
 

Page 1 of 9 

 

Transit Advisory Committee 
Wednesday, July 18, 2018, 5:30 PM 

City Administration Building 
220 Santa Fe Street, Visalia, CA 93292 

 
 
AGENDA   
 
Approx.  

Time:  ACTIVITY:  Regular Meeting 

 

5:30 p.m. Call to Order, Introductions 

 

5:32 p.m. Public Comment: This is the time set aside for the Committee to receive public comment on 

issues which are not already included as public testimony items on the agenda. Public 

comment regarding items on the agenda may be open to public comment prior to the 

committee’s discussion of the agenda item and before any action is taken on the agenda 

item. 

The Members ask that comments are kept brief and positive. In fairness to all who wish to 

speak, each speaker will be allowed three minutes. Please begin your comments by stating 

and spelling your name and the street you live on. 

 

 

ACTION ITEMS: 

 

5:35 p.m. Review & Approval of Minutes from June 2018 Meeting 

 

5:40 p.m. Review Monthly Reports 

Visalia Transit Monthly Report   

  MV Monthly Report 

  Marketing Report  

 

5:50 p.m. Transit Policy Updates 

 Service Refusal Policy

6:00 pm August 4, 2018 Fare Increases and Fixed Route Changes 

 Presentation Summarizing all changes 

 Public Hearing 

    

 

6:25 p.m. Items of Interest/Request for Future Agenda Items 

 Battery Electric Buses to Council in August 2018 

     

6:30 p.m. Adjourn General Meeting 

 
NEXT MEETING TO BE HELD: August 15, 2018 at the Transit Center: 425 E. Oak Avenue, Suite 201, Visalia, CA 

 Hearing-Impaired: Call (559) 713-4900 TDD 24 hours in Advance of the scheduled meeting time to request signing services. 
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 Visually Impaired: If enlarged print or Braille copy is desired, please request in advance of the meetings and services will be 

provided as soon as possible. 

 

VISALIA TRANSIT WILL PROVIDE FREE DIAL-A-RIDE SERVICE HOME. PLEASE MAKE YOUR RESERVATIONS IN 

ADVANCE. 

 

Any written materials relating to an item on this agenda submitted to the Transit Advisory Committee after distribution of the agenda 

packet are available for public inspection in the Transit Office, 425 E Oak Ave., Suite 301, Visalia CA 93291, during normal business 

hours. 
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Transit Advisory Committee 

Wednesday,  

July 18, 2018 

Visalia Transit Center 

425 E. Oak Avenue 

Visalia, CA  93291 

 

Action Minutes: 

June 20, 2018 

Meeting called to order: 5:30 PM 

 

MEMBERS ATTENDING: Chairperson: Glen Stewart (GS), Vice Chairperson: Ed Jones (EJ), Michael 

Esquibel (ME), Karen Varner (KV), Claudine Sahaguan (CS), and Jim Runyon (JR)                                                                                                                                                                                                                

 

MEMBERS NOT PRESENT: Derek Davis (DD) 

 

CITY STAFF PRESENT: Melody Murch (MM) and City Manager, Randy Groom (RG) 

 

GUESTS: Georgenia Bettencourt (GB), Sue Shaw (SS), and Barbara Barns (BB) 

 

CALL TO ORDER:  Glen Stewart (GS) called the meeting to order and asked all attendees to introduce 

themselves in seating order. 

 

PUBLIC COMMENT:  Randy Groom addressed the meeting saying he’s glad to be back at the City of 

Visalia.  Barbara Barns commented that MV is doing a good job switching out buses to keep air conditioning 

running. 

 

APPROVAL OF MAY 16, 2018 MINUTES:  Jim Runyon (JR) motioned to approve the minutes as written.  

The motion was seconded by Albert Aguilera (AA).  Motion approved 7-0. 

 

REVIEW MONTHLY REPORTS:  The Visalia Transit, MV and Marketing Reports were reviewed by TAC 

members prior to the meeting.  Discussion was held on the progress of construction in Farmersville and the 

disruption being caused for the Farmersville bus stops.  No changes were requested and no action was taken.  

 

COMMITTEE REAPPOINTMENTS AND ELECTIONS:   

 Claudine Sahaguan (CS) expressed regret that she will not be seeking another term with TAC.  Ed Jones 

motioned for the reappointment of Michael Esquibel (ME) and Derek Davis (DD).  The motion was 

seconded by Karen Varner.  Motion passed 7-0.   

 Glen Stewart nominated Michael Esquibel for the position of TAC Chairman.  No other nominations 

were made, and a vote was taken.  Michael Esquibel was elected to the position of Chairmen by a 7-0 

vote.  

 Michael Esquibel (ME) nominated Albert Aguilera for the positon of TAC Vice Chair.  Ed Jones (EJ) 

nominated Karen Varner for the position of Vice Chair.  A vote was taken and 3 votes were made for 

Albert Aguilera and 3 votes for Karen Varner.  Glen Stewart, the outgoing Chair cast the deciding vote 

for Karen Varner.  The new TAC Vice Chair is Karen Varner. 

 

 

TRANSIT POLICY UPDATES:  The TAC reviewed, discussed and commented on all three policy updates. 
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 MARIJUANA:  The committee reviewed the new Marijuana Policy put in place to address the proper 

procedure to be followed by bus drivers when customers are transporting marijuana. 

 

 SERVICE REFUSAL POLICY: The TAC reviewed FTA requirements for refusal of service and discussed 

the purpose and framework for a service refusal policy to be drafted.  The need to include an appeal process 

was discussed.  Glen Stewart requested the draft Service Refusal Policy be brought back to the TAC for 

review. 

 

 TRESPASS ENFORCEMENT PROGRAM:  The TAC reviewed the applications for participation in the 

TEP which will allow enforcement of trespassing law on Transit property and assist with discouraging 

vagrancy at the Transit Center. 

 

JULY 2018 COUNCIL ITEMS: 

 

 OPS AND MAINTENANCE LANDSCAPING:  The committee reviewed the information provided on 

the new landscaping installed at the Operations and Maintenance Facility.  No action was taken. 

 

 DOWNTOWN SECURITY AGREEMENT (DRAFT):  The draft agreement for overnight security 

services at the Transit Center was reviewed by TAC members prior to the meeting.  Jim Runyon (JR) 

motioned to recommend that Council approve the agreement.  The motion was seconded by Michael 

Esquibel.  Motion approved 7-0. 

 

ITEMS OF INTEREST: 

 

 Melody Murch (MM) announced the location of the next TAC meeting would be across the street in the 

Administration Board room to accommodate the public hearing for Fixed Route changes to take effect 

on August 4, 2018. 

 Melody Murch passed information from Derek Davis (DD) concerning T-Shirts ordered by the TAC. 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 Melody Murch (MM) will bring back the Service Refusal Policy for discussion next meeting. 

 The Public Hearing for the Fixed Route changes and fare increases will be held at the July 2018 TAC 

meeting. 

 

Meeting was adjourned at 6:35 p.m. 

 
Minutes prepared by Melody Murch. 

 

Committee Attendance (last 12 months) 

 
 

“In order for a commission/committee to meet, conduct business and take action, a quorum must be present. A 

quorum is generally defined as a majority (one more than half) of appointed members to the particular advisory 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018

Albert Aguilera A P P P P P P A P P

Claudine Sahaguan P P P P A P P A A P P P

Derek Davis P P P P A A P P P P P A

Ed Jones P P P P P P P P P P P P

Glen Stewart A P P P P P P P P P P P

Karen Varner P P P P P P P P P P P P

Michael Esquibel P P P P P P P P P P P P

Member Name
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body.” As such, the Transit Advisory Committee, which has nine appointed positions, must have a minimum of 

five members present to reach a quorum. 

 
Effective April 1, 2012, excessive absenteeism, which is defined to mean missing three consecutive regular 

meetings or four regular meetings in a 12 month period, shall constitute resignation of the member and the 

member shall be considered removed from the advisory board. 
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TRANSIT DIVISION 

JUNE 2018 ACCOMPLISHMENTS 
        

Call Center: 

 Call Center staff took a total of 1,915 calls during the month of June. This is 9.33% decrease over the 

previous year. In addition to taking calls, Greenline staff has been assisting with the transition to 

Syncromatics by monitoring live bus information for discrepancies, running reports, and assisting 

customers with accessing and using the new resources. 
 

Council Items / RFPs: 

o 6/4/18: RFP 17-18-35 Award 

o 6/18/18: Title VI Plan 

o 6/18/18: MV Drug and Alcohol Plan 

o 6/18/18: TAC Annual Report 

o 6/18/18: Award Charging station construction 

o 7/16/18: DAR Purchase award 

o 7/16/18: TAC Reappointments 

o 7/16/18: DTV POA Security Contract 

o 8/6/18: NOC Generator install 

o 8/6/18: Landscaping Grant  

o 8/20/18:  Battery Electric Buses 

 
 

ITS Project – Transit staff continues to educate passengers about the new technology available to them and 

transition them to automated bus tracking systems. Throughout the month of June, there were 1,403 visits to 

VisaliaTransit.info, 2,079 text-to-track messages sent, and 2,771 calls made to the IVR system, for a grand total 

of 6,253 inquiries to passenger information systems (excluding Greenline). 
 

Marketing – During the month of June, marketing efforts focused on social media. Social media focused on 

rider alerts / detours, V-LINE, ongoing Construction, Rider Rewards, Keep Moving Visalia, and Sequoia 

Shuttle. Rider Rewards vendor giveaways, reached 3,000 people throughout the month. Combined followers on 

Facebook, Instagram, and Twitter grew by 206 in June for a total of 15,532 followers across all platforms. 
 

 

Project Updates 

 

Charging Stations - Construction of the Charging Stations for our new Battery Electric Buses (BEB’s) went to 

Council for award on June 18, 2018.  These buses were delivered the week of June 25
th

 and a temporary charger 

is being provided by Proterra for their charging until the permanent charging stations are completed. 

 

Facility Maintenance - The new Facility Maintenance contract with RSR, Inc. is in place and the new Hourly 

Maintenance Worker started work in July 2018. 

 

Generator Install - Generators were tested on June 14, 2018 and this project is expected to have a notice of 

Completion approved by Council on August 6
th

 2018. 

 

Operations RFP (17-18-23) - This contract has been executed and work has begun on a mobilization plan for 

the turnover on October 1, 2018.  An RFP is on the street (17-18-80) for the turnover maintenance audit to be 

completed in September of 2018.   
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Sequoia Shuttle Service – Sequoia Shuttle had a total ridership of 165,882 on the internal shuttles. Various 

Group trips were successfully completed including the month of June. Marketing materials, including several 

print ads, blog posts, social media promotions, eBlasts, and digital banner ads, were all produced during the 

month of June. Combined social media followers across all platforms (Facebook, Instagram, and Twitter) 

currently total 25,379. 
 

Short Range Transit Plan (SRTP) Implementation- Route and Fare changes planned for August 4, 2018 are 

being finalized. The public hearing will be held in conjunction with TAC in July (on July 18) for the 

opportunity for the public to comment on route and fare changes. 

 

TAC Reappointments - The Reappointment of TAC members Derek Davis and d Michael Esquibel will be on 

the Council consent calendar for July 16, 2018. 

 

Transit Funding –  

 The City of Visalia was awarded 5311(f) operating funds for both the V-LINE ($348,900) and the 

Sequoia Gateway Shuttle ($191,600) for a total grant award of $540,500.  

 LCTOP funding of $380,991 was also awarded to the V-LINE.    This funding is restricted to the first 

few years of a service and Transit hopes the funding from 5311(f) will continue when this funding runs 

out. 

 Transit Staff has applied for Low No (FTA 5339c) Grant Funding for the planned purchase of 7 new 

Battery Electric buses in 2019/20.  Awards for this funding should be announced in August-September 

of 2018. 

 Transit Plans to apply for 5311(b), Bus and Bus Facilities funding for V-LINE bus replacements. 
 

V-LINE – V-LINE had a total of 1,349 passengers during the month of June, which is a 43.66% increase over 

the previous year. Marketing efforts included digital ads, travel pre-roll and social media promotions focused on 

commuting, Fresno State students, and stop locations in Fresno. Social media followers increased by 421 in 

June and totaled more than 6,437 followers on Facebook, Twitter, and Instagram combined.  
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TRANSIT DIVISION 

JUNE 2018 ACCOMPLISHMENTS 
 
 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Fixed Route June-18 June-17 Difference % Change 

Ridership 100,803 105,719 -4,916 -4.65% 

Passengers per Hr. 9.43 9.71 -0.28 -2.93% 

Revenue Hrs.     10,692.38     10,885.11  -192.73 -1.77% 

FY-YTD Ridership 1,406,294 1,412,410 -6,116 -0.43% 

Dial-A-Ride June-18 June-17 Difference % Change 

Ridership 3,225 3,162 63 1.99% 

Passengers per Hr. 2.84 3 -0.20 -6.69% 

Revenue Hrs.       1,134.24       1,037.65  96.59 9.31% 

FY-YTD Ridership 39,109 35,994 3,115 8.65% 

V-LINE June-18 June-17 Difference % Change 

Ridership 1,349 939 410 43.66% 

Passengers per Hr. 2.66 1.90 .79 42.23% 

Revenue Hrs.            506.55           501.51 5.04 1.00% 

FY-YTD Ridership* 26,853 17,811 9,042 50.77% 

Sequoia Shuttle June-18 June-17 Difference % Change 

Route 1: Giant Forest 91,335 82,133 9,202 11.20% 

Route 2: Moro Rock/Crescent 53,354 56,425 -3,071 -5.44% 

Route 3: Wuksachi       5,503       8,836 -3,333 -37.72% 

Route 4: Wolverton 15,690 17,306 -1,616 -9.34% 

External 3,309 3,072 237 7.71% 

Season Ridership       3,935       4,236  -301 -7.11% 

 June-18 June-17 Difference % Change 

HOP 25 39 -14 -35.90% 

Call Center Calls 1,915 2,112 -197 -9.33% 

Complaints 34 38 -5 -13.16% 

Preventable Accidents 1 2 -1 200% 

Advertisements on Bus June-18 Sold for 7/17 – 6/18 

 
   17,607.45   192,116.89      
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MV TRANSPORTATION, INC. 

525 N. Cain Street | Visalia, CA   93292 

P 559-713-4754 | F 559-713-4956 

www.mvtransit.com 

TAC Report provided by MV Transportation 
 
June, 2018 
 
Safety: 
 

 Safety Meeting was held in June.   
o Topics discussed: 

 Fixed Objects 
 Bloodborne Pathogens 

 
Operations/Maintenance: 
 

 We have had a total of 8 non-preventable incidents since our last meeting.  We 
have had 1 preventable incident.  There were 2 incidents that occurred in 
intersections.  There was 1 hit and run,1 customer fall 1, 1 rear-end collision, and 
3 miscellaneous. 

 Road construction continues to detour Route 6 out of Goshen. 

 Road construction continues to delay the Route 12 in Farmersville due to the 
road widening project. 

 
Customer Service: 
 

 34 complaints for the month of June 
o Schedule    6 
o Courtesy  15 
o Bus Stop    1 
o Route Concerns   0 
o Safety     3 
o Vehicle    1 
o Other     8 

 All complaints during the month of June have been closed out. 



 

Demographic:  
Ages 18-64  |  65% Women, 35% Men 
Impressions: 162,935 
Engagement Rate: 5.61%

Last 
Month

This 
Month

Difference %

Facebook 13,737 13,925 188 1.4%

Twitter 663 669 6 0.5%

Instagram 926 938 12 1.3%

Monthly Marketing Report

June 2018
Visalia Transit 
Monthly Marketing Recap Report

FOLLOWERS
TOP MONTHLY Visalia Transit 
FACEBOOK POST

1%
3%

96%

Facebook
Twitter
Instagram

Demographic:  
Ages 25-34  |  57% Women, 43% Men 
Impressions: 2,729 
Total Number of Likes: 158

Demographic:  
Ages 25-54  |  38% Women, 62% Men 
Impressions: 4,722 
Engagement Rate: 1.68%

The top Rider Rewards post in June was a $10 gift 
certificate giveaway for Bowlero. The overall top 
performing post in June was a photo of any empty bus with 
the caption, “Welcome aboard!” This post reached 24.3k 
people and garnered 1.1k reactions and 535 post clicks.

IMPRESSIONS BY PLATFORM

TOP MONTHLY Rider Rewards 
FACEBOOK POST 

Impressions: 6.2k

Reach: 3k

Engagement: 337

Impressions: 54k

Reach: 24.3k

Engagement: 1.6k

FACEBOOK ADVERTISING

Budget Results Impressions Cost per 
Result

May $1,739 17,157 169,825 $0.10

June $1,814 3,072 139,445 $0.59

Due to new changes made to the Facebook algorithm, our 
advertising results saw a significant drop. Our team is continuing to 
curate engaging content for all social channels, and learning how 
to best manage the changing Facebook algorithm. As always, we 
aim to use budget in the most efficient and effective way.



 

Monthly Marketing Report

June 2018
V-LINE 
Monthly Marketing Recap Report

FOLLOWERS TOP MONTHLY FACEBOOK POST

IMPRESSIONS BY PLATFORM

Demographic:  
Ages 18-65+  |  69% Women, 31% Men 
Impressions: 89,129 
Engagement Rate: 5.28%

Last 
Month

This 
Month

Difference %

Facebook 5,558 5,971 413 7.4%

Twitter 159 161 2 1.3%

Instagram 299 305 6 2.3%

FACEBOOK ADVERTISING

Impressions: 34.3k

Reach: 14.3k

Engagement: 1.2k

1%
3%

96%

Facebook
Twitter
Instagram

Demographic:  
Ages 25-44  |  53% Women, 47% Men 
Impressions: 900 
Total Number of Likes: 62

Demographic:  
Ages 35-44  |  35% Women, 65% Men 
Impressions: 3,080 
Engagement Rate: 1.74%

V-LINE social channels experienced increases in followers 
across all platforms during June. Due to Facebook 
algorithm changes in the past few months, pages have 
been experiencing fewer impressions and engagement 
and higher Facebook advertising fees. This month, V-LINE 
received nearly 1.2k engagements on its top post, with 
many riders commenting and praising the service.

Budget Results Impressions Cost per 
Result

May $1,568 3,693 95,914 $0.42

June $1,563 1,327 81,671 $1.17



Monthly Marketing Report

June 2018Projects 
Monthly Marketing Recap Report

Projects– 
 Visalia Transit, V-LINE, & Misc. 

Materials developed in the month of 
June include: 

Visalia Transit 

• Social Media Management 
• Social Media Advertising 

• General 
• Rider Rewards 

• Social Media Promotions- Rider 
Rewards Giveaways  

• Route/Fare Change Car Cards 
• English (2) 
• Spanish (2) 

• Visalia Times Delta Classified Print Ad 
(Public Meeting Notice) 

• Print Production (Car Cards) 

V-LINE 

• Social Media Advertising (Student) 
• Social Media Advertising (Travel) 
• Digital Advertising (Travel) 
• Social/Digital Ad Creation (Student) 
• Social/Digital Ad Creation (Tavel) 

Production/Misc. 

• Fall Live & Play Guide Ad Design 
Revision 

• DAR Pass Design (Aug.-Dec. 2018) 



 

Monthly Marketing Report

June 2018
Sequoia Shuttle 
Monthly Marketing Report

FOLLOWERS TOP MONTHLY FACEBOOK POST

Demographic:  
Ages 25-54  |  68% Women, 32% Men 
Impressions: 228k 
Engagement Rate: 8.21%

Last 
Month

This 
Month

Difference %

Facebook 23,240 23,941 701 3%

Twitter 371 374 3 0.8%

Instagram 1,043 1,064 21 2%

Facebook Advertising

Demographic:  
Ages 25-54  |  66% Women, 34% Men 
Impressions: 14.4k 
Engagement Rate: 4.69%

Demographic:  
Ages 25-54  |  43% Women, 57% Men 
Impressions: 3.2k 
Engagement Rate: 4%

Gross 
Budget

Results Impressions Cost per 
Result

May $1,500 5,046 250,518 $0.30

June $1,500 32,769 182,456 $0.05

Budget Clicks Impressions Cost per 
Click

May $410 33 21,460 $12.42

June $2,575 786 237,784 $3.28

Website Analytics

Total Page Views New Users

May 21,844 81.6%

June 29,906 80.6%

Impressions: 36.6k

Reach: 18.7k

Engagement: 2.2k

The top post for the month of June presented a fun fact about 
Sequoia National Park. With the help of paid advertising, the post 
garnered more than 36.6k impressions.  
Our team is continuing to curate engaging content for all social 
channels, and learning how to best manage the changing 
Facebook algorithm. As always, we aim to use budget in the most 
efficient and effective way.

E-blasts

Sends Opens Clicks
Last Month 
Newsletter 

Sign-Ups

This Month 
Newsletter 

Sign-Ups

- - - 145 83

Digital Advertising 



 

Monthly Marketing Report

June 2018
Sequoia Shuttle 
Monthly Marketing Report

June PR: 

In the month of June, Sequoia Shuttle 
collaborated with two local influencers, 
Cassie’s Compass and Travis “Sequoia” 
Norvell. Both influencers took over the 
Sequoia Shuttle Instagram account for 
one day each as they took followers 
through their entire day at Sequoia 
National Park, including their time spent 
on the shuttle. 

Travis “Sequoia” Norvell’s takeover 
received a total of 4,650 impressions 
with 280 likes on his posts. Cassie’s 
Compass’ takeover received 3,725 
impressions and a total of 300 likes on 
her posts. 

Links to Influencers’ Blog Posts: 

Cassie’s Compass 
http://cassiescompass.com/5-things-you-
definitely-shouldnt-miss-in-sequoia-
national-park/ 

Visit Visalia 
http://blog.visitvisalia.org/2018/06/
limitless-travel-a-guide-for-travelers-with-
limited-mobility/?platform=hootsuite 

Cassie’s Compass Instagram Takeover 

Travis “Sequoia” Norvell Instagram 
Takeover

http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite
http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite
http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite
http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite
http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite
http://blog.visitvisalia.org/2018/06/limitless-travel-a-guide-for-travelers-with-limited-mobility/?platform=hootsuite


Monthly Marketing Report

June 2018Sequoia Shuttle 
Monthly Marketing Report

Projects– 
Sequoia Shuttle 

Materials developed in the month of 
June include: 
   
• Public Relations Outreach 
• Influencer Planning/Outreach 
• Influencer Itinerary/Management 
• Blog Writing/Posting  
• Digital Video Ads 
• Social Media Advertising  

• General 
• Family-Focus  

• Social Media Management 
• June E-Blast 
• Visalia Times Delta Ad- Media 
• Movie Ads- Media 

Projects
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