
The City of Visalia, Finance Division is responsible for the oversight of Community 

Development Block Grant (CDBG) and HOME Investment Partnership Funding. 
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The goal of this information is to provide the public with an overview of HUD’s 

requirements to meet their National Objectives and Outcomes with the use of CDBG and 

HOME funding.  

Each year the City receives CDBG and HOME funding to utilize toward programs/projects 

that meet the high priority needs identified in the Strategic Plan specifically in Visalia.  This 

is achieved through successful programs, projects and activities. 

Before preparing the Draft 2018 Action Plan, we review the proposed projects with the 

community and gain public input.   

We would like to receive your feedback (input) on the proposed use for 2018 CDBG & 

HOME funding, as well as 2017 CDBG funds (approx. $144k) remaining from a completed 

project which requires the funds to be reprogrammed into an existing 2017 project. 

Please submit your feedback by email or fax by February12, 2018.

Thanking you for your review and feedback in advance.

01/23/2018



3

01/23/2018



These are the high priority needs that the City identified in the 5 year Consolidated Plan, 

Strategic Plan through consultations, community meetings, community and Council input, 

and Council approval. 
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This table reflects:

• Prior Year Rollover balances of HOME funded projects and programs currently underway (as of 

12-26-17)

• The balances reflected (total commitment of $1,488,721 toward projects) are 

committed by contract to non-profit agencies, Staffing, and contractors who are 

providing services toward the high priority need. The balance will be disbursed through 

June 30, 2018. 

• The 2017 HOME projects & programs provides a general idea of recommended 2018 HOME 

activities for the fourth year for the period of July 1, 2018, through June 30, 2019.

• The Table includes an estimated $371,694 in 2018 HOME funds, plus an estimated $150,000 in 

program income is anticipated. This is only an estimate based on the current year funding 

received from HUD, along with loan payments (program income) received previously.

• Priorities being addressed are:

• Affordable Housing adding:

• $319,525 to SHE CHDO Acq/Rehab or new construction; and estimated $150k in 

anticipated program income during the next year

A total potential balance reflects prior balance commitments plus the 2018 estimated budget.
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This table reflects:

• The prior balance committed of $1,422,385 (as of 12-26-17) is carried over to complete 

the projects currently underway and previous approved. These are funds committed by 

contract to non-profit agencies, Staffing, and contractors who are providing services 

toward the high priority need. The balance will be disbursed through June 30, 2018. 

• The 2017 CDBG projects & programs provide a general idea of recommended 2018 CDBG 

activities for the fourth year for the period of July 1, 2018, through June 30, 2019.

• For 2018 CDBG funding estimated is $1,188,919, plus an estimated $25,000 in program income 

anticipated. However, this is only an estimate based on the current year funding received from 

HUD, along with loan payments (program income) received previously.

• Priorities being addressed are:

• Affordable Housing adding:

• $70,000- Senior Mobile Home Repair Program – Contract with Self Help

• $115,000- Code Enforcement

• Public Services adding:

• $7,500 – Fair Housing- Contract with Fair Housing Council of Central CA.

• $25,575- Voucher Program- Contract with Family Services

• $17,000- Continuum of Care- Contract with Alliance

• $40,000- Street Outreach/Case Management- Contract with Family Services

• Public & Park Improvements adding:

• $476,061-plus estimated $20k in Program Income for Public ADA Improvements

• $50,000- Parks-

A total potential balance reflects prior balance commitments plus the 2018 estimated budget with 

commitments.   
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An additional $150,000 is included in this balance, however, is uncommitted and available to direct 

toward a high priority need.   Staff recommends adding to ADA compliance or Parks.   Your input is 

needed.

01/23/2018

7



The Consolidated Plan process identified the “High Priorities” for the 5 year term.   Listed 

here are the high priority needs. Your input/feedback is needed.  What should the 

estimated $150,000 un-committed CDBG funding be directed toward?  

Please complete the feedback form that follows and return by February 12, 2018..
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Now, lets talk about reprogramming  remaining 2017 CDBG Funding!

Upon making the last Section 108 loan principle and interest payments, Staff proposes 

directing the remaining CDBG funds (approximately $143k) to CDBG ADA Compliance 

Projects to assist with completing design and construction.   This will close out the use of 

CDBG funds toward the Section 108 loan and add to the existing Accessibility compliance 

public improvement needs
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Please return this page to the City of Visalia- EMAIL: rhonda.haynes@visalia.city or fax 559-

713-4801 Attn: Rhonda Haynes
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