
REPORT TO CITY OF VISALIA PLANNING COMMISSION 
 
HEARING DATE: February 13, 2023 
 
PROJECT PLANNER: Josh Dan, Associate Planner 
  Phone No.: (559) 713-4003 
  E-mail: josh.dan@visalia.city 

SUBJECT: Conditional Use Permit No. 2022-19: A request by the Visalia Unified School 
District to convert the former Grace Community Church campus into the Visalia 
Charter Independent Study program, including new gates around the campus. 
The project site is located at 424 North Lovers Lane, on the northeast corner of 
North Lovers Lane and East Mill Creek Parkway. (APN: 103-271-032). 

STAFF RECOMMENDATION 
Staff recommends approval of Conditional Use Permit No. 2022-19 based on the findings and 
conditions in Resolution No. 2022-46. Staff’s recommendation is based on the conclusion 
project’s consistency with the policies of the City’s General Plan and Zoning Ordinance. 

RECOMMENDED MOTION 
I move to approve Conditional Use Permit No. 2022-19 based on the findings and conditions in 
Resolution No. 2022-46. 

PROJECT DESCRIPTION 
Conditional Use Permit No. 2022-19 is a request by the Visalia Unified School District (VUSD) to 
reuse the former Grace Community Church campus located at 424 North Lovers Lane for their 
Visalia Charter Independent Study (VCIS) Facility. The site currently has four existing buildings 
which the district will be using as Administration / Training Building measuring 29,077 square 
feet, a Multi-Purpose Building measuring 10,500 square feet, and two portable buildings 
measuring 1,920 square feet and 2,880 square feet respectably as shown on the Site Plan in 
Exhibit “A”.  
The Operational Statement (see Exhibit “B”) details the former church campus will be used for 
the school districts independent study program center for students in grades 9-12. There are 
634 enrolled students in this program, and the school district identifies approximately 200 
students will be on-site throughout the day in one-to-two-hour intervals fluctuating about every 
two hours resulting in about 50 to 60 students at the facility at any given time. The Operational 
Statement further details that primary access to the site for student drop off and pick up will be 
from Lovers Lane. A drop off area will be established to the east of the Multi-Purpose Building 
and vehicles will be expected to leave the site via the Millcreek Parkway access point on the 
south side of the project site. Additionally, it details that a seven-foot-high decorative fence will 
be installs around the perimeter of the site security purposes. The fence is located outside the 
required setback along both street frontages (i.e., Lovers Lane and Millcreek Parkway).  
As shown on the floor plan (see Exhibit “C”), the interior of the Administrative / Training Building 
will be remodeled to accommodate offices, storage, various course classrooms, and limited 
counseling room areas. Other on-site improvements include minor exterior repairs to the cement 
plaster finish where needed, maintenance of the mature on-site landscaping along the building’s 
periphery, and minor alterations to the parking lot to facilitate effective vehicular flow on site. 
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BACKGROUND INFORMATION 
General Plan Land Use Designation: Public / Institutional 
Zoning: QP (Quasi-Public Zone) 
Surrounding Zoning and Land Use: North: QP / Church of Jesus Christ of Latter-day 

Saints 
 South: QP / Mill Creek Parkway / Mill Creek Park  
 East: R-1-5 (Single-Family Residential, 5,000 sq. ft. 

min site area) – Mill Creek Village Subdivision 
 West: R-1-5 & R-M-3 (Single-Family Residential, 

5,000 sq. ft. min site area & Multi-family 
Residential, 1,200 sq. ft. min site area) / N. 
Lovers Lane – Single-family Residential 

Environmental Document Categorical Exemption No. 2022-44 
Site Plan: Site Plan Review No. 2022-48 

RELATED PROJECTS 
Conditional Use Permit No. 2010-05, a request by VUSD to establish a charter independent 
study program at 1821 West Meadow Avenue, was approved by the Planning Commission per 
Resolution No. 2010-15, on May 24, 2010. 

PROJECT EVALUATION 
Staff recommends approval of the Conditional Use Permit No. 2022-19, as conditioned, based 
on the project’s consistency with the General Plan Land Use and the Zoning Ordinance. 
Land Use Compatibility 
The General Plan describes that the Public / Institutional land use classification applies to lands 
owned by public entities, including City Hall and other City buildings, County buildings, schools, 
the Municipal Airport, and hospitals. Specifically, Land Use Policy LU-P-108 supports the 
designation of land for Public/Institutional uses including city, county, and other government 
buildings as well as schools. Additionally, the General Plan Parks, Schools, Community 
Facilities, and Utilities element details in several policies the promotion of educational 
alternatives, like charter schools, in the following policies: 

PSCU-P-34: Coordinate land use and development with school location and site design, 
working with the Visalia Unified School District and other districts to ensure 
that adequate facilities are available and integrated with neighborhoods. 

PSCU-P-39: Promote the location and development of vocational and trade schools and 
alternative and continuing education programs such as Visalia Charter 
Independent Study.  

PSCU-P-44: Support efforts to involve youth in leadership and job training programs. 
Staff recommends that the Planning Commission find that the proposed facility is consistent with 
directly applicable General Plan Policies. Repurposing the facility and establishing a Visalia 
Charter Independent Study Facility would be in keeping with the City of Visalia’s goals and 
polices of coordinating with the school district to offer alternative education facilities. 



 

The school district has elected to reuse and remodel a vacant building rather than construct a 
new facility. Although the Land Use Element of the General Plan does not specifically identify 
policies that promote the reuse of vacant facilities the City encourages this practice because 
City services are already in place. In addition, reuse of a vacant building prevents the structure 
from falling into a dilapidated state which can become a public nuisance to the surrounding 
neighborhood and community. 
Parking 
Pursuant to Section 17.34.020.C.3, of the Visalia Municipal Code (VMC) High schools are 
required to provide one parking space for each employee plus seven parking spaces for each 
classroom. The Operational Statement (Exhibit “A”) details that there will be 50 staff members 
on-site at any given time, requiring a minimum of 50 parking stalls, and the Floor Plan (Exhibit 
“C”) depicts at least 10 classrooms (i.e.: Spanish, English, math, and science) requiring 70 
parking stalls. Based on the number of employees and classrooms, a total of 120 parking 
spaces are required. The existing parking field on the project site provides 358 stalls, far 
exceeding the minimum requirement for the proposed school use.  
Access and Connectivity 
Existing access points on the site at Lovers Lane and Mill Creek Parkway will be utilized without 
the need to add additional vehicular driveways. Primary access to the site will be from Lovers 
Lane, as detailed in the Operational Statement (Exhibit “B”), with most vehicles exiting onto Mill 
Creek Parkway. The 7.67-acre site provides significant area to establish the onsite student drop-
off, expressed in the Operational Statement (Exhibit “B”). Furthermore, the applicant has worked 
with the City’s Traffic Engineer satisfying concerns regarding trip generation changes in relation 
to this change in use. 
Landscaping and Lighting and Fencing 
The applicant has expressed, via the operational statement (Exhibit “B”), that all landscaped 
spaces across both street frontages and onsite are mature and are not expected to be removed 
or altered with the request. Additionally, there are no expected changes to onsite lighting. 
However, perimeter fencing will be installed for security purposes. The proposed seven-foot-tall 
decorative metal fence is consistent with the fence height and placement requirements 
established in municipal code Chapter 17.36 Fences, Walls and Hedges for similar uses.   
Environmental Review 
The requested action is considered Categorically Exempt under Section 15301 of the Guidelines 
for the Implementation of the California Environmental Quality Act (CEQA). (Categorical 
Exemption No. 2022-44). Projects determined to meet this classification consist of the operation, 
repair, maintenance, permitting, leasing, licensing, or minor alteration of existing public or 
private structures, facilities, mechanical equipment, or topographical features, involving 
negligible or no expansion of the use beyond that existing at the time of the lead agency’s 
determination.  The types of “existing facilities” itemized in the Class 1 are not intended to be all-
inclusive of the types of projects. 
 
 
 
 



 

RECOMMENDED FINDINGS  
1. That the proposed project will not be detrimental to the public health, safety, or welfare, or 

materially injurious to properties or improvements in the vicinity. 
2. That the proposed conditional use permit is consistent with the policies and intent of the 

General Plan and Zoning Ordinance.  Specifically, the project is consistent with the required 
findings of Zoning Ordinance Section 17.38.110: 
a. The proposed location of the conditional use permit is in accordance with the objectives 

of the Zoning Ordinance and the purposes of the zone in which the site is located. Reuse 
of the site provides an opportunity for the school district to provide alternative learning 
options to the community. The surrounding project site has adequate separation and 
buffering to the residences to the east. 

b. The proposed location of the conditional use and the conditions under which it would be 
operated or maintained will not be detrimental to the public health, safety, or welfare, or 
materially injurious to properties or improvements in the vicinity. The proposed use of the 
site as a Charter Independent Study Facility will provide youth job training opportunities 
and is found to integrate nicely with the surrounding residential neighborhoods. 

3. That the project is considered Categorically Exempt under Section 15301 of the Guidelines 
for the Implementation of the California Environmental Quality Act (CEQA).  (Categorical 
Exemption No. 2022-44). 

 

RECOMMENDED CONDITIONS OF APPROVAL 
1. That the site shall be developed consistent with the comments and conditions of the Site 

Plan Review Committee, as set forth under Site Plan No. 2022-048. 
2. That the use shall be operated in substantial compliance with the site plan, operational 

statement, and floor plan in Exhibits “A”, “B”, and “C”. 
3. All new building signage shall require a separate building permit. 
4. That substantial changes to the site plan and/or operational plan, or an intensification of the  

use, may require evaluation by the Site Plan Review committee and/or an amendment to this 
Conditional Use Permit. 

5. That all applicable federal, state and city laws, codes and ordinances be met. 
 

APPEAL INFORMATION 
According to the City of Visalia Zoning Ordinance Section 17.02.145, an appeal to the City 
Council may be submitted within ten days following the date of a decision by the Planning 
Commission. An appeal with applicable fees shall be in writing and shall be filed with the City 
Clerk at 220 North Santa Fe Street Visalia California. The appeal shall specify errors or abuses 
of discretion by the Planning Commission, or decisions not supported by the evidence in the 
record. The appeal form can be found on the city’s website www.visalia.city or from the City 
Clerk. 
 
 

http://www.visalia.city/


 

Attachments: 
• Related Plans and Policies 

• Resolution No. 2022-46 

• Exhibit “A” –Site Plan 

• Exhibit “B” – Operational Statement  

• Exhibit “C” – Floor Plan 

• Exhibit “D” – Fence Detail 

• Site Plan Review No. 2022-48 Comments 

• General Land Use Plan Map 

• Zoning Map 

• Aerial Map 

• Location Map 



 

Environmental Document # 2022-44 
NOTICE OF EXEMPTION 

City of Visalia 
315 E. Acequia Ave. 
Visalia, CA 93291 

 
To: County Clerk 
 County of Tulare 
 County Civic Center 
 Visalia, CA  93291-4593 
Conditional Use Permit No. 2022-19 
PROJECT TITLE  
 
424 North Lovers Lane (APN: 103-271-032) 
PROJECT LOCATION  
 
Visalia  Tulare 
PROJECT LOCATION - CITY  COUNTY 
 
A request by the Visalia Unified School District to convert the former Grace Community Church 
campus into the Visalia Charter Independent Study program 
DESCRIPTION - Nature, Purpose, & Beneficiaries of Project 
 
City of Visalia 
NAME OF PUBLIC AGENCY APPROVING PROJECT 
 
Visalia Unified School District, 5000 W. Cypress Ave., Visalia, CA 93277 
NAME AND ADDRESS OF APPLICANT CARRYING OUT PROJECT 
 
Same as above 
NAME AND ADDRESS OF AGENT CARRYING OUT PROJECT 
 
EXEMPT STATUS: (Check one) 

 Ministerial - Section 15268 
 Emergency Project - Section 15269 
 Categorical Exemption - State type and Section number: Section 15301 
 Statutory Exemptions- State code number:       

A request to re-use a vacant former church campus as a charter independent study without 
expansion. Improvements include minor exterior upkeep and installation of perimeter fencing for 
security purposes. 
REASON FOR PROJECT EXEMPTION 
Josh Dan, Associate Planner   (559) 713-4003 
CONTACT PERSON  AREA CODE/PHONE 
   
February 13, 2023   
DATE  ENVIRONMENTAL COORDINATOR 
  Brandon Smith, AICP 
 



 

Related Plans & Policies 
Conditional Use Permits 

(Section 17.38) 
 
17.38.010  Purposes and powers 
 In certain zones conditional uses are permitted subject to the granting of a conditional use permit. 
Because of their unusual characteristics, conditional uses require special consideration so that they may 
be located properly with respect to the objectives of the zoning ordinance and with respect to their effects 
on surrounding properties. In order to achieve these purposes and thus give the zone use regulations the 
flexibility necessary to achieve the objectives of this title, the planning commission is empowered to grant 
or deny applications for conditional use permits and to impose reasonable conditions upon the granting 
of such permits. (Prior code § 7525) 
17.38.020  Application procedures 

A. Application for a conditional use permit shall be made to the planning commission on a form 
prescribed by the commission which shall include the following data: 

1. Name and address of the applicant; 
2. Statement that the applicant is the owner of the property or is the authorized agent of the owner; 
3. Address and legal description of the property; 
4. The application shall be accompanied by such sketches or drawings as may be necessary by the 

planning division to clearly show the applicant's proposal; 
5. The purposes of the conditional use permit and the general description of the use proposed; 
6. Additional information as required by the historic preservation advisory committee. 
B. The application shall be accompanied by a fee set by resolution of the city council sufficient to 

cover the cost of handling the application. (Prior code § 7526) 
17.38.030  Lapse of conditional use permit 
 A conditional use permit shall lapse and shall become void twenty-four (24) months after the date 
on which it became effective, unless the conditions of the permit allowed a shorter or greater time limit, or 
unless prior to the expiration of twenty-four (24) months a building permit is issued by the city and 
construction is commenced and diligently pursued toward completion on the site which was the subject of 
the permit. A permit may be renewed for an additional period of one year; provided, that prior to the 
expiration of twenty-four (24) months from the date the permit originally became effective, an application 
for renewal is filed with the planning commission. The commission may grant or deny an application for 
renewal of a conditional use permit. In the case of a planned residential development, the recording of a 
final map and improvements thereto shall be deemed the same as a building permit in relation to this 
section. (Ord. 2001-13 § 4 (part), 2001: prior code § 7527) 
17.38.040  Revocation 
 Upon violation of any applicable provision of this title, or, if granted subject to a condition or 
conditions, upon failure to comply with the condition or conditions, a conditional use permit shall be 
suspended automatically. The planning commission shall hold a public hearing within sixty (60) days, in 
accordance with the procedure prescribed in Section 17.38.080, and if not satisfied that the regulation, 
general provision or condition is being complied with, may revoke the permit or take such action as may 
be necessary to insure compliance with the regulation, general provision or condition.  Appeals of the 
decision of the planning commission may be made to the city council as provided in Section 17.38.120. 
(Prior code § 7528) 
 
 
 



 

17.38.050  New application 
 Following the denial of a conditional use permit application or the revocation of a conditional use 
permit, no application for a conditional use permit for the same or substantially the same conditional use 
on the same or substantially the same site shall be filed within one year from the date of denial or 
revocation of the permit unless such denial was a denial without prejudice by the planning commission or 
city council. (Prior code § 7530) 
17.38.060  Conditional use permit to run with the land 
 A conditional use permit granted pursuant to the provisions of this chapter shall run with the land 
and shall continue to be valid upon a change of ownership of the site or structure which was the subject 
of the permit application subject to the provisions of Section 17.38.065. (Prior code § 7531) 
17.38.065  Abandonment of conditional use permit 
 If the use for which a conditional use permit was approved is discontinued for a period of one 
hundred eighty (180) days, the use shall be considered abandoned and any future use of the site as a 
conditional use will require the approval of a new conditional use permit. 
17.38.070  Temporary uses or structures 

A. Conditional use permits for temporary uses or structures may be processed as administrative 
matters by the city planner and/or planning division staff. However, the city planner may, at 
his/her discretion, refer such application to the planning commission for consideration. 

B. The city planner and/or planning division staff is authorized to review applications and to issue 
such temporary permits, subject to the following conditions: 

1. Conditional use permits granted pursuant to this section shall be for a fixed period not to exceed 
thirty (30) days for each temporary use not occupying a structure, including promotional 
enterprises, or six months for all other uses or structures. 

2. Ingress and egress shall be limited to that designated by the planning division. Appropriate 
directional signing, barricades, fences or landscaping shall be provided where required. A security 
officer may be required for promotional events. 

3. Off-street parking facilities shall be provided on the site of each temporary use as prescribed in 
Section 17.34.020. 

4. Upon termination of the temporary permit, or abandonment of the site, the applicant shall remove 
all materials and equipment and restore the premises to their original condition. 

5. Opening and closing times for promotional enterprises shall coincide with the hours of operation 
of the sponsoring commercial establishment. Reasonable time limits for other uses may be set by 
the city planner and planning division staff. 

6. Applicants for a temporary conditional use permit shall have all applicable licenses and permits 
prior to issuance of a conditional use permit. 

7. Signing for temporary uses shall be subject to the approval of the city planner. 
8. Notwithstanding underlying zoning, temporary conditional use permits may be granted for fruit 

and vegetable stands on properties primarily within undeveloped agricultural areas. In reviewing 
applications for such stands, issues of traffic safety and land use compatibility shall be evaluated 
and mitigation measures and conditions may be imposed to ensure that the stands are built and 
are operated consistent with appropriate construction standards, vehicular access and off-street 
parking. All fruits and vegetables sold at such stands shall be grown by the owner/operator or 
purchased by said party directly from a grower/farmer. 

C. The applicant may appeal an administrative decision to the planning commission. (Ord. 9605 § 30 
(part), 1996: prior code § 7532) 

 



 

 
17.38.080  Public hearing--Notice 

A. The planning commission shall hold at least one public hearing on each application for a 
conditional use permit. 

B. Notice of the public hearing shall be given not less than ten days nor more than thirty (30) days 
prior to the date of the hearing by mailing a notice of the time and place of the hearing to property 
owners within three hundred (300) feet of the boundaries of the area occupied or to be occupied 
by the use which is the subject of the hearing, and by publication in a newspaper of general 
circulation within the city. (Prior code § 7533) 

17.38.090  Investigation and report 
 The planning staff shall make an investigation of the application and shall prepare a report 
thereon which shall be submitted to the planning commission. (Prior code § 7534) 
17.38.100  Public hearing--Procedure 
 At the public hearing the planning commission shall review the application and the statement and 
drawing submitted therewith and shall receive pertinent evidence concerning the proposed use and the 
proposed conditions under which it would be operated or maintained, particularly with respect to the 
findings prescribed in Section 17.38.110. The planning commission may continue a public hearing from 
time to time as it deems necessary. (Prior code § 7535) 
17.38.110  Action by planning commission 

A. The planning commission may grant an application for a conditional use permit as requested or in 
modified form, if, on the basis of the application and the evidence submitted, the commission 
makes the following findings: 

1. That the proposed location of the conditional use is in accordance with the objectives of the 
zoning ordinance and the purposes of the zone in which the site is located; 

2. That the proposed location of the conditional use and the conditions under which it would be 
operated or maintained will not be detrimental to the  public health, safety or welfare, or materially 
injurious to properties or improvements in the vicinity. 

B. A conditional use permit may be revocable, may be granted for a limited time period, or may be 
granted subject to such conditions as the commission may prescribe. The commission may grant 
conditional approval for a permit subject to the effective date of a change of zone or other 
ordinance amendment. 

C. The commission may deny an application for a conditional use permit. (Prior code § 7536) 
17.38.120  Appeal to city council 
 The decision of the City planning commission on a conditional use permit shall be subject to the 
appeal provisions of Section 17.02.145. (Prior code § 7537)  (Ord. 2006-18 § 6, 2007) 
17.38.130  Effective date of conditional use permit 

 A conditional use permit shall become effective immediately 
when granted or affirmed by the council, or upon the sixth working day following the granting of the 
conditional use permit by the planning  commission if no appeal has been filed.(Prior code § 7539) 



Resolution No. 2022-46 

RESOLUTION NO. 2022-46 
 

A RESOLUTION OF THE PLANNING COMMISSION OF THE  
CITY OF VISALIA APPROVING CONDITIONAL USE PERMIT NO. 2022-19, A 

REQUEST BY THE VISALIA UNIFIED SCHOOL DISTRICT TO CONVERT THE 
FORMER GRACE COMMUNITY CHURCH CAMPUS INTO THE VISALIA CHARTER 

INDEPENDENT STUDY PROGRAM, INCLUDING NEW GATES AROUND THE 
CAMPUS. THE PROJECT SITE IS LOCATED AT 424 NORTH LOVERS LANE, ON 
THE NORTHEAST CORNER OF NORTH LOVERS LANE AND EAST MILL CREEK 

PARKWAY. (APN: 103-271-032) 
 

 WHEREAS, Conditional Use Permit No. 2022-19, is request by the Visalia Unified 
School District to convert the former Grace Community Church campus into the Visalia 
Charter Independent Study program, including new gates around the campus. The project 
site is located at 424 North Lovers Lane, on the northeast corner of North Lovers Lane 
and East Mill Creek Parkway. (APN: 103-271-032); and 
 
 WHEREAS, the Planning Commission of the City of Visalia, after duly published 
notice did hold a public hearing before said Commission on February 13, 2023; and 
 
 WHEREAS, the Planning Commission of the City of Visalia finds the Conditional 
Use Permit to be in accordance with Chapter 17.38.110 of the Zoning Ordinance of the 
City of Visalia based on the evidence contained in the staff report and testimony 
presented at the public hearing; and 
 
 WHEREAS, the Planning Commission finds the project to be Categorically Exempt 
consistent with the California Environmental Quality Act (CEQA) and City of Visalia 
Environmental Guidelines. 
 
 NOW, THEREFORE, BE IT RESOLVED that the project is exempt from further 
environmental review pursuant to CEQA Section 15301. 
 
 NOW, THEREFORE, BE IT FURTHER RESOLVED that the Planning 
Commission of the City of Visalia makes the following specific findings based on the 
evidence presented: 
1. That the proposed project will not be detrimental to the public health, safety, or welfare, 

or materially injurious to properties or improvements in the vicinity. 
2. That the proposed conditional use permit is consistent with the policies and intent of 

the General Plan and Zoning Ordinance.  Specifically, the project is consistent with 
the required findings of Zoning Ordinance Section 17.38.110: 
a. The proposed location of the conditional use permit is in accordance with the 

objectives of the Zoning Ordinance and the purposes of the zone in which the site 
is located. Reuse of the site provides an opportunity for the school district to 
provide alternative learning options to the community. The surrounding project site 
has adequate separation and buffering to the residences to the east. 

b. The proposed location of the conditional use and the conditions under which it 
would be operated or maintained will not be detrimental to the public health, safety, 
or welfare, or materially injurious to properties or improvements in the vicinity. The 
proposed use of the site as a Charter Independent Study Facility will provide youth 



Resolution No. 2022-46 

job training opportunities and is found to integrate nicely with the surrounding 
residential neighborhoods. 

3. That the project is considered Categorically Exempt under Section 15301 of the 
Guidelines for the Implementation of the California Environmental Quality Act (CEQA).  
(Categorical Exemption No. 2022-44). 
BE IT FURTHER RESOLVED that the Planning Commission hereby approves the 

Conditional Use Permit on the real property here described in accordance with the terms 
of this resolution under the provisions of Section 17.38.110 of the Ordinance Code of the 
City of Visalia, subject to the following conditions: 
 
1. That the site shall be developed consistent with the comments and conditions of the 

Site Plan Review Committee, as set forth under Site Plan No. 2022-048. 
2. That the use shall be operated in substantial compliance with the site plan, operational 

statement, and floor plan in Exhibits “A”, “B”, and “C”. 
3. All new building signage shall require a separate building permit. 
4. That substantial changes to the site plan and/or operational plan, or an intensification 

of the use, may require evaluation by the Site Plan Review committee and/or an 
amendment to this Conditional Use Permit. 

5. That all applicable federal, state and city laws, codes and ordinances be met. 





OPERATIONAL STATEMENT 

Visalia Unified School District – Grace Community Church Adaptive Reuse 

Visalia Charter Independent Study Facility 

 

Prepared by Paul Halajian Architects 

Dated:  6/10/2022 

 

Project Information 

Applicant/Owner: Visalia Unified School District 

 Steven Pena 

 5000 W. Cypress Ave. 

 Visalia, CA 93277 

 559-730-7350 

 

Project Address: 424 N. Lovers Lane 

 Visalia, CA 93292 

 

Project Information: APN: 103-271-032 

 Zoning:  Quasi-Public 

 Area:  7.67 Acres 

 

Architect: Paul Halajian Architects 

 389 Clovis Ave., Suite 100 

 Clovis, CA 93619 

 

Nature of the Operation 

The applicant, Visalia Unified School District (VUSD), request to repurpose Grace Community Church into 

an independent study program center for students in grades 9-12.  This facility provides a location to 

receive the resources, counseling, and hands on education for students and parents participating in the 

independent study program.  The program will provide tutoring spaces for language arts, math, and 

science.  VUSD will also provide programs for home cooking, theatrical performance, nursing, dance, and 

studio.   Support spaces include library, fitness, individual counseling, and outdoor playground.  A day 

care facility will also be provided for assistance to the teen parents enrolled in the program.  

 

The proposed independent study center layout will remain similar to the current layout with the following 

changes.  The open assembly room will be separated into individual and open offices for staff to meet 

with students one on one.  The operable accordion partitions will be replaced with permanent partitions.  

The lobby will be reconfigured to become part of the administration offices.   

 

Life Skills Room: The Life Skills Room provides independent study students important 

daily skills for independent living.  Such skills include parental support, 

cooking, finance, etc.  The Life Skills Room’s kitchens were modeled 

after a traditional residential home kitchen layout with range/oven units, 

sinks, microwave oven, exhaust hood, and work counter.  The kitchen is 



not intended for commercial food applications and distribution.  No frying 

and selling will be done from this room.  Anticipated number of student 

enrollment is approximately 10 to 12.   

 

Child Development Rooms: The parental program is to help teen parents learn to provide for and 

guide their children. This includes assistances in developing a nurturing 

home, developing job skills to obtain a job or a career, and self-sufficient 

skills to succeed.   

 

 The prenatal program is design to help pregnant teens complete their 

high school education while preparing them to care for their future child. 

 

Health Science (CNA): The Health Science program assists students in a pathway to receive 

their Certified Nursing Assistant Certification.  This includes training as a 

medical assistant which covers anatomy and physiology, as well as the 

daily operation of a medical office.  Anticipated number of student 

enrollment is approximately 15. 

 

Science Rooms: The Science Rooms is a component of the Science, Technology, 

Engineering, Mathematics, and CNA program.  This will provide the 

student laboratory experience in biology, chemistry, and anatomy & 

physiology. Hazardous material use is limited to small amounts for 

demonstration only.  Chemicals will not be stored on site but delivered on 

day of presentation and removed and disposed off site.  Anticipated 

number of student enrollment is approximately 24.   

 

Core Lab: The Core Labs room is a designated support classroom intended to 

provide direct instruction and support for students enrolled in an 

independent study course that does not have a designated classroom 

instruction component. Anticipated number of student enrollment is 

approximately 15. 

 

General Room (IM): General rooms are to provide students instruction, support, assistance, 

direction, and tutoring in core curriculum studies such as English, 

Literature, Science, Mathematics, History, and Social Science.  

Anticipated number of student enrollment for each subject is 

approximately 24. 

 

Foreign Language Room: The Spanish room is to provide students the opportunity to learn 

Spanish.  The program will begin with the focus on communications, 

listening, writing, and speaking.   Anticipated number of student 

enrollment is approximately 24. 

 

Performing Arts: This program covers serval career pathways such as Dance,  

(Theater, Dance, & Gym): Choreography, Theater, Music, and Stage Technology.  Performing Arts 

program will be in several rooms including the Multi-Purpose Room, 

Dance Room, and Gym.  Each space to provide the student to 

concentrate on specific elements of their pathway.  The Multi-Purpose 

Room (Theater) will provide the setting for Acting, Stage Design, 

Production, and Technology.  The Dance Studio will be used for dance, 

choreography and professional dance development.  The gym will be 



used for core and strength training.  Anticipated number of student 

enrollment will vary. 

 

Visual Arts Room: This provides the students a location to expand their visual 

communication skills through photography, drawings, 3D art, and 

painting.   Anticipated number of student enrollment is approximately 24. 

 

Offices: The individual and open offices is to provide each student a space for 

individual counseling and monitoring of the student home school 

progress to ensure they are meeting their expectations.  This also offers 

them opportunity for one-on-one training as well as Zoom meetings too.   

 

Portable Buildings: Portable Building #1 will be the Clothing Closet and Food Pantry for 

students that are part of the Parenting and Prenatal program.  This is to 

provide them with assistance with clothing for job interviews and food 

staples to ensure a healthy home environment.   

 

 Portable Building #2 will be used as an extension of the open office with 

conference room, testing area, staff lounge, and work room.   

 

 No work to be done on the portable buildings.     

 

Hours of Operation 

Monday to Friday (Students): 7:30 am to 5:00 pm. 

 

Average time for students to be on site is 1-2 hours for activities, training, 

tutoring, and counseling.  Students will be home for most of the school 

day. 

 

Monday to Friday (Staff): 7:30 am to 5:00 pm. 

 

Special Events:   Occasional after 8:00 am to 9:00 pm. 

 

Traffic Information 

Staff: Approximately 50 staff will arrive and depart during operational hours.  

 

Students: Approximately 50 – 60 students will be arriving and leaving the site every 

2 hours cycle. Students will arrive by passenger vehicles or walk from 

adjacent community. Students will be dropped off at the loading and 

unloading zone.  Some students will park in the parking lot for their 

duration of their stay.  

 

 Traffic generated will be steady throughout the day instead of a large 

inflow in the morning and large outflow in the afternoon. 

 

 

  



Landscaping  

Existing Existing landscaping and planting is mature and well established.  No 

changes to the landscape will be done. Site work does not affect the 

existing landscape and planting.  No new landscaping is proposed to be 

added as part of the work.  

 

 

Employees and Students 

Staff: 85 full time and part time staff.  Not all staff will be at the facility at the 

same time. 

 

Students: 634 total enrolled students in this program.  Approximately 200 students 

will be on site throughout the day for 1 to 2 hours a day fluctuating about 

every 2 hours.  Therefore, there may be only 50 to 60 students at the 

facility at a given time.   

 

 

Access to the Site and Parking 

Primary entrance will be from Lovers Lane for student drop off and pick up.  A drop off area on the east 

side of the Multi-Purpose Building will be created within the site for student access.  Vehicles will leave 

the site on Millcreek Parkway.  For security purpose, the gates will be closed during off hours.   

 

Because students rotate throughout the day, there will not be a vehicular congregation at the beginning or 

end of the day.   

 

Deliveries will consist of supplies for use as part of the school curriculum daily.  There will not be any 

large delivery vehicles on site.   

 

Approximately 358 parking stalls area available on site.  Eight accessible stalls will need to be modified to 

meet current accessible requirements.   

 

No changes to the site lighting will be required.   

 

Fencing and Playfields:   

A 7’-0” high decorative fence will be required to surround the site for security purpose during the day and 

night.  This fence will also be required around the parking lot, children’s play field, play yard, and 

basketball courts.  The gates will be open during business hours by facility personal.  For security 

purpose, a safe dispersal area will be provided at the basketball courts.   

 

The existing play yard will be remaining for younger children on the south side of the site.  A future 

basketball court will be provided for older children on the east side of the site.   

 

Equipment Used:   

No heavy equipment will be used on site.  

 



Supplies and Materials Stored:   

Typical supplies for office and training purpose will be stored on site for daily operational use.  This may 

include supplies for the theatrical and music program.  No hazardous materials will be stored. 

 

Unsightly Appearance, Noise, Glare, Dust, or Odor: 

No significant changes to the exterior appearance to the facility will occur.  A decorative metal fence will 

be installed for protection around the facility during operational hours.  This will also provide security 

when the facility is not in operation.   

 

The facility is not expected to generate any noise, dust and odor during its operation.   

 

Water and Wastewater: 

No additional restrooms are anticipated to be part of the work.  The Life Skills room have replaced the 

commercial kitchen that was part of the original facility.  The commercial kitchen included a warewashing 

sink and a commercial dishwasher.  The Life Skills room should use less water and generate less 

wastewater than the commercial kitchen.  Because the Life Skills room is similar to a residential kitchen, it 

should not generate any grease laden waste and should not require a grease interceptor or a Type I 

hood.   

 

Advertisement:   

The facility will replace the existing monument sign in the front with Visalia Charter Independent Study 

sign.   

 

 

 

END OF OPERATIONAL STATEMENT 
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