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|| l ﬁ? The CPMP First Consolidated Annual Performance and Evaluation
-@ Report (CAPER) includes Narrative Responses to CAPER questions

de nE\I'E-"" that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).
‘GENERAL
EXECUTIVE SUMMARY

The CAPER was prepared by the Housing and Economic Development Department in
compliance with the U.S. Department of Housing and Urban Development (HUD)
requirements. The CAPER is a federally mandated document that evaluates the City's
overall progress and performance in meeting the priority activities identified in its
Consolidated Plan. The document is a tool used by HUD and the City to evaluate
accomplishments and actions taken during the previous program year. This CAPER
assesses the City of Visalia’s first year of progress for the Consolidated Plan years
2010 through 2015 in completing activities identified in the 2010-11 Action Plan for
the period beginning July 1, 2010 through June 30, 2011, as well as activities that
were continued from prior program years.

Focus for 2011-12

Due to budget reductions of approximately 17% in CDBG and 12% in HOME Funds,
the plan for 2011-12 has been modified to focus on the following core programs and
projects: Foreclosure Acquisition Program II, West Acequia Parking Structure -
Section 108 Loan Payment, Oval Park Transportation Safety Improvements, Code
Enforcement and Substandard Housing Prevention, Fair Housing, ADA compliance
and Continuum of Care.

Consolidated Plan Process

The City of Visalia is the recipient of federal Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME) funds from HUD. The Agency
annually provides these funds to the City to provide decent housing, provide a
suitable living environment, and to expand economic opportunities benefiting low
income persons and areas. As a recipient of these funds, the City is required to
prepare a five year strategic plan referred to as a Consolidated Plan. The
Consolidated Plan identifies housing and community needs of low income persons
and areas within the City, prioritizes these needs, identifies resources to address
needs, and establishes annual goals and objectives to meet the needs. As part of the
Consolidated Plan process, the City is required to put together an Action Plan for
each fiscal year of the Consolidated Plan. The Action Plan establishes goals to
increase the availabitity of affordable housing and economic opportunities contained
in the five-year Consolidated Plan. The Action Plan also identifies resources available
within the community to meet Consolidated Plan goals; and describes a one-year
plan and budget for the intended use of federal resources. At the end of the fiscal
year, the City prepares a CAPER that describes the City’s progress in meeting the
five-year goals and priorities of the Consolidated Plan.
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ACTION PLAN AMENDMENTS
The Action Plan Amendments are provided in Appendix "A” of this document.

» Appendix “A-1": April 19, 2010 - City Council approved the Five-Year
Consolidated Plan, Strategic and Citizens Participation Plans, the Analysis of
Impediments and 2010-11 Action Plan for the use of HUD CDBG and HOME
Funds.

» Appendix “A-2": July 16, 2010 - City Manager adopted a Minor
Amendment to the 2010-11 Action Plan to modify the project description for
ADA Compliance Projects. The amended descriptions is as follows:

Suitable Living Environment through Public Improvements

Outcome Goal (SL-1): Increase availability of handicapped access benefiting
population with special needs.

o ADA Compliance Projects - The City is committed to addressing the
needs of the disabled community. The City has allocated a total of
$40,000 in CDBG funds for the construction of ADA drinking fountains
within five locations: Three within Blain Park; one at Jefferson Park
near the playground and one at Pinkham Park.

» Appendix “A-3": September 7, 2010 - City Council adopted a 2™
Amendment to the 2009-10 and 1% Amendment to the 2010-11 Action Plans
redirecting HOME Funds as follows:

o $520,000 was redirected from the 2009-10 & 2010-11 HOME funded
First Time Homebuyers Program to the New Homes Deferred 2™
Mortgage Program. This program is directed at assisting families of
newly constructed homes within the city limits. The intent is to provide
further opportunities to local families to purchase homes and bolster
jobs within the construction industry.

» Appendix “A-4": March 7, 2011 - City Council adopted a Substantial
Amendment to the 2008-09 Action Plan authorizing the change in use of a 4-
plex apartment building (to become transitional housing) and its’ sale and
reimburse CDBG-NSP funding under 24 CFR 570.505 regulation which
requires the City to reimburse the CDBG-NSP Program, whereas the property
shall no longer be subject to any CDBG-NSP requirements.

» Appendix “A-5": April 18, 2011 - City Council adopted a 3 Amendment to
the 2009-10 and 2™ Amendment to the 2010-11 Action Plans redirecting
HOME and CDBG Funds as follows:

o Redirected HOME Program Income previously allocated to the First
Time Homebuyer Program to a new Program, the Foreclosure
Acquisition Program II.

¢ Reallocated CDBG funding previously earmarked for Job Creation and
Oval Area Park Improvements to Oval Transportation Improvements.
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General Questions
1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the
reporting period.

Table I provides a snapshot of expenditures and units completed in 2010-11.

Table I
2010-11 CAPER EXPENDITURES
CDBG HOME TOTAL UNITS

1 |SOURCES OF REVENUE:

2 Prior Year Grant Carry Over Funds 1,275,192 1,174,038 2,449,230

3 Annual Grant Amount 1,331,190 561,002 1,892,192

4 Program Income 106,545 114,167 220,712

5 |TOTAL REVENUE 2,712,027 1,849,207 4,562,134

]

7 |EXPENDITURES:

8 Adminisiration and Operating 248,374 41,588 288,860

9 Other Operating - Environmental Consulting 4,748 - 4,748

10 Subtotal Administration and Operating 253,122 41,586 294,708

11

12 |AFFORDABLE HOUSING:

13 Homeownership

14 First Time Homebuyer Program {(CSET) 164,474 164,474 4
15 New Caonstruction Defarred 2nd Morigage Loan Program 40,000 40,000 2
16 CHDO Operation Expense (CSET) 24,000 24,000 1
17 CHDO Property Acquisition (CSET) 198,574 199,574 2
18 Property Recapture {1923 N Woodsville) 14,403 14,403 1
19 Nelghborhood Preservation/Services

20 Code Enforcement - Target Areas 168,937 168,937 249
21 Fairhous|ng Hotline 21,583 21,583 207
22 |HOMELESSNESS
23 Special Needs Facilities
24 Continuum of Care 10,000 10,000 1
25 JCOMMUNITY DEVELOPMENT

26 Public Improvements
27 ADA Compliance Projects (Water Fountains) 26,947 26,947 5
28 Fox Theater Renovations 15,859 15,859 1
29 Jefferson Park Im provements 55,317 55317 1
30 Oval Park Area Improvements 85,603 85,603 1
31 Owval Area Lighting Project 3.693 3,693 1
3z Recreation Skate Park Improvements 110,241 110,241 1
33 Economic Development/Public Parking Facilities
34 Wast Parking Structure Loan Payment {Section 108 Loan) 492,250 492,250 1
35 |NON HOMELESS SPECIAL NEEDS HOUSING

36 Special Needs Services

a7 Mobile Home Senior Repair & Handicapped Access (SHE) 93,657 93,657 13
38 Senior Home Minor Repairs (CSET) 86,274 86,274 619
39 Sierra Meadows Senior Housing (Christian Church Homes) 151,821 151,821 43
40
41 Subtotal Programs & Projects 1,170,381 594,272 1,764,633
42
43 |TOTAL EXPENDITURES 1,423.483 635,858 2,054,593

44

45 |REVENUE LESS EXPENDITURES
48 Remaining to Carry Forward 1,289,444 1,213,349 2,507 541

First Program Year CAPER 3 Version 2.0
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b. Provide a breakdown of the CPD formula grant funds spent on grant activities
for each goal and objective,

¢. If applicable, explain why progress was not made towards meeting the goals
and objectives.

The following tables provide a breakdown of the CPD formula grant funds spent on
grant activities for each goal and objective. In addition to CDBG and HOME grant
funds spent the City is also reporting the accomplishments of NSP & CDBG-R grant.
Even though they were part of the 2008-09 Action Plan Amendment, it is important
to include them within this document as accomplishments in the City's efforts to
mitigate the effects of foreclosures and to prevent further community decline. These
programs have been designed to stabilize property values and prevent further
prevent neighborhood blight.

Table II
2010-11 Objectives and OQutcomes (HOME)
No.
units/services
201011 or jobs created
HOME | 1 t Part hip Funds (HOME] - Objectives and Dutcoms Expenditures | orc¢ompleted
[Oljective 1 Provids Dacant Affordable Housing
1. incraase availability of affordable owner-occupied housing through FTHE Program £164,474.00 4
2. Increass avaliabiity of affordahle owner-occupied housing through New Construction 2nd Morigage Loan  Program $40,000.G0 2
3Ja. Increase avallablity of affordable rental housing through parinership with CHDO [Communilty Services Employment & Training) $24,000.00 1
3b. Increase avalability of affordable rental housing through acquisition, rehabilitalton and partrership with CHRO (Community Services Emplayment
& Training) $199,574.00 2
4. Propesty Recapture (1923 N Woodsville} §14,403.00 1
Objective 2 Suitable Living Environment by Supporting Special Needs Sarvicei
1. Incrgase evailehility of affordable rental housing through partnership with Christlan Church Homes $151,821.00 43
Total HOME Allocations $594,272.00
Table III
2010-11 Objectives and Qutcomes (CDBG)
No.
unitsiservices
2010-11 or jobs created
Community Development Block Grant Funds {CDBG) -Objecitves and Qut Expenditures | or completed
Objective 1 Surtablc Living Environment through Neighborhood Preservstion and Ssrvices
1. Maintsin quality housing by addressing substandard housinp through {Code Enforcement Program) 3 168 937.00 249
2, Provide services for [ow-to -moderate income persons by providing {Fair Housing Education Program}) 5 21,583.00 207
Objective 2 Sultable Living Environment by Supporting 3peuial Needs Facilit
1. Increase accessibility to support faclllifes to and chronic t L {Conti of CareMHomeless Project] £10,000 1
Objective 3 Sultsble Living Enviconment through Public Improva mante
1. Increass availability of handicapped access banefiing population with special needs (ADA Compliance-Water Fountains ) $26,947.00 5
2. Improve quality and increase quantity through rehabiitation and proservation activities {Fox Theatar) $15,859.00 1
3. Improve quality and inereese quentity of public improvements that benefit low and moderate incame residents (Joff Park) $55,317.00 1
|Obmctive 4 Craate Economic Development Opportunibes and C ity Devel Opporturites {Parking Facliiies)
1. Demonetrate a commitment fo long-term ic growth by pi L] jon and (job refontion) - Section 10B Loan- West Acequla $ 432,250.00 1
Objectve § Suitable Living Enviromineat through Public Improvements
1. improve quallty/ncrease avafabilty of neighborbaod faciltes for low-income persons [Qval Area Traffic inprovements) % 85,603.00 1
2. Improve i evailablity of nelghborhoad faciltes for low-Income persons {0+l Area Lighting Project) $ 3,693.00 1
3. Improve guelity/increnss availability of neighborhood facilites for low-income persons (Parks & Recreation-Recraation Skate Park) $ 110,241.00 1
[Objective & Swuitable Living Envronmant by Supporting Spesial Need= Servicus
2. Increasa accessibility and range of housing options for persen with special needs (SHARP) $ 83,657.00 13
1. Maintain quality of owner-eccupied housing for elderly {Senlor Home Repair Program) % 86,274.00 18
Total COBG Alk _— 5 1.170,361.00
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Table IV
2010-11 Objectives and Qutcomes
NSP Funded Programs

No.
unitsisarvices
2010-11 or jobs created
CDBG Neighborhood Stabllization Program (NSP) - Cbjectives and Outcome Expenditures | or pleted
{Ubpctive 1 Provids Decent Affordable Housing (LMM) up: to 120% AMI
1. Increass availability of affordable owner-accupied housing through (NSP) {Expendiures Include 1 2 rehab) $ £21,386.00 19
Obpective 2 Provide Dacunt Affordabla H: {LMM) up to 50% AMI
1. crease availability of wled hausing through (NSP) $ 41,785.00 1
Objective 3 Increass Avmlablity of Public Facitius
1. 210 NW Znd Four-Plex 5 338,175.00 1
Total NSP Allocations $ 1.201,346.00
Table V

2010-11 Objectives and Outcomes
CBDG-R Funded Programs

No.
unitsiservices
2010-11 or jobs created

CDBG-R American R y & Rei t t Act of 2009 (ARRA} - Objectives and Qutcomeas Expenditures | or completed
Obpictive § Sultable Living El ph Publiv [mp.

1. improve quallty and Increase quanlity of public improvements that beneflt low and moderate income residents {Anthony Communiy Center) $ 35,310.00 1

Total CDBG-R Allocations

HOME FUNMDED OBJECTIVES AND ACCOMPLISHMENTS

OBJECTIVE 1 - PROVIDE DECENT AFFORDABLE HOUSING

Even in these challenging economic times, the City of Visalia continues its
commitment to improve the quality of life for low and moderate income families by
providing decent & affordable housing through the implementation of two outcome
goals.

Outcome Goal 1: Provide decent affordable housing by promoting homeownership
opportunities for low and moderate income households earning less than 80 percent
of the area median family income through the use of First Time Homebuyer
Programs.

» First Time Homebuyer (FTHB)
Program - The First Time
Homebuyer Program  provides
qualified homebuyers with a loan
up to $40,000 as =& second
mortgage for gap financing and/or
down payment assistance. The
loan is provided at an interest rate
of three-percent, 30 year term,
deferred for five year increments.
In Fiscal Year 2010-11, the City
assisted four families with
funding totaling $146,000 and an
average of $36,500 per loan.

First Program Year CAPER 5 Version 2.0
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Due to a reassessment of the First Time Homebuyer Program and community
needs, staff recommended that funding previously set-aside for this program
be re-directed to create a Program that will support the local economy with
construction jobs, by providing alternative financing options, such as down
payment or gap financing to newly constructed homes within the city limits.
The recommendation was approved by the City Council on September 7,
2010. Additionally, on November 10, 2010 the City Manager approved
reducing the subsidy amount from $40,000 to $20,000 due to declining
property values and home prices.

New Construction Deferred 2" Mortgage Loan Program - In
partnership with five local homebuilders, the City of Visalia created a program
to assist First Time Homebuyers or those who have not owned a home in the
last three years. Qualified homebuyers may receive up to $20,000 as a
second mortgage toward a newly constructed home, to assist with down
payment or gap financing in addition to the developer/homebuilder providing
incentives. The loan is deferred for fifteen years and repayment is for an
additional fifteen years at an interest rate of two percent (2%). Additionally,
the City Manager approved a one-time increase up to $25,000 per
homebuilder.

In 2010-11, two loans in the amount of $20,000 each were completed and
one additional is currently going through the review process. This pilot
program was recently terminated due to the lack of interest and existing
market conditions.

Foreclosure Acquisition Program (FAP II) - On April 18, 2011 the City
Council approved a 3™ Amendment to the 2009-10 and 2" Amendment to the
2010-11 Action Plans redirecting HOME Program Income previously allocated
for the First Time Homebuyer (FTHB) Program and the New Construction
Deferred 2™ Mortgage Loan Program to a new Program, the Foreclosure
Acquisition Program II.

As of July 1, 2011, approximately $460,000 was redirected to this new
program to acquire foreclosed single family homes, rehabilitate and resell to
households at or below 80% Average Median Income (AMI). This program is
modeled after the Neighborhood Stabilization Program (NSP) except buyers
incomes are capped at 80 percent of AMI,

Outcome Goal 2: Provide decent affordable housing by sustaining neighborhoods
through partnerships with Community Housing Development Organizations (CHDO).
Phase 1

r

Paradise and Court Multi-Family
Project - The City of Visalia in partnership
with Kaweah Management and Visalians
Interested in Affordable Housing (VIAH),
serving as a CHDO, are addressing the
needs of the community through
rehabilitation and building of new
affordable housing units. The Paradise and
Court Project consists of two phases. The
first phase, rehabilitation of 11 existing
units, has been completed. The second

T o S B T =T L T T TR B A B S 3 =x= = i — o~ e FT o i e gt

First Program Year CAPER 6 Version 2.0



=y

isalia_

phase of the project consists of constructing nine (9) units, The new
units will be approximately 1,220 square feet, 3 bedroom & 2 full baths with a
single car attached garage. These units will be completed by the end of the

year.

Phase 2

The City has allocated a total of $1.0 million
for this project, consisting of $500,000 in
CHDO HOME funds and $500,000 in
Redevelopment Low Mod funds. The City
had previously anticipated releasing the
balance of the earmarked CHDO funds upon
completion of the project; however, due to a
delay in tax credits, and to continue and
support this development, the City disbursed
the remaining committed balance to the
developer in mid July 2010. To date,
$124,728 of the CHDO budget has been
expended.

» Community Services Employment Training (CSET) - CSET represents
the newest Community Housing Development Organization. The City
budgeted a total of $260,000 HOME CHDO funds of which $15,000 was set-
aside for pre-development costs as a loan to be repaid. Under the City's
direction, CSET has acquired two foreclosed single family dwellings. The units
have been rehabilitated and are for sale to income qualifying families. In
2010-11 CSET expended $199,574 for CHDO activities and $24,000 for
operating expenses.

Outcome Goal 3: Increase the availability of decent affordable rental housing
through partnerships with non-profit agencies.

» Sierra Meadows Project - The
City of Visalia in partnership with
Christian  Church  Homes of
Northern California have been
working together since 2004 on
the construction of 42 units of
senior housing. To date, the City
has contributed a total of $2.7
million in HOME funds towards
this project. This amount
represents 30% of the
development cost of $9.5 million
dollars. The project addresses the objectives of the Consolidated Plan as a
high priority for “Special Needs Housing” for seniors. The project broke
ground in December 2009 and was completed in May 2011.

CDBG FUNDED OBJECTIVES ANMD ACCOMPLISHMENTS
OBJECTIVE 1 — CREATE SUITABLE LIVING ENVIRONMENTS

Outcome Goal 1: Maintain and preserve quality housing by addressing substandard
housing through Neighborhood Preservation.

S e R T T e e i
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» Code Enforcement - The Neighborhood Preservation Division is responsible
for the management of the Code Enforcement Program.
The primary emphasis of the program is on
life safety and non-compliance substandard
housing code issues.

Considerable efforts are focused on Health
and safety Code enforcement as it primarily
relates to Housing standards. Some of the
common violations include: unsafe
structures, abandoned properties,
contaminated and/ or unsecured swimming
pools, construction without permits, and
unlicensed vendors. Code inspectors enforce and correct violations of the
housing code, dangerous building code and public nuisance and zoning
ordinances.

In fiscal year 2010-11, the City allocated a total of $160,000 in CDBG funds
and expended a total of $168,458 from the 2010-11 allocation and prior year
funding. A total of 109 code cases were opened in 2010-11 and 249 closed
within CDBG target areas. (Closed cases may include old cases from previous
years that were closed in 2010-11).

Outcome Goal 2: Provide educational services to low income persons by providing
Fair Housing information.

» Fair Housing Hotline Program - To affirmatively promote fair housing, the
City continues to offer the Fair Housing Hotline Program. In October 2010, the
Tulare County Housing Authority (TCHA) contract for administration of the
program expired. The City assumed responsibility for managing the Fair
Housing Hotline.

Federal fair housing laws prohibit discrimination in the sale, rental or lease of
housing, and in negotiations for real property, based on race, color, religion,
sex, national origin, familial status and disability. California fair housing laws
build on the federal laws, including age, marital status, ancestry, source of
income, sexual orientation and “any arbitrary discrimination” as the protected
categories under the laws.

The Analysis of Impediments (AI) to Fair Housing Choice was adopted by the
City Council on April 19, 2010. The Al was reviewed by HUD for final approval
and was incorporated into the Consolidated Plan as of February 2011, The AI
provides an overview of laws, regulations, conditions and other possible
obstacles that could affect an individual’s or household’s access to housing in
Visalia. The Al includes a comprehensive review of Visalia's laws, regulations
and administrative policies, procedures and practices, as well as an
assessment of how they affect the location, availability and accessibility of
housing, including an assessment of conditions, both public and private,
affecting fair housing choice. A complete copy of the report can be viewed on
the City of Visalia website at www.ci.visalia.ca.us under the Housing &
Economic Development Department tab.
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In 2010-11, $15,000 was allocated for the Fair Housing Hotline and $21,458
was expended, including funding allocated in the prior year. The following
table displays the types of referrals and the ethnicity of the callers over the
annual period. The program assisted a total of 163 callers and provided 207
referral services. Additionally, 720 Fair Housing Brochures were distributed as
well as 43 Tenant/Landlord handbooks.

Piogrtam [ Holline Calls | Total Refenal| Lawver & | Fairhousing Tenant/ White |Hispanic | Black [Aamencan| Aszia

Year 2010-11 Rerewned Semnces Legal Brchures Landlard Indian | Pacific
Prowded Refeqral Provded | Handbooks
Senices Prowded

July 16 26 14 200 3 11 5 0 0 0
August 14, 21 13 200 1 7 7 1] 0 0
September 12 22 10 0 7 ] 2 1 Q 0
October Ehl 11 7 25 3 4 2 0 0 0
November 19 15 9 0 1 2 7| 0 0 0
December 10 10 5 47 3 7 1 0 4] 0
January 13 22 8 ikl a 3 9 0 0 0
February 5 6 4 214 4 1 2 0 i 0
March 12 3 2 0 0 1 4 0 0) 0
April 21 18 4 0 1 7 3 3 0 0
May 19 38 12 19 8 B 8 1 0 0
June 11 17 10 4 4 7| 4 0 0 0
Total 163 207 98 720 43 55| 54 5 i} 0

OBJECTIVE 2 — CREATE SUITABLE LIVING ENVIRONMENTS BY SUPPORTING
SPECIAL MEEDS PROGRAMS

Qutcome Goal 1: Increase accessibility to support facilities to end chronic
homelessness.

» Continuum of Care - The City continues its partnership with the Kings-
Tulare Continuum of Care (CoC) to address issues of homelessness. The CoC
is a consortium of housing providers, service providers, and local government
that work together to combat homelessness in Kings and Tulare Counties. In
fiscal year 2010-11 the City of Visalia allocated and expended a total of
$10,000 to support efforts by the CoC. These activities included assisting with
the capacity development of the Continuum and member agencies which offer
services to homeless individuals and families in Visalia, including the annual
Project Homeless Connect event. However, with the recent reduction in
funding, the City's ongoing support is significantly reduced due to the loss of
staff and lower funding. Future City funding and staff participation will be
limited.

Accomplishments of the CoC in 2010-11:

o The CoC successfully implemented the 2011 Point in Time (PIT)
Count. The PIT surveyed 311 homeless individuals and children in
Visalia on January 25, 2011.

o The CoC hosted the 2010 Project Homeless Connect event,
which served over 300 homeiess individuals in Visalia and offered a
wide range of services from mental health to dental health,
immunizations and pet vaccinations. Other services includedthings
as simple as haircuts, access to mainstream benefits, legal
assistance, and housing resources. DMV was on hand to offer CA
ID cards. Services were geared towards all ages.
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o The CoC has added a training component to each of the monthly
membership meetings. Trainings to date have included effective
utilization of the Self-Sufficiency Calculator and a variety of
workshops on how to access mainstream benefits, including WIC,
CalWorks, SSI/SSDI, etc.

o The CoC hosted a free 8 hour training on "How to Develop
Permanent Supportive Housing” in May 2011.

o The CoC has completed the draft of the 10 year plan to end
homelessness entitled “Connecting the Dots: A Proactive Approach
to Addressing Homelessness”, and will seek adoption by the Visalia
City Council in August of 2011,

While homelessness remains a concern of the CoC, maintaining families in
homes is the most significant issue and challenge facing the City and will
continue to be our primary focus.

OBJECTIVE 3 - CREATE SUITABLE LIVING ENVIRONMENTS THROUGH
PUBLIC IMPROVEMENTS

Outcome Goal 1: Increase availability of handicapped access benefiting the
population with special needs.

» ADA Compliance - The City of Visalia is committed
to improving access for persons with disabilities, In
2010-11 the focus was on construction of ADA
drinking fountains in five locations: Three within
Blain Park, one at Jefferson Park near the =
playground and one at Pinkham Park. These .'-:f/'
fountains offer easy access to wheel chair bound E.
individuals. The City allocated a total of $40,000 in =
CDBG funds and expended $26,947. The project is complete.

Outcome Goal 2: To improve quality through rehabilitation and preservation
activities.

» Fox Theater Painting - The total painting budget for the Fox Theater was
$43,700. Of this amount,
the City contributed a total
of $30,000 in CDBG funds.
The remaining balance
came from Visalia Friends
of the Fox. The painting
was completed in July
2010. In the prior year
$14,141 was spent and in
2010-11 the remaining
balance of ¢$15,859 was
expended,

T R e R R T R R R e T S e T T
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Outcome Goal 3: Improve quality and increase quantity of public improvements
that benefit low-and-moderate income residents.

» Jefferson Park Reconstruction (Washington School Neighborhood) - On
September 21, 2009, the City Council adopted an amendment to the 2008-09
and 2007-08 Action Plans redirecting a total of $63,000 collectively to support
improvements to Jefferson Park located in the Washington School
neighborhood. In 2010-11, a total of $55,317 was expended on this project.

The funding was previously
earmarked to address lighting in
the neighborhood, however, due to
a significant lower cost than
previously anticipated for the
installation of new lamps, the
excess funding was utilized to
continue improving the quality of
life of the neighborhood by
providing several improvements to
the park.

The project addresses a number of
safety related issues, including reconstruction and replacement of the existing
35 year old backstop, dugouts, and the foul line fencing in addition to lighting
for the basketball courts. These basketball courts provided recreational
opportunities for families living in the apartment complexes nearby. The new
lighting encourages park users to play and exercise longer outdoors as an
alternative to sitting idle in their residences. This area has both gang activity
and high levels of youth and poverty.

OBJECTIVE 4 - CREATE ECONOMIC DEVELOPMENT AND COMMUNITY
DEVELOPMENT OPPORTUNITIES

Outcome Goal 1: Demonstrate a commitment to long-term economic growth by
promoting expansion and job creation.

» Parking Structure Section 108 Loan (West Acequia Parking Structure) -
The Parking Structure was completed in 2007 and continues to provide great
economic benefit to the Downtown Area. The 700 space garage, bound by
Acequia, Floral and Main Streets, mainly supports the hospital’s recent six-
story expansion as well as many local businesses. Since the expansion,
Kaweah Delta Healthcare District has -
created a total of 922 jobs. City staff
continues to monitor the jobs created
by the hospital annually,

Despite the economic downturn, Visalia
has welcomed new businesses,
including a new bank and medical
offices. In fiscal year 2010-11, the City
made a Section 108 payment in the
amount of $492,250.
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OBJECTIVE 5 - CREATE SUITABLE LIVING ENVIRONMENTS THROUGH
PUBLIC IMPROVEMENTS

Outcome Goal 1: Improve the quality and increase the quantity of public
improvements that benefit low and moderate income residents.

» Oval Area Traffic Improvements - In 2008 the City Council directed staff
to work with residents and businesses in the Oval Park Neighborhood to
identify needs related to traffic, safety and lighting. The City held many

community meetings to obtain

community input and has
retained the services of an
engineering firm to prepare
plans for pedestrian and traffic
improvements and roadways
surrounding the park. Through
fiscal year 2010-11 a total of
$295,025 in CDBG funds was
set aside for this project with

$85,603 expended leaving a

balance of $208,794.

Currently, the City is exploring additional funding sources to complete
construction of the roadway improvements which is key to improving traffic
safety for pedestrians, bicyclists and vehicles. This low-income area has one
of the highest levels of pedestrian traffic.

» Oval Park Area Lighting Project - Streetlights will improve safety and
nighttime visibility and deter crime within the existing streets and along
sidewalks. This high crime, older neighborhood is deficient in lighting. To
date, four lights have been purchased
and $3,693 has been expended out of a
budget of $40,000. The lights should be
installed in the fall of 2011,

» Recreation Park - Funds in the ““m““” L
amount of $110,241 were used to -ml |”I” II "IH"""" "”"““!I
address the Skate Park graffiti and “re i I
fencing issues as w ell as security
cameras to maintain a safe
environment for the community.

OBIECTIVE 6 — CREATE SUITABLE LIVING
ENVIROMMENTS BY SUPPORTING SPECIAL NEEDS SERVICES

Outcome Goal 1: Increase accessibility and range of housing options for persons
with special needs.

» Mobile Home Senior Handicapped Assistance Repair Program (SHARP)
This program is administered by Self-Help Enterprises (SHE) and has a total
of $90,000 to support the administration and repairs to mobile homes owned
by low income and handicapped seniors. The majority of repairs address
health and safety issues such as roofs, air conditioning, plumbing & electrical
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and handicap ramps. Without this program, these coaches would be
uninhabitable and the seniors would be displaced from their residences.

During the program year nine mobile home repairs were completed, four were
in progress/under construction and two loans were in the application stage.
It is projected that four more households will be assisted over the next
several months. The total amount spent on this program in 2010-11 was
$93,657. As of December 31, 2011, this program will be put on indefinite hold
due to the reduction in funding.

Outcome Goal 2: Maintain quality owner-occupied housing for the elderly.

»

Senior Home Repair Minor Repairs - This program, administered by
Community Services and Employment Training (CSET) assists senior citizens
by addressing minor repairs to their home which may include plumbing
repairs, cooler/air conditioning repairs, roof repairs, door & window repairs,
and electrical repairs, flooring and carpentry repairs.

In fiscal year 2010-11, the City of Visalia allocated a total of $91,000 and
expended $86,274 to address 619 repairs for 102 clients (one household may
have multiple repairs), including 18 new clients assisted during the program
year. This program’s contract ended June 30, 2011 and future allocations
have been put on hold due to Visalia’s reduction in funding from HUD.

CDBG FUNDED NEIGHBORHOOD STABILIZATIOM PROGRAM (NSP)
OBJECTIVES AND ACCCMPLISHMENTS

OBJECTIVE 1 - PROVIDE DECEMT AFFORDABLE HOUSING

Outcome Goal 1: Increase availability of affordable owner-occupied housing
through NSP (LMM) up to 120% AMI

The City received a $2.38 million grant from HUD to acquire, rehabilitate and resell
foreclosed homes in targeted neighborhoods. The program is geared to recycle funds
through the resale of homes In order to purchase and rehabilitate more homes and
assist more families. In 2010-11, the City expended $1,201,346 on NSP activities.
Of this amount, $848,963 was from program income from the resale of homes.

Before Rehabilitation After Rehabilitation
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» Neighborhood Stabilization Program (NSP) 120% AMI - On average,
homes have been purchased for approximately $75,000, rehabilitated and
included energy efficient improvements for $25,000 and resold for
approximately $100,000. To date, the City has purchased 26 homes and
resold 21.

QOutcome Goal 2: Increase availability of affordable owner-occupied housing
through NSP (LMM) up to 50% AMI

» Neighborhood Stabilization Program (NSP) 50% AMI - While the City
has been very successful in acquiring & refurbishing foreclosed single-family
homes for resale, it has been more challenging to fulfill the 50 percent AMI
reguirement. This is because many of the households at this income level find
it difficult to afford the mortgage payments, plus taxes and insurance, while
also maintaining the upkeep of the property.

Outcome Goal 3: Increase availability of public facilities

» 210 NW 2nd - The City Council approved the purchase of a muiti-family
complex. The four-plex was sold to the Visalia Rescue Mission to be used as
transitional housing for homeless individuals while securing employment.

CDBG FUMDED AMERICAN RECOVERY AMD REINVESTMENT ACT OF
2009 (ARRA) OBJECTIVES AND ACCOMPLISHMENTS

OBJECTIVE 1 - CREATE SUITABLE LIVING ENVIRONMENTS THROUGH
PUBLIC IMPROVEMENTS

In response to the ever worsening economic recession, the City was also the
recipient of funding through The American Recovery and Reinvestment Act of 2009
{(ARRA). The City proposed and invested $322,067 in CDBG-R funds into
infrastructure and public facility activities. These activities will achieve long-term
benefits, quickly spur further economic investment, create and/or retain jobs in the
community; especially in areas with the greatest need, and improve the quality of
life in deteriorating neighborhoods,

Outcome Goal 1: Improve quality and increase quality of public improvements that
benefit Jow and moderate income residents.

» Public Sidewalk & Handicap Access ($35,000) - Project funded
construction of sidewalks, including a handicap ramp. The project is located at
700 S. Watson bounded by Watson, Myrtle, Encina, and Cypress within the
CDBG area. Status: Project was completed and reported in 2009-10.

» Center Avenue Improvemenis ($193,200) - Project consisted of
installation of bulb outs at intersections between crosswalks and angled
parking spaces and truncated domes on the existing sidewalk handicap ramps
providing safer pedestrian access within the CDBG area by slowing traffic
along the corridor, providing additional separation between cars parking and
pedestrians and adding additional truncated domes to existing handicap
ramps. The truncated domes provide a sensory detection for sight impaired
citizens utilizing canes when approaching the intersection. This project also
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provided safer pedestrian access for employees and customers to the
businesses in the CDBG area. Status: Project was completed and reported in
2009-10.

» Anthony Community Center ($61,660) - Rehabilitation of multi-purpose
main room & restrooms. This facility is 50 years old. The primary work was
repairing and painting the walls in the multi-purpose room, replacement of
the existing rubber floor with tile flooring, replacement of sheet rock in some
areas, and renovation of the existing restrooms for ADA compliance. This
project has improved the quality of the neighborhood facility for low income
persons. Status: Project complete and reported in 2010-11,

» Administration ($32,207) - Funds utilized in compliance with 24 CFR 570
requirements provided management, compliance and planning activities for
the CDBG-R Program.

2. Describe the manner in which the recipient would change its program as
a result of its experiences.

The City takes a proactive approach and continually evaluates programs and
activities to ensure they are meeting targeted goals as well as keeping in line with
current levels of funding. In the 2010-11 vear, City staff made difficult
recommendations to the City Council to update guidelines and/or redirect funding
from programs that were affected by the changing economic climate. The following
changes were made through Action Plan Amendments:

Due to a reassessment of the First Time Homebuyer Program and community needs,
staff recommended that funding previously set-aside for this program be re-directed
to create the New Construction Deferred 2" Mortgage Loan Program to support
the local economy with construction jobs, by providing alternative financing options,
such as down payment or gap financing to newly constructed homes within the city
limits. The recommendation was approved by the City Council on September 7,
2010. Additionally, on November 10, 2010 the City Manager approved reducing the
subsidy amount from $40,000 to $20,000 due to declining property values.

On April 18, 2011 the City Council approved a 3™ Amendment to the 2009-10 and
2" Amendment te the 2010-11 Action Plans redirecting HOME Program Income
previously ailocated to the First Time Homebuyer (FTHB) Program and funding from
the New Construction Deferred 2" Mortgage Loan Program. This amendment
redirected the funding to a new Program, the Foreclosure Acquisition Program II
(FAP II). As of July 1, 2011, approximately $460,000 was redirected to this new
program to acquire foreclosed single family homes, rehabilitate and resell to
households at or below 80% Average Median Income (AMI}. This was due to the lack
of success of the programs as a result of the continued reduction in property values.

3. Affirmatively Furthering Fair Housing:
a. Provide a summary of impediments to fair housing choice.
The Analysis of Impediments (Al) was updated in April 2010 and those resuits are

summarized below. The new AI can also be viewed on the City's website at
www.visalia.ca.us under the Housing & Economic Development Department Section.
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The results of the AI that was incorporated into the Consclidated Plan of 2005-2010
are as follows:

Summary of Impediments

The following is a list of key conclusions and potential impediments that may exist in
the City of Visalia.

Visalia Demographics

Race and Ethnicity

The population growth of Visalia has increased significantly since the 2000 Census
count of 91,565. In 2009, the population was 118,102, a 35.8 percent increase.®
Whites represented the largest percentage of the population, followed by Hispanics.?
In 2008, the foreign-born population was 15,189, representing 12.5 percent of the
City's population.

Racial/Ethnic and Income Concentrations

Hispanic and African-American residents tend to concentrate in the northeastern and
southeastern part of the City, whereas White residents tend to concentrate in the
southwest part of Visalia.® Although the separation of different race and ethnic
groups has historically been associated with segregation, people’s choice of residence
today is complex. The quality of local schools, housing prices, access to
transportation and affiliation with people or friends of similar values are all important
factors guiding people’s housing choices. The City’'s low- and moderate-income areas
are also concentrated in the northeastern, northwestern and central parts of the
City.* These areas generally have the most convenient access to social services and
public transportation.

Large Households

Large households often face discrimination in the housing market, particularly in the
rental housing market. Landlords may discriminate against large families for fear of
excessive wear and tear or liability issues related to children.

Overcrowding

According to both California and federal standards, a housing unit is considered
overcrowded if it is occupied by more than one person per room {excluding kitchens,
bathrooms and halls). Occupancy by more than 1.5 persons per room constitutes
*severe” overcrowding. Factors contributing to the rate of overcrowding in Visalia
include housing costs, an increase in the number and proportion of large family
households and an inadequate supply of large family rental and ownership units. In
2000, the incidence of severe overcrowding in Visalia of 5.8 percent was significantly
less than the County’s 10.9 percent and the State’s 9.1 percent. Based on 2000
Census data, severe overcrowding does not seem to be an impediment to fair
housing in the housing market for Visalia.

'Claritas data

’persons of Hispanic heritage can be of any race.
3U.8. Census Bureau, 2000

‘Ibid.
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Overpayment

According to the 2000 Comprehensive Housing Affordability Strategy Report (CHAS
Report), 4,186 renters and 2,748 owners overpay for housing within the low-income
household needs group.®

According to the City’s 2009 Housing Element, small low-income households that
rent experience more of a housing cost burden than other household types. Nearly
65 percent of low-income small-related renter households had a cost burden and
31.6 percent had a severe housing cost burden. Small-related renters are often
senior residents, who represented 20.2 percent of all households in Visalia in 2000,
Of these households, 57.2 percent of all senior renter households had a housing cost
burden greater than 30 percent.®

Housing Affordability

The median household income in the Visalia-Porterville metropolitan statistical area
(MSA) was $47,200 in 2009, higher than the county median of $45,117.7 In 2000,
35.2 percent of the households in Visalia were considered low income (earning less
than 80 percent of the median family income).®

According to CHAS, a total of 10,155 househalds, or 30.4 percent of all households in
the City of Visalia, paid in excess of 30 percent of their income for shelter in 2000.
Renter households had a higher percentage of households who overpay at 39.3
percent. For senior renters, the disparity was even more pronounced with 60.1
percent of such households overpaying and 25.2 percent of owner households
overpaying for sheiter in Visalia.

Historically, most of the housing affordability problems in Visalia were the result of
housing costs cutpacing medium family income. However, in 2007, the median home
price declined by nearly $29,208, or 10.7 percent, from the previous vyear.
Conversely, medium family income increased 28.6 percent from $45,830 in 2000 to
$61,074 in 2006. This suggests that the volatility in the housing market was owners
paying a high percentage of their income on inflated mortgages, coupled with rising
job loss across industries, and could be the current reason for housing affordability
problems.

Although housing affordability per se is not a fair housing issue, overpayment,
overcrowding and foreclosures could disproportionately affect Visalia’s minority and
senior populations. In Visalia, African Americans had the highest proportion of
extremely low income households. In this regard, housing affordability is a fair
housing concern.

Public Transit Accessibility

The lack of a relationship between public transit, employment opportunities and
affordable housing could impede fair housing choice because persons who depend on
public transit will have limited choices regarding places to live. Visalia is generally
well served by public transit. Nearly all of the major employers are located within
one-quarter mile of a transit route. Many of the major employers in the City provide

:City of Visalia Housing Element, 2009

Ibid.

U.S. Department of Housing and Urban Development Office of Policy Development and Research, April 20,
2009, Income Limits

8City of Visalia Housing Element, 2009

A A TR T TV o i S AT R R 3 - T N T N o T e o e i e e I TN e e e e R W i

First Program Year CAPER 17 Version 2.0




Visalia —

[En R O B Ert - ST ———

public services and are easily accessible by transit, including the Visalia City Hall and
the Visalia City Schools.

Housing Conditions

Tenure

The 2008 housing stock in Visalia comprised 35,795 (82.5 percent) single-family
units and 7,607 (17.5 percent) multi-family units. Within Visalia, 37.2 percent of all
households were renters and 62.8 percent were owners. Visalia and Tulare County
both have had slightly lower vacancy rates than the state average since 1990. The
vacancy rate in Visalia has remained around 5.5 percent since 2000, whereas the
statewide vacancy rate has increased closer to 6 percent.” The relatively lower
vacancy rate in the City indicates that finding housing in the rental market is likely a
challenge for many households, particularly for large families. In general, housing
discrimination issues are more prevalent in the rental housing market because
renters are more likely to be subject to conditions in the housing market that are
beyond their control.

Housing Stock
The housing stock in Visalia is relatively new with nearly 69.2 percent of all housing

stock being built from 1970 to 2000.'® However, 17,634 residential properties, or
55.8 percent, were built before 1980. In general, older homes are often well
maintained and add to the unique charm of the City. However, older homes in low-
income areas tend to be in poorer condition and might contain health hazards such
as lead-based paint.'* Ongoing repair and maintenance are necessary to keep the
units in safe and sound condition.

Assisted Housing

In the 2000 Census, there were 6,744 senior households estimated in the City,
constituting 21.8 percent of the City’s total households. Of those households, 60.1
percent of the senior renter households were in overpayment situations compared
with 30.4 percent for all Visalia residents.'? Although housing affordability is not a
fair housing concern per se, providing opportunities for a variety of housing choice
can help lessen the likelihood of housing discrimination by increasing the supply.

Access to Financing

Conventional Home Loan Financing

According to 2008 Home Mortgage Disposition Act (HMDA) data, African Americans
are the only racial or ethnic group heavily underrepresented in the homeownership
market. Although African Americans represented 8.7 percent of the total population
in the 2008 American Community Survey, they only accounted for 0.8 percent of all
home loan applications in 2008. The representation of Hispanics and Whites, the
City's largest ethnic and racial populations, in the homebuyer market is almost
identical to their percentage of the population.

In 2008, 1,703 households applied for conventional loans for home repairs and
improvements. The overall level of home improvement loan approvals (27.9 percent)

SCity of Visalia Housing Element, 2009

10)p.7
Ibid.
"National Center for Lead-Safe Housing. (1996). Childhood Lead Poisoning: Solving a Health and Housing

Probiem,
12City of Visalia Housing Element, 2009
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was lower than that for home purchase loans {55.7 percent). This tends to indicate
that homeowners’ difficulty attaining these types of homes is due to the prevalence
of negative equity in the Visalia housing market.

Subprime Lending Activity

The available HMDA data did not provide information on which loans were actually
prime or subprime mortgage loan applications among conventional home purchase
loans. It is likely that a number of households that in the past would have opted for
government-backed loans were able to receive conventional loans through the
subprime market. Subprime lenders generally have interest rates that are higher
than those in the prime market. Although subprime lending cannot in and of itself be
equated with predatory lending, studies have shown a high incidence of predatory
lending in the subprime market is a potential cause for concern when the target
clients are considered high risk. Higher-risk features for subprime lending include
adjustable interest rates (typically with large, scheduled payment increases}, loans
with prepayment penalties or balloon payments, and “low-doc” and “no-doc” loans,
in which lenders approve borrowers for loans based on little or no verification of the
borrower’s income and assets. In 2006, considered the peak of the subprime loan
market, the Visalia-Porterville MSA was projected as 13th out of the top 15 markets
with the largest increase in projected subprime foreclosure rates for loans originated
from1998to 2001.%3

Fair Housing Services

Fair Housing Hotline

In fiscal 2007-2008 and 2008-2009, there were 367 fair housing calls to the
program. There was a noticeable 42 percent drop in fair housing calls to the program
in fiscal 2008-2009 from the previous year. In terms of the race/ethnicity breakdown
of hotline calls received, Whites and Hispanics continued to be the majority
representing nearly 80 percent of all calls. However, the percentage of hotline calls
from Hispanics increased from 37 percent in fiscal 2008-2009 to 42 percent of all
calls in fiscal 2008-2009.

Actions

The proposed actions to address the impediments to fair housing choice are
organized by type.

Expanding Affordable Housing Opportunities
1. Housing Partnerships

Action 1.1. The City will continue to explore the development and rehabilitation
of affordable housing opportunities with its local partners as well as outside
developers. Local partners include the following:

= Tulare County Housing Authority

= Habitat for Humanity

= Christian Church Homes of Northern California

» County Services and Employment Training (CHDO)**

3Center for Responsible Lending. {2006, December). “Losing Ground: Foreclosures in the Subprime Market

and Their Cost to Homeowners.”
“CHDO: Community Housing Development Organization
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Time Frame: Ongoing
2. Affordable Housing Resources

Action 2.1. The City will maintain a list of nonprofit agencies and their services
on the City's Web site under affordable housing.

Time Frame: By 2010

3. Emergency Shellters, Transitional Housing and Supportive Housing

Action 3.1. The City will amend the zoning ordinance to address revised state
law that requires cities to expand opportunities for the siting of emergency
homeless shelters in any zone. Under the current (2009) Municipal Code,
emergency shelters are allowed in the Multi-Family Residential (R-M-2 and R-M-
3), Central Business District (CDT), Light Industry (I-L) and Heavy Industry (I-H)
zones as a conditional use.'®

Time Frame: By December 2010
4. Housing Choice for Special Populations

Action 4.1. The city will continue to work with the Housing Authority and other
local non-profits to provide priority federal and redevelopment funding to assist in
the development of new housing opportunities in non-minority concentrated
areas of Visalia. The City will continue to administer successful programs that
provide funding and support for affordable housing.

Time Frame: By December 2010

Action 4.2 (Low Income Seniors) The City shall continue to facilitate the
construction of affordable rental housing for very-low and low- income seniors by
providing regulatory {e.g., density bonus, expedited permit processing, deferred
fees, or relaxed parking requirements) and financial incentives (e.qg., RDA set-
aside funds).commercial, and medical services. The City shall also continue with
the Senior Repair and Handicapped Program (SHARP) and Senior Home Minor
Repair Program, which assists low-income elderly homeowners in rehabilitating
their homes to address health and safety repairs, accessibility needs, and energy
efficiency improvements.

Time Frame: By January 2011

Action 4.3 (Low Income Large Families) The City shall promote the
construction of affordable for-sale and/or rental housing units with three or more
bedroom units affordable to very low- and low-income families. The City shall
publicize financial and regulatory incentive opportunities (e.g., expediting permit
processing, deferred fees, density bonuses, or use of set-aside funds) to
developers for these unit types including promote the need for three or more
bedroom units during pre-application meetings, contacting affordable housing

®City of Visalia Housing Element, 2009
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developers, and creating informational fliers at the Community Development
Department and in all general application packets.

Time Frame: By January 2011

Action 5.3 (Disproportionate Needs) The city will work with TCHA and
nonprofit agencies to develop an affirmative marketing plan to reach groups that
are least likely to apply and have disproportionate housing needs and after
conducting the outreach, monitor how effective the affirmative marketing plans
were in reaching those groups.

Time Frame: Annually
Access to Financing
1. CQutreach to Lenders
Action 5.1. The City will work with local lenders to provide information on

government-backed financing for low- and moderate-income residents. The City
will encourage local lenders to provide information in English and Spanish.

Time Frame: Ongoing

Action 5.2. The City will work with local lenders to promote the City’s First-Time
Homebuyers program. The City will provide information on the program in
English and Spanish. Local lenders attend program woerkshops.

Time Frame: Ongoing
2. FEducation and Resources

Action 6.1. The City will encourage private lenders to host workshops to be heid
in Visalia by local lending institutions regarding the home-buying process and the
resources available to low- and moderate-income homebuyers.

Time Frame: Conduct homebuyer workshops periodically

Action 6.2. The City will continue to provide brochures or information on
homeownership, rental assistance and rehabilitation assistance programs in
English and Spanish. Information on the City’s First-Time Homebuyers program
will be made available on the City's Web site and at community events promoting
fair housing choice held by the City.

Time Frame: Ongoing

Action 6.3. The City will consider partnering with agencies to provide credit and
financial counseling services, including assisting potential homebuyers build up
credit and equity and clear bad credit, and providing education on affordability
and financial responsibility of homeownership.

Time Frame: 2010
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Action 6.4. As funding permits, the City or funded programs will work with other
fair housing advocates to conduct additional fair housing workshops in Visalia to
educate about fair housing rights.

Time Frame: Ongoing
3. Unfair Lending and Insurance Practices

Action 7.1. The City will monitor complaints regarding unfair/predatory lending
and will assess lending patterns using the data collected under the Home
Mortgage Disclosure Act (HMDA), the Community Reinvestment Act (CRA) and
other data sources.

Time Frame: Monifor the HMDA and other data at least once a year to identify
potential issues with unfair lending practices

Action 7.2, The City will participate with HUD in efforts to improve access to
homeowner's insurance and to investigate predatory lending in the home
purchase, home improvement and mortgage refinancing markets,

Time Frame: Ongoing
Fair Housing Services
1. Apartment Owners/Managers

Action 8.1. The City will work in conjunction with apartment owner/manager
associations to outreach to owners of smail rental properties regarding fair
housing laws.

Time Frame: As necessary

Action 8.2. The City will work with agencies and the property managers of
affordable housing to ensure that fair housing laws are abided by in the selection
of residents and that information of housing availability is appropriately
advertised. The City will continue to provide outreach related to affordable
housing opportunities through advertisements and literature available in English
and Spanish. The City will periodically track income and demographic data
related to affordable housing participants and evaluate additional strategies, if
needed, to increase access to and knowledge of affordable housing opportunities
in the City.

Time Frame: By 2010

Action 8.3. In addition to addressing the fair housing calls through the City's Fair
Housing Program, the City will track the type of complaints and create a system
to track the outcome of all substantiated complaints referred to other sources.

Time Frame: Annually beginning 2010

2. Fair Housing Testing and Audits
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Action 9.1. The City will explore applying for federal Fair Housing Initiative
Program (FHIP) grants and conduct testing and audits as a means to affirming
the nature and extent of fair housing issues in the community.

Time Frame: Every other year
3. Reasonable Accommodation

Action 10.1, The City will explore the adoption of a reasonable accommodation
ordinance to further fair housing choice for persons with disabilities.®

Time Frame: As necessary

Action 10.2. The City will provide information on reasonable accommodation and
on often utilized disability adjustments to housing units. Information will be
available at City Hall and at the Regional Medical Center in English and Spanish.

Time Frame: By 2011

Managing the Process

1. Describe actions taken during the last year to ensure compliance with program
and comprehensive planning reguirements.

The City ensures compliance with programs and projects by incorporating accounting
principles, conducting single audits, reviewing & updating guidelines & procedures,
monitoring, and following HUD requirements. Staff prepares a five year Consolidated
Plan, a yearly Action Plan and CAPER for City Council and HUD approval.

All reports are made available to the public for review, community meetings are held,
City Council Work sessions and public hearings are also held, which provide
participation opportunities for community input. Public notices are published twice in
three local newspapers, including El Sol, for the Spanish speaking community.
Notices are posted at the City of Visalia’s library, and three City Hall offices. The
Action Plan and CAPER are also made available to the public via the City’s Website at
www.visalia.ca.us and over the Counter at all three City Hall locations.

Citizen Participation
1. Provide a summary of citizen comments.

The City of Visalia considers Citizen Participation an important component in
improving the quality of life of our neighborhoods and encourages residents to
become involved. A Summary of Citizen Comments can be found in Appendix B,

2. In addition, the performance report provided to citizens must identify the Federal
funds made available for furthering the objectives of the Consolidated Plan. For
each formula grant program, the grantee shall identify the total amount of funds
available (including estimated program income), the total amount of funds
committed during the reporting period, the total amount expended during the
reporting period, and the geographic distribution and location of expenditures.

'®City of Visalia Housing Element, 2009
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Jurisdictions are encouraged to include maps in describing the geographic
distribution and location of investment (including areas of minority
concentration). The geographic distribution and expenditure requirement may
also be satisfied by specifying the census tracts where expenditures were
concentrated.

In addition to annual entitiement funds, the City continues to use program income
from previously funded CDBG and HOME projects, and uncommitted carryover funds
for projects. See Table I in the General Questions Section of the CAPER.

Additionally, the table below identifies, by program, how many people were assisted
and the geographical, by census tract, which were served.

Instituiional Structure

1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Due to ensuing budget reductions of approximately 17% in CDBG and 12% in HOME
Funds, staffing has been reduced in the Housing & Economic Development
Department. The remaining staff consists of the Department Director, Housing
Specialist and Financial Analyst. One Senior Administrative Analyst and two Housing
Technician positions were eliminated.

Code Enforcement is a division under the Housing & Economic Development
Department and is also an integral part of the institutional structure. Neighborhood
Preservation works closely with other City departments and with the community to
develop programs, projects and activities that improve the City’s neighborhoods.

The City also maintains an active partnership with other agencies to help serve its
housing and community development needs. Self-Help Enterprises, CSET, Tulare
County Housing Authority, and Habitat for Humanity, have played an important role
in the City’'s implementation of community programs.

lMionitoring
1. Describe how and the frequency with which you monitored your activities.

The City utilizes AmeriNational Community Services for loan servicing.
AmeriNational monitors the City’s loan portfolio on a monthly basis for conformity
with loan payments, tax & insurance, and delinquencies. Additionally, on a yearly
basis, AmeriNational conducts property condition inspections, and obtains an
affidavit of ownership. This assists the City in maintaining participant compliance
with each program.

To monitor that funds are being utilized to carry out affordable housing strategies
through the acquisition, rehabilitation and new construction of housing units, the City
of Visalia’s monitoring plan includes tracking HUD-approved programs in accordance
with the national objectives and regulations,
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The City has compliance monitoring guidelines for its CDBG and HOME funds with
priority given to activities that benefit low- and moderate-income persons. That
monitoring process incorporates the following:

Routine Monitoring Responsibilities by City Staff

1.

To assess performance and identify any compliance problems, City staff
monitor application information from homeowners, assist with sub-recipient
checklists, conduct periodic reviews to ensure regulatory compliance and
track performance.

Ongoing monitoring involves an examination of both routine and special
reports assessing two areas: compliance and performance.

Sub-recipients have independent audit actions conducted on a yearly basis.
Sub-recipients prepare periodic progress reports and provide those reports to
the City of Visalla on a monthly basis.

If the sub-recipient is slow in setting up projects or in drawing down funds,
City staff contact the sub-recipient to discuss the reasons for the slow
progress.

If the sub-recipient is not able to commit and spend its designated funds
within the period of the HOME agreement, an onsite review may be
requested.

If it is determined that HOME funds will not be drawn down, staff may take
steps to reprogram the funds to another entity or program upon taking the
appropriate amendment actions.

Based on the data submitted, City staff generates regular reports on the
status of all HOME- and CDBG-funded activities, as well as program-wide data
such as the number of units developed or families assisted, income
guidelines, ethnicity, Census data and the ongoing expenditure of HOME and
CDBG funds.

The results are presented in the yearly Consolidated Annual Performance and
Evaluation Report {CAPER) report and preserved in the program master file.

In-Depth Monitoring and Onsite Reviews

1.

2.

3.

These activities identify whether performance or compliance problems exist
and identify the aspects of the programs or projects that are contributing to
the adverse situation.

These activities include an onsite visit, observation of actual program
elements and the use of a monitoring checklist,

City staff identify aspects of the programs or projects where the organization
is performing well and poorly, assess compliance with program requirements,
determine whether record-keeping is adequate, prepare a report summarizing
the results of the review and describe any required follow-up activity.

Monthly Status Report

1.

The sub-recipient is required to submit a monthly report detailing the
progress of the development projects, programs and activities utilizing CDBG
and HOME funds.

This report is to include the following:

* Project progress in meeting stated goals and benchmarks.

 Problems encountered and steps taken to resolve them.

« Other general information as appropriate.

This report is required to be filed at the City office by the seventh working day
of the month following the month when services were provided.
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File Review or “Desk Review"”
1. Throughout the year, City staff review the sub-recipients’ submitted project
files for compliance.
2. City staff may be made aware of important or valuable information in a City
“*Single Audit” Review, conducted by an independent auditor.
3. In addition to the ongoing file monitoring and prior to the onsite visit, City
staff review the organizations/sub-recipients on the projects.

Financial Review
1. Sub-recipients submit a weekly or monthly report, depending on the type of
praject, concerning the financial and accounting status of the project(s).
2. The weekly/monthly financial report includes the following:
e  Summary of all disbursements of CDBG or HOME funds,
» Percentage of funds expended and remaining by cost category.

Site Review
1. City staff gather information from a variety of sources.
2. During the onsite review, the following steps are completed:
#« Conduct an initial meeting with the director or other official to explain the
purpose and schedule for the review.
» Review additional materials provided to obtain more detailed information
about the program or projects in question.
» Examine a sampling of files to verify the existence of required
documentation and the accuracy of reports being submitted to the agency.
« Visit a sampling of program or project sites to confirm information
contained in the program files; this may also include interviewing
residences.
Meet with local lending or other partners, if applicable.
Conduct an exit conference with appropriate senior staff to discuss the
preliminary conclusions of the review and identify any follow-up actions
necessary.
3. After completion of the onsite visit, the following steps are completed:
e Properly record the results of the review.
¢ Fill out all applicable checklists.
e Attach to the checklists all documentation required to support conclusions
from the review (if applicable).
¢ Place the checklists and documentation in the monitoring file for that
organization.
Place an additional copy of the checklist in the project file,
Meet with the program staff to review the findings of the monitoring visit
and agree on a course of action (if applicable).
s« After the in-depth review, City staff prepares and sends to the sub-
recipients a report describing the results of the review.
4, The monitoring report must include the reasons underlying all conclusions.

CDBG Project Management

1. Each project utilizing CDBG funds is managed by a project manager.

2. The project manager monitors the use of the funds and is the “Labor
Standards Coordinator,” having responsibility for National Environmental
Policy Act compliance and CDBG labor standards compliance and reporting, as
well as Section 3 requirements.

3. A CDBG Project Compliance Manual has been prepared and is issued to all
project managers in the City.
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4. Records shall be maintained from the inception of the project, documenting
the compliance requirements for receiving this federal funding.

5. A separate Labor Standards Enforcement file shall be maintained.

6. A record-keeping action checklist, issued by HUD, as well as a CDBG Project
Compliance Record Summary, shall be complied with.!?

2. Describe the results of your monitoring including any improvements,

The City will continue to update Policy and Procedure manuals to reflect the most
recent Building Code, City Policies, Monitoring Policies and CDBG/HOME Regulations,
as well as continue to prepare detailed agreements with sub-recipients and/or
construction managers that outline federal regulations and performance standards.

3. Self Evaluation

a. Describe the effect programs have in solving neighborhood and community
problems.

The City strives to meet the needs of the community through the goals established in
the Consolidated Plan. The projects and activities that the City provides to Visalia
residents would not be possible without the federal assistance it receives from the
US Department of Housing and Urban Development (HUD). By providing programs
such as Foreclosure Acquisition Programs, Rehabilitation Programs, ADA Compliance,
Park Improvements, and Code Enforcement, the City along with its non-profit
partners, provide low-income people with affordable housing, improve
neighborhoods, and provide economic opportunities.

The City believes that the benefits of homeownership extend beyond property lines
and into the community. For a family, home ownership creates wealth, self-esteem
and pride. For communities homeownership increases the tax base, attracts
commercial and public investment, reduces crime, and improves the physical
condition of the neighborhood. Homeownership strengthens families which in turn
strengthens communities.

In addition to the many programs the City offers, the Code Enforcement division is
also a crucial component in solving neighborhood and community problems. Code
Enforcement is a collaborative effort between members of the community, the Police
Department and various other departments. Working together, the City can identify
problems of crime and disorder and involves all elements of the community In the
search for solutions to these challenges. The primary emphasis of the Code
Enforcement Program Iis Life Safety non-compliance. Considerable efforts are
focused on Health and Safety Code enforcement as it primarily relates to Housing
standards. Some of the common violations include: unsafe structures, abandoned
properties, contaminated and/ or unsecured swimming pools, construction without
permits, and unlicensed vendors.

b. Describe progress in meeting priority needs and specific objectives and help
make community’s vision of the future a reality.

"City of Visalia Housing and Economic Development Department
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The City’s goal is to continue addressing the priority needs and specific objectives of
the Consolidated Plan. Through community input, the City has identified the
following as “High" priority needs in the community:

YV VY Y VY

Affordable Housing

Suitable Living Environment

Support of Special Needs Facilities
Public Improvements

Economic & Community Opportunities
Support of Special Needs Services

Through the use of CDBG, HOME, Redevelopment, NSP, and CDBG-R, the City
makes every effort to meet the priority needs of the community through the
provision of many programs:

»

Sierra Meadows Project - The City of Visalia recognizes the need for all
types of housing; however, one of the objectives of the Consolidated Plan
identified “Special Needs Housing” as a high priority. Special Needs Housing
expands the supply of affordable rental housing for the elderly. The City, in
partnership with Christian Church Homes has developed 42 units of senior
housing, the project, called “Sierra Meadows” was completed in May 2011.

Paradise and Court Project - The City in a parthership with Kaweah
Management Company and Visalians Interested in Affordable Housing is
addressing the needs of the community through rehabilitation and building of
new affordable housing units. The City provided $500,000 in HOME CHDO
funds and $500,000 in Redevelopment Low Mod funds to assist with the
rehabilitation of eleven (11) units and construction of nine (9) units for low
income families.

Mobile Home Senior Handicap and Repair Program (SHARP) - This
program allows extremely low and low-income senior citizens to address
health & safety repairs to their mobile home. The vast majority of repairs
include; re-roofing, heating and cooling, handicap access, and electrical &
plumbing issues. This program is on hoid.

First Time Homebuyer Programs — The City assists qualified First Time
Homebuyers in making their dream of homeownership a reality through First
Time Homebuyer Program. The original program provided a qualified
borrower a loan up to $20,000 as a second mortgage to assist with gap
financing and/or down payment assistance. This program will be replaced in
2011-12 with a Foreclosure Acquisition Program.

Neighborhood Stabilization Program (NSP) - Under NSP, the City has
and will continue to purchase and rehabilitate foreclosed and abandoned
homes. Once rehabilitated the homes are resold to families with incomes up
to 120 percent Area Median Income (AMI) and 25% of the funds will be
reserved for homebuyers at or below 50% AMI.

ADA Compliance - The City has always been at the forefront of working to
improve access for persons with disabilities. The City in partnership with a
Disability Advocacy Committee will continue to support the disabled
community by providing ADA compliant ramps and warning detection panels
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for the blind throughout the area of downtown and the City's CDBG target
areas.

» Jefferson Park - The most current work inciuded
reconstruction/replacement of the existing 35 year old backstop, dugouts,
and the foul line fencing in addition to lighting for the basketball courts.

» Oval Park Improvements - City Council directed staff to work with
residents and businesses in the densely populated and economically
challenged Oval Park Neighborhood, to identify needs related to traffic, safety
and lighting to foster revitalization efforts. The City has held many
community meetings to obtain community input. To implement the favored
outcome, the city has retained the services of an engineering firm to prepare
plans that address pedestrian & traffic improvements and roadways
surrounding the park. Additional, lighting will be upgraded in the area.

¥ Continuum of Care - The City continues its partnership with the Continuum
of Care to address issues of homelessness. The City will also continue to
support partners in the local community who are in the fight to combat
homelessness, such as the Rescue Mission and Family Services.

» [Economic Opportunities through Job Creation - The City is committed to
providing adequate parking in the Downtown area to further promote jobs.
The West Acequia Parking Structure was completed in 2007 and continues to
provide great economic benefit to the Downtown Area. The 700 space garage
mainly supports the hospital’s recent six-story expansion as well as many
local businesses.

c. Describe how you provided decent housing and a suitable living environment
and expanded economic opportunity principally for low and moderate-income
persons.

The Objectives and Qutcomes Table on pages 4 and 5 of this report shows how
funding from the 2010-11 year were expended to provide suitable living
environments, economic opportunities and affordable housing in the City of Visalia.

d. Indicate any activities falling behind schedule.

Due to delays in finalizing the design work with Caltrans, the Oval Park Area
Transportation Project has been extended. The project should be completed
during the span of the current Consolidated Plan. All other programs and
activities are now progressing well.

e. Describe how activities and strategies made an impact on identified needs.

Notwithstanding the nationwide housing meltdown impacting all sectors of the
economy, particularly the housing market, Visalia has had its share of challenges.
City staff evaluated and made enhancements and revisions to some of the City’s
programs over the course of the year to make programs more attainable to families
in need:

» HOME Funded, First Time Homebuyer Program - Due to a reassessment
of the First Time Homebuyer Program and community needs, staff
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recommended that funding previously set-aside for this program be re-
directed to create the New Construction Deferred 2" Mortgage Loan Program
to support the local economy with construction jobs, by providing alternative
financing options, such as down payment or gap financing to newly
constructed hormes within the city limits. The recommendation was approved
by the City Council on September 7, 2010. Additionally, on November 10,
2010 the City Manager approved reducing the subsidy amount from $40,000
to $20,000 due to declining property values.

On April 18, 2011 the City Council approved a 3™ Amendment to the 2009-10
and 2" Amendment to the 2010-11 Action Plans redirecting HOME Program
Income previously allocated the for the First Time Homebuyer (FTHB)
Program and the New Construction Deferred 2" Mortgage Loan Program to a
new Program, the Foreclosure Acquisition Program II. As of July 1, 2011,
approximately $460,000 was redirected to this new program to acquire
foreclosed single family homes, rehabilitate and resell to households at or
below 80% Average Median Income (AMI}.

» CDBG Funded, Mobile Home Senior Handicapped Assistance Repair
Program (SHARP) - As of December 31, 2011, this program will be put on
indefinite hold due to the reduction in funding.

» CDBG Funded, Senior Home Repair Minor Repairs - This program has
been put on hold due to the reduction in funding.

f. Identify indicators that would best describe the results.

The City continues to move forward to meet the goals of the Consolidated Plan and
address the needs of the community through the national objectives set forth by
HUD. The indicators show that the Code Enforcement Program and Fair Housing
Hotline are both very successful programs as both programs exceeded the expected
outcome over a five year period. Nonetheless, all projects and programs continue
moving forward successfully as shown on the following table.

HUD Program Goal Achievement

Program Unit / Services Goal Unit Goal Coan::Ii;te d % of Goal
First Time Homebuyer (FTHB) 10 6 60%
Paradise & Court Multi-Family (CHDQO) | New construction of 9 units is 50% complete
Sierra Meadows Senior Housing 43 43 100%
Code Enforcement-Target Areas 200 249 125%
Fair Housing Hotline 120 207 173%
Continuum of Care 1 1 100%
ADA Compliance 10 5 50%
Senior Minor Home Repair 620 619 100%
Mobile Home Senior Handicap Repair 14 13 93%
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g. Identify barriers that had a negative impact on fulfilling the strategies and
overall vision.

The economic challenges facing families have definitely had an impact on some of
the City’s programs. As an example, the foreclosure crisis has had a negative impact
on the City of Visalia and its residents. Vacant houses have decreased surrounding
property values, diminished equity and assets of neighboring homeowners and have
become magnets for vandalism and criminal activity, putting added strain on Code
Enforcement. The City of Visalia will continue revitalizing efforts through the
Neighborhood Stabilization Program and the HOME funded Foreclosure Acquisition
Program II. Likewise, it is important for the City to stay on top of the changing needs
of the community according to economic times. With so many people losing their
jobs, potential homebuyers do not consider this the best time to purchase a home;
therefore, the City’s First Time Homebuyer Program is not faring as well as it has in
past years. Therefore, the remaining funds will be place in the Foreclosure
Acquisition Program, using the success of the NSP program as a model.

h. Identify whether major goals are on target and discuss reasons for those that
are not on target.

Although the City has made significant progress in meeting goals in 2010-11, some
programs have been slow in taking off due to the economic downturn such as the
First Time Homebuyer Program being replaced by the Foreclosure Acquisition
Program.

Additionally, due to the reduction in funding for 2011-12, the Mobile Home Senior
Handicapped Assistance Repair and Senior Home Repair Minor Repairs Programs
have been eliminated.

i. Identify any adjustments or improvements to strategies and activities that
might meet your needs more effectively.

Although the Housing & Economic Development Department operates with limited
staff, it continues to make good progress towards identified goals. To achieve more
with less, the department conducts weekly meetings to discuss project progress,
strategize, and streamline processes. The use of a project table to keep projects
moving forward and towards desired goals is also used.

Lead-based Paint

1, Describe actions taken during the last year to evaluate and reduce lead-based
paint hazards.

Lead-based paint hazards are addressed in all housing rehabilitation and homebuyer
assistance projects. For all of our housing programs, applicants are informed of the
danger of lead-based paint through a brochure and part of the application process.
Additionally, city building inspectors are alert to signs of this hazard as they perform
their substandard housing inspections. All housing owners and occupants with whom
the City interacts through its various programs are required to abate this hazard as a
condition of assistance from the City based upon the HUD requirements and
allocation of funding. Asbestos evaluations are also performed on those houses
where the City assists in relocation or restoration.

First Program Year CAPER 31 Version 2.0



Visalia_

AT R S s s R

Tulare County Health Services has a Lead Poisoning Program that investigates cases
of lead poisoning when testing reveals that a child has elevated levels of lead in their
blood. Specially trained and certified staff conducts lead investigations in the child’s
home. Tulare County Health is also contacted in properties within the City limits.

HOUSING

Housing Needs
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable
housing.

The City continues to promote and maintain affordable housing through the following
programs:

» Sierra Meadows Project - The City in partnership with Christian Homes has
worked together to develop 42 units of senior housing. The project was
completed in May 2011.

» Paradise and Court Project - The City in partnership with Tulare County
Housing Authority and VIAH are addressing the needs of the community
through rehabilitation and building of new affordable housing units.
Rehabilitation of 11 units has been completed and the remaining nine units
are under construction.

» First Time Homebuyer Program - The City continues to assist families to
make their dream of homeownership a reality through the First Time
Homebuyer Program. The program provides a qualified borrower a loan up to
$40,000 to assist with down payment assistance. In 2009/10 the City
assisted a total of ten families and three more families are in process.

» Neighborhood Stabilization Program (NSP) - Under the NSP, the City of
Visalia has purchase and rehabilitated foreclosed and abandoned homes and
resold them to families with incomes up to 120 percent Area Median Income
(AMI) and to borrowers at or below 50% AMI. Additionally, the City has
acquired a four-plex which was sold to the Visalia Rescue Mission to be used
as transitional housing for homeless individuals.

Specific Housing Objectives

1. Evaluate progress in meeting specific objectives of providing affordable housing,
including the number of extremely low-income, low-income, and moderate-
income renter and owner households comparing actual accomplishments with
proposed goals during the reporting period.

The City of Visalia continues making progress towards meeting the goals and
objectives of the Consolidated Plan. The table below identifies the number of
people/units and income levels of the assistance offered through HOME, CDBG and

State Funding.
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The City of Visalia's goal is to increase and preserve the supply of affordable housing
units for low- and moderate-income households. Priority will be given to extremely
low and very low income households, senior citizens and persons with disabilities.
These groups have been identifled through the consultation process for the ConPlan
as having housing problems, cost burdens and other special housing needs. The City
already provides assistance to these groups and will continue to do so.

According to the City’'s 2009 Housing Element, activities will include leveraging
private and public funds to create additional housing opportunities, working with the
TCHA to create public housing and/or other rental housing opportunities and
pursuing partnerships with nonprofit organizations to develop affordable housing for
seniors and households with special needs.

Affordable Housing

According to the City's 2009 Housing Element, from January 2007 to March 2009 the
City added 142 new affordable units and rehabilitated an additional 13. During the
2010-2015 ConPlan period, the City's Affordable Housing Program will maintain the
existing affordable housing stock, as well as ensure that available resources are put
toward future affordable housing projects. The City’s Housing Element shows that
roughly 19.9 percent of the market rate and affordable housing needs have been
addressed thus far based on the 2007-2014 Regional Housing Needs Assessment
(RHNA). This leaves 11,079 units to be accounted for by 2014. Remaining units
designated for lower-income categories total 4,019, about 96.7 percent of the total
RHNA allotment. Due to the economic factors of 2008, the high demand for rental
housing has created a shortage of available units and deterred private development
simultaneously as noted in CSET’s market study of Visalia.

Production of New Units

The City has experienced significant growth over the past decade. However, housing
unit growth has lagged behind population growth. For example, from 2000 to 2011,
the population increased more than 37.4 percent (from 91,513 to 125,770), whereas
the total number of housing units grew 35.4 percent (from 32,827 to 44,448).

This gap was addressed in 2005 and 2006 during which Visalia issued more permits
to meet housing demand. Beginning in 2007, the market faced an economic climate
of minimized demand. Therefore, fewer permits have been issued subsequently.

From 2007 to 2011, there were 2,207 single-family housing and 103 multi-family
building permits issued.

Although the City is experiencing rapid growth in unit development, almost all are
single-family housing and valued at market. These new units can be inaccessible to
lower-income populations due to housing costs. The median home price in Tulare
County is $157,000,

As previously discussed, most new construction previously has been single-family
units. The number has significantly reduced. In 2011, the number of single family
housing permits issued was 125 compared to 320 in 2010. The California
Department of Finance estimated the vacancy rate at 6.5 percent for 2011, which is
an 18.2 percent increase from the 5.5 percent reported in the 2000 Census. The
typical demand for housing in Visalia is met by the purchase of lots and newly built
structures primarily from viewing model homes within subdivisions. New homes
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already buiit and for sale are exceptions in the City with at least a 45-day turnaround
from purchase to occupancy due to escrow. Available rental units are often filled
soon after becoming vacant.

Rehabilitation of Old Units

Although there is no recent housing conditions assessment available for the City of
Visalia, the 2000 Census showed that residents were adequately housed. Most units
in the City are 20 years old or less, however, there is still a subset of older homes in
the community that are in need of repair. The City of Visalia maintains a number of
programs to rehabilitate its older housing stock as outlined in its 2009 Housing
Element. Such programs include the SHARP Program. When home equity is available,
the City will reevaluate the Housing Rehabilitation Program to assist with homeowner
repairs with a low interest rate second loan. These efforts help to ensure that older
units within the City meet code requirements and that historical units are

maintained.

Housing conservation is also necessary to protect the stock of affordable housing
units for low- and moderate-income households from being converted to other uses
not benefiting those groups (e.g., commercial and industrial uses or housing for
higher-income groups). Although such units are old (50+ years) and in varying
states of disrepair, they typically provide housing in the form of medium to large
single-family dwellings in a rental range that is more affordable to low- and
moderate-income families.

Acquisition of Existing Units

The City actively seeks to work with local agencies to rehabilitate existing units for
low- and mederate-income housing. In 2008, the City worked with Kaweah
Management and the Central Valley Regional Center to develop the Encina Triplex.
This project created three housing units for low-income persons with developmental

disabilities.

The Neighborhood Stabilization Program (NSP) provides funding to state and local
governments to acquire and redevelop foreclosed properties that might otherwise
become sources of abandonment and blight within their communities. The NSP
provides grants to every state and certain local communities to purchase foreclosed
or abandoned homes and to rehabilitate and resell these homes in order to stabilize
neighborhoods and stem the decline in the value of neighboring homes. The program
is authorized under Title IIT of the Housing and Economic Recovery Act of 2008.

According to the City's 2008-2009 Action Plan amendment for the NSP funds, the
$2.3 million in funding received will be allocated to the Washington School and
Lincoln Oval Park areas, the Shannon Ranch Area, the Birdland Area and the
Northeast Visalia Area, all of which have been targeted to address prevalent issues
such as low homeownership, code enforcement and public improvements. To date,
the City has purchased 26 homes and resoid 23.

2. Evaluate progress in providing affordable housing that meets the Section 215
definition of affordable housing for rental and owner households comparing actual
accomplishments with proposed goals during the reporting period.

The City of Visalia’s First Time Homebuyers Program guidelines meet Section 215
definition of affordable housing as follows:
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a. The program mortgage maximum coincides with the FHA 203(b) mortgage
maximum. The purchase price may not exceed 95% of the median purchase
price for the area, which is currently $240,000.

b. The home is the principal residence of the qualifying family.

¢. The home is subject to the HOME Recapture provisions.

3. Describe efforts to address “worst-case” housing needs and housing needs of
persons with disabilities.

Worst-case housing needs are defined as low-income renter households who pay
more than half their income for rent, live in seriously substandard housing (including
homeless people) or have been involuntarily displaced.

The City continues to review and analyze how it can better meet the needs of the
under-served and address “worst case” housing needs through its affordable housing
programs, supportive services, Continuum of Care and the efforts of the City’s Fair
Housing Administrator. The City allocates both CDBG and HOME funds to affordable
housing programs, such as the First Time Homebuyer Program, the Housing
Rehabilitation Program, Senior Rental Housing and Senior Repair Programs,
Additionally, the City works closely with the Tulare County Housing authority and it's
Section 8 Rental Assistance Program. Tulare County Housing Authority also
administers the City’s Fair Housing Hotline. The City also works closely with the
Disability Advocacy Committee to address the needs of the disabled community and
works closely with the Code Enforcement Division to minimize substandard housing.

Housing Stock Available to Serve Persons with Disabilities

There is little available data regarding the housing needs of persons with disabilities
in Visalia, however, background on this portion of the population does provide insight
into the associated housing needs.

Individuals with physical disabilities generally require structural meodifications to
housing such as ramps and handrails. The City has worked closely with developers to
ensure that all new multi-family housing units are accessible to persons with
disabilities, supplementing the City of Visalla 5-Year Strategic Plan 128 California
Administrative Code Title 24 requirements that set forth access and adaptability
requirements for the physically disabled.

Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

The TCHA was established in 1945 pursuant to the U.S. Housing Act of 1937 and
state enabling legislation. By the mid-1950s, the Housing Authority had assumed the
management responsibilities of two farm labor housing centers, which were built in
the late 1930s by the federal government. The TCHA provides funding and programs
for below moderate-income households: the Housing Choice Vouchers Program
(HCVP), Public Housing, Farm Labor Centers and Senior Housing. The Public Housing
Program provides rental assistance in four main areas: Visalia, Tulare, Porterville and
the north county area. Through the Farm Labor Centers, the TCHA manages five
farm labor housing developments throughout the county.
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The TCHA also administers the Section 8 voucher program. Currently, there are
1,148 households receiving rental assistance and more than 3,505 on the waiting
list. The TCHA has a —Moving to Workl program that limits participation in the
Section 8 voucher to a maximum of five years or until the family income exceeds
120 percent of the median income, thus encouraging families to save money,
become self-sufficient and be in a better position to buy a house, This also ensures
that assisted housing is made available to other needy families.

The City of Visalia partnered with the TCHA to develop a 71-unit multi-family
affordable housing complex that was completed in late 2008. Currently, the City is
working with the TCHA through Kaweah Management Company to rehabilitate 11
units and construct nine units to complete a 20-unit multi-family rental project
known as Paradise & Court. According to the 2009 Housing Element, the City will
work with the TCHA to bring 550 Section 8 rental vouchers to the rental market for
low-income families. Table 20 shows the number of public housing units in the City
of Visalia owned and managed by the TCHA.

In addition, the Visalia housing market is evaluated on a quarterly basis, given the
number of homes sold, quadrant, square footage, price per square foot, list and
—soldll price and averages. All the information is taken into consideration in
conjunction with the City's program. It is the City’s priority to provide opportunities
to extremely low, very low and median income families. The program is designed to
stay —in line with the local market.

It is the policy of the City to support the TCHA in providing housing assistance to
extremely low, very low, low- and moderate-income households. The TCHA is not a
troubled housing authority.

Barriers 1o Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable
housing.

As detailed in the City’'s 2005-2010 Consolidated Plan and Housing Element, the
following policies are designed to assist with barriers to affordable housing:

General Policies
= The City, in a leadership role, shall continue to utilize all available funds to
subsidize the development of affordable housing.
¢ The City shall continue to provide a wide range of incentive programs to
encourage affordable housing.
» The City shall ensure that information on available housing programs
continues to be made available and is accessible to the public,

Specific Policy Implementations
s The Visalia Zoning Ordinance will grant a 25% density bonus cver the housing
unit density allowed by existing zoning if the developer agrees to meet one of
the following conditions:
At least 10% of the units are for very low income households
At least 20% of the units are for lower income households
At least 50% of the units are for seniors
» The Visalia Zoning Ordinance permits manufactured housing parks in three
residential zones with a Conditional use permit.
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» The City has no policies that would put constrains on the development of farm
worker housing.

« On January 8, 2004, the City adopted a second dwelling unit ordinance that
follows the requirements of State law.
The Visalia Zoning Ordinance permits group homes in four residential zones
The City has approved three emergency shelters through the use of the CUP
process in the last decade and will continue to do this on a case by case basis.

* Brochures regarding housing programs are regularly distributed to the public
via the Redevelopment Agency, Code Enforcement Division, the Tulare County
Regional Center, the Police and the sub-recipients of our housing grants.

HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives
a. Evaluate progress made toward meeting goals for providing affordable
housing using HOME funds, including the number and types of households
served.

Please refer to page 4, where the City’s objectives, cutcomes, and goals begin.

2. HOME Match Report
a. Use HOME Match Report HUD-40107-A to report on match contributions for

the period covered by the Consolidated Plan program year.
The HOME Match Report, form HUD-40107-A is attached as Appendix E.

3. HOME MBE and WBE Report
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with
Minority Business Enterprises (MBEs) and Women’s Business Enterprises

(WBESs).

A Minority Business Enterprise and Women’s Business Enterprise Report has been
prepared on form HUD-40107 and is attached to this CAPER as Appendix F.

4. Assessments
a. Detail results of on-site inspections of rental housing.

Currently, the City does not fund a Rental Rehabilitation Program. Existing funding
toward rental housing will be monitored through Kaweah Management Company for
the Robinwood HOME funded project, Mill Creek Parkway Redevelopment funded
project and upon completion of rehabilitation and construction of the new Paradise
and Court Project. The City of Visalia contracted with AmeriNational Community
Services, Inc. in monitoring on-site inspections, owner affidavits, taxes and
insurance for its First Time Homebuyer Program, Housing Rehabilitation Programs,
and Habitat acquired properties.

b. Describe the HOME jurisdiction’s affirmative marketing actions.
Attached is the City's Affirmative Marketing Plan in Appendix G.

c. Describe outreach to minority and women owned businesses.
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Because California is governed by proposition 209, the City may no longer make
distinctions based on race, sex, or ethnicity; however, the City provides
opportunities to local and minority companies when soliciting bids for contracts. For
example, the City has contracted with Sierra Range Construction on many projects,
including the installation of curb cuts for the disabled community. Additionally, CM
Construction has worked with the City on project such as the Transit Center and the
Rawhide Stadium. Both Sierra Range and CM Construction are local, minority based
companies.

HOMELESS

Homeless Needs
1. Identify actions taken to address needs of homeless persons,

The City continues its partnership with the Continuum of Care of Kings-Tulare County
to address issues of homelessness. To strengthen their capacity, the Continuum
currently obtained 501c¢3 status to competitively apply for foundation and corporate
funding. The Continuum is focused on systematically implementing systems and
programs that will help support existing homeless organizations and offer the
resources that are needed locally to be successful.

Through the CoC, the City continues to move forward towards combating
homelessness. The Continuum of Care administers an annual “Point in Time” survey
every year in the late winter during a week designated by HUD. Volunteers
throughout the surrounding cities pick specific locations to target the homeless. In
exchange for an “incentive bag” containing basic necessities such as toothbrushes,
lotion, socks, etc., volunteers gather information of the homeless by asking
questions such as age, language, how long they have been homeless, employment,
number of children etc. This year, there were 534 surveys collected, a 23%
decrease over 2010. The number of homeless persons also decreased between 2010
and 2011. The following factors have affected the count:

» Net decrease of 54 adults in the 2011 count.

= Decrease of 332 in unsheltered persons.

=  Number of homeless children decreased by 108,

» Additions and eliminations of communities in the 2011.

The following table shows the number of sheltered and unsheltered homeless
persons during the 2011 Point in Time. The total number of homeless individuals is
804 of which (540 individuals) 67% were sheltered and (228 individuals) 28% were
unsheltered. Of the 804 homeless individuals in Kings/Tulare Counties; the City of
Visalia reported a total of 428.

Shelterad Unsheltersd Total

# % # % # %
Adults 426 63% 222 33% 676 84%
Children 114 89% 6 5% 128 16%
Total 540 67% 228 28% 804 100%

With the completion of this survey, the Continuum of Care can better gauge its
progress in its effort to combat homelessness and also improve the allocation of
funding. With the data, the continuum also fulfills reporting requirements to the U.S.
Department of Housing and Urban Development (HUD).
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The following table shows the results of the survey for the City of Visalia. The report
is also found in Attachment H.
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2. Identify actions to help homeless persons make the transition to permanent
heusing and independent living.

The City of Visalia has many non-profit and religious sheiters that offer successful
programs ranging from emergency shelter to transitional housing. In most cases,
persons need to complete a program in preparation to re-enter the community and
search for full time employment.

The Visalia Rescue Mission is a faith based recovery program has a 42 bed men’s
shelter and can accommodate 60 men as part of their overnight emergency services.
Additionally, the Visalia Rescue Mission has one apartment; the Alpha House which is
designated as transitional housing, accommeodating 7 men. The Rescue Mission also
has a short term women’s shelter; Shelter of Hope. Here they offer emergency and
transitional services for homeless single women and women with children. This
rescue program is designated to help women and women with children transition
from living on the streets to becoming seif-sufficient through offering meals,
housing, and the gospel.

Most recently, the Rescue Mission has purchased a four-plex for transitional housing.
This property initially was purchased and rehabilitated through the City of Visalia’s
NSP Program.
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3.

Identify new Federal resources obtained from Homeless SuperNOFA.

In addition to receiving a $1.1 million dollar award in 2008, the Continuum also
received a total of $348,739 in July 2010, for supportive housing units in Visalia.

Specific Homeless Prevention Elements

1.

Identify actions taken to prevent homelessness.

The City continues a strong partnership with the Continuum of Care. For a full report
on the City's efforts to address homelessness, see page 9.

Emergency Shelter Grants (ESG) N/A

1.

Identify actions to address emergency shelter and transitional housing needs of
homeless individuals and families (including significant subpopulations such as
those iiving on the streets).

Assessment of Relationship of ESG Funds to Goals and Objectives

a. Evaluate progress made In using ESG funds to address homeless and
homeless prevention needs, goals, and specific objectives established in the
Conscolidated Plan.

b. Detail how ESG projects are related to implementation of comprehensive
homeless planning strategy, including the number and types of individuals
and persons in households served with ESG funds.

Matching Resources

a. Provide specific sources and amounts of new funding used to meet match as
required by 42 USC 11375(a)(1), including cash resources, grants, and staff
salaries, as well as in-kind contributions such as the value of a building or
lease, donated materials, or volunteer time.

State Method of Distribution

a. States must describe their method of distribution and how it rated and
selected its locai government agencies and private nonprofit organizations
acting as subrecipients.

Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance Chart
or other reports showing ESGP expenditures by type of activity. Also describe
any problems in collecting, reporting, and evaluating the reliability of this
information.
b. Homeless Discharge Coordination
i. As part of the government developing and implementing a homeless
discharge coordination policy, ESG homeless prevention funds may be
used to assist very-low income individuals and families at risk of becoming
homeless after being released from publicly funded institutions such as
heaith care facilities, foster care or other youth facilities, or corrections
institutions or programs.
c. Explain how your government is instituting a homeless discharge coordination
policy, and how ESG homeless prevention funds are being used in this effort.

T R T L T T . S i 1Y S R i A R T R S R T R T e T

First Program Year CAPER 40 Version 2.0



Visalia

[ e

CAPER ESG response: The City does not currently receive Emergency Shelter
Grants.

COMMUNITY DEVELOPMENT
Community Development
*Please also refer to the Community Development Table in the Needs.x|s workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relaticn to the priorities, needs, goals, and
specific objectives in the Consolidated Plan, particularly the highest priority
activities.

b. Evaluate progress made toward meeting goals for providing affordable
housing using CDBG funds, including the number and types of households
served.

c. Indicate the extent to which CDBG funds were used for activities that
benefited extremely low-income, low-income, and moderate-income persons,

All CDBG funds were used to benefit very-low, low- and moderate-income persons or

to aid in the elimination of slum and blight. The City of Visalia spent 100 percent of

its CDBG funds to benefit low and moderate income individuals (minimum 70 percent

is required}).

2. Changes in Program Objectives

a. Identify the nature of and the reasons for any changes in program objectives

and how the jurisdiction would change its program as a result of its
experiences.

The City of Visalia has not changed the CDBG program and continues to use CDBG
funds to provide affordable housing, safe suitable living environments and economic
opportunities primarily for low to moderate income families. There is always an
ongoing need for CDBG funds to fulfill the objectives and needs of the community,

3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan,

The City of Visalia pursued all potential resources as indicated in the Consolidated
Plan by working with developers, non-profits and other agencies to leverage a
variety of funds for the construction and rehabilitation of affordable housing projects
and programs, opportunities for low and moderate income people to become
homeowners, assistance with rehabilitation, and through neighborhood preservation
services.

b. Indicate how grantee provided certifications of consistency in a fair and
impartial manner.

The City considers all requests submitted in writing. Requests are evaluated and
taken into consideration within the guidelines of the Consolidated Plan. The City of
Visalia certifies that it is administering the CDBG/HOME program in compliance with
its Consolidated Plan and rules, regulations, and certifications required by HUD of its
grantees.

c. Indicate how grantee did not hinder Consolidated Plan implementation by
action or willful inaction.
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No actions were taken to limit the implementation of the Consclidated Plan.

4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national cbjectives.

All CDBG funds utilized met CDBG National Objectives.
b. Indicate how did not comply with overall benefit certification.

CDBG funded activities met all requirements providing overall benefit to low and
moderate income persons.

5. Anti-displacement and Relocation - for activities that involve acquisition,
rehabilitation or demolition of occupied real property
a. Describe steps actually taken to minimize the amount of displacement
resulting from the CDBG-assisted activities.

While several of the City's affordable housing programs utilized CDBG funds for
acquisition and rehabilitation, no permanent displacement occurred under any of
these programs. The City did not utilize CDBG funds for demolition.

b. Describe steps taken to identify households, businesses, farms or nonprofit
organizations who occupied properties subject to the Uniform Relocation Act
or Section 104(d) of the Housing and Community Development Act of 1974,
as amended, and whether or not they were displaced, and the nature of their
needs and preferences.

Not Applicable

¢. Describe steps taken to ensure the timely issuance of information notices to
displaced households, businesses, farms, or nonprofit organizations.

Not Applicable
6. Low/Mod Job Activities - for economic development activities undertaken where
jobs were made available but not taken by low- or moderate-income persons

a. Describe actions taken by grantee and businesses to ensure first
consideration was or will be given to low/mod persons.

Not Applicable

b. List by job title of all the permanent jobs created/retained and those that
were made available to low/mod persons.

Not Applicable
c. If any of jobs claimed as being avallable to low/mod persons require special

skill, work experience, or education, provide a description of steps being
taken or that will be taken to provide such skills, experience, or education.

Not Applicable
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7. Low/Mod Limited Clientele Activities — for activities not falling within one of the
categories of presumed limited clientele low and moderate income benefit
a. Describe how the nature, location, or other information demonstrates the
activities benefit a limited clientele at least 51% of whom are low- and
moderate-income.

Activities that do not fall within a category of presumed limited clientele requires
Census Tract data that demonstrates it benefits a limited clientele at least 51% of
whomn are low-and moderate-income individuals.
8. Program income received
a. Detail the amount of program income reported that was returned to each
individual revolving fund, e.g., housing rehabilitation, economic development,
or other type of revolving fund.
The following table identifies Program Income by funding source not by activity.
b. Detail the amount repaid on each float-funded activity.

The City does not have any float-funded activities.

Detail all other loan repayments broken down by the categories of housing
rehabilitation, economic development, or other.

Not Applicable

¢. Detail the amount of income received from the sale of property by parcel.

Not Applicable

9. Prior period adjustments — where reimbursement was made this reporting period
for expenditures (made in previous reporting periods) that have been disallowed,
provide the following information:

a. The activity name and number as shown in IDIS;

Not Applicable

b. The program vyear(s) in which the expenditure(s} for the disallowed
activity(ies) was reported;

Not Applicable

c. The amount returned to line-of-cradit or program account; and

Not Applicable

d. Total amount to be reimbursed and the time period over which the
reimbursement is to be made, if the reimbursement is made with multi-year
payments.,

Not Applicable

10. Loans and other receivables
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a. List the principal balance for each float-funded activity outstanding as of the
end of the reporting period and the date{s) by which the funds are expected
to be received.

There were no-float-funded activities.

b. List the total number of other loans outstanding and the principal balance
owed as of the end of the reporting period.

C.
Loan Portfolio
Month: June 2011 _ = —
Amortized Defarred Totals

[ § [ 3 7 5 ¥
NG REHANLITATION T 26 N[ 14 0 | E_LE!,EM T35
AL REHABILITATION (FRP) 108432 5 108452 5
ASSISTANCE (AP 12,987 54| 3559,153 77| 4472150 131
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Total 1,721,644 [] 5,042,441 186 5,764,085 255

c. List separately the total number of outstanding loans that are deferred or
forgivable, the principal balance owed as of the end of the reporting period, and
the terms of the deferral or forgiveness.

Loan terms vary from 20 to 30 years and/or until the property is sold or owner is
deceased. The following table shows the number and principal balance owed on
loans that are deferred.

OUTSTANDING HOUSING LOAN BALANCES
DEFERRED
$ #

HOUSING REHABILITATION
CDBG (961) 1,149,747 78
HOME {449) 301,081 10
EAST L/IM {446) 32,460 1
SUBTOTAL 1,483,288 89

HOMEBUYER'S ASSISTANCE
HOME VIAH (988) 2,668,571 44
HOME FTHB {486) 165,416 10
HOME FTHB {1156) 807,252 13
CAL HOME FTHB {1293) 17,913 10
Habitat (1320} 815,162 17
SUBTOTAL 3,559,153 77
GRAND TOTAL 5,042 441 166

d. Detail the total humber and amount of loans made with CDBG funds that have
gone into default and for which the balance was forgiven or written off during
the reporting period.

Currently, the City’'s portfolio includes one CDBG loan that is currently delinquent for
$246. Typically, loans that are under three payments behind are moniteored but are
given the opportunity to work toward bringing their account current. No loans were
written-off or forgiven in 2010-11.

e I e R T L i S . P oy ol ¥ R i v
First Program Year CAPER 44 Version 2.0



Visalia

e. Provide a List of the parcels of property owned by the grantee or its
subrecipients that have been acquired or improved using CDBG funds and
that are available for sale as of the end of the reporting period.

No CDBG funds were utilized to purchase property during the program year.

6. Lump sum agreements
a. Provide the name of the financial institution.
b. Provide the date the funds were deposited.
¢. Provide the date the use of funds commenced.
d. Provide the percentage of funds disbursed within 180 days of deposit in the
institution.

Not Applicable

7. Housing Rehabilitation - for each type of rehabilitation program for which
projects/units were reported as completed during the program year
a. Identify the type of program and number of projects/units completed for each
program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.

Mobile Home Senior Home Repair (CDBG) - This program, administered by

Self-Help Enterprises allows extremely low and low-income senior citizens to
make minor repairs to their mobile home. Assistance may include; re-
roofing, heating and cooling repairs, handicap access, electrical and plumbing
issues. The total amount spent on this program in 2010-11 was $93,657.
Additionally, Self-Help Enterprises utilizes other in-house programs to
leverage the resources available to senior citizens who typically are on a fixed
income. As of December 31, 2011, this program will be put on indefinite hold
due to the reduction in funding.

Senior Home Repair Minor Repairs {CDBG) - This program, administered by

Community Services and Employment Training (CSET) assisted senior citizens
by addressing minor repairs to their home. Repairs included plumbing
repairs, cooler/air conditioning repairs, roof repairs, door & window repairs,
and electrical repairs, flooring and carpentry repairs. In fiscal year 2010-11,
the City of Visalia allocated a total of $91,000 and expended $82,526 to
address 619 repairs for 102 clients (one household may have multiple
repairs), including 18 new clients assisted during the program year. This
program has been put on hold due to the reduction in funding.

8. Neighborhood Revitalization Strategies - for grantees that have HUD-approved
neighborhood revitalization strategies
a. Describe progress against benchmarks for the program year. For grantees
with Federally-designated EZs or ECs that received HUD approval for a
neighborhood revitalization strategy, reports that are required as part of the
EZ/EC process shall suffice for purposes of reporting progress.

Not Applicable
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Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons
living below the poverty level.

Consolidated Plan Goal
Due to the need in addressing physical and social deterioration and related issues,
the City, as part of a countywide effort, will continue to:
= Promote development of new jobs in skilled positions,
* Provide incentives to businesses to expand including job training and
placement services,
e Support to the Continuum of Care for services to the homeless and people "at
risk" of becoming homeless,

As of June 2011, the State of California Labor Market Information Center indicates
that there is a 15.8% unemployment rate in the Visalia-Porterville Metropolitan
Statistical Area, which the same rate as June 2010. The City continues to make
unemployment a priority as it continues to increase efforts to improve the economic
development and expansion opportunities city-wide. Included in these efforts is to
provide assistance to businesses who will provide job retention and creation
opportunities.

The City will also continue working with and supporting both private and non-profit
agencies who serve to stabilize the job market. Some of these agencies include; the
Workforce Investment Board, Economic Development Corporation, and the Chamber
of Commerce. The City will also continue to support the Continuum of Care with
efforts to move those that are homeless from emergency, to transitional, to
affordable housing as well as support for agencies who provide homeless board.

The City believes that three of the greatest assets to meeting the needs of the
underserved population are education, coordination of services and availability of
resources. The City continues to address all of these areas by forging cooperative
efforts with public and private organizations sharing a common mission of improving
the quality of life for individuals eligible for HUD assistance. Agencies with whom we
will continue to collaborate on housing, social services, employment and skills
training, neighborhood revitalization and economic development include:

City of Visalia - Citizens Advisory

Committee City of Visalia Council
Coemmunity Services & Employment
Training (CSET) Continuum of Care
Kings/Tulare Hispanic Chamber of
Family Services of Tulare County Commerce
Habitat for Humanity Kaweah Delta Health Care District
North Visalia Neighborhood Advisory
Manuel Hernandez Community Center Committee
Proteus, Inc. Pro-Youth/Hearth Visalia
Real Alternative for Youth Organization
{RAYO) Salvation Army
Tulare County Resource Management
Self-Help Enterprise Agency
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Tulare County Heaith & Human Services Tulare County Mental Health

Agency Association

Tulare County Assoclation of Realtors Visalia Chamber of Commerce
Visalia Economic Development

Valley Regional Center Corporation

Visalia Rescue Mission Visalia Unified School District

Visalia Emergency Aid Council Wittman Village Community Center

YWCA and YMCA

The City will continue to pool its resources with these and other organizations to
provide a continuum of services addressing the full range of needs of low and
moderate-income families of Visalia, The City will continue working to obtain
additional funds from State and Federal sources for housing and community
development projects.

NON-HOMELESS SPECIAL NEEDS
Non-Homeless Special Needs

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls
workbook.

1. Identify actions taken to address special needs of persons that are not homeless
but require supportive housing, (including pearsons with HIV/AIDS and their
families).

The City provided Redevelopment Low Mod Set Aside Funds as a loan in the amount
of $342,687 to Kaweah Management Coempany to acquire and rehabilitate the
property located at Encina and Oak. The triplex was acquired for the purpose of
creating affordable housing to be utilized as “supportive housing” for persons with
developmental disabilities. The grand opening was celebrated on September 8, 2009
and qualified tenants have moved in.

Specific HOPWA Objectives
Not Applicable
OTHER NARRATIVE

Include any CAPER information that was not covered by narratives in any other
section.
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APPENDIX

Appendix A - Action Plan Amendmants

Appendix B - Summary of Citizen Comments

Appendix C - Community Meetings: Agendas & Minutes

Appendix D - 2010-11 CAPER Staff Report and Resolution

Appendix E - HOME Match Report

Appendix F — Minority Business Enterprise and Women'’s Enterprise Report
Appendix G - Affirmative Marketing Plan

Appendix H - Continuum of Care Point in Time Survey

Appendix I -
Appendix ]
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Action Plan Amendments
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Appendix A-1: April 19, 2010

City ¢! Visalia
Agenda Kem Transmitial

For action Sy:

_% Uity Touneit

— Retev Agengy B
_ Cap impr. Top.

I ___ PP

Meeting Datz: April 15, 2840

|2genda mem Kumbsr (Aseigned by Ty Clerky. 13

For placement on
which agenda;
o YVOTH Bsenion
— Clraed Tession

Regulzr Session:

_ Corgerd Calendsr
. Rmpular ham

_¥_ Public Hearng

Deadlime for Action: Apnl 19, 2010

- . ) . Zxt. Tirne (Min. 11
Submiiting Beperimeni: Heusing end Econgmic Developrent =5 S F10

Revivw:
Comtact Kame and Phons Humber. Ricards Noguera (43801,
Rhonda Haynes {42607 Ruth Pefia (4327 Naney Renovalo Deps Hean _____
‘;w:!l] jinttizle & date required)
Finanoe

Departiment Recommendstion: pprove and sfopt the Final |ep pey
Consolidsted  Zian for Z0MIMD a5 presented. intiuding the |(inkisis & dede requires

fzlewing oT MR
1. Sm;ﬁ.c Fi - I year par for e yas of Doth CORG R City Mgr
HOME Buriing {Infiale Requires;
2. ﬁ_\rmuau Ao Plan for 201 for the use of both CLEG & *TEET § 280G etured e
HOME funding TRNIE NS ERVE 50 OF MiAK 1
i Ciizens Faricization Plan, and mvﬂ* Fhi."‘b't oF STy STy
[

Analysis of Impedimenis, and
Authorize Cify Wanager o maks the appropriate Sudget adistnerts; and,

Authorize ihe Jfy Wanager 1o make minor of fechnical thanges to the rogram
guigelings i nesded 1o conformn ip grant requitements.

(TR

Each of these plane are reguitad oy the U & Departrmeni of Housng and Urban Development
(HUD for use of Communty Developmen: Blesk Grant (CDBG and HOME Invesirnent
Fartnership Tongs.

Kev Recommendations in the Plans
The ConPlan ang staffs recormmended atiions wene provided in draft form o Councll on Apii

&h: Singe then, HUD amnounced the CDBG ant HOME alocaions for sach pertichating
jurisdiction. Staf proposes fo continue atiocating the annual 318 million, for the next S years, in
COEE and HOWE junds, teward the following projects and programs: Fret Time Homebuyer
Loar. Prograrn, West Acecuiz Farking Shuciure Section 108 repayrnent, Tode Enforcement
zervites, Al complinnee sitewsk access, Fair Houshg education and two Senicr iome regair
prograrns. Stafl slse ecomenends oreviding funds toward the Contiruum of Care over the next
thi¢e wesrs. The (v received aporovimately $B0000 more iagn anticipzied. Siaffs

I i e E T R R T e R e
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recommiendations pertaining tw e Snooal Action Plan, presented in Countl on st B now
include rwo adgiticnal pubie Improverent projesis: Oval Park dres Lighting Pruject to zodress
s acs of lighting surmmunding the strests near Tival Park {340, 0200 ang provizing Becesicn
Fark's Systebeard Fork on additionai 346 008 w suppont the consiruzfion of 8 seourity enoe,

Summiary/Sackground:

< oan arnusi basie the City receives approzimately §1.% million in CCEE furding and 3580 000
in HOME furds for & total of 34,582 182, BUD grants these funde with resritions In s Lee L.e
affordaiility sovenaris & ob crestion for low income farmiles, sesizianie in low neome seneus
trapie).  Siaf proposes fo fund e ligt of projecis snd programs relsenzed. There are
discretiorary and non-discredionary projeds and programs. The norediscradienany poecs ang
pregrarns in e amount of $1.424 068 have annually been commiied by repayment of 3 korg-
ter parking structure loan which proviges SeTVIDes, [INDIUWEMENIS N DUT LOWFnLTY, Sown
payreni assistance 1o new hoTeswTers, edusalion regarding fair fousing rishos and e HOD
reguired HOWME funded set aside funds [15% of the HOME funcs) for o Domimunky Housing
Deveioprrent Crganizefion (CHDCY to develsp aforoable housing.  The mon-gissredonzny |
rrodests prograns with their slloestions inceds:

Wesf Aeequis Parking Stuciore Repayment $506.855
First Tirme Homebuyer BPrograrm $420.752
City Stafi Admingtration $307,338
Code Enforcemnant F1ED.D00
CHDO Set Asigs (mandaion) $ 84,950
Fair Housing Holiine $ 15000

Non discretionary funded projects: $1,484,085

The temzining funds, in e amount of $368.007 ams diserstionary. Howewsr, these tunds
provide apsistance 0 semior ciiizens with heme repairs, handicappesd sidewzik 3c085s
downlown: 23 well 25 irmprovements in our sommunily and parks. This years rsoomrnensed
discrefienary atiocations include tormtinuing contraciz with Comwvunity Zanices Swployraen:
Traming, ing (CEET) for the Benmier Home Wingr Renzir Program and Def Hsip Erterprise
{SHE) or the Mobike Home Senior Handicepped Acvess and Repsir Frogram zs wel 53 208
Compliance proects, shich provides sidewsid sceess (ourh culs) in the doaTioam ares, The
Continuum of Care Board has raguestes funds for ihe to TIRS P55 10 SUSRON anl expand
services for the hemeless. Addiicnally, we are recommanang new projess o improverrents
in the Ovel Pak ares for lighting and Recresten Fark whish #if provide a farie for the Suse
Park. The discretionary projects, progrems with theit alocations includs:

Senior Hore Minor Repair Programn § 91,000
Maobile Heme Senior Handicapped Atcess ang Repair Program § S0.00D
ADA Carnpliznes {ourd ouls) projecis % 40,000
Comtinvurn of Care % 10,000
Owal Par Improvement Project § 29025
Crenl Park Ares Lighting Projest $ 40,000
Recreation Skate Beard Pamk Froject apors
Dyseranonary funced orojects $388,007

The final propoked sliccaticns are also referenged it Sonlba "2
description follzwing in Exhikit "B

Thess repons susport Saffs recommendstien for dhe uss of both Community Deveisorment
Sheek Grant (CDEG) and HONE Invesiment Pannership Funds (HOME) pyer the rext five
¥ears.  The projecis End programs are designed 1o addreas the needs of the community in the
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zrezs of affordakle housing, & suiable living evironment, and gotnomtinc and communiy
development.

Councill Community input
i April 57, stadf and is’ consuitant {(TRG) presenfed the Dra®t ConPlan 201015, &cion Ban

for 2010/ 1 and sceomnpanying documents. S1aff and the consulfant team hovewil complete
thres more communily pressntations o iha following organizetions

- Zomraunity Advisory Committes: Wednesday, &gl 77
- Worthem Visalians Ad«isory Comeittes: Thursday, Asnl 8%
- Disabled Access Commrties: Monday, April 127

The two key comments raised at the April 5© Councll mesting were a5 follows:

1. Outreach to Community for Input in the Plans, Stzff indiceted that seversl mestings
were cenducied througheut ivwn guring the planning progess nitluding mestings held at
the Visalis Senior Center; CEET ang Witiman Center. 2aditisnally, there weare numsraus
surveys compleied oreling [y Iocal resikients ang thel inpel was dafied in the
docurrents. Laslly, the consuliant team attended community galvelings sueh 25 spOning
avantz and e grand opening of the Macy's io gain inpet from e coramunity on the
documents.

2. Business Inguizater at the Oval Park Service Building. This 3ugoestion was voited
Juring the communiy planning sessions and apain of the Councl meeting. Siaf agreed
there s 2 need to creale an cpportunity for startup busineases o have an affordakle
venue 1o laundh teir Susinessas, gain teshnizal sssistance; and create jois, Howsger,
due to limited COEG doilers, this option will require suppont frorm other epdiiss in oroer o
risatenialize. Also, based on Coundil's directiva 1o release 2 Request for Pranoeal (RFR)
for the use of the Oval Park Service Building, there swists apporunities for non-profi
ayencies 1o sulmi propaials 0 asfabliish a businass incubator in the faciily 2z well

sgeniatves from TRG anendea e

3
et 5% folisws!

Committes (CALC: and hsir ¢

1. Funding Support for thwe Homeless and Emergenmcy Service Cranls [ES8G).
Cumentty, the City hzs 3 three-yesr commitrnent o provide $10.000 per vear 10 the
Contirvur: of Care to confinuie monitoring homeless actiies throughout Tulsne County
and pursuve an ESG. However, this wil be pursued in a ollaborative Tashion working
with the County and other citics ihroughowt the county. More lecally, under e dretion
of the City Manager, the Neighborheod Preservaton Division has been hoating weelly
migetings with ciher ¢ty deparrnenis and divisions 1o ensurs Te homsiess de rof set up
camps on pullic [EndS such &5 panks and vnder Drigges to mairtan he publit’s safety
angd that of the nomeless a5 well While enforcement fas remained aclive, the
Neighborhood Preservation Division has 3130 appointed one of i3’ staff ¢ reach cut 1o
the homaless and provide them with respurse informaion suth a8 shelter znd places
such ag the Good Bamaritan Certer for baths ang mesis, Lzaily, the City has wlilizsd
$465.000 of Hs' Meighborbood Siabilizaiion Program (WSP} furds o purchase a
foreglosed 4-plex and will goon underake rehabiltation of the strusivre and everfuaily
anfiat the services of & nen-profit agenty 10 semve a8 priperty manager. The four unils
wilt be tarpsted toward homeless couples as = plot program. This pilct program is
unigue in many ways betsuss the City has never pariicipgted in such gn effort before
gnd because infially cccupants may be unermploved but aspling the helping nand
approgeh, the goal is for e non-profit management company 1o provide oif-site services
> address their mentzl &nd socigl needs so they can belome actimmted o the

| sommunity and be indepandent with smployment and a more balanced e
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4,

5.

Long-Tery: Funding for West &ceguia Parking Stucture and its relationship to jok
creaticm, The City has made s multl-year commitment 1o finance the paréing situcturs
with HUD, EDA, FDA and Kaweah Deita Heallhcare Disinct funds. This commiiment is
kased on the desire to ensure the hospite] meintaing 3" cenfralized cors of devekpment
and expansion within Downtown Visaliz. The construction of the parking struciure
supports the expansion of the keaphal. The hospiiel surrenily emplovs approsimstely
2,000 wotkers in Downtown alons. They represent the largeat emplover in e
Diownitowr snd ihe mainstay for the area's cortinued ecgnomic success. Thus far, more
shan 455 jops have been treated of which 157 jobs are employed oy lowimod ncore
persong by the hospital over the past three years. With more expanaien planned in fhe
juture, these numbsra could onceivaily deubkle. This does nof include the indirect ioks
tregied o8 a resull of the many mediczl and insurance companiss who [orats in
Dowrtewn due io their relalionsip with ithe hospiisl Addfienaly, many of the
restzuraris, cafes and reial shops Owe thelr success o the 200D plus emplovess
working &t the hospital. The hospitz] has historicslly and will continue 1o serve as the
catalyst for Downtown vitality and the City will continue i pariner «ith the hospital 1o
support it exgansion efforts with the understanging that jobs wil coniinue to be crestad
and refained 23 g result of iis' presence.

Acstion Plan does not seem to sddress community's desire to support youth and
SEnIOr services as voiced in the past, Histencally, the City has scent seversl hundred
tmovssnd dollare annuslly on youth and semior services. The rehabiilietion of the
winman Center/vilage Park over the past yasr recelved rmare than 8300 500 in COBG
funds. The City nas also comtrtuted fonds wward the ehabilitation of Jefferaon Park in
the Washington School ares. The Citv iz funding park improvemeants which girestly
beneft the youth and with a focus on low-nsome neighaomoods. With respet (o senipr
services, througn the Ciy's long-terrn parnership with CSET, mere ihan $8D,RI0
snnvally & granted to assiet in miner repeirs of senior homes. Addifionally, the Ylobie
Horne SHARF Program which s currently adminigiered by Seff Help Enterprises (BHE)
has received more than $280.008 in gramt funds, since 200708 program yesr, i
refurbish mobile homes cwned by seniors. Lastly, the City has partnesd with Christian
Church Honnes of Northerr Zalifornia 1o develsp four major senibt RoUsing projects ower
the past 15 years and is currently providing & $2.8 million HOME Grant o the
organization to construct ferty-two units of hovsing %o seniurs. Sanving the needs of the
youth and seniots has been a key element of the Citv's COBG programs o7 the past
zeveral years.

What does Administration cover? As implied, Adminisiraion $owers e varous 374
=ioff who administer the programs.

City mezds to infocvma community adout projects requiring long-term funding
support, This i8 & valid point and stadf will nsaie a point to share such projects in the
future.

On Tuesday, 8prit 13" sisft and the consultant team will meet with the Disabiiies Advocacy
Committee (DALY to gain their Input. Their input snd st2ifs responses will be incorporeted in
the Finat ConPlan ang Agtion Plan @ be submitted 1o HUD oy May 157,

Cor
| 5, 2014 W review the draft ConPlan and 2010-11 Aclion Plan

Frior Council/Boarg Actions: Previous & vear slan adopisd in April 2DDE, with snawasl Asion
Plan and CARER repont adoptions seewrting Aprl and September of ¢ach yesr

nitine/Commission Review and Actions: Cily Council Work sessisn was held on April
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Aftachmenis
Srnlbit ~&" — Astion Plan Preposed Funging (proiects & programs)

Eaniz “3° Project and Program descrinlions
Recommended Motion {and Aermative Motions i expecied). Approve and adopt
the Final Conacldated Plan for 2010-15 as presented, including fhie felowing:

1 Zirstegic Plan - & year plan for the use of both COBG & HOME funding

2. dpnugl scicn Pign for 201041 for the use of both COBG & HUME funging

3. Cdizens Panicipetion Flan, and

4. anzlysiz of Impediments, ang

&, auvihorize Oty Monager to make the appropriate Dudget adjusirisnt, ang

§. authorize {he City Mansger fo make minor or technical chiangas W e Dragram

guigelines ¥ neaded o confomm o grant requiremanis.
Environmental Assassaent S1a1us

CEQA Review: N/A
NEPA Revigw. (o be compleled

Tracking Information: {(Siafaus lsstnolre sppropriate revice, SFEE0EMEn, SoROMINEnS BRY
contrast Cates Eng Mifer MILMRELON ME! ReESE 1 be foloe sl w00 2t & e CalE)
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Exhibii 8™

Exhiiit "A"
_ FINAL PROPOSED 201072041 ACTION PLAN
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Exhitit “B*
Freject ang Prograrn geetTinlicns

Provide Decent Affordable Housing:

Cuicome Goa! (DH-1): Frovide cecent afforgable housing by promoting homecwnershin

opporiunities for low-and moderate-neome householls eaming leas than D peroent of thie zrea

median family intome.

¥ First Time Momebuyer Program: The First Time Homebuyer Program s currenty being
administered by Communify Services and Employment Training, Ine (5870, They have
een surcesstul in providing second moTigeges, &1 @ below marksl inferaect fzfe, to new
homecwners. Sta¥ arficipates providing 10 familles with down pasrnent asgistance for the
program year

Outcome Gaoal (DH-3r Frovide decent atfordable housing by susiaiming neighbornoods,

CHDD Funds: HOME Investment Partnership Fund Program requirss thet fReen (1535 of
s anpusl zllccation be zet aside sxouaively for housing thet i cwned, developed or
sponsored by o S01 @ non-prodlt, pommuniy-based senioe ergﬁnlzaticr.sé, EROWT 35 3
HOME funded Commoenity Housing Develcpment Organizztion (CHDO o deveiop
affordable housing wihin our community. Curnently, the Ciy works with three cerifieg
HOME-CHDO s Visgliar's Interssied n dforgaiie Housing {VIAH) Seltelp Enierprises
{SHE) snd Comrnenity Services Empioyrent Training, Ioe (CSET L This projed is coded a8
“0%- Acgquisition” unt! 2 specific project is iderdifed with » cartiflegd CHDOG.

Suitable Livin Viro, t th Naighborhoo tion:

Cuttomn SL-3) Maintain and pregeree cualty housing by addresting substandard
FeLEIng.

b C'cde Ertcrcement: The Neighoorhood Prassreation Division ja responsble for the

snggement of the Code Enforcement Frograns, The primary emphasis of the proziam
w25 on fle safely non complignes. Cons@lerable efforis sve forused on Hezbih znd
=ty Code enforeement &8 it prirmarnity relates to Housing sfandards. Some of the commaon
vinlgtions include: unsafe stuciures, abandoned propetiss, sondarninaisd amds or
ureecured swimming pocls, conetruetion without permiis, and unlicensed wendors.
Anficipated code caaes 200

W_{M Provide educational services to low-inuome famiies.
Fair Housing: This pregram provides Fair Hausing services 1o Visalha resigents. Callers
with complzinte are assisted in flling out official dsormination complaint forms, which are
then forwarded o the Department of Fair Employment ang Bousing. Mt is anficipafed that
approximately 12D ¢alis will come ihrough ihe Hoiline, The prograny 2lsc edecation 1o the
public regarding fair nousing rghts. This progrem cesi is part of the 20% adenimistration sap
for the use of COBG funding.

Suitable Living Environment by supporting Special Needs Programs:

Qutcome Goal (SL-1) Incresse zocessibility 1o support fzciiies ¢ end chronit homelessnesy

¥ Continuum of Care — The Cify has 3 parinership with the Continlum of Care 1o address
izaues of homelessness. The Continuum of Care (CoCl g & consottivm of heouwsing
providers, service providers, angd local govermment, that work ‘ogether to end homelkssnass
in Kings and Tulare Countigs. To strengihen their cspaciy, the Zontinuem iz cumently
pursuing o 509¢3 siztus ‘o competiively apply for foundeticn and oorporate funding. The
Confinuum is focused on systamaiically implementing systems angd programs that will hely
supper exisiing homeless organizations and offer the resourtes that arne nesded locaily o

i
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be succesefsl The Continuum views the S0tc3 sizius as & major capasity bamier, and
artigipates thai the process will cost aporoximately $410.000. This year, the Ty s alicesting
3 wial of $1C,000 in COBG funds fo sasini the Contnuum in achieving this goad,

Suitable 1 iving Environment through Public Improvements

DQutcome Goat {SL-11: Increase aevailabiiity of handicapped access barefting popolation wit

special needs.

» Streefs-ADA Compliance Projests — The City iz committed $o asdmezing e reazs of e
disabled cormmunity. City Tiafi stiends the Disabilily advocary Tommiiize mesings i
understang wihat the needs sre within the disabled community.  On an annusl L2805, e
committee reques’s addtions! curk suls and fruncated domes  In Wiz Ao Bian thie iy
allocated & totel of 340,000 in COBE funds for ihe somgtraction of 2t least 40 ADA sompliany
ramps and waming detesten panels for the bBind throughout the arzzs of sownow s within
the ¢ity's CLBG fargef arens.

Create Economic Development Opportunities and Community Developiment
i Fecliity} Noeds Sesvicas:

Sutcome Gepl (EC-1y Dermonglrade & commitrnent o iong-term economic growth by sromisting

exzandion of existing ang job retention.

» Parking Structure (Weet Acequia Parking Structure: - Section 108 Loan: The City of
Yisaliz is committed to providing sdeguate parking i the: Downicwn ares 1o furiher prormote
jobs. Tn 2007, the Sty finalized constructon of & second four sfory parling siructure wiich
suppens the hospitals cument expansion. Kawesh Defta Hospifad, which smpiys g diverse
group of empiovees in & vanery of income groups, completed s Norh expansion. Sia#
contimuas menitoring he nurier of jobe crezied on an annual basis. TS year, the City Wil
make its gecond Seotion 108 pavment n the amount of $508 855, additionally, the parking
structure supporns Jownivwn businesses furthenng the creation of many jobs thronghaut the
Cowntown ares.

Suitable { iving Environment throuah Public improvements

Cuteemre Gogl {SL14 Improve quality and ingresse guanity of pudll Irmaicyemends e TIe

‘ow-and modsrste ncorae resigents, The ity siso wilnes sther furding seurces o pabliz

nark improvenment projeeis

# Oval Park improvement Project: In 2008, te Tty Council directed sialf o work with the
rasidents and businesses o Loth ik Washingten Schoe! and Owai Park neighdomosds
in order to fosier revitzbization efforts. The foliowing cepanmenis sctively paricipate in these
efforts: Housing & Econarnic Developroant, Bullding, Polite, and Engingering, Publit Works,
Fire and Comnanity Develsprend Depantments.

1

-
N

City Councl alsg prowided siath with the direstion t¢ i artify the naeds of the Oval Park Area.
ih asdiien 1o levergging CDBGE fungds in 2008, the Cify received a Cal Trans Grant io
anzlyze e arez s it ralates o iraffic, safery and lignting. Community meetings have bean
helg at the Oval Park, citaining commurity input, coordination with local non-profil agencies
i wilize the existing buiiding and crea‘e 3 more Tamily frandly park.

The City cenirbuisd §50.008 in 200708 and an sdditons! 520,000 from an Amendment
completed in July 008, for which funds are derived from She 200708 propram year funding.
This brings ihe twial zliceated funds for the Oval Park &rea improvennents o 55168,000,
This year's recommrended alipeation of $23,025 shayl assist with efions of improving public
parks.
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» Oval Park Area Lighting Project. This srea has soms of the highest leveis of crime in the
City and & alse one of he most densely populated aress. The aren o home 1o severs! mult-
farrily owellings but lacks Sghfing. i is an older neighborheed latking adeguate
infragtrusiure and lighing is a #ey soncem dus 1o the crming] element in the nelghborhogd.
Tre sadtion of & new lighls; pessibly solar, will help mprove sgfety and reduce orime in the
ares.

Retreation Park: Funding for this park has besn set aside o address the Shate Perk grafi
and fencing n sddilien to ¢iher necessany IMpowements 1o rmaintain = ssfe ervironment for
the comimunity.

Suitable Living Environment by supporting Specisl Needs Services:
Switome Goal (SE-2 WMaintzin guality owner-corupied housing for elgesy

e

* Senior Home Minor Repair, The Oy has alletamed 384,000 fo CEET for the adrainistraiion
of the Senicr Home Miror Repaim Prograrn.  Assistance i provided fo senipr oiiizens o
assist with mingr repalrs in thelr homes. Exarnples of servines arer Plembing mpam,
coplarimir eonglitioning Tepairs, roof rapairs, door snd window repairs, eleciriczl repalns.,
appliance repaire. fiooring and carsentry repsits. I is anlicipated Hat tis program wil assist
at lezst 120 clisrts and provide 200 gervice repaits.

deprne Gosl (GL-21 Increase arcessibiiy and range of housing optioms fir perzons winm
apecial needs,

# Mobile Home Senmior Handiczpped Assistance Repair Program: The CDBEG fundeg
Wobile Horne Senior Hangdicapped Aspistznce Repalr program i cumenty  being
administered by Self-Help Enterprizes. The prografn ssrves very |ow indorne familles 1o
address health angd safety issues ip their rmebile heme in the formy of & grant of 35 800, up o
57 00D on & (mse-by-L80e basS. A rgonty of the grants are ulilized fowsrs fAgor and roof
Tepairs. This program cordinpes fo be successful, with the average gramt provided beimg
35,800, Lpproximately 14 grants are prokesied 1o e complsted for the yaer.
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Appendix A-2: July 16, 2010

City of Visalia
Fizamo

To:  Steven M. Salomon, City Manager
From: Rhonda Haynes, Housing Specialist
CC: Ricardo Noguera, Housing & Economic Davslopment Direclor

Date: Jfuly 16, 2010
Re: Minor amendment to 2010-2011 Action Plan Project Description (AOA Frojects)

On April 18, 2010, City Council approved the 5 year Consolidated Plan which inciuded the 2010-2011 Annual i
Action Plan. The ADA Compliancs project description approved on Aprl 19, 2010 was:

Environm
Qﬂm__@@'h) Intrease avaﬂabnbty of handicapped access benefiting population with special needs.
Streefs-ADA Gompllance Projects — The City is commitfed to addressing the neads of the disablad

community, Clty Staff altends the Disability Advocacy Committee meelings to understand what the reets
are within the disabled community. On an annual basis, the committea requests adoitional curb cuts and
truncated domes. in this Action Plan, the City allocated a lotal of $40,000 in CDBG funds for the
construction of at least 10 ADA compliant ramps and waming detection panels for the biind throughout the
areas of downtown within the cliy's CDBG tanget areas.
During the last few months, Staff met with Park & Recreation and determined that the use of the ADA
Cornpliarice funding would best be utilized for wheelchair accessible water fountains. Staff has confirmed with
Its local HUD office (San Francisco) that the changs in use meets the National Objective and Presumed Benefit
requiremants.
This use is also consistant with the original intent of ADA compliance projects and continues to address the
needs of ihe disabled community through the addition of accessible water fountains within parks for the disabled
population, rather than the truncated domes and curb cuts.

The amended description is as follows.

Suitable Living Ei ent th h Publlc im| s
M Goal (SL-1}: Increase avalabillly of handicapped access benefiting population with special neads.
ADA Complfance Projects — The Clty is committed to addressing he needs of the disabled community,
The City has allocsted a totel of $40,000 in CDBG funds for the construction of ADA drinking fountains
within five Iocayns Three within Blain Park; cne at Jefferson Park near the playground and one at

Pirkbam Park, 4

This méfpo acts 55 & adﬁunzahon to allow $40,000 of COBG funding as described above.
s pl
Y 7

’/ A’L—

Authorized: Steven M. Salomen, City Manager

* Page 1
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Appendix A-3: September 7, 2010

City of Visalia
Agenda ltem Transmittal

Meeting Dnte Seprescher 7. 2000 :
eeting Ihove Sep For action b

- : =T % Ciry Coupoil
| A guniin Ttwm Nmmber (Sosigned by City Clerky 13 | Redw Sgenmy B
Apezis Ine Tordiog: Apporve Houl MORI0I0 Propam Yew |~ Cap Impe Corp.
Crosrlidated Azmual Perfirmxoce amd Traboatics Sepen (CAPER), and VYEFS

sppezne O Gmendeveny 1w dke 200310 At P d 1Y Awendezs [T

wp e 200801 drtion Plan, epeopeomee g HUHE faods, Fer plntement ob whick
Resalusion No. 201048, npeada:

_ Wouk Sessioz
Dpaclime for Aeeon: Seprember 7. 2010 __ Ulpsed Sazsren
Subenitting Department: Hovsing and Eoontmse Bevelopment Regular Serrizar

Conzens Ualenda

Tomtart Namze sud Phome % omien Rocrrds Hugaws (41555 o Repular Hem
Fhonds Hayoes (42900 Kavey Renonwn 4805 ok Pubbe Heznng

Eot. Timoe i 15

Department Reconimawdamion:
Reries:
1) That e City Council approve the 2 Amendmuent to the 2009110
Artion Plan 3nd 1* Amendment fo the 201011 Action Plan, edirecting = [Dept. Head _____
total of $520.000 fiom the 200930 & 2010711 HOME fonded Firt Time | fIzdtials & date required)
Hemeuryers Prograzn ¢o tha Naw Hemes Defirved 2 Mutgage Program.
The program i directed af azmsting fazniliss of newly constructed bomes, |Finames
thus bolstering jobs within the renvtroction mdozry. iy A
Tzitisl: & date regmived
25 That the City Counesf adopt by resohoticn. the Final 20052010 Program  |or K43

Vear CATER Comsplidated Anmest Parfiemance Evaluztion Report); and

Tine Mgr
3) Anthonze the City Mavager to make minor modifications to the fiva) | {Tzieinls Regoireds
new propvan peidelines us necessary i implernent dhe Couneil s action,

Iepends baing re-smutad
Summarybackgroend: zc laave Sate

L} Actiom Flan Awradments

Staff verommends rediectimg $320.000 from the 2009010 & 2010711 HOME fumdad First Time
Hometvyars Progrum to te Wew Homes Defirred 2™ Mortpape Program. This progoss iz diverted at
assisting fazmilies of newly constrocied bomer within the city Jouits. The istenr & 1o provide funtbes
opportenities to loeal faxdlies io puxchyse hoses: and bolster jobs within the conztrecfion indummy.

Iz the pamr the Cify of Vaalia's Tt Time Hemebomay Frogme FTHR) bas provided fmds 1o
hrmecwers of exictng hovwer woifin the ety Bugts Albough the program bas alveady aszizted tem (18D
famulies (DR/A00. 2 majoaty of ibose Joans wese funded at the beprming of the ropraw vew. Funds ave
alzo et azide to finalize leaze oy Goee addisoal feniles. Ar fooding opporteortier anue ihrough the
THE SpoUment E evisel Lt E3ved by raTeng Frge
Fllp BRnn BN NEmE HAY) AGERIMS Ior Gretod - DD AT REWOVELE 1DE-T- 205 Dihem 13 CARET Fuple Hearmig ot

e e e R T e — s e D o T
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State of Califromes. mowr Febreary 2001 suck 2o the TalHome Fropa, $9d¥ will povee fending i
continue assiminy famales interested o prrbaiog exisang bonang sk

Szl iz cecponding o the lszal wearker by oimulating zew comstroction zmd reatiny sk iz B

copamuion imdostry. S0dF conducted » surey of the pumber of subdivizicor with zvelallie I, & of
spramg X010, there were spprovimatelr 41 sobdimimons wvd sppescmstely 1400 subdivided Lo
avatable o toild wpon cinrwide. S4aff met with frorteen (14} looal Developsis oo Sanpmet 13, 2010, 40
disenss the propesed pew conshustiod loan profmam and ke rperific puidelines. In addmins to remewiap
2 puideline:. 308 siked that the Devalopeiz robony 2 proposal 1o pardepate. Developers sncowaped
the City™s affor o stimulsie jobs and new coosmantiss aad locked forwrand fo spbming £ proposals.

On Wednesday, Augusi 18, 2010, seven (7) Develspers sobruitied proprsaly whieh ploded 5 developer
coniribution (2. % develsmer fonds fo mauh Cinv's lozm g, develrper o pav clouap souts, f‘ee::}.
City Stadf will szek fo celect propertier whene we can izdore mew tonmrmdien sod therefory tuenfe job:
zndwmkmthﬁwﬂcper o zel and sceupy hewmes OF te seven developers who rerponded o B
proposal, cix svbowies poposals detailing dheir cootobubion. The Developern Love copmetied 4o an
estimzted fwezry-ree (21} braver. wilimng ibe set suide poogras fanding, 3 shows m Table It e Oy
propgrams goal 12 3 ounmlm of Bheen {15) hosses.

Tabls) )
Hew Homes Dolerred 2ad *origage Piogram-
o _ Developer Propssals
Timuling
of Davuloper
Builder/Daveloper Constrection
Ilileg Figiof>raf SBam Sciacca 12D days
IVi: amre Gonstrucio e 120 days
kAchilian Homes 120 day s
[2rnaa Buiders |Adays
|' Hughes Homes, Inc/ Brideeicoud Humes LP 1.0 days
CR Horlon 1D days

Develsparr bave indicated that construcson would be complered within 130 dave, hemwever, Ciry Seaff
will ravveme the propesals recerved Sony ke homebuclters sbove and oepadate teo for he mdividual
i tewnd the Anznrizg for sach bonower. consraction schadule and e sllocated fv seroe
omenaag with approved St morigage.

This new prograwm chall be provided to fimalies as a 13 vew defeored second monpzge. Afer the 15 vea
defermwent, pavzeniz shall begin for am addivopal 15 vews o 2e pescent (0% mtesest AU majoy
program requiteTnenty Wil iezizin the same. This will zot caly acim new bomebuyers, ay alzc penerate
construction actitity zod iob creation

Iughlg.&, of the pew hoove buver rognm guideline: thall consist of

Huzoe mnzt be located wuthin Oy keuts of Visaliz

*  Hoyme muct be prinsipsl iesdence. canmot be renied or wed as 2 busizess

v Mavmums sales prioe adinats to 85% of te Fedual Honsing Adminicwation (FHA) Single Fauly
Mortgage Magomm 2055 hradt svrrendy x $201 185

¢ hiortzage primripzl, mierest faxes and iosuranes thal be po lesc than 30%: and mo mers ez 35%
of mozthly pracs income

@ 1% down pavmeni (15t menigage spproved pift, each ropibetions are asvepizhle)

TR i Rt evIBRT L s30eD By meRnD Tape 2
Flig fiogsatin™ ane nzmes #01) AGERDET 07 SOMDY - L0 A GT REMDVE SO T-ZDIII0ET 13 CAFER PUy Searmp oot

i i A e e T S L e Sy e
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#  Family mmeomne paust be Jesu than $0% of the area median mmoome (e Famedy of $ {B0% 201 =

$35.050 per wear for 21000

Mrsoep second werizage lozn up to 340 000 of Ge pumedooe prive

Tnterest ste of 3™ worigape shall be roo-parcest (3% rinple Mmiersst

ity Loan is secvrded iz 2od prsiSon oo 2ew Joopesty

Loan shall be defesred for 15 vear, payable thersafier or Gnmedianiy vron sale semv or tazefer oF

cpariup

®  Ap affordability covezat for 2 peried of 15 vears shail be placed oo She propsirs borrvwer [Rrooe
must ressadn sifordable to famiiies at or below 80%: of te 2res median inrowe 1AMT

% Noepgrades allowed.

#  Develuper to coniribute towid progmm (1.2 down payment, cash rontibusian)

* 2 8w

Staff recommends that the {ity Manager be authorired fo make minor medificatics to ¢ Baal zew
program puidelines as pecestary to ioplment the Couneil s action.

21 CABER 26092818
SUD Reguiregentc:
The Conzolidated Armual Perfonnance Evalustion Report (CAPER) was prapeued by the Hovsing and

Ercoomsic Development Departnsct iz commplizace with the U5, Deparfmeni of Bovzing 1od Urban
..Jf‘wp_.mt(HUD}:eqmrmnﬁ The CAPER i= 2 federally mandated dorueeny that e 2duater the !
'z everall propress aod puftmmance in meetng the priosty activifies identified i s Coveolidated ‘
Flaz Tie docurnent is 3 too] used by HUD and the City to evaluate zecomphizhment: md xeitons faken
Furng the previous program yvear. Thiz CAPER asenses the City of Visalia s ERb vear of progress for
ke Tonsolidated Plan vear 2005-2010 iz completiog activmities identified = the J00E 300 Acticn Plan
Ve for the period bepinmng Juhy 1, 2009 thuooph fune 30, 2010, az well 25 any sctivities that were
coptizued Som prior PIogam Vears.

National Chjectives and Quicenes

The primary objective of the City"s projects and proprams i to develop viable rooxumyger toough e
peonision of decent and »ffordable housing, Teovide 2 suitable living ewvivonment and create economse
epporrunities, principally for person of low xnd moderate incozor. To cleniy identfir Vizalia's howung
and community needs, te City will adbere to meetmy HUD s thiee Nationz! Ghjective:: Provide Decent
Affordable Housing, Frovide a Suifable Living Ervirorment and Create Eztmomic Opportemines. The
Cuteomes of thess Chjsctives e fo izaprove availability or accessibiliey, Impreve Affordabilite, and
Tenprove Sustainability by promoting vizble commmuties.

Ovar ke courze of Fiseal Year 2008-2010, the Hooziog and Bconomie Development Deparmeent made
st stndes towards developing and expanding bore swmership and bonsing ppostuzenes

gmmm Hmsmg
b2 - This progrm

assizts km mrome fa.mhL m&: a Joan vp to $4D. WU 35 % seeend
morigege T pap Soariing aod oy dows paymnent avdstapee. v
Fiscal Year (810 the (it zzinted 8 vovpl of ver fizroher m the -
arseunt of $483 062 Corvensiv, tie ity bas recerved 2 sotal of S1I0000 o 22 mf‘hu morE

frmiliez whe we owrestly going throuph the spplizanen penress.

CalHon i H omds — Stzte CalHomwe fupds = the
smmemnt of$600 Bﬂrﬂ mamrdgdtu ibz Cnty in 2006. The City whiized e fanfing ta 255zt

Y

THE SeUment it evisedl Lar S30E0 by tueng ; FEgE S
Flle ioation ang name: HAY) AGERDAS for Coumed - DD N DT REUOVEQNDE-T-2Di{itlet 13 CAPER Pupie HERTDINE
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$lerra Aleadews Frojeet - The Jite of Vialis o partpership =it Shnsnan Thunch Homer of

X

Worbern TCalifornia bave bees wording ropether siove 2004 for due
westragon of 42 wair: of semior Bonsinp Te date. the (v lac or

zorwitmbed 3 ol 6 $2.8 milliem in HOKE fumds somangs dus
project. This amount sepvesents 2 of the developzoant cowmof |
$% & milion ollaie. The projest addvsres the shiertives ol de
Conzelidwred Plan a0 3 high priorty for “Ypecial Hends Howsing™ . il
The piosest broke prownd on Decenber 200%. 22d i 509 complace
wriily the rool. steet sidewalis, daveray. paiing lot, wd exfenin et i

wundows rompleed. The project iz zohizipsred to be enroplened 5y
Marh 2711,

L

Paradise sed Conrt Project - The City ix partnership with Twlas {puner
aud son-peofit partuer; Kawezh Mapapemen: Compaoy ame
addrszsing the mesds of the community mAH bousing
Sevelopraent theough mahabiliztion amd comstrmetion of new
affordsble howsing wufs. The City bas provided $300.000 =
HOME CHDIO fonds and $300,000 i Redevalspment Low Mod
funds o anzizt with the sebabilitation of sleven (11) nmits amd
vonstruckion of e (5 weils =t the vorthesst cormer of Pamdize
and Court Strest. The Rebab phase of the project is aproeximaishy
5% complete, with fercing and landscaping woderway.

| —In Sepdember 2003, vhe Core was swardsd 2
$ JsuﬂhmmBngmﬁanUDio acquire, rehabibtate and rezel fovecloced prozesnes
Az a regrivement of e gract, the City oust meest fhe YanE
CDRG National Objective by puchazing and ~ omes Purchased & Resold
rebabilitating foveclosed properties and re-zell them fo 1821 E Ealoah
famidies with income up to 120 percent of the Avea S :T1 i 1
Hediap Income (AMD. AddiHonally, BUD raqmves that u.;:ﬁ
25% of the grapt (FE00,000) be direrted foward families T Frizmes
2t or below 50%5 AMI. HUD requives that al) fiunds be TR
cbligated by September 2010, The City bas met the St
oblization requirement. - = dar Rehabifitatio
757 E Fagues
The City's program Is geared to recycle its dollars R D
shrongh the resale of bomes in crder to pwobase and s £ E CRTIR TAT
sedabilitste soore hoowes and xoxist move famslier. The =
goal for 2010411 i to purchase rehabilitate and recell 24
ssore homes, On average the City bays one house per
month. A total of 21 bave been prchased and 15 resold.

b &

X 5 wrlppmens:

ing Structare Wert Acequin Parking Strocture) - Section 108 Loan: The We:r Amquia

Pa&imgsmm“scomplehdﬁ:
2007, and continues fo provide

| TIAETO
o1 Souncl ~ DO NOT REMOVERIN DS 7-20100em 128 |
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seonoweie becefity o t2e Dewoiows Arez. The ™0 space puage. bowad by Arequna Fioval azd
Wiam Seaets reoports the Bosprral’s recent sm-siory expamsioe as well 27 many loca) busimesses
thrpugbons de dowoiten avez.  As put of te Oi's ivan rpeeemeny wuth VD fene i 2
cozsaortoest of jo% trezan. Since e hospital’s exprnsios, Kameas Delte Divtist b seated 2 voval
of 552 jots. whock w2ff cortimses sv moover smomally. Addiienelly, the parking smehve nil
2lao soppost the jobs creared b the expassion of the Trapsit Center snd s 60 008 squaze foor,
three-story daveloporent: Maun Stmeer Promeseds. In fscal year 9910, the Oirv made a
Section 108 parmoent o the smount of $497 548

Sewipr gud Qrher Bopiiag Assissanre:

-

pbale Eomre Secios Handioas 307 Revar Pros SHAZRT) - This propeu sdzouistesed v
Self-Hely Toeronies b3 7 fofal of $EU000 1o soppost the admiisraton 204 repeos io mobile
Lbomes owped o b mooee 228 hradivap mezioyr. Tohe vzt maporty of vepany are soveniy of
e 1oc safer csooes such 23 roodk. an soodmiomag. plombme & electncal and handicap ramps,
Witbows veck & prograse. thess eoacher wonld e cmobaterble and foree e semicrs out, Thuy
far, twe bouseholds byve reez ancifed, zpd 3 bownsesnlds me iz rogress. Fic projected thed Bun
woie housarolds il e synsied ove the cewt sevesal months.

% Senior Home Repaw Minoy Repagrs — This program, sdministered by Coxnavuzity Sevvicez and
Znployment Training (CSET) aszizts sepiey cifizens by addressiny wamer rapairs fo iheir bome.
Repairs moy mclude; plumbing, coolar’sir condiioning, rood, docs, wizdows. and electicy]
vepaire. In fiseal yaar 09710, the City allocated $91 000 and has addressed a toiad of 723 repaivy.
A dditienally, CSET utilizes donated materials to further assist thece emizr whe are Srpiczlhy on

» Sxmed oome.

Meghberheod Preservation

» Lode Laforesment - The W ghbohood Precervanse Diovizion iz mepsaible fo0 the mansgerent
of ite Code Exdorrement Frograms. The pounssy emplaziz of the progresn iz on Life Safete and
mon- complance oede dzswer. Cepsidenble effort are focveed oz Hexlth zpd Safery Cods
enforcessans ac it primpandy selates > Hounng mandeds. Some of the seowrer viclitions toclude:
substandard bowvsine wmsafe sfrethwes ztardened propertes, coofamorated apd’ o wozecwed
MRy posls. stmtmeten wutheut permiis. apd mmirensed vendors. In fizesd yaar 08070, fe
Taty allesared & tomsd of §168.250 = COBG fupdy and sxpended 2 total of SIE 076 & roizd of
31 rodfe parer wese opemed ¥n fizeal vear U300 znd 254 tleced wikiz COBEG farpet amens

Sl sorer My molude canes ot ware spevad W v Tans Seews Bug cioned fe ot venr §RI5

Pudlic fapisvements

¥ 434 Complisnce - The City has always been at the forefront of working to improve access for
parsons with dizabdittes. The City in partnership with the Disalabity Advoracy Commities will
sontinue to support the disabled commueity by providing ADA compliant ramps and warnng
Jatection panels for the blind throughout the downtown avea and the City’s CDEG tarpat avans.
I= fizeal vear 09710, the City allocated 2 total of $50.00D. On March 25, 2010, the City Manager
yuthorized budget modifications to the 2009710 & 200607 Action Plans re-dwecting an
addiional $18.116.62 for ADA Compliance. The {ity'r ADA Cowpliante program provided 33
sl outs and expended a totzl of $70,657.

ThE oocument st revisel Lab) &3Vl by IKrenD
Flie ipaation 20 nxmee: H7541) REERDAT o7 Pounsd - [0 NOT REMDVE 201008 7-207 [
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¥ Fox Thesier Fosmpng - The total prinhimg tudpet for the For Theaws wes $42, 700, Ofthis
amouzt e Tity contrboted 3 tomd of $30 000 = CDBE fonds. The -rsma:i:n‘ing talznce carme
£o20 Wazalian Friemds of the Fox. The punfing was soxopleted o Faly D010, A <mad 055141 A4l
was expended  m D005 1. The balspre of e enpeditures wnll be repored & neme veae's
CAPER.

¥ Village PoreyWraman Cevrer — 1o Apnd 2009, the Oy coremle
Jefeazon Pad and Wimman Cexver iofaling §Tﬁ 126 in
LDBE fundy and $85.123 otinined Boun 3 Shate gt
The mprovemests welnded : picmic whles sod pads, oew
impatien syriean, reforbicd park buackes srocer poain,
lznduraging. comovele swbing, and sogtvete wadk. Intide
$he buslding, work consisred of mew liphiing 1m the roaim
podti-praspase spom, primtng of the entenivy sizmrwell
pantnE of the inferivy main pefuity sosn; Sewo of the concesmon
wom oo the imvenior. knichen improvemnents, new baskedball
egrupoEns. seovk Hloor ide work 5o the mulh-parpocs 00, TUD DEW
Ay Soblers. tertsr setlinp wunlynin, oew eXienor TRTInE. and

zew drizking foumiain.

Coammoigy Develammens Biprk Grans Revgoery (CDBER) In ve-pozos 1o the scobomic recezsion,
e oty war also s secupient of famfhioe booph The Azemesn Recovery 2od Renvesiment Aot of
2005 (ARTAY. The Gaty propoced andl iversed s wgn)] of $522, 067 i CIBEG-R. fwnds inde
infraztenstie and public feellify avivites. Theoe activities wifl zelueve loxp-teom depefits. quickhs
spur farther ecopsmes imvsstners, crente 1nd/or vetaim jobs 1 tke
componity: esperially i zvees waith e meatest zeed, ad ivprine
the quality of life iz detsriczting nespborboods. The mprovements

include:
* Public Sidewsll & BHopdicap Accesy ($35.008) - Pm_]ecth N

semstnaet sidewalks zlong both Watzon Avezus (7' wids), on the
et side of Ge pak and Mydle (8 wide) on the Norh,
incheding a2 bandicap ramp at the inbsrsection of Watson and
yutle. The project is located 2t 70D &. Waivon (3.6 acves) bounded by Watsontdyrile Encina
wd Cyprers within the CUBG wea. Statas: Project Complete

£ (18 } - Project comsidts of providing bulb outs at
"'WMMMJ%MMMWNMMMM
sk ewisting sidewalk bandicap rumps. This project wnil provida safer padestisn access within
ke COEG aea by sdowing taffe aloug the comuidor, praviding
wditionz) separation between cars pudong apd pedestrians and
zdding tnmeated demes i the enishing handicap rareps. The
citizens uilizing ranes when approaching the intersection. Thix
projent alse peovides safer pedestrian access for emplovees and |
cosiueoe (o the bosmesuer in the {DBG awa. Due to the
smarerey wasther, imcftullation of bandzcame frprovenents will
rive place late fall 2030, Statos: Froject vnderway and near
sompletion.

THEE SOCUTETS S TRV IR T LAE! S2WEC Iy SHCEN0 Fage &
Bl DEHIDN AT RAE M AGENIAG T COUR - DO MOT REMDVESG IS T-ZDIDIEM 13 TAFER SUbe Heang Lot
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# Antbory Commonity Center (381864 - Rebatilinsen of wolt-pupose Toemm trom &
restrooms.  Toese fuzilicer we 50 wears 012 The pnmary wark
15 to vepasy and padnt ke wrll in the muoln-propese oom:
replace the existing robber Heer with 3 tils foor mefudes
epiacesnent of shee! rocd im soove mowRs, e, prisws &
parene of the walls, and eoovansn of evemine resirnome.
Thoz projact woll arpeore e gualiny of 2 oegpdboloed ol
for lowr dovome persiws. Statwn Project modermar & pear
emmpletion,

# Lonsnwum of Cave - The Cify continuss i partnership with the Kmer Tulare Coptinue of
Lare {0 address inoves of bomeleszness. The Continvomy of Cae {00 = 3 consorting of
bomsimg providers, service providers, and Jocal government, that wodk fogsiber to end
bomelszaness in Kopr and Tulare Counties, The Tty of Vicalia iz ove of severad sifies witho
the region that rwpports the Col thoough the provision of fanding e dn-kind contrtunions. I
Escal year 20092010 the City allocated and expended a2 total of §5.000 fo coppom effortz by e
Col. The Tol vhilized thece funds to enszpe lepal rounzel srd an xecowmizgst 1o angisr & fhe
completion of 2 501¢d non-profit states application. Tha Col obixmed som-profis siator in
Sepiember 2009, Since then the Col hax received 2 $1.1 mallics federa] grazt vo mopoort
2genciss thronghont Kings & Tulare Comnties. Most recently i July 2010, the CoC
Teceived a fotal of $548,739 which will be used for supportive bowsing wais f Visalia,

Ackin 20082010

Thus table identfiey e HOME and TDBE Ashisvementr fbr the program vear ao they
tke Nausoal Dhjeciives. Addivopal defaded dota 1o penuided as Jotorhm
hepier Evaluerion Repovt t{LAPER) and dutoeivmeny "B SAPFE 203

& Z24ETEE
eq Lol

Table IH
HUD Housing Progrsm Gonl Ackisvemensy

Unit/Services Coal

[EETre S Frogan
Farzdive & Court CHDG

patinuLm
ADA plianse
o008 HOTTE z‘i-ianda

Although most progrems and services exceededmet expertations; the Hehie Home Sexior Hasdioap
Repan Propram (SHARP) and Firt Time Herbuver Program fell short due 1o compleson of
epvironmental documends and HUTY approval. The Mobile Home SHARP szt semter eiiizens with

This sotument AELTRGTES LEST E38L Dy TafeT0 Eage?
Flle ‘ocatipn and rame: {11 AGEUDAS for Doured - DD NOT REMOVELD IS 20t I i3 CAPER Fubls Hexnng soe
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grazt to make heaitk znd rafery repaus o thelr mobile borse. Due 0 2 storivued dering in Trogmwm
Joroawe, 7od i oider to balance the budpet. 5387 bad to reduce the findme i Gus prorrw, krwere. sislf
aist woexsed the grant amount from 35,000 fo $7.000 1o asoe jepiors sk sdditomal sepady {0 the
Enzme.

Committee/Commission Review and Actions:

Az pev the Citizens Parizipation Flao, e Comsolidated Anrual Fedomuazce Evziuansn Reprnt wx
reviewes zod precented o the Diabdey Advocary Coomdtiee sn Angest e Nowth Vieslia
Neigbhorkood Adizony Tomrettes oo August 157 and the Cinzens Adasiy Crmiatotiee co September
1% {Atiechmazt €

Prior CounciliBoard Actions: Adaphsn of the 200510 Coasslidated Plan 2pd adoption of the 2007~
2008 Astion Pizc My 07, 2008; xad 1 & 2™ amecdmenis (Fay 14, 2008 azd Septezaber 15, 2008) and
Actzon Plap 20082008 {Apml 21, 2808) 2nd Neaghbodond Siatolization PID’EIm MNovember 3, 2008)
awd Adoption of 37 Amendment to the 0807, 4% Aoandzent to fhe 67108, 5 aanendment to the D808,
1° zzsendment o the §9°10 Sevon Flans Febmoary 1§ 210 2 Adoptice of approval fp use NSP fands
to acquire 2 walt-famdly complers (apuzey 13, 2810 Adoption of 3™ sroendmert and 1% amendment to
OB Lewon Plan (Apral 20, 200%: Adopticr of Convolidated Pha and 10711 Action Flan (Aps] 19,
1))

Altemiatives: Nong recoramengss,
Amachments:

Atiachment “A" Conasolidsted Annus! Perfomnarce Dvaluation Repert (CAPER) 2008740
Attachment “‘B° CARPER 20081 I Expendiiures
Attechraent “C" Commines Notes

diachinen: "T° Reaolhtios

Recommended Motion (and &Rernative Molions If expected)

1) That the Cisy Coumee] adopt by zesolunon the Final 2WS 2000 Frogmas Vear CAPER Consolidated
Axnnzl Performrance Zyaluaton Repodt); and

) That the City Council approve the 7 Amendmant to the 2008710 Aetion Flaw 308 1 Awerdment to
the 2010/1) Action Plan redirecting 2 tofal of $320,000 fom the 200810 & 2010771 HMOME fusded
Fizzt Tizse Homabuyars Program to the New Homes Deferred 2™ Morizage Dograz.  The prosam iz
Syected af ascisting Sumilies of mewly conzfructed bomes thus bolstering johe wnthin the sezctmition
industry.

3) Authorice the City Manager to make minor modifications to the final new propram puidelive: s
ecessary to implement the Coumeil’s action

Environmental Assessment Siaws

CELUA Review: N
NEFA Review: Required for Program Amendment

TreE 2ottt BETIRVBET AT S3veD Dy NEEND FIpE S
Flle 3tlon g name: BV AGENDAZ T Cound - DO MOT REMOVELDIUST-2D1 e 42 DARER Pungs sparng il
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Tracking Information: (Siaf must IS NCUse SPDTETaE BV, GoSRFLIANY, BROLTEENT ST COTe LT
Jatey e pober Sdsomalion el neads (o ke folowed up on Y & fufure date! - Ressiution

Zanies of this repor have asn provided to:

Thh SEmenl BEL e BRN. L] £T0ET By TaRT FRZE P
Flig oation and rame: 1) ABERDAE for Dound - D0 WOT REMDVELDIIET-2D1 (e 13 CAPER FubIc feamng ins
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RESOLUTION HD, 201D0-58

& RESDLUTION OF THE OITY COUNCIL OF THE CITY OF WISALIA
AFPPROVING THE 2005-2010 PROGRAM YEAR
CONSOLIDATED ANNLUAL FERFORMANCE AND EVALUTION REPDRT

WHEREAS the Ciw of Visaliz operated she Jommundty Development Block
arant Frograr (CODSE and the Some Investrment Partnerehips Crart Program (MOME)
fur the 2005-20%0 Program ear; and

WHEREAS fhe Ciy & recursd 1o sebrnit 2 Tonsciicsted Snnual Serfamnance
angd Zwzheztien Report [CAPER; o e US Deparboent of Hoeusing ang Urban
Developmant HUD ) for the aeiviies ans expendruras for tne Z200R-2040 Srograrn Year,
and

WHEREAS, the Oy st aios serify that s tomphing with HUD mgeiremends
for thie uge of SDEE and HOME funds, and

WHEREAS, ihe Ciw spent 2.4 milion dollais in COBE and HOWE funds during
vhie 2DDB-Z0MD Frogram: Year 150% of the funds were ussd 1o assisi householda with
nooriies 3t or below E0% of redian ingome; and

WHERELS e Oy Managsr ic the certifiing offipial for a? HUD repcrts and
(TENSACtiETS,

WOW, THEREFORE, BE [T RESOLVED, by the Oy Countl of the City of
Vigaliz hat i approyes e avathed J0TR2010 Frogran Year Consolidated Anaua!
Ferforirance ang Evsluation Repert znd authorizes he Cky Mansger to submit e
&arns 1o MUD on ehad of the City of Vissiia.

Fle oorion ang rames H0T) ABENDAD o7 Coumid - D MOT REMOVEQTIDET-2D1 e 13 CAPER FUSic Seemngaot

TOE SoeUmEnt ISE fevised Lag] S3VR0 By TerRnD Fage il

eI e e T e T I s T o A AT rl.‘-m.mm‘
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Appendix A-4: March 7, 2011

City of Visalia
Agenda Item Transmitial

faeting Date: Barsh 7, 2014

[Agenda vem Numbar (Assigned by Ty Clerk) 8 |

Agerda hesr Werding:  Z00RDE  Action Plan  Substaniial
Amendrert 1o zutherize the change in wae ang dispese of property
losated &0 210 NV 2™ Avenue Runded with U5, Depariment of
Heusing and Urban Development (HUD Sormmmunity Deveicomant
Black Gt (CDBEG) Neightorhood Diabiliziien Program (MR
fungls.

Deadline for Aetion: Wareh 7, 20401

Submitting Departorent: Housing and Etonarait Davsloprment

Tontact Neme and Phome Nomber: Ricards Wogusrs, Housing
& Esvasrme Development Direslor (41800, Rhonds Favnes,
FoWsing Specialisl (44801

Lepartment Recommendation: Suthorice the changs in uss of &
4.plex apartrert builging [0 Baoeme Tansifional haesing? and is'
zale and meimburee COBG-ANSE funding wnder 34 OFR S7D.SOS
requlation whish reguires the City o reimibures the COBG-NER
Prograne, whergas the sropenty shall o longer be subject to any

=T

2y Sgeny

ienpr. Cotp

For placemsnt cn
which agenda;
. Work Session
_ Cicaed Sessivn

Reguilsr Session:
— Conzert Calendar
__ Regulsr fem

_X_ Pubiiz Hearng

a5t Tirne (im0
Beien

Cept. Hexal ___
{inftizls & clave reguires)

Finanos
City Bty
iInitizis & date regatres
o MiA)

COBG-HEP requitements,
City Mg -
SummaryBackaround: iinfiiale Reguired)
The City of Visglis Aowvsng & Seonamis Develspment Deparirment
recemed 2008 tousing and Eoonomic Resowery Act (HERA)
fungling, spedifically, Commurty Developrngnt Blogk Crent,
Heighboriond Btebilizainn Program (CDEG-NEP) funding w©
address the forecksure ohisin im Wisala., These funds have Lesn
wtilized o acguire, rehabkiffate and resell single family dwellings to ncome suElting farmiies.
Te date, twenny-fiue homes have Desn acouired and seventeen of those hSormes have Desw
resoid i income gualifying familzs,

T RRSIE & DRING fE-tiutel ey
TEVETTE Wil ERe oF MiixE 7

Laer 3
ATEUED Tratse of Oty &0™ey
®E 2w

&5 3 reaudrernent for the use of the UDSG-NER funding, the Cily s Teguired in zet asige 355 of
e funds to suppon housing for famniies samirg iess than S0% of the 2res median incorme. To
a5sig! In meeling fhis requirement, dve City sogpired o fourples apammen: tuilding, soated at
245 N 2 svenue for $1ES TEDL (Exhibit 4B

Ingladed with he asguisiion of the 4-plex was ihe ntent ic subsiantially renabiliste the interer
and extencr o mest engrgy, aceessbiity snd cument Building ooSe reQuiremarts. Sush
rehabiltstion intivded & new rogd and gutier, updated electricsl panels, 8T congifoning unis,
thoors, windows, kitthen and bath cahinetry, bathiub, teilets and sinks, teling fene, painting of
bodh fnenor and exterior for all fowr unils.  Wrought fom fencirg swrrounging the property.
ztsesabie walbway and o new 8lairkay 10 e selond slory unil wers alse tomipleted. These
improvements had & copt of §1AS 4TI, (Exhibit 0

et o e e R EE o i ST DR T o e whis Rt e g SRR e ey o, S T ]
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The TDEG-NSP reguiations indiczie that ranghtional housing i3 not 20 sllowes yse; thersdfore,
this project was inttielly approved b assiat with the homsless pepulation by providing permarent
affordzble housing under a piiof prograrn. The City's intent resulied in extizusied effons, wiih
ne succets, throush & Reguest for Proposal process seeking propery manzgervent services,

The City then considered seling fhe propery. The properly was zppreised with tecsnt
comparable sales of similar rentsl properties, which reflecied & dedined far market vezlue of
$140,000.

Witk the regutts of the dectined value, the City looked o non-profit provigers with i’ cortinged
iment to provids long femn, sermanent housing for e homslass The Ciy met with
represeniziives from Grace Homwes, Inc. angd Vissiz Rescue Mission (VR Afer peview of
both propossis, € appearsd that VR propossl 1o house Rirmerly homeless imdividusis would
fulfth the City's long temn goal. However, with funher revigw and disgussion of theT proposal ang
keeping wihin VRW's mission, 1 was delemnined that thelr interest would be befer sutted by
podressing wEnsdioral housing, assisting those within fhelr seculsr prograrn, which is mod
svaiatle o ol paricinanis.

Thiz brings us 1o the reascn for Oty Coungil and puldc review of the proposal. In tght of
eshzusied effons 1o provide parmanent housing, Sisf befeves thel this prajest is = zandigste
for the process of replenishing COEG-ASP funds in order to provide rensitons! houvsing zrg
assist with zddressing ine needs of the homelsss it Visalia. The procesds fom the sale of the
propery wil e reused to purthase addifions] properties frough the program, [n order i
gliminete the LDEBE reguirestent, 8 pudiic heanng (s required. alowing stizens & 30 day eview
of ira proposed voe.

Changs in Use of Froperty reguiation:

Based upon the use of CDBG-NSP funding, in order to dispose of the property (210 Wiy 2™

Avanue for the changed use, and remourse the program sceount at fair merket walue. 24 CFR

STD.EDE, submart J- Use of Real property, statss the fellowing:
“Vhe standards descrived in this seciion apply @ real propirty within the recipiant's
contri which was acquirsd or improved in whole brin pari using COBC funds in oxcess
of §25,000. These standards chall apphy from the dude CDBG funds are first spent for the
property uniil five years sfter elossout of an eriifioment recipient's participafion in the
zntitlement COBE program or, with tespact to ofhar regipients, untd) five years aitar the
closeout of the grant from which the assistance 1o the propariy was provided.,

fa} A recipient may not changs the use or planned vse of any such proparty
(ncluding the beneficianies of such usel rom that for which the acquisition or
mprovement was magde uniess the recipient provides zffected pifizens with reasonable
noice of, and opperiunity to comment on, any prapased changs, and sither;

{1) Tha new use of such proparly qusliies as meeling one of the national
ohjetives in Sec. 570.208 lformery Sec. 570.901) and is not a building for the
genaral conduet of guvernment, or

{23 Tha requiremants in poragraph {b) of thiz section are mat,

b} 17 the recipient detemiines, after consuliation with affocied citizens, that it is
appropriate o changs the use of the proparty to @ uss which dees not quadify under
paragraph {3}{1) of this section, it may retain or disposs of tha praperty for the changed
us= if the resipient's COBG program is raimbursad in the amount of the current fair
enarket value of the property, igss any portion of the value attributable to expenditures of
non-CDBG funds for soguisidon of, and improvemanis to, e property.

iy I the chonge of use vocurs after tlosaow, the provisions governing ncome
from the disposition of the real property in Sec. 570.504(hi4) or {5), 65 applizable, shaf
apply to the uss of lunds reimbursed.

T T e & i T R i T T R T T T i T S T R e e e
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{d) Following the reimbursement of the CDBG program in aceordance with
paragraph {b) of this section, the properly no longer will be subject o any CDBG
requiremenis.”

I puddic comment s received and resulls in moceptancs in he ohange of Vas reirmbursermnent
shall commence and COBG-NEF regulations shall no longer aoply o ihis propery. This will
alicw the City to sed the property 1o WRM for their intended purpose.

Letter of proposal:
Visnlis Rescus Mission has submilied & letter requesiing {o purchase 1his four-pler to sssist with
addressing the resds of ithe homeless community {Exhisit ‘D7,

Prior CouncilBoard Actions: City Countll, Januaty 1%, 201D, authorize acquisttion, Cidy
Sound Tlosed Session, Outober T4, 2010, conference with Teal praperty.

Commities/Commission Review and Actions:

Alternatives: Hone rasornmentes,

Attachments

Exkibdt “&" = "oty map with lpcation of propeny
Exhilst “B° — Phoid: Propety condiben before arouishion
Exhibit “C7 = Fhovo Propery sondipion afisr ramal
Exhibdt *I" - Yisala Searue Wission eisr

Recommendss Wotion Jang Alsrmztive Motiens o sxpested): Approve and fo
suthorize the change in wae avd sale of real properly, and reimburse CDBG-NSP
fundirg urder 24 CFR ET0.ED3 reguintions.

Envirpmmenial Asssssment Starus
CEQA Raview: NIA

NEPA Review: completed

Tracking Information: {Saff mus fxtfnolde spproprate review, assessment. appoinimend and
SonTELE GRlps Snd offer HITTmetan Hiaf needs i be Slvwed up on 8t finure dale)

Exhibit “A” Vicinity Map with location of property

R R T iy R e T e 5 A R TR Gl T S L0 S L T SR 1 27 Y R SO i, T T, W | el B
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Exhilizis "B -~ Photo: Property condition before acquisition

Before:

v Suderier- paitt

o Windews

o TSimircgse eondition
=  Fence condition

Before:
= Roof 2nd guitsr condition
o Aircondiioning und conditon

Beforg:
*  KRhen fisoring
»  Jounisrapae
*  Ennlance
*  Paint condmien
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Exhipit #C" —Photo: Preperty condition efter rehabilitztion

Afer:
© New compliant
stairczss
*  New anergy affitient
wirdows
*  Handicapped
arcessible:
o DT
o Dioewalk sng
failguars

New roof and gutter

+  New snergy sficiant
sirondtioning units

New arought iren fencing

* New door
® o New Print
u New ficgnng
b New eabinets
v Handicappy
agcessible
pulinyt
boards
» New tile
TOURTETLDE
= New sink
o Handicagp
sutessible
Sxinizis “0 Yisalla
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Rescus Wission letter

Visalia Rescue Mission
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Appendix A-5: April 18, 2011

City of Visalia
Agenda ltem Transrittal
Meeting Dats: Apnl 18, 2511
|&genda tem Numser (A ignes by Tig Clerki & ]

Agenda Ber worging: Foblic Heaming of 201172012 Arvian Fian
fur the nse o U1 5. Departmens of o xnd Urban Developmoend
(FUDY Commanmuty Developmend Biock Frad ((TBE) aud EOME
Tovestooent Parmershup ‘r’::mJ.— netrernzensd oy dhe Ciry of Visaliz's
Housing and Erocomes Develspenent Degr:mm'"t ang

Puiblic Heomlog of Jnd Szrendrnest w0 203001 Actipa Plan, and 3rd
Amendment to e 2008730 Acrien Flaw,

Dzadline for Ackion: Apnl 18, 2011
Submiltting Department: Sousice and Eronemis Development

Lomtact Name and Phione Nuinber, Ricards Noguers, Housing
& Eronomie Deselopmient Dirscier (49805, Rhonda Haynes
Hiouging Specialisi (44507 Ruth Pefia, Finantis] Snslyst (4327

Executive Summary:

Budget cuts of bofh TDEG and EOME, are expected and estimated
between 10% wad 32 The praects povposed f2 fcus oo this
year, based om these reductions, sme the Forerlovwre Acguizition
Propraze 11, West Acegouy Faling Structere. Section 108 Loam
Porroent, Oreal Pok Trzmeportatisn, Code Enforcement, Fair
Housivg. ADA complismes aod Contivoves of Tare. Staff met with
the Cimzens Advizory and Disabdity Advorszoy commuitees amd

For setin bvs

_x Dty Toumeit

. F?ede,a;. sgency Bd.
Can. lmor. Somp.

__ WPFL

For plavemsnt on
which aganda:
. Work Beszion
—_ Closed Session

Regulss Seggiom:
___ Conssrif Calendar
— Regulsr ksm

_X_ Pubiic Haaring

Es5t. Time (#in.):15
Review

Diept. Head
{infiials & date requires))

Financs

City Atty

{iniials & date requir required
or NI&)

Clty Megr
{Infials Requires)

7 FRpRT I8 DRITY re-ONte s TUEY
TRRONS Rave D308 oY B

dizrmuzed ther concerns which were the shzunztion of both Senior
Home Mimor Repair snd Semdor Handicopped Assistance and
Repur Progeamms, reallocating fimds o allow recyching of limited
fimding o stabilize and revitalize neighborhoods. This report highkights stafis recommendations
for uee of the new allocation and susamarizes the avalysis of the new and proposed budget and
progyams and services.

e Fravoe of Oy ddsmmey
Rk

Deparmment Recommendatien:
1) Approve aud sdopt the Final 2017 2012 Actizn Plan 25 2 EUD requiremens for the wee of
CDBG axd HOME Funds ax resented.
1) Approve redisction of (EOME) Program Income previsusly allocated to the First Tome
Homsetaryer Progrzm vo » mew Frograms: the Foreclosure Acguisiion Program II,
reaflocate {CDBG) Rumding prevaomdy eammhe& for Job Creation and Oval Area Fark
Imprevemsents to Oral Tr anporzton feprovements.
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33 Authorize the Ciry Manager 1o re-alincate fonding Som the Mew Construerizn Defemed Ind
Mortgzge Loan Program 1o the Foreclosure Acquisiticn Prograzn IT of by Faby £, 2011, the
program bas oot received & mimimvairs of Jfour {4 comnpleted loam zpplicaniang.

4} Authonize City Manager to make the appropniate budget adjustroents; and;

53 Awtherize the City Manager to make munoy or techinical changes fo the prozam gridelmes i
needed to condonm to grant refuiTements.

SummarvBackground

3428 5 recpmmended actions for the Julv 1, 2011, fhrough June 30, 2012, Program Vear, wers
provided in draft fomn to Councll oo Aprl 4th. Since then, Stff met with both the Citizens
Advisory Cooumiftes (CACY zod the Disability Advoczcy Committee (DAC) Committes
conceTns wers related fo the elimmation of Giree proprams FTirst Time Homebuyer, Seaior Home
Miner Repair and Senjor Handiczpped Assiztance snd Eepaiy Programs). Staff's proposal based
vpou estimated budget and programes. recommends that the lioated fumding be dizected foward
progranns that serve fo stabilize and revitalize. Additionally, staff seeks to finalize the desipn and
commenre constuction for the Owal Pack Trensporation project. Additionally, $taffs
recommendatons also incinde the creation of 3 new program Foreclosure Acquisition Program 1T
that allows scqusifion of foreclosed properties rebsbilitates and resells to income qualifying
fampilies or the option to sell to & non-proft apency to 2556t 2 addressing rental housing meeds.
Thas allows funds fo be rerveled. therein aszivting more families, assisting with job ratention G e
Congactors, Sub Coutractors, Realtors, Tithe Corspany. Appraiser) and addressing blight im
neighborhoeds due to the foreclosure crises. Other programs that will zeceive limited CDBG or
HOME fundmg is the West Aceguiz Parking Struetere Section 108 repayment, ADA compliance
sidewalk access, and Park Jmproveroenss. Staff also reconamnends a reduction in finds toward the
Contimmm: of Care zed Voucher Progrzm due 1o the acticipated reduction in both CDBG and
HOME fonding.

Two Acticn Plen Amepdrosenis ate 2lso recooymended, redivecting &
Homebme; ngﬁm. te the new pmpme:’i Fmedcsuze Acqu&iﬁo’* F"

Program.

The New Constmetion Deferred ¥ Mortgage Frogram bad a siow start in the Jatter part of Fall
2010, with one loae completed recently last mowh Mareh 204 1) and owo additionn applications
under zeview. Saf€ believes the proprane w1l prove soccessful this Spring. bowever, due to the
HOME program regnlstisns, where funding wmust be copumitted by # centain time frame. Stdf
suggested preparation, by seffing a desdlline of July 4, 3011, for a minizwems of four (4) lomns to
be completed. othermnse. fmdmg wili be xeaﬁﬁcatw to the new Foreclomme Acgusiton
Program I to mest HOME regulations, expecd affordzble housing dollars and continue to
provide affordable housing oppormnities to qualifring fazailiss.

1. Acrdon Plap estimates
Cm an ammmal basis the City recaives approximstely 1 8 millisn in CDBG and HOME funding,
however, a5 Staff shared with Comncil on Arnl 4% Congress has continued discussion of major
reductions ix povernments] prosTans i ozder 1o address the federal budget deficit. As & result,
both CTBG and HOME fuonds will be teduced, with an amticipated reduction between 10% fo
30%, which results iz a reducticn between $100.007 zod $300,000 respectively. Staff also
shared with Couned] znd Cozamittes:, that this significantly itwpacts both City Housing Staff and
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both pon-profits’ Commownity Serices Emplovicent Traning, Iue [{USET) and Self Help
Enterpmses (SHE} that receive fiunding for programs. City staffing levelr and sernices have
alrezdy been reduced m anticipstion of these cutz.

Staff propeses fo fuod the Lst of prejects and progromny referenced belonw.  There are
disetionzry and non-discrebonsry prejects and programs. The nop-discrefionary projects zad
programos hzve samvally been commetied by repayement of & long.term parkiog stucture lvan
whuch provides senvicss. Zproverients o ¢uYr COUMDIMAIT, Suff sdeainicraton of TeCOALnE
programs, sgncstion regarding falr Sousing rights zod the EUD reguired EOME fimded se1 atide !
fimds (13% of the HOME fimds) for a Commmmity Houzing Development Orgamzation
{CHDD}, specifically CSET to continve acquinog foreclosed properties, rehabilitage indzesell to
intome gualifving fammilies. The son-distretionzry projects, programes with thely extimated
alloczfions. bzsed upon 30% reduction turinds:

West Avespuns Perking Strustire Repaynosnt 508,057
ity Seaff Admaustzaton £218.137
{ ode Enforcemsnt §520,000
CHDO et Azide fvandstory) $ 38903
Fair Housing Hotlize $ 7500

¥om discrevionary fonded projects: 314454

The memzining estimeted funds are dlsrretionay. BEowever these funds provide assistance to
handicapped sidewall: aciess dowmtowsn, as well & izgprovernents in 0w commumity and parks.
This vear's recomncended discretionery allocations meinde ADA Compliance projects, which
prevides sifewalk zcoess (ourb onts) s e dovomivwen aren. The Contimuum of Care Boazd has
reqaested famds for the mewt three wezrs o suppor znd expand services for the homaeless,
however, & reductizn in the alocstion due to the budget nas been recoramended. We are also
reconmpanding  mew project that will provide afordable housing, preserve neighborboods, and
create or retzin 'obi. ks well 25 recvele funds to help more families. The program has been ‘
uexoed Fereclosure Acquisition Program I 1o murver the Neighborkood Stabilization Program
by acquinng fireclosed properiier. rehabilitaimg zad recelling to either income qualifying
famnilies or to & non-profif zgescy to address rentz] honsing seeds i the comomnity. Lastly, to
comapiere the Tval Transportatuon Project. additional fonding is needed fo begin the next and
figal phase (conziraction). The distretionary proierts, programs with their allocations inchuds:

Fezeclosure Acquisition Program 1T 1284528
Orval Park lmgoovement Project $ 40000
ADA Compliance {rurb cuts) projects § 2303
Continrmm of Caze § 12500

Distretionary fimded projects $3T0.040

The discretionary progzams that are not Duding for this program vear inclnde The First Time
Homebuyer Program, due to o zetvity; Sendor Home Miseor Kepair and the Sentor Handicapped
Assistance and Repur Program Grasts. Althowgh two soccessid grant programs. Sl
recommended thes® programs be Fozen due to the redured budget as well a3 any discretionary
funding avsilable woild be directed o the Foreclosure Acquisition Program I, to recycle fimds
and assist pacre famnles in the commmumty, &5 well as. meatonsd shove. assist in cresting or
retaiming jobs in this eronomy. !
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The final proposed alloestioas. with findiag expected to be reduced betwesn 10-30 percent. are
also referenced I Exlubir “A”, wnil thed tespective destnpticn following in Exkbit "B

2. CDBG & HOME Ardon Ploo dmendureats:
On November 2, 2010, the City Mrnaper muthonzed 5123 1o re-direct $100,000 (HOME funds} 1o

the First Time ziome’nmwer Propram 1o provide homeswoership opportumities fo gualifying
houssholds  Smos then the ity has not received amy applications for fimding. Based on the
inactivity of flus progrem. $aff 13 revrmzoendimg 1hat ths fimding be re-directed fo the
Foreclosure Aoziting Frogram 1.

Io the 200910 Action Flan, the City set-aside a itofal of $100.000 ((TBG finds) for Job
Creation to be used to stimact job cxeating businesses or mdustries seeking to expand or relocate
in Visalis. To date these funds have not besn uiilined  Additionally. in the 2610011 Action Plan,
Staff esrmarked a total of 20025 (CDBG) for Oval Area Fark Improvements St
vecommends fhat these iotels combined ($125.025) be redivected to support the Oval Park

Tramsportation Improvemsents.

1) New Constrvetion Deferred 2™ Mortgags Losn Program

On Ssprember 7. 3010, £ Loty Coumny] adopted Ameadmenis to fhe 2008710 & 2038011 Achon
Plans re-dirscting 5 total of $520.000 HOME fupds) to the New Comstruction Deferred Jod
Mentgsge Loan ngram The mtent of the propram 15 o provide opporhmines 1o lotsl Boilies
to purchase homes and bolster jobs within the consructon ixdustry. Thus far the City bas
received pne application for Smding St recommnends that the Couneil suthomze the City
Manager to re-allorate remmimng fimding fom he New Constcton Defemed 2nd Mongage
Loan Program to the Foreclosoze Acgwisition Programs T if by Fuly I, 2011, e program hes not
recerved 2 miniva of four (8 cnmplersd loan applicanions.

Councili Commumnity Input

Staff met with both the Citizens Advisory Comoittee (CAC) and Disability Advecacy
Cooomuitee (DAC). The CAC s concems were the elimination of both the Senior Home Minor
Tepair and Senior Handicapped Assistance and Repair Program Grant programs. The DAC |
Comnufies has an inferest in confacting infezested rental property ownars to discuss accessible
units. Staff addressed both Committess” convems indicating the need to recycle hipnited funding
which will assist more families, create andior retain jobs through the mew Foreclosure
Acquisition Program II, through the acquisition and rehabilitation phases, and to allow sdditional
finding to complete a project in the Oval Area. Atiached as Exhibit “C”, reflect committes
meeting comments.

Prior Council/Board Actions: Consolidated Plan adopted in April 18, 2010, Housing Element
adopted March 15, 2010, and Anmmal Action Plan & CAPER reports sre adopted in Apnl and
September of each year,

Committee/Commission Review and Actions: City Councill Work Session, April 4, 2011;
Citizens Advisory Committes, April 6, 2011; Disability Advocacy Commmittee, April 11, 2011

Alternatives: Nons recomamendeg.

Attachments
Exhizss “A”, Trumated Sudge

IR hhmnm&jmmmw

T T T e A Ml ol e
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Ixlatut “B7, Actisg Flan Amendooents
Exhitit “C7. Activn Flen Cownmittee Meeting Input'Comzpents
Exkibir “D7, Action Plan 28112012

1: Retommended Motion {and Aternative Motions if expected) Aporove zad
Adopt Fimad 2011-2012 Action Plan. aad;

23 Ind Awendment to ZE10EE and 3rd Areendroent to 200010 for the ose of CTDBG
aud HOME fonds, snd

3} Authomze the Ciry RMacager o re-sliscate fimdwp fom the Kew Oonitraction
Telerred Tnd Mortgrge Loan Frogram to the Foreclotue Aogunidea Frograz IT of)
by July §, 2011, fhe prograzn has mod rereived 3 minipmmg of fouwr (#) tommpleted
loan zpplicaticns, end

43 Auihorize City Manzger 10 wake the zppoopriate tudget adjusienents, and;

5) Autborize the City Manager to wodhe mizor or techues] changes 10 the progree
sidslines if needed to conform to srant sersments.

Eovironmental Assessment S1e1us
CEGA Review: NiA

NEPA Review: to be compieted
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Exhibit “A™
Estimoated Budret for Fiscal Year 26112012
2511 (Aveation | Y2012 Projecton ABCCEYYE bEasd kpor:

20r11-2012 Entirnadw e y & LTSNOMETIN % of fecualions
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Dxhiba “3"
Action Plan Amendmoents
Tk X
FROFPOSED FO0S2010 & 204032071 ALTION PLAN AMENDMENT
[ein 2 e
ESEGTED
EALANCE PROPOTEDR EROECT
BRI CT P widlY 1, 2001 AWERIRIE T BALANCE
Trel ] TrArZDOTEN I ITRITRE TN T o wes aE I
SEDCECT TMITATe]
T By Mrea BT omootaasae 1004
b Cmater 1
NET SHANEE LTE6
FROPDIED ZBB-204D ACTION FLAN AMENDISERT
HOME
B ANCE JULY FRORDRID SIGERDED)
_PRESECT IInpoysss! bt iG] JHENTUENT  FROELT BAANDE
Foresiusre AJgulsfion i . 43T R
PROJECT [Dacrrass
T TiR g atetadue D 100,900 120,000
RET ImANEE =IE -
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Exdygbar "
2011-12 Activn Plag

Commupits Input/{omments

Lot Conmed) Meering- W srkisssion

April 4, 20EL

Public Comroent

ity Eespomze

1 Durreach 10 Communin
fer Impmt in the Flans

Swaff tudicated that rozzzounsty meetings were wwhediled for the
negt wesk with the CAC znd DAC rommufiess, to review the
Propooed Draft Acticn Plen.

No additons] iopwt was given by Ciry Councdl.

Citizens Advisory Commattes Mesting

April 6, 2011

Fublic Comment

City Rerponte

1. Where aze public

comments reflected?

The poblic comuments ae seflectsd nabin the Anal documen
to BUD and an overview of isiues are addreszed i the
Couneyl Tramsmitiz] for the fns repert to Cowseil on &8

2. Why have the FTHB
and NC2ed loan programs
Dot beenm sueressiul

The FTHE program has had no activiry wath the remsdning
$100k therefore funds are recommended to be placed into the
new foreclosurs program, where ther will be unlized fo rebab
foreclosed properfies amd 7esell to fanmbies; The New
Construction Program bad & slow start i the Fzll. { Joan bz
been completed with 2 additions] applicants in process. If 4
loans are not completed or resarved by Ray. sl &
recommending that funds be redirected 1o the foreclosure

oL

Tl R TS v T e e St AP T (T RE R T SR L L)

3. Arethere income
lamdis oF reguivements”

acquisition program.

Yes, the BOME and CDBG funds Live @ miome
requirement of no mere than 80% of the azea median income.
The NSP program allows up to 120% of the area median

income. Exanoples wers provided.

4. Presentation 3id pot
msnrion the slimination of
e $HARP and Senivr
Home Repnir Programs

Staff talks about the elimination and'or reduriion of Stff and
Svbrecipients, which administer ihese pregams. The
estimates reflect reduced fisnding with no fiand: gring toward
these 2 programs. Funds are recommended 1o be divected 1w

complete ongoing projects.

%, The Con Plaa talks
about the SHARP
Frogram being a high
priovir- nesd

These funds are grants and aze not reryoied. Althongh thew
are good programs. this year fumds are direetsd imward
programs that can be recycled and s3m31

¢, Abilin 1o comrment an
programs feel are 1op bure
1o make changes

The ConPlan iz a five vesr plan that lays out proposed
projects for the next 5 years. With the estimated reductions in
finding, staff is requesting to direct funding to projects that
need funding fo finslize that have been ongoing aed address
foreclosure erises recycling funding. Staff susgested that the
commitites come to the Council meeting or write a letter that
would be attached to the final document.
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TAL member
sowtmuees i have problem
with wiomg fonds for
gewly rpmstrusred brmes
when thers are sxdstdng
fereclvsmres in
aefghborhpeds

Staff created opticas for homsebuyers, The NSP Forerlosure
Acgursinen Program snd rew pregrams with, HOME funds
sl the City to 2cquire esisting foreclosures, rebabilitare
and resell to fvmilies wiuch addreszes blight tn neightorhosds
due i fomeclosures. These fimds are rzoveled to allow
afditions] punchases and =sust additions] families; The New
Comsmuenizg Defemred van program addresses ssveral things
wurh 85 roeanon of Jobs in comstruction. assisis the develsper
witk cpenplening comyburhiom of sew homes znd elso provides
the bomebmer wil the opion to purchare 3 newly
roovmeted home.

8. Owl Fark

Trasspormanioo-
aonficativo

LN DU EIART }
imteresid parfies 33t ke
LS8 i

Opono Meanz ks been working on the design; some
thellemges wiih the sumcunding business owners and
additene] design chemges with Tzl Trans ave cumvently being
wrcked ont. The design moledes striping, to allow two Janes;
bt omts asd prssitly chanzes may inclide signals io make
for & srder pedesman znd vehicle path. The desizm is 90%
Srafl wnil wde the oocamendston made by CAL membar i
primlich i aszonsrernent, such as the City Hall paws artis]e

% Toporeguwrding NOF | The mecweled Sinds are $1 7 i net §1.6.
recwried funds
Nopth Visalia Nelghborbood Advizony Comamities Mesting
Fublic Comment . City Response
1. Xoze Was provided she deafe af March mesting and invieed 1o

atwod voe of the 3 othey communin meetings

Digabilite Advocacy Commine: Meeting

April 12, 2011

Poblic Compens

Cire Response

1. Are rebiabilituted

baildings reguired 1o be

e, I fhe Oty pertoers with & nam-profit builder, federal
delians imvested requure the bulding weet ADA compliance.

ADA complang if
funded with federal
dollars”

2. Recommend rental Saff sopports commitiee’s recommendation, Also, if
Property aWners Redevelopment funding continues or State funding comes
work with Clry 1o available, Staff will investipste opportumities to work with
vehaly apayrtment wmit | local non-profits, and rental property owners fo sncouszge
and make some woits | rehabibitation of mmalt wnits and accessibility.
arcessible

Eultor D™
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Appendix B -

Summary of Citizen Comments

COMMENTS

CITY RESPONSE

City Council Work Session: Presentation of Draft CAPER, September 6, 2011

Regarding the Foreclosure Acquisition
Program, is the sales price more or
less than the cost of acquisition and
rehabilitation?

The sale price is typically less and it is important to note that the
City cannot earn any profit nor sell for more than the total cost to
acquire and rehabilitate properties.

Action Plan Amendment — Should we
reallocate these funds to another
project, rather that the Oval
Transportation project?

The City has worked on this project with the Oval Park Community
including residents, businesses, property owners and non-profit
agencies in an effort to improve pedestrian, bicycle and vehicular
safety on this State Highway. The plan now is to finalize the design
plan with input from Caltrans since this is a State Highway and
pursue Caltrans funds and combine with CDBG and break ground
on construction of the road improvements in 2012.

Do we have a formal commitment
from Caltrans on the remaining
funding for the Oval Transportation
project?

Caltrans has expressed interest in providing upwards of $150,000
to assist with the implementation but no formal agreement thus far.

How much have we spent in NSP
funds?

We originally received $2.3 million and through the purchase and
rehabilitation of 26 homes, we have recycled more than $1.5m
from the original grant.

Citizens Advisory Committee: Presen

tation of Draft CAPER, September 7, 2011

Why are Job Creation funds being
moved?

There are no job creation projects at this time and the Oval
Transportation project requires additional funding to complete the
engineering and construction phases.

Why are you able to amend the 2009-
10 Action Plan now, if the allocation
was already approved in 2009-107?

Action plans can be amended if the projects budgeted will not be
implemented. The project funds can be reallocated to a project that
is moving forward.

Why Is the Job Creation funding going
towards the Oval Transportation
project while the two senior programs
dropped?

There is currently no job creation project being considered by the
City and we are attempting to raise sufficient funds to complete the
traffic improvements for the Oval Park Transportation Project.

Is there another group in Visalia that
runs mobile home programs?

No, other than the City and its partnership with Self-Help
Enterprises, there are no other organizations offering such
assistance for the rehabilitation of the coaches.

Will the Oval Transportation project
help with the gang situation?

The transportation improvements will definitely improve safety for
the many pedestrians, bicyclists and vehicles which travel around
the Cval Park area daily. It will also make access to the park
easier. With the Visalia Rescue Mission taking over the
administration of the Oval Service Center and running programs
for the greater community, it will serve as a draw for youth from the
area, so indirectly help reduce gang attraction by providing youth
with alternatives.

Are the Oval projects separate
projects?

Yes, they are accounted for separately in our records.

Northern Visalia Neighborhood Advisory Committee: Presentation of Draft CAPER, September 8,

2011

Is there a possibility to have additional
lights in Nerth Visalia?

Depends on funding available. Committee should make request
during Action plan process.

What is the status of the Oval
Transportation project?

The funding is being finalized. May recsive some funding from
Caltrans, however, that remains to be determined.

Can the Job Creation funds be used
for first time home buyer down
payment assistance?

No. The Job Creation funds are from CDBG and the first time
home buyer program is HOME funded.

Is code enforcement city wide?

Yes, however, CDBG funds only pay for code enforcement

activities in CDBG target areas.

e el e e T
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Are the fencing and cameras Lt. Phillips commented that they are both a success in controlling

successful at the skate park? graffiti and vandalism in the park. The “wireless eye” monitors the
park 24/7.

Disabillty Advocacy Committee: Presentation of Draft CAPER, September 12, 2011

When can the group give input on Comments are taken at community meetings held twice per year,

possible projects? during the Action Plan and CAPER process.

Is there a plan to charge for parking in | There are no current plans to charge for parking in the structure.

the structure?
What types of businesses are assisted | Businesses that agree to meet all federal requirements related to

with Job Creation dollars? job creation.

City Council Public Hearing: Presentation of Final CAPER, September 19, 2011

There were no public comments
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Appendix C - Community Meetings: Agendas & Minutes
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e TIZSTImy:

City of ¥isatia
Cizens Acwiscry Commitiss

Wedresaay, Sepiember 7, 201
3l pam

City Counclt Charnbars
AGENDA
Welsome ang suliiz comimmant
Commitiee Nominatizne
- Transit Commitas
- Envirpnmertal Commites

Consolidated &rmually Pardormancs end
Evaluation Report i{CAPER)

Review of Workzrop materials
- followup actiors

Subcommifies Manods
Public Opinior: Servey - Nyla
Non-Profit Funiging - Nathan
CDBG - Diane

General Plan Revisw — Dirk

Cither igsves from CAC members
Adjourn
Ctober 5, 26714

Council Charnbars
Tour of Polices Headquansrs i0pt. Perry Phipps)

Any writion matcrizls wiming (o an llem om this sgends sohmiled o the Crizens Advisory Comnuitier afier
distribauion of the agenda packel are zvaileble Tor public Tnepeosion al Tty Hel Wes, 707 W acequis,
Visafia, CA 93291, duning normal musiness hoors,

—_— - o
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City of Visalia Citizens Advisory Committee

Meeting Minutes
Wrdnesda, Sopt, 7200

I. Call fo order
Chris Gomez called io order ihe regelar meeting of the Citizens Advisory
Committes o 523 pom, on Wed., Sept. 7. in Ciiy Councdl Chambers,

II. Roil cal!

Chris Gomez conducied arell call. The folivwsng personz were preseny Nathan
Hemander., Diane Biehle, Tom Gordon, Cins Gomez. Loke Reldsicin, Soorze
Shoiton, Scan Muthain Nyla Haltum. Kniz Walker, Sylvia Bagzps. Laurs Florrs
and Jush Mitler, Not present: Ceorge Shelton., Botly MeNail Man Al Dirk
Holkeboeor,

I Minutes
Chris Gomez askod thal minuics from the hune and August mocting he
ennsizered for approval. Minetes wore unenimonsly zpproved for June and
August as comected

IV, New business
ai Comminee Nominations = The soremitice nranimously spproved the
following peopke for the following commiiter s
Transit Advisary Commitoe — M) Garcia imoved by Josh Miller; 27 by
Erane Bichicl Maoiion cprmicd.
Envirormenial Commitee — Cary Gaglialo, Poincia Gallimons, Lon
Milter fmoved by Syivia Bagpe: 2% by Nyla Hallum), Motion carrid.

b Consolidated Anmually Performanor ond Evaluation Ropon (CAPER) Ropont
—as given by Ruth Pene. Tom Sorden nowd that by hed a problem with
reallmpating momey tooval arep waific Improvememl TTogTam mem fob
ercation funds. Ruth Pene invited commnritior wmorabers to atlend puliie hearing
i volor any conoemns regarding CAPER. Rutk Tenz will rpen back oo i
commitior in spning with CAPER sofon plan

¢i Review of Workshop matenials — CThriz Somer reponied that Nothan
Hemandez was appoinied 1o 1he city™s redismicling commitior znd that Syivia
B. and Diane B. had beih apphied 1o the commiite. Commitics mombers wen
tn agreement #hat 5 would be 3 peod 1dca b have & Represcnsative of the oity's
redisiricting commitice repan i Titizens Advisory Commiiee i discus
redisinieting,

T - R T R N o S o A < R S T o T T T Gt 7 R S T ST s e A i T BT R i €]

First Program Year CAPER 89 Version 2.0



P A e e i o O P e st S e s T R O i O g T s

db Supcomnmitsee Reporis -
CDRG: Dianc B, noted that there was no mows o TOp0a1 on 17T svsue.

General Plap Review: Luke F. reponed that the proferred plan concept fiad
bocr senl off and that some of the tssucs raised invedved the soonie comidor
and what 1o do with it The Parks and Roo Commiles has boon asked jo scp it
it can come up with aitcmale conoepl ideas During this repont Chris Gomes
note d thal Mai Ainlcy witl s on the Plara Ovorpass Commities,

Pubbic Cpinion Survey:
~Pubiiciny: Chrls Somez did an inerview on Channel 14, Ask Eric Fros 1o
scnd eut 3 pross wicase ioiting public know zhout survey.
-Vplunicers: Weed a mimmom of 42 velunseers. Laora Florex is actively
weruiting volumieens: ciy emvplovees are on siandby. Sign-up shoor was
digiribuied ke commillae members zllpwing ifem 1o choose work
gmes/locaiions,
-Supplize Four drivers nesded w imsnspon supplics, Volumteor drivers
inclugde Lake F. Laurs F. Lawrs B7s bovinend and George 5.
-Gifis: Commines will purchase covkies from Kl Dizmantc 1o disidbuie 10
ihose who take the serey.
=Nt mepiing: Subcommitler wil mees prior tonoyt mecting o discuss
ciforis.

Non-Profit Fonding:

-26 granis were awarded for §1 30,500 o non-profits.

A1 non-profits woere awardod grants oxcopt iwee Ans Visalia and Hands
in the Crenmunity,

A motion was mede > accept non-profit funding {moved by Svivia
Baggs: 3™ by Dizpc Richics. Mofien carried.

¢ Comoniies Vasaney —

Chris Gompz noied that there is ong vacancy and there are applications o
wvicw 3t the nexl masiing,

1 Celcheation —
Plams are in the works Jor an cndeodthe-vear pany.

V. Adjoarnrrent
Chris Gomer sdisumed the wmoening at 294 po

Minutes subsaiged b Lawss Floma

Minutes approced ta

T U s i o = L e A e e C e <, e T W R e KT WP S T D R R T e N T e T e e ST
First Program Year CAPER 90 Version 2.0



Visalia -

o N T YT S s Vot i P B o T, A D D et e S e S B T e e e B P b e T T o et M W s

T

North Visalia Nelgkborheed Advisery Commiltee
Thursday, September 8, 20711
5:30 PM
Wittman Village Community Center
315 West Pearl
Visalia, California

AGENDA
Irirsductions
Approval of Mirnutes frem August 1, 2011

Citizen's Recuosis

Thee Norih Visals Naizrborkous Lcv isory Commikiae regussss thet 8 I minuse tims limi be
sbgerved for resueste. Plass note thas [saues rised unser Chzan's Raquests are indormal only
ard thes Wiy ¥ salia Neighbornead Adviscry Sommines will not mke action a3 this time.

Discussion

sFali Community Service Day
Bratk Taylcr

>\ ittman Cemter & Neheriah Project — 4™ Street Apartments

JuEn BuerTats

»Oval Service Canier Updare
Nick Amdhony

Good of the Srder

Upsoming Events

Next Meetin

Trursday, Telober 13, 2011, 2011
Wintman Vilage Community Center
315 West Pearl

Sy wedtsm rexizials raiting N R on s lnghnsmﬁu-'imﬁwmifmhlnq‘b@ﬂm Sezory Domovitos after Senidwiion ol
NS Fathat bia Sl abde o pubAL el ot U'alin Prloe Depestmant Dietrey  Subeimiom Tffie. 70 MW 0 visaly, T4 33291, thring
el brirding s hioune:.

n seevpiivree wit e Amorcane with Disabiines 4o T v syed T i et o N8 TIE ATT. 4 hours
w“ndﬂmmmq Fow bearing impaivest - L (2 *l?a:&“ﬂsrﬂml&lmuunmudﬂwsdnﬁﬁdm!mﬁmlm
peviRnn. Vipastly Trpaicnsia Haniipd pom of Siaile o0hv 5 Boninadl, tieat RIS in SERE 0F 15 msting td sOites wil ba piowided a5
sonn as povatle 2Ry e mesing.

Fﬂ'- AP ‘ T i T R YO T L T T ﬂﬂ. m‘. mﬁm:

T
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NCRTH ViSALIA NEIGHBCRHOOD ADVISORY COMMITIEE
Mirutes of Sepembar &, 2011
Witiman Vifiege Sommumiy Canter
B W Pt

Commises Vombers Preasrt: Sroit Tarler Juan Guemern, Russ Deest, Cavios Mading, 2nd Michas! <reps

Committes Wembers Nt Prasent: Fob Cox, Bpselinda Vere, Jary Winsicee

T mm e =

Polics 424 Lt Stove Frlllps [Lizizon) ang Srsamary Ssiamilla (Facords

Tim

Guesi: Ut Panz (Fingncial Analvsly, Rbondz Hayres {(Fousing & Ecenomic Devsiopmendi. Tragy Fodonsnaw Oy of
Vigaia), Betwsy WMapny (Hatuat for Humaniyy’ and Blephanie Barsch (Neighoorioor Thurch)

LGENDA

o S A L p

Irdroguciions
Approval of Mines
Cxizem's Hoquesis
Diatuss un

Fo0d of the Oroer
Mo Wpsing Dma
Adjpurmmant

Iripeductions
Eryt Tavior zallad the maeting 10 order &t 530 om. All atferdess miodurad Temsekes.

Azproval of Minukes
FUss Digao™ Mmoitngd fo approve he August 39, 2011 minutes. Jusn GuemmerD setantad she motion: £) aves and i)

I, Cisfzen's Regueisis
Mome
IV Discussion -
Commtes member Brat Tayior asvised ihat 1his Sailrtey Sepiamber 10 iz Fall Commrunty Senvice Day. Sormines
mormbors and voluniears wil maet ai .00 A inothe Oval Park. Commities member Juan Gusrers shared thal Wittman
Centar stafl will prapars o masl for afvolurtears will 5o sarvoed o7 undh a1 the Santar.
Jusn Guettero sharsd that o1 this fims the Nahemiah Froject 5 working wilh high fisk ohildren who Ive in ar aporiment
compiex on MV 47 supet A 2 on 3 basketballs pame has been srhetils for Saturday Ootobar 17 waich wil bo heis e
the apEnmEnt BOMPEX 3n¢ 3.50 in Ociaber 2 movie nipht will be neég 2t the Winman Sommunity Sender.
¢na. Finangal Analyst presenied the Drak 2000201 Consolidaisd Annusl Peromancs Bveluation Baoow
: Mz Pera alerg wih Rnonda Haymes wirs on hand o answst andl ear ary guesion of (OMmeniE
ommndiae mambers nad in which w3l De preseried & o Oy Sounell Fublic Hearng on Sopiember 18, 2017,
V. Goodefthe ordar
Commities member Michas! Kreps shared with the commifize Taste e Ars avart i scheduls & e heki &t downtown
Visalis from Thursdey Sapembar 287 thry Baturday Oeleber 1.
¥l Upeering Evanis
Soptember 10, 2017 - Fall Community Sewvice Day
Soptember 20 tnrs Oct 1, 2011 — Downtown Visais
VIl Nast Mosding
Ootober 15, 2091 (Mo
Tirng: 5:30 pm
Winmzn Vilage Commuris Caness
18 West Pasri
vill. Mesing Adjournmant
Thre f3Lem
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DAL City of Visalia
Working Disability Advocacy Conuxittee Agenda
A sreements
greements For the zegular gueeting of
September 12, 2011
Time: 5:00 p.oo.
% 3tamtEndon Lazzmen: City Hall Eser 313 E, Aewgaia
femne
Chadr: Mary Wheeler Member: Leorge Curms
& Be comovitied Vire Chair: Rick Jones Member: LTardes Tetrada
4 DAL Member: Todb Bartez Alterzars:  Varamt
Membsr: Diom Ajluni Alrmrmate: Jeszie Martinez

Member:  Kathlesn Fapove

& Listes i one

PATSDE 1Y & hune ) . .
1. Calb mesting w OrderBoll Call

2. Pubbic Comment or Written Commypuizatom,
At this time, thoze @ the audiewre ore enwmmge.:? o sdaresr the

Conmitipe on any item net already Wwolwded or walghts egends. The

asmthea:ad s .
participate i Commiites cannot legally act on a womy thar 5 apr ow Hor zgenda,
R However, the Committes can imvestipase an msed snd vv@ma" within x
reasonable peviod of rme. Speakers wil te Imied 0 g _‘E wiruse
presentation unless granted addiowzd Hee 30 ot Coweniee
& Ageeto Chairperson.
disagree- P i
Respect others 4. Approval of Augast Meeting Summary Minures
4. CAPER Update - Redevelopment Agenes — Rurh Peny
* f;ﬂnw through §. Barrier Awareness Dav ¢ Sub-Commintee Meetng Updare - Teilb
copmitments Barton

6. Communit Partner Nominations — Carfos Eswads

7. Othey

% Injiry oug time
together!

RS SRR e e R 00 T S A LY R

desred. vewss TSt hadamiy I e MRSV BRC STWITS W B e of S o weEsthe oer

T A T e T TR T o S S R, W Wl = R k. ¢ AL~ R R s A e T R Y TR L G A
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Minutes

MEETING NAME: DISABILITY ADVOCACY COMMITTEE

Cate- Maraay, Jeotarnzer 12, 200

Tirne: Slam Tine Lol ot

Losadion: Tily Hall Eas, Soom @1

Presers: & Wary Whee'er A Rick Jones _X_ Georpe Curtis _X_ Maivesr Papzwe _X Triby Batien

X Taves Esvacs X Don Afunl ___ Atfemads Jessie Manines

ZiraM Sayle Bord

Mintnes and Acticons of Yhis meating

ftem Brtion
2. Public Coovr ent; Joanna Zyttes, B0 Advooany Teamn Flpar e DD o mesting
3. Review and Approve fre minutes 4 the Sugust &, 2011 mesting. MOTISN: AZTE

MADE BY:__Tripw Braan
SECONDED BY _Don siun

4. CAPER Updats - Ruth Pana from Redevelopment Agency.

Fun presewed the 20018-2011 Cedl Consclitlaied Annuzl Performance Evaluation Report. Tha Jious was tieresied and

had seme gUEsTnnE tvgarding e preiests. O mdetest wezre we H018 annbng fowriine pun imoad 8 paris w Wiaadle. The

Cormitn ied rekad F they could have mput next year regarding the future ADA pro sne. Bunh 5300 bum bale wome 250

Far ol the |28 projecy o0t they oan only e done in the COBG areas. Mary Wheeler said she had atterded meeting;

G input. Oy stafF snid they would leok into this. {(Note: DAC minutes from April 14, 2008 meeting show that the

DA pave mowt o9 e srograny imisugn 20D Aneas for pord funs were iderkfisd fy e DAT Misnmitee Agenda ans

Ligt atimcted)

5. Bamier Awareness Day Update: Trilby SBarton WOTIDN: A
WADE BY:

SECONEED BY:
Tyi ve update or Souresd Werl Sessicn — Fromorat meeiing Codncil members Amy Shuklipy zng Waten
 ga

Sulles Sislel (e Tay paThirioale. Tress te'eace was sent ot laday jatached to BI12AM 1 agends packst)

Haweah Defa Diptder Hospial donated $200 towarde mea's & © donating whedkiatars o Lot Trlow garazrce

T T R e R e R S e e T S T T i
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Appendix D-1: 2010-11 CAPER Staff Report

3 ‘_i A ‘_. T :{l';"e clty Of Visalla c‘: .
- .- Agenda (tem Transmittal "+ ~
For action by:
Nsating Date: September 19, 201 _x_ City Council
. _ +e—Redev. Agency Bd. |
| Agenda Iters Number {Assigned by City Clark) /1) - | _slg:'g_-‘fmpr- GCarp,

Agenda [tem Wording: Approve the final 2010-11 Progeam Year For piacement on
Consclideted Asnual Performance and Evalusiion Report [wtich agenda:
{CAFER); and approve the 4th Amendment to the 2009-10 Action Work Sesslon
Plan, repragramming CDEG funds. Resolution 2011-62 required T Closed Session

Deadiine for Actiom: Beptember 18, 2019 'Regular Session:

.. Gonsent Calendar
Submitting Department: Housing ard Economic Deveopment  Reguiar ltam

_X_ Public Haaring
Conteet Name and Phone Number Ricardo Noguera | . L
Housing & Economic Development Dirsctor (713-4180), Ruth Est. Time (Min.):_15_

Pefla_ Financig! Analyst {713-4327) Rhonda Haynes, Housing Review:
Speciallss (713-4460) ’ ; n_r .

Dept. Head RN 3.15-11

Department Recommandation: {Initiats & date required)
1) That the City Councll edopt by Resolutions NO. 2011-82, the
Final 2010-81 CAPER: and mﬂ:ﬁ;

2) That the Ciy Counci! aoprove the 4th Amendment o the 2008- ?ﬂﬂgl'; & date required

10 Action Phan, realflocating Job Creation funds to the Oval Area i

Traffic Improvement Program. Cliy Mgr - &1’5
s (Inltints Reguirad)

Summary/Background: !
Heyboicin by

1) 201011 CAPER evislons v dle of e s
i -,

m of Recant Council & Com i i :

On Seplember 8. 2011, the Visalia Counci” held ils’ first meeling to discuss the Draft 2010-11
CAPER. Stafl have alao presenied the Draft Flan to the Cilizens Advisory Committee
{September 7"); Northern Visalla Advisory Committes (Septamber 8%: and Disabidly Advisory
Commitiea (September 12"). Council's commeants focused on the Meighborhood Stabiization
Program {NSF) end Ovel Paric Transporation Project. The Councll was pleased with the
success in revitalizng and stabilizing nelghborhoods while recycling federsl funds. There was
alsa Interest in the desire te see tha Cval Park Transporiafion Impravements implsmented in
2012, Tha Citizans Advisoty Committee also had an imtarast in the Gval Park Transportation
Project and questoned why funds were bong taken from the Job Creation Program. Staff
shared that there were ro curmrent jab craatinn initiatives and the need to ralse adddional funds
to support smplementation of the Oval Patk Iransportaon Project. The Morhern Viszlia
Advisory Committee also raisey quaestions reganding both the lighling and transportation
projects and the gesir: io see more lights installed in tha neighborhood, The Disability Advisary
Committee wae mainfy conuemned about being active partners with the City during the planmng

stage of the anhual ADA program. ACTION
e o A t Approved as Recomm .
Tris decimmer (851 savisand- -..‘51191. s 75 5-0 i mﬁ.% 19 znﬁmg

diem

Wo (45 5-0 Apprive s Aritedunct 40

. R T i R T R R R T T T e
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Visalia

HUD irsmants

The Consofdated Annual Parformance Evaluation Report (CAPER) was prepared by the
Housing and Economic Development Department in compliance with the .S, Department of
Housing and Urban Dewvelopment (HUD} requiraments. The CAPER is a lederally mandated
document that evalustes the City's overall progress and parfarmancs in meeting the prio-ty
activiliss identifisd in its Consalidated Plan. The documant is a too) used by HUD and the City
to evaluate sccomplishments and achions taken during the previous program year. This
CAPER assesses the City of Visakia's first year of progress for the Consolidated Fian year
2010-2015 in complating aclivlies identified in the 2010-11 Action Plan Year for the pericd
baginning July 1, 2010 and ending June 30, 2011, aa well ax any activities thal were continued

from piior program years.

Mationat Objactivas snd
The primary objective of the Cily's projects and programs = to develop viable commuonities

through the prowision of decent and affordable housing, provide a suitable living environment,
and creale economic opporfunities, principelly for person of low and moderate ncome. To
clearly identify Visalia's housing and community neads, the City will adhere to meeting HUD's
three National Objectives; Provide Dscant Afforcable Housing, Provide a Suitzble Living
Environment and Create Economic Cpportunities. The Dutcomes of thasa QObjectives are 1o
improve availabilly or accessiblity, Improve Affordabiity, and Improve Sustainetiity by
promoting viable communies.

Qver the coursa of Fiscal Year 2010-11, the Housing and Economfc Devalopment Departient
mado greaf sirides towards dewsloping and expanding home ownership and housmg
opporiunilies.

Affordable Housing

» First Time Homebuyer {(FTHB) Program — The First
Time Hemebuyer Program  provides  qualfied
homebuyers with a loan up to $40,000 25 a second |
morigage for gap financing and/or down payment |
assistance. The loan is provided al an inferest rata of
threa-peroant, 30 year term, deferrad for five year
increments. In Fiscal Year 2018-11, the Clly aseisted |
four families with funding totaling $146,000 and gn |
avarage of $36,500 per loan,

Dui 10 8 reassessment of the First Time Homebuyer Program and community needs,
ataff recommended that funding previousiy set-asida for this program be re-direcled fo
creale a Program that will suppart the local ecar:omy with construction jobs, by providing
alternative financing options, such as down paymend or gap financing lo newly
consiructed homes within Lhe city limits. The recommendation wae approved by the Clty
Council on Seplember 7, 2010, Additionaly, an November 10, 2010 the City Manager
approved reducing ihe subsidy amount rom $40,000 to $20.000 due fo declining
property values and homa prices.

» New Construction Daferred 2" Mortgage Loan Pregram — In parinership with fivo
local homsbullders, the Cily of Visalls orealed a program o assist Firal Time
Homabuyers or lhose who have not owned a home in the last three yeers. Qualified
homebuyers may receive up to $20.000 a= a second morgage foward a newly
congtructed home, 1o assiet with down payment or gap financing in addition to the

The tocumen: issl peviged. /1511 9.10°00 AWM Page 2
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developerfomebuilder providing incantives. The loan is deferred for fifieen years and
repaymant is for an addilicnal fifteen years st an inlerest rate of o percert (2%).
Additionslly, the City Manager approved a onedime increase wp io $26,000 per
homebulider,

In 201011, two loans in the amount of $20.000 sach were tompleted and ons additional
is currenty going through fhe review process. This plot program was recently
terminsted due to tha lack of intarest and existing market conditions,

Forectosure Acquisition Program (FAP N} = On Apil 18, 20141 the City Council
approved a 3% Amendment 1o the 2009-10 snd 2™ Amendment fo the 2010-11 Astion
Plans rediresting HOME Program Income previously alocated for ke First Time
Homebuyer (FTHB) Program and the Mew Construction Defamed 2™ Morigage Loan
Pragram to a new Program, the Forecioaure Acquisition Program |},

As of July 1, 2011, approximately $460,000 was tedrectad to this new program fo
acquire foreclosed single family homes, nehablitste and ressll fo households at o below
80 percent Avosage Masdian Income (AMI). This progmam is modeled afier the
Neghborhood Stablization Program (NSP) except buyers incomes are capped a* B0

parcant of AML.

Paradise and Court Multi-Family Project - The Gy
of Visalia in parnership with Kaweah Mansgement
and Vigalians [nterested in Affordable Housing
{VIAH), serving as a CHDO, are addressing tha
needs of the community through rehabiitation and
buikling of new affordable housing units, The
Paradise and Count Project consists of two phases.
The first phase, rehabilitation of 11 existing unils, has
besr completed. The second phase of the project |
congiete of conetructing nine (9) unils. Tha new units
will be approximataly 1,220 square feel, 3 bedroom & 2 full baths with a single car
aftached garage. These units will bs complated by the end of the year
Phaus 2

Phase 1

The City has aflocaled a tial of $1.0 miltlon for this
projact, consisling of $600,000 in CHDO HOME funds
ard §500,000 in Redevelopment Low Med funds.
The City had previcusly anticipated relsasing the
balanca of the eamarked CHDQ funds upon
compledion of the profect; however, due to a delay in
tax credity, and to contnue and support thiz
development, the Cily disbureed the remaining
commitlad balance o the developer in mid July 2010,
To date, $124,728 of the CHDO butigetl hes been

expandad.

Community Sarvices Employmant Training (CSET) - CSET ngpresenta the newes®
Communily Housing Developmenl Organization. The City budgeted a totai of $280,000
HOME CHDO funds of which $15,000 was sel-asde for pre-development costs as &
loan 10 be repaid. Uinder the Cily's direclion, CSET has acquirest tweo foreclosed single
family dwellings. The units have been rehabilitated and are for sale to income quaifying
famities. In 2010-11 CSET expsndad $188,532 for CHDO activities

Thin documund kel meviewd. SR04 2.10:05 MM Page 3
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» Biorra Meadows Project - The City of Wisalis in
parnership with Christiann Church Homes of Northarn
Califormia have baer working together since 2004 on the
construgtion of 42 units of senior housing. To date, the
City has contrbuled a total of 52.7 milion in HOME
funds towands this project. ‘This amounl represents 30%
of the development cost of §9.5 million dollars. The
projact addressas the objeclives of the Consclidatad
Plan 28 a high priodty for “Special Needs Housing" for
seniors, The project broke ground in December 2009 and was completed in May 2011,

# Nelghborhood Stabilization Program (N&P) The City neceived & $2.38 miion grant
from HUD W acquire, rehabiltate and resef foreclosed homes in tamgeted
neighborhoods. The program s gaarad to recycle fonds ihough the resale of homes int
ordar 1o purchase and rehabilitale more homes end assist more famifies. In 2010-11,
the City expended $1.201,346 on NSF aclivities. Of this amoun, $848.963 was from
program income from the resnly of homes.

On average, homea have bean purchases for approximatsly $75,000, reqabilitaled and
included energy efficient improvements for $25,000 and rasold for epproximately
$100,000 To date, the City has purchased 28 homes and resold 23,

While the City has been vary successful in acquinng & refurbishing forsclosod gingle-
family homes for resals, il has been more challenging 1o fulfill the 50 percant AMI
requirament. This is bacause many of the households al this income level find i difficult
to afford the morigage payments, plus taxes and insurance, while alao maintaining the

upkgep of ihe property.

The Cily Council sisc approved the purchase of a mulii-family complex, The four-plex
was goid to the Visalia Rescue Mission {o be used gs Iransiiional housing for home'ess

Individuals while securing employment.

Before Rehabiililetion After Rehabistation

Suitable Livin, renments

» Cods Enforcament - The Neighborhood Preservation
Division s responsible for the managament of the
Code Enforcement Program. The primary emphesis
of the program is an fife safely and nor-compilancs

This document sl revsed. B3N 7 83020 AL
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substandard housing code issues. Considerable efforis are forused on Hsalth and
safaty Code anforcement as it primarity relales to Housing standards. Some of the
comman violations In¢luds: unsale structures, abandoned properies, cortaminated andf
of unsecured swimming pools, construction without permits, and unlicensed vendors.
Code Inspectors enforce and comect vinlations of the housing cods, dangerous building
code and public nuisance end zoning ordinancas,

In fiscal year 2010-11, the City sllocated a total of $160,000 in COBG funds send
oxpended a lotal of $168,458 from the 2010-11 allecaton and prior year funding. A total
of 108 code cases were opensd in 2010-11 and 249 closed within CDBG (argel aress.
{Closed cases may include old cases from previous years thal were closed in 2010-11).

¥ Fair Housing Hotline Program - To affirnafively promoie fair housing, the City
conlinues to offer the Fair Housing Hotfine Program. in October 2010, the Tulare County
Housing Authority {TCHA) contrac! for sdministralion of he program expired. The City
assumed responsibilty for managing the Fair Housing Hotline.

Faderal falr housing laws prohibit disciminalion in the sale, rental or lease of housing,
and in negotiations for real property, based on race, color, religion, sex, national origin,
familial status and dizability. California fair howsing laws bulld on the federal Ews,
Inciuding age, marital status, ancestry, source of income. saxual orfentation and “any
arbitrary discrimination” as the protected categories undsr the laws.

The Analysls of Impediments (Al) to Fair Heusing Cholce was adopted by the Ciiy
Coungil on April 18, 2010. The Al was reviewad by HUD for final approval znd was
inoorporated into the Consolidaled Plan as of Febvuary 201%. The Al provides an
overviaw of laws, regulations, condilions and other possible obstacies that sould aPect
an individuats or household's access to housing in Visalia. The Al includas a
comprehensive review of Visala's laws, regulabons and administrative policles,
procedures and practices, as well as an assessment of how they affect the location,
avallabilty and accassibility of housing, including an sssessmont of vonditinns, both
public and private, affecting fair housing cheice A complete copy of the report can be
viewed on the City of Visales website et www.clvisaliacaus under the Housing &
Economio Development Department tab.

In 2010-11, §15,000 was aliocated for Ihe Fair Housing Hofline and $21.458 was
aupandsd, induding funding alleoated in the prior year. Tha programs assisted a total of
1623 callers and provided 207 referral services. Additionally, 720 Falr Housing Brochures
were distributed es woll as 43 Tenanl/Landlord handbooks.

Economic Develonment ! Job Creation

» Parking Structurs Baction 108 Loan {Wast Asequla
Parking Siructure] - The Parking Structure was
completed in 2007 and conlinues o piovide great
aconomic Leneft (o the Downlown Arsa. The 700
space garage, bound by Acequia, Floral and Main ;
Streets, mainly supports the hospitals recent siv-story i—-

expansion a3 well 83 many local busiresses, Since the
expansion, Kaweah Delia Heallhcare District has :
craaled & tolal of 822 jobs. Ciy staff continues to monitor the jobs created by the

haspits! ennugtly.
THig dezaven st revisod: B3 1 9;10:00 AM Page b
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Daspite lhe aconomic downturn, Visalia has welcomed new businesses, including a naw
barik and medital offices. in figoal year 2010-11, the Cily made a Saction 108 payment
in the amount of $482,250

Ssnior and Other Spacial Nesds

» Mobia Homa Senler Handicapped Assistance Repair Program (SHARP} This
prograrm is adrinistered by Self-Help Enterprises (SHE) and has a iotal of $80,000 to
support the administration and repairs o mobile homes owned by 'ow Income and
handicappad seniors. The majority of rapairs address health and safety issues sush as
roofs, air conditioning, plumbing & electrical and handicap ramps. Whhout this program,
thess coachies wolid be uninhabitable and the seniors woutd be dispiaced from their
residences.

During the program year nine mobile home repairs were complsted, four were In
progress/under construction and two lpans ware in the application stage. It is projected
that four mone holseholds will be assisied over the naxt soveral months. The total
amoux$ spant on this program in 2010-11 wae $03,657. As of December 31, 2011, this
program will be: put on Indefinite hold due ko the redustion in funding.

» Senior Home Repalr Minor Repairs — Thie program, administered by Community
Servicas and Employment Training {(CSET) assists senlor citizens by addressing minor
repairs to their home which may include plumbing repairs, caolarair conditioning
repairs, roof repslrs, door & window repairs, and slectrical repairs, flooring sand

carpeniry repairs.

In fiscal year 2010-11, the Clty of Visalla sllocated a total of $91.000 and expendad
$82,526 to addmss 619 repairs for 102 clients (one household may have multiple
repairs), including 18 new clierts assisted during the program year, This program's
coniract anded June 30, 2011 and futura allocations have been put an hold due to

Visalia's reduction in funding from HUD.

# Continuum of Care - The Cdy conlinugs s parlnership with the Kings-Tulare
Conlinuum of Care {CoC) to address issues of homelessnass, The CaC i a sonsorbum
of housing providers, sarvice providers, and local government thal work together o
combat homalessness in Kings and Tulare Counties. In fiscal yaar 2016-11 the City of
Visalla allocated and expended a total of $10,000 to support efforts by tha CoC. These
achwvittes included assisting with the capacity development of the Continuum and
member agancies which offer services to homeless individuale and famiies in Visaha,
including the annual Project Hemeless Connect evant However, with the recent
reducfion in funding, the Cily's ongoing support is significantly reduced due to the loss of
siaff and lower funding. Future City funding and staff participation will ba lmitad.

Public improvemenis

» ADA Cempliance - Tha Ciy of Visalla Is committad to improving
access for persons with disabilities. In 2010-11 the {ocus was on
cons@uchion of ADJA drinking fountalng in five locations: Threc
within Blain Park, ene al Jefferson Park near Ihe playground and
one al Pinkham Park, Thesge fountains offer casy access to whee!
chair bound intdviduals, The City alooatst a total of $40,000
CDEG funds and expended $28.947. The profect is complate.

Thiz decurmeri leat revised: 9A1 %31 S:10:00 AM Pop @
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» Fox Theater Painting - The fotal painting budget for
the Fox Theater was $43,700. Of this amount, the
City contribeited 2 total of $30,000 in CDBG funds,
The ramaining balance tame from Visalia Friends of
the Fox, The peinting was cornpleted [n July 2010. In
the prior vear $14,141 was spent and in 20:10-11 the
remaining balance of $15,850 was expanded.

¥ Jefferson Park Reconsfruction (Washingicn School
Nelghbortwod) ~ On September 21, 2009, the Clty

Council adopled an amendmont to the 2008-00 and 2007-08 Action Flans rediracting 2
(otal of $63,000 collectively to suppor improvemants to Jeflerson Park located in the
Washingion Scheol neighborhood. In 2010-11, & total of $58,317 was expendad on this

projecl.

The funding was previously sarmarked fo
address fighting i the naighborhood, however,
due to a significant lower cost than praviously
anticipated for the inatallation of naw lsmps, the
excess funding was utlized to continue
improving the quallty of Hie of the neighborhood
by providing several improvemnents to the pari.,

The projocl addresses a number of safety
relafed issuss, including reconstruttion snd
replacemnant of thoa exsting 35 yesr old
backsiop, dugouts, and the foul line fencing In addition lo Hghting for the baskethail
courts, These baskelball courts provided recreational opportunities for families living in
the apariment complexes nearby. Tha new lighting encourages park users to play and
exercise fonger outdoors as an altemative fo sitiing idle in thelr resldences This area
has both gang activity and high levels of youth and poverty.

» Ovai Area Traffic Improvements - fn 2008 the
City Council dirscted ataff to work with
residenis and businesses in the Oval Park
Neighberhood to idenlify needs related fto
traffic, safaty and lighting. The City held many
community mestings 1o obtain community Input
ard has refoined the sarvicas of an
engineering firm to prepare plans for
pedestrian and trafflc improvements and
roadways surmounding the park, Thmugh fiecal
year 2010-11 a total of $295,025 in CDRG
funds was eet aslde for this project with $84,5623 expended leavirg = balance of
$208,754,

Currently, the Cily is explosing addifiopnal funding eources to complete consiruction of
tha madway improvements which is key to improving raffic safely for pedestrians,
bicyelists and vehicles, This low-incume arss has one of the highest levels of pedestrian
lraffic.

“his docwrrent it reviead; W31 6 1000 AV Fope 7
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» Oval Park Area Lighting Project — Strestights will 'mprove safety and nighitime
wislbihly end deter crima within the exisling streets and along sidawalks. This high cime,
oider neighborhyood is deflcient in hghting, To date, four lights have besn purchased and
33.6931:?5 been expanded out of a budget of $40,000. The lights should be installed n
the fall of 2011.

# Recreation Park - Funds in the amount of
$110,241 were ussd to address the Skate Park
graffii and Fencing issues as well gs security
cameras o mainin a safe environment for the SRHEEIIET CEATITEA-SSHE S
CORMunity. B F : tlll..

» Commumity Development Blovk Grant Recovery | :
{CDBG-R} - lnrespnnselolheaccnomlcmcosmn. f— e
the Clty was also the reciplent of funding through
The American Recovery and Relnvestment Act of 2000 (ARRA). The City proposed and
investad & wtal of $322,067 in COBG-R funds [nio infrestructure and public facility
activilies. These activities will achisve long-term benefits, quickly spur further econpmic
invesiment, creats and/or ralain jobis in the communily;, especially in areas with the
greatest need, and improve the guality of Iife in delenoraling neighborhoods, The
improvementa includs Public Sidewalk & Handicap Access antd Center Avenue
Improvements, complebed last year, and Anthony Communily Cenler, completed in
2010-11.

1 Expendii i 1 Achi nt
Table | {Allactenent A) identilies Ihe HOME and CDBG Funds for the program yaar as they

relate fo mestng the Mafional Objectives. Table 1l 8 a comparson of goals and
accomplishments for the program year.

Tuble it
HUD Housing Program Goal Achisvement

Program Unit / Services Goal Unit Goal | Unit Complatad | % of Goal
Firgl Tima Hometuyer (FTHE) 10 6, 60%
Paradisa & Court Muiti-Family (CHDOY) New construction of 9 units is 30% compiste
Sierra Meadows. Senior Housing 43 43 100%
Cods Enforcernent-Tagel Areas 200 249 125%
Fair Housing Hotline 120 207 173%
Comntinuum of Cam 1 1 100%
ADA Compliance 10] 5 50%
Saniar Minor Home Repsir : 6_20 j 619 100%
Mobile Hame Senior Handicap Repair | 14 13 23%

Thi¥ dogueniont Rmé nevised, BA137T19 10:00 AM Fage B
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2)  2009-10 Action Plan Amendrment 4

On Apri® 18, 2011, City Council authenized the reallocation of $100,008 of Job Creation furding
te the Cval Area Traffic Improvemen! Project. Staff is recommending that the remaining
$75,202 COBG funds set aside for Job Creation also be redirected to the Oval Area Traffic
Improverment Projed! to provida funding for the construction phase.

Prior Council/Board Actions:

» Apdl 19, 2010 - Clty Council approved the Five-Year Consolideted Plan, Strategic and
Citizens Participation Plans, the Analysis of Impadiments and 2010-41 Aclion Plan for
the vee of HUD CDBG and HOME Funds.

» July 16, 20110 — Cdy Manager adopted a Minor Amvendment to the 20910-11 Aclion Plan
fo modify the project desaription for ADA Compllance Projects.

» Seplember 7, 2010 ~ Clly Council adopted a 2™ Amsndment & the 2009-16 and 1¢
Amendmeni to the 2010-11 Ac¥on Plans medirecling HOME Funds from the 2009-10 &
2010-11 HOME funded Fwst Tima Homebuyers Progran to the New Homas Deferred

2™ Morlgage Program.

» Marsh 7, 2011 — City Council adoptad a Subatantlal Amendmant to the 2008-09 Action
Man authorizing the change In uvse of 8 4-plex apartment building {to bacoms
trangitional houswig) and e’ sale and relmburse COBG-NSP funding.

v

April 18, 201% « City Council adapied a 3 Amendment to the 2009-10 and 2™
Amendmant to the 2070-11 Action Plans redirecting HOME Pragram Income previousiy

ailocated 1o the Fral Tima Homsbuyer Program to the Foredlosure Acquisiion Program
it and realiocated COBG funding previously earmarked for Jab Creation and Oval Area

Perk Improvements to Oval Transportation Improvements.

% Sepiember 6, 2011 — City Council reviewed Drall CAPER and 4® Amendment to the
2008-10 Action Ptan. Councll commants are found in Atlachment B,

Committes/Commission Revisw and Actionx: None
Alternatives: None
Attachments:

» Attachment A, 2010-11 CAFER Exgenditures
# Attashment B, 2010-11 CAPER Commenls
» Aftachmant €, 2010-11 CAPER Resolution
# Attachmant D, 2010-11 CAPER Document

Tres docament sl mvsod 8131 4070 AV Page ¥
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Recommendad Motion (and Alterative Motions H expectod) | move to authorize the :
following b BT mE . a5 w - XY

1) That the City Council adopt by Resolution No. 2011-62; the Final 2010-11 CAPER; and

2) That the City Council approve the 4th Amendment to the 2009-10 Actlon Flan, realiecating
Job Creation funds to fhe Oval Area Traffic Improvement Progrem.

"oy ol ey

E,-' ) -‘ - & f 7 o i

Environmental Assessment Status

CEQA Roview: NfA
NEPA Review:

Tracking Information: (St must isemetude approgniale roview, assecsment, sppoinimant and contract
dains and ol infirelion el needs i ba foliowed up on af a fulere daie)

Copiee of this reporl have besn provided to-
Fhadar el Wer pavined AMRTY 1305007 AW Page 12
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ATTACHMENT A
2010-11
FINAL CAPER EXPENDITURES
[ { [EXPENDITURES:
| 2| Adninigtretion snd Open-ig
]
4 monbm.s Housm_e: =
ﬂFmemmwﬂmm U e ] T
New Consiruction Opfirrod 2nc Morage LosnProgeam .| . 40000 T Taneon]  :
(8.7 Fropedy Acqusltion {CHDOHOSET) = S SRR T ] )
¥ H § !
- 17 H Pl
ki) _Gmﬁﬂhmt Targed Arvns H 128 458 ] o ! deedsa L0 ]
1] Febtwrgtotimcomeinromeony 1! aes] TN
12 |HOMEL ESSNESS '] . bt
13 | Seeois Neady Facinte : o
— ] i+ 10,000 1
s R
17| ADA Comstimc Prjacts WatwFourkaine) L el H T e e
i., Fo Thoster Revowtions — NCREI -t 3 Y ) t
18] Jefleson Pak legrovemonts [} ssanr L. msaT 1
20}, Crvel Burk Ares Improvencnls — . WS il s 1
ALl Owpmovggegtoiet . Y _smel i ams] 4
w2 | Pecersiion Skals Park fmocrerents i . 1ozatf - A 110,204 k|
AR pimov : ] [
po ] __rv_m.s-wm_ry_mm_,;_. R
25 |NON HOMELESS BPECIAL NEEDS HOUSING ]
(25 1_ spesyl Songaieriess : T
27 | Wobila Home Senior Rapalr & Hendiespped Accass (SHE) Y 1 4. Wesr] =
28 | Senior Homa Mnor Ropsin {CEET) T ] 2L el e
20 | Siem Meedows Seplor Houe.g (Chdstian Church Homes) | | L)
o 7 3 L) . 2
51| Bubiotal Programe & Projets oo o . tesosd : wsigr. o riese|
E1 i1 ! il
3 [TOTAL EXPENDITURES SO amer] - spaged: | 1grman
Ttis cooummnt bl mvised: @341 8;10:70 AM Pem 11
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ATTACHMENT B

2010-11
CAPER COMMENTS

COMMENTS | CITY RESPONSE

Clty Council Work Session  Pressntaiion of Draft CAPER. September 6, 2011
Regarding the Faseclosra Acquiziiion | Tha aie ke f= ypwally losa amd & if Imporient 15 note that the Gily
Program, I the salos prico more of lesy | caninol.eam any profit nor 2all for mora than ihe kntal cost 1 scquite and
than the cost of coquiaion and rahablitate peoperties,
| rehabifslion? el - T 4 :
Action Elan Amendmand - Should we TheGthuwuﬂmdonlhhpmjaﬂwlﬂalhtOvdchamunlw
reallacate thess funds io another prolest, | including residends, businetses, properly owners and non-proft
rather that the Oval Transportation agancies in en effar to mpreve prdasiian, bicytle and vehiowsr safety
progecl? on thia Stale Highmary. The plan now s to finalize the design plan wilh
inpart, from Ca'trmng since this ks @ State Higtway sn’ pursua Caltans
funhda and sombine with GDBG end break ground on onatruclion of the
resd Emgeovemants in 2077, I !
Do we have a formal cormmiment fiom | Caitrans has axpressed intavast in providing upwards of $150 000 (o i
Callrans on the remaining funding for the & ansiel with tha implemandation b ne farmal agmstnant thws far. I

| Oval Transporisiion project? i -
How much have wo spant in NSP funds? | We originally recelved 52.3 miEion and through the purchess and
of 26 hameg, we have tecyclad mom then $1.5m from the

e ol A g I

i ﬁlmiMﬁluryQ_:mm_Ml_n. Pmnmhndmmm.ﬂﬂnmhr?, b b {[E=

| Why are Job Crestion funds baing ‘Thare asa ro job crestion projects # Wis Gime ud the Gvel
rgved? Transportation projact requires: additional funding & comgiets the

snginsaring ard conatruchion phases.
Why sfa you sibls 1o arnend the 2008-10 | Ackon plane can be wenweded # the projects Hudgeted wil ng be
Action Plan now, If the sllochtion waes implemented, Tha projact funds ean be reallocated to a project that i
Tormwi.

uibe] in 2009-107 |_maving forwme.
Why is the Job Craption kunding golng Thema b currantly no ob creation peojact balng considened by the City
towards the Ovsl Transportetlon paoject | and we sve atiaipling o raise sufficient funds io complata the (raffic

whils the twe senlor programs dropped? | impmvemanis for the Oval Park Traneportalion Prowet. it e
+ythers Bnother group In Visesa thai No., athar than the City and Ha partnershis with Sall-Help Enlerprisas,

funs tnobibe hore programs? fhore ame rio othar organizations offaring such sgsistanca for ihe

. eohabititation of tha coaches, -
Wiil the Oval Transpartaton projecl halp | The Lansporistion mprowements wii definitaly improve safaty for ihe
with the gang situation? many pedesiiiens, bloycliste and vehielsn which tavel around tha Oval

Park area daity. i will also make acossy 1o ihe park aanier, Wilh the
‘isglia Reacus Mission taking over the sdininistretion of the Cwal
Servica Cantar and running programs for the greater oommunity, i wil
sonia ax o traw for youth from e sma, so indirectly heip reducs gang
Am the Oval projenis separate projacts? | Yes, thay are accouniad for sapaeately in ¢ur records,

Northern Visatia Neighborhood Adwisory Commties Pressntaion uf Oraft GAPER, Septaraber 8, 2011
s thard @ possiblily to heve addilional | Dependa on funding availabe, Commiies EAoud Make reqoeciduring )

lghginborth Viaska? | Actios plan procpss, e e N
a1 is tha stati of the: Ovel The fundrag is bing fnslized, May recenva soma funding from Calsns,
T n p > howeronr, that remaine 1o be determingd.

Cean the Joh Crestion funda ba used for | No. The Job Crealicn funds ams from CDBG and tha firsl ims home

first time home buyer down payment baryer program s HOME funded.

asistanca? S
It cods snforcanvent ciy wida” - Yors, howwves, COBG fuadds cly pay for code anforceman] scivitios [0

e L CDBG Sreqs, ro. SRR

Ase the fencing and cameras auccessful | Lt. Phelipa commanted that they ane both 8 succeas n conkoling graiit

i e the shitd pak? and vandadis in the park. The “wirsless sy monilors the park 2477,
This ducumet hed revisec. 1311 §.10:00 Ak Pam 12
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| Dashility Advocscy Cormmittas. Prasentation of Dreft CAPER, Saptember 12, 2011

"Whien oan the grop give Iput on Commants ere Wakan al ommunily meelmgs held wice par year, curing |
tha Action Plan and CAPER proces. R E

1s theve & plan 1o charge for parking in | THere are No CUMent Plans 10 CRAIGS 107 pErkng I tha SINCtTe,

Wht Iypes of businestos ar assiiad | BLSINSESHE (gl #0roe 1 mact all Taderal requiraMAnts weiitsd o job
| with Job Crastion doflars? oraation.

This @OGWT onF <ot rey sad” WTAAT B 10000 AY Page 13
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ATTACHMENT &
RESOLUTION NO. 2014- ba

A RESQLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPRCVING THE 201011 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

WHEREAS, the Clly of Visalia opersted the Community Davelopment Block Grant
Program (CDBG), and the Home Invesiment Partmerships Grant Progam (HOME) for the
2010-11 Program Year, and

WHEREAS, the City is required to submil & Consolidated Annual Performancs end
Evaluation Report {CAPER] lo the 1.8, Department of Housing and Urban Development {HUD}
for the ectivilies and expenditures for the 2010-11 Program Year; and

WHEREAS, the City mus? also oerlify that it is complying with HLID requiramants for tha
use of COBG end HOME funds; and

WHEREAS, the Cily epent §2.0 milion doliars In CDBG and HOME funds during the
2010-11 Program Year, 100% of the funds were used to assist househaids with incomes at or
below 80% of median income; and

WHEREAS, the City Manager & the cerlilying official for all HUD reports and
transactions,

NOW, THEREFORE, EE IT RESOLVED, by the City Coungil of the City of Visalia that it
approves the atiached 2010-%1 Program Yesr Consolidated Annual Performance and
Evaluntion Reporl, and authonzes the Gily Menager to submit the sams o HUD on behalf of
the City of Visalia.

PASSED AND ADOPTED at & regular mesling of Ihe City Councl! of the City of Visalia
anthe day of _ , 2011, by the following vote:

AYES:;
NQES:
ABSTAN:

ABSENT.
. Chair

ATTEST:

, Agency Secretary

This dogunan last resied: 13141 010:00 AW Page 14
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ATTACHMENT D
2010-11
Consolidated Annual Performance Evaluation Report
{CAPER})
Thea cotiiran| last sevised; 13411 B:10.50 AN Page 15
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Appendix D - 2010-11 CAPER Resolution

COoOPY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2010-11 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REFORT

WHEREAS, the CHy of Visefia operated the Community Development Slock Grant
Program (CDBG}, and the Home Investment Partacrehips Grant Program (HOME) for the 2010-
11 Program Year; and

WHEREAS, iha Cily is requined to submit a Consolidated Annual Performance ang
Evaluation Raport (CAPER) e the U8, Department of Housing and Urban Development {HUD)
for the activities and expendituras for the 201011 Program Year; and

WHEREAS, the City must also cartify that #t s complying with HUD requirements for the
yse of COEG and HOME funds; and

WHEREAS. the Clty spent $2.0 millon daliars in CDBG and HOME furds during the
2010-11 Program Year; 1G0% of the funde wera usad to assist households with incomes st or
below B0% of median incoma; and

WHEREAS, the City Manager is the cerifying official for all HUD reports and
transactions.

NOW, THEREFORE, BE IT RESOLVED, by the Cily Council of the City of Vigafia that it
approves the attached 2010-11 Program Year Consolidoied Annual Performarce snd
Evaluation Report, and authorizes the City Manager o submit the same o HUD on behalf of the

City of Visalia,
PASSED AN ADDPTED:, 9/1972017 STEVEN M., SALOMON, Q7Y CLERK

SIATE OF CALIFORNIA )
COUNTY OF TULARE ) sa.
CITY OF VISALIA )

1, Steven M. Salomvon, City Clesk of the Cily of Visakia, certify the foregoing is the full and true
Resolution 2011-62 passed and adoptod by the Councdl vf the City of Visalia at a regular moeting held on

Serterber 19, 2011,
Dated: September 20, 2011 STEVEN M. SALOMON, CTEY CLERK
By Donis Muffmon CMC, Chief Deputy City Clerk
S i S T i L S B i e s T i i i R R s i ey
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Appendix F — Minority Business Enterprise and Women's Enterprise Report

T A e T O A e B RO S - I - S Y S T - 2 e~ Sl SR T Y i T T

First Program Year CAPER 112 Version 2.0



Visalia
= ——— e

Appendix G — Affirmative Marketing Plan

City pf Visaks
Spnalyiis pf Ipediey wts 12 Fair Foozing

CITY OF VISALIA

AFFIRMATIVE MARKETING POLICIES AND PROCEDURES
FOR AFFORDABLE HOUSING

In aceordance with Community Development Block Grant {CDBG) and HOME Investtrom Partnorship
(HOME} Program repulations and in furtherance of the City of Visalia™s commiment to son.-giscrimination ang
equal opporunity in bousing. the City of Visalia has cstablish procedures 1o affirmadvely moerker uniis
poguired, sohabifitated, constracted or cthorwise assisted under the CDBG and/or HOME Frograms.

In general, fabr housing servisgs include invesiigating and reschyving housing discrimination complainis,
Sscrimiration anditing and iweting: ond cduesion and mereach. such as disweminating fair housing informazion
thtouph wRker marnels, workshops and seesinars. Landlord/icnan) coumseling services invelve informing
landlords and twnants of their cphic and responsibilides snpder fair housing dow ond aiher consurner prowolion
Ie zislaton and medisting dispuics boswern {andiords and wwnants.

Thae Oy of Visshia is commilted to the goals of non-discrimination and equal aceess. En addition, the City of
iszhia is commiged to the goals of increasing the housing opponunitics of those with limiwd English
proficienoy., Jow-income wsidents and under-represenicd ethnic and racial groups. These goals will be mached
shrough thr impdementation of the City"s Affirmative Markcting Policy. The implementation of this policy
should rospdt in 3 diverse population throughouwt the City of Visalia

The City of Visalia actively promotes fair housing through:

»  Anpusi funding of a Fair Housing Hotline
Adoption and implementation of an “analysis of Impediments to Far Housing™
Adoption of "Consolidsted Plan” for CDRG/HOME programs, with an analysis and stategy for fair
housing, every five years

o Annual monitering of fair housing activitics throogh monitoring of far howsing services and
repotiing ongeing activities in its Consolidated Annual Performance and Evaluation Repor
{CAPER)

The goal of the & flirmative Markeiing Policy and cutresch efforts are to ensere the all person v gardkess of
shear tace, color, national origis, age. religion, sex, disability, Familar status or Engiich profiviency we swarc of
#he affordable housing opportunities pencrated by federai HOME and CDBG fandy, i sccordance with 24 CFR
1081 and CFR 370904 respectively.

The City of Visalia is responsibie for the implementation of the Affirmative Marketing Pobicies and Procodures
and all Sub-secipients. property owners. developers. Commmunity Development Organizations (CHDOL and
other nonprofits must comply with this policy for sll CDBG, HOME. and Ciry funded housing developmenis,

The &ffrmative Slarkedog Policics and Procpdures oxisi o8 an aprendiy to ihe “Analysis of Impediments o
Faer Housing ™ maimained in the Housing & Eoonpmie Development Depariment files. CDBS and HOME
assisled projects are el i the woms of the policies by elorence of these policins 28 2n atlachment w0 Joa
agreements with ibe iy for eecipt of COBG. HOME andfor Chy fands,
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Ciny of Visalia
Angdvsls of Ienpedime nts io Fair Hau-ing

Methods of Informing the Public, Preperty Owners, Poteutial Boreosrers Denwats, sl
CHDO's about Falr Housing Lasws and the City™s Affirnuative Mavdkering Policles and
Procedures

The Ciiy of Visaliz Housing and Eeenomic Beveiopment Deparimenis shall be rwsponsible for
implsmenting the Oiy™s &ffirmative Marketing Poficies and Proccdurcs,

ut

) Recipiems of CDBG. HOME angior Cliy Rundls shall be informad of the Cliy's &TErmarive
Murkeiteg policies by haviag this policy referenced in the aprecmond 28 a0 attachroent with the
{izy for the recoipt of funds, and by making complianes with this policy = rquirmeni for the

Jduration of the zamwemenl.

¢y The City shall continue to fund an suside agency to provide Tair kousing informatenirefomal
and cast nvestigation services and enentlendlord informenondrefemal ard mediation servioes,

d) The Ciiy shalt work with s fair bousing sgency 1o update’dovelop an outcach plan caeh voar,
which will inelude the dismitaeen of f2ir bossing brochuscs 3t relovant evims, Commeniny
preceniaiion, atd edwr ouitcach aciividos 12 inform the community about fair housing Hgiis and
sospons izt s

#i The City shall carry ot outreach and provide tenants and renial propemy owmess with copies of
1t State of Califomia handbook on tenant rights and nesporsibiliies, fir kousing brochemes as
well as the City's Affirmative Marketing Policics and Procedures.

iy The City shall make accessible information about fair housing, fair housing sorviocs providers
ard links on the City's websie.

2t T ity shall monitor and reguine sub-recipicnis of COBG and/or HOME funds 10 provide an
znnuel repon describing how their acitons have complizd with the City's A ffirmative Markeling
Polices and Procedures,

h) Fhe Ciiy shall post Overs and brochures which deserihe fair housing lows and senviers, i the
ity Hali Lobby, which is open toihe public

Housing projeet mansgers shall instruct 2t emplevees and agenls in writing and arally of the
policy of nondiscrimination and fair housing,
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City of Viadia
Anadpits o] Impedime e 2 Pae Hovang

Ecguirements of Sub-recipients, Property Owners, CHDBO s and the Cily o
Affirmatively Market Housing Assisted with CDBG, [LOMIE oy ity [Fends

I ig the City of Visabia policy to roquire tha cach owrer of 2 rontal or ewaership projec) carmied out with
CEBG. HOME. andfor Tty Tunds:

i) Ve she “Equal Housing Capormunity” logotype or slogan on all comespondeace and advenising
prepaced wlating 1o any rertal or owncrship agremens

B Flace ads i a fecal citywide newspapers of general circubston woad Cownnanisy Conicrs, e,
2avertisr housng oTPRrLRILes,

) Fair Howsing Power: Prominerily display in all offices and/or sites where prajects are being asssied
with CURC andfer HOME funds the HUD-approved Foir Hoosing posier and Egua) Heusing
Dppenunty 10p0 o SINZAN OF S1aCIUTE.

Tawe Ciry of Vienlig shedl cavry ot the following:

2y Poal flyers of upcaming hevsing apporunitics in the City Hall lotdry, and sther Communizy Centers
thr R oW,

kit Mainiain and mngke avablable @ ineresicd panies a lising of the dffordahle housing programs
meloding infrmation on whe 1o contaet,

) Monitor, in conjunction with the project monitoring, compliance with e Ciy's Affirmarive
Marketing Policics and Procedurcs.

i

Description of W hat the City of Visalia, Sub-recipients, Property Owners, and CHIO S
will do to Inform Persens not Likely to Apply for Housing witheut Speeial Ghuireach

T City of ¥ivalia, Suboreipionts, Propenty Dwrers, and CHOO s shall market &) programsfproieats which
one asgisicd with HOMBCDBG funds in 2 manner thet will roach oli communiny membors,

AL marketicg mtevd to any Cliy Prograse bring fupded with CHBCHHOME funds will be pablicized in both
English amd Spasish, AN merkeing materials include informadon identifying fiir tousing laws and affrmative
markoting pokicy, and will e widely disiobucd. Faqual opportunity shall be emphasized in writion materials
and orzd prosemiaiions.  Reocords will By mainained by the Ciy. Sub-Recipimme Propery Owncrs, and
CHDEY s, idemifying whar marketing maicrials are vsed, and when snd where they are distritaaczl

Fomms of markermg may include Ayers, brochures nowspeper ads. aricles and public sorvice anneunoe monts,
Ficrs and brochures may be distrivated at focal government buildings, ciher pubiic buildings and through the
roail. o5 well 25 to bosinesses that assiv thase not likely to apply withow special outmach, Adverisomonis ond
aricles pre published in nowspapers that are widely ciroelaied witkip the communiiy
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Visalia

ity of Visalia )
Ayl o Evpedimests i Fair Hovsing

Fspblish working refationships with local knding apencivs 1o aid i informing the pubtic by Taciliiaing the
drsiribution of informasionat fiers ko houschoids socking Nnancial assistance for Topairs and 2flprdalie hpusing
asEElEnNT.

Charscienistios on 21 applicams end padticipanis pre eoiicated and rwvewnd Yoy Tiy Siaff, Showld the Tty Fnd
that there s underserved scgments of the popwlation, & plan to bedler serve them will be doveloped and
implemeniod,

Maintenance of Records o Document Actions Taken te Affirmazively Merket HOME.
CDBG andfor Clty Assisted Units and to Assess Marketing Effesiiveness

) The City shalt request Suls Recipienis. Propemy Owners, and CHD0 8 of projocls assisied emder
CORGC HOME, andlor Tty (o maintain te follveing records and repen anmualy om
=  Writen descripiion of how vagsncies wine filed
¢ Copics of mailing lists. sewspaper advertisoments. fyors or ochey ponied marctizl vsed
= Photopraphs of sir dgns
¢ The reial cthmic and gonder characienistics of wnarts

The Cloy shall mamiror comiplianse with the Ony"s Affimaiive Markesing Policies and Procedures and eonsult
sith Sub-recipionts about any imprevements which noed 1o b sddrrswd. The ciy shall maintin rocords
e garding vagancics which nocurrcd during the yoar and 1he prooess psed Lo fill them.

The City will examine whether or net persons from o vanicsy of raced and cthnic groups in the City applice for
or beeame tonants of uniis thal were affirmadvely matkered, 1F she Oty finds that & vadety of cthnic proups are
represented. the Tty will asxueme that vhe aflftrmaiive marketing procedures were effecive, I one or mone
groups 81C Dol mpresented consisent wath heir mprescntation in the Oy, te Thy i roview dis procedures 1o
deicrning what Shanges. i pmy. muight be made i make the offirmative marketing offons more o fective.

Fesderad Repuimion 24 CFR 108,50 - Comphinnee Procedure for & Mirmative Fair Howsing Markeiing-
Sonctioms? stuter “Applicaats friliag io romply with the requirtmenss of these regalasons, the AFIM
vegulmion, o an AFEM sian will ke ihemsslves lable v sanction guhovized by law, regulnrivas,
agrevescnsy, Twlrs, o pelicies governiug fhe progeam purseanr @ which rre applicmion was made, includivg,
Bu wen Hanited vo. dewial af favvher pawviviparion fu Departmenraf progyitms ood refereal o ive Deporiemae of
Samrice gof suiy by ihe Unived Siaves for bnjumeiive or other appeoprigevelied™
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Ot ol Wikalia
Anzivis of Ipedive s @ Fade Bosdng

CITY OF VISALIA
FLAN FOR COMPLIAKCE WITHH
SECTION 504 OF THE REHABILIATION AT OF 1573

The City ol Visghia ensore that no sherwise qualified maividual solel by resson of 6 or her handican, shall he
eluded from parscization in. be denied the benefits of. ot be sehiscted 10 discrimination Dnder 2y PIOpTaRT acliviiy

Tecpiving fegeral fnancial sssisane from the Depannent of Mousing & Ushan Develooment The Oy of isalia

underiases achvities in the Tollowing 2reas 10 enswre complanny with Sertion 808 of dhe Retabilision At af 1973

Commun cation:
In somphiznice with the AmeTican Disahilities Al she City of Visalis provides assistane 1o individuals Tpquiring
smecial secommoedaiions io parioipaee in Council meelings by celling (559 7134512 S8 bhouns (1 advance of ihe
meeting. for Hearing-Inwpaited (8891 7134000 (TD03) 48-howrs i sdvanse of the schaduled mesting sime 10
TROLESE Sigming seTeites,

Progeam A.coessibilits:
The City of ¥izalia ensures handieap aoceesibilily 4o all crganiastion facitises sed b Cliy emplovess, Tesidenz
vigilors of the Cily of Visaha.

Erpleymvent:
The Ty of Visalie will api discriminaie 2zainst handicapned individuals in the ares of employmest znd wilk
mzke Feascnabl accommedations {or qualified handiceped applicanis and pmpiovess. Ne EIpEoYmen sl o
snquiries will be wwed o screen ol handicapred individuals excerd as directly 3elated 1o an apnlicenes ol to
perform inbrpined lunowicne.

Notifleation:
The City of Visalia notifies participants, applicants and employees by public notise and publiestions thas the City
of ¥isalz does not discriminale on the hasis of handicap in i federally assisied program and aciivities.

Enforeement:
The City of Visalia has properly adoptad and sipned peneral paticies which sizie the Oty comphes with Secrion
504

The Ciry of Visatia has designaied the Human Resources Director, 1o coordinate the City's Haual Opponunity and
Seciion 504 complisnce efforts,
1. The complaint should conlzin the following:
8y Complainunt's name, home address and 2lephone number.
by Brief description and date of alleged discriminatory action.
¢} Relief or msolution desired,

2 A complaint should be fiied within ken ¢ 1éh calendar davs of the occvmence of @i {155 calerdar avs abier
the complmznan begome s pware of the oocuTTence.

Adiviong) informanion on “Precessing Compisinis can he found on the City's webite at www .ci visalia ca us
wnder Humen Resourees Policies and Procedimes.

Self-Hvaluation:
Evatunip rontphance with Secson S04, medify pediaes and procedures thai do not meel complianze and take
cogmaciive seps 1o remedy discrimination reveaind by the sclf-cvaluaion,
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Appendix H
Continuum of Care Point in Time Survey
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Appendix I
CPMP Tool
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