
  
                                 AGENDA  

 
                    VISALIA CITY COUNCIL 

       PARKS AND RECREATION COMMISSION 
 

      Visalia Convention Center, 303 E. Acequia, Visalia, CA 
Monday, April 25, 2011 - 5:00 p.m.   

 
 
 
 
 

 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS – This is the time for members of the public to comment on any matter within 
the jurisdiction of the Visalia City Council/Parks and Recreation Commission.  The Council and 
Commissioners ask that you keep your comments brief and positive.  Creative criticism, presented with 
appropriate courtesy, is welcome.  The Council/Commissioners cannot legally discuss or take official 
action on items that are introduced today.  In fairness to all who wish to speak, each speaker from the 
public will be allowed three minutes.  Please begin your comments by stating and spelling your name and 
providing your street name. 

INTRODUCTIONS 

WORK SESSION ITEMS 

 
1.       Role of the Commission and Review of Current Parks & Recreation Commission Goals. 

Presentation by Robert Mijares, Parks and Recreation Commission Chairman (30 
minutes).  

 
2.       Overview of Parks & Recreation Department (45 minutes): 

 
a.       Current Trends & Issues (Vincent Elizondo, Director of Parks & Recreation) 
b.      Parks & Urban Forestry Operations & Maintenance (Jim Bean, Parks & Urban 

Forestry Manager) 
c.       Recreation Programs (Jeannie Greenwood, Recreation Manager) 

 
Upcoming Council Meetings 

• Monday, May 2,  2011, 4:00 Work Session, 7:00 p.m. Regular Session - City Hall Council Chambers 
707 W. Acequia 

• Monday, May 16,  2011, 4:00 Work Session, 7:00 p.m. Regular Session - City Hall Council Chambers 
707 W. Acequia 

• Monday, June 6,  2011, 4:00 Work Session, 7:00 p.m. Regular Session - City Hall Council Chambers 
707 W. Acequia 

 
In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call (559) 
713-4512 48 hours in advance of the meeting.  For Hearing Impaired call (559) 713-4900 (TDD) 48-hours in advance 
of the scheduled meeting time to request signing services.   

 
 

City Council  
Mayor:   Bob Link 
Vice Mayor: Amy Shuklian 
Council Member:  Warren Gubler 
Council Member:  Mike Lane  
Council Member:  Steve Nelsen  

Parks and Recreation Commission  
Chairperson: Robert Mijares   
Vice-Chair: Lesa Mann 
Commissioner:  Carla Calhoun 
Commissioner: Travis Griffith 
Commissioner: Jeff Boswell 
Alternate: Benjamin Filiponi 
Alternate: Robert Doi 

5:00 p.m. 



CITY OF VISALIA 
PARKS AND RECREATION COMMISSION

City Council Presentation 
April 25, 2011

CITY OF VISALIA
PARKS & RECREATION 
COMMISSION
Serving City Councils Since 1939 
Monthly meetings; some special meetings
Members serve on various City task forces
Review plans for new parks & improvements
Establish policies and rules for park users
Review of major facility use requests
Review of recreation programs and operations
Advocates for mission of parks and recreation 
Established Commission Goals For 2010-12

PARKS & RECREATION 
COMMISSION
2010-12 GOALS

Advocate For Healthy Lifestyles
Community Sense of Place
Advocate “Green” Sustainability in 
Visalia
Collaborate with other Public Entities & 
Groups
Advocate For City Recognition



GOAL #1:  ADVOCATE FOR HEALTHY 
LIFESTYLE

A. TARGET ALL AGES --- EXPAND 
OPPORTUNITIES.

B.  H.E.A.L. CITY --- HEALTHY EATING, 
ACTIVE LIVING.  

GOAL #2: COMMUNITY SENSE OF 
PLACE

A.  CONTINUE WORK TO ESTABLISH 
COMMUNITY GATHERING SPACES.

B.  INITIATE MORE POSITIVE EVENTS 
IN LOCAL NEIGHBORHOODS

GOAL #3:  ADVOCATE FOR 
“GREEN” SUSTAINABILITY

A.  GREEN CONCEPTS IN NEW 
PARK & FACILITY DESIGNS

B.  ENERGY (WATER) 
CONSERVATION

C.  CONTINUE & EXPAND 
RECYCLING



GOAL #4: COLLABORATE WITH OTHER 
ENTITIES

A. CONTINUE OUTREACH EFFORTS 
TO OTHER FORMAL BODIES IN THE 
CITY WITH SIMILAR GOALS

B. CONTINUE OUTREACH EFFORTS 
WITH OTHER PRIVATE OR NON-
PROFIT GROUPS WITH LIKE GOALS

GOAL #5:  ADVOCATE FOR CITY 
RECOGNITION

A.  PUBLIC RELATIONS PROGRAM 
TO PROMOTE CITY PARKS & 
PROGRAMS

B. LOOK TO EARN REGIONAL, 
STATE & NATIONAL AWARDS FOR 
OUTSTANDING PROGRAMS

VISALIA CITY COUNCIL

WE APPRECIATE YOUR 
SUPPORT

QUESTIONS? 











Parks & Recreation Parks & Recreation 
Emerging Trends & IssuesEmerging Trends & Issues

City Council PresentationCity Council Presentation
April 25, 2011April 25, 2011

Define the MissionDefine the Mission
““Vision For The FutureVision For The Future””

General Plan Update General Plan Update –– Recreation ElementRecreation Element
Community Input & Needs AssessmentCommunity Input & Needs Assessment
Changes In Demographics & TrendsChanges In Demographics & Trends
Park Master PlanPark Master Plan
Policies & OrdinancesPolicies & Ordinances

Trails, Greenways, & BluewaysTrails, Greenways, & Blueways



Visalia WaterwaysVisalia Waterways

City of Visalia Waterways & Trails
Waterway Miles In City Miles Owned Miles 

Developed

St. John’s 2.9 2.9 2.9

Modoc 4.0 2.1 0.6

Mill Creek 8.4 3.2 1.8

Packwood 5.8 3.2 1.0

Cameron 5.0 0.0 0.0

Goshen Trail 5.8 5.8 5.8

Santa Fe Trail 4.5 4.5 0.0

Totals 36.4 21.7 12.1

Contract Maintenance Contract Maintenance 

Mowing (1x every 2 weeks)Mowing (1x every 2 weeks)
Park Cleaning Park Cleaning 
Tree Trimming & Removals Tree Trimming & Removals 
Other Misc. Maintenance FunctionsOther Misc. Maintenance Functions
L & L DistrictsL & L Districts



Recreation: What is our Niche? Recreation: What is our Niche? 

Do Not Duplicate Other ServicesDo Not Duplicate Other Services
Redefine Our Core MissionRedefine Our Core Mission
Revenue & Cost Recovery Policies Revenue & Cost Recovery Policies 
Program Plan = Business PlanProgram Plan = Business Plan
Continually EvaluateContinually Evaluate

Volunteerism Volunteerism 

AdoptAdopt--AA--ParkPark
ChipChip--In In 
Arbor Day; LMADD; Earth Day; etc.Arbor Day; LMADD; Earth Day; etc.
Church GroupsChurch Groups
Youth coaches; RSVP; etc.Youth coaches; RSVP; etc.
““ForcedForced”” VolunteerismVolunteerism

Expand Financial OpportunitiesExpand Financial Opportunities

SponsorshipsSponsorships
User Fee EvaluationUser Fee Evaluation
GrantsGrants
InIn--Kind Donations & TradeKind Donations & Trade--OutsOuts

Note: P & R FoundationNote: P & R Foundation



Partnerships & CollaborationPartnerships & Collaboration

Formal City CommitteesFormal City Committees
Other City DepartmentsOther City Departments
NonNon--ProfitsProfits
Youth Sports GroupsYouth Sports Groups
School District & TCOESchool District & TCOE
HospitalsHospitals
Private GroupsPrivate Groups

Park Security & SafetyPark Security & Safety

Willful VandalismWillful Vandalism
GraffitiGraffiti
Gangs and/or CriminalsGangs and/or Criminals
HomelessHomeless

Division PresentationsDivision Presentations

Jim Bean, PUF ManagerJim Bean, PUF Manager
Jeannie Greenwood, Recreation ManagerJeannie Greenwood, Recreation Manager



Parks & Urban Forestry Division

Operation and Maintenance

April 25,2011

Parks DivisionParks Division
Maintenance ResponsibilitiesMaintenance Responsibilities

Staff: Fifteen fullStaff: Fifteen full--time employees and six 1000 hr/yr hourly time employees and six 1000 hr/yr hourly 
employees.employees.

•• Maintains 282.5 Acres of Developed Parks.Maintains 282.5 Acres of Developed Parks.

•• The trees in these areas are trimmed every three years, or The trees in these areas are trimmed every three years, or 
as needed.as needed.

•• Maintains Main Street and City Hall West landscape and Maintains Main Street and City Hall West landscape and 
grounds.grounds.

•• Maintains 22 acres in the Downtown area, parking lots and Maintains 22 acres in the Downtown area, parking lots and 
County Library grounds.County Library grounds.

•• Maintains 125 acres of riparian areas along the waterways Maintains 125 acres of riparian areas along the waterways 
throughout the city.throughout the city.

Park Maintenance Park Maintenance 
SubSub--contracted Servicescontracted Services

The city subThe city sub--contracts the following services: contracts the following services: 

•• Park Custodial Services / 282.5 acres / 10 restrooms / Park Custodial Services / 282.5 acres / 10 restrooms / 
$249,000 per year.  / Able Industries$249,000 per year.  / Able Industries

•• Mowing: 188 Acres of City Parks, which includes City Hall Mowing: 188 Acres of City Parks, which includes City Hall 
West and the County Library / $251,000 per year. / Perfect West and the County Library / $251,000 per year. / Perfect 
Care Landscaping.Care Landscaping.

•• Aerification: 46 acres of Sports Fields, which includes Aerification: 46 acres of Sports Fields, which includes 
Riverway Sports Park, Whitendale Park, Plaza Park and Riverway Sports Park, Whitendale Park, Plaza Park and 
Jefferson Park/ $45,000 per year. / Perfect Care Jefferson Park/ $45,000 per year. / Perfect Care 
Landscaping Landscaping 

•• Backflow testing: Annual test over 400 Irrigation Backflow testing: Annual test over 400 Irrigation 
Backflows / approx. $16,000 per year.  / Associated Backflows / approx. $16,000 per year.  / Associated 
Backflow Services Backflow Services 

•• Service and Repair of three Water features/ $37,000 per Service and Repair of three Water features/ $37,000 per 
year.  / All Season Pools   year.  / All Season Pools   



City ParkCity Park RangerRanger

•• First in Tulare CountyFirst in Tulare County

•• Weekends only Weekends only 

•• Expanding program to Expanding program to 
include an Hourly Ranger include an Hourly Ranger 
to work 2pm to work 2pm –– 10pm on 10pm on 
weekendsweekends

•• Enforces park rules:Enforces park rules:
-- Permits for bounce Permits for bounce 
houses.houses.
-- Permits for alcohol. Permits for alcohol. 
-- Keeps vehicles off Keeps vehicles off 
grass.grass.
-- Illegal parking.Illegal parking.
-- Arbor reservations.Arbor reservations.

•• Maintains 16 acres of   Maintains 16 acres of   
City Parks during the City Parks during the 
weekweek

Urban Forestry ProgramUrban Forestry Program

West Coast ArboristsWest Coast Arborists

•• $260,000 annual contract $260,000 annual contract 
to trim main arterial street to trim main arterial street 
trees throughout the city.trees throughout the city.

•• Trims landscape and Trims landscape and 
lighting district trees and lighting district trees and 
parks trees as requested.parks trees as requested.

•• 3 year cycle3 year cycle

•• Trimmed 10,385 trees in Trimmed 10,385 trees in 
2010.2010.

The City of Visalia Tree CrewThe City of Visalia Tree Crew

•• Two person crew trims Two person crew trims 
trees in the parks citywide.trees in the parks citywide.

•• 3 year cycle.3 year cycle.

•• Trimmed 2,226 trees in Trimmed 2,226 trees in 
2010.2010.

•• Urban Tree Foundation / Urban Tree Foundation / 
planted 4,500/ 5 yrsplanted 4,500/ 5 yrs

Annual Volunteer ProjectsAnnual Volunteer Projects

•• Arbor DayArbor Day

•• MakeMake--AA--
Difference DayDifference Day

•• Serve Visalia Serve Visalia 
DayDay

•• ChipChip--In In 
ProgramProgram



Playground ReplacementsPlayground Replacements

•• $672, 000 Proposition 40 grant$672, 000 Proposition 40 grant

•• Replaced 9 playgrounds cityReplaced 9 playgrounds city--widewide

Willow Glenn 

Plaza Park Constitution Park

LionLion’’s Park 2010s Park 2010

Mill Creek Garden ParkMill Creek Garden Park

• Removed parking lot 

• Installed new playground



Jefferson Park Project Jefferson Park Project –– Phase IIPhase II

• $65,000 CDBG funded

• South side sidewalk

• New basketball court

• New energy efficient lighting

• New drinking fountain 

•• Completed the C.R. Shannon Completed the C.R. Shannon 
12 acre baseball complex.12 acre baseball complex.

•• Installation of new over Installation of new over 
flow parking area. flow parking area. 

Riverway Sports Park 

Renovated Parking Lots 2010Renovated Parking Lots 2010

• Fairview Park 

• Summers Park  



No Smoking SignsNo Smoking Signs

Packwood Creek TrailPackwood Creek Trail

• Completed in the fall 2010

• County Center to Mooney Blvd

• Beautiful walk and bicycle trail

Water Smart ControllersWater Smart Controllers

• 289 Controllers in L&L

• 12 controllers in Parks

• Reduce water issues

• Reduce man-hours



Riverway Sports Park Phase III 2011Riverway Sports Park Phase III 2011

• Construction of Giddings from      
Shannon to Riverway.

• New playground

• New restroom 

• New multi-use open space.

Recreation Park Playground Renovation Recreation Park Playground Renovation 
20112011

• Universal playground
• Pirate theme
• Wheel chair swing

St. JohnSt. John’’s Riverwalk Park 2011s Riverwalk Park 2011

• $817,000 Proposition 50 
Grant 
• New 17 Space Parking lot  
• Lookout on St. John’s River 

• Several Nature Trails



““DanDan’’s Lanes Lane”” Park 2011Park 2011

• New 5.5 acre park

• New shaded playground 

• Projected completion Fall 2011

Creekside Park 2012Creekside Park 2012

• McAuliff and Tulare

• 4.0 acre park

• Covered playground  

• Completed June 2012

Challenges in Challenges in 
Parks and Urban ForestryParks and Urban Forestry

•• Deferred Maintenance: Capital Deferred Maintenance: Capital 
Improvement Project funding has Improvement Project funding has 
decreased in the park system.  decreased in the park system.  

•• Conserving water (smart controllers) Conserving water (smart controllers) 

•• Vandalism & graffiti/ Increased cost Vandalism & graffiti/ Increased cost 

•• BiBi--weekly mowing/ Mow weekly weekly mowing/ Mow weekly 

•• Four fullFour full--time positions are time positions are 
vacant/Parks and Urban Forestryvacant/Parks and Urban Forestry

•• Maintaining a satisfactory level of Maintaining a satisfactory level of 
maintenance in parks and urban maintenance in parks and urban 
forestry with reduced funding and forestry with reduced funding and 
personnel.personnel.

•• Additional 27 acres added, 16.5 acres Additional 27 acres added, 16.5 acres 
FY 10/11 & 10.5 acres in FY 11/12FY 10/11 & 10.5 acres in FY 11/12

•• No additional personnel for added No additional personnel for added 
acreage.acreage.



Arbor Day 2011Arbor Day 2011
May 7, 2011May 7, 2011

Questions?Questions?



2011 Joint Meeting
Visalia City Council

Visalia Parks & Recreation Commission

Recreation Division Update
Jeannie Greenwood, Recreation Manager

Monday, April 25, 2011

Improve Quality of 
Life
Healthy Lifestyles
Environmentally 
friendly practices
Social Needs
Financially 
responsible

CITY OF

CITY OF

CITY OF

CITY OFVISALIA
VISALIA
VISALIA
VISALIA



Recreation Division 
Professional Staff

2010-12 1993-94 1976-77

Managers 1 0 1

Supervisors 3 5 3

Coordinators 3 6 6

Assistants 0 1 0

Total Full Time 7 12 10

2 Clerical/Support staff
150+ Hourly Employees

Youth Sports
Adult Sports
Aquatics
Athletic Facility Mgmt.
Provident Skate Park



Adult Sports Team Registration

Number of Teams
Program 2009 2010

Softball 362 366
Basketball 45 62
Soccer 60 80
Volleyball 28 34
Tournaments 34 32
Running Events 290 495

Riverway Sports Park
Jefferson Park
Plaza Park
Whitendale Park
Fairview Park

Facility Challenges
Demand
Park Maintenance
Public Education

Swim Lessons 726 lessons in 2009-10
Swim Teams 488 swimmers last summer
Classes 2,256 participants



Tiny Tots
Youth Enrichment Classes
Day Camp & Specialty Camps
After School Programs
Manuel Hernandez Community 
Center
The PULSE
The LOOP
Teen Programs

Corporate Games
Movies in the Park
Eggstravaganza
Dia del Nino
Father Daughter Dance
Mother’s Day Campout
4th of July
Summer Night Lights
Swim & Movie Nights

“Live & Play” recreation guide sent to 50,000 homes 3 
times annually (Spring, Summer & Fall/Winter)
594 Fans on our Facebook Page (up from 450 in 
November)
Department Newsletter emailed to 3671 participants (up 
from 2500 in November) twice monthly (1st & 15th)

Online Registration 
(number of registrations accepted online per year)
2008 2009 2010
151 607 969



Park Rentals
Recreation Center Rentals 
& Contract Mgmt.
Special Event Committee

Arbor Rentals

2008 795
2009 789
2010 843

Amenity based fee structure
Additional charges for bounce houses and alcohol

Wittman Center (Proteus)
Plaza Park Raceway (Plaza Racing Assoc)
YMCA at the Anthony Community Center
Tulare County Office of Education (TCOE) at 
the Fairview Center and Manuel F. 
Hernandez Community Center (Day Care)
Lincoln Oval Service Center (Visalia Rescue 
Mission)
Many others…



Number of events:
2008 57
2009 85
2010 71

Health & Wellness Programs
Adult Enrichment Classes
Senior Services

Fitness Classes
Get Fit Visalia Program
Running Events & Triathlon
Healthy Visalia Committee



Art 
Dance Classes
Computer Classes
Ping Pong Leagues & Tournaments

Senior Meal Program
Programs & Classes
Special Events

Senior Advisory Committee
VUSD Health Committee
Healthy Visalia Committee
Multi Agency Gang Task Force Committee
Golf Course Advisory Committee
Special Events Committee
Cal Ripken World Series Planning Committee



Budget Cutbacks
› Unfilled positions, 

providing the same 
(or more) services 
with less staff

› Council direction to 
generate $100,000 in 
new revenue

› Continuing to 
minimize expenses

2008-09 2009-10

Revenues $1,325,775 $1,232,080

Expenses $2,564,429 $2,077,474

Variance over 
prior year

-$158,452 -$393,260

Cost Recovery 52% 59%

Health & Wellness
› Obesity
› Diabetes

Our Role:
Promote & Foster Physical Activity

Healthy Choices - Nutrition



Gang Prevention
› Manuel F. Hernandez Community Center
› The Loop
› Neighborhood Youth Counselors
› Jobs for Youth Program
› Summer Night Lights Program

CITY OF

CITY OF

CITY OF

CITY OFVISALIA
VISALIA
VISALIA
VISALIA
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