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VISALIA CITY COUNCIL
STRATEGIC PLANNING WORKSHOP
June 27-28, 2003

FRIDAY, JUNE 27, 2003
5:00 P.M. - 9:00 P.M.,
VISALIA CONVENTION CENTER
San Joaquin Room - A

AGENDA

I. OBJECTIVES

Develop a consensus long term vision for the City;

Determine specific priorities for new emphasis for 2003-2004;

Increase openness and effectiveness in communication;

Get to know one another better in order to deepen trust level;

Establish ways of working together to enhance effective and creative
decision making;

6. Make specific decisions to resolve issues raised by individuals during the
interviews.

AN .

II. STAFF
David G. Jones
Sandra Tripp-Jones

ITII. PROCEDURES

Introduction to Workshop
Objectives and Procedures

Review individual agendas for Workshop

Setting Standards

Leadership Styles

Dinner and Sharing

Painting a Long Term Vision for the Future of Visalia
Break

Communication Exercise

Close



SATURDAY, JUNE 28, 2003
8:15 A.M. - 4:00 P.M.
VISALIA CONVENTION CENTER
San Joaquin Room - A
AGENDA
8:15 Gather/breakfast with Department Heads
9:00 Introduction to day
Achievements (15)

Review of the Long Term Vision (15)

Structured opportunity for Council communication with Department
Heads (60)

10:30 Break
10:45 Review present priorities (15)
Establish Council priorities for 2003-05 (60)

Identify Council’s considerations for priorities (30)

12:30 Department Heads leave

Lunch
1:15 Establishing norms for our working together
2:30 Break
2:45 Planning to resolve loose ends

Feedback

3:45 Wrap Up

4:00 Close



