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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Visalia prepared the new 5 year Consolidated Plan starting with program year, 2015-16. This is the second reporting year
Consolidated Annual Performance and Evaluation Report (CAPER) is for the period of July 1, 2016 through June 30, 2017. The CAPER describes a
general assessment of the City’s progress in carrying out projects and programs during the 2016 FY with the use of CDBG and HOME funds,
provided by the U. S. Department of Housing and Urban Development (HUD), primarily to benefit Low- and Moderate-Income persons (LMI) and
or areas.

The2016-17 Program year CDBG grant was $1,116,868, with $18,450.10 through 9-12-17, in program income received. Carryover, from previous
years also contributed to the continued efforts of ongoing projects in the amount of approximately $1,035,634. Approximately $1,271,473.71 in
CDBG funds was spent during the snapshot period of July 1 to June 30. Action Plan Amendments were incorporated into IDIS earlier in the
program year. The new CDBG Public Service program agreement was executed in November 2016, a new staff member hired and now working
with the City’s police department, beginning the street outreach, and case management services. The Voucher program continues to assist 13
households.

The HOME grant for 2016-17, was $369,985, with $382,592.56 in program income up through 6-29-17, received during the year. Through Action
Plan Amendments the additional program income to be received was identified and directed toward Self Help Enterprises projects. Carryover,
from last year CAPER, although committed to ongoing projects and programs consisted of $1,423,818.82. The 2016-2017 HOME expenditures
were $1,026,921.76, which were directed toward affordable housing opportunities, through Self Help Enterprise Inc. A 36- multi-family CHDO
project was completed and a single family dwelling project is currently under rehabilitation. The remaining carryover and program income is
committed to Self Help’s CHDO Acquisition/Rehabilitation Projects and Tenant Based Rental Assistance.

Additional minor, technical and/or substantial referenced amendments are included under CR-15 attachments.

Table 1 below reflects the updated information for 2016 Goals and Accomplishments for the program year with the funding sources, which the
IDIS generated table does not include the funding sources.
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An additional created Table provides information about all current projects combined (combined tables 2016 Action Plan and Strategic Plan).
The outcomes indicators related to expected goals have been updated herein below.

The final PR 26 report herein attachment “C” and included as an attachment under CR-00. Note: The PR 26 adjustments are related to program
income received for 2016, but posted after June 30th.

¢ Decent Affordable Housing/Suitable Living Environment
o Housing and Neighborhood Preservation:
=  Self Help completed construction of 36 multi-family units on Highland.
= Self Help acquired one home -under rehabilitation
e Suitable Living Environment
o Homeless Housing:
= Tenant Based Rental Assistance Contract with Family Services was approved by City Council in November 2016. 1
applicant found housing- 3 additional applicants locating housing.
o Homeless Support Services:
=  Continuum of Care, sharing best practices among non-profit housing and service providers, implementing the new
Vulnerability Index Assessment Tool. Services include:
e Point In Time Survey -410 people experiencing homelessness, which includes Transitional and Emergency
Housing.
® Project Homeless Connect event -340 people reported experiencing homelessness.
= Case Management- Voucher Program- 13 vouchers to Family Services (public services).
= New Pilot —Case Management/Street Outreach to 11 people to date. CDBG Contract executed with Family Services in
November 2016. Program is underway
o Fair Housing Public Services -workshop, held April 2017 related to Fair Housing Accessibility 107 complaint/cases; 1,000 Fair
Housing brochures disbursed.
o 585 code enforcement cases in CDBG targeted area, 459 resolved Code Enforcement cases.
e Suitable Living Environment/Economic opportunities
o Public Parks, Facilities & Improvements:
= ADA project at Akers which provided accessible sidewalk and truncated domes. Other ADA projects at Houston are
underway in the design phase.
= QOval Transportation project was completed in May 2017. Curb Extensions, bulb outs were built with accessible ramps to
calm traffic and shorten the cross walk length for pedestrians, lanes were striped, and bicycle lanes channelized and
calmed traffic. The project included LED streetlights, two flashing beacons for the crosswalks, and median triangular
islands provided and overhead guide signs.
= Qval Park Improvement Project included final costs toward two (2) security light poles, and wiring for security camera.
= Section 108 loan repayment toward the West Acequia Parking Structure
e Administration:
o Continue updating of HOME Program policies and procedures as needed or required.
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o Completed contracts with the Continuum of Care, Family Services, and Fair Housing Council of Central California
o Oversee and monitor Sub recipients, Agreements and expenditures for both CDBG and HOME funding
o Monitored rental housing projects, and continued monitoring of the loan portfolio with covenants.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

The funding for two of the three rehabilitation programs was redirected during the 2016-17 Action Plan process, where a Substantial
Amendment was approved to redirect $50,000 from the housing rehab and emergency rehab programs, directing the funds to the Mobile Home
Repair Program (Activity 838). The policies for the Mobile home repair program were finalized, working with Self Help Enterprise for its
administration, and the program is underway with one applicant receiving a forgivable loan for rehabilitation needs. Additional applicants are
under review for qualifications and rehabilitation needs.

The CDBG Case Management, Public Service activity is underway. It is being administered by Family Services of Tulare County. (Activity #837 &
849) The Fair Housing Activities are underway, with a recent workshop held in November of 2016 ( 833)

This Oval Transportation and Park Playground Projects (Activity 755, 830 and 831) have been completed, with expenditures being processed and
reflected in IDIS.

The Akers National Guard sidewalk has been installed. The remaining ADA projects along Houston are in the design stage.

The HOME Tenant Based Rental Assistance Program is struggling with limited to no rental units available for qualifying applicants, at the fair
market rents (FMR). A study is underway which may result in a change to the policies. For example a two bedroom unit FMR is $873 per month
including utilities. Due to the utility allowance being deducted from the Fair Market Rents, “Rent Payment Standard” maximum, it causes
property owners to have a large monthly loss.

Table 1 - Accomplishments — Program Year to Date

Table 1 - Accomplishments - Program Year

Goal Category Funding Outcome
Affordable | Affordable Source Amount . Unit of Percent
. . Indicator Expected Actual
Housing Housing CDBG $0.00 Measure | complete
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Economic
Development

Program
administratio
n, planning
and
management

Suitable
Living
Environment

Other -
Section 108
loan
repayment

Non-Housing
Community
Development
Other -
Administratio
n, Planning &
Management

Affordable
Housing
Homeless
Non-

HOME

Source
CDBG
HOME

Source
CDBG
HOME

Source

CDBG

$880,504.30

Amount
$536,002.80
$0.00

Amount
$184,206.39
$36,894.64

Amount

$551,264.52
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Unit
Indicator | Expected = Actual Unit of Percent
Measure complete
Other 1 1 Other 100.00 o
Indicator | Expected Actual Unit of Percent
Measure complete
Other 2 2 Other 100.00
Unit of Percent
Indicator Expected Actual complet
Measure
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Homeless HOME | $109,522.82 | Public Facility or

Special Needs
Non-Housing
Community
Development
Other - Code
Enforcement
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Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities for
Low/Moderate
Income Housing
Benefit

Homeowner Housing
Rehabilitated

Tenant-based rental
assistance / Rapid
Rehousing

Homeless Prevention

Homeless Person
Overnight Shelter

CAPER

25686 30255
324 528
1 13
| 5 E
K | 0
| 11 ‘ 13
0 217

Persons
Assisted

Persons
Assisted

Household
s Assisted

Household
Housing
Unit

Household
s Assisted

Persons
Assisted

Persons
Assisted

117.79

%

162.96

%

1300
%

20.00
%

0.00
%

118.18

%

217 %



Goal Category
Affordable Affordable
Housing Housing

Other -
Economic Section 108
Development |loan

repayment

Source
CDBG
HOME

Source
CDBG
HOME

Funding

Amount
$0.00
$2,922.853.30

Amount
$1,066,002.80
$0.00

Housing Code

Household 2255 |

200 459 ;
Enforcement/Foreclos Housing
ed Property Care Unit %
Table 2 - Accomplishments — Strategic Plan to Date
Table 2 - Accomplishments - Strategic Plan to Date
Outcome
Indicator Expected Actual Unit of Percent
Measure complete
Rental units | 11 | 11 Household 100.00
constructed Housing Unit %
Rental units ‘ 1 | 5 Household 45.45
rehabilitated Housing Unit %
Homeowner Household
Housing Added >3 Housing Unit 100%
Dlre‘ct Financial Households —
Assistance to " 5 : 9
Assisted 0
Homebuyers
Housing for Household
Homeless added e Housing Unit 100%
Indicator Expected Actual Unit of Percent
Measure complete
Other ‘ 4 2 Other 8000 o
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Non-
Housing
Community
Developmen
t Other -
Administrati
on, Planning
&
Management

Program
administratio
n, planning
and
management

Amount
$415,836.39
$85,783.64

Source
CDBG
HOME

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs Non-
Housing
Community
Developmen
t Other -
Code
Enforcement

Amount
$1,081,172.52
$369,531.82

Source
CDBG
HOME

Suitable
Living
Environment
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Indicator | Expected = Actual Unit of Percent
Measure complete
Other 10 4 Other 4000
. Percent
Indicator Expected Actual 1\}[};:;‘?; complet
e
Public Facility or
Infrastructure
21906 30255 138.11
Activities other than if;fs S;(s)tnesd
Low/Moderate Income Yo
Housing Benefit
Public service
activities other than S
861 84
Low/Moderate | 1025 i:rsiztnesd
Income Housing %
Benefit

Public service

activities for 2 ‘ 24
Low/Moderate Income

Housing Benefit

Household 1200

s Assisted | ¢,

Homeowner Housing | [z~ ‘ 10 Egﬁ:ierlllgld 62.50
Rehabilitated Unit %
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Tenant-based rental
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i . 6 0 Household || 0.00
assistance / Rapid s Assisted
Rehousing %
Homeless Person Household
Overnight Shelter 01217 s Assisted 217%
Homelessness Persons
Prevention 113 Assisted 118.18%
Housing for Homeless | 5 | 5 ggﬁ:ﬁmld 100
added S g,

Unit
Housing Code 1000 359 Household ‘—85_90
Enforcement/Foreclose I I Housing
d Property Care Unit %
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CAPER 2016/17 CDBG Expenditures
COMMUNITY DEVELOPMENT BLOCK GRANT Expenditure Dollars Units
Source of Revenue:
Previous Year Carryover $ 1,035,634.62
2016-17 Annual Grant Amount (CDBG) $ 1,116,868.00
Program Income * through 8-29-17 $ 18,450.10
Subtotal Revenue $ 2,170,952.72
Expenditures
Administration (20% of allocation), Loan Servicing & Operating less Fair $ 184,206.39
Hsg (see Fair Housing for portion of Admin) Consultants, Planning
Net for Programs and Projects $ 1,986,746.33
Neighborl T lon/Servi
Code Enforcement- Target Areas $ 113,195.37 459 Cases Closed
Senior Mobile Home Repair $ 14,161.00 | | Selection finalizing- 1
Public Servi
Continuum of Care- Public Services $ 15,435.63 410 PIT Count/ 340
PHC
Voucher Program- Public Services $ 40,950.00 13 people assisted
Fair Housing $ 7,500.00 1 Seminar &
Additional Underway
107 discrimination
complaints/cases;
Case Management /Street Outreach- Public Services $ 5,357.70 11 outreach
Public Inprovements
ADA Compliance Projects $ 64,410.44 Akers- ADA
extended sidewalks
Oval Park Transportation Improvements $ 279,802.92 Traffic
Improvements
complete
Economic Development/Public Parking Faciliti
West Parking Structure Loan Payment (Section 108 Loan) $ 536,002.80 Payment P & |
Oval Park Improvements $ 10,451.46 Security lighting
Complete
Special Needs Services
Subtotal Programs & Projects $ 1,087,267.32
Total CDBG Expenditure (Including Admin) $ 1.271.473.71
Dtd 8-20-17
Remaining Carry Forward Committed to projects (i.e. Admin, Code 3 899.479.01
* CDBG Pl through 8-17-17 allow ed as PY posting -2016PY

Table 3A: CDBG 2016 Expenditures & Unit Accomplishments to date
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CAPER 2016/17 HOME Expenditures

Rental Project remaining commitment; SHE-CHDO Single Family Property

(Sunnyview & Commitments), TBRA Commitment)

HOME INVESTMENT PARTNERSHIP FUNDING Dollars Units
Source of Revenue:
Previous Year Carryover $ 1,423,818.82
2016-17 Annual Grant Amount (HOME) $ 369,985.00
Program Income Received through 6-29-17 $ 382,592.56
Subtotal Revenue $ 2,176,396.38
EXPENDITURES:
Administration, Loan Servicing & Operating $ 36,894.64
Net for Programs and Projects $ 2,139,501.74
Expenditures:
\Homeownership
AFFORDABLE HOUSING STRATEGY
Affordable Housing Opportunities
TBRA Pilot Program (Tenant Based Rental Subsidy) $ - 1 client located unit;
3 clients searching
for units; Rental
Market Study
underway
**CHDO-Scattered Site Single Family Acquisition/Rehabilitation Program $ 109,522.82 SHE acquired 1 -
Sunnyview under
rehab
Affordable Rental Housing Opportunities
** New Construction- Multi-Family Rental Development "Highland Gardens" $ 880,504.30 Monthly
Disbursements-
Project completed in
Nov 2016 (11 HOME
assisted units of 36
units
**CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation Program $ - SHE researching
available MF
properties
TOTAL HOME EXPENDITURES
Subtotal Programs & Projects $ 990,027.12
Total HOME Expenditure (Including Admin) Dtd 6-29-17 $ 1,026,921.76
Remaining Carry Forward Committed to projects (i.e. Admin, SHE-CHDO $ 1,149,474.62

**Self Help Enterprise Certified Community Housing Development Organization (CHDO)

Table 3B: HOME 2016 Expenditures & Unit Accomplishments to date
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07/10/2017

Needs 30%| 50%| 80%|] 30%|] 50%] 80%
Housing Renter Owner

Small Related 0 9 1
Large Related 2

All other Hsholds

Elderly

Totals: 12 houg 0 2 0 0 0 0
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City’s goal is to continue addressing the priority needs and specific objectives of the Consolidated Plan. Through the 2015 ConPlan
community input, the City had identified the following as “High” priority needs in the community:

e Affordable Housing

® Public Services, Public Facilities

e Public & Park Improvements, and Neighborhood Preservation
e Economic Development

®  Program Administration, Planning and Management

The City provided additional HOME CHDO funding toward Self Help’s efforts of acquiring, rehabilitating and reselling single family properties,
including providing up to 10% of the cost as gap financing. Self Help has one home under rehabilitation and is currently searching for both multi-
and single family properties. In addition to SHE’s efforts in improving neighborhoods and providing affordable ownership and rental assistance,
SHE completed the 36 unit multi-family project off of Dinuba Boulevard known as Highland Gardens. The Grand Opening was held December of
2016.

The City continues to work with Habitat for Humanity to continue their efforts. This year, Habitat finalized the rehabilitation of two homes and
have resold them to income qualifying households. Habitat continues their search with the remaining NSP funding. The City anticipates
following NSP requirements for any remaining program income, under the CDBG regulations related to NSP and HUD closeout instructions.

With CDBG, HOME, and NSP, the City makes every effort to meet the priority needs of the community through the provision of many programs.
During 2015-16, CDBG activities included providing a suitable living environment, through Code Enforcement efforts.

CDBG Activities toward public improvements included continued efforts in finalizing the Oval Traffic Improvement Project and Oval Park
Playground project. Oval Park lies within 11 Census tract, meeting the low mod census area and national objectives.

Continued Section 108 Loan repayments, with CDBG funds, were made during the year toward the West Acequia Parking Structure. Effort, with
the use of CDBG funds, in supporting Tulare/Kings Continuum of Care for the Point In Time and Project Homeless Connect events, as well as

CAPER 14
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administering the HUD HMIS system continued. Other special needs, such as public services provided during the year went toward the Voucher
Program, and a new Pilot Case Management program with Family Services of Tulare County, utilizing CDBG funding.

The City contracted with Central California of Fair Housing to conduct Fair Housing training, education and testing.

The FY 2016 CAPER also includes expenditures and accomplishments for activities funded in a previous fiscal year, but were completed during

this reporting period.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

Race:

White 57785 11

Black or African American 2556 1

Asian 3272 0

American Indian or American Native 1694 0

Native Hawaiian or Other Pacific Islander & other 6608 0

multi-racial

Total 71915 12

Ethnicity:

Hispanic 24509 5

Not Hispanic 47406 7

Table 5 Table of assistance to racial and ethnic populations by source of funds

Narrative

The report within IDIS combined information for African American with White (19) are included under
African American. Other multi-racial is included with Native Hawaiian (6451) assisted with CDBG. The
table provides information based upon PR reports. The City of Visalia identified priority needs and
continues to offer services, programs to eligible households regardless of race or ethnicity. The
populated data as referenced above does not includes LMA benefit data for Code Enforcement,
however activities occur within CDBG Targeted area, benefiting low mod households.
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CR-15 - Resources and Investments 91.520(a)"

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG HUD- Public federal $1,116,868 $1,271,473.71
HOME HUD- Public federal $369,985 $1,026,921.76
HOPWA n/a n/a n/a
Other n/a n/a n/a
Table 6 - Resources Made Available
Narrative

The City of Visalia’s Community Development Block Grant Funds (CDBG) resource for 2016 is $1,116,868
in CDBG grant funding. Carryover funding from 2015 was not included in IDIS Table 6 above, “identifying
the Resources made available”, which was approximately $1,035,634.62 CDBG funds. Through the
repayment of existing rehabilitation loans, approximately $18,450.10 in CDBG program income funds
was received through 9-12-17 in relation to the PY. The total available resources for CDBG were
$2,170,952.72. These funds were directed toward finalizing the Oval project, ADA at Akers as approved
by City Council through the Action Plan process. Total expenditures for the PY in CDBG were
$1,271,473.71. There is a carryover into 2017 of $901,372.09 in CDBG funding.

The City of Visalia’s HOME Investment Partnership Fund (HOME) resource for 2016 is $369,985.00.
Additionally, HOME program income funds through 6-29-17 in the amount of $382,592.56 received was
from the repayment of rehabilitation and First Time Homebuyer loans and recycled funds from the resell
of SHE CHDO single family homes. Carryover funding from 2015 was not included in Table 6 above, ”
Identifying the Resources made available” , which was $1,423,818.82 in HOME funds. Total HOME
expenditures for the 2016 PY were: $990,027.12. There is a carryover into 2017 of $1,149,474.62 in
HOME funding.

For reference, see CDBG and HOME Table, included under “CR-05 Attachments”, (Tables 3A & 3B) which
reflect the carryover, Grant, program income, projects and expenditures.

Listed below is minor, technical and substantial amendments completed throughout the year. The City
has taken no action to hinder the implementation of the Con Plan and has actively implemented related
projects and programs that work toward achieving the goals and objectives.

Additional information includes the Certificate of Consistency's submitted for review and approval to
confirm the goals of the non-profit agencies, who applied for funding through the federal government,
such as Emergency, Transitional and Permanent Housing, which were consistent with Visalia's goals and
needs, as identified in the Consolidated Plan. Certificates of Consistency are handled in a fair, impartial
and timely manner.
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CR-15- Amendments and Certificate of Consistency (2 pages attached) (included as “Attachments

within IDIS

ACTION PLAN AMENDMENTS FOR THE 2016-2017 CAPER

Overview of Technical, Minor and Substantial Amendments:

ACTION PLAN AMENDMENTS FOR THE 2016-2017 CAPER

Overview of Technical, Minor and Substantial Amendments:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Minor Amendment- 2016-2017 Action Plan- May 11, 2016 Referenced allocations:

a. HOME annual grant increased by $1,650 (less than 1% change), specifically allocated toward
SHE CHDO Acq projects.

Minor Amendment 2016-17 Action Plan — June 3, 2016-Referenced updated allocations:

a. HOME Annual Grant increased additional $320 (less than 1% change) directed to SHE CHDO
Acq projects.

Minor Amendment—August 16, 2016- CDBG:

a. Thisis a Minor Amendment to increase the CDBG Family Services Voucher Program 2016-17,
budget from $16,500 to $25,575, increasing the budget by an additional $9,075, to fulfill
contracted services for the 2016-17 program year. Funds will be redirected from (CP9206)
CDBG ADA Project funding budget. (A new Contract number is under development)

Substantial Amendment- September 19, 2016-CDBG & HOME:

a. Upto $50,000 in CDBG directed toward Public Services; and

b. Up to $135,000 in HOME funds directed toward the TBRA Program.
Substantial Amendment- January 17, 2017- NSP:

a. Extended Habitat Agreement to December 31, 2017; Authorize direct up to $180,000 in NSP
Funding to Habitat to acquire additional properties; and if available, an additional $30,000 in
NSP funding (by memo)

Technical Amendment- February 28, 2017 HOME:

a. This memo represents a minor technical amendment to the Action Plan to reference HUD's
Homeownership Value Limits for FY 2017, effective March 1, 2017, existing housing limit is
$196,000, and new construction limit is $224,000.

Confirmation of no changes from effective date July 1, 2015 related to the CDBG Target Area Map-
Notice:

a. Acknowledged 2015, 2016 CDBG Target Area Map still in compliance for 2017- 2018 Action

Plan period
Minor Amendment- March 15, 2017- CDBG:

a. This is @ minor and technical amendment to reference the balance remaining in activity
#831 “Oval Park Improvements”, to be moved to activity #830 “2015 Public Improvements-
Oval Area”. The Oval Park Playground project was completed under the activity #831. For
purposes of maintaining the use of CDBG funds in and around the Oval Park and for tracking
these Oval Park Improvements through engineering, the remaining balance of activity #831,
$29,989.90 shall be moved to activity #830. The IDIS system will be adjusted accordingly.

Substantial Amendment- April 03, 2017- HOME:

a. This is a substantial amendment to the 2016 Action Plan to direct up to $200,000 of 2016

HOME PI to Self Help SHE-CHDO Acg/Rehab Project.

2016-17 Certification of Consistency with the Consolidated Plan:
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Date of | Applicant Name Project Name Name of Federal | No. of Units
Certification Program to which | referenced
applicant applied:
August 16, | Family Services of | Permanent Supportive | Continuum of Care | 1 -3 bed unit;
2016 Tulare County Housing- PSH3 | Program 2- 2 bed units
Scattered Competition and
3- 1 bed units
August 16, Family Services of | Permanent Supportive | Continuum of Care | 4- 2 bed units
2016 Tulare County Housing- Myrtle Program
Competition
August 16, Turning  Point  of | Permanent Supportive | HUD Continuum of | Scattered
2016 Central Ca. Inc. Housing- Casa  de | Care Program sites
Robles 2
August 16, Turning  Point  of | Permanent Supportive | HUD Continuum of | Scattered
2016 Central Ca. Inc. Housing- Casa  de | Care Program sites
Robles 3 (new)
August 16, Community Services | Permanent Supportive | HUD Continuum of | Beds
2016 & Employment | Housing-Visalia Care Program
Training, Inc. (CSET)
August 16, Community Services | Street2Home- Tulare | HUD Continuum of | Beds
2016 & Employment | County-Permanent Care Program
Training, Inc. (CSET) Supportive Housing
August 16, Community Services | Tulare County | HUD Continuum of | n/a
2016 & Employment | Permanent Supportive | Care Program
Training, Inc. (CSET) Housing- Competition
August 16, Kings/Tulare Coordinated Entry | HUD Continuum of | n/a
2016 Continuum of Care on | System Care Homeless
Homelessness Assistance Program
August 16, Kings/Tulare Coordinated Entry | HUD Continuum of | n/a
2016 Continuum of Care on | System Care Homeless
Homelessness Assistance Program
Table 7 Certificates of Acceptance
19
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Target Area Planned Actual Narrative Description
Percentage | Percentage
of of
Allocation | Allocation
Code Enforcement, Oval Area Projects, West Acequia

2015/16/17 Parking Structure, SHE- CHDO Single Family
CDBG Low Mod Acq/Rehab/Resell; SHE-CHDO- Visalia Village-Highland
Areas 18 86% Gardens
Visalia 82 13% Citywide, ADA Project, Case Management

Table 8 — IDIS Identify the geographic distribution and location of investments

Narrative

The City does not specifically target areas, except to identify low/mod census tract areas for the use of
funding for eligible projects/programs, such as Code Enforcement and Park/Public Improvements, which
lie within such areas.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of Tulare
(County) in the Central San Joaquin Valley of California. It is the largest city in the County and is currently
home to approximately 130,231 residents as per California Dept. of Finance, January 2016. The City
covers approximately 36 square miles and is surrounded by farmland, leading the agricultural industry to
be its top economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median

household income is 80% or less than the jurisdiction as a whole. There were 5 census tracts identified

meeting low/mod income areas up through 2014-15, and recently HUD updated census tract and block
information, which increased eligible census tracts and blocks to nine (9) census tracts, specifically
seventeen (17)blocks. The updated City's CDBG Boundaries are now as follows:

e Census Tract /block No. 1003.5: bound by W. Clinton Avenue, east to N Giddings Street, south to W.
Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1: bound by W Riverway Avenue, east to N Santa Fe Street, south to E.
Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west to N. Encina Street,
south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2: bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe Street,
south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3: bound by W Riggin Avenue, east to N Dinuba Boulevard, south to W
Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west to N Giddings
Street, north to W Riggin Avenue.

e Census Tract/block No. 1004.4: bound by W Buena Vista Avenue, east to N Conyer Street, south to
W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue, west to N Giddings
Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1, bound by E. Houston Avenue, east to Santa Fe Street, south to NE
1** Avenue, southwest to N Court Street, northwest to NW 1°* Avenue, northwest again to N West
Street, north back to Houston Avenue.
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e Census Tract/block No. 1100.2, bound by NW 1* Street, southeast to N Court Street, northeast to
NE 1 Street, northeast to Santa Fe Street, south to E. Murray Street, west to N Floral Street, north
to Grove Street, west to N. West Street, north to NW 1% Street.

e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south to W
Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen Avenue, north W
Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street, south to W.
Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to W. Houston Avenue.

e Census Tract/block No. 1301.2, bound by St Johns River, including properties on the north side of E
St. Johns Parkway, east to Ben Maddox Way, east on St Johns to Mc Auliff, south on McAulliff Street
to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox Way, to St. Johns River.

e Census Tract/block No. 1302.1, bound by E. Houston Avenue, east to Ben Maddox Way, south to
Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1, bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2 bound by W. Noble Avenue, east to S. Santa Fe Street, south to E.
Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1 bound by W. Noble Avenue, east to S. Watson Street, south to W.
Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1 bound by W. Walnut Avenue, east to S. Mooney Boulevard, south to
W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1 bound by W. Noble Avenue, east to S. Demaree Street, south to W.
Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street, north
to W. Noble Avenue.

e Census Tract/block No. 2009.3 bound by W. Tulare Avenue, east to S. Demaree Street, south to W.
Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S. Chinowith
Street, north to W. Tulare Avenue.

These areas may expand annually, as they are in reference of low/mod census tract areas. Low/Mod
areas are identified in Map 1.
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CDBG Target Areas
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Map 1: CDBG Eligible Tracts (identified as 2015-16-17 CDBG Low Mod Area)
Data Source: ACS 2015 20161
Data Source Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median household
Comment: income is 80% or less than the jurisdiction as a whole. Based on median household income of $53,718.

Map 1 above, depicts census tracts and blocks that meet 51% of the household income of 80% of the
area median income or below. Low/Mod areas are identified in Map 1 are census tracts and blocks
10.03.5; 10.04.1, 10.04.2, 10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1,
17.01.2; 18.00.1; 20.03.1; 20.08.1; and 20.09.3.
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Data Source: City of Visalia, U.S. Census ACS 2007-2011 5-Year Estimates
Minority Concentration is 20% or more above the citywide average.
Map Created by LeSar Development Consultants, November 2014
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Data Source:
Data Source
Comment:

Map 2: City of Visalia Minority Concentration
ACS 2007-2011
Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income
(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.
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Map of Projects and Programs for FY 2016
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Map 3: City of Visalia 2016 Projects completed

General Allocation Priorities

The Consolidated Plan allocates federal entitlement dollars according to low and moderate income (LMI)
eligibility and census tracts without target areas. Most of the allocation was geographically distributed
to Low Mod census tract areas.

The CDBG Target area details, are included above as Map 1: CDBG Eligible Tracts; Map 2: Minority
Concentration and Map 3 location of projects completed for 2016, and referenced within IDIS as
attachment under CR-15.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG and HOME allocations are leveraged through the City’s partnerships. For example, CDBG public
service dollars leverages state and other federal funding for homeless grant funding obtained by local
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non-profit agencies through the State of California and HUD including funding through the Continuum of
Care.

As it relates to the HOME Match Leveraging, all Participating Jurisdictions must contribute or match 25
cents for each dollar of HOME funds spent on affordable housing. The HOME statue provides for a
reduction (50%) of the matching contribution requirement under three conditions: 1) fiscal distress; 2)
severe fiscal distress, and; 3) for Presidentially-declared major disasters covered under the Stafford Act.
For the 2016 Match requirement, the City did not meet the criteria for a reduction in matching funds
therefore, the full 25% match is required as reflected in the table below

The HOME Match report, under HUD IDIS PR33 reporting, indicates that there a $171,954.24 match
liability based on disbursements. Visalia’s matching requirements were satisfied again this year with the
use of prior year rollover of Redevelopment Low Mod funding. The specific projects are referenced on
the HOME Match Report.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $5,594,092.38
2. Match contributed during current Federal fiscal year S0
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) $5,594,092.38
4. Match liability for current Federal fiscal year $171,954.24
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $5,422,138.14

Table 9 - Fiscal Year Summary - HOME Match Report
The City provided HOME-CHDO funding to Self Help Enterprises, a Certified CHDO, who utilized the

funds to acquire, rehabilitate and resell single family homes. Additionally, SHE finalized costs associated
with the 36- unit multi-family construction project. The project was completed this reporting period.

CAPER 22

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
none

HOME MBE/WBE report

Table 10 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

beginning of reporting reporting period during reporting period TBRA reporting period
period $ $ S S
$
$749,404.38 $382,592.56 $419,722.28 $-0- $712,274.66

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER
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Table 12 — Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number 0
Dollar 0
Amount
Sub-Contracts
Number 1 1
Dollar $1,800,000 $1,800,000
Amount
Total Women Male
Business
Enterprises

Contracts
Number 0 0 0
Dollar 0 0 0
Amount
Sub-Contracts
Number 1 0 1
Dollar 1,800,000 0 1,800,000
Amount

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

CAPER
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Total Minority Property Owners White Non-
Alaskan Native or | Asian or Black Hispanic Hispanic
American Indian Pacific Non-
Islander Hispanic
Number 0 0
Dollar 1] S0
Amount
Table 13 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

Businesses Displaced

Nonprofit Organizations
Displaced

Households Temporarily
Relocated, not Displaced

CAPER
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Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0
Cost 0
Table 14 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of homeless households to be 1 4
provided affordable housing units
Number of non-homeless households to 3 8
be provided affordable housing units
Number of special-needs households to 0 0
be provided affordable housing units
Total 4 12

Table 15 — Number of Households

One-Year Goal Actual
Number of households supported 1 0 (TBRA)
through rental assistance
Number of households supported 0 11 (Highland Gardens)
through the production of new units
Number of households supported 2 0 (SHE CHDO Multi-Fmly)
through the rehab of existing units
Number of households supported 1 1 (SHE CHDO Acq)
through the acquisition of existing units
Total 4 12

Table 16 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

As it relates to HOME funds, under regulation 24, CFR 91.520 (b), the annual goal related to the number
of homeless and non-homeless households, to be provided affordable housing units, is a goal referenced
in the Action Plan. Progress continues with the success of the Self Help Enterprises projects. We
anticipated the acquisition of two properties during this period, however, SHE was able to acquire one
home which rehabilitation is underway. They are actively searching for both single and multi-family
properties.

Results in the use of Community Development Block Grant (CDBG) funding are reflected elsewhere,
specifically related to the Continuum of Care PIT survey, Code Enforcement cases and Public Service
Programs.

Permanent housing opportunities were made available through Family Services, Turning Point of Central
California and Community Service Employment Training. The Continuum and experienced housing
providers continued to apply for funding opportunities. The City supported their efforts with ten (10)
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Certificates of Consistency approvals certified and provided to our local non-profit agencies, to
accompany their grant applications through the Continuum of Care. Such programs, once approved
would allow our experienced non-profit agencies to continue their efforts in providing services and
emergency, transitional and permanent housing opportunities to our homeless population.

Staff also included within the CAPER, various tables, such as Table 1 of 2016 Program goals,
achievements and percentage achieved; Table 2 Strategic Plan goals, achievements and percentage
achieved to date. Additionally included is Table 3A & Table 3B, reflecting 2016/17 CDBG and HOME
Objective and Goals and expenditures; and Table 4, “Renters/Owners “that provided more detail
regarding the unit goals and accomplishments for CDBG and HOME projects.

Discuss how these outcomes will impact future annual action plans.

A challenge with sufficient funding to serve Visalia’s homeless population continues. The City continues
to look for opportunities to work with local non-profit providers. The City was able to complete the
HOME Tenant Based Rental Assistance Pilot Program guidelines and received City Council approval in
November of 2016 to contract with Family Services. There are four (4) households actively searching for
housing. Unfortunately, due to the limitation of a rent standard maximum (tied to the fair market rents)
locating an available unit has been difficult. Staff has taken additional steps to evaluate the maximum
rents by contracting with a certified appraiser who is conducting a Rental Market Comparison Analysis.
Based upon the results will determine policy changes. Family Services staff will continue to work
diligently with the families, and local property owners to identify available, affordable units.

Additionally, City Council approved a contract for CDBG Pilot Case Management/Street Outreach
Program. This is a public service program which Family Services is administering. They have now hired a
full time staff person who is working closely with Visalia’s police department and other non-profit
agencies.

The City has provided Neighborhood Stabilization Program funds to Habitat for Humanity of Tulare
County, to assist very low income households. Habitat finalized the rehabilitation of two foreclosed
homes, and resold to eligible households.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 6846 11
Low-income 7999 1
Moderate-income 0 0
Total 14845 12

Table 17 — Number of Persons Served
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Narrative Information

Based upon the Voucher Program, public services were provided for the thirteen (13) people, who were
previously homeless, however, goals/accomplishments are related to public services. Additionally, the
PIT Survey, 410 homeless people were surveyed. Figures are included in the table above.

The CDBG senior housing program was approved November of 2016, which has assisted one (1)
household, with additional applications under review.

HOME, there were eleven (11) households assisted through Self Help Enterprises (SHE) Highland
Gardens, and one (1) Acg/Rehab/Resell program on Prospect. SHE has one home acquired under
rehabilitation, which will be sold to an income qualifying household.

Not reflected in this table, due to information not related to family size, was CDBG & HOME projects
underway and CDBG Activities that benefit Low-Mod Areas. All CDBG fund were used for activities
benefitting low/mod persons, and complies with certifications that require no less than 70% of CDBG
funding during the specified period on activities that benefit low/mod person.

Additionally, attached herein as Attachment “D” and “E”, are the PR23 reports for both CDBG and
HOME, (attachments under CR-00 within IDIS) which reflect Matrix Code, Accomplishment Type,
Beneficiaries by Income Category, which include census for persons, and Units.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community.

The Kings/Tulare Homeless Alliance (Alliance), which serves as the local continuum of care, continues to
operate under phase three of its Coordinated Entry System (CES). Virtually all homeless service
providers within Visalia serve as entry points for the CES. In addition to the Every Door Open approach,
people experiencing homelessness can have an assessment completed by contacting 2-1-1 or directly
through the outreach team.

On an ongoing basis the PATH outreach team and Housing Navigators pair up with the City of Visalia law
enforcement on a weekly basis to visit encampments to engage with people who may not have
otherwise been connected to housing assessments.

In addition to the Coordinated Entry outreach efforts, the Alliance hosts an annual Project Homeless
Connect (PHC) event in the City of Visalia. As guests enter the event, they are assessed though an intake
tool. The intake collects a variety of domains such as demographics, veteran status, domestic violence
and disabling conditions. This information is used to determine gaps in services within the community.
There is also a booth specifically for the CES should a guest want to be assessed for housing.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 26, 2017 and served 340 people experiencing
homeless. An additional 78 people at-risk of homelessness or imminently losing their housing were
served at the event. As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT)
census. The one-day PIT survey provides a snapshot of the adults, children in households and
unaccompanied youth living in the City of Visalia who meet HUD’s definition of homelessness.
Information gathered through the PIT is used to understand the causes and trends over time of
homelessness, as well as to determine the unmet shelter and service needs of the homeless.

The City also contracted with Family Services in November of 2016 for a new pilot case management
program utilizing public service-CDBG funding for case management and street outreach efforts. The

program is underway.

Addressing the emergency shelter and transitional housing needs of homeless persons
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Within the City of Visalia, there are several programs that provide emergency shelter and transitional
housing for people experiencing homelessness:

Program L Year-
Type Organization Name Program Name Round
Beds
ES Family Services of Tulare County Karen's House 30
ES Visalia Rescue Mission ONG 52
ES Visalia Rescue Mission Shelter of Hope 35
TH EMQ Families First Inc. Crossroads T.A.Y. Housing, Visalia 10
TH Family Services of Tulare County Transitional Housing + Services 40
TH Tulare County HHSA/Mental Health Transitional Living Center 36
TH Visalia Rescue Mission House of Hope 15
TH Visalia Rescue Mission House of Restoration 40
TH Visalia Rescue Mission Women's Transitional Program 4
ES=Emergency Shelter
TH=Transitional Housing

Table 18— Homeless Program Type, Organization Name and Number of Beds

Tulare County HHSA is under development for an expansion of the Transitional Living Center, which will
add 18 beds to the program. The anticipated opening of the expansion is spring 2018.

In addition to these programs, families with children who are experiencing homelessness are able to
access the Housing Support Program through Cal Works. This program provides short term rental
assistance and utility deposits.

In November 2016, the City of Visalia contracted with Family Services of Tulare County to operate a
Tenant Based Rental Assistance Program (TBRA), which provides short term housing assistance for the
homeless population in Visalia. Several clients have been referred to the program and the housing
location search has begun. Unfortunately, we are finding it difficult to locate available rental properties
that have affordable rents which meet the programs’ rent standards. However, we continue to actively
search, and meet with new property owners to advise them of the program. We are also working with a
consultant to obtain a rental market analysis study.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care

facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The community is equally committed to preventing homelessness as it is to addressing homelessness.
Several community partners offer local residents services which are designed to help with housing
retention. Community residents can access up-to-date prevention resources by calling the local 2-1-1
line. Call center operators through 2-1-1 are able to pre-screen clients for eligibility and provide up-to-
date information on program availability.

CalWorks eligible families are able to access housing assistance through the Housing Support Program.
The program can assist with short term rental assistance and utility deposits for households faced with
eviction.

Through a partnership between Tulare County HHSA and Uplift Families, there are 10 transitional
housing beds available for youth exiting foster care. The program offers housing along with intensive
wrap around services to assist participants in becoming self-sufficient.

Kaweah Delta Hospital has a Bridge Program that works directly with frequent users of the emergency
room as well as homeless patients awaiting discharge. The Bridge team prioritizes these patients and
works diligently to connect them to mainstream benefits and housing resources in an effort to minimize
discharges to homelessness.

Additionally, the Alliance has an SSI/SSDI Advocacy, Outreach and Access (SOAR) program within the
region. This national project is designed to increase access to the disability income benefit programs
administered by the Social Security Administration (SSA) for eligible adults who are homeless or at risk
of homelessness and have a mental illness and/or a co-occurring substance use disorder. Assisting
clients through SOAR results in expeditious benefit awards and additional funding for communities
through Medicaid reimbursements. Access to these benefits greatly increases housing stability and
retention rates among recipients.

These linkages have increased the community’s efforts to avoid discharge into homelessness as well as
serve the existing homeless population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again
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The City of Visalia, through its Homeless Solutions Group, has recently approved funding for a pilot
program to provide job training to residents experiencing homelessness. Tulare County Workforce
Investment Board is in the process of contracting with a service provider to operate the program. The
program is designed with a low barrier approach so that participants with a variety of barriers are able
to access job training with the ultimate goal of obtaining permanent employment.

Another key program that has recently been implemented is Heading Home Visalia. Heading Home is a
faith-based led group that was created to assist people experiencing homelessness get document ready
for housing, employment and mainstream benefits. Volunteers with the program will work closely with
the Coordinated Entry team so that more people can be assisted. The first Heading Home training was
held on June 12, 2017. The program is expected to be fully implemented in the fall of 2017.

The Coordinated Entry System continues to focus efforts on working with the top five households of
each intervention type on the Housing Priority List to get them document ready. This focus has reduced
the amount of time that people spend on the streets waiting to be placed once a unit becomes
available.

The Alliance has also established partnerships with the Housing Authority of Tulare County and Self-Help
Enterprises to create move-up opportunities for households that have been stabilized in permanent
supportive housing. An additional seven (7) Housing Choice Vouchers have been secured, bringing the
total of set-aside vouchers with the Tulare County Housing Authority to seventeen (17).

The City of Visalia recently approved the use of its housing successor funding to provide cash match in
the amount of $15,000 to Turning Point of Central California for a new permanent supportive housing
program that will house eleven (11) chronically homeless individuals within the City of Visalia. The
program is looking for suitable units and will begin enrolling clients once housing has been located.

The Homeless Solutions Group, led by the City of Visalia, continues to work on strategies that reduce
homelessness within the community. Partners include the Alliance, Family Healthcare Network, Tulare
County HHSA, Tulare County Workforce Investment Board, Self-Help Enterprises, Tulare County Housing
Authority, CSET, Family Services of Tulare County, Code Enforcement, and Law Enforcement.

Another example of our efforts in addressing the needs of our homeless population include the City of
Visalia’s partnership with Self-Help Enterprises for the acquisition and rehabilitation of existing multi-
family housing units for low-income households. The 36 new unit multi-family project was constructed
during the year, which provides approximately four (4) units to households that are homeless or at risk
of homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Tulare County (HATC) will continue to own and manage 179 units in the City of
Visalia. They have indicated that there are no plans to purchase additional public-housing units, nor do
they plan on removing any units from their inventory. HATC's projection is that there will be an
investment of $512,692 in Tulare County Housing Authority's Capital Fund improvements. The noted
expenditures will cover maintenance and rehabilitation in public-housing units within the City of Visalia.
TCHA's Capital Fund expenditures will cover a large range of projects, including roofing replacement,
landscaping improvements, carpet replacement along with Air Conditioning and Heating unit
improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents in the
policy making process. An equitable and transparent policy making process that includes the opinions of
public housing residents is achieved through the participation of two tenant commissioners on HATC's
Board. Furthermore, HATC has installed a Resident Counsel which is made up of five residents from all of
HUD funded programs (Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and
public-housing). The Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to provide input
on necessary program modifications.

Furthermore, HATC arranges and promotes at least two public hearings on an annual basis. The first is
to inform and discuss their agency’s submittal of the Moving to Work (MTW) Annual Plan to HUD. This
plan outlines any proposed budgetary and policy modifications to the rental assistance programs and
affordable housing programs their agency administers. Lastly, HATC hosts a public hearing to review
and discuss its agency’s submission of its MTW Annual Report to HUD, such report analyzes the
outcomes and outputs of the objectives outlined in the aforementioned MTW Annual Plan. Public
notices informing residents of Tulare County of the time and date of the public hearings are published
by HATC in the local newspaper.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. TCHA views the goal of homeownership for program participants as one of the long term
goals for all of their clients. Their staff works with tenants to effectively provide them with the necessary
resources to achieve homeownership. Their Annual Re-Examination Notice provides public-housing
participants with an extensive referral list that provides assistance with homeownership. Their list
includes programs managed by: CSET, City of Visalia, Habitat for Humanity, CalHFA, and Self Help
Enterprises. TCHA's program coordinator works with interested public housing tenants in order to
effectively inform them of all the different programs that are available to them. Effective collaboration
between TCHA and other public and nonprofit agencies is imperative in helping promote
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homeownership among all of TCHA tenants. Lastly, TCHA has consistently been a sponsor and active
participant of the Tulare County Housing Resource Fair, an event that provides participants the
opportunity to access available public/private programs to purchase their first home, as well as the City
of Visalia Neighborhood Stabilization including Habitat for Humanity and Foreclosure Acquisition

programs.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Tulare County is a high performing PHA and not determined to be troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City actively monitors its existing zoning and development standards to ensure for their necessity
and efficacy for achieving the goal of safe and livable housing available for all income categories.

Off-street Parking Standards: The City’s basic parking requirements generally concede parking within

affordable housing and do not require structures for parking in multifamily housing. The City’s basic
parking requirement is 1.5 spaces per unit. This automatically applies to market rate units and is
essential for that type of tenant. Parking spaces do not need to be enclosed or covered, which minimizes
the cost for market rate units. Additionally, SRO units do not require any tenant parking, senior
apartments only require one space, and affordable housing projects can reduce the onsite parking
requirements.

Building Codes: Building codes set guidelines that identify minimum standards to ensure that building
and non-building structures protect the health and safety of the community. Local building codes,
however, often mandate that costly improvements be made to meet regulation requirements. The City
adopted the 2016 California Building Code (CBC). The City has not made any amendments nor changes
to the 2016 CBC. The City’s building codes prove to be in line with those of other California jurisdictions
and do not have negative consequences on the development of affordable housing in the City."[1]

Growth Management: Cities often use growth-management techniques, including controlling the rate of

growth and may use building moratoriums to regulate growth by pausing or reducing the construction
of housing. Currently, the City does not have any building moratorium plans to limit the development of
housing. However, the City has crafted a growth-management strategy to prevent the early conversion
of agricultural land.[2] To do this, the City’s General Plan has created three growth boundaries (Urban
Development Boundary |, Urban Development Boundary I, Urban Development Boundary Ill) to address
the current needs of the City and to account for future growth.

The City and HACT are committed to removing or ameliorating the barriers to affordable housing by
informing policy makers, their constituents, and the state and federal agencies that administer rental
assistance programs of the growing unmet need for affordable housing in our area. One of the City’s
high priority goals is to focus on the creation and preservation of decent affordable housing. HACT has
indicated that they will work with all stakeholders to increase funding and to continue to expand

1l City of Visalia. Building Code Update information http://www.visalia.city/news/displaynews.asp?News|D=1325&Target|D=27

[2] City of Visalia. “ General Plan Land Use Element.” . http://www.visaliageneralplanupdate.com/pdf/Visalia_GP_CH2_ 032014 _LOWRES.pdf
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programmatic flexibilities that allow PHAs to administer such programs in the most efficient and
effective manner.

Additional information/narrative included within IDIS as an attachment.

The City of Visalia adopted the Fifth Cycle Housing Element on September 6, 2016. The Housing Element
was certified by the State of California, Department of Housing and Community development on
October 30, 2016. The Housing Element specifically sets policies and their related programs to remove
or ameliorate the negative effects of public policies that serve as barriers to affordable housing were
reviewed. The Housing element includes:

® Increase permitted by right unit size from 60 to 80 units AND increase height to four stories. (HE
Program 1.4 and 1.7)

¢ Eliminating occupant size for Supportive and Transitional housing units to be permitted by right
( HE Programs 5.3 and 9.10)

® Increasing Farmworker housing units permitted by right from 6 persons to 12 units or 33 beds
(HE Programs 5.9 and 5.10)

* Adding a Zoning ordinance clause that exempts structures or devices to facilitate handicapped
accessibility from the Zoning Code standards (such as wheelchair ramps encroaching into
required setbacks) ( HE Program 5.3 and 5.8).

e Conduct a transportation analysis to ensure that existing and new high density residential zones
contained in the Affordable Housing Land Inventory are optimally served by public transit and
alternative transportation modes. (HE Program 9.9)

* Annual reconciliation of residential development on land listed in the Affordable Housing Land
Inventory; including mandatory requirement to either- 1 develop land at no less than the
anticipated density; or , identify offset sites not already listed on the land Inventory to make up
the difference in anticipated/achieved density (HE programs 9.4 and 9.5)

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City provided HOME CHDO funding to Self Help Enterprises, Inc. (SHE) its 501 ¢ 3 non-profit CHDO,
toward the development of a 36-unit rental project. The City also provided HOME- CHDO funding to SHE
to acquire, rehabilitate and resell, existing single family housing, which will provide affordable
homeownership opportunities which served households at or below 80% of the area median income.
SHE intends on coordinating with Community Services Employment Training (CSET) or Family Services to
establish a master lease or referral relationship to serve formerly homeless households.

The City, including Code Enforcement works closely with its non-profit housing and service providers,
collaborating on how to improve upon awareness and expansion of available resources each entity has
to assist the homeless population.

The City contracted with Family Services to administer the TBRA Program, which will assist
approximately twelve (12) people for a two year period. The Pilot program will provide households
assistance, up to 18 to 24- months of rental gap assistance.
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The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws, regulations,
conditions, and other possible obstacles that affect an individuals or households access to housing in the
City. The City, through the 2015 ConPlan, contracted with the Fair Housing Council of Central California
(FHCCC), a non-profit fair housing provider to conduct testing for the new Analysis of Impediments (Al).
FHCC conducted a training in November 2016.

The Housing Authority of Tulare County continues to work on providing affordable, well maintained
rental housing to qualified low and very low-income families in the City of Visalia. Their agency works
diligently to be able to address the need of affordable housing by devoting their resources to develop
more affordable housing units. HATC has an extensive housing stock portfolio throughout Tulare County,
as it administers over 5,000 units of rental assistance. Within this year, HATC had acquired an additional
76 rental units in the City of Visalia: thirteen units at 1321 S. Central, eleven units at 1325 S. Central, one
unit at 200 E. Paradise, five units at 1818 S. Garden, six units at 617-619 S. Santa Fe, three units at 2041-
2045 S. Tracy Ct., thirty three units at 1215 S. Central, and four units at 1916-1938 Vassar.

Furthermore, through HATC's participation in the MTW Demonstration Program, HATC has established a
five-year time limit on assistance for non-elderly and non-disabled participants of their Public Housing
and Section 8 HCV Programs. This has allowed their agency to create additional turnover within both
programs. The ongoing turnover has allowed their agency to keep open waiting lists for both public
housing and HCV programs. Thus, by having open and shorter waiting lists they provide a more.

Additional narrative included within IDIS as an attachment

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community. The
Kings/Tulare Homeless Alliance (Alliance), which serves as the local continuum of care, continues to
operate under phase three of its Coordinated Entry System (CES). Virtually all homeless service
providers within Visalia serve as entry points for the CES. In addition to the Every Door Open approach,
people experiencing homelessness can have an assessment completed by contacting 2-1-1 or directly
through the outreach team.

On an ongoing basis the PATH outreach team and Housing Navigators pair up with the City of Visalia law
enforcement on a weekly basis to visit encampments to engage with people who may not have
otherwise been connected to housing assessments.

In addition to the Coordinated Entry outreach efforts, the Alliance hosts an annual Project Homeless
Connect (PHC) event in the City of Visalia. As guests enter the event, they are assessed though an intake
tool. The intake collects a variety of domains such as demographics, veteran status, domestic violence
and disabling conditions. This information is used to determine gaps in services within the community.
There is also a booth specifically for the CES should a guest want to be assessed for housing.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 26, 2017 and served 340 people experiencing
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homeless. An additional 78 people at-risk of homelessness or imminently losing their housing were
served at the event. As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT)
census herein Attachment “B”, and IDIS. The one-day PIT survey provides a snapshot of the adults,
children in households and unaccompanied youth living in the City of Visalia who meet HUD’s definition
of homelessness. Information gathered through the PIT is used to understand the causes and trends
over time of homelessness, as well as to determine the unmet shelter and service needs of the
homeless.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

For all of the City’s housing programs, applicants are informed of the danger of lead-based paint through
a brochure as part of the application process. In addition, City building inspectors are alerted to signs of
this hazard as they perform their substandard housing inspections. All housing owners and occupants
with which the City interacts through its various programs are required to abate this hazard as a
condition of assistance.

The contractor is required to utilize safe practices and obtain certification through a HUD certified lead
testing agency when working with the City’s funds or its partners. The City’s partners are required to
conduct lead testing, abatement and use safe practices when utilizing city resources (i.e. HOME, NSP,
and CDBG).

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City’s efforts in reducing the number of poverty level families include supporting Family Services
through the Voucher Program and Street Outreach-Case Management Program (public services). The
City has also provided HOME funding toward the Tenant Based Rental Assistance Program which will
provide gap rental assistance to approximately eight (8) Visalia’s homeless persons.

The City continues to work with Self Help Enterprise through the SHE- CHDO Acq/Rehab/Rental of multi-
family properties, which four (4) units were made available to homeless or near homeless persons .

The City directed the remaining portion of the Housing and Economic Recovery Act (HERA) funding,
known as the Neighborhood Stabilization Program- Foreclosure Acquisition, to its local Tulare County
Habitat for Humanity (HfH). Habitat has acquired an additional two (2) properties, adding to their six (6)
properties which have been rehabilitated and resold to income qualifying households, primarily below
50% of the area median income. Habitat is searching for additional properties. This supports our efforts
in reducing the number of poverty level families/households in Visalia.

The City will also continue partnering with organizations to provide services, addressing the full range of
needs of low- and moderate-income families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to work with
its partners in identifying and working toward meeting those needs over the duration of its new 2015
ConPlan through strategically focusing its resources and efforts.
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See attached for additional narrative in IDIS as an attachment

All participants of City housing programs are required to attend HUD certified housing counseling.
Callers, who are also looking for housing assistance, are encouraged to contact the two local non-profit
agencies who provide housing counseling as a starting point. Community Services Employment Training
(CSET) is a HUD certified housing counseling agency. Both non-profits also provide other services, tools
and resources such as individual, family and youth employment, income tax preparation, home
weatherization services, housing opportunities, and drought assistance and more.

HATC staff has indicated that they are a current participant of the MTW Demonstration Program. This
demonstration is an effort by HUD to facilitate program innovations that work towards enhancing the
efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained through
its participation in the MTW Demonstration Program to become a more effective and efficient agency.
The development of MTW program innovations has been driven by their agency's mission, “to provide
affordable, well-maintained rental housing to qualified low and very low-income families. Priority shall
be given to working families, seniors and the disabled. Tenant self-sufficiency and responsibility should
be encouraged. Programs shall be self-supporting to the maximum extent feasible”. HATC has
enhanced the implementation of its programs by readjusting them in a way that they can better serve
our community. Furthermore, HATC has indicated that the MTW innovations work to not just redesign
their organizational procedures and outputs but also to redefine how our community views "affordable
housing".

HATC indicated that under the regular public housing program rules PHA's have to establish rents based
on 30% of the income of the participant. The flexibility to modify the noted procedure has been
extremely beneficial not only to participants of the program but also for their agency. This policy
modification was conducted with the goal to encourage self-sufficiency among participants. The goal
behind establishing fixed rents not affected by income increases is to not discourage participants from
obtaining and seeking higher income jobs. In this instance participants are not penalized by having their
rent increased due to obtaining a higher income. Participants are informed and guided to utilize the
assistance received during their duration in the programs to enhance their ability to become self-
sufficient. Participants are referred to agencies that provide services that enhance self-sufficiency (i.e.
job training, higher education, first time homeownership programs, and personal finance management).
In their 2016 Moving to Work Report; they reported that on average program participants in their
Section 8 HCV and Public Housing Programs saw on average increase of earned income of $11,288.
HATC indicated that this reflected a 75% average earned income increase from the time program
participants first enrolled in their MTW Section 8 HCV and Public Housing Programs. Such outcomes,
demonstrate the effectiveness their MTW Program has in reducing poverty levels among their program
participants.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Visalia is a charter city and is managed utilizing the council-manager form of government. The five-
person City Council provides policy direction to the City Manager who is responsible for administering
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City operations. The City Council members are the leaders and policy makers elected to represent the
community and to concentrate on policy issues that are responsive to citizens’ needs and wishes. The
City Manager is appointed by the City Council to carry out policy and ensure that the entire community
is being served. The City Council is the legislative body; its members are the community’s decision
makers.

The Community Development Department Director also oversees the administration of the day-to-day
activities of the CDBG, CalHome, NSP1 and HOME and Housing Fund programs. Staff works together
with various City departments together with the community to develop programs and activities that
improve low- and moderate-income neighborhoods throughout Visalia. The administration of program
activities includes housing, neighborhood preservation, public and park improvements, public services,
and economic development activities.

The strengths in the delivery system are interdepartmental communication and collaboration. City staff
from various departments works with local organizations and agencies that assist low-income
households and individuals in Visalia and residents. During the ConPlan public review, those priorities
were established. As a result, the Annual Action Plan was prepared based on those needs as well as the
funding anticipated by HUD. Unfortunately, the need continues to exceed the resources available.
Therefore, Staff continues to direct the limited funding towards the highest need. As such, the highest
priorities for the 2016-17 program year, has been to provide affordable housing, improve
neighborhoods, improve parks and public improvements, as well as provide funding to assist Visalia’s
homeless population.

The City has expanded its partnerships with local non-profits to deliver rental and public services related
to homeless needs. Family Services of Tulare County now administers the HOME Tenant Based Rental
Assistance, a new CDBG Case Management Program and the Voucher Program to support these efforts.

The City also continues to support its local non-profit agencies who work directly with Visalia’s
homeless, providing funds to the Continuum for administration of the HMIS system.

As referenced in previous years Action Plan, “even projects with a high priority may have to wait years
to be funded” due to the reduced and or limited funding.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City made a commitment two years ago to improve the communication and service delivery
capabilities of agencies and organizations that provide programs to assist the homeless. The City
continues to hold community meetings to enhance coordination between housing providers,
government agencies, mental health, and other key stakeholders in the City. The purpose of these
meetings was to establish a network of agencies to enhance the delivery of services to the homeless,
disabled individuals and families, and others seeking services as well as reduce duplication of services.
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HATC has an extensive number of partnerships with various social service agencies, such partnerships
allow stakeholders to maximize available funding and not duplicate services. HATC continues to allocate
a number of Section 8 HVC to various social service provider agencies such as: Community Services
Employment Training (C-SET), Central Valley Regional Center (CVRC), Tulare County Child Welfare
Services, Tulare County Continuum of Care and the California Department of Rehabilitation. The noted
partnerships allow program participants to receive, both rental assistance from their agency, along with
the necessary social services by their partnering agencies. Furthermore, in 2014 HATC expanded a
partnership with Tulare County Mental Health Services by acquiring an additional seven units (Liberty &
Court) in which Tulare County Mental Health Services provides services and case management on-site.
The units have been rehabbed and have been placed in service during this year. This is in addition to
similar collaborations with Tulare County Health and Human Services at Clark Court (24 units), and the
Transitional Living Center (in collaboration with the City of Visalia Housing Successor Funding) which
houses up to 40 occupants. HATC also continues a partnership with CVRC as they provide full time living
assistance to individuals who are developmentally disabled at our Encina Triplex. The City assisted by
providing Redevelopment Low Mod funding toward the rehabilitation of Encina Triplex.

In July of 2017, the City recently partnered with Kaweah Management Company, a non-profit agency of
the Tulare County Housing Authority, who acquired a 6 unit multi-family development. They will utilize
the City’s Housing Successor funding toward rehabilitation. The units will be made available to low and
very low income households, who may also be homeless or at-risk of homelessness.

The City will continue to participate in monthly Alliance meetings, which are attended by various
governmental departments and service providers to share information on existing programs and areas
for improvement to enhance coordination and exchange knowledge of best practices to better
understand and address the community’s needs, it is also used as a platform for agencies to coordinate
services and to address unmet needs, ensuring that resources are leveraged and not duplicated.

In addition to the actions listed above, the City will continue to enhance coordination and work with the
Housing Authority of Tulare County, Alliance, subcommittee housing and service providers and faith
based organizations, to identify services, housing and other needs. Other public agencies that work
together, to increase Visalia’s supply of affordable housing include; Self-Help Enterprises (SHE),
Community Services and Employment Training, Inc. (CSET), and Habitat for Humanity.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Introduction

The table below relates to the Goals with Actions taken for 2016. Not all Goals are listed, only those
which actions were taken or ongoing. The table reflects the Actions and Goals, such as:
® Goal 1: Expanding Affordable Housing Opportunities
o Housing Partnerships
o Affordable Housing Resources
o Housing Choice for Special Populations
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Goal 2: Expanding Access to Financing
Goal 3: Fair Housing Services
o Apartment Owners/Managers
o Reasonable Accommodations
Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia services

Goal 1: Expanding Affordable Housing Opportunities

Housing Partnerships

Actions Taken
2015

1.1

Continue to explore the development and rehabilitation of affordable
housing opportunities with local partners as well as outside developers.
Partners will include:

Housing Authority Tulare County (HATC)

Self Help Enterprise, Inc. (SHE)

Habitat for Humanity (HfH)

Christian Church Homes of Northern California/Visalia Senior Housing
(CCH)

e Community Services and Employment Training (CSET)

Partnered with
SHE as a CHDO,
Habitat for
Humanity and
Ongoing
collaboration
with HATC and
CCH

Affordable Housing Resources Actions:
1.2 | Maintain a list of nonprofit agencies and their services on the City’s website | Ongoing
under affordable housing or where appropriate.
Housing Choice for Special Populations Actions:
1.3 | Continue to work with the Housing Authority and other local nonprofits to | Ongoing
provide priority funding to assist in the development of new housing
opportunities in non-minority concentrated areas.
Continue to administer successful programs that provide funding and
support for affordable housing.
1.4 | Continue to facilitate the construction of affordable rental housing for SHE- Project of

very-low and low-income seniors by providing regulatory (e.g., density
bonus, expedited permit processing, deferred fees, or relaxed parking
requirements) and financial incentives (e.g., RDA set-aside funds),
commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped
Program (SHARP) and Senior Home Minor Repair Program, which assists

36 new units
completed Nov
2016;

SHE
administering
the CDBG senior
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low-income elderly homeowners in rehabilitating their homes to address | mobile home

health and safety repairs, accessibility needs, and energy efficiency repair program.
improvements.

1.5 Promote the construction of affordable for-sale and/or rental housing SHE CHDO
units with three or more bedroom units affordable to very low- and low- Projects (1 unit)
income families. acquired, under
Publicize financial and regulatory incentive opportunities (e.g., expediting rehab;
permit processing, deferred fees, density bonuses, or use of set-aside Housing Element
funds) to developers for these unit types including promoting the need updated and
for three or more bedroom units during pre-application meetings, approved.

contacting affordable housing developers, and creating informational
fliers at the Community Development Department and in all general
application packets.

Goal 2: Expanding Access to Financing

Education and Resources

2.4 | Continue to provide brochures or information on homeownership, rental | Ongoing,
assistance and rehabilitation assistance programs in English and Spanish. including non-

Make information on programs available on the City’s website and at profit partners

community events promoting fair housing choice held by the City.

2.6 | As funding permits, work with other fair housing advocates to conduct Contracted with
additional fair housing workshops in Visalia to educate citizens about fair | Central Ca Fair
housing rights. Housing Council-
Training
conducted
November 2016;
information
tracked by
CCFHC

Goal 3: Fair Housing Services

Apartment Owners/Managers

3.2 | Work with agencies and the property managers of affordable housing to SHE -CHDO
ensure that fair housing laws are abided by in the selection of residents projects;

and that information of housing availability is appropriately advertised. Monitoring of
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Continue to provide outreach related to affordable housing opportunities | HOME assisted
through advertisements and literature available in English and Spanish. units

Periodically track income and demographic data related to affordable
housing participants and evaluate additional strategies, if needed, to
increase access to and knowledge of affordable housing opportunities in
the City.

Reasonable Accommodation

3.5 | Provide information on reasonable accommodation and on often-utilized | Ongoing
disability adjustments to housing units.

Goal 4: Fair Housing Services New

Ensure access to fair housing services and education to all residents by Contracted with

& increasing dedicated eligible entitlement dollars (CDBG Admin or Public CCFHC
Service/lHOME Admin and Planning) to fair housing services.
4.2 Partner and contract with fair housing service providers for: Contract
e Outreach executed with
e Education CCFHC
® Testing
e Enforcement
4.4 | Ensure “Subrecipient Agreement” includes the requirement that all Included/ongoing

entitlement dollar recipients comply with Fair Housing Act and all other
Federal laws and Executive Orders as per “Playing by the Rules: A
Handbook for CDBG Subrecipients on Administrative Systems”"

4.5 | Prominently display fair housing information in City owned and operated Ongoing
buildings and other public spaces, such as libraries, recreation centers, and
community centers

Table 19- Analysis of Impediments, Actions taken for PY 2016

'us. Department of Housing and Urban Development. “Playing by the Rules: Handbook for CDBG Subrecipients on Administrative
Systems.” http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17104.pdf
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure long-term compliance with requirements of the programs

involved, including minority business outreach and the comprehensive planning
requirements

The City utilizes AmeriNat for loan servicing. AmeriNat monitors the City’s loan portfolio on a monthly
basis for conformity with loan payments, tax & insurance, and delinquencies. City staff also work closely
with AmeriNat and borrowers to re-certify first time homebuyers ability to begin making monthly
payments, or determine that deferral of payments should continue for an additional five years.
Additionally, on a bi-annual basis, AmeriNat conducts property condition inspections, and annually
obtains an affidavit of ownership. This assists the City in maintaining participant compliance with each
program.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low and moderate income persons. The City is continuing its efforts of updating
its Policy and Procedure manuals to reflect the most recent Building Code, City Policies, Monitoring
Policies and CDBG/HOME Regulations, as well as continue to prepare detailed agreements with
developers, sub-recipients and/or construction managers that outline federal regulations and
performance standards. The monitoring process incorporates the tasks and steps listed in the attached
documents named "Routine Monitoring".

MBE/WBE Outreach: Under the City of Visalia, referenced under its purchasing policies and procedures,
Chapter 8, encourages all segments of society to participate by demonstrating support for small,
disadvantaged and minority-owned businesses.

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and best efforts with
Section 3 during the process of awarding contracts to selected agencies/contractors to support low- and
moderating income residents.

Timeliness: As both CDBG and HOME funds continue to decline, the City is mindful of the importance in
allocating, spending and committing funds to eligible projects, program administrators and experienced
developers who can quickly assist in achieving the goals to meet HUD requirements, and providing
services, housing and improvements, addressing the needs of the community. Additionally, staff is
mindful of CDBG and HOME Administrative caps, as well as the 15% public service cap. The City
provides funding to non-profit agencies which are experienced and able to provide such service
activities.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low- and moderate-income persons. The monitoring process incorporates the
following as attached:

Routine Monitoring Responsibilities by City Staff
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1. To assess performance and identify any compliance problems, City staff monitor application
information from homeowners, assist with sub-recipient checklists, conduct periodic reviews to
ensure regulatory compliance and track performance.

2. Ongoing monitoring involves an examination of both routine and special reports assessing two
areas: compliance and performance.

3. Sub-recipients have independent audit actions conducted on a yearly basis.

4. Sub-recipients prepare periodic progress reports and provide those reports to the City of Visalia
on a monthly basis or quarterly basis, and/or as requested.

5. If the sub-recipient is slow in setting up projects or in drawing down funds, City staff contact the
sub-recipient to discuss the reasons for the slow progress.

6. If the sub-recipient is not able to commit and spend its designated funds within the period of
the HOME or CDBG agreement, an onsite review may be requested.

7. If it is determined that HOME or CDBG funds will not be drawn down, staff may take steps to
reprogram the funds to another entity or program upon taking the appropriate amendment
actions.

8. Based on the data submitted, City staff generates regular reports on the status of all HOME and
CDBG funded activities, as well as program-wide data such as the number of units developed or
families assisted, income guidelines, ethnicity, Census data and the ongoing expenditure of
HOME and CDBG funds.

9. The results are presented in the yearly Consolidated Annual Performance and Evaluation Report
(CAPER) report and preserved in the program master file.

In-Depth Monitoring and Onsite Reviews

1. These activities identify whether performance or compliance problems exist and identify the
aspects of the programs or projects that are contributing to the adverse situation.

2. These activities include an onsite visit, observation of actual program elements and the use of a
monitoring checklist.

3. City staff identify aspects of the programs or projects where the organization is performing well
and poorly, assess compliance with program requirements, determine whether record-keeping
is adequate, prepare a report summarizing the results of the review and describe any required
follow-up activity.

Monthly/Quarterly Status Report

1. The sub-recipient is required to submit a monthly or quarterly report detailing the progress of
the development projects, programs and activities utilizing CDBG and HOME funds.

2. This report is to include the following:
® Project progress in meeting stated goals and benchmarks.
® Problems encountered and steps taken to resolve them.
e Other general information as appropriate.
e This report is required to be filed at the City office by the seventh working day of the month

following the month when services were provided.

File Review or “Desk Review”
1. Throughout the year, City staff review the sub-recipients’ submitted project files for compliance.
2. City staff may be made aware of important or valuable information in a City “Single Audit”
Review, conducted by an independent auditor.

CAPER 9

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



3. In addition to the ongoing file monitoring and prior to the onsite visit, City staff review the
organizations/sub-recipients on the projects.

Financial Review
1. Sub-recipients submit a weekly or monthly report, depending on the type of project, concerning
the financial and accounting status of the project(s).
2. The weekly/monthly financial report includes the following:

Site Review

Summary of all disbursements of CDBG or HOME funds.
Percentage of funds expended and remaining by cost category.

1. During the onsite review, the following steps are completed:

Conduct an initial meeting with the director or other official to explain the purpose and
schedule for the review.

Review additional materials provided, to obtain more detailed information about the
program or projects in question.

Examine a sampling of files to verify the existence of required documentation and the
accuracy of reports being submitted to the agency.

Visit a sampling of program or project sites to confirm information contained in the program
files; this may also include interviewing residences.

Meet with local lending or other partners, if applicable.

Conduct an exit conference with appropriate senior staff to discuss the preliminary
conclusions of the review and identify any follow-up actions necessary.

2. After completion of the onsite visit, the following steps are completed:

Properly record the results of the review.

Fill out all applicable checklists.

Attach to the checklists all documentation required to support conclusions from the review
(if applicable).

Place the checklists and documentation in the monitoring file for that organization.

Place an additional copy of the checklist in the project file.

Meet with the program staff to review the findings of the monitoring visit and agree on a
course of action (if applicable).

After the in-depth review, City staff prepares and sends to the sub-recipients a report
describing the results of the review.

3. The monitoring report must include the reasons underlying all conclusions.

CDBG Project Management

1. Each project utilizing CDBG funds is managed by a project manager.

2. The project manager monitors the use of the funds and is the “Labor Standards Coordinator,”
having responsibility for National Environmental Policy Act compliance and CDBG labor
standards compliance and reporting, as well as Section 3 requirements.

3. A CDBG Project Compliance Manual has been prepared and is issued to all project managers in
the City.

4. Records shall be maintained from the inception of the project, documenting the compliance
requirements for receiving this federal funding.

5. A separate Labor Standards Enforcement file shall be maintained.

CAPER >0

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



6. A record-keeping action checklist, issued by HUD, as well as a CDBG Project Compliance Record
Summary, shall be complied with.
7. When available, CDBG, Davis Bacon and other applicable training is attended

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City ensures compliance with programs and projects by incorporating accounting principles,
conducting single audits, reviewing & updating guidelines & procedures, monitoring, and following HUD
requirements. Staff prepares a five year Consolidated Plan, a yearly Action Plan, Substantial
Amendments and CAPER for City Council and HUD approval.

Staff also meets with the City Manager, Department Managers and project managers to ensure progress
is occurring for each project. Overall, additional meetings between Community Development Staff and
Finance Staff responsible for the administration of the CDBG and HOME funding are held to discuss the
high priority needs, un-programmed PI, projects, programs and recommended funding allocations.
Community meetings are held to obtain comments, recommendations and support of ongoing and new
projects.

All reports are available to the public for review. Community meetings, City Council Consent Calendar
reports and public hearings are held, which provides opportunities for community participation and
input. The CAPER Public Hearing Notices in English and Spanish includes noticing certification from the
local newspaper “Visalia Times Delta. Agendas for the Citizens Advisory Committee; the Disability
Advocacy Committee, and North Visalia Neighborhood Advisory Committee are included. Staff attended
the meetings to inform them of the opportunity to comment and share the CAPER Report and attend
council public hearing. Notices are also posted at the City of Visalia’s library, and City Hall offices. The
CAPER are is made available to the public via the City’s Website at www.visalia.city and over the Counter
at City Hall locations. Additionally, the notice was submitted to the Tulare and Kings Continuum of Care,
now known as “The Alliance”.

The City of Visalia considers Citizen Participation an important component in improving the quality of
life of our neighborhoods and encourages residents to become involved. If comments are made, a
Summary of citizen comments related to the CAPER is included. See City Council Transmittal for the
Public Hearing of September 18, 2017, included as a pdf, under CR-00 Administration Attachments.
Comments will be included as well, herein below as an attachment.

For review, with the new 2015 Con Plan, came a new Citizens Participation Plan, which reflected the
community outreach process moving forward over the remaining years of the ConPlan. The CPP outlines
the steps for public involvement and opportunities to comment on the CAPER, available online. The CPP
will be updated to include the AFFH requirements.

CAPER >1

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives

and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City continues to take a proactive approach and continually evaluates programs, projects and
activities to ensure they are meeting targeted goals as well as keeping in line with current levels of
funding. As a result of our experience, difficult and strategic recommendations are made to City
Council. For example, when funding is not moving quickly, an alternate priority need project or program
is recommended. Council gives the City Manager the authority to redirect funds based upon certain
criteria or timelines. As with CDBG, the timely expenditure ratios are monitored and HOME commitment
and expenditure deadlines are monitored. Staff also directs funding toward core programs established
during the previous year and identified within the Five-Year ConPlan.

The City of Visalia continues to use CDBG funds toward public services (Voucher Program, New Pilot
Outreach/Case Management, and Fair Housing Programs),affordable housing, (SHE CHDO Acg/Rehab,
TBRA) a suitable living environment (Code Enforcement), public facilities and improvements (Public
Improvement and ADA project) and Economic Development (repayment of Section 108 loan).

Staff reviews and meets with project managers on a regular basis. The City’s Citizens Participation Plan
allows minor and technical amendments to be reviewed and authorized by the City Manager. All
substantial amendments, resulting in a 75% reallocation of funding, were taken to City Council through a
public hearing as well community meetings for input. The reallocation of funding occurs throughout the
year for both CDBG and HOME. For an overview of Amendments during the program year see CR-15
Resources and Investments" page attachment referenced "Approved Action Plan Amendments 2016-
17".

Objectives have not changed in working toward meeting high priority needs. As a result of the needs
identified through meetings with non-profit housing and service providers, City Manager and Council,
HOME and CDBG funding was approved to assist in meeting the needs of Visalia’s homeless population
through TBRA and Public Services.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

No BEDI grants
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that

were detected during the inspection. For those that were not inspected, please indicate the

reason and how you will remedy the situation.

The HOME monitoring of Sierra Meadows, located at 1120 E Tulare, with the on-site inspections and
review of files and financials, occurring on July 8™ 2016. There were no findings or concerns. Two
additional HOME monitored projects, known as Robinwood Court (10 units); and Paradise & Court (20
units) with inspections being completed on August 5" and 11", 2016. This included financial and file
reviews. Areas monitored included Affirmative marketing, residential lease, financial and asset
management, audits, property standards, inspection procedures, lead based paint, certification of
tenant incomes, rents and utility allowances, regulatory agreement compliance and secondary review of
construction documents, if needed. The monitoring was completed with no findings nor concerns for
the projects. The Administrators were reminded of new HOME rules, such as submission of project rents
when approved by HUD, and annual certifications.

The City has reviewed the 5- unit project known as Strawberry throughout acquisition, rehabilitation and
rental of the units. After its completion, a desk review and on-site monitoring was completed May 3,
2017. This is the first year of monitoring for this project, which included a request to be clear on HIGH
and Low Rent unit designations, utilizing allowance model use and retention period within
documentation. This was clarified, with a result of no findings or concerns. The Administrator was also
provided a reminder of the new HOME regulations, such as annual project compliance reports, rent
increases, and utilities.

The City closely monitored the progress of Self Help Enterprises 36 unit development known as Highland
Gardens, who coordinated efforts with Engineering, Planning and Building inspections, as well as
financial expenditures. This included regulations listed within 24 CFR 92, Subparts E and F. The results of
the first desk and on-site monitoring after its first year of operation will be reflected in the next CAPER.

During this year, staff participated in pre-bid meeting for CDBG funded- Oval Park Playground project.

Family Services CDBG Public Service program (Voucher Program) was completed October of 2016 and
Fairview project was also monitored in November of 2016. There were no findings or concerns.

Other monitoring was completed during the program year, however, such monitoring was related to
Redevelopment Low Mod funding and is not reported herein.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.

92.351(b)
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The City contracted with Fair Housing Council of Central California (FHCCC) to provide education on fair
housing and conduct testing. As a result, we had our first training/education for this program year in
November of 2016. FHCCC is also tracking the number of callers, people assisted and more.

The City and its partners publishes the Fair Housing logo on all applications and information flyers,
collect data related to applicants and publishes its affordable housing programs on its website.

Additional outreach efforts include working with local lenders to promote affordable housing programs.
The City requires its partners to provide affirmative marketing plans as part of its process in providing
funding.

Additionally, the City requires its partners, providing affordable housing, to continue requiring
participants of programs to participate in housing counseling services. And, the City has a marketing plan
where the City would work with Tulare County Housing Authority for specific project data.

The City also partners with non-profit developers and requires that a marketing plan be submitted with
proposals to affirm marketing efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,

including the nhumber of projects and owner and tenant characteristics

Approved by City Council was the use of HOME program Income funding toward various projects and
allowed 10% Program Income Administration. Projects that utilized PI, and EN, included remaining costs
toward Highland Gardens, and the SHE CHDO Acg/Rehab single family projects, resulting in one (1)
single family residential unit acquired and currently under rehabilitation. SHE is actively searching for
additional single and multi-family properties.

Program income was also directed toward the 36-unit-multi-family development project (Highland
Gardens) which was completed in November of 2016.

See CR-15 for the Program Income received during the year, and CR-10 (Number of HOME-assisted
activities completed during the Program Year.

A total of Pl was drawn (expended) during the year, referenced on the PR09 report, was $561,154.28,
including Program Income Administration.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).

91.320(j)

The HOME program objectives continue with promoting, maintaining and providing affordable housing
working with non-profit agencies.
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Specifically, the programs administered were:

e HOME Tenant Based Rental Assistance (TBRA):The program policies were approved in
November of 2016 with Family Services as the administrator. The program is underway which
will provide gap rental assistance to Visalia’s homeless population. A rental market study is

underway due to the limited available properties to rent at the FMR- Rent Standards.

e Village-Highland Gardens: The City partnered with its Community Housing Development
Organization (CHDO) Self Help Enterprise on the development of a 36 multi-unit family
development. Tax Credits (LIHTC) were awarded to Self Help and the project was completed in
November of 2016.

e HOME SHE Acqg/Rehab/Resell and Acq/Rehab/Rent Projects: The City again has provided HOME-
CHDO funding to its certified non-profit agency, Self Help Enterprises. They are activity searching
for properties to acquire, rehabilitate and resell (single family) and rent (multi-family).

Housing Counseling is required for all housing participants. Such services are provided by HUD-certified
housing counseling agencies: Community Service Employment Training, Inc. (CSET) and Self-Help
Enterprises, Inc. (SHE). HOME funded project participants attend housing counseling through CSET. All
other funding participants attend housing counseling through SHE.
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CR-60 - ESG 91.520(g) (ESG Recipients only)- Not Applicable to Visalia- NOT AN
ESG RECIPIENT

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VISALIA
Organizational DUNS Number 030999866
EIN/TIN Number 946000449
Identify the Field Office SAN FRANCISCO

Identify CoC(s) in which the recipient or
sub recipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code -

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2016
Program Year End Date 06/30/2017

3a. Sub recipient Form — Complete one form for each sub recipient

Sub recipient or Contractor Name

City

State

Zip Code

DUNS Number

Is sub recipient a victim services provider
Sub recipient Organization Type

ESG Sub grant or Contract Award Amount
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CR-65 - Persons Assisted Not Applicable to Visalia- NOT AN ESG RECIPIENT

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table - Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 3 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes Not Applicable to
Visalia- NOT AN ESG RECIPIENT
10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nights available

Total Number of bed - nights provided

Capacity Utilization

Table - Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)
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CR-75 - Expenditure- Not Applicable Not Applicable to Visalia- NOT AN ESG

RECIPIENT
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2014 2015 2016

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2014 2015 2016

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2014 2015 2016
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal
Table — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2014 2015 2016

Street Outreach

HMIS

Administration

Table - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2014 2015 2016
Table - Total ESG Funds Expended
11f. Match Source
2014 2015 2016

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2014 2015 2016
Expended on ESG
Activities
N/A N/A N/A
Table - Total Amount of Funds Expended on ESG Activities
63
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Attachment “A-1"- CAPER Public Hearing Notice —English

JITY OF VISALIA | 2016 Consolidated Annual Performance
aind Evaluation Report (CAPER)

Public Notice for Review and Comment

eview of acomplishments The City of Vislia will ubmit its Consolidated
‘nnual Performanceand Evaluation Report (CAPER) for Progmm Year zané (July 1, 2016 — June 30, 2zo017) to
heUnited States Department of H ousing and Urba n Development(HUD), no Bter than September 30, zo17.
rhe CAPER isan annual reportthat describesthe peformancein meeting its goal with the use of Comm unity
Jevaopment Slock Gmnt{LDEG) and Homs invesment Fa tnerships Gm nblHOWHE) rensived from HLG The
Tty uses these gmns s prodide decst, clen =fe and affords ble howsing, oreetes o abisble hding
enrtromient, @nd e nd economic soporunides prindpelly Tor persane of | snd moleste inoome, The
iy of Wimle's Conzolideted Fanfbcion Pl which (demifiisd projecs and progmms was predously
woeered and sdepbed by e Oy Cournd b med o objodives

‘zan ovensiew, HOM Efunds were used toward the 36 unit multifa mily new constuction prject, sattered
iite acquisitionfrehab of existing ownership properties through the City's certified Community Housing
Jevelopment Crganization (CHDO) and tenant-ba sad renta |l asdsance, The COBG program funds were used
oward Oval publicand park improvements, ADA compliance public services, code enforcement, fair housing,
roucher program- @se management, Senior Mobile Home Repair, and economic devdopment, specifially
‘epayment of the Section 108 lcan.

2016 DRAFT CAPER
-Comment Period and upcoming community and City Co uncil Meetings:

litzens Advisory | Disability Advocacy | North Visala Neighborhood

ommittes Committee Advisory Commitbes

lity Admin Bldg City Hall Council Chambers | mManuel Hermandsz Com m unity

20 N Santa Fe 220N Santa Fe center

fisml|, CA g3z2qz visla, CA g3z2q2 247 West Ferguson Avenue

september 6, 2017 | September 11, 2017 | Y5218,<4 @291

#30 pm si00pm September 14, 2017
550 pm

lity Council Public Hearing Mesting
tity HallCouncilCham bers

g7 West Acequi, Visalia, CA 93291
september 18, 2017

noo pm

lity Of Vealia will receive comments on the 216 Draft CAPER September o1, 2017 through September
5, 2017.

Fhe Public Hearing forthe 2016 CAPER will be held on September 18, 2017.

staff invites you to attend one of the community meetings, city coundl meeting or If you are unableto attend

| meeting, you may submit your comments in writing to Bhonda haynes@ivisla.city

nformation will b2 made avaibble in albemative formats upon request by @mmacting: Rhonda Haynes, Housing

jpecilist at Rhondataypes@visala.cty and (559) 7549460, Requests for disbilityrebted modifiations or
iommmodations required to faciltate mesting partidmtion, induding mquests for auxilary aids, s=rvices or
nterpreters, require different lead times, Anging up to five (5) business days, Flease keep this in mind and provideas
i L mechemrios e s o sible i onder o s aw il bl g oA sieties Listeni ng Devnss (RS 5 avniabl wpsn

Jotice published on Septendber 01, 2017, and 1 publishing in the weekly Paper — Tharsday &ugust 31, 2017
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Public Hearing Notice English Certification

CITY OF VISALIA | 2016 Consolidated Annual Performance
and Evaluation Report (CAPER)

Public Notice for Review and Comment

Fenview of accorrplishrrents The City of Visdia will suberit it Consolidated Annud
Perforrance and Bliaton Report (CAPER) for Progrann Yesr 2016 (July 1, 2016 -
Jne 30, 2017) © the Urited States Deparrrent of Housng and Lrben Developrnent
(HUD), mo later thizn Septernber 20, 2017, The CAPER is an annual report hiat descrbes te performmance
n meeting its god with te use of Conmrunity Developrent Block Grant (COBG) and Homre rwestrnent
Parmnerships Grant{HOME) received from HUD. The City uses tiese gants © provde decent, clean, safe and
affordable housing, creae 3 auitable living ervironmrent, and expand economic opporunites, pancipally for
persores of bw and roderze incorme. The City of Visdias Corsolidated Flanddcion Plan, which identlied
poect and progranms was prevousty reviewed and adopred by he City Coundil © meet these cbjecives.

As zn overview, HOME fnds were used toward e 36- unitroultifamily new constucion project, scattered site
quisitonrehabofedsing ownes ship poperties through e Citys certified Cornrrunity Housing Deveoprnent
Crganization (CHDO), and tenant-based rental assistance. The CDBG pogram funds were used oward Ond
public and patk imgovernents, A0 corndiance, public services, code enforcament, far housing, voucher
pogam-case menagement, Serior Moble Home Repar, and econormric devebprrent, specilically repayrment
of he Section 108 lozn.

2016 DRAFT GAPeR
-G Pesiod and upcoming comnunity and Gity Gouncdl Meetings:
Glizere AAziy Commilies [rern Wi tenttomned | [GlyGounsiPubie Rewing
Qi adin EMy Y Mesding
ZNSThR iy ity
ey O 3R Ve O 932 i Iy ]
September6, 2017 September 11,2017 Wiy 04 65291 p 18,2017
30 pon 00 py o 14,2017 0 pen
0 oo
L JL ] E=E2a J

City Of Visalia willr ecedse comm ents on the 2016 Draft CAP ER Septemb er 01, 2047 thy augh S eptemb er 15, 2017,
The Public Hearing for the 2016 CAPER will be held on September 18, 2017

Staff irvites you 1o atlend one of the community meetings, city council rmeeing or if you reunable to atkend 3

rreeting, wou roay submni your cornrrents i weiting Yo Fhonda haynesinisdiacity

hfomration wil be rede veilable in demative omrets upon request by contacing : Fhonda Hawnes, Housing

Specidist 31: Rhondahayresvsalacity and (559 713-4460. Requests fr dissblitrdated modiicaiors o

= 3ions required ¥ faciitate meedng paricipaton, induding requests for awiliary aids, senices o

inerreters, require difierent lead tires, mngngr? ¥ e (5) business a@gsl:lease keep his nomind and
rmcz e

prowde a5 advance nofce as possiblein order 10 enare availablin. ve Listening Desices (3LD's)
e avakibe upon request.
PARRAST

[0 PROOF O K. BY: O 0EK. WITH CORRECTION § BY:

PLEASE READ CAREFULLY = SUE MIT CORRECTIONS ONLINE

ADVERTISER: CITY OF VISALIA PROOF CREATED AT 812412017 6:34 IM
SALES PERSON: Megan Machado PROOF DUE: -
PUBLICATION: VS-VT DAILY NEXT RUN DATE: 090 1117 VE-0000268697.INDD

SIZE:3 colX 5.25in
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OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



Attachment “A-2” CAPER Public Hearing Notice- Spanish

AaTY OF VISAUA | 2016 Informe anual consolidado de
desempenio y evaluacion (CAPER)

Aviso Publico para Revision y Comentario

Revision de logros de la Ciudad de Visalia presentard su Informe
anual de desemperio y evaluacion (CAPER) consolidado para el afio de programa 2016 (del 1 de julio
de 2016 al 30 de junio de 2017) al Departamento de Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD), no mastardar & 30 de septiembre de 2017 . El CAPER es un informe anual que describe
r:l ﬂ:’;ﬁ‘mpgﬂnw en gl wmpll:m?ﬂnim diz au objetivg con el uso el subesncidn en blogee pars e

; ridzd i 1. L Ciodad uhilizs estas #awlbwmgmeﬁ FiEE punporciarsr i ende
3 llmr:n % 3% Y 8 itles v ooear un ambisnte wida sdecusds y amplis |as
anjfle it incipalmerds pars laz perzonss de in
L%mdmado J Plan o2 Mm:ﬁﬁn de la Ciudad de Wieala, que idertifios provectos v mﬁrwama@‘, e
previaimente revisado y adoptado por el Concejo Municipal para cumplir con estos objetivos.

Como resumen, los fondos de HOME se utilizaron pars el provedo de constiuccidn multifemilisr de 38
unidades, la edyuisicidn de dtios dispersos § rehabilitacion de propiedades y propietades existentes a
trareds cis la Orgenizacion de Desarmllo de Viviendas de 18 Comunidad (CHDO) que es certificads por ks
Ciudad. Los fondoz del programa CDBG s= utilizaron para mejoras plblicas v de pargques, vy Oval
cumplimiento de AD A, servicios publicos, aplicacion de cadigos, vivienda justa, gestion de programas
de comprobantes, reparacion de casas mdviles para ancianos y desarrollo econdmico, especificamente
remhbolso del préstamo de la Seccion 108.

2016 BANDEJA CAPER

FPeriodode comentarios ¥ proximas reuniones de B comunidad y del Ayuntamientce

Citizzns Adveory | Disability Advoacy | North Visale Neighborhood
Committes Committee Advisory Commitbee
City Admin Bldg City Hall Council Chambers | Manuel Hermandez Comm unity
ZoN Santa Fe 220 NSanta Fe Center
Visall, CA 93292 visale,CA gz 247 West Rerguson Avenue
6 de septiembre de | 11 de septiembre de “’" SRRl -
2007 2007 14 de septiembre de
sz30pm 5:00pm 2017

s30pm

City Council Public Hea ring Mesting,
City Hall Coundl Cham bers

Fopwest Acequi, visalie, CA 93291

18 de septiembre de 2017

700 pm

La ciudad de ‘isalia recibiré comentarios sobre el Proyedto CAPER 2016 del 01 de septiembre de 2017
al 15 de septiembre de 2017.

Lo avdienci miblfca pora & CAPER 2010 se llevara a cabo el 48 de
septiembre de 200,

Ell pergor e s 5 el o e g les ratrdores s be somurdeed o i oel somsgo mon gl . 51
no puede asistr & una reuntdn, puede envar sus comerfaios por coreo eledrdnico a

Rhonda haynesi@wisdia.city

La informacion estard disponible en formatos attemativos a peficidn. Por favor contacte a: Rhonda
Haynes, Rhondahaynesi@visalia.cty, (559) 7134460 Las solictudes de modificaciones o
i = mmm £on e ﬁlmm ; 5

i@tf@:@aﬂ@:@ﬁ@ o ks oy aﬁl@!@ﬂﬁﬁnﬁ poskle pera g}@mﬁﬁm & ﬁmmmmm L@@ ﬂﬂm@h@g E}E Ll
sudiive (AL eidn disponibles bejo peiicifn.

fwlen publivade &)1 de septismbre de 2017 yw 1 publicasién en el semanario — midrenles 8 de sepiemire da
2017

CAPER
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Public Hearing Notice Spanish Certification

CITY OF VISALIA | 2016 Inform e anual consolidado de
desempefioy evaluacion (CAPER)

Aviso Publico para Revision y Comentario
Fenision delogrosde |a Cudsd deVisdiapresentara su Informe anual de desempeio
yevalacion (CAPER) consolidado para d afo de programa 2016 (del 1 de julio de
0164 30dejunio d= 2017) 3l Departamento de Wvienda y Dessrrallo Ubeno delos
Estados Unidos (HUD), no més tardar o 30 de sepfennbre de 2017 El CAPER es un
nfomne aruaE que describe d deserrpeio en d curndirmizno de su cbjetvo con & uso da |a subsencion en Hogque
prm d dessrolo de |a comunidad (COBG). La Cudad uliiza estas subvenciones para poporcions viviendas
decentes, impias, ssguras y asequibles y orear un arbiente de wids adecuada y anpliar ks oporiunidades
econdricas, prncipamente para s personas de ingresos byos y moderades. El Plan Coredidado £ Flan de
Acciondela Cudad de Wsdia, queidentilica proyectos y progranmas, fue previanmente revisado y adoptado por
o Concsjo Muricipd pera cunplr con eshos objethvos.

Cormoresumen, los ndos de HOME s2 utiizaron para d proyecto de corstruccion rrubtifamiliar de S5 unidades,
l adquisicion de sftios dispersos { rehablitacion de propedades v popedades edstentes 3 ravés de la
Crganizacion de Desarollo de Viiendas dela Corunidad (CHDO) que es carificada por la Ciudad. Los fndos
del programa COBG s uilizaron para mgoras pibicas y de parques, v Ovdl currdimiento de ADA, senvicios
pabicos, apicacidn de codgos, vivkenda justa, gestidn de programas de comrprobenies, reparacion de cases
rrovikes para ancianos y desrolo econdmico, espacificamente rerbolso del réstarro dela Seccion 108,

2016 BANDeJA GAPER
Periodo de comentaio s y proxmas reund dela idad y del Ay 4
Gl Adkzary Commillie |nu|i|, " torih 1l "] y Hxing
i adin iy ay Y Mesling
ETETTY 20 NS TR iy ity
e, O B2 ey, O B2 g 7
Gdeseptiembre de 2017 | |11 deseptiembrede 2017 | wetk 4 s 18 de septiembre de 2017
30 pn S0 prn 1d deseptiembrede 2017 | | 200 pm
|520pm

Lacidad de Wsalarechind comentarins sobre el Propecto CAPER 2016 del 0 de sepiembre de 2017 d 15de septiembee de 2017,
Laaudiencia publicaparme | CAPER 20162 lkvaraacaboe|18de septie mbre dz 2017,

El persordl le imita 3 asisir 3 una de las reuniones de la cormunidad o reuridn del conp runicipd. Simo
puade aEsir aunareonion, puade eria s comentios por cormeo dectonico a Fhondahayresinvisdia ity

La inforracidn estar disporibe en forrmatos Aternativos 3 pedcidn. Por fvor contacke 3: Rhonda Hawnes,
Rhondahaynesinisdiacily, (959 713-4460. Las sdiciudes de modiicaciones o adaptaciones rdacionadas
con |z dicapacidades necesarias para faciltar |a perdcipacidn en las reuniores, ndudas ks solicitudes de
udas adiares, servicios o inlérpetes, requieren plagos de enfrega difrentes, que pueden llegar hasta cinco
(5) dias hables. Por faver, 1enga eslo en cuenta y proporcions con |3 manee ankehdiin \postle pera gamnizs |a
disporiblidad . Los dispositivos de ayuda audinvg Mg es13n dsponbles bajo paticion.

VHRRAML

[0 PROOF O K. BY: [0 0.E. WITH CORRECTION § BY:

PLEASE READ CAREFULLY = SUE MIT CORRECTIONS ONLINE

ADVERTISER: CITY OF VISALIA PROCF CREATED AT 812412017 6:34 PM
SALES PERSON: Megan Machado PROCF DUE: -
PUBLICATION: V5-VT DAILY NEXT RUN DATE: 090 1117 VS8-0000268698.INDD

SIZE:3 colX 5.251n
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Affidavit of delivery of a copy of the Public Hearing Notice for
the City 2016 Consolidated Annual Performance and

“Self Help Enterprises, 8445 W Elowin Ct |

CSET, 312 NW 3rd Ave
Visalia Public Library, 200 W Oak Ave

i

I solemnly swear under penalty of perjury that on August 31, 2017, | personally defivered
a Public hearing notice to the locations referenced sbove,

Date: August 31,2017

g-2l-1

CAPER
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Posted on City Website

Last Updated By (PMSING) Pam Sing @ §/31/2017 3:06:45 PM
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Notice of Public Hearing for review of 2016 Draft CAPER ?
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s <>
The City of Visalia will receive comments on the 2018 Draft CAPER
beginning: September 01, 2017 to September 15, 2017.

p Words: 15

Characters uzad: 120/2000

X 3 m FontSzes ~ |A ~ [l ~
Z-S-mm @8O 2 N

2% <> | FullEditor

o228 1| =
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City Council Public Hearing to be held on Monday September 18, 2017 at 7:00
pm at City Hall Council Chambers located at 707 W Acequia, Visalia, CA.
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Plbic 2015 Draft
Comment of the CAPER

Ml City of Visafia

Housing Divisicr

=== 2018 Draft CAPER - Disability Acvocacy

Commitee
Paoic auc oy Oy of'Vaaelle, DA
* rovwng | ¥ Gong - Starw v
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wc Ve
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 City of Visalia, CA

P owiy y v . : t 1.4 )

NEWS: We have wrapped up the draft of the Affordable Housing Division's
CAPER and are ready for public comment. Join us at one of the upcoming
meetings, Kicking off September 6th and running through September 14th,
and offer your thoughts.

The process wraps up at the Public Hearing on September 18th before we
send it off to the U.S. Department of Housing and Urban Development.

ic)
] ®

City of Visalia
NEWS

—

9 Breaking Details, Hot Topics & More

City of Visalia - News in Detail

471 people reached Boost Post

CAPER 72
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Comment of the CAPER
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Public 20% Draft
Comment of the CAPER
Wanted! Ciy of Visalia

201€ Draft CAPER - Citizans Advisory
Committea

Oy ot Visale CA
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City of Visalia @ CityofVisalia - Sep 1
NEWS: Comment on the #CDBG and #HOME report before it goes to

v @HUDPacific at one of our community meetings. ow.ly/fcSQ30eRinX #Visalia

2016 Draft
of the CAPER

Housing Divis

CAPER
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Continuum of Care posting Notice of CAPER

Fron: Kings/Tulare Homeless Allian ce «dhooks@kthomelessalliance.org>

Seht: Tuesday, September 12, 2017 151 P

To: Rhonda Haynes

Suhfect: HUD CoC Competition: Rating & Ranking Results Released; Other Allian ce News
Community news fiom the Kings/ Tulare Hormeless Alliance Wiesy this emall in yourbowser

KTHA

LEVERAGING RESOURCES
EMPOWERING PARTNERS

2016 Consolidated Annual Performance and
Evaluation Report {CAPER)

Azt ireiizs you Snadind aneof Hie scromunity n 72
g o Ty st s et inssriing o Rhonde. b

Information will he made availzhle in alemative omak upon mrquest by contacting: Rhonda Haynes, Housing
Specialist at Rhonda. haynes@visalia.city and (559) 7134460

For more information click hem for English.
For more information gligk hem for Spanish.

@ Share @ Tweat @ Forward

CAPER
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Attachment “A-3” Citizens Advisory Committee Agenda

CAC Working
Agreements

& Beomnrnitied o CAC
gl sulhrcrmdhess

% Follow thraugh on
commi bnents

& Bpmses your
Smkl:mﬂm@ﬂmpm

) City of Visalia
Chiizens Advisory Committes

Wednesday, September 8 2017
5:30 purn.
220 K. Sante Fo, Vieelln Ga
A2ERNDE

580 p.m. Wabeme sod publs commes i
s b %ménj‘:ﬁmﬁ}— ﬁz%%mifmmwﬂ?&f%wﬁw Mﬁﬁ’?ﬁﬁﬁhﬁ:ﬁ ﬁ@%

T
iradm@ﬂm kﬁfﬂﬁ&%kmmm m ﬂ:wm%% e o %aammﬂ%m 3

ggwu el o mmwﬂ* ammmmsmm@mqum
wlsmed Bimes nl ke B lomes bagly spuresanenk bpdeiig vour mvaned Beobeabyen lbsen
535 pur. Hpprsee] of minutas

540 p.n. Indrvies of Polantial Mew Cardidates for CAC &

Appointmert of rew mambers, if appropriata,
- Timethy Jaskson

- CalkhBFoss
- [Frank Ruiz
25 pui. Feview of the Comoldabad Snnusd Periomsiice s

Evalustizn Rapart {CAPER) scoomplishme s during
e A—
u%wmaﬁ gmmﬂ:] e

B45 pum. Comuifse Bapois
~ Merepredh
s« (o anoiha ursnd Mon- e ivisen
- Pugilin @ﬂmi@m FUrmy
| Dhepomeion e commeneament dele T ned vesr Wama slwee)

E:5S .. lms fer Fuiuie Agsnda Conzlds ralicn
Ty . Aefourn
Paat Meeting Cifoper 4, 2017

I Cayriplismes wiilh Uhs Bmerican Diesbilivie Sy, Mga nssdspacislasilane & parlizosts n msslingsicall| 559 71345 1283-n0u w in advawceal he meeling, Far
Hearing Imipgbed —Call | 559 7133900 [T D0 A3 baoes in sdvanceal Lhezcvadabsd mssling Gre la roquesl sk ing s=nboe

Anywrillen maleriaks ez B ling La an ilem an L szenda submillad La Lhe Cilisens Advisa eyCammilles alie rd Bleibu Lian af Lhe sgends pazel are svailab B far public
irs prctian SLCily Hall W= |, 207 W, Aa=quis, Visalis, T4 33291, during narmalb e ness haurs.
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Attachment “A-4” Disability Advocacy Committee Agenda

DAC
Working
Agreements

% StartEnd on

time

% Be commeitied
jo DAC

% Listen o one
pesenf st & e

& Woluntess fisne
liereliz- he
erpedlaole sl
penfivigate i
yEnts

& Agrsto
dissgres-
Respert others

& Follove hrough
oL
o et

% Esgress yomw

u:@ﬁma
Seeke halanced
dnpod

City of Visalia
Disability Advocacy Committee
Agenda

For the regular meeting of:
Monday, September 11, 2017
Time: 5:00 p.m.
Location: City Hall Administration, Conference Room
JA0H Baze Fe &, Visalia CA

7 JEEEETL Merbers
Hlermen
Sliprmeaie
S lhesmaie

e
e
s
i

&ﬁ@smmmm@@mm&m@wmm%ﬁmgm

p alvgadr fnduded o fodgds sseel e O ol
k@ﬁ@wf@nwmmmn@?mm Hiwerer, Has Commmitise om
1 1370s muf respored withiy o reaasble peicd of Hme. Jradrs
mr%amm@ﬁmmww wiless grodied addifioral Hme by s
Comemeiifes Chairperscn

1 dppoval of Augeat 14, 207 Bifsores

Bevier of ibe Copmlilaed Aonmsl Fafemsme ol Franoin Beporst
(CAPEE) AE Swvomp Bdmuss — Hhonids Hayoes

B Dispws 2007 Commomiiy Evemis & HandowisFresmiaions

= Oefoler 4 ~COS Tob Far (CCE canpug)

+  Ogioher | 4 =Hesl gy Visali o [ Riverwey Sposts Paskd)

#  Ditobie 21 —Pareting Wetwork Special Lives Evend (R b de Stadive)
Fo Al fromem

+» Enjoy our time
together!

I comglinnc wi
Hantirg

it ey s with Dlaoblitis w2, i 0y weed
gl =i mmmmwn mmﬂwmhmw
iy

Any writen materiak relating to an item on this agenda submiited to the Dizability Advocacy
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Attachment “A-5" North Visalia Neighborhood Advisory Committee Agenda

North Visalia Neighborhood Advisory Committee
Thursday September 14, 2017
5:30 PM
Manuel Hernandez Community Center

247 W, Fergusan

Wisalia, California
AGENDA

Infroductiens

Approval of Minutes from August 10, 2017

Citizen’s Requests

The North Yisalia Neighborhood Advismny Committes requeststhat a 3 minube time limit e
observed for requests. Please note that issues raised under Citizen’s R equests are informal only
and the Horth Yisalia Heighborhood Advisony Comimittes will not take action at this time.

Review of the 2016 Consolidated Annual Performance and Evaluation

Report {CAPER) Accomplishments.

City of Visaliz, Community Development Department - Rhonda Hayres

Sidewalk at Divisadero and Rinaldi
MYHAC member Bill Huit

North Visalia Citizen Report
MVNAC memher — Bill Huatt

Nﬁfﬁ@@h&tﬂiﬁti@ﬁ in Morth ¥isalia

Yizglla Police Depsriment — LE Brent Abboit

CAPER
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Attachment “A-6" City Council September 18, 2017 Report

Item 9. - Page 1

Meeting Date: 9/18/2017

[Agenda item Number (Assigned by City Clerk): 9. ]

Deadline for Action: 8/18/2017

Submitting Department: Community Development

Contact Name and Phone Number:

Rhonda Haynes, Housing Specialist, 713-4460, rhonda.haynes@visalia city
Chris Tavarez, Administrative Services Manager, 713-4540, chris.tavarez(@visalia.city

Nick Mascia, Community Development Director, 713-4323, nick mascia@visalia_city

The CAPER report must be submitted to the U. S. Department of Housing and Urban
Development (HUD) by or before September 30, 2017.

Summary:

This Consolidated Annual Performance and Evaluation Report (CAPER), for the fiscal year (July

1 2016 lhrouoh June 30, 2017), has been preparod by the Community Development
it nplian ;WMU&\WM@ 6 mwmmwwum

wﬂhw.‘mmmmmmmbefﬂmmwsﬂay'L,,;. : d of Sepiem i
through Seplember 15, 2017; and presented o fhe Cily ﬂ@m@iﬂ\ mm}i A xummrf mF
communty somenis received wp to the time this report wes subraifted s Included us
Attachment “B". Additional comments received, if any, from the North Visalia Advisory

COUNCIL ACTION: Approved as Recommended

SN /6L 4-0
T Ao : Ased” SEP1'8 2017

CAPER
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Item 9. - Page 2

Committee and/or community will be provided to Councll the evening of the public hearing
meeting.

The CAPER 2016-17 funds were directed toward projects and programs, primarily benefiting
low and moderate-income households, people and ameas. Overall, the COBG funded
expenditures for the year were $1,269,58063 and HOME funded expenditures were

$890,027.12. Detailed CDBG and HOME Expenditure tables, and unit goals accomplished, are

included as Attachment *C-1 & C-2", along with carryover projects and funding. as Attachment
0,

Background Discussion: The fucus for the 2018 Action Plan period (2016/17) was fo continue
with successful programs, such as affordable housing with the completion of the 36- multi-famity
development located at 2423 N. Highland Street, west of Highway 63-Dinuba Boulevard, which
was constructed by Self Heip Enterprises, as a Certified Community Housing Development
Organization (CHDO), senior mobile home rehabilitation program, park & public improvements
within the Oval area, ADA compliance improvements along Akers, public services through the
Centinuum of Care, fair housing education, housing voucher program case management; code
enforcement, and the Section 108 loan repayment.

Through the Action Plan process actions to address the homeless population were identified.
Staff took direction from Council by forming a collaboration consisting of local non-profit housing
and service providers which have evaluated local homeless needs and increased available
programs working toward alleviating homelessness. In relation to the 2016-17 Action Plan
funding, Council authorized two new pillot programs: HOME Tenant Based Rental Assistance
{TBRA) and CDBG Case Mansgement/Street Outreach. The HOME TBRA policies and
contracts with Family Services of Tulare County (FS) were execuled in November of 2018,

Family Services (FS) hired their first full-time "Homeless Outreach Case Manager”, as wellas a
new Suppomve Housang Program Manager to manaoe these two new pilot pmgrams along wnh

~108-

CAPER
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item 9. - Page 3

available/appropriate units which meet the strict federal Fair Market Rent (FMR) and code
compliance standards, the Case Manager is maintaining regular contact with prospective
clients. City Staff is conducting a Rental Market Comparison Study to determine if the rent
standard could be raised o increase participation. The program requires that rent, including
utilities not exceed the current Fair Market Rents (FMR) or a current rental market study. The
program utilizes the FMR as the rent standard for the HOME TBRA program.

Staff made available the 2016 CAPER fo the community during the required 15 day public
comment period of September 1, 2017 through September 15, 2017. Following are the
highlighted accomplishments based upon the 2016 Action Plan goals.

idated £ al_Pe : aluati ort (CAPER): This particular CAPER
report penod began de 1s 2016 and ended June 30 2017 The CDBG and HOME Tables are
included as Attachment “C-1" and "C-2", which references key accomplishments by
project/program name, funding source, expenditures and unit goals accomplished.

As an overview, the 2016-17 CAPER expenditures included $1,269,580.63 in CDBG funding
. i mms MMM : e m aw m‘ l\'mu).“

The HOME funded expenditures of $990,027, were directed toward administration, Self Help
Enterprises (SHE) completion of the 36 units known as Highland Gardens, located at 2423 N.
/ units have been rented to tenants at and below 50% of the

Decent Affordable l'-bushg/SuItable Lrving Environment
“ Housing and Neighborhood Preservation:
o Self Help completed construction of 36 multi-family units on Mighland.
o Self Help acquired one home -under rehabilitation
Suitable Living Environment
. Homeless Housing:
o Tenant Based Rental Assistance Contract with Famiy Servuces was appmved by

iy Caunall in

Confinuum of Care, sharing best praclices among non-profit housing and service
providers, implementing the new Vulnerability Index Assessment Tool. Services
include:

CAPER 82
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Item 9. -

Page 4

§ Point In Time Survey: 410 people experiencing homelessness, which
includes Transitional and Emergency Housing.
§ Project Homeless Connect event: 340 people reported experiencing
homelessness.
o Case Management- Voucher Program- 13 vouchers to Family Services (public
services).
o New Pilot ~Case Management/Street Outreach CDBG Contract executed with
Family Services in November 2016. Program is underway
® Fair Housing Public Services -workshop, held April 2017 related to Fair Housing
Accessibility
& Code Enfomement cases- 585 in CDBG targeted area, 459 resolved.
b nomic opportunities
. ‘Puhhc Parks, Facilities & Improvements:
o ADA project at Akers Street provided accessible sidewalk and truncated domes.
Cther ADA projects at Houston are undenway in the design phase,
] Cﬁvﬂ Trmspwgﬁm ﬂmiecx cmmisted i May 2@ C‘mbiémmm sidewalk

. Completed contracts with the Continuum of Care, Family Services, and Fair Housing
Council of Central California

. Oversee and monitor Sub recipients, Agreements and expenditures for both CDBG
and HOME funding

. Monitored rental housing projects, and continued monitoring of the loan portfolio with

ondetway, il their

. The public comment period began September 1, 2017 and ended September 15,
2017. Staff attended three community meetings advising members of the
opportunities to provide community feedback and review the accomplishments
reported within the CAPER. The committees were Citizens Advisory Committee
(CAC) on September 6, 2017, Disability Advocacy Committee (DAC) on September

110
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item 9. - Page 5

11, 2017, and North Visalia Neighborhood Advisory Committee (NVNAC) on
September 14, 2017. Comments received up to the time of report submission are
included as Attachment “B* community input/comments. If additional comments are
submitted or received during the public comment period and this council meeting,
they will be included in the final report to HUD and reflected within the final
document, which is included on the City’s website for public review.

Overview of Community Comments:

“ The Citizens Advisory Committee reviewed the CAPER expenditures and
accomplishments. Noted comments included acquiring property to construct tiny
homes for the homeless population and infill areas in need of accessible sidewalks
along Rinaldi and Divisadero, south of Houston and north of Sady and also north of
Houston on Rinaldi. Staff referred the locations to Engineering who reported that
they have projects in design that will be addressing some of these concemns.

B The Disability Advocacy Committee reviewed the CAPER expenditures and
accomplishments. Noted comments included the need for more accessible housing
units.

. The North Visalia Neighborhood Advisory Committee (NVNAC) mesting was held
after the submission of this report, therefore comments received will be included
within the report to HUD. One member submitted an email (see Attachment "B”
comments) to staff and Engineering prior to the staff report submittal, which noted
utilfity poles in sidewalks along Houston Avenue between Mooney Bivd. & Dinuba
Blvd., which need ADA accessible sidewalks.

Fiscal Impact: N/A

Prior Council Action: Annually, City Council reviews and approves action plan and
amendments, as well as the draft and final CAPER

Other: none

Committee/Commission Review and Action:

Presented public notice information and unit goals accomplished table to the Citizens Advisory
Committee (CAC) on September 6, 2017; Disability Advocacy Committee (DAC) on September
11, 2017, and North Visalia Neighborhood Advisory Committee (NVNAC) on September 14,
2017.

Alternatives: Not approve submission of the CAPER and risk future funding.

Attachments: Attachment A", Resolution No. 2017-65
Attachment "B", Community input/comments

Attachment “C", 2016-17 CDBG & HOME Expenditure Table
Attachment D", Carryover information

Attachment "E", Final 2016-17 CAPER Report

-11-
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Item 9. - Page 6

Recommended Motion {and Alternative Motions if expected):

Move to adopt Resolution No. 2017-65, approving the 2016-17 Program Year Consolidated Annual
Performance and Evaluation Report (CAPER}.

Iy

Copies of this report have been provided to:

-112-
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Attachment “A-7” City Council September 18, 2017 (Resolution)

City of Visalia City Clerk s Office

220 N, Santa Fe, Visalic, CA 93292 Taliphone (559) 7134512

CITY CLERK CERTIFICATION

September 19, 2017

I, Michelle Nicholson, Chief Deputy City Clerk of the City of Visalia, do hereby certify that the
attached is a true and accurate copy of:

RESOLUTION NO. 2017-65
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA

APPROVING THE 2016-2017 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

Passed and adopted at a regular szal ia Clty Council meetmg on September 18, 2017 The

Michelle Nicholson

Chief Deputy City Clerk

CAPER
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RESOLUTION NO. 2017-65

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2016-2017 PROGRAM YEAR

EOMESL

WHEREAS, the City of Visalia operated the Community Development Block
Grant Program (CDBG), and the Home Investment Partnerships Grant Program (HOME)
for the 2016-17 Program Year; and

HOME funds, not including administration, during the 2018-17 Program Year, 100% of
the funds were uvsed fo assist households with incomes at or below B0% of medisn
income; and

WHEREAS, the City Manager is the certifying official for all HUD reports and
fransactions.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Visalia that it approves the attached 2016-17 Program Year Consolidated Annual
Performance and Evaluation Report, and authorizes the City Manager to submit the
same to HUD on behalf of the City of Visalia.

PASSED AND ADOPTED: September 18, 2017 MICHAEL OLMOS, CITY CLERK

STATE OF CALIFORNIA)
COUNTY OF TULARE )ss.
CITY OF VISALIA )

I, Michae! Olmos, City Clerk of the City of Visalia, certify the foregeing is the fuli and true
Resolution 2017-65 passed and adopted by the Council of the City of Visalia at a regular meeting
held on September 18, 2017.

Dated: September 19, 2017 MICHAEL OLMOS, CITY CLERK

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

87



Attachment “A-

8” Community Input

City of Visalla 2016 CAPER

Communlty meetings, Councll

Input & Public Testimony Notes

| Publlc Comment Perlod September

1, 2017 through September 15,2017

Commuhity Ihpusieadhack oh 2016 CAPER

Citens Advsony Committaa Mealing- comments September 6 2017

Public Commeant:

City Rasponse

generalquastion of haw many code enforcement staff the City
enmployees-

Appo 5 staff, with part time ecrutment

Member suggested City using kand to build iny houses

Noted - suggested an email be sent 1o Staff to foread onto the homelkss
committes, in miation 1 the city who & cumanthy conducting this voe of
inngg.

P Gommment- S-6-17 anmd | Huoit Flesss spend monfesto finksh
rilssing sdasek plesss on both Rinsk et Diviesdsm souh of
Hiigiom aund nowthof Sade. £lsosone missing pluess noih of Houston

i R m@m el el e vty i Sl el mifles s

mirrc- forimuries) i anginearing S, En o oy
triclisating e Thisy looked [nﬁﬂ&mmmﬂﬁm&ma
wmmmmmmammmnmww

@hm %&ﬁ deﬂﬁ&ﬁ@? %@mﬁﬁﬁm nm@mmg ﬁ]ﬁﬁiu Te EnpZat
[thes Intemecion nf Divkeckesn S¥Hausbn and Rivetdl Sk uson will b
nsgteal e 3 TR Gk, CromEtrURon i ariipatied W0 he conipkeied by
[thiss S i of 5098,

DOisability A dvoczcy Commitiae Maating, conneants Saeptember 11, 2017

Public Commeant:

City Rasponsea

Membe rs revemd expendnure&bccompllsh mem Genela] comments

o fiore hoie m, fied hiousii i ithi a.lo.cu.usabumy

noed

Wovth Visaiz Naighborhood Advisory Committee Meating: comments September 14, 2017

Pub_lic Commeant:

City Rasponsea

21217 fam membear (Ludakans) Utility Poles in Skewakia elong
Heilsston e Mooney Blvd & Dinues Bivd, The siduwsk ara iz
resirmen i haws ikl poles e meking kit welk,
apeckaly jor bdios with Dby svllars, e, | bl the Edisom Ga has
e End prasibly T kihons sorpen i b sl he wilitzaeiong
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i i o iher il b ured Dedor doing ey ek sul wolk D e
i, Hioiesion wes of iocne B niss it 4 ke e o bs moeh ol ite:
o] st of Rentz P, Somes of it 56l mesdee e and ddaseke bt s
ety rromirg ey, Wie b sebool betveen Dinuds Bhd ard
hlaomzy ard beeswsr of e willy poks some paor weking erss, [
sl s e ot oo T emiy st o el Bouk | Enelisvs the
wiifie iz o nome Ve end Sz mrcws] of the pobke s fel e
micwenmentotoursizens, fumes fom Edison and elkpbone: o do
Tt e repsins, possibily SOBG momsy could helnoom pie the work
o ik the ama oo s6k,

nomd- Engineenng steff wee copied,

FRAG mamber sents, 2t of db
erabstzoiecghehb

i treieeier] T Sanorin e (e S e G e L0 Fis e
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TRy poste e e o for Sef Hale end St tellba
[iomvEImR 1D the non-prodic Dranaieks, . ebanduned, 5 veean oe; g
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City Couneit Ragilar ltem (public heaning): Hnal 2016 CAPER, Septambe

¥ {8, 2017

Public and Council Commants: City Rasponsea
Good eport. noed

Public Notica Publishing, Posting, Tweatng, Ete. baginning Santember {, 2017

Public Commeants: City Rasponsa
No comments rece ved nva

Visalia Times Delta, Retail Public Noticing publication

Posed Notce in local peper on September 1, 2017

Yisalia Times Delta, Legal Public Noticing publication

Posed Notice in local peper on September 1, 2017

Visalia Times Defta- Non Subscrber weekly (Wednesday) publication of
Public Hearing Nome

posed notce in lbcal paper on September 8, 2017
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Attachment “B“ Visalia Continuum of Care Point In Time Survey Report —
Attachment 11 within IDIS

PIT Survey
2017 Tulare County: Visalia
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Attachment “C” PR 26

T et Cffice of Community Fanning and Development DATE: 09-12-17
| I 55, LIS, Department of Housing and Ltban Deveopment TIVE: 11:21
Z I ' II z Integrated Disbursement and Information System PAGE: 1
= B | " I 2 FR26 - (DBG Financial Summary Report
A & Program Year 2016
"N DEVE VISALTA, CA
PARTI: SUMMARY OF CDBG RESOURCES
01 UMNEXPENDED (TBG FUNDS AT END OF FREVICUS PROGRAM YEAR 1,031844.84
02 ENTITLEMENT GRANT 1,116,368.00
02 SLRPLLE LREAN RENEWAL 0,00
04 SECTION 108 SR LR MRS il
05 OURRENT YEAR FROSRS THNOIME 1463153
05a QURRENT YEAR SEOTION 108 PROERAM INGOWE [FOR 51 TYRE) 4,00
116 FIWCE BETLRMED: T2 THE LIME-CF-CRECOT b}
ks FUMNDE RETLRHED: TOTHELCOA, (T8 AIOTUMT 0
0F SCOETREMT TC DOMPUTE TOTAL ASILAELE 252386
08 TIOTAL AAILARLE (S0, LINES 04-117) 2,168 278,53
09 GO IRSERIENTS CTHER, THSH SECTICN 1068 PERATBATS S0 FLAMNIE) SO I ISTRETICH 55125452
10 AL STRENT T CCRPUITE TOTAL SACUHT SUBIECT TOLCAWITICT BEMEFTT Bl
11 FRACUNT BUBECT TENLCAY ML EEPH:H n;mma % m»E il EE1ER4ER
i 536,002 80
B ADILETTIRNT TO ISHFLTE TEA. FFReiTLRES Jiu
1§ ToTH, BIPENDITLRES (3.0, LIMES 11-14) 127147371
16 UMNEMPEMEED BALAME [LIME 05 - LIME 15) S34504.52
PSRT LI LOASD0 BENEFLT THLE REPORTING PERIOD
[ R
.00
ia m FoR M LA e ACTRTIES S5 28452
20 &S {T T GFUTE TROTAL LOW F4S0 CRETIT 0.00
21 TOTAL LOWRFCD TREDIT (SU, LIMES 17-200) E51264,52
22 PERQENT LOW 20 REDIT (UME 21LTNE 11) 10,00
LOW/M00 BEMEFLT FOR MULTI-VESR CER TUFICATIONS
23 PRCERAM YEARSIPY) OOJERED IN CERTIFICATICN Prs 2014 FY; 2015 FY: 2016
24 QUNMULATINE MET EXPEMDT TURES SURIECT TG LOMMIC BEEMERTT GRLELILATION 149300514
25 QWULETRE BLFEITLRES w LA PERSICNG LA Es.14
T PERGEYT BEMERTT TOLOWIID PERSCHE (LINE S]LIHE 24 D00
BRI UL TC SERYILE [ PE) DA mmmm
P DESURSED I G ROR PLBLIC SERCEs Ba2dR.23
26 FEUMITS ITTET BT £9) BESTENNE &7 ERDy £F {1 REENT BROEREM TEER B
26 [P UMUSILOCE B0 SR REATIECRE A B OF PREVICLE FROERID Y25 LR
20 ADAETMENT TODFLITE TOTAL PSOBLISSTIONS SHNED
31 TETAL PS CELRATICNE ILIME 27 + LIME 23 - LIME 29 + LIME 30 EF R
22 EMTITLEMENT 8T 1, LB EGE 00
3 FRECR YEAR PROERS TNODRE. FARFFAL
34 FDOUETRST TO DOWEUNE AL SUBNEET TORS C8P AR
e T, SUBIECT TONRS iR [EL, LINES 23-24) LilRfeasg
% PERENT PLIMDES S5 BEETEDY B0R PSACTBATIES ILE 34LT4E 35) EA2l%
PERTY: PLANNING S0 ADMINESTR AL (B5) Ca
37 DISBLRSED TN IDIS FOR PLANNING SOMVIMISTRAT ION 184.206,33
38 P UNLICUIDRTED CRLIGATICHE AT END OF JURREMT PROGRAM YEAR 9184691
2 m@mmmsmmsfmmm EO786.62
0 mmmmmw&% EIICHE [}
A TETHAL PECE ELMHE %7 4 LIWE 38 - LIME 3 <LIHE 40 25 R B
& EMTITLEMERT SR Liis25a.00
43 QURRENT YE&R PROGREM INOOVE 14£31.93
44 FDIISTVENT TO QCMPUITE TOTAL SUBJECT TO PA CAP 2,933.86
45 TOTAL SUBJECT TO P& G (SUM, LINES 42-44) 1,134433.79
46 PERCENT FLINDS O8I IGATED FOR P& ACTIVITIES [LINE 41/1LTNE 45) 19.86%
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et Office of Cornrnunity Manning and Dewelopment DATE: 09-12-17
| | LS, Department of Housing and LLkban Development TIVE: 11:21
= ' I ‘ 2 Integrated Disbursement and Information System PAGE: 2
. " i PR26 - CDBG Financial Summary Report
| Program Year 2016
BaN pEV VISALTA, CA
LINE 17 DETAIL: ACTIVITIES TOCONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data,
LINE 18 DETAIL: ACTI¥ITIES TO CONSIDER IN DETERMINING THE AMOUNT TD ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project  IDIS Activity mﬂ;‘_‘ Activity Name z:je"‘ m;':;:‘e Dram Amount
015 1= 30 B3R 2045 Fublic Tnpreveemsniz. Dl Srey 03 Lt $5.528.00
2015 1z 3 BIFFEEN 2015 Rublic Irprovemernss. Cuel Sras e Livis, fzER el
oz MaiizCode  GORTN.B2
il g 7= BUBTEED 2013 Cusd Podk Trensp Inpiowsiiens Sed 3 e Lt $i%8,752 56
AR & e EDAFTLD AR Sesroae S04 S hiliey Frajecs 0. LWz SLLANNFE
2015 iz E28 SURisnd 0I5 A0S Complisnes Prajecis e Uiz B ER
2015 12 829 ROOS435 2015 A0 Sompliance Frafcts DS LIz $5.268.29
2016 13 48 BOB4E3Z 2018 A0S Projecis 3L Lmc $46,543.71
oL Maitiz Code $64, $100dek
2015 10 36 EHER0T0 2018 Continuurn of Caee 0% B P B3R
2018 i1 928 EABIEGY 2015 Yhucher Program 11 Lisc $iEE7EOD
) 18 Eee) BEESE0 2005 (TRG Cass Managsment public sandos 13 LIS e g
Z01E 12 537 BUESERE  20AE (DB Tz Mansyerient plilic service 114 Lpc $4,535 B4
2015 1% 2R DEANRNS  20AB Thntnauer of Chrs nE LS ERNEREZ
203 1 =2 EOOBMEE P0G Chontivaurn of Care 5 LK R
i 13 B2 BOEFEED AN Shntnun of G i3 e P0IBT,
20 11 o942 EOGBIE P0G Shonbinum of Care s LI po el
ik iz B PIGIEGE 2035 Wucher Frogrem -Fublic Samice 14 s 0, TG00
2015 1z B BIUSEE 2016 Yauchsr Frogrem -Public Serdce s L #HET1AR
215 1= B BOZPER0 2035 Wucher Drogrm Publls Sorics iy LI foEcze s
201 12 B4 BiEERE  2DA6 ‘Sucher Pragrem Publl Serics 153 Lz . $0%0
s Halriz Code fal, B2
2015 16 833 ED3PEE0 2015 Far Howsing Education- Public Services L= LeAC $7.500,00
s Matris Code 7, 900,00
2015 4 ke E0%3912 2015 Senbor Mobile Home Repsir Program 148 LI $14,161.00
148 iairiz: Dade 4, WEALDD
2015 15 o EHEIE04  2DIE Jib Ghde Brlfomammant 5 LEAS £0,399.29
20ie b1 S F9GIEDE  EDNB Ohede Enforoerment 5 LEE BETER
201 i S4F i LISt Eeo e g
2 1% =4 b3 LI o L]
2nie is By kL4 LI FERizIR
15 Motk Oede $915 9557
Tl ST, AL
LTME 2 F DETSIL: ACTITES MaCLIMED R THIE CORESITETTION 0F LIME 27
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Attachment “D” PR 23 CDBG Accomplishments
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Attachment “E” PR 23 HOME Accomplishments
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'91.520 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review and report, in a
form prescribed by HUD, on the progress it has made in carrying out its strategic plan and its action plan. The
performance report must include a description of the resources made available, the investment of available
resources, the geographic distribution and location of investments, the families and persons assisted (including the
racial and ethnic status of persons assisted), actions taken to affirmatively further fair housing, and other actions
indicated in the strategic plan and the action plan. This performance report shall be submitted to HUD within 90 days
after the close of the jurisdiction's program year.

"91.250 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review
and report, in a form prescribed by HUD, on the progress it has made in carrying out its strategic
plan and its action plan. The performance report must include a description of the resources made
available, the investment of available resources, the geographic distribution and location of
investments, the families and persons assisted (including the racial and ethnic status of persons
assisted), actions taken to affirmatively further fair housing, and other actions indicated in the
strategic plan and the action plan
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