City of Visalia
Council and Staff Workshop

AGENDA

April 16, 2005
Radisson Hotel Conference Room

|. OBJECTIVES:
For the Mayor, Council and City Manager to:
A. Celebrate and record our achievements;
B. Increase openness and effective communication;
C. Continue to build our team;
And with the Department Heads,

D. Receive an update on Council’s Priority Projects

II. PROCEDURES:
8:00 am Gathering and light breakfast (Mayor, Council Members, City
Manager)
8:30 am Introduction to the day
* Call to order
* Objectives
* Public Comments
* Procedures
* Individual Agendas
» Setting standards for our work
8:45 am Session 1: What are we proud of Visalia having achieved?
9:30 am Session 2: Interpersonal Influence Inventory (1-3)
10:30 am Break
10:45 am Session 3A: Review status of priority projects.

(Department Directors join Workshop)

12:00 pm Lunch Behind the scenes ...everyday work of the City
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12:45 pm Session 3B: Continued review of priority projects.
1:45 pm Break

2:00 pm Session 4: Our Political Values

3:00 pm Loose Ends

3:15 pm Summary and Evaluations.

3:30 pm Adjourn



