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Feedback requested by February 12, 2018
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The City of Visalia, Finance Division is responsible for the oversight of Community
Development Block Grant (CDBG) and HOME Investment Partnership Funding.



Goal of this information?
Your input on proposed use of CDBG &

HOME funds

= Overview -HUD Objectives & Outcomes, Council approved
Priority Needs & Projects/Activities for 5yr ConPlan ( 2015-19);
and

= Review proposed 2018 Action Plan activities & funding; Review
2017 CDBG funding requiring reprogramming; and

»  Obtain public input on proposed programs/activities and
uncommitted funding in order to prepare Draft 2018 Action Plan
and 2017 Amendment
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The goal of this information is to provide the public with an overview of HUD’s
requirements to meet their National Objectives and Outcomes with the use of CDBG and
HOME funding.

Each year the City receives CDBG and HOME funding to utilize toward programs/projects
that meet the high priority needs identified in the Strategic Plan specifically in Visalia. This

is achieved through successful programs, projects and activities.

Before preparing the Draft 2018 Action Plan, we review the proposed projects with the
community and gain public input.

We would like to receive your feedback (input) on the proposed use for 2018 CDBG &
HOME funding, as well as 2017 CDBG funds (approx. $144k) remaining from a completed
project which requires the funds to be reprogrammed into an existing 2017 project.

Please submit your feedback by email or fax by February12, 2018.

Thanking you for your review and feedback in advance.
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Action Plan Objectives & Outcomes

HUD grants are provided to the City to achieve three National Objectives and
meet three National Outcomes.

Objectives:

provide decent housing;
provide suitable living environments

create economic oppor tunities.

Outcomes:

Improving availability or accessibility of units or services
Improving affordability, not just of housing but also of other servi 1
Improving sustainability by promoting viable communities

s &

With a focus towards low to moderate income families
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Community Identified “Priority Needs”

® Affordable Housing, including homeless
® Public Services, Facilities, Public & Park

Improvements
° Neighborhood Preservation

® Fconomic Development

City’s Projects & Programs continue to focus on
these HUD eligible and community identified needs.

\
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These are the high priority needs that the City identified in the 5 year Consolidated Plan,
Strategic Plan through consultations, community meetings, community and Council input,

and Council approval.
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Estimated Annual Grant Resources

(Based on last year's allocation)

e HOME - e CDBG —
e Grants - $371,694 ® Grants - $1,188,919
e Estimated Program Income e Estimated Program Income
(Paid Loans) $ 150k (Paid Loans) $25k
Total: $521,694 Total: $1,213,919

\
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Proposed 2018 HOME Commitments & Activities -Priority Projects/Activities
5Yr ConPlan HOME
2018 Estimated Planned Activities:
Budget Total . ¢ Scattered site new
Prior balance | |(July 1, 20180 Balance s construction,
committed (as | | June 30, 2019) acquisition/rehab
of122647) [ | HOME: (Single & Multi
[Alocation §  3Mp Estimated only- based on 2017 amount Family) through City’s
Estimated Program Income § 150000 Estimated P based on annual Pl received from loans certified Community
Total Estimated Resources: § 1488721 $ 521694 | §2,010.415 Housing Dcvclnpmr‘nl
reEr—— Organization (CHDO)
o (Home-10% af albocalon &P [ stesas $52169 | 217412 |cludes 10% of the estimaled P R e
Affordable Housing: assistance; and
0 First Time Homebuyer Program 50 $0 50 Otherﬁ.!nd\n(@(]:;:ga;l)mzed fordown payment ;r::jl;;r\d e
Mandatory Minimum 15% CHDO= 855,754; *
o CHDO Acq/Rehab Programs* (Self Help) $1,024,350 $318,526 | §1,343,875 |Continue efforts of affordable single & multi family Table includes current
d _' pment; commitments balance
o 2018 Esimated P, upon ecipt sl s deced ;gs;;z F;':ug:ﬂ"; mfff”lms h?::m? Ir:ay plusithe estimated 201
fo SHE-CHDO Acq/Rehab Project o finalize costs $0 $§150,000 | $150,000 |. HOME funding.
associatedvith projcts™ (SelfHelp) Tcrease or decrease based upon actual HOME Grant| <
No additional funding recommended for 2018. Curent **2018 HOME lunds
o TenantBased Rental dssistance Program (Family | o0 % — {funding provides housing assistance (rent payments) may be TGO 6 lurs.\‘ than
Senvices) to approximately 20 homeless persons for the tem; 2017 allocation. Figures
are estimates only, based
on ]er\'i()Ll.\’ '\'l‘ﬂl' award.
Total HOME dollars: | § 1488721 l | §521694 (82,010,415
FONE SHE CHOOR = :
\_ —

This table reflects:

Prior Year Rollover balances of HOME funded projects and programs currently underway (as of
12-26-17)

* The balances reflected (total commitment of $1,488,721 toward projects) are
committed by contract to non-profit agencies, Staffing, and contractors who are
providing services toward the high priority need. The balance will be disbursed through
June 30, 2018.

The 2017 HOME projects & programs provides a general idea of recommended 2018 HOME
activities for the fourth year for the period of July 1, 2018, through June 30, 2019.

The Table includes an estimated $371,694 in 2018 HOME funds, plus an estimated $150,000 in
program income is anticipated. This is only an estimate based on the current year funding
received from HUD, along with loan payments (program income) received previously.
Priorities being addressed are:

» Affordable Housing adding:

* $319,525 to SHE CHDO Acg/Rehab or new construction; and estimated $150k in
anticipated program income during the next year

A total potential balance reflects prior balance commitments plus the 2018 estimated budget.
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/Proposed 2018 CDBG Activity Commitments & Uncommitted funding

Prior

Total

ﬁm inder: 5Yr. ConPlan CDIA
Planned Priorities/ Activities:

bakince Balance L * Affordable Housing/Suitable
committed <
(as of 12-26- CDBG: Living-
Allocation 1) 51188918 only- based on 2017_amount <0 § .
Estimated Program Income S 25000 Estimated P based on annual P received fom loans Ahenocclpis
Total Estimated Resources: $ 1422385 | | §1.213.919] § 2636304 Senior Mobile Home
Administration Repairs
© (CDBG20% afallacation & PI) [ S796.358 || §262.763 | §598.141 [inciudes 20% of Estimated Pl S L EPromen
A Ty ode Enforcement
_ . ” " [Recommend adding CDBG funding to existing * Public Services:
H ‘SemnrMnhlle Home Repair Program"SMHRP" (Self | oo oo $70000 | $148,256 |Contract with Self Help to assist approximately 5 - :
o aditional senior mobile homeawners Fair Housing,
o Code Enforcement: 5101053 $115000 | 5216053 ?:';';’l':s :r“e';’;“"m K hall lotin Wi GO0 Homeless Voucher
Public Services (16%cap) = 5 % cap of the grant (ncludes rollover commiments 10 be Program, COC,
General Public Services: [spent during the year and next year grant funding) *** Hm;‘ ensChse
o Public Services: Fair Housing Education (Fair [Continue corlracted commitment to P ublic Service- i
Housing Council of Central Ca.) 530,000 57500 | $37500 |Fair Housing Contract including training, testing (HUD| Management;
Homelessness Program Public Services: 50 * Public & Park Improvements
Continue commitment through Family Services; & BT v
o Voucher Program-(Family Senices(FS)) 521551 $25575 | $47126 |Provides 14 homeless persons case management Economic D"“L]"l"m"m“
senices specilically repayment of the
5 Continuum of Care (Allance) [Continue commitment of homeless Public Senice o 113"4 1 -
12935 $17.000 | $29.835 |Contract w/Centinuum of Care for PIT and PHC (HUD Section 108 loan.
Continue commitment through Family Sences;
;ef:‘::;)c“'“""’c’se Management (Family 580210 $40000 | $130210 |Provides 17 homeless persons case management & T'his CDBG Table represents
|street outreach to 24 homeless persons S rojects/pr s o ]
Non-Housing Community Development: current projects/programs with
HADA b commitments plus estimated
o Public frastructure Improvements, ADA Projects Funds for comploting ADA Projecis with design senices ) e feg ]
T e | e #nderway ADA curb cuts, truncated domes within CDBG 2018 fun ing, *** 018 funds
argeted areas, and areas identified by the Disabilly
aavocacy Commitie members may be more or less than 2017
o y 50 51500000 | $150,000 | 78D (ie. Addiional ADA or Parks) Al kexesiiarn
o 2018 Estimated P, upon receipt, shall be directed to Projected Pl of $24,999.80 of 2017, and estimated PI £ -
Public 53,088 520000 | $23068 |for 2018 CDBG may increase or decrease based
ADA Compliance™ lupon Actual Grant amount
o_Oval Park Improvements $5.000 50 $5,000__|Finalizing Oval Park security cameras project Appl’OX . $150k
5 LowiMod Park Improvements (Tunds shal be drected [pak project underway with balance; 2018 Park
o Cet b 545,000 ssa000 | sespoo (B0 BT u itted
Economic Development Opportunities: L e
5 Soction 108 Loan Repayment: Tast Payment (2018).
5425689 s0 425,688 ($425,680 less Payment (5282,500) = $143,188 of 2018 CDBG
See 2017/18 below- Bl
unds
Total CDBG dollars: | 1422385 [T] 1,213,919 [ 52,636,304
g T i+ 15 % cap of th grant (includes
rollover commitments to be spent during the year and next year grant funding) *** o

This table reflects:

* The prior balance committed of $1,422,385 (as of 12-26-17) is carried over to complete
the projects currently underway and previous approved. These are funds committed by
contract to non-profit agencies, Staffing, and contractors who are providing services
toward the high priority need. The balance will be disbursed through June 30, 2018

* The 2017 CDBG projects & programs provide a general idea of recommended 2018 CDBG
activities for the fourth year for the period of July 1, 2018, through June 30, 2019
* For 2018 CDBG funding estimated is $1,188,919, plus an estimated $25,000 in program income
anticipated. However, this is only an estimate based on the current year funding received from
HUD, along with loan payments (program income) received previously.
* Priorities being addressed are:
» Affordable Housing adding:
» $70,000- Senior Mobile Home Repair Program — Contract with Self Help
« $115,000- Code Enforcement
* Public Services adding:
* $7,500 - Fair Housing- Contract with Fair Housing Council of Central CA.
* $25,575- Voucher Program- Contract with Family Services
» $17,000- Continuum of Care- Contract with Alliance
* $40,000- Street Outreach/Case Management- Contract with Family Services
* Public & Park Improvements adding:
* $476,061-plus estimated $20k in Program Income for Public ADA Improvements
« $50,000- Parks-
A total potential balance reflects prior balance commitments plus the 2018 estimated budget with
commitments.
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An additional $150,000 is included in this balance, however, is uncommitted and available to direct
toward a high priority need. Staff recommends adding to ADA compliance or Parks. Your input is
needed.
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Give us your feedback!

¢ Uncommitted 2018 CDBG: Approximately $150,000 of
the estimated 2018 Action Plan CDBG funding is not committed
to an 6XiStil‘lg project or program.

at eligible “High Priority Need” can
the CDBG funding be used toward?
High Priority Needs identified in the 2015
Consolidated Plan are:

* Public Improvements-(ADA)

* Park Improvements- (within CDBG Areas)
¢ Affordable Housing programs/Suitable

® Public Input:

Living Environment (i.e. approved by City
Council Senior Mobile Home

Rehabilitation Program)

\

/

Feed back form follows
Give us your feedback

\ /

The Consolidated Plan process identified the “High Priorities” for the 5 year term. Listed
here are the high priority needs. Your input/feedback is needed. What should the
estimated $150,000 un-committed CDBG funding be directed toward?

Please complete the feedback form that follows and return by February 12, 2018..



Funding!

Description

4 Now- Lets talk about Reprogramming 2017 CDBG

Approximately $143k in CDBG funds will remain after the last payment of the
Section 108 loan. This estimated remaining balance must be reprogrammed to
another CDBG project/program.

Staff recommends redirect approximately $143K of 2017 CDBG funding
toward CDBG- ADA Project to continue projects design and construction
(2017 CDBG Action Plan Amendment)

2017/18 PROPOSED CDBG AMENDMENT

Est balance

CDBG

Estimated Total
Balance After
Amendment

rProjed:t Decrease: CDBG Section 108 Loan

$143,189

(5143,000)

[Current Balance is $425,689. Last2 payments shall be
made of approximately $282,500, leaving an available
$189 (CDBG balance of approximately $143,000 to be directed
to another CDBG Project. Staff recommends reallocating
remainder to ADA Project Improvements

'T’roject Increase: CDBG ADA Projects

$812,295

§143,000

Staff recomends the remaining CDBG balance after last
$955,295 |2 Section 108 loan payments, be directed toward ADA
j . Estil T d

NET CHANGE

$0

L

Feed back form follows

Give us your feedback

\

Now, lets talk about reprogramming remaining 2017 CDBG Funding!

Upon making the last Section 108 loan principle and interest payments, Staff proposes
directing the remaining CDBG funds (approximately $143k) to CDBG ADA Compliance
Projects to assist with completing design and construction. This will close out the use of
CDBG funds toward the Section 108 loan and add to the existing Accessibility compliance

public improvement needs
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* We need your Feedback
by February, 12, 2018:

Agency Name:

Name:

Email:

What agency do you Represent? J

Housing
PHA

- Children
Elderly Persons

sons With Disabilities
sons with HIV/AIDs
Victims of Domestic Violence
- Homeless

- Health

- Education

Health Agency
Child Welfare Agency
Publicly Fu
Other C
Other Gor
Other
Other

n/System of Care

- County

- Local

k,\\‘.]m Employer

® We need your Feedback:

What is vour feedback on the proposed goals & activities for

the fourth year (2018 Action Plan) and (2017 CDBG
Amendment)?

What other g(mlc (I|ig]| priority activities) are needed for low

income housing, jobs and /or low income arcas?

Email thonda havnesi visalia.city with the business/non-

rofit that you represent and give us your feedback on the

Feedback:

(559) 713-4460

PLEASE RETURN THIS PAGETO: CITY OF VISALIA, FINANCE
DEPARTMENT-HOUSING, ATTN: RHONDA HAYNES - Ph.

Fax(559) 713-4801

Email rhonda.havnes(@visalia.city with the agency you
represent and give us your feedback on the priorities/activities

_/

Please return this page to the City of Visalia- EMAIL: rhonda.haynes@visalia.city or fax 559-

713-4801 Attn: Rhonda Haynes
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Thank you. Questions?
©
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