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Ilm*: Third Program Year
“wened ACLION Plan- 2012-2013

The CPMP Third Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Q“ﬂ ug I:Js;b

Executive Summary

The Executive Summary is required. Include the cbjectives and cutcomes identified
in the plan and an evaluation of past performance.

Program Year 3 Action Plan Executive Summary:

For many years, the City’s Housing and Economic
Development Department staff managed the use of
Redevelopment Low/Mod funding. Recently, the State of
California eliminated redevelopment agencies throughout
the state. This was a substantial loss to the City in
addressing affordable housing, blighted neighborhoods, and

staffing. In addition to the loss of RDA, the City’s CDBG and
HOME funding was reduced last year by approximately 17%
and this year, the allocation is once again, reduced by
approximately 9% for CDBG and 30% for HOME funding
from last years allocation. Although funding continues to be
reduced, the City works efficiently in addressing the highest Image 1: City of Visalia
priorities, stretching each dollar invested. Results have Logo

been recorded since the establishment of the 2010-2015 5-Year Consolidated Plan
(ConPlan) which identified the needs of the community. This program year marks the
third year of the plan. Over the last few years, we worked on improving
neighborhoods, homeownership, public and park improvements and services for the
homeless. This has been achieved primarily with Neighborhood Stabilization Program
(NSP) funding where twenty-six (26) foreclosed single-family homes were acquired,
rehabilitated and resold to income qualifying households.

Affordable rental housing has been and shall continue to be a priority. Late
December 2011, 20 additional rental units were made available to low income
households through the construction of nine new and eleven rehabilitated units,
known as Paradise and Court Street project. This project was completed in
partnership with Kaweah Management Company. The City’s goal is to work with its
501 C non-profit Community Housing Development Organizations (CHDO's) to
identify two (2) affordable rental housing projects. The use of HOME CHDO funding
would be utilized along with the developer’s contribution, grants and/or resources.

B A e R e T e e e e P T e P e i o e e R e e T A e e e
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Visalia

In addition to providing affordable housing opportunities, the City completed public
improvement projects with the use of Community :
Development Block Grant Recovery Act (CDBG-R) j
funding. Projects included the rehabilitation of the |
restroom for accessibility at the Anthony 5

1

|

Community Center, the Center Street Project,
which made improvements through calming !
devices, truncated domes and accessibility to the .
downtown area; and accessibility and lighting |
improvements in the Jefferson Park. CDBG funds |
provided for additionai public and park
improvements, such as the Skate Park Fence,
security, lighting, ADA compliant water fountains
in the Jefferson, Blain and Pinkham parks, and the
Fox Theater paint project. With the past years’
successes, the City's goals continue to be
affordable housing opportunities, improving
neighborhoods through Code  Enforcement,
completing public improvement projects through

accessibility in the downtown area, park rmage 2: Solar Lights in the Oval
improvements at Recreation Park, and funding to Area

address the homeless needs, such as voucher program matching funds and the
Continuum of Care data analysis. This can be achieved by stretching each dollar
invested in the community, as well as reaching out and partnering with Visalia’s local
non-profit agencies.

General Questions

1 Describe the geographic areas of the jurisdiction (including areas of low-
income families and/or racial/minority concentration) in which assistance will be
directed during the next year. Where appropriate, the jurisdiction should
estimate the percentage of funds the jurisdiction plans to dedicate to target
areas.

2. Describe the basis for allocating investments geographically within the
jurisdiction {or within the EMSA for HOPWA) (91.215(a)(1}) during the next year

and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program Year 3 Action Plan General Questions respense:

P e e e e P P S T A AT - T e e L TR B T S L ] R LT
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Geographical Area;
The City of Visalia is the county seat of Tulare County, cons:stlng of approximately a

25-mile radius, with a population of 124,442 people’. Visalia has approximately
44,205 total housing units, with a homeowner vacancy rate of 2.6% and a rental
vacancy rate of 6.5%, as referenced by the 2010 Census, Fact Finder, 2010
Demographic Profile Data ®

Allocating Investments Geographically:

The area in which funding may be utilized is limited to the city’s boundaries. As
identified in Visalia’s Analysis of Impediments, the areas of low and moderate income
household are concentrated in the northeastern, northwestern and central parts of
Visalia. These areas, however, generally have the most convenient access to social
services and public transportation.

The City shall continue to utilize its Geographic Information System (GIS) to identify
targeted neighborhoods, by census block and tract, where at least 51% of the
household income is at or below 80% of the area median income. The current CDBG
Targeted area focuses primarily in the northern central portions of Visalia, as shown
in Table I map below: Upon receiving additional 2010 Census data pertaining to the
income of census tracts and blocks, the CDBG Target area will be updated. The new
data will be the guideline for the next 8 to 10 years.
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Image 3: 2008 CDBG Target Areas

Source: U.S. Census Bureau, 2010 Census. 2010 Demographic Profile Data”. Factfinder2.census.gov.
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Visalia

To continue our efforts in addressing accessibility barriers, Visalia has identified
additional locations in the downtown area, which require the improvements for
accessibility such as curb cuts, truncated domes and other accessibility barriers to
the public. Other projects or programs utilizing CDBG funds in these targeted areas
include Code Enforcement, Park Improvements and Public improvements.

With the use of the CDBG-NSP funding, specific targeted areas, or boundaries were
identified, reviewed and approved, by the San Francisco U. S. Department of
Housing and Urban Development Department (HUD). The areas were recently
expanded in 2011 and shown in Table II below:
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Image 4: 2011 NSP Target Areas

In addition to utilizing CDBG funds within identified targeted neighborhoods, the City
will utilize HOME funds known as the Foreclosure Acquisition Program II, throughout
the City's residential neighborhoods. This program is similar to the CDBG-NSP
funding in that foreclosed properties will be acquired, rehabilitated, and resold to
income qualifying househoids. This allows housing choices throughout the City and
does not concentrate affordable housing efforts in one geographical location or
targeted area.

T e P e e T e B L e R e e S e e R T e T
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Actions:

This year Action Plan, 2012-2013, limited program funding shall continue to be
focused on providing affordable housing, providing funding for homeless voucher
program participant, park improvements, public accessibility improvements and code
enforcement efforts.

The Specific projects identified herein which staff is tasked with implementing are
best displayed as follows:

HOME and CDBG Program Income: For the past several years, the City has utilized
these funds to loan to homeowners in a variety of different programs. One program
consisted of emergency repair loans (use of CDBG), another consisted of
rehabilitation to homes (use of HOME) and a third utilized HOME funds for first time
homebuyers. Some of these loans were deferred until homes were sold or refinanced
and others were payable monthly following approval of the loan. Once homes were
either sold or refinanced, the City received its payments from the borrower. These
funds are defined as “program income”. Beginning in 2012-13, staff will include an
estimated amount of program income to be generated as part of the budget.

Provide Decent Affordable Housing

Outcome Goal (DH-1): Provide decent affordable housing by promoting
homeownership opportunities for low- and moderate-income households earning less
than 80 percent of the area median family income.

» Foreclosure Acquisition Program II. This program enables the City to stabilize

and revitalize neighborhoods, through acquisition and rehabilitation of foreclosed
homes, and resell to pre-qualified buyers with fixed rate mortgages. Also,
depending on market conditions, this program gives the City flexibility to either
sell a property to a non-profit organization which may then rent or sell to a
qualifying household or the City may opt to maintain ownershlp of the property,
use it as a lease and then resell it to
a qualified household once |+
financially feasible. The goal for [
2012-13 is to acquire, rehabilitate
and resell three (3) properties.

e Since the inception of this
program, the City acquired,
rehabilitated and  resold
twenty-six (26) single-family
dwellings to income
qualifying households. This
program has proven to be a
great  success. It is
anticipated that with the
recycled funds, in the Image5: Photo of Roosevelt ~-NSP property
amount of, $525,000 an
additional five homes will be acquired, rehabilitated and resold this year.
The photo shown herein is one of our most recent purchases in January of
2012.

T T S e e s e T B e T e e e e R e e e e e P e e R S B T e i e e R S ST
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¢ Additionally, $480,000 in NSP funding was provided to Habitat for
Humanity in December 2011, to acquire five (5) homes to rehabilitate and
resell to households at or below 50% of the area median income.

Outcome Goal (DH-3): Provide decent affordable housing by sustaining
neighborhoods.

» Property Acquisition (CHDO Funds). The HOME Investment Partnerships Program

requires that 15 percent of its annual allocation be set aside exclusively for
housing that is owned, developed or sponsored by a 501(c)3 nonprofit,
community-based service organization, known as a HOME-funded Community
Housing Development Organization (CHDO), to develop affordable housing within
the community,
« In late 2011, the Paradise & Court 20 unit development was completed.
This project included $500,000 of both CHDO and Redevelopment Low
Mod funding.

» In 2009-2010, the City worked with Community Services Employment
Training, Inc. (CSET) to utilize CHDO funds for the acquisition of two (2)
foreclosed homes, rehabilitate and resell to households at or below eighty-
percent (80%) of the area median income. CSET is a new CHDO with the

City.
Table 4
City HOME CHDO & HOME Regular Funds
Affordable Rental Housing Projects
from:
HOME Regular|2010-2011 $392,476.30 |Reallocated from FAPIl Program Year 2010-11
funding (Amendment No.3 in the amount of $272,949)
and reaolication from FAP l Program Year 2009-
2010 (Amendment No. 4 in the amount o
$119,527.30) 1o Affordable Rental Housing
Developments ( includes $60,000 for a 10%
developer fee)
HOME CHDO 2012 $52,198.80 |[Estimated Allocation : toward acquisition,
rehabilitaiton
HOME CHDO 2011 $74,284.00 |Toward Acquisition, Rehahilitation
HOME CHDO 2010 $84,150.30  |Toward Acquisition, Rehabilitation
HOME CHDO 2009 Remainder {$8,544.03 Toward Acquisition, Rehabilitation
not previously
allocated
HOME CHDO 2009 Remainder|$48,346.57 |CSET contract completed: Reallocate unspentl
of CSET unspent CHDO funds to new Affordable Rental Housing
contract funds Projects
Total CHDO Aliocations $267,523.70
total Affordable Rental Housing Project S660,000.00
HOME Regular|2010-2011 $60,000.00 |10% Developer Fee (amount included in action
[funding plan amendment (2011-12)

e The program year (2012-2013), an accumulation of CHDO funding
resources (CSET CHDO 2009 un spent set aside, remainder of un allocated
CHDO 2009, and all of 2010 through 2012 CHDO set aside). Additionally,
HOME dollars will be utilized from the program year 2009-2010
(Amendment No. 4) and program year 2010-2011 (Amendment No. 3),
which is reflected through the Substantial Amendments totaling

A e B e e S P B A T e T T S S e e S e e e e S S e
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$392,476.30 in Regular HOME dollars. These amendments are proposed
as a transfer from the FAP II program in order to provide additional
funding for two proposed rental housing projects. The total HOME dollars
(HOME Regular and HOME-CHDO) shall be $660,000, which includes up to
$60,000 in HOME funds (10% developer fee) and used in partnership with
other funding resources provided by the non-profit agency (CHDO).

Suitable Living Environment through Neighborhood Preservation

Outcome Goal (SL-3): Maintain and preserve quality housing by addressing
substandard housing.

» Code Enforcement. The Neighborhood Preservation Division is responsible for the
management of the Code Enforcement Program. The primary emphasis of the
program is on life safety noncompliance. Considerable efforts are focused on
Health and Safety Code enforcement as it primarily relates to housing standards.
Some of the common violations include unsafe structures, abandoned properties,
contaminated and/or unsecured swimming pools, construction without permits
and unlicensed vendors. : _ -

s The Code Enforcement
Program has proven successful,
year after year, with improving
neighborhoods through code
compliance. Last year, there
were 109 code cases opened
and 249 code cases closed
within CDBG target areas.

« This program vyear (2012-
2013}, goal is to address 200
code cases. $120,000 in CDBG
funds have been set aside for
staffing.

Image 6: Code Enforcement

Outcome Goal (SL-1): Provide educational services to low-income families.

» Fair Housing. This program provides fair housing services to Visalia residents.
Callers with complaints shall be directed to legal counsel who assists with filling
out official discrimination complaint forms, which are forwarded to the
Department of Fair Employment and Housing. City staff also provides
educational brochures and “California Tenant” Handbooks to various agencies
throughout the City.

¢ The Fair Housing Hotline received 207 calls during the 2010-11 program
year. This provides a service where the callers’ are directed to the
appropriate resource as well as provided important information in relatjion
to fair housing.

-
o This program year goal is to reach or assist 100 callers. Additional
information, in various languages, will be provided in order to reach more
T e e e e e e R o e s o T S e Ve = (e o e e ey
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people. $7,500 in CDBG funds will be set aside from the Administration
funds for staff to manage the calis.

Suitable Living Environment by Supporting Special Needs Programs

Outcome Goal (SL-1): Increase accessibility to support facilities to end chronic
homelessness

» Continuum of Care & Voucher Program. The City has a partnership with the

Continuum of Care, a 501(c)3 organization to address issues of homelessness.
The Continuum of Care is a consortium of housing providers, service providers
and local governments that work together to end homelessness in Kings and
Tulare counties. The continuum focuses on systematically implementing systems
and programs that will help support existing homeless organizations and offer the
resources needed locally to be successful.

s Last Year, the City utilized Neighborhood Stabilization Program funds to
acquire, rehabilitate and resell, to the Visalia Rescue Mission, a four-plex
that is providing permanent housing for homeless. The City has been
working with Habitat for Humanity and Family Services in developing
three units located at 1029 E Goshen, which will also assists the homeless
population.

» This program year, in partnership with the Continuum of Care the City will
allocate funding to support Family Services and the Tulare Housing First
Program. The program Is structured to specifically serve the chronically
homeless by providing Shelter Plus Care vouchers to assist a homeless
family with housing expenses. The funding would support a Case Manager
to oversee the program, which includes mental, and health counseling, job
search, and life skills training. Specific data will be collected to reflect the
outcome.

Suitable Living Environment through Public Improvements

Outcome Goal (SL-1): Improve the quality and increase the quantity of public
improvements that benefit low- and moderate-income residents. The City also
utilizes other funding sources for public improvement projects.

~ Streets ADA Compliance Projects. The City will continue to fund this program to
continue supporting the disabled community with the installation of curb cuts,
truncated domes, compliant ramps, and warning detection panels within CDBG
targeted areas.

» City Staff continues to work with the Disability Advocacy Committee to
identify areas that need improvement in the CDBG Targeted area. A list of
street corners were identified in 2010 and Staff continues to work from
that list to improve accessibilty to the downtown shopping area,
recreation, scheols and parks.

Create Economic Development Opportunities and Community Development
Opportunities (Parking Facility) Needs Services

R T e R £ R R e TR AT e AT TR e o e LT Ll o e T I S T e P i e N e B, = Sy
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Visalia

Outcome Goal (EO-1): Demonstrate a commitment to long-term economic growth
by promoting business expansion and job retention.

» Parking Structure Financing (West Acequia Parking Structure)—Section 108 Loan.
The City of Visalia is committed to providing adequate parking in the downtown
area to further promote jobs. In 2007, the City finalized construction of a second
four-story parking structure, which supports the hospital’s current expansion. In
addition, the parking structure supports downtown businesses furthering the
creation of many jobs throughout the downtown area. Staff continues monitoring

the number of jobs created on
an annual basls. This year, the
City will make another Section
108 payment of $507,819. The
final loan payment is scheduled
for 2018,

+ Since the construction
of the parking
structure, job surveys
have been completed
and collected through
February 2012. There
have been 786 full
time, 459 part time (20
hours plus) -and 158
part time (less than 20
hours) positions filled. Image 7: West Acequia Parking Structure
This totals 1,403 jobs
filled since 2008. A breakdown of jobs filled by a person with a maximum
household income of 80% area median income is as follows:

= 271 Full time equates to 34% of the full time_positions filled by
persons with a maximum household income of 80% AMI.

= 270 part time (20 hours plus) and 58 part time (less than 20
hours, which are not part of this calculation). Only half of the
positions filled are used in this equation in order to equal a full time
person. Therefore 59% of the 20 hours plus, part time positions,
were filled by persons with a maximum household income of 80%
AMI.

o Kaweah Delta District Hospital job survey information continues to be
collected

N S S T T e T N S R e 1 T e L e e i S L TP e e S e T el By E T e L e o T i, R e TS

Third Program Year Action Plan 9 Version 2.0




©y Downtown Business Actlvity (2000-Prasent)

Image 8: Downtown Business Activity (2009- Present)

Depicted above, (Image 8)
is a map of the Visalia's
downtown area. This map
identifies the  activities
related to the renovation
and new construction of
buildings since 2009. This
activity generated sixteen
(16) businesses, which
contributes to the use of
the parking structure,
increased jobs and the
continued success of our
vibrant downtown,
Additionally, the map
depicts the number of new
or  projected activities
proposed, which accounts
for eighteen (18)
businesses. The listed
activities are reflected in
Table 1:@ Legend o
Business Activity map.

Table 1: Legend to Business Activity map
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Suitable Living Environment through Public Park Improvements

Outcome Goal (SL-1): Improve the quality and increase the quantity of public park
improvements that benefit low- and moderate-income residents. The City also

utilizes other funding sources for public park improvement projects.

T e R A T oo Cil weid o D LT T L ol T L R T o i — o
Third Program Year Action Plan

10

Version 2.0




Visalia

T

B R i S M

P s

» Park Improvements in CDBG Areas. — The City has historically utilized CDBG

funds to rehabilitate | Recreation Park
parks in -

underserved low-

income

neighborhoods.

Last year
CDBG funds
addressed

the lighting
in the
Jefferson

Park and the
fencing at

the Skate

Park in

Recreation

Park. In

addition,

CDBG funds Image 9: Recreation Park projects
will be

utilized toward demolition of a 30-year-old asphalt basketball court, which
is just east of the Anthony Community Center Gym. There will be new
posts, backboards and goals installed along with a new basketball court
constructed with cement. In addition, funds were directed to the
installation of a new variable speed irrigation pump, irrigation controls and
new sprinklers system in the park.

This year, Staff recommends continuing the efforts of improving
Recreation Park with the demolition of the old volieyball asphalt court,
further west of the old basketball court, will be removed and a new
concrete court will be installed.

Recreation Park is a heavily used neighborhood park. The location houses a public
park with Visalia’s only fully ADA accessible playground, a community center that
houses the City’s Parks and Recreation business office, a gymnasium, a skate park
and a Minor League Baseball stadium. Below is a breakdown of scheduled use of the
recreation facilities:

Program type Visits per year
Adult sports 12,880
Youth sports 9,620
Afterschool program 14,430
Jr. High after school program 16,465
Skate Park 19,800
Summer camps 4,300
Youth programs/classes 3,456
Adult programs/classes 2,896
Recreation center rentals 15,500
Recreation Park rentals 200
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The nearly 100,000 visits above represent program participants. For sports leagues,
each day of play draws several hundred spectators. The park’s proximity to
Redwood High School adds to the amount of dally users as students visit the park
before school, during lunch and after school.

Visalia Rawhide, a Single-A affiliate of the Arizona Diamondbacks hosts 70 games per
year averaging 1,500 visitors per game in a venue that holds 3,200. The stadium,
located at Recreation Park also plays host to 30 or more events during the non-
baseball season. Attendance ranges from 50 people to thousands based on the
venue.

Recreation Park is also heavily utilized by thousands of residents from the local
neighborhood whose attendance is not captured. The park is used for picnics,
walking and special events as well as a convenient recreation stop for neighborhood
kids who attend Highland Elementary School, Houston Elementary Schooi, Green
Akers Middle School, Sequoia High School and Redwood High School.

Recreation Park lies within a census tract that has been identified as a low to
moderate income area. The median income as referenced by the 2010 Census Data
indicates that Census Tract 12.00 has a family median income of $37,155, which is
well below Visalia’s median income of $46,479.

Resources:

The 2012-13 Draft Action Plan program allocations and unit goal is based upon
estimates as shown in Table 2 below. The Community Development Block Grant
(CDBG} and HOME Investment Partnership funding (HOME) estimated allocation
reflects a 9% and 30% reduction respectively from the prior year.

Table 2: Draft Estimate 2012-2013 Action Plan B
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2012-2013 ACTION PLAN
Obj/Out/Codes CDBG HOME TOTAL UNITS
¥ | ___ SOURCES OF REVENUE: N i .
b -, . Annual Granl Amount (draﬂ $as of 221/12) | 1,010,727 | | 347,992 1 11 1,358, 7_19 _
2 l i Estlmaled Program Ir Income | | __100,0 000 | 100 ooo ] "T200 ooo*
i EJESRREMESINN=S el Eoie e a1 sty sy
i1 _EXPENDITURES: i !
" Admintstration, Loan Senicing & il ; ‘f il
3 21A | Operating ) | _194645] | 34,7091 229,445
i {see Fair Housing for partion of Admin)| f— é I, o
4 ! Net for Programs and Projects | 816,082 | 313,193 E 1,129,274
. big ) o .
}  Homeownership | ‘.
L]
‘ (foreclosure acq, rehab, resell) (NBA : !
| 5 IDH-1 13 | PRGM) - b v 380 99_1 360,994} 3
I Property Acquisition {Required 15% set | g
6 IDH3 1} + aside for GHOO & precevelopment) L . | 52,198.80 ¢ 1 52,198.60 | 1
e = - i T S R
I__ * _Neighborhood Preservation/Services | e ]
7 |SL-3 15 ! Code Enforcement- Target Areas 1 120,000} : ! 120,000 | 200
8 |SL-3 21D Fairhousing Hotline (part af 20%Adnince) 7,500“‘. | E 7,500 100
o = ks - HOMELESSNESS | | | | S .
| = i S,g ecial Needs Facllities | T [ |
9 |SL1 & E Conlmuum of Care or Voucher Program i 20,000_'7_ | 20,000 1
—— ' ___COMMUNITY DEVELOPMENT . |
: "Public lmmvements i i
10 |SL1 3 ADA Compliance Projects | 40,000 i | 4o0000] a4
|__Economic Development/Public Pariing Facm!res_ —== |
[ | est Parking Structure Toan ]
11 JEO-1 19F | Payment (Section 108 Loan)_ _ | 07819 [ | s07819] 1
il il =
Public Parks, Facilities & improvements ! T
—— - B Tarks Faciilies & improvements = - )
12 |SL1_ 3 | Public Infrastructure Project L | 1o0000! ! 100,000 1
13 1SL1_03F | Park Improvements In CDBG Arsss | | 1207631 | L | 120763] 1
| E NON HOMELESS SPECIAL NEEDS il | _: |-
Special Needs Services ! !
14 |_ Subtotal Programs & Projects | 916082] [ 413103 E : _1329275[
(51 | TOTALEXPENDITURES __ _ | itiorzr| | awmssz | 1568718] ]
; __ REVENUE LESS EXPENDITURES ‘ :
16 Remaining to Carry Forward (0) - {0
* CHDO- Community Housing Development Organization- non-profit w ith 501¢3 status
Draft figures as of February 21, 2012

In addition to utilizing Community Development Block Grant (CDBG) and HOME
Investment Partnership Funding, the City shall continue to utilize recycled
Neighborhood Stabilization Program funding. The Community Development Block
Grant Neighborhood Stabilization Program (CDBG-NSP) funding, known as the
Foreclosure Acquisition Program I, targeted neighborhoods were established in 2008
and updated most recently in 2010 to include additional census tract boundaries.
Staff will continue to pursue acquisition of foreclosed homes, rehabilitate and resell
to income qualifying households. Additionally, NSP funding was recently provided to
Habitat for Humanity to partner in efforts of providing affordable housing in our
community to households earning less than fifty-percent (50%) of the area median

Third Program Year Action Plan 13 Version 2.0
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income. An example of the income maximum for a household of three (3) at 50% is
$26,100 for the 2012 program year.

During the last several years, both CDBG and HOME funding allocations continued to
be reduced. This years estimated allocation reflects an additional reduction
continuing the difficulty in meeting the needs of the community. However, the City
will continue to look for grant opportunities and stretch its funding dollars to the best
of its ability as well as work closely with its non-profit partners to achieve its goals.
If there were ways to streamline and reduce HUD requirements, more funding could
be spent in the community; this would be ideal.

Most recent efforts in identifying other funding resources came in December 2011,
when the City submitted an application to the State of California for the opportunity
to be awarded CalHome Grant funds. Results of staff's efforts are anticipated within
the next few months. If funding is awarded, it is Visalia’s goal to provide gap
financing to first time homebuyers as second mortgages.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consclidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 3 Action Plan Managing the Process response:

The City of Visalia is the lead agency and is an entitlement city as well as a
Participating Jurisdiction. The responsibilities of administering, overseeing,
monitoring and delivering the services of projects and programs with the use of both
Community Development Block Grant funding as well as HOME Investment
Partnership funding remains with the Housing and Economic Development
Department (HEDD).

The HEDD coordinates with City departments, county agencies, non-profit partners,
community stakeholders, public assisted housing providers and private and
governmental health, mental health and service agencies as a means to enhance
coordination and efforts of addressing the needs of the community.

The 5 Year Consolidated Plan references the initial consultations, stakeholders, and
partners where goals and objectives had been identified. However, with the
reduction in both CDBG and HOME funding over the last two years, it has been
difficult to meet all the goals established. As the reduction of available funding
continues to decline, so does the ability to deliver programs to the community.

This year, 2012-13, the City will continue its efforts in working on the highest priority
needs of the community and partnering with agencies, stretching resources as best
we can. For example, the City has been a partner of the Continuum of Care for
several years. This year, the City will be providing funds to Family Services as
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matching funds to a grant, to be utilized through the Voucher Program. These funds
will help 5 homeless families. The City is also working with Habitat for Humanity of
Tulare County in a new capacity. Recently the State of California eliminating all
redevelopment agencies. Habitat for Humanity (HfH) has been a partner and
recipient of Redevelopment Low Mod funding since 1999. With this recent windfall,
the City Council authorized an agreement between the City and HfH to utilize CDBG-
NSP funds to acquire five or more foreclosed single family dwelling, rehabilitate and
resell to households at or below 50% of the area median income.

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-

English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.
Program Year 3 Action Plan Citizen Participation response:

Process:

City staff developed a detailed participation plan in 2010 that is part of the 2010-
2015 ConPlan. As required by HUD, citizens, nonprofits and community residents
were provided adequate opportunity to review and comment on the original Citizen
Participation Plan. The citizen participation process generally includes a series of
well-publicized annual public hearings and community/neighborhood meetings to
review the ConPlan. The Annual Action Plan and the Consolidated Annual
Performance and Evaluation Report (CAPER) also include noticing and public
hearings. All meetings and hearings are publicized in accordance with applicable
HUD, state and local regulations.

Specifically the Action Plan includes community meetings, public noticing for 30
days, and a public hearing.

Amendments to the ConPlan or the Annual Action Plan will be necessary whenever
one of the following is proposed:

» To make a substantial change in the allocation priorities or a substantial
change in the method of distribution of funds. A substantial change would
affect 75 percent of the respective document.

* To carry out an activity using funds from any program not covered by the
ConPlan (including program income) not previously described in the ConPlan.

» To substantiaily change the purpose, scope, location or beneficiaries of an
activity.
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Comments or Views:

All comments or complaints made on the ConPlan, Action Plan and any amendments
to the plan will be accepted through all components of the preparation of these
documents until the closing of the formal public review and comment period. Written
copies of the complaints and comments received during the public review and
comment period are noted and attached as part of the Action Plan.

Broaden Participation:
In past years, the City had published in the El Sol, a local paper provided to our

Hispanic population, written in Spanish. However, in most recent months, El Sol
publications were discontinued. Therefore the City will make every effort to reach out
to non-English speaking persons through publishing in Spanish and providing the
notices to the City’s non-profit partners such as Community Services Employment
Training, Inc. (CSET), Tulare County Habitat for Humanity, Proteus, Self Help
Enterprise, as well as Tulare County Hispanic Chamber (all of the organizations work
closely with the Hispanic community). Notices will be published at City Hall East,
West and North as well as the public library.

In an effort to reach the disabled population, the City has been working with the
Disability Advocacy Committee (DAC) and recently created a webpage on the City of
Vlsalla website. A link to the page is as follows:

default asp.

The DAC meetings are held at City Hall East, in the downtown area, after 5:00 P.M.
to encourage participation, provide easy access with public transportation and close
vicinity to census tracts reflecting low to moderate-income households.

Therein, the public notice will be posted for interested parties to attend the Disability
Advocacy Committee meeting to review the Action Plan. The notice includes the
date, time and locations of other community meetings, City Council Work Session
and Public Hearing meeting scheduled in relation to the Draft Action Plan. Citizens
also have the opportunity to review and comment on substantial amendments to the
plan as outlined within the Citizen Participation Plan. Additional efforts, as referenced
above, will be made by providing notices to our local non-profit partners to share and
publish for public viewing.

In response to HUD's letter pertaining to the review of 2011-2012 Action Plan and
specifically, “Fair Housing and Equal Opportunity Comments” dated September 9,
2011, the City responds to clarify the following:

* Visalia has been holding evening hour, community meetings as referenced in
its ConPlan and annually, within its Action Plan. In discussing this comment
with the San Francisco HUD Representative, it appeared to be an error. The
Disability Advocacy Committee meeting begins at 5:00 PM; Citizens Advisory
Committee Meeting begins at 5:30 PM and the Northern Visalians Committee
meeting begins at 5:30 PM. Staff also takes the Draft Action Plan to the City
Council Work Session at 4:00 PM, as a preliminary review. The final Draft
Action Plan is brought to the City Council for public comment, later in the
evening, beginning at 7:00 PM. Staff attempts to accommodate for working
families.
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e As noted under the “General” section, referenced as: Allocating Investments
Geographically and under the “Citizens Participation” section, referenced as:
Broaden Participation, Visalia shall continue its efforts in meeting the
regulations as well as encouraging the participation of low and moderate
income working individuals.

» The City shall provide interpreters for non-English-speaking persons and/or
the hearing impaired when such requests are made at least forty-eight hours
prior to the hearing. The notice reflects the following:

o For translation services, please call (559) 713-4460 or (559) 713-4512
forty-eight (48)-hours in advance of the meeting for assistance and/or
coordination of services.

* Visalia’s public notices will include information related to accessibility to
persons with disabilities and will display its TDD/TTY number. The
accommodations shall be related to the DAC meeting and the City Council
meetings, as follows:

» In compliance with the American Disabilities Act, if you need special
assistance to participate in any of the above-mentioned meetings, call
(559)-713-4512.

» For hearing impaired, and if signing is desired, please call (559) 713-
4900 (TDD) forty-eight (48) hours in advance of the scheduled
meeting for coordinating services as soon as possible,

» For the visually impaired, if enlarged print or Braille copy is desired,
please call (559) 713-4512 in advance of the scheduled meeting for
assistance and/or coordination of services.

Public Notices, Agendas, Reports:

The public noticing pertaining to the community meetings, council work session and
public hearing are attached (Exhibits “A”), Both English and Spanish noticing are
published. The public notice certification from the local newspaper is attached
(Exhibit “B").

The City Council Work Session Agenda and the City Council Work Session Transmittal
report are attached (Exhibit *C").

The community meeting agenda for the Citizens Advisory Committee, Disability
Advocacy Committee is attached (Exhibit “D").

The community meeting agenda for the Disability Advocacy Committee is attached
(Exhibit “E").

The community meeting agenda for the North Visalia Neighborhood Advisory
Committee is attached (Exhibit “F").

The City Council Public Hearing Agenda and the City Council Public Hearing
Transmittal report are attached (Exhibit *G").

Comments Not Accepted:
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The City of Visalia believes no comment is too small or unworthy of consideration;
therefore, all comments are accepted and noted. Notes from public and Council
comments, concerns and input with City Staff responses are attached (Exhibit “H").

Institutional Structure

1. Describe actions that will take place during the next year to develop
institutional structure.

Program Year 3 Action Plan Institutional Structure response:

Visalia is a charter city and is managed utilizing the council-manager form of
government. The five-person City Council provides policy direction to the City
Manager who is responsible for administering City operations. The City Council
members are the leaders and policy makers elected to represent the community and
to concentrate on policy issues that are responsive to citizens’ needs and wishes. The
City Manager is appointed by the City Council to carry out policy and ensure that the
entire community is being served. The City Council is the legislative body; its
members are the community’s decision makers.

The Housing and Economic Development (HEDD) Director administers the day-to-day
activities of the CDBG, NSP1 and HOME programs. HEDD staff work together with
various City departments together with the community to develop programs and
activities that improve low- and moderate-income neighborhoods throughout Visalia.
The administration of program activities includes housing, public facility and
infrastructure improvements, and economic development activities.

The strengths in the delivery system are interdepartmental communication and
collaboration. City staff from various departments works with local organizations and
agencies that assist low-income households and individuals in Visalia and residents.

During the ConPlan public
review, those priorities were : ﬂﬁd
established. As a result, the . Em m’ it 0 {

Annual  Action Plan s Hollﬂug& - ’“'"“n@ﬁmm
prepared based on the needs
as well as the funding

anticipated by HUD.
Unfortunately, the need
exceeds the resources

available. Therefore, Staff
will continue to direct the
limited funding towards the
highest need. As such, the a'wfmw:##m.ﬂ AL WERCHBORNODIE FOR THE VYDALA LOMMUN T

hlghest priorities for the cantinic Development » M=detelopmedl » SifodableHaugiag e Neldhbdmaad Breseeyarion

2012-13 program year Image 10: HEDD Department banner

continue to be affordable

housing, improvement of neighborhoods and job creation or retention. As
referenced in previous years Action Plan, “even projects with a high priority may
have to wait years to be funded”.

The principal provider of community and economic development programs, housing
projects and financial support will be the City of Visalia. Other public agencies that
work together to increase Visalia’s supply of affordable housing includes; the Tulare
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County Housing Authority, Visalians Interested in Affordable Housing (VIAH), the
Kings/Tulare County Continuum of Care, Self-Help Enterprises (SHE), Community
Services and Employment Training, Inc. (CSET), and Habitat for Humanity are
CHDOs and nonprofit agencies that also provide support in delivering affordable
housing options.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

Program Year 3 Action Plan Monitoring response:

During the month of February, City Staff conducted its annual and final monitoring of
two programs: CDBG funded Senior Home Repair Program and HOME Investment
Partnership Funded First Time Homebuyer Program, administered by Community
Services and Employment Training, Inc. (CSET). Staff will be scheduling its annual
and final monitoring of the CDBG funded Senior Handicapped and Assistance Repair
Program administered by Self Help Enterprises, Inc. (SHE).

Although two of the City’s sub recipient partnering programs have been frozen, the
City has compliance monitoring guidelines for its CDBG and HOME funds with priority
given to activities that benefit low- and moderate-income persons. That monitoring
process incorporates the following:

Routine Monitoring Responsibilities by City Staff

1. To assess performance and identify any compliance problems, City staff
monitor application information from homeowners, assist with sub-recipient
checklists, conduct periodic reviews to ensure regulatory compliance and
track performance.

2. Ongoing monitoring involves an examination of both routine and special
reports assessing two areas: compliance and performance.

3. Sub-recipients have independent audit actions conducted on a yearly basis.

4. Sub-recipients prepare periodic progress reports and provide those reports to
the City of Visalia on a monthly basis.

5. If the sub-recipient is slow in setting up projects or in drawing down funds,
City staff contact the sub-recipient to discuss the reasons for the slow
progress.

6. If the sub-recipient is not able to commit and spend its designated funds
within the period of the HOME agreement, an onsite review may be
requested.

7. If it is determined that HOME funds will not be drawn down, staff may take
steps to reprogram the funds to another entity or program upon taking the
appropriate amendment actions.

8. Based on the data submitted, City staff generates regular reports on the
status of all HOME- and CDBG-funded activities, as well as program-wide data
such as the number of units developed or families assisted, income
guidelines, ethnicity, Census data and the ongoing expenditure of HOME and
CDBG funds.

9. The results are presented in the yearly Consolidated Annual Performance and
Evaluation Report (CAPER) report and preserved in the program master file.
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In-Depth Monitoring and Onsite Reviews

1. These activities identify whether performance or compliance problems exist
and identify the aspects of the programs or projects that are contributing to
the adverse situation.

2. These activities include an onsite visit, observation of actual program
elements and the use of a monitoring checklist.

3. City staff identify aspects of the programs or projects where the organization
is performing well and poorly, assess compliance with program requirements,
determine whether record-keeping is adequate, prepare a report summarizing
the resuits of the review and describe any required follow-up activity.

Monthly Status Report

1. The sub-recipient is required to submit a monthly report detailing the
progress of the development projects, programs and activities utilizing CDBG
and HOME funds.
This report is to include the following:
Project progress in meeting stated goals and benchmarks.
Problems encountered and steps taken to resolve them.
Other general information as appropriate.
This report is required to be filed at the City office by the seventh working day
of the month following the month when services were provided.

rnAwN

File Review or “"Desk Review”
1. Throughout the year, City staff review the sub-recipients’ submitted project
files for compliance.
2. City staff may be made aware of important or valuable information in a City
“Single Audit” Review, conducted by an independent auditor.
3. In addition to the ongoing file monitoring and prior to the onsite visit, City
staff review the organizations/sub-recipients on the projects.
Financial Review
1. Sub-recipients submit a weekly or monthly report, depending on the type of
project, concerning the financial and accounting status of the project(s).
2. The weekly/monthly financial report includes the following:
* Summary of all disbursements of CDBG or HOME funds.
« Percentage of funds expended and remaining by cost category.

Site Review
1. City staff gathers information from a variety of sources.
2. During the onsite review, the following steps are completed:
« Conduct an initial meeting with the director or other official to explain the
purpose and schedule for the review.
= Review additional materials provided to obtain more detailed information
about the program or projects in question.
« Examine a sampling of files to verify the existence of required
documentation and the accuracy of reports being submitted to the agency.
e Visit a sampling of program or project sites to confirm information
contained in the program files; this may also include interviewing
residences.
Meet with local lending or other partners, if applicable.
Conduct an exit conference with appropriate senior staff to discuss the
preliminary conclusions of the review and identify any follow-up actions
necessary.
3. After completion of the onsite visit, the following steps are completed:
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¢ Properly record the results of the review.
o Fill out ail applicable checklists.
= Attach to the checklists all documentation required to support conclusions
from the review (if applicable).
¢ Place the checklists and documentation in the monitoring file for that
organization.
Place an additional copy of the checklist in the project file.
Meet with the program staff to review the findings of the monitoring visit
and agree on a course of action (if applicable).
e After the in-depth review, City staff prepares and sends to the sub-
recipients a report describing the results of the review.
4. The monitoring report must include the reasons underlying all conclusions.

CDBG Project Management

1. Each project utilizing CDBG funds is managed by a project manager.

2. The project manager monitors the use of the funds and is the “Labor
Standards Coordinator,” having responsibility for National Environmentai
Policy Act compliance and CDBG labor standards compliance and reporting, as
well as Section 3 requirements.

3. A CDBG Project Compliance Manual has been prepared and is issued to all
project managers in the City.

4. Records shall be maintained from the inception of the project, documenting
the compliance requirements for receiving this federal funding.

5. A separate Labor Standards Enforcement file shall be maintained.

6. A record-keeping action checklist, issued by HUD, as well as a CDBG Project
Compliance Record Summary, shall be complied with.!

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.

Program Year 3 Action Plan Lead-based Paint response:

There were 19,854 housing units that, according to the 2000 Census, were built
before 1980 in Visalia. The use of lead-based paint was banned nationwide in 1978.
Per this Census information, it is estimated that 46.5 percent of the City’s 42,728
units could have had lead-based paint in 2000. As units have been repaired,
rehabilitated or replaced since 1978, non-lead-based paint has been used.

Proposed Action to Evaluate and Reduce Lead-Based Paint Hazards

The Tulare County Childhood Lead Poisoning Prevention Program provides
educational information. For all of the City’s housing programs, applicants are
informed of the danger of lead-based paint through a brochure as part of the
application process. In addition, City building inspectors are alert to signs of this
hazard as they perform their substandard housing inspections. All housing owners
and occupants with which the City interacts through its various programs are
required to abate this hazard as a condition of assistance from the City.

BT e o e s S S R e s e T T R R LT B SR L S AR S ey S P e S e S T e e T A S

Third Program Year Action Plan 21 Version 2.0




Visalia

The City also conducts lead testing on pre-1978 homes and multi-family units it
purchases through its Foreclosure Acquisition Programs. The City also requires the
rehabilitation contractor to utilize safe practices and obtain certification through a
HUD certified lead testing agency.

Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year,

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 3 Action Plan Specific Objectives response:

Priorities and specific gbjectives and resources:
The Consolidated Plan conducted in 2010 provided us with the basis of the

community’s priorities. Of the listed “High” priorities for Housing the cities funding
will be directed toward:

» More infill development (acquisition, rehabilitation) (HOME- CHDO funding)
» Rehabilitation of existing units (NSP and HOME funded Foreclosure Acquisition

Programs)
Table 3: Specific Housing Objectives
Specific Housing Objectives
hjecli
Provide decent affordable housing Provide decent affordable housing by Foreclosure Acquisition Program - NSP CDBG

promoting homeownership opportunities Foreclosure Acquisition Program IIl- HOME
for low-and-moderate-income households.

affordable housing through sustaining Property Acquisition (CHDO)- HOME
neighborhoods {non-profit acquisition,

rehabilitation and rentai)

The objective in relation to utilizing HOME Investment Partnership- Community
Housing Development Organization funding (HOME-CHDO), is to provide decent
affordable housing by sustaining neighborhoods.

The City works closely with Tulare County Housing Authority, and its non-profit
agency, known as Kaweah Management Company (KMC) and a 501-c non-profit
CHDO, known as Visalians Interested In Affordable Housing (VIAH). In recent
months the City, KMC and VIAH partnered to complete a 20 unit Paradise and Court
Development. It is the city’s intention to work with its local non-profit partners to
provide affordable rental housing as infill development or rehabilitation.
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Image 11: Photo of Paradise & Court Project

The objective in relation to utilizing both CDBG-NSP and HOME funds is to provide
affordable housing by acquiring foreclosed homes, rehabilitating for longevity, and
reselling to income qualifying households.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

Program Year 3 Action Plan Public Housing Strategy response:

The City of Visalia does not own public housing. However, the City does routinely
consult with the TCHA. In addition, it is the policy of the City to support the TCHA to
provide housing assistance to extremely low, very low, low- and moderate-income
households.

The current Housing Market Analysis from the 2010 ConPlan, displays the number of
public housing units within the City of Visalia owned and managed by the TCHA. Not
all 2010 Census data is available, (as of February 21, 2012), therefore the
information collected is based only upon the data referenced within the table at that
time.

Table 4: Housing Stock Inventory
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Vacancy| 0&1 |2 3+ Substandard
Heusing Stock Inventory Rate Bedroom |BedroomslBedrooms Tatal Linits

Affordability Mismatch
*Qccupled Units: Renter
* Qccupled Units: Owner|
**Vacant Units: For Reni

**Vacant Units: For Sale 3% 682

Total Units Occupied & Vacani 2750 9063 28899 40712 0

Rents: Applicable FMRs (in $s’ 624 725 1,037

Rent Affordable at 30% of 50% of MFI (in $s) 543 652 753

Public Housing Unlits

Occupied Units 21 70 86| 177 1]
Vacant Units 0 2 3 g M
Total Units Occupied & Vacant 21 72 89 182 fl
Rehabllitation Needs (In $s) 666 666 658 2,000 NN

*2010 U, 5. Census Bureau, American FactFinder, American Community Survey 1-year estimates; B25042; 2-16-2012
** 1), 8. Census Bureau, American Fact Finer, 2010 Demographic Profile Data, DP-1; 2-16-2012
Rent: FMR US Department of HUD 11-16-2011

Based upon the limited 2010 American Community Survey- 1 Year Estimates
(B25051 & B25052), American Fact Finder data, approximately 448 of all housing
units, of which 301 occupied, are lacking complete kitchen facilities. Additionally,
based on the American Fact Finder data (B25047 & B25048) there are approximately
374 units of all housing units of which 173 occupied, are lacking complete plumbing
facilities. This represents less than 1 percent of the housing units within the city.

Information related to substandard housing units (occupied, unoccupied, rented and
owned) is unavailable through the 2010 Census Bureau at this time. However,
through the City’s Code Enforcement Department the number of substandard cases,
between July 1, 2011 and December 31, 2011 were 178 cases. Of those cases, 126
were closed, which indicates that the cases pertaining to substandard issues were
addressed.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

Program Year 3 Action Plan Barriers to Affordable Housing response:

Actions to remove barriers:

In review of the actions identified within the Analysis of Impediments and based
upon City funding and staffing, the City shall make every effort to remove barriers to
affordable housing. Staff works with other departments, such as Planning to
coordinate efforts, such as the Housing Element, General Plan Element and Zoning
requirements. Staff will focus upon the following actions this year, in relation to the

Al as follows:
1) Expanding Affordable Housing Opportunities

a) Housing Partnerships
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b)

c)

AI-Action 1.1. The City will continue to explore the development and
rehabilitation of affordable housing opportunities with its local partners as well
as outside developers, Local partners include the following:

Tulare County Housing Authority

Habitat for Humanity

Christian Church Homes of Northern California

Community Housing Development Organizations (CHDO)

Time Frame: Ongoing

Action 1.1 Response: HOME-CHDO Projects. The City will continue to
look for funding opportunities with its partners In providing affordable housing
opportunities. An example of this would be utilizing HOME CHDO funds in
partnership with a non-profit to acquire foreclosed multi-family units in
established neighborhoods, thereafter, rehabiliteting the property in order to
provide affordable rental housing and improve neighborhoods.

Emergency Shelters, Transitional Housing and Supportive Housing

AlI-Action 3.1. The City will amend the zoning ordinance to address revised
state law that requires cities to expand opportunities for the siting of
emergency homeless shelters in any zone, Under the current (2009) Municipal
Code, emergency shelters are allowed in the Multi-Family Residential (R-M-2
and R-M-3), Central Business District (CDT), Light Industry (I-L) and Heavy
Industry (I-H) zones as a conditional use.2

Time Frame: By December 2010

= Action 3.1 Response: Zoning Amendment. This City has amended its
Housing Element to reflect the most recent regulations. -Recently the
Planning Commission conducted a public hearing and recommended
approval of an amendment to the Zoning Ordinance that reflects the
updated Housing Element laws pertaining to affordable housing barriers.
Specific changes pertained to Section 17.32 Density Bonus; Section 17.16
multi-family dwellings permitted up to 60 units per site in the R-M-2 and
R-M-3 zones; Section 17.18.050 amendment to permit, by right
Emergency Shelters in the I-L (Light Industrial) zone; and Sections 17.10,
17.12, 17.14 and 17.16 amended to reflect permitted uses of transitional,
supportive, and single-room occupancy {SRO) housing for six or fewer
resident/clients and conditional uses for transitional, supportive, and
single-room occupancy (SRO) housing for seven or more resident/clients.

Housing Choice for Special Populations

AI-Action 4.1. The city will continue to work with the Housing Authority and
other local non-profits to provide priority federal and redevelopment funding
to assist in the development of new housing opportunities in non-minority
concentrated areas of Visalia. The City will continue to administer successful
programs that provide funding and support for affordable housing.

Time Frame: By December 2010
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Action 4.1 Response: Housing Choices. The City has continued to work
with its local non-profit agencies as well as providing housing opportunities
throughout the City as well as providing affordable housing choices with the
Foreclosure Acquisition Program II- Home funded program which is a citywide
homeownership program.

2) Access to Financing

a) Outreach to Lenders

AI-Action 5.1. The City will work with local lenders to provide information on
government-backed financing for low- and moderate-income residents. The
City will encourage local lenders to provide information in English and
Spanish.

Time Frame: Ongoing

Action 5.1 Response: Information. The City has continued to work with its
local non-profit agencies and local lenders in providing affordable housing and
fair housing information.

AI-Action 5.2. The City will work with local lenders to promote the City’s
First-Time Homebuyers program. The City will provide information on the
program in English and Spanish. Local lenders attend program workshops.

Time Frame: Ongoing

Action 5.2 Response: The City continues to work with its local non-profit
agencies and local lenders in providing affordable housing and fair housing
information. Staff attends local realtor meetings to advise of new and changes
in programs available to the public.

Additional information applicable to affordable housing barriers:

The City updated and adopted the Housing Element on March 15, 2010, in
conformance with jurisdictions in the Tulare Council of Governments (COG) sub-
region. Achievement of the objectives contained in the 2009-2014 Housing Element
are expected to be accomplished through actions by the City to provide appropriate
regulatory concessions and incentives through its land-use and development controls
and through the utilization of available federal and state housing programs. The
priorities identified through the 2009-2014 Housing Element are to provide housing
opportunities and accessibility for all economic segments of the City; provide and
maintain an adequate supply of sites for the development of affordable new housing;
preserve, rehabilitate and enhance existing housing and neighborhoods; ensure that
all housing programs are available without discrimination on the basis of race, color,
religion, sex, national origin, ancestry, marital status, age, household composition or
size, or any other arbitrary factor; and to encourage and enhance intergovernmental,
public and private coordination and cooperation to achieve an adequate supply of
housing for all economic and social segments of the community.

The City encourages new mixed-use development in the downtown and community
centers; higher densities for infill and affordable housing development; new high-
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density residential development along major corridors and at major intersections.
Refer to the City’s Housing Element 2010 for detailed information.

As detailed in the Housing Element, policies are designed to assist with barriers to
affordable housing:

General Policies:
« The City, in a leadership role, shall continue to utilize funding (when
available) to subsidize the development of affordable housing.
* The City shall continue to provide a wide range of incentive programs to
encourage affordable housing.
» The City shall ensure that information on available housing programs
continues to be made available and is accessible to the public.

Specific Policy Implementations:

+ The City’s Zoning Ordinance grants a 25% density bonus over the housing
unit density allowed by existing zoning when the developer agrees to make
certain units affordable to qualifying income and special needs households
prescribed by state law.

+ The City has no constraints on the development of farm worker housing.

In 2004, the City adopted a second dwelling unit ordinance that follows State
requirements.

* Manufactured housing can serve as an alternative from of affordable housing
in low-density areas where the development of higher-density multi-family
residential units is not allowed.

« Also referenced above in Action 3.1; Recently the Planning Commission
conducted a public hearing and recommended approval of an amendment to
the Zoning Ordinance that reflects the updated Housing Element laws
pertaining to affordable housing barriers. Specific changes pertained to
Section 17.32 Density Bonus; Section 17.16 multi-family dwellings permitted
up to 60 units per site in the R-M-2 and R-M-3 zones; Section 17.18.050
amendment to permit, by right Emergency Shelters in the I-L (Light
Industrial) zone; and Sections 17.10, 17.12, 17.14 and 17.16 amended to
reflect permitted uses of transitional, supportive, and single-room occupancy
(SRO) housing for six or fewer resident/clients and conditional uses for
transitional, supportive, and single-room occupancy (SRQ) housing for seven
or more resident/clients.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).
2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for

homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.

3. If the P] will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § $2.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:
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a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
In a neighborhood revitalization strategy under 24 CFR $1.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the P] is going to receive American Dream Down payment Initiative (ADDI)

funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.

Program Year 3 Action Plan HOME/ADD] response:

Other forms of investment:

The City often looks for opportunities to maximize its federal dollars in order to
address the needs of the community. Recently in October 2011, City Staff applied
for the 2011 CalHome Grant funding through the Housing and Community
Development of the State of California. It is our desire, if granted an award, to
utilize the CalHome funds to assist homebuyers in down payment/gap financing
assistance. This will allow HOME funds to be utilized as a maximum benefit toward
affordable rental housing development projects and sustaining neighborhood single-
family dwellings through capturing foreclosed single-family homes, rehabilitating and
reselling to income qualifying households throughout Visalia.

Resale Provisions:

As it relates to the HOME funded Foreclosure Acquisition Program II, funds shall be
utilized to acquire, rehabilitate and resell homes to households at or below 80% of
the area median income. The property will maintain an affordability covenant for no
less than 15 years based upon the funds invested in the property. The provision that
shall be followed is the “Resale Provision” due to the investment being returned
through a borrower’s ability to obtain a first mortgage. The funds will then be
recycled to acquire additional properties. In cases, however, where funds are carried
as gap financing for the down payment, the “Recapture Provision” may apply
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depending on market conditions.

Refinancing existing debt:
The City will not be providing rehabilitation loans to existing homeowners during this
program year, therefore the consideration of refinancing existing debt is not

applicable.

ADDI funding:
The City does not receive ADDI funding.

)

Specific Homeless Prevention Elements
*Please also refer to the Homeless Neads Table in the Needs.xls workbook.

1. Sources of Funds-—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state, local, and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, uitimately, the priority needs
identified. Please also identify potential obstacles to compieting these action
steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at

imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

6. Program Year 3 Action Plan Special Needs response:

Source of funds to address homeless needs:

At this time, the City does not use the McKinney-Vento Homeless Assistance Act
program or receive special funding from the state or federal government. However,
the City continues its partnership with the Kings-Tulare County Continuum of Care to
address issues of homelessness. The Kings/Tulare Continuum of Care (CoC) on
Homelessness is a consortium of partners that includes homeless service providers,
advocacy groups, government agencies and homeless persons who work together to
address the housing and support service needs of the homeless within the two
counties. Through the continuum, the City continues to move forward to accomplish
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the goals of combating homelessness. Visalia’s plan for its CDBG investment is
described below under, “Objectives of the Strategic Plan”.

Objectives of the Strategic Plan:
In previous years, the City has contributed CDBG funding, as a partner of the

Continuum, for capacity building, training and technical assistance. Funding on the
program year 2011-12, was set aside in the amount of $15,000 to work with
Visalia's Family Services so that they may secure and implement additional Shelter
Plus Care (S+C) vouchers, specifically in Visalia. Additional funding this year, in the
amount of $15,000 shall be set aside for additional vouchers as well as $5,000 in
funding to support the Continuum of Care's Point in Time Survey and Project
Homeless Connect events. Obstacles can include future reduction of CDBG funding
as well as our partners funding resource reductions.

The City continues to work with other local non-profit agencies, such as Visalia
Rescue Mission in addressing the needs of the homeless population.

Planned Action Steps:
The City of Visalia partnered with the Continuum of Care to complete and approve

the 10-Year Plan to End Homelessness, which was formally named “Connecting the
Dots: A Proactive Approach to Addressing Homelessness”. The final Plan was
presented at two “launch” events in Tulare and Kings County, on June 14 and June
15, 2011,

The Continuum of Care- Connecting the Dots (CTD) Plan focuses on three target
areas:

s Housing
» Supportive Services and Income Support
¢ Prevention and Outreach

The City supports the Continuum of Care and the 10-year plan with these three main
focus areas. Again, however, obstacles
to addressing the homelessness are
available recourses or reduction in
funding.

CaNNECTING
the cl."f

AProaciise Ariioah o Addresting Homelesnts

Homelessness Prevention:

In order to identify the needs of the
homeless in our community, the Project
Homeless Connect event was established
4 years ago. On November 3, 2011, the
4" annual Project Homeless Connect
(PHC) event was held with 225 clients
assisted in Visalia’?, The 2010 PHC event !
provided services and information to 310 Image 12: Image of Connecting the Dots
clients®. Plan

on Hamelessnase

Kings/Tulare Continuumof Care

On an additional positive note, of the 225 clients served in 2011, 28 received
employment assistance information; 3 received Disability, Work Incentive Program
information; and 32 received Housing/Shelter information and referrals?. Of the 310
clients served in 2010, 52 received employment assistance information; and 8
received Housing/Shelter information and referrals®. It is apparent that the partners
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of the Continuum of Care, volunteers who assist with the surveys and services
provided, that an effort is being made to assist those most in need.

The results of the both events can be located on the Tulare Kings Counties
Continuum of Care website at www.kingstularecoc.org.

Point In Time Survey:
In addition to the PHC annual November survey, an additional survey is conducted

January of each year. The main objective of the annual Point in Time (PIT) Report is
to present a snapshot of the number of persons who are homeless on a given day
within Kings and Tulare Counties. Based on the January 2011 survey results, there
were an estimated 218 homeless persons were surveyed in Visalia alone. The most
recent survey, conducted this January, 2012, indicates that 340 people were
surveyed during the event. The results are included in this report (Exhibit *1”)

Discharge Coordination Policy:

The Continuum will be working with the County Sherriff's office to ensure adequate
discharge planning through the prison “realignment” of AB109. In addition, ongoing
discharge planning is a goal of "Connecting the Dots”, and the CTD Action Committee
for Tulare County.

2."Kings/Tulare Continuum of Care on Homelessness.” 2011 Project Homeless Connect. M] Penner

Consulting. 22 Feb. 2012. <http://kingstularecoc.org/wp-content/uploads/2012/01/PHC-Report.pdf>

3."Kings/Tulare Continuum of Care on Homelessness.” 2010 Project Homeless Connect. MJ Penner

Consulting. 22 Feb., 2012. <http://kingstularecoc.org/wp-content/uploads/201 1/08/2010-Demographic-

Comparison-by-Venue.pdf>
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Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the ailocation will be made available to units of local government.

Program Year 3 Action Plan ESG response:

ESG funding:
The City does not receive ESG funding.

Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs

eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

2. Identify specific long-term and short-term community development obijectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
maderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number and
contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual
program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Program Year 3 Action Plan Community Development response:

Non-Housing Community Development Needs:

As communicated through the 5 year ConPlan, and through previous year Action Plan
objectives, the City shall continue its g ——
efforts in  maintaining a vibrant
downtown, attracting businesses to its
Industrial Park area the central shopping
commercial area along Mooney
Boulevard.

The City’s efforts in improving the Oval
area continues, with the accumulation of
CDBG funds over the past few years, the
City and CalTrans continue to work
toward finalizing the design of the
project.

Image 13: Photo of Oval area

This program year, funding shall be directed to the Section 108 loan payment and
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public improvement projects within a CDBG targeted area park, and Code
Enforcement. The specific goals and objectives are referred to in Table 4, below and
described thereafter:

Table 5: Non-Housing Community Development Objectives

Non-housing Cornmunity Development Objectives
Econumic and Communiiy Deelopment

Create economic development Demonstrate a commitment to long term West Parking Structure Loan
opportunities and community economic growth by prometing the Payment (Secticn 108 Loan})
dewelopment cpportunities needs expansion of existing jobs and job
sehices retention.
Suitable living environment through Improve quality/increase availability of Park Improvments
Public Improvement projects (Ada Compliance &
persons. Public Infrastructure)

Create Economic Development Opportunities and Community Development
Opportunities (Parking Facility) Needs Services

Outcome Goal (EO-1): Demonstrate a commitment to long-term economic growth
by promoting the expansion of existing and job retention.

» Parking Structure Financing {West Acegma Parking Structure)—Sectlon 108 Loan.

The City of Visalia is committed to
providing adequate parking in the
downtown area to promote jobs. In
2007, the City finalized construction of
a second four-story parking structure,
which supports the hospital's current
expansion. In addition, the parking
structure supports downtown
businesses furthering the creation of
many jobs throughout the downtown
area. Staff continues monitoring the

number of jobs created on an annual Image 14: Photo of Kaweah Delta District
basis. This year, the City will make Medical Center

another Section 108 payment in the

amount of, $507,819. The City is committed to making payments on this loan
through 2018.

s Since the construction of the parking structure Kaweah Delta District
Hospital has been providing job survey information. As of September
2011, there were 697 full time and 414 part time jobs created. Survey
mformatlon continues to be collected

Suitable Living Environment through Public Improvements

Outcome Goal (SL-1): Improve the quality and increase the quantity of public
improvements that benefit low- and moderate-income residents. The City also
utilizes other funding sources for public and park improvement projects.

» Streets ADA Compliance Projects. The City will continue to fund this program to
continue supporting the disabled community with the installation of curb cuts,
truncated domes, compliant ramps, and warning detection panels within CDBG
targeted areas.
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» Public Infrastructure Project: Program Income is projected in the amount of
$100,000. Staff is working with Engineering Department in relation to a public
infrastructure project, based upon the needs of the community.

Specific long-term and short-term community development objectives

The City’s short-term objectives include filling vacant commercial buildings, which
will have a long-term end result of improving Visalia’s economy through the creation
of jobs and increased sales tax.

The City’s long-term investment has included the construction of the two (East and
West) Acequia Parking Structures which result in private investment, creation of jobs
downtown and generation of revenues. New businesses which have moved to the
downtown area, within 3 blocks of the West Acequia Parking Garage include:
Workforce Investment Board (WIB)
Lunch Box

Gourmet Desserts

The Frosted Muffin

El Mejor Bakery

Sage Salon Suites

Jimmy John’s Gourmet Sandwiches
India Curry House

Simply Chic Boutique

Businesses continue to draw to the area
surrounding the East Acequia Parking
Structure as well. Most recently, the
construction of the Keller Williams building
brought additional employment downtown as

well as patrons to surrounding restaurants. Image 15: Photo of Main Street Promenade
Building

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

Program Year 3 Action Plan Antipoverty Strategy response;

Poverty level:
The City’s efforts in reducing the number of poverty level families shall continue to

be the focus on acquiring foreclosed homes, rehabilitating and reselling the homes to
income qualifying households. In addition to directing HOME funds toward this
effort, the City also proposes embarking on two (2) affordable housing development
projects this year, working with non-profit developers and /or a certified Community
Housing Development Organization (CHDO).

Recently, the City directed $480,000 of the Housing and Economic Recovery Act
(HERA) funding, known as the Neighborhood Stabilization Program- Foreclosure
Acquisition, to its local Tulare County Habitat for Humanity (HfH). Habitat’s goal is
to acquire four to five foreclosed homes, rehabilitate, along with sweat equity, and
transfer the ownership to a household at or below 50% of the area median income.
This supports our efforts in reducing the number of poverty level families/households
in Visaiia.
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In addition to these efforts, and as identified in the Strategic Plan, cooperative
relationships with both the public and private organizations in Visalia share a
common mission which is to improve the quality of life for people in Visalia through
housing, social services, employment and skills training, neighborhood revitalization
and economic development. These include the following:

City of Visalia Citizens Advisory Committee

City of Visalia City Council

Community Services and Employment Training, Inc. (CSET)
Continuum of Care

Visalia Economic Development Corporation
Family Services of Tulare County

Habitat for Humanity

Kaweah Delta Health Care District

Manuel Hernandez Community Center

North Visalia Neighborhood Advisory Committee
Proteus, Inc.

Pro-Youth/Hearth Visalia

Real Alternative for Youth Organization (RAYO)
Salvation Army

Self-Help Enterprises

Tulare County Association of Realtors

Tulare County Health and Human Services Agency
Tulare County Mental Health Association

Tulare County Resource Management Agency
Tulare/Kings Hispanic Chamber of Commerce
Valley Reglonal Center Visalia

Visalia Chamber of Commerce

Visalia Emergency Aid Council

Visalia Rescue Mission

Visalia Unified School District

Wittman Village Community Center

YMCA

YWCA

The City will also continue partnering with organizations to provide a continuum of
services addressing the full range of needs of low- and moderate-income families.
Although there are coordinated programs and services to reduce poverty, it is
recognized that many unmet needs will remain. The City wiil endeavor to facilitate
the meeting of these needs over the duration of its ConPlan through strategically
focusing its resources and efforts.

Non-homeless Special Needs (91.220 (c) and (e))

*Please also refer to the Non-homeless Special Needs Table in the Needs.xIs workbook,

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to he availabie will be used to address identified needs
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for the period covered by this Action Plan.

Program Year 3 Action Plan Specific Objectives response:

Objectives:
The objective the City hopes to achieve this year Is through continued support of

local agencies, such as the Kaweah Management Company, Family Services and
Christian Church Homes/Visalia Senior Housing Inc. In past years, the City provided
Redevelopment Low/Mod funds as a low interest rate loan to Kaweah Management
Company in cooperation with the Central Valley Regional Center (CVRC) to
rehabilitate a home in the downtown area for supportive housing, for persons with
developmental disabilities.

The City recently partnered with Habitat for Humanity and Family Services in
constructing a triplex with the use of Redevelopment Low/Mod funds, for affordable
rental housing for households at or below 30% of the area median income.

In 2011, the City, in partnership with Christian Church Homes/Visalia Senior Housing
Inc. completed the construction of a 42 senior development on Tulare Avenue, with
the use of HOME Investment Partnership funding.

Resources:
Resources over the past several years, has continued to decline. The 2012-13

program year is no exception, therefore the City continues to prioritize the needs of
the community. This year, $15,000 in CDBG funding will be utilized as matching
funds in partnership with Family Services toward vouchers and the Continuum of
Care Program. Table 5 below identifies the objective:

Table 6: Non-Homeless Special Needs Services

Homelessness

Suitable living environment by Increase accessibility to support Continuum of Cane
supporting special needs programs facilities to end chronic homelessness.

and facilities

Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

L. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeiless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop

= P - e
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and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessnhess and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

&. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

/7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Flease describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

10.Program Year 3 Action Plan HOPWA response:

The City of Visalia does not receive HOPWA funding.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 3 Specific HOPWA Objectives response:

The City of Visalia does not receive HOPWA funding.

Include any Action Plan information that was not covered by a narrative in any other
section.

Attached is the Public Hearing notice, as well as the community meeting agendas
inviting the public to comment and attend a meeting to participate in the Action Plan.
The City Council Work Session and Public Hearing Transmittal are both attached as
well with community comments taken from the community meetings.
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Exhibit "A”

Public and community Notice {(English)

NOTICE OF FURLIC HEARING TO ADOPT
THE 201272003 ANKUAL ACTION PLAN and AMENDMENTSE

Girsnt THOME) from the federal govemmment through the Deparimen) of Houwsing and Urban Deselopment (HLUTH. The Cin
vars thene grams to provide decent affordzble bousing. o suitsble living environment as well a5 sxpand sconsmis opporiunilizs
raneipells dor ereons of low and moderate income.  In scrondance with the City's Citizens Fastivipation Plan the public srd
mieTesind groups an invied w commen and/or provide feedback 2 the following focations where te Proroseg Drafs 201213
Actin Fias oned Srmendments 300010 & 201011 will be presented. The City Council mestings e sebesuled ax fnliows:

The Jity vl Visolia merives an ansual Commuonity Development Block Gram (CDBG) and HOME Investmens Funinemnstap

CITY OF VISALIL CITY OF VIS LIk
CITY COUNCIL WORK SESSION CITY COUNCIL PUBLIC HEARING
Ty Hadl Wast Deoneil Chambers iy tail West Cownail Ohiamers
T Wt Avrguia Voaliz, TA T West Acequiz, Visglia O4
Monday, AprE 02, 2312, @ 4200 DAL Mondey, £l 16 201X F Y00 PM
The City hos also schrduled dhree (%) community public meetings « discuss the adoption of the Draft 201213 Action Plan.
The public is eorouraged 10 atend:
CITIEEN'S ARVISCRY COMMITTEE DISABILATY 4DVOCATY COMMITTEE
Valiow Dk Sl Crome Jiuthouse City Halt a1 Conizemce Room4
VR0 Soxuh Puose Rirees, Visalia T4 F15 Eaor Seegein Yisalis D4
Wognesday, Apri 04, 2002, & 830 P Monday, Apri 0%, 2062 & S0 PN

NIRTH VISA LA NEICHRORHOOD AEVISIRY COMMITTEE
Winman Villegr Communty Cemier
1% Wes Peart, Visalia 04
Thersday, Aprid 1X J0IL & S: M FM

The Public commenl period on the propesed Draft 20923013 Draft Action Plan znd Amendments v 2000010 & 200011

Degins Murch 16, 2013, ang ends April 16, 2012 During this time the Draft 20122013 Action Plan and Amendments may
e viewed and shezined at the City of Visalia Housing and Ecomomic Development Deparment. focared st 318 K Accquis or
b coliing 5593 713-4460. The Drak Action Plan is availubis for review on the City's websits @ wwew.ci visalia caus

Any questions 07 % Tien commenls may be direcied 16 Ricerds Noguera, Housing and Economic Tevetopment Director at the
Tire Halt East Hewing & Foonomic Developement Department, 315 East Acsguia, Visatia. CA. 93291,

Flozer peie ¥ yon chaflenge the listed iwms in coust, you may be limited to mising only those issues you o someone ¢ se Taised
Wl e publiz heanng described in this notice, or in writlen comespondence dalivared to the City of Visalia st or prior w. the
public hearing,

In complisnce with the American Dissbilities Act if you need special ousislance to pusticipeie in e of the shest-mentioned
mestings, eall {359)-713.4512,

For meanrg impaved. and if signing is desimd pleuse calt (559 7131000 (TDD) fory-cight 48 hoors in cdvones of the
scheduted mecting for aperdinating services &5 s0on as possible.

B the virually impained. if entarged prim or Braille copy is desined, please call (559 7134512 in advance of the scheduied
mzsting Jor ansisianae andfor coordinstion ol srvices.

Flor wznslation servies, please call (358) 7134460 or (559) 7134512 fory-eight (48-hours in advance of the mecting. for
assptanee wnslor covtdination of services.

Publishing das: (krgal and fetnilh March 163013 & March 20 2012

Vi Wi 1 v March 32 Thursda; il 12 203
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Exhibit “A”

Public and community Notice (Spanish}

AVISD PUBLICO PARA APROBAR

EL PLAN DE ACCION ANUAL Y ENMIENDAS DE 2012/2013
Ly ciuzad de Viszba rocibe fontlos anuaimente de Community Development Block Grant (CDBG)y
MOHRAE Invesirnent Partnership Grant {HOME} del gobiemo federal a través del Departaments de
Vivienda y Desarroilo Urbamg {RUD). la Ciudad wiliza donaciones para proporcionar uns vivienda digna
asequible, un entomio de vids adecuado, asl como expandis pportunidades econdmicas, principalmente
persenas ge ingresos bajos v moderados. Oe acuerds con 2 Flan de Participacidn de ls Ciudad os
dudadencs publice y los grupos interesados estén invitados a comemar v / o proporcionar informacion
en los siguientes lugares dencle se realizard ) Anteproyecto de 2012 13 plan de actidny onmiendas
008-10y 2010 11 serdn presentados. 12 reuniones def Concajo Municipal se han programado a Jas

slgmipntes fechas
LITV OF VISALIA CITY OF ¥iS&LIA
CITY SOURTIL WORK SESSION CITY COUNCIL PUBLIC REARING
City Hall Wost Coungif Chamiars Ciny all West Coundl Chambaers
0T West Arouia, Visatla, LA TUT Wiest Aeoouia, Visstia, C&
Lunes, DZ da Abril, 2042, = las 4:00 PM Lutes, 16 da Abril, 2 iaz 7:00 BN

La Ziuziag también ha programado tres reuniones pablicas de la comunidad para discutir 1z aprobacién
dvd Proyerto de Plan de Accidn 2012 13, Se invita al piblico 2 atender:

CITIZENS ADVISORY COMBMITTEE DISAZILTY ADYDCACY COMMITTEE
Valliey Oak Golf Course Oubhouse City Wall East, Saiz do conferencias 4
180D Sputh Plazz Street, Visalia, CA 315 Ezst Aroguia, Visatia T4
Migrealas, 04 de Abril, 2002, o las 5:30 PM Lunes, 05 de Abril, & las 500 PR

RORTH WiSALS NEIGHBORHOOD ADVISORY COMMITTEE
Wittmian Vitage Conymuntiy Center
215 Wost Pear], Visalia, CA
luewes, 12 de Abril, 2002, & a5 5:30 PM

) periodo de comentarios pablicos sebre k2 propuesta de Proyecto 201242013 Provectc de Plan do
Accidm y enriendss de 2005/10 Y 2010/11 romienzs 16 de Margo 2012, v termina of 45 Je Absf) 2012,
Durande este tiempe, o Provecto 2002/2613 Plan de Accidn v enmiendas s¢ pucte visualizar y cbicner
en fa Cuidad de Visalia, Vivienda y Departamento de Desamroblo Econdmico, ubiceds er 315E. Azoquia o
Hamando al (558} 713 4480, Bl Flan de Accifn Proyecto os disponible para tu ravisitn am ol sitie web da

i Tluradl en waww . Dlvlsaliz ez L

Cualguier pregunta o comentario puede dirigirse por escrito a Ricarde Noguera, Director de Vivienda y
Desarrollo Econdmins en la oficing City Hall East, of depantamento de Vivienda y Economia, al 315 Fast
Avequia, Visalia CA, 93291,

Fot gvns anote gue sl desafia los slementos de 1a lista on ¢l tibunal, ustes fucge osvar lmitade 8 clevsy
300 fos temnas que usted o alguien mas fevante en la en la audiencia pubbsa Sesonitas e este avisa, o en
la audiensia piblics descrivas en 0ste avisn, © en ka correspondentia eserita srisigacs &3 clugaz de
Wissha o, o antes, la audiencia poblica.
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Exhibit “B"”
Public Notice publication certification

NOTICE OF PUBLIC HEARING TOADLET
THE 201 ¥2013 ANNUAL ACTION PLEN anc SMENDVENTS
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Visalia Newspapers, Inc.
P O. Box 31, Viseke. CA 93278
558 T35-3200 f Fax 550-7 32321

Certificate of Publication

State Of Cafifornia ss.
County of Tulare

Advertiser: CITY OF VISALIA LEGALS
TOF W ACEQUIA AVE
VISALIA , TA 93281
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RE: NOTICE OF PUBLIC HEARING TO ADOPT THE 20

{1 Caro'yn Lulls, Accounting Clerk, for ke below mentioned
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kil = et i United States and not & parly t0, or have in‘eres! in this matter. |
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Exhibit “C”
City Council Work Session Agenda and Transmittal

Visalia City Council
Regular Meeting Agenda

Mayor Amy Shuklizn
Vice Mayor Sieve Nelsen
Council Member Greg Collins
Councit Member Warren Gubler
Counci) Member Bob Link

Monday, / 0
City Hall Council Chambers
707 W. Acequia, Visalia
WORK SESSION 5:30 I'M;
REGULAR SESSION 7:00 PM

5:30PM  CALL TO ORDER WORK SESSION
EMPLOYEE INTRODUCTIONS
1. Greg Adams, Building Official

PURLIC COMMENTS

Thts is vhe time for citizens 1o comment on subject massers ihat are not on the agendy that
are within the jurisdicrion of the Visalia City Council, Each speaker will be gllowed three
niinures (timing lights mounted on the lecrern will notify you with a flashing red light when
vour time has expired). Please begin your commeris by stating and spelling vour aonw
and providing vour sireet name and ciry.

WORK SESSION AND ACTION [TEMS (as desonbed)

2 Review and comment on the Draft 2012-13 Action Plan, dth 2000 10 Substantial
Amendment and 3rd 2010-1 1 Substantial Amendment, for the use of U.S.
Department of Housing ond Urban Development (HUD) Community Development
Block Grant (CDBG) and HOME Investment Partnership Funds administered by the
City of Visalia's Housing and Economic Development De pariment.

3. Review select FY 2012-13 & 2013-14 Capital Improvemc budgels and D
Capital Improvement Program (CIP) requests.

CLOSED SESSION - No ilems
{Adjoure Work Sessicn and Convene Regular Session a1 7:00 paw.;

Page 1 of the Council Worksession Agenda
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City of Visalia
Agenda ltem Transmittal

Meeting Date: April 2, 2012

[Agenda Item Number {Assigned by City Clerk) ]

Agenda tem Wording: Review and comment on the Draft
201272013 Action Plan, 4% 2009-2010 Substantial
Amendment and 3™ 2010-2011 Substantial Amendment,
for the use of U.S. Department of Housing and Urban
Development (HUD) Community Development Block Grant
(CDBG) and HOME Investment Partnership Funds
administered by the City of Visalia’s Housing and Economic

For action by:

_x City Council
____Redev, Agency Bd.
— Cap. impr, Corp.
—  VPFA

For placement on
which agenda:
X _ Work Session
___ Closed Session

Regular Session:

Development Department; and Consent Calendar
—  Regular ltem

— Public Hearing
Est. Time (Min.):15

Deadline for Action: April 16, 2012

Submitting Department: Housing and Economic
Development

Review:
Contact Name and Phone Number Ricardo Noguers, I
Housing & Economic Development Director (4190), Rhonda mﬁ;ﬂt:atm%ﬁfa‘l
Haynes Housing Specialist {(4460), Ruth Pefia, Financial Analyst
(4327} Finance
City Atty
Department Recommendation: Staff reguests that Council g:‘nl':';&"“" vired
review and comment on:
1. Draft 2012/2013 Action Plan. This is a HUD [City Mgr
requirement for the use of CDBG and HOME Funds. |{Initials Required})

Staff will return to Council on April 16th with a Final
Action Plan, as a public hearing, for adeption which
will include Input from the Community Advisory
Committee (CAC), Disabilities Advocacy Committee
(DAC) and Northern Visalians Advisory Committee
(NVAC). The Final Plans are due to HUD no later than May 15, 2012,

2. Draft Substantial 2009-2010 Action Plan Amendment (No. 4) to HOME
program funds in the Foreclosure Acquisition Program II reallocating to
Affordable Rental Housing Projects, in the amount of $119,527.30; and

3. Draft Substantial 2010-2011 Action Plan Amendment {No. 3) to HOME
program funds In the Foreclosure Acguisition Program II, reallocating to
Affordable Rental Housing Projects, in the amount of $272,949),

Summary/Background:

jons to bo & HOME i
Over the past few years, nationally, the governmental program funds were reduced,
including the annual allocation to the City for both CDBG and HOME funds. This year
Is no exception, with a nine-percent (9%) reduction to the CDBG allocation and
| approximately seventeen-percent {17%) reduction to the HOME allocation. The
reductiongs continue to impact the programs/projects the City has been and is able
W e\ 5-0 COUWTIL ACTION: Approved a8 Rusomzac.” 4 APR 02 2012

If report is belny re-routed after
revisions leave date of inials if

affected Finance or City Attom
Renviow. Gy s
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to defiver to the community.

In addition to the reduction of both CDBG and HOME funding, the State of
Californta, through the passage of AB1X26 eliminated redevelopment agencyies
across the state, This included Visalia’s Redevelopment Agency, which adds to the
impact of providing affordable housing and eliminating blight. |

Lastly, the burden of reduced resources also placed a burden on the City’s non-
| profit partners who had relied on CDBG/HOME and Redevelopment funds from the
City to administer affordable housing programs as well as Housing and Economic
Development Staffing. As a result, the remaining project funding for the Senior
Home Minor Repair program, administered through Community Services
Employment Training, Inc. {CSET), and the Senlor Handicapped Assistance Repair
Program, administered through Self Help Enterprise were finalized and closed. With
this said, the remaining staff and limited resources this year are viewed In such a
way to best meet the highest needs of the community, stretching each doliar to
maximize its benefits and streamline the process utilizing staffing effectively,

1.) i
As a participating jurisdiction and entftlement community, the City of Visalia

recejves federal formula grants through HUD, This entitiement provides the City
with annual direct grants; CDBG and HOME funds. The intent of the grant funds is
to provide decent housing, provide a suitable living environment, and to expand
economic opportunities, primarily for low and moderate-income persons.

As a condition of receiving federa! funds, HUD requires the City to prepare a five-
year Consolidated Plan, a yearly Action Plan and a Consolidated Annual
Performance, and Evaluation Report (CAPER):

* The Consolidated Plan (ConPlan} is a five year plan establishing goals to
increase the availability of affordable housing and economic opportunities for
Visalla residents through a comprehensive housing and community
development needs assessment and strategic plan to address those needs.
The City prepared a 2010-2015 Consolidated Plan adopted by the Council on
April 19, 2010.

= The Action Plan is a yearly Plan that proposes projects and activities to meet
the priorities described in the strategic plan of the ConPlan. It describes
eligible programs, projects and activities to be undertaken with anticipated
funds made available in fiscal 2012-2013 and their relationship to the
housing, homelessness, and community and economic development needs
identified in the ConPlan. The Plan is due to HUD by May 15 of each year.

« The Consolidated Annual Performance Evaluation Report (CAPER) - A Report
that evaluates the City’s overall progress and performance In meeting the
priority activities identified in its Consolidated Plan. The document Is a tool
used by HUD and the City to evaluate accomplishments and actions teken
during the previous program year. This report is due to HUD by September

30" of each year.

Action Plan Proposed Projects

TR T o ool o T B T e U s v L P, R e e S S e e g
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program year begins July 1,

| Tabte 1: Draft HOME Revenue & Expenditures

This Action Plan fulfills the Third Program Year within the Consolidated Plan. ‘The

2012, and concludes on June

Draft 2012-2013 HOME

UNITS

30, 2013. This year, the focus

1
4

|

of HOME dollars is to
continue purchasing
foreclosed homes, rehabilitate

[Annual HOME Grant Amount

b

_J
"~ Draft HOME Expendlturas

_i_$ a47002f |

and reselling to income

qualifying households at or
betow B0% of the area median
income. The Foreclosure
Acquisition Program II, {FAPII)
allows the City to purchase

Operating 34,708

i
H
Foraclosure Acquisition Program [t i
1

Administration, Loan Sanicing & }
i
(foreclosure acg, rahab, resell) (NEW |
]

260,984 |

FRGM)
Property Acquisition (Requirad 15%

set askle for CHDO & predevelopment) 52,198.80

foreclosed homes within City
boundaries. The City

continues to utlliize Community

Total HOME expendiires

Development Block Grant,

Remaining to Cary Forward

Neighborhood Stabilization

inspectors and other testing com

HUD requires that fifteen-
percent {15%) of the annual
HOME allocation be set aside for

CHDO's. The use of this year's
annual HOME-CHDQ  set-
aside, will be discussed further
below.

The goal for the use of CDBG
dollars this year, is to continue
the efforts of Code Enforcement
staff, by enabling them to
continue addressing
substandard housing issues.
Additionally, CDBG funds shall
be utilized for park
improvements, which assists In
sustaining pubiic recreational
areas; ADA compliant
improvements, which expands
accessibiiity in the downtown
area; and continuing the Section

- Drafi iy uraamafz-zﬁz

Program (CDBG-NSP) funds to - — —
acquire properties within designated areas. The City has purchased 29 homes to
date and resold 26 homes, with two (2) under rehabllitation and one (1) In escrow
to purchase, The CDBG-NSP program, will be winding down in 2013, therefore the
HOME funds will become the primary funding source and focus In stabilizing
neighborhoods. These programs are not only stabilizing neighborhoods, but also
creating and retaining jobs such as title companies, appraisers, pest control

panies, as well as local contractors.

[Table 2: Draft CDBG Revenue & Expenditures 7]
Drafl: 2012—13 CDBG UNITS
Annual CDBG Grant £ Amount . $1 010, 727_]
[ " Draft CDBG Expendltures T e
[Administration, Loan Senicing & Wl |
Operating Costs . loapas b
E f
Code Enforcement- Target Areas ‘ 120,000 .i 200
Famuﬂnq Y r—— 7.5001 1100
Continuum of Care or Voucher Program ' 20.00_0‘! 1
ADA Complance Profects_ 40000 [T %
West Parking Structure Loan | i | !
Payment (Section 108 Loan) .1 soret@l i 1]
Park Improvements in CDBG Arsas 120,763 ! 1f
i i i
Total GDBG expenditares  Stowaarl 1
Remaining to Carry Forward ] oy | !

lDraﬂﬁumuascfz 2t 2

108 payments for the construction of the West Aceqma Parking Structure, which
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o= i

provides additional parking for downtown employees and patrons.

2.) - P

Staff is recommending two Substantial Amendments to the 2009-2010 and 2010-
| 2011 Action Pians. The Amendments consists of the following and Is referenced In
Table 3 below:

* Amendment No. 4: 2009-2010: Reallocating $119,527.30 from the

Foreclosure Acquisition Program II HOME funds to the Affordable Rental
Housing Program; and

¢ Amendment No. 3: 2010-2011: Reallocating $272,949 from the Foreclosure
Acquisition Program II HOME funds to the Affordable Rental Housing
Program.
Table 3
PROPOSED ACTION PLAN AMENDMENTS
HOME
AMENDOED
Bwlance as of PROPOSED FROECTIPROGRAM
PROJECT {Incraase } March 12, 2012 AMENDMENT BALANCE
CHDO & HOME Affordabla Rental Housing Development Projects (2) § - $ 32476.30 § 3B2,476.30
PROJECT (Docroase)
FAP I Amendment No.4 For Progrem Year 2000-10 § 11952730 § (119,527.30) & -
FAP f- Amandment No. 8 For Program Year 2010-11 § 42078200 % {272940.00) $ 147,803.00
NET CHANGE HOME

The City works with its Community Housing Development Organization (CHDO), a
501 ¢ 3 non-profit agency, to acquire foreclosed/vacant properties for rehabilitation
and rent to income qualifying tenants. This year, the goal is to partner with a
certified CHDO, to develop or acquire and rehabilitate two (2) affordabie rental
housing projects. Approximately $267,523.70 in HOME CHDO dollars have been set
aside for this objective. The HOME-CHDO set aside consists of remaining unspent
funds from CSET's CHDO projects, the remaining 2009 un-allocated set aside CHDO
funds, as well as alll set aside CHDO funds for 2010, 2011 and this years' (2012)
allocation.

The City desires to utilize these set aside CHDO funds, in addition to regular HOME
funds ta provide affordable rental housing units in Visalia. The total set aside for
two projects consists of $660,000. A ten-percent (10%) developer fee, up to
$60,000, is included. The desire to partner with non-profit developers allows outside
funding sources and matching dollars te be combined to a development that will
increase the number of households/ by units developed, improve dilapidated multi-
family units, as well as improving existing neighborhoods. With the loss of
Redevelopment dollars, Staff is refocusing HOME-CHDO funds towards these types
of development in addition to single family homes. NSP and regular HOME dollars
will continue to be utilized toward foreclosed single family housing. Table 4 beiow
provides details of the funding set aside for this program.
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' Tabio 3
City HOME CHDO & HOME Regular Funds
Affordabls Rental Housing Projects
Eunding: Yeur Allocation |
_froay:
HOME Ragular|{2010-2011
funding 1
|
$118,527.30) to Affordable Rental Housing
Devalopments { inciudes $60.000 for & 10%
developar fas)
HOME CHDO 2012 $62,198.80 |Estimated Allocation : foward acquisfion,
rahabilitaiton
HHOI\E CHROD 2011 $74,284.00 Toward Acquisition, Rehabllitation

HOME CHDO 2010 $84,150.30  [Toward Acquisition, Rehabiiftation ]

HOME CHDO 2008 Remainder {$8,544.03 Toward Acquisition, Rehsabilitation
not previousiy|
aliocated
HOME CHDO 2008 Remainder[$48,346.57 [CSET contract P Reallacate

T of CSET unspent] CHDO funds to new Affordable Rantal Housin
contract funds Projects |
Totzl CHDO Allocations $267,523 70 |

toral Ao g Rentsl Housing: &et $660,000 00
HOME Regular|2010-2011 $60,000.00 10% Developer Fee {amount included in action|
[funding an amendment {2011-12)

Prior Council/Board Actions: Consolidated Plan adopted in April 19, 2010, Action Plan 2011-
12 adopted April 2011, Consolidated Annual Performance and Evaluation Repart (CAPER),
approved September 201

Committee/Commission Review and Actions: Community Meetings scheduled for:
Alternatives: None recommended.

Attachments
Draft Action Plan 201272013

Recommended Motion (and Alternative Motions if expected). Move that the Cry

Council

1) Review, comment and provide input on the Draft 2012-2013 Action Plan for the
use of CDBG and HOME funds

2. Review Draft Substantial 2009-2010 Action Plan Amendment (No. 4) to HOME
program funds n the Foreclosure Acquisitton Program Il reailocating to
Affordable Rental Housing Projects, in the amount of $119,527.30; and

3. Draft Substantial 2010-2011 Action Plan Amendment (No. 3) to HOME program |

| funds in the Foreclosure Acquisition Program Il, reallocating to Affardable |

Rental Housing Projects, in the amount of $272,949). |

Environmental Assessment Status
CEQA Review: N/A

NEPA Review: to be completed

xhibit 1:
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Exhibit “D”
Citizens Advisory Committee Agenda

CAC Citizens Advisory Commitiee
Working VWednesdsy, Aol 4, 2092, 830 oo
Agmcmcnts Vallay Daks Golf Club House
1620 Spuik Plaza Street, Visalia CA
& Stariend on lime 5:30 p.imn. Welcome and public comment
- i Acceptance of minyies
< Becommitted W
CAC and 5:40 pm. Towr of ¥alley Oaks Golf Course Chub House
subCommitioes 182t will prawvicke 3 shor four of the ub house end coune fsalites.)
SMipm.
S Laien by IR
person al a titne
E20 pm. Subcomnmi
Public Opinion Survay - Nyl
& Volunicer ime Non-Profit Furding — Nathan
- CDBG - Dlane
liberally- be General Pan Review — Dirk
available and {The CAC has 4 tending commitiees which will saport progress
participale in of theér committees)
events 8:35 pura. Prefiminary Discu2sicn o nexl veai's ofticers ang
expressicn of interes!

(With mumbers lesving i=2 20802 M d9kece sl D¢ 2aecitor mast v aa |

< Agree to disagree-
Respect others 845 pn Discussion of Dislict Slaciion Sducation Prosass

—aate Cgla ol cossaml me DAL ofm prooozes masteE )

- \ 700 pm. Other issues from CAC members
+ Follow through on {Time 4o report genarel issues trom commitiee members)
commiiments Agicum
Next rmesting: Way 2 2InZ

Rt e b, o
| - Valoyoaks ge¥ sawen pali . @'I

o o

e

&

Enjoy our lime
together!

City of Visalia
Amy wrillen materials relating 1o an ilem on this agenda submitted 1o the Citizens Advisory Commitice after
distribution of the agenda packet are available for public inspection a1 City Hall West, 707 W. Acequia, Visalia.
CA 93291, during nermal business hours,

B e L e e e O T e e T P s S e e e,
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Exhibit “E”
Disability Advocacy Committee Agenda

DAC City of Visalia
Working Dizability Advecacy Committee Agenda
AW&S For the regular meeting of:
April & 2012
Time: 5:00pm.
% Siart/End oo Location: City Hall East, 315 E. Acequia
semae Meetings are accessible fo perscns fo perseos with Jisabilities
& Be commaitted Clhagy: Tribr Barton Menber: Cearge Curtis
to DIAC Yire Chrir: Carlos Estrads Member Mz Wheeler
Member: Rick Jones Aberaater  Varwas
Mexber:  Don Ajmuw Alernan Jessie Martinez
& Listen fo cos Member: Karllesr Prpove
persom at o fime

4. Call mesting to OrderRell Call.
% Volunteer tinse

Libersfiy- te z. Inwoductons
available and
pmix:ip:ém 2. Public Comment or Written Communication,
events At this time, those in the audience are ercouraged to address the
Commtittee on ary item not already ineluded on tonmight’s agenda. The
Committee cannot legally act on a matter that is not on the agends.
¢ Ageeto However, the Committee ean investigate an isswe and respond within a
disagres- reasonable period of time. Speakers will be limited fo n 5 mimae
Respect oibers presemfafion unless granted additfonal fime by the Committes
Chairperson.
& Follow through 4. Approval of March 12. 2012 Minutes
::mmiMs §. 2012203 Community Developmen: Block Graey ((TBG) Arzasl

Action Plan and Amendments (Ritczda Havnes, Ricarde Noguera -

Clity of Vicakia)

<% Express vonr
opanins-
Seek balamced
gt

& Review of latest version of formatted DAC draft brochure.

~d

. Cther

In conplionce with the Americo with DRsbilities Act, if ya: need spaciat mcxizience T porticite in smetings it {539} 713-A07 A hewrs it wivoce of the merting.  For
Haring S qairec - £l {45%) 134900 (TOb) A1-haues in stce of the achaduirl mueting tioe 1o reqest signing sarvices. Vil Tmpaired - I3 anlargau prist of Bradie oxy &
dasired, plases MapRst i MONCE o ¥ mEYing oact services will be roviad ax semn &3 pasidic ofTer Yhe mesting.
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Exhibit “F”
North Visalia Neighborhood Advisory Committee

North Visatia Neighberhood Advisory Committee
Thursday, April 12, 2012
5:30 PM
Wittman Viliage Community Center
3156 West Peari
Visalia, California

AGENDA
Inmedusiions
Approval of Minutes from March 8, 2042

Citizen's Requests

The North Visalis Neighborieod Advisory Commitize requests that a 3 minute time Hmit be
cbeerved for requests. Flzase note that issues raised ander Citizen's Requests are informal only
and the Korth Visalia Heightorhood Advisory Comrities will not iake action at this time.

Discussion
Action Plan

Roade Hayres

ynity Sury
Eran koskin

G a Park D ion
Commites

Number Cemmittee Nembers
Steve Phillips

Oval Service Center Update

Nick Anihony

QOod of the Order

Lpcoming Events

Next Kssting

Thursday, May 10, 2012
Wittman Village Community Cente;
315 West Pearl

ANy wllen) MatPnalE THEING 1 3N 20T OF T MQET IE FLOTISR T NG WY, W 3E)E NeTmeerm o0 Ao SETTORE I eIl 2 Te
FORNCE ACKR! 3rF SVRIEDE T 2ABUZ Mt N (he ViR D Foise DRGATeT Distict ™ Subimion OMie. 254 WU PR Viaa Se it ey
oMM DUENPEE TOUTS.

It SOMDNENGE W TR AR LT Wi DY aDiItier AT T ¥iu TN DO Z6EIFIIN0E 1 DAMDLTEE T MR ngE OB TEED) T IATE 43 MourE I
FHINCE OF T meetng, Fir seanng IrpERE ~ (B {FEE) TI0RA2G (TR di-1emk B S0vTrie OF OF RIS TRETG ITe B TG STy
SEVITRE. ViRAElY mm-nmmmmﬁemwmmwmnw‘mmmmmﬂmmwmm:
KN 36 POBENE INE Nk MBI
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Exhibit “*G”

City Council Public Hearing Agenda and Transmittal

Visalia City Counci)

Keguiar 3eciing Agmde
Mayor AMmy Rhbkbon
Vier Mavor Sizve Neleen

Councit ¥ember  OSrep Coiling
Coumcit Wember W EETen CubleT
Conntil $ember Bk | im
Mongey, april 16 2012
Chy Hall Compcll Chambors
TIT W, amgnie, Vissliz, TA 93297
WORK BESRION .00 FAM: CLOSED SESEI0N S.065 FM;
REGULAR SESSI0ON T00 FA

Pt CALL TG ORDER WORK SESSION
FMFLOYEE INTRODUCTION
. JonPere lead Simeet Mainienance Woeker

FURBLIC COMMENTS

Fiis Ix vde dhime for sltizens fo commest on subiest matters tlisg are sl b0 the apenda ihit
ary within vhe jerisdictive of vhe Yisafip Oity Conncdl. Earh speaker will be allowed three
st ey {aming Hphts sormred om the Sectern wil netify vou with a flashing red light when
swer time hay expdred). Mrare bopin your commezs by sating and spelfing your ainaee
aned preoeding youe freat name zad citv,

WORK SESSION AND ATTION FTEMS (ac descaded)

2 Review and adopt the City of Visalia Local Enerpy Assurance Flan Resoiution
20221 requined

A Fostresding of Crdinance 200308 evabliching Chapter 568 of the Visalin
Mugiripal Code creing rewsonabie heatth and sefery provisicns and back ground
chesk procedums © opeTale & Tasagr esatlishment within the City of Visatia,

4 2zwigw of Beleet MY 201213 & 200 314 Capital Improvement budgets and futpre
Capiisl Improvemend Program (CIP mquests.

ADJOURN TO CLOSED SESRION
Cleed Sesvion will commence immediately foilowing Work Sexsion. See repavate Closed
Sevslon agenda for detaily
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Moty Apil e 2030 paze 2
TAG M CaLL TDORDER RECULAR SERSKIN
FLEDGE OF s LLEGIANCE
TNVOCA TEON - Lesier Moon, Handz in the Community
SPECIAL PRESENTA THONS/RECGGNITION

L1 Reroprivon of $IF Cenmyl Section Championship teams: TV Bovs Basks thall
CVE Ginle Basketball; and ML W himey Bovs Socer

ITEMS OF INTEREST

FUBLIC COMMENTS
Tidis Vg the vivre for citizens b repiment ox sebfect maners that are wot on she agenda 1l
are within W fwelastorion of she Vésliz Ol Conncll

Fiis iz wle the vese for ctizens to commiene a0 Bemr Sxied an the Covsent Calongur oF 120
regraest an item from e Conpene Taleandar be picied for dizruxdon surpmses. Commens
f i 1 Begisar or Public Hearimy Stemz that are Suted w0 28 agenda wisl be heend o
simae thet e by Fyrursed or af @ vime the Pebliz Beorieg Is apened for romment.

I feleness fo off whe wish o spesk toniphe, cach rpeeker will be allowed three mimgey
{riming fights mowunced on the fectevn wii noelfy sou whh a flashing red light when your
e hax expiredh. Messe begln yowr comments by satien and spelling vour nams and
proiiding vour streat ngme sad oy,

CONSENT CALENDAR

Consent Calendar Bemy are considorey rontine and will ke enacred dn one mmion. There
wil be pe soparate dizcussion of these meaters anless = roguest iy made and thew vhe Jrem
will be removed from the Conseny Calrndar 1o be discussed and voved wpon by 8 separsts
raniion

& Authore 2ion o read crdiances by tiEe only.

7. Becond reading and sdopton of Drdinance to declan Wi intent to quitclyim aneas of
four Ciry owned propenies irighi-of-way 2nd'or tais) 10 Caltrans along East Honston
Avense (Slak Howe 218, Onfinance 201204 reguired.

& Fird resding of Ordingnes 2002-906 for ine sale to Calivans of & portion of & Ol
ewned roofenty located a 3900 B Hopston Avenle. (AFN 103120002 Calirans
Parce! BRIOE)

9. Awvthorize the Tiiy Manuger ioexecute an agmemen! with the Counly of Tulare
Audizor-Congoller Treaorer-Tax Collexcr 1o provide (ax services, Resolution

S0V Z-20 reqquired
P T T ey o e e e Pt T e ey e S T e e e G e e B o e e e
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Mandze, apnt ba 2002 - page 1

12, Authorzation to expend $100.550 from Capiizt Impreement Surcharge fusds in
tiscal year 201312 fo werair ihe Lakies course pump. rEpalr golt counse fasiliy
damzge and purchase A rough mower at Vales Oass Golt Course.

i Apthorize the Ty Manager ipexerule an sgreement for the replacement of the
{inancial system softwane 1o SunGard Pebiic Secior. Inc. in the amount of $670,380
and tevise 2apital projert ¥TERIG 0227 antioptizcions as recomnsended,

12, Award of conract for rual estale Gle anid excrow services i Thicage Titke Co. of
Visalia

13 Approve the Commitze’Comrmssion Alandanse Policy Waiver process.

4. Award 3 consinuciion conttact sod suiborize the Cite Manager o exscuie an
apriement for R¥ 113222 Isand Annewzlion, Ateas 3 3, 12 & 13 Samiary
Sewpr Dprovemenis. @ ihe amoer of $970 206 1o e low mdder, I'TZ ing.. dha
Todd Companes, Ire 4rzas 3 and 4 are focaied eaad of Linwoogl Sest and notth
of Mireral King Avenbe, and snoivde a poniion of linwond Sgest Amas124& 13
are lecaled within the srea ooended on ibe wes by Sooih Pinkham Road. on che zqu
by Lovers Lane, of: ike north by Nobls Avence. and on the south by W edonit
Avenve. mcleding pomions of e perimeler smeals. Froiesd No. 431000
AN OR7.

15, Avihonze Macor (o send ketlers 0 appropriste sieie lepisistors EX PTESSIng support
for Caltiorna dvsembls Bill 1583 Perer) reparding ciean up degislation for
dissolution of redevelopment agendies 3nd Assetabiy Bill 1779 (Galgianis regarding
inerzaty ral apresments for admamu iRt n/oneranion of Amirak's San Joaguin Rail
Line.

CITY OF VISR LIA ACTING AS SUCCESSOR AGEXCY OF VISALIA'S
REDEVELOFMENT AGENCY - CONSENT CALENDAR :

13 Reapprovat of the Secoessor Agency's Requited Gtdigations Payment Schedule
(ROPS) w0 reilect fommat changes trom the Siate of C2lifornia and 1o sdd annotations
10 General ¥ond dett ohbiigatons,

REGULAR ITEMS AND PUBLIC HEARINGS
Comuments relased vo regadar ftemy and Pablic Mearing frews are Tintived 12 shree mima ey
per sprober, for 2 moxipam of 30 minuter per fem wnless oideradie extenged by e

B
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Bondgy . Apsil e 297 page d

17, PUBLIC HEARING - Appeai of fe Planmng Commisson denial of Conditional
Lige Permin Wi, 200206 fiied by MHEL Opesaiing Limited Panrenshin. (o amend
Congditienal Use Permil Moo 167 to incluge melor Aomes and eavel trailery in 2 “BY
s Frogram” gliowing et ko ocoups Mol home spaces on the Bayval ks
Mobile Home Park, and to allew Pard Wodel Traikers and other Travel Tralen: ks
ian 40 et forg snd wider than ¥ fost 2% peTmanesi esidental umis i e park. in
the Bingle Famdy Resdenial 1R-1-00 Fone. The iz o lockied 2l 418 & akers 51
Resclulion 301 3.2% required

18, PURLEZ HRARING - 2MII015 Sction Plam, b 2000, 2010 Subaaniipl
Anmendment and 3rd 2010 201 1 Subsianial Amendmen for the use ol 18,
Deranroent of Howsing, and Urkan Sevelepment (U Communiy Devalorment
Block Srami (C0RG am‘l HOME Investmen: Parmership Fumds adminisensd ky
Cire of Visaiia's Mousing and Fropnmay Developmen Denanaogmt

CLOSED SESSIGN REPORT

19 Buser; Cigy of Visaging Seden Dorodhe Malsead, PN 075011005 &ddiese
South of 195 pasl of Road &80 Fumpose: Langd and water sisek porchise 153
2Ty S0l vhares of Pemstan Dhich Co. Siock s Purchase Frioe $525 DU Fom, e
Sewer Emierprise #ond. Cloxing Do 3015 Project Menager. Mirhae! Clmos

2 Bueen Cily of Yisgia Seller Leony Soldemat APN, $05-050-(08 & D1
Addrass por Bk of 8% Ser IR 1825 S RE Porposes 8u Jodin's Papkw wv extension
Purchase Price: S350, Ciesing Dale: 1/6/12: Prodeci Manager. Vaughn
Redcher

3. Buver Cile of Visgia Selter Maithew & Barbara Brome: SPN; BR-000-073 &
BRI D20070 (Porson . Adoress Camp Dr & Hillsdaw Ave: Pumoss: Plara
Pording Basime Porchase Frie: §250 000 Ciosing Dale: ¥1601 2 Project Manager:
Doug Damio

ADJCGUENMENT

' Htmzr Moting. Mondy, May 7 002
samcii Uhbed Sevdon, Momdas Ry 37, 2
L €1r Logneh Ropuiar Mesing. Mondey. Mas 21 22

Maie: Meriing dletBiimss Gbe TR s change, check prm-rd SRendln for oevresi drails.

In Complignes with the American Wsabdlitier St i vou sead special sasistines o
participste In mresings call {5890 Pi4542 48-hoars fa advance of the meesing. For
Hearing fmpaived - Ll (5581 783w 700 $8-fowrs i sdvance of e seheddilod
mewting Fime i roguest sipaing rendies

e e e e e e o . ___
m:m’.ﬂciﬁ_mm?m:rxmmmmzmmmr:mnm
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Mondzy. Apnil i& 22 - page &
Amy written snterials relming to Gu fiee on Sy agenda submivted 55 the Clounrdt after
distribwion of the spemds are avelabl for public izpecsion in the Ofice of the Ciry
Cilerk, 4258, Qnk Srrem, Vidgily T4 BA267, durlag movmal Buviness hees.

Téie Cay'x wewaleaer, Tnside ity Haofl & publinhed QAeT 3l TEQaiar L4y Loanes Mrfinpy 1o s2ge
sibaribe po 10 Mipffvww.clvisalio co.gYabozsnside ciry_Boll_pewslerir.osp Far mere I i

alpthva Gl visalio. e sy
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City of Visalia
Agenda Item Transmittal
Meeting Date: April 16, 2012 For action by:
- —~L _x City Council
' Agenda ttem Number (Assigned by City Clerk) | % [ R‘gdev_ Agency B,
__ Cap. Impr. Corp.

Agenda Item Wording: Public Hearing of 2012/2013 Action VPFA
Plan, 4" 2009-2010 Substantial Amendment and 3™ 2010- |~
2011 Substantial Amendment, for the use of U.S. |Forplacement on
Department of Housing and Urban Development (HUD) |which agenda:
Community Development Block Grant (CDBG) and HOME |— Work Session

ACTION: Approved as RecommefPR 1 ¢ 2012

Investment Partnership Funds administered by the City of |— Closed Session (l)
Visalia's Housing and Economic Development Department. Regular Session: in
Co
Deadline for Action: April 16, 2012 ) Ragﬁf'a?tfga:"dw <)
X_ Public Hearing 9
Submitting Department: Housing and Economic )
Development Est. Time {Min.):15 >
Contact Name and Phone Number Ricardo Noguera, Review: =2
Housing 8. Economic Development Diractor (4190), Rhonda Dept. Head 7 A,P
Haynes Housing Specialist {4460), Ruth Pefia, Financal Analyst (Initi;lls & date requited) '
(4327) 73
Finance =
Department Recommendation: CltyAty O
(Initials & date req

1. Approve and adopt Final 2012/2013 Action Plan, A NIA
HUD requirement for the use of CDBG and HOME |°F )
Funds. Clty Mgr

2. Approve Final Substantial 2009-2010 Action Plan ({Initials Required)
Amendment (No. 4) HOME funds in the Foreclosure )

Acquisition Program II (FAP 1I) reallocation to |nibons eand ce-routed ofter
Affordable Rental Housing Projects, in the amount |np sionifics -
of $119,527.30; and e (eI Afemey,

3. Approve Final Substantial 2010-2011 Action Plan
Amendment (No. 3) HOME funds in the Foreclosure Acquisition Program II
(FAP II) reallocation to Affordable Rental Housing Projects, in the amount of
$272,949.

4. Authorize the City Manager to make the appropriate budget adjustments

Summary/Background:
Staff presented the Draft 2012-2013 Actlon Plan and Amendments to Council on
Apdl 2™,  Since then, Staff met with the Citizens Advisory Committee (CAC),
Disability Advocacy Committee (DAC) and the North Visalla Advisory Committee
{NVAC) to review the draft plan and amendments. The Council and committee
comments shall be included in the final plan.

Staff has shared with the Council and community that this year is no exception to
declining grant allocations, with & nine-percent (9%) reduction to the CDBG
allocation and approximately seventeen-percent (17%) reduction to the HOME
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allocation. The reductions continue to impact the programs, projects and funding
the Clty has been and Is able to deliver to the community. These reductions have
also adversely impacted the City's ability to fund programs and services delivered
by local Visalia non-profit agencies. As a result, the remaining project funding for
the Senior Home Minor Repair program, administered through Community Services
Employment Training, Inc. (CSET), and the Senior Handicapped Assistance Repair
Program, administered through Self Help Enterprise were finalized and closed. With
this said, the remaining staff and limited resources this year are viewed in such a
way to have the maximum impact on the community and able the City to recycle
funds through the generation of program income,

Lastly, Staff also shared with the community and Council that the reduction of both
COBG and HOME funding, and through the State of Caiifornia, the passage of
AB1X26, the eiimination of the Visalia Redevelopment Agency will have an impact
on delivering affordable housing and efiminating blight across the community. Our
primary source to augment blight will be through code enforcement activities.
1. i r i

This Action Plan fulfills the Third Program Year within the Consolidated Plan. The
program year begins July 1, 2012, and concludes on lune 30, 2013. The total
anticipated Community Development Block Grant (CDBG) and HOME Investment
Partnership Funds, including Administration Is $1,010,727 in CDBG and $347,992 in
HOME funds totaling $1,358,719. This does not include projected program income
which iIs derived from loans paid in full throughout the year.

Staff proposed to fund the list of projects and programs referenced beiow. There
are discretionary and non-discretionary projects and programs. The non-
discretionary CDBG projects and programs have been committed to repayment of a
long-term parking structure loan, staff administration, maintaining and improving
neighborhoods through Code Enforcement, which enables them to continue
addressing substandard housing issues and ADA accessibility projects which consist
of sidewalk improvements, removing barriers in the downtown residential areas and
curb cut improvements. Additionally, the City has committed to providing matching
funds to Family Services to support Shelter Plus housing vouchers to homeless.
Lastly, the Fairhousing Hotline, which provides community education through fair
housing rights will be funded with CDBG funds. HOME funded non-discretionary
projects and programs include HUD's required set aside funding for a Community
Housing Development Organization (CHDOQ), which represents 15% of the HOME
allocation and staff administration. These projects and programs include:

» Woest Acequia Parking Structure (Section 108 Loan) $507,819
» CDBG & HOME Staff Admin, Operating, Loan Servicing) $229,444
» Code Enforcement $120,000
» CHDO Set Aside {mandatory) $ 52,199
# ADA Compliance Project {contract) $ 40,000
» Shelter Plus Voucher matching funds (contract w/Family Services) $ 15,000
» Falr Housing Hotline (portion of administration funds) $ 7,500
Non-discretionary funded projects/programs: $971,962

Third Program Year Action Plan 58 Version 2.0



Visalia = — E—
e D e EERE}R}RTE e e T e e S e

The remaining estimated discretionary CDBG funds provides assistance to the
community through public and park Improvements. HOME estimated discretionary
funds provide affordable housing opportunities through the acquisition,
rehabilitation and resale of foreclosed homes to income qualifying households whom
are at or below eighty-percent (80%) of the area median income. This year, the
focus of HOME dollars is to continue purchasing foreclosed homes, rehabilitate and
resell to income qualifying households at or below 80% of the area median income.
The Foreclosure Acquisition Program II, (FAPII) allows the City to purchase
foreclosed homes within City boundaries. The HOME funds this year consist of
estimated $100,000 in program income and $260,994 estimated entitlement. The
City continues to utilize Community Development Block Grant, Neighborhood
Stabilization Program {CDBG-NSP) funds to acquire properties within designated
areas. The City has purchased 29 homes to date and resoid 26 homes, with two
(2) under rehabilitation and one (1) in escrow to purchase. The CDBG-NSP
program, will be winding down In 2013, therefore the HOME funds and program
income, will become the primary funding source and focus in stabilizing
neighborhoods. These programs are not only stabilizing neighborhoeds, but also
creating and retaining jobs for employees working in the following professions: title
companies, appraisers, pest control Inspectors and other testing comparies, as well
as |ocal contractors. This years’ projects and programs include:

» Foreclosure Acquisition Program II $360,994

# Public Infrastructure Project $100,000

» Park Improvements 120,763
Discretionary funded projects/programs: $481,757

Staff recommends that these three discretionary programs continue to be funded in
order to address blighted neighborhood parks, public infrastructure improvements
and provide affordable housing. The Parks Department meets with its committee to
identify neighborhood parks in need of improvements. CDBG funds were recently
utilized to improve Recreation Park with a new Irrigation pump, the skate park fence
and security cameras, Types of projects where CDBG funds may help improve a
park include such improvements as: playground equipment, irrigation systems,
accessible water fountains, and new a basketball court. Public infrastructure
projects include projects similar to the Oval and Jefferson Lighting Projects, Qval
Traffic Improvement Preject. The estimated CDBG program income shall be
directed toward Public Infrastructure projects.

Attached as Exhibit 1, “Estimated Budget for Fiscal Year 2012-2013", s the detailed
table reflecting the name of the project or program, the estimated budgets for both
CODBG and HOME, including projected program income and the unit goals for the
year. The Annual Action Plan report is attached as Exhibit *3".

Staff is recommnding two Substantial Amendments to the 2009-2010 and 2010-
2011 Action Plans. The Amendments consists of the following and referenced in
Table 1 below:

e S R R R A L R A e ]
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Table 1
PROPOSED ACTION PLAN AMENDMENTS
HOME
AMENDED
Balance as of PROPGSED PROJECT/PROGRAM
PROJECT [Incroase) Aprl 2, 2012 AMENDMENT BALANCE
CHDO & HOME Affurdeble Rental Housing Development Profacts (2) $ .8 30247630 § 382,476.30
PRO.JECT {Decreasa)
FAF ¥ Amandment No.d For Program Year 2008-10 § 11952730 § (118.527.30} § -
FAP Il- Amendmant Ne. 3 For Program Year 2010-11 $ 42075200 § {272,949.00) § 147,803.00
NET CHANGE HOME ] -
|

« Amendment No. 4: 2009-2010: Reallocating $119,527.30 from the

Foreciosure Acquisition Program II HOME funds to the Affordable Rental
Housing Program; and

¢ Amendment No. 3: 2010-2011: Reallocating $272,949 from the Foreclosure
Acquisition Program II HOME funds to the Affordable Rental Housing
Program.

The City works with Community Housing Development Organizations (CHDO), 501 ¢
3 non-profit agencies, to acquire foreclosed/vacant properties for rehabilitation and
to rent to income qualifying tenants. This year, the goal is to collaborate with a
certified CHDO, to develop or acquire and rehabilitate two (2) affordable rental
heousing projects. Approximately $267,523.70 in HOME CHDO dollars have been set
aslde for this objective. The HOME-CHDO set aside consists of remaining unspent

fcl's:’g'?,s CL"°D"O" TSR LNt RIS

Aforsmbdis Re vial Nousing Frojesis
projects, the Funding: Lisa of funds
remaining 2009 |FOE™ Raqus] Aemanament Na3 1 G 2oure oS00 o0
un-alfocated set ;“,’J"ﬁ,’f“’""""uﬁf el g
e oo B e B 2
funds, as well as Giomares r a
grll-l DOSEt!:undsEI s:%?' il I
2010, 2011 and |- oro0
this years' |RSvEcHDO
(2012)
a”ocation_ HOME CHDO CSET contraat complsted: Rsallcome wapard

CHDO inds w new Affordabie Rantal l'bl.ll'q

The City desires [————eiCHo0diicstions. !

ili Ew) A erdnbly el b Prep o
tzt uatéllldz: éﬂ%sg HOME aq-Ei" 20102017 figwooo ['um Devaloper Fee {amcont irciuged in aeb
S bhrging = |

funds, in addition to regular HOME funds to acquire affordable dilapidated rental
complexes, rehabilitate and rent in Visalia. The selected developer must have
experience in managing affordable housing properties and the City will be monitored
the development as required by HUD. The total set aside for two projects consists
of $660,000. A ten-percent {10%) developer fee, up to $60,000, is included. The
| desire to partner with non-profit developers allows outside funding sources and
| matching dollars to be combined to support a development that will increase the
number of households/ by units developed, improve dilapidated multi-family units,
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as well as improving existing neighborhoods. With the loss of Redevelopment
dollars, Staff is refocusing HOME-CHDO funds towards these types of development
in addition to single-family homes. NSP and regular HOME dollars will continue to
be utilized toward foreclosed single-family housing, Table 4 below provides details
of the funding set aside for this program.

Co i
The City encourages citizen participation in identifying the needs of the community
and commenting on the proposed use of both CDBG and HOME funds. City Council
Worksession and three (3) community meetings were held to gather input from
both Council and citizens of Visalia. The following refers to those concerns and Staff

responses.

Council comments: On April 2, 2012, Council provided input refating to the use of
HOME funds. Council’s concerns centered around the need for additional senjor
housing In the downtown are, the need for increased public awareness and public
involvement in identifying housing and neighborhood improvements south of
' Highway 198, and providing a breakdown in revenues derived from the West
Acequia Parking Structure,

Staff’s response includes locking at options with Visalia Christlan Homes/Visalia
Senior Housing addressing Council’s comment related to senior affordable housing
in the downtown area. Secondly, Staff is identifying properties in the area between
Burke, Mooney Boulevard, Highway 198 and Walnut that are available due to
foreclosure. Staff was recently Provided information by Realtor Robyn Graham,
Keller Williams Realty, related to properties available in this area. Results reflected
11 properties of which three {3) are foreclosures available for resell. {Exhibit *2").

Lastly, Costs associated with the construction of the West Acequia Parking Structure
totaled $16.5 million dollars. Revenue generated from parking permits is
approximately $18,000 per year. Based upcn the notice of completion staff report
on the parking structure on May 21, 2007. The resultant parking financing would |
be as follows:

Table 5: Parking Structure Funding

Parking In-Lieu §$  857,00000
Federal Community Development Block Grant (CDBG) § 2.011,801.00
Ceniral Redevalopmant Agency § 97847000
Downlown Redevelopment Agency $ 30000000
Property & Business Improvement District $  650,000.00
B fields E Devalop Initiate § 24400000
‘State Housing & Community Develapment Grant $  156227.00

U.5. Dept. of Commence Economic Development Administration Grant [ §  3,940,000.00

Kawsah Delta Health Care District | § 2.000,000.00
HUD Sectlon 108 Loan §  4,200,000.00
*Loan Capitalizalion Value of Permit Parking $ 1.260,000.00
Total § 16,598.408.00
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*The loan capitalization item was to be repaid by parking permits and other parking
in-lieu monies. That advance from the General Fund has now been repald.

Staff has met with the Citizens Advisory Committee (CAC) April 4, 2012. The
committee’s questions focused on understating the affordable housing programs,
status of the Oval Park Traffic Improvement projects, and the costs associated with
the West Acequia Parking Structure.

The Disability Advocacy Committee (DAC} and the North Visalia Neighborhood
Committee (NVAC) and all comments will be incorporated into the final document
submitted to the U. S. Department of Housing and Urban Development (HUD) due
May 15, 2012.

Prior Council/Board Actions: Consolidated Plan adopted in April 19, 2010, Action Plan
2011-12 adopted April 18, 2011, Consolidated Annual Performance and Evaluation
Report {CAPER), approved September 19, 2011.

Committee/Commission Review and Actions: City Councll Werk Session, April 2,
2012; Chlzens Advisory Committee, April 4, 2012; Disability Advocacy Committee,
April 9, 2012; North Visalia Advisory Committee, April 12, 2012,

Alternatives: None recommended.

Attachments

Exhibit 1: Estimated Budget for Fiscal Year 2012-2013
Exhibit 2; Mapped Listing Report

Exhibit 3: Action Plan 2012/2013

Recommended Motion (and Alternative Motions if expectad) City Council

Approve and Adopt.

1. Final 2012-2013 Action Plan; and

2, Final Substantial 2009-2010 Action Plan Amendment (No. 4) to HOME
program funds in the Foreclosure Acquistion Program II reallocating
to Affordable Rental Housing Projects, in the amount of $119,527.30,
and

3. Final Substantial 2010-2011 Action Plan Amendment {(No. 3) to HOME
program funds in the Foreclosure Acquisition Program II, reallocating
to Affordable Rental Housing Projects, in the amount of $272,949);

and
4. Authorize City Manager to make the appropriate budget adjustments

Environmental Assessment Status
CEQA Review:; N/A

NEPA Revlew: to be compieted |
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Exhibit 1:
Estimated Budget for Fiscal Year 2012-2013

]

2012-72013 ACTION PLAN
Obj/Oul/Codes CDBG HOME TOTAL UNF
SOURCES OF REVENUE: | il T
1 _ Annual Grant Amount [dreft Sas of /2112) ;1 ' 1,010.727 | | 347,892; | 1,356,718
2 100,000 T « 100,000 " 200,000
_  EXPENDITURES: e R
Adrietrahon, Loan Serdcing &
3 21A | Operating —_— 229,445
I (see Fairrhnhgforpuhvfhdnﬂ' 1 : i
4 Net for Programs and Projects| ! ;o M3183y | 1,128,274
] I [ i 2| N
Homeownersh} il il =
m 1L e T -
(foreciosura acq, rehab, resel) (NEW F pie E l
5 |BH1 13 PRGM) I ! | 360,994% { 360,894 3
Proparty Acquisition (Required 15% se1 A |
6 |DH3 1 | - ssidefor GHOO & predevalopment) _J i 115219880 | : 5219680 1
1 [ e
-~ Nelghborhood Presarvation/Services : i T L
7 [5L3 15 Code Enforcement- Target Areas ; C 120000 7 § . i 120,000 200
SEELE T et
8 |SL-3 21D Fairhousirg Hotline jpar of 20%admines) i=ll 7,500 100
HOMELESSNESS ; B
_|__Speciat Needs Faclities ] b1
9 [sl1_ 6 Continuum of Care or Veucher Program 1 20,000 ; | Vo 20000] 1
COMMUNITY DEVELOPMENT 1 0
Public improvements i 2
(10 [sL-1 3 | ADA Compiance Projocts —L.i__40.000: | i 0000 4
1 . 'm o |
B Economic Development/Public Parking Faciiifies T
“West rarking Ure Loan Toes T T
11 |[EO-T 18F |  Paymant (Section 108 Loan) j ! sorgi: i 1 sorem| 4
L)
|
X ) i
Public Parks, Feclilties § improvements i L P
| T
12 {Sl1 3 | Public Infesinicture Project ! 100,000 } P 100000] 1
13 [SL-1  0O&F Park Improvements in CDBG Areas 120,763 i E < 120,763 1
NON HOMELESS SPECIAL NEEDS il T |
Specisl Needs Services ' ' i
14 Subtotal Programs & Projects V0160821 | 413193 | 1,328.275
I |
16 TOTAL EXPENDITURES o3 LMOTRF. . 447983 | 1558,719
REVENUE LESS EXPENDITURES i il Y
% Remaining to Cary Forward ; [ - ! {©
* CHDO- Hoysing [ P G ion- non-prafil w th 501c3 statue
Diraft figures as of February 21, 2012
|
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Exhibit 2:

Mapped Listings Report
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Exhibit “H”

Commun

ity Comments

City of Visalia 2012-2013 Action Plan

Community Input, Council

Input & Public Testimony Notes

City Counciit Work Session Presentefion of Draft Action Plan 2012-2013 and Amendmnents  Apri 02, 2012

Public Comment

City Response

Council requested that Staff look at options with Visalia
Chrigtian Homes for senior affordable housing in the downtown
area; It was noled by Councilman Gubler that there is a walting
list of 6 months plus at Town Meadows

staff will evaluate and explore the downtown areas for future senior
development opportunities

Courcll raquested Staff increase public awareness and pubfic
inolvement and Identify housing and neighborhood
improvements south of Highway 1988; Council suggested
creating a cornmittee to evaluate other areas in need of
improvements

Staff will evaluate areas between Burge, Mooney Boulevard, Highway
188 and Walnut and return with information related to foreclosures and
the other department activities in this area. Staff encourages the public
to participate in the public hearings and commurity meetings as well.
Staff could reenergize and outreach in Central area; SMART Team has
prepared a memo highlighting activitles south of Highway 198

Requested a breakdown in revenues derived from the West
Acequia Parking Structure

Staff will return with the costs associated with the construction as wall
as the revenues.

Citizans Adwistay Commitiee Meafing, FPresentation of Draft Actin Plan 2012-2075 and Amendments. Apii 4 2012

Public Comment

City Response

Committee asked how many REC's in Visalia

the number changes, however, in a quarter there have been
approximately 200 to 300.

What ¥s the City's commitment for Oval Park Traffic
Improvements

Approximately 450k has been set asida in the last few years. The City
is working with Caltrans to finalize the design. Estimated timeline for
completion next Spring 2013.

Does the City plan on pursuing any rehabilitation programs for
homes; Does the clty use a cost estimatar for rehabs; and how|
is the city planning on utilizing HOME funds ($261k); What
type of property does the city focus upen?

With the declining values and low intersst in the: program, the City will
continue to use HOME funds with the foreclosure acquisition program,
which includes rehabilitation and resale of single family dwellings to
income qualifying households; intemal costs are calculated by the
building inspector based on past bids and local costs; Actual costs
should be within 10% of the internal costs

Who is fare the City’s CHDO's

CSET, Self Help and VIAH

CDBG Admin is 20% and HOME Admin is 10%; is that
satisfactory?; Why does it take approx. $200k to administer
CDB(

The percentage is correct. Aithough there is a reduction in staff, the
documentation, monitaring, oversight and administration has increased.

Explain how citizens share their thoughts on use of CDBG &
HOME before the Action Plan is prepared

Staff begins preparation of the Annual Action Plan in January or
February; The plan is based upon community input through the 5 yr.
ConPlan; The public has 2 opportunities through public hearings to
provide input, as well as substantfal amendmants; additionally, the
public may submit their comments or input at anytime and direct them
to the Housing & Econcmic Development Department.

Concerned with how much Is being spent on financing the
parking structure; are spaces reserved by the hos pital

The city utilized Redevelopment funds as well as other funds to
construct the parking structure. Spaces are reserved: KDDH
contributed funds to the project as well; The city has besn working with
KDDH in cbtaining data on the number of jobs created; Many
businesses and patrons utilize the parking $tructure downtown.

Committee would like to see funds spread out across lower
income areas as opposed to the parking structure

Clty is obligated to use approximately $500k per year for the next 6
years to pay for the Section 108 loan.

Disabdity Adwicacy Comumttee Meeting, Prosentation of Draft A

clici Plar 20H2-2013 and Amendmerits Apil 09, 2012

Public Comment:

City Response

Committee members indicated that truncated domes
sometimes becomes a hindrance rather than helpful; committee
members would like to be more involved in reviewing the types
of curb culs related to ease in use with a wheel chair

City Staff will be coordinating a meeting with committee members and
clty engineering staff (project manager) to review the locations, ease of
access and angles, and review the requirements in relation to the
building code.

North Visaie Neighborhaod Advisary Commuttee Maling Prase

ntation of Draf Action Plan 2012-2012 and Azwndments, Apri 12 2012

Public Comment.

City Response

NVAC Committee members indicated their concems about the
Oval Park Neighborhood's poor image and would like to see a
more proactive investment from the City in this area.

City will continue to target REC's in this area and rely on SMART team
effort to revitalize and enhance the neighborhoods.

City Councf? Public Hazring Presenlation of Final Action Plan 2012-2013 ard Amenarments, April iR 2012

Public and Council Comments

City Response

Council approved final Action Plan and Amendments

City will submit to HUD

Third Program Year Action Plan
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Exhibit "1"
Cover Letter and Certifications

City of Visaiia Administration

Tel: (559) 713-4300  Fax: (559) 713-4800

524 Oak Avenue, Suite 301, Visalia, C4 9!

April 19, 2012

U. 8. Department of Housing and Urban Development
San Francisco Regional Office — Region X

Aitn: Maria Cremer

600 Harrison Streef

San Francisco, CA 94107-1387

Dear Maria:

Enclosed is the City of Visalia's Annual Action Plan for the Program Year 2012-2013.
Additionally, the following original certifications are enclosed:

o Application for Federal Assistance Form 424 — CDBG & HOME (2 pages)

o Certifications (2 pages)

o Specific CDBG Certifications (2 pages)

o Optional Certification CDBG (1 page)

o Specific HOME Certifications (1 page)

o Appendix to Certifications (2 pages)

Shouid you have any questions regarding the Action Pian, please contact Rhonda Haynes, at
(559) 713-4460.

Steven M, Salomon

City Manager
rh
=, 1
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€ l ﬂ | The SF 424 is part of the CPMP Annual Action Plan. SF 424 form

s fields arc included in this document. Grantee information is linked
from the 1CPMP.xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The cther items are pre-filled with values from the
Grantee Information Workshest.

licant Identifier Type of Submission
tate ldentifier Application re-application
e R d by HUD Federal Identifier Construction Construction
Non Construction Non Construction
pplicant Information
Jurisdiction: City of Visalla UOG Code: CAB3918 Visalia
Street Addrass Line 1: 425 East Oak, Suite 301 Organizational DUNS 030989866
et Address Line 2: Organizational Unit: City of Viaalia
ICity: Visalia Jepartment: Housing & Economic Development
ZIP: 93291 Divislon: Housing & Economlc Development
mployer Identification Number (EIN): County: Tuiare County
ba-6onoase Program Year Start Date {07/12)_
[Applicant Type: pacify Other Typs if necessary:
Local Government: Clty {Municipal)
U.S. Department
Program Funding Housing and Urban Developmen
Catalogue of Federal Domestic Assistance Numbers; Descriplive Tile of Applicant Projeci(s); Areas Affected b
Project(s) {clties, Countles, localities etc.); Estimated Funding
Community Development Block Grant [14.218 Entitlemeant Grant
CDBG Project Titles Code Enforcoment Faithousing Description of Areas Affectad by CDBG Froject(s)
HHotline. Continuum of Care or Voucher Program, ADA Caty of Visaka
rompliance projects, West Acequia Parking Structure -

ection 108 Loan, Park Improvements, Admmistration
CDBG Grant Amount estimated itronal HUD Grant{s) LeveragedDescnbe

010,727
ditional Federal Funds Leveraged ional State Funds Leveraged

ocally Leveraged Funds PGrantea Funds Leveraged

itipated Program Income $100.000 Other {Descnbe)

ofal Funrs Leveraged for CDBG-based Project(s)

i-lomo Investireiii Parinerships Program 14.238 HOME |

HOME Projest Titles Admnistration, CHDO Projaci Descption of Areas Affected by HOME Projaci(s}

IAcqiisihon or CSET CHDO, First Time Homebuyer. |
Fereclosure Acquisition Pragramt II, Rentat Housing
Projects

HOME Grant Amuuni estimated ditional HUD Grant(s) LeveragedlDasrnbe
r $347 892
SF 424 Page 1
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dditional Federal Funds Levaraged

drtonal State Funds Leveraged

Locally Leveraged Funds )antee Funds Leveraged
tipated Program Incoma $100,000 e (Descnbe)

ofal Funds Leveraged for HOME-basad Froject{s}

lousing Opportunities for Peaple with AIDS N/A 4.241 HOPWA

HOPWA Project Titlea Not Applicable

escnption of Areas Affected by HOPWA Project(s)

HOPWA Grant Amount

,sAddInonal HUD Grant{s) Leveragadr)esuribe

PAﬂdmonal Faderal Funds Leverageo

itlonal State Funds Leverageg

Locally Leveraged Funds

FGnamse Funds Leveraged

cipated Program Income

Cther (Descnbe)

otal Funds Leveraged for HOPWA-based Project(s)

metgency Sheler Grants Program N/A

[14.231 ESG

=S8G Project Titles Not Applicable

Description of Arsas Affected by E83 Projeci(s)

ESG Grant Amount

ditional HUD Grant{s} Leveraged

rascribe

ditronal Federal Funde Leverayed

itional State Funds Leveraged

ocally Leveraged Funds

rantea Funds Leveraged

Jpated Program income

Other {Descnbe)

licant Districts Project Districts

12372 Process?

Is the applicent delinquent on any federal debt? If
“Yes" please mclude an additional documeant

Fuial Funds Leveraged for ESG-based Projeci(s)
Congressional Distncts of Is application subject to review by state Executive Order

[JYes [ This appfication was made available fo the
state EO 12372 process for review on DATE

Person to be cortariac ragarding s application

laining the situation. _E Na Program is not covared by EQ 12372
i i Yes B Ne BINFA | Program has not been selected by the state
for review
fr T = — S E

First Nerme: Steven iddle Inltial: M

ast Name: Salomon

Title: City Manager

hona: (559) 713-4312

Fax: (550) 713-4800

mail: ssalomon@cl.visalla.ca.us [Graniee Website: www.cl.visallaca.us

Other Contact: Ricardo

oguera; Housing & Economic
valopment Director (559)

[713-4190; 315 E Acequia,

Visalia, CA 93261

iggnaty

/.

o A%nuwnm

[ate Signed

N-A1742—

SF 424
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consalidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to evercome the ¢ffects of any impediments identified through that anglysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan — It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1 970,
as amended, and implementing regulations at 49 CFR. 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Drug Free Workplace — It will or will continue to provide a drug-free workplace by:

1. Publishing & statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against cmployees for violation of such prohibition;

2, Establishing an ongoing drup-free awareness program to inform employees about -

(e) The dangers of drug abuse in the workplace;

(] The grantee's policy of maintaining a drug-free wotkplace;

{c) Any available drug counseling, rehabilitation, and employee assistance programs; and

(d) The penalties that may be imposed upon employees for drag abuse violations occurring
in the workplace;

3 Making it s requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paregraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of
employment under the grant, the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug
staiute occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 4(b} from an employee or otherwise receiving actual notice of such conviction,
Employers of convicted employees must provide notice, including position title, to every grant
officer or other designee on whose grant activity the convicted employee was working, unless the
Federai agency has designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

—— S R e e e e e .
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6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted -

(3] Taking appropriate personnel] action against such an employee, up to and including
tennination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(b) Requiring such employee to participate satisfactorily in a drog abuse assistance or
rehabilitation program epproved for such purposes by a Federal, State, or local health,
law enforeement, or other appropriate agency;

7. Making a good fhith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying - To the best of the jurisdiction's knowledge and belicf:

1. No Federal agpropriated funds have been paid or will be peid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congressin
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agrecment, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any fimds other than Federal appropriated funds have been paid or will be peid to BNy person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, Jean, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructiong; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,

and contracis under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the lepal authority to carry out the programs for which it is
secking funding, in accordance with applicable HUD regulations.

Consistency with plan — The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA fands are istent with the sirategic plan,

Section/d - It ply with section 3 of the Housing and Urban Development Act of 1968, and

imple; j ons at 24 CFR Part 135.
Wi/ 30

Signature/Authorized Official Date

Oﬂamumgzu

Title 0
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Specific CDBG Certifications
The Entitlement Comumnity certifies that: |

Citizen Partieipation — It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan — lts consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570}

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds — It has complied with the following criteria:

| Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums cr blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the heatth or welfare of the
community, and other financial resources are not available);

2. Overall Benefit. The aggregate use of CDBG funds including section 108 gueranteed loans
during program year{s). (2 period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate incomnt in 2 manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

3 Special Assessments. It will not attempt to recaver any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and oceupied by persons of low and moderate income, including any
fee charged or assessment made 2s a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of & fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect 1o the
public improvements finenced by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of |
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made ageinst the property with
respect to the public improvements financed by a source other than CDBG funds, Also, in the
¢ase of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment,

Excessive Foree — It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
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Jurisdiction egainst any individuals engaged in non-violent civil rights demonstrations; and

2, A policy of enforcing applicable State and locel laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-viclent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws — The grant will be conducted and administered in

conformity with title V1 of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint — Its activities concerning lead-based paint will comply with the requirements of 24
CFR. Part 35, subparts A, B, J, K and R;

Compligaite with Lgws — It will comply with applicable laws.

NAH2

Signature/Authorized Official Date

ClnManagge

Title \J [
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OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are degigned
to meet other community development needs having & particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes cne or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose & serious and immediate threat to
the health or welfare of the community and other financial resources are not available to mest
such needs.

(HHY

Signature/Authorized Official Date

¢

Title

iR T S e
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance — If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
patticipating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activitles and Costs — it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activitics, as described in § 92.214.

Appropriate Financial Assistance — before committing any funds to & project, it will evalnate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable

housing;
M ISy Sr'S
Bignature/Authorized Official Date
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ESG Certifications
The Emergency Solutions Grants Program Recipicnt certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the ;
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as & shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or fatnily after the completed renovation.

Essential Services and Operating Costs - In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geagraphic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that
the building involved is safe and sanitary.

Supportive Services - The jurisdiction will assist homeless individuals in obtaining permanernt
housing, appropriate supportive services ( including medical and mental health treatment, victim
setvices, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals,

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted nnder the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Conselidated Plan — All activities the jurisdiction undertakes with assistance under ESG are
consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from

e P e e e e s e e e e s o e T
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publicly funded instifutions or systems of care (such as health care facilities, menta] health
facllme:s, ster care or, youth facilities, or correction programs and institutions) in order to
prevent immediately resulting in homelessness for these persons.

HA7-1

slgnaturc/Authonzed Official Date

Title E § %
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS;

A Lobbying Certification

nl This certification is a material representation of fact upon which reliance was placed
when this transaction was made or enfered into. Submission of this certification is &
prerequisite for making o1 entering into this transaction imposed by section 1352, title
31, U.5. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

B. Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the
grantee is providing the certification.

2, The certification is a material representation of fact upon which reliance is
placed when the agency awerds the grant. If it is later determined that the
grantee knowingly rendered a false certification, or otherwise violates the
requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under
the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not
be identified on the certification. If known, they may be identified in the
grant application. If the grantee does not identify the workplaces at the
time of application, or upon award, if there is no application, the grantee
must keep the identity of the workplace(s) on file in its office and make
the information available for Federal inspection. Failure to identify all
known workplaces constitutes a violation of the grantee's drug-free
workplace requirements,

4. Workplace identifications must include the actual addreas of buildings
(or parts of buildings) or other sites where work under the grant takes
place, Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State
employees in each local unetployment office, performers in concert
halls or radio stations).

5 If the workplace identified to the agency changes during the performance
of the grant, the grantee shall inform the agency of the change(s), if it
previously identified the workplaces in question (see paragraph three).

6. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant:

_—— L T T I e e e e B el o T e o M e T B e T e S T e e ey
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Place of Performance {Street address, city, county, state, zip code)

ﬁ?”ﬁﬁ_ﬂr‘%{dw ; \/'fmrml b4, 9324

Check __ if there are workplaces on file that are not identified here,
This information with regard to the drug-free workplace is required by 24 CFR part 21,

7. Definitions of terms in the Nonprocurement Suspension and Debarment
cemmon rule and Drug-Free Workplace common rule apply to this
certification. Grantees' attention is called, in particular, to the following
definitions from these rufes:

"Controlled substance™ means a controiled substance in Schedules 1
through V of the Controlled Substances Act (21 U.S.C. 812) and as
further defined by regulation (21 CFR 1308.11 through 1308.15);

"Conviction" means a finding of guilt (including & plea of nolo
contendere) or imposition of sentence, or both, by any judicial body
charged with the responsibility to determine violations of the Federal or
State criminal drug statutes;

"Criminal drug statute” means a Federal or non-Federal ctimina) statute
involving the manufacture, distribution, dispensing, use, or possession of
any conirolled substance;

“Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including: (i) A1l "direct charge"
employees; (ii} all "indirect charge" employees unless their impact or
involvement is insignificant to the performance of the grant; and (iif)
temporary personnel and consultants who are directly engaged in the
performance of work under the grant end who are on the grantee's
payroll. This definition does not include workers not on the payroil of
the prantee (e.g., volunteers, even if used to meet e matching
requirement; consultants or independent contractors not on the grantee's
payrell; or employees of subrecipients or sebcontractors in cavered

workplaces).
L
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