate drug abuse; {f) the Comprahensive Alcohol Abuse and
engineering supervision at the construction sie to Alcohollsm Prevention, Treatment and Rehahlllanm
ensure thal the complete work conforms with the Actof 1970 (P L. 91-616), a5 amended, relating to
approved plans and specifications and will furnish mndlsr:_nmmatlcn on the basis of alcohol abuse or
progressive reports and such other information as may be alcohalism; {g) §§523 and 527 of the Public Health
required by the assistance awarding agancy of State. Sarvice Act of 1812 (42 U.5.C. §5290 dd-3 and 260 ee
3}, as amended, relating to confidentiality of alcahal
WAfill initiate and complate the wark within the applicable and drug abuse patient records: (h) Title VIl of the
time frame afier recaipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.5.C. §§3601 at s8q.), as
) . amanded, ralating to nondiscrimination in the sale,
Will establish safeguards to prehibit employees from rental or financing of housing; (i} any other
using their positions for a purpase that constitutes or nondiscrimination provisions in the specific statue(s)
presents the appearance of parsonal or organizational under which application for Fedaral assistancs is being
oonflict of interast, or parsanal gain. made; and (j) the requiremants of any other
nandiscrimination statee(s) which may apply o the
application.
Pravisus Edition Usabla Autharized for Lecal Reproduction Standard Form 4240 (Rev. T-47)
Praseribed by OMB Circular A-102
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11,

12,

13

14,

16

Will comply, or has elready complied. with the
requiraments af Titles Il and 11l of the Uiniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-848) which provida for fair and equitable
treatment of persons displaced or whose property is
acquired as & result of Federal and federally-assisted
pregrams. These reguirements apply to all interests in real
property acquired for project purposes regardiess of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.5.C
BB1501-1508 and 7324-T328) which limit the political
activities of employees whese principal employment
activities ara funded in whole or in part with Federal funds

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 1.5.C. §§2T8a to 276a-T), the Copeland Act
(40 U.5.C, §276c and 18 LI.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.5.C. §5§327-
333) regarding labor standards for faderally-assisted
censtruction subagreements.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Fleod Disaster Protection Act of 1973
{P_L. 83-234) which requires recipients in a special flood
hazard area o participate in the program and o purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 er mara.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) ingtitution of
enviranmental quality control measures under the Naticnal
Environmental Policy Act of 1960 (P.L. 91-

190) and Exacutive Order (EQ) 11514; (b} notification
of viclating facilites pursuant to EOQ 11728; (g}
profection of wetlands pursuant to EQ 11890; (d)
evaluation of flood hazards in flocdplaing in accordance
with EC 11988; (e) assurance of project consistency
with the approved State managemant program
developed under the Coastal Zone Management Act of
1972 {16 U.5.C. §51451 et seq.), (f) conformity of

8.

17

18.

18,

20,

Federal actions te State (Clean Air) implementation
Plans under Section 17&{c) of the Clean Air Act of
1855, as amended (42 U.S.C. 557401 et seq.). (g)
profection of underground sources of drinking water
undar the Safe Drinking Water Act of 1674, as
amended (P L. 83-523); and, (h) proteciion of
endangered species under the Endangered Species
Act of 1873, as amended (P.L. 93-205).

Wil comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 581271 et seq ) related to protecting
components or patential companents of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring complianca
with Section 108 of the National Historic Preservation
Act of 1958, as amended {16 U.S.C. §470), EQ 11503
(identification and protection of historic properies), and
the Archaeological and Historic Presensation Act of
1974 (18 U.5.C. §5465a-1 et seq).

‘Will cause to be performed the required financial and
compliance audits In accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No, A-133,
"Audits of States, Local Governments, and Mon-Profit
DOrganizations.”

Wil comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C, 7104) which prohibits grant award
recipiants or a sub-recipient from (1) Engaging in severa
farms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effiact or (3) Using forced labor in the performanca of the
award or subawards under the award.

SIGMNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

QL

Iﬁﬂnﬂy Eroom, City Manager

APPLICANT ORGAMIZATION

DATE SUBMITTED

City of Wisalia

Y= |

5F-424D (Rev. T-97) Back
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OMB Numiber: 4040-0004
Expiration Date: 42312018

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Appication:  * If Revision, seiect appronriate leneris)

[ Preappiication [ new | |
(<] rppucation [4] cantinuation * Other (Specty)

[] changearcomectes Applicatisn | [ Revision | |

* 3 Date Recoihed: 4. Applicant ldentifier:

| | L |
£a. Federal Entity Identifier: ‘5o, Federal Award |denlifier
L] ] — ]

State Use Only:

& nmnvuivﬂhwb:mrl:l |?. State Agplicalion idenifier | |

. APPLICANT INFORMATION:

"8 Logal Name: [oiey of visalia |

* b EmgleyenTaxpayer [dealiication Mumber (EINTINY: * & Organizational DUNS:

[su:—-sauaus ] |n3|:-sggessna[ao

d, Address:

" Sueell: [z20 worth santa Fe street |
Street: | I

* Gity: t.':i_sa lia |
CountylPatsh.  [rulare |

" Slale: | ChA: Califernia ]
Province: | |
* Gaunsry: |_ USA: UNITED STATES [

* Zip ! Postal Code: [33252-000 |

e. Organizational Unit:

Depamment Name:

Divigion Name;

f!:it:..' of Visalia

|!:in.&n.ce- Howsing

f. Mama and contact information of person to be d on g this application:
e R 1
Middle Mame: l
*LastName:  [Groom ]
Suffix: [—_l
Thie: [city Manager
Crganizational Affiiation:
| |
® Telechone Number. 1565-713-4332 ] Fao Number. |S55-713-4800 r
* Email: |ra.n.dy.gromﬂvi=nliu..cit:,r |
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Application for Federal Assistance SF-424

* 8, Type of Applicant 1; Select Applicant Type:

C: City or Township Government ]
Type of Applicant 2 Salect Applcant Type:

Type of Applicant 3: Sedact Applicant Type:

L |

* Other (specify):

*10. Name of Federal Agency:

|U.3. Department of Housing and Urban Development ]
11. Catalog of Federal Dy Apslatance Numib

[14-218

CFDA Title:

Cormunity Development Block Grant/Entitlement

* 12, Funding Opportunity Mumber:
[2-28-sc-06-0033

* Title:

Community Development Block Grant {CDBGF 2019

13. Competition ldentification Numbar;

frn |

Tithe:

14, Areas Affected by Project (Clties, Counties, States, stc.)
| [ adaanachment | [ Deicis avschren | | view atecament

45, Descriptive Titie of Applicant's Project
CDEG Administration and Flanning, Code Enforcament, Falr Heg, Public Servieces, Voucher, Case
Magmt, CoC, ADA Compliance= Public Improvements, Park Improvements, emergency repairs, public
facility

Atlaech supperting documents as specified in agency instructions.
| Add Atlachments | | Delete Attachments | | view Attachmens
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Application for Federal Assistance SF-424

16. Congresslonal Districts OF:

*a_ Apolicant * b ProgramiProjact

Anach an edditional 521 of Program/Propect Congressional Districts if needed.
| | Add Atiachment | | Delete Atiachment | | View Attachment |

17, Proposed Project

"8 Start Dabe: |D7/01/2019 * b End Date: |06/30/2020

18, Estimated Funding (5):

* 8. Federal 1,323,669.00)
* b Applicang
* ¢ Slade
*d Local

* e Othes

* 1. Program Income T5.000,00
*g TOTAL 1,358, 663,00

* 18, Is Application Subject 1o Review By State Under Executive Order 12372 Process?

[[] & This application was made svailable to the State under the Exacutiva Order 12372 Process for review on :
D b. Program is subject to E.0. 12372 but has rol been selected by the State for review.

[ = Program s not covered by E.0. 12372,

* 20, Is the Applicant Delinquent On Any Federal Deb{? (N *Yes," provide explanation in attachment.

[ es B me

I "fes”, provide explanation and attach

[ | [ A Attachment | | Delets Anachment | [ View Altachmant

21. "By signing this application, | certify (1) to the staterments contained in the list of certifications™ and (2) that the statements
hereln are true, complete and acgurate to the best of my knowledge. | also provide the required assurances™ and agree to
eamply with any resulting terms if | accept an award. | am aware that any false, fictitous, or fraudulent statements or claims may
subject me to criminal, civil, or admink jve panalties, (U5, Code, Tile 218, Section 1001}

B - 1 AGREE

" Tha ligl of cartifications Bnd ASsUrANCES, O an intermél Sie where you may ablain Mie st 18 contaned i the announcement or agency
spacific instructions

Authorized Representative:

Prefix: [ | * First Mame:  [Bandy |

Mie Name: | |

* Last Mame: [Gronm j

Suffix: [ |

* Tita: |C ity Hamager |

* Teleghone Number: |559~113-4332 | Fax Numizer: |559—'.|1.3-4nnu |

* Email: [rapdy.groom@wisalia.city l

* Signature of Authonzed Represantative; _ 2/_& * Dale Signed:
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OMB Numbar: 4040-0004
Expiration Date: 127312018

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Typa of Application: * If Revision, select appropriate letter(s)

[[] Preappircation ] Hew [ |

[ Application [ Continuation * Othe (Spasty):

[[] ChangediCorrected Application | [] Revision | |

" 3. Date Recaived: 4. Agphcant Identifar

[ | | |

Sa. Fedaral Entity Identfier: 64, Faderal Award Identifisr

[oos- ae3sis | 11 |
State Use Only:

£, Date Received by State: |:| | 7. State Application Idertifier, | |

B, APPLICANT INFORMATION:

"8 Legal Mame: foipy of visalla |

* b. EmployenTaxpayer ldeniification Number (EINTIM]: * ¢ Organational DUNS:
04-6000449 | ||o30ss98s60000 ]

d. Address:

" Straedl: IE{} Horth Santa Fe Stroet |
Strest: | l

* iy |l.'iq..111a |

County/Partsh:  [rulare |

* Shate: Ch: California |
Prewinta: | |

= Counry: | OSh: UNITED ETRTES _J

* 2lp / Postal Gade: [33282-000 _J

8. Organizational Unit;

Departmant Mame: Divesion Name:

|Eit],r of Vizalia | iE'_‘lMHCE— Eousing

f. Mame and contact information of person to be contacted on matters involving this applcation:

il E—— “Pethane:_facey l

Midule Mama: | [

* Lost Mame: |ﬁmm |

Sumx

Tle: city Manager

Organizational Affikation
[nsa J

* Telephona Mumbes: 53-113-4332 J Fax Humber: |558-T13-4B00 |

* Email: |ranﬂy.g:nm@wi:aliu,ci_r_:,r |
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Application for Federal Assistance SF-424

"9, Type of Applicant 1: Select Applicant Type:

©: City or Township Govermnment

Type of Applicant 2 Select Applcant Type:

Type of Apgplicam 3: Sekect Applicant Type:

|
* Qlher (specify)

I |

* 10. Name of Federal Agency:

F. 2. Department of Housing and Urban Cevelopment

14, Catalog of Federal Domestic Assistance Number:
[La,239
GFD Tithe:

HOME Investmant Partnership Program- HOME Program

* 12. Funding Opportunity Number:
MLA-MCDED230

* Tille:

HOME Investment Partnership Fund FY 2015

13, Compatition |dentification Numbar:
[wea
Title:

14, Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment | | celete Atiacnmen: | | view Attachent

* 15. Descriptive Title of Applicant's Project:

HOME Administration, THRR, SHE CHDO Scatter 5ite single family Acqg/Behab/MNew Cons/Infill
CHDD Scattered Multi-Faly Site Rogs/rehab/HewConst/Infill Projecta; Down Pmt, Boguisition

Projects;

Atiach supporing documants as spacified in agancy instrucions
| Add Attachments | | Delete Anachmenis | | iew Aftachiments
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Application for Federal Assistance SF-424

16. Congressional Districts Df:
*a, Apglicant * b. Program/Project
Attach an addilional list of PregramiProject Congressional Disticts if needed,
| [ Acd Asmchment | [ Dot Anactmer: | | view Anachment |
17. Proposed Project:

-2 stn oae “b EndDae

18. Extimated Funding ($):

*a Federal 52%,332.00
* b Apphcarnt

* ¢ Stale

=d. Local
= . (Mhar

*f Program Income 3150,000.00

*g. TOTAL 879,332.00

* 19. Is Appilcation Subject to Review By State Under Executive Order 12372 Process?

[] & This application was made availabie to the State under the Executive Order 12372 Process for review on I_——_-—l
[[] & Pragram is subjeet to E.0. 12372 but has not been selecled by the Stata for review.

[<] = Program is nat covered by E.0. 12372,

* 20, Is the Applicant Delinguent On Any Federal Debt? [If "Yes,” provide explanation in attachment.)

Oes [ mio

If “¥es®, provide explanation and aitach

[ | [ Adaanacament | | Detete anachment | | view Attachme!

241, “By signing this application, | certify (1) 12 the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms If | accept an award. | am aware that any fatss, fictitious, or fraudulent statements or claims may
subjact me to criminal, civil, or administrative penalties. (U.3, Code, Title 218, Section 1001)

[X] - | AGREE

* The list of cerifications and assurances, or an intemnet site where you may oblain this list, is conlained in Ihe announcemant o agancy
spacific instructicns,

Authgrized Representative:

Prafic * First Mame: |Ram:t3r |

Migdie Name: | |

* Last Name: |Eoﬂn |

Sufllx

* Title: I_Cit.}r Manager |
* Telephone Mumter [ss5-713-4332 | Fant Numr'lﬁg-nj-qsgu |
* Email; l;andy.groarr.&?inalia.l:i':'_-' —-—I

* Signature of Authorized Represertative: '7/(_‘6)7 /—4 = Dane Signed.
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'91.220 (c) (1, 2)(c) (3) & (e) Resources and objectives—(1) Federal resources. The consolidated plan must provide
a concise summary of the federal resources (including grant funds and program income) expected to be made
available. Federal resources should include Section 8 funds made available to jurisdictions, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds, expected to be available to address
priority needs and specific objectives identified in the strategic plan.

(2) Other resources. The consolidated plan must indicate resources from private and state and local sources that are
reasonably expected to be made available to address the needs identified in the plan. The plan must explain how
federal funds will leverage those additional resources, including a description of how matching requirements of the
HUD programs will be satisfied. Where the jurisdiction deems it appropriate, the jurisdiction may indicate publicly
owned land or property located within the jurisdiction that may be used to address the needs identified in the plan;

i (3) Annual objectives. The consolidated plan must contain a summary of the annual objectives the jurisdiction
expects to achieve during the forthcoming program year. (€) Outcome measures. Each jurisdiction must provide
outcome measures for activities included in its action plan in accordance with guidance to be issued by HUD.
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