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AGENDA 
 
PLEDGE OF ALLEGIANCE  
 
MOMENT OF SILENCE 
 
INTRODUCTIONS/COMMENTS 
 
CITIZENS REQUESTS  - This is the time for members of the public to comment on any matter 
within the jurisdiction of the Visalia Unified School District Board/Visalia City Council.  The Board 
Members and Council ask that you keep your comments brief and positive. The Board/Council 
members cannot legally discuss or take official action on citizen request items that are introduced 
tonight.  In fairness to all who wish to speak tonight, each speaker from the public will be allowed 
three minutes or a total of 20 minutes per topic.  Please begin your comments by stating your name 
and providing your address. 
 

(Additional written materials, if any, will be made available at the meeting) 
 

1. VUSD Mid-Year Facilities Update – Randy Groom, Administrative Services Director, 
VUSD  

 
2. Civic Facilities Authority Update – Jerry Walkowiak VUSD 
 
3. Update on Gang Intervention Efforts – Police Chief Bob Carden 
 



4. Possible impacts of the State Budget on local resources – Robert Gröeber, Assistant 
Superintendent Administrative Services VUSD; Christine Statton, CFO VUSD; Eric Frost, 
Administrative Services Director City of Visalia 

 
5. Visalia Community Growth Data – Assistant City Manager Mike Olmos, City of Visalia 
 
6. Update of the Traffic Signal at Walnut and Pinkham – Eric Bons, Senior Civil Engineer, 

City of Visalia 
 
7. VUSD “Program Improvement” Status Update – Stan Carrizosa, VUSD Superintendent 
 
ADJOURNMENT 
 
 
Upcoming Council Meetings 

• Monday, February 11,  2008 Special Session 4:00 p.m. – City Council Chambers, 707 W. Acequia   
• Tuesday, February 19,  2008,  Work Session 4:00/Regular Session 7:00 p.m. – City Council Chambers, 

707 W. Acequia   
• Monday, February 25, 2008, Joint City Council/Planning Commission 4:00 p.m. – Convention Center, 

303 E. Acequia 
 

































INTEROFFICE 
MEMORANDUM 

 
 
 
Date:  January 23, 2008 
 
To:  Visalia Unified School Board Members 
 
From:  Chief Bob Carden  
 
Subject: Visalia Police Department Gang Suppression & Intervention Efforts  
              

At the recent Visalia City Council Retreat, a formal presentation, including this report, was 
provided to members of City Council for their review and consideration.  It is anticipated that 
the members of the Visalia School Board will also find the information contained within this 
document beneficial.  The primary focus is the Visalia Police Department's gang suppression and 
intervention efforts accomplished during 2007, and upcoming efforts for 2008.  The Police 
Department continues to work closely with Visalia Schools as a partner to address this critical 
issue. 

During this past year, the Police Department has engaged in a practice of continuous evaluation 
of our response to the gang issue.  These evaluations have resulted in redeployments that are 
intended to use our resources as efficiently and effectively as possible.  These evaluations have 
also resulted in the strengthening of our working relationships with all aspects of the community 
from faith-based, education, health services, allied law enforcement agencies, and others.  The 
relationships that have been forged along the way are building on our belief that a comprehensive 
approach of intervention, prevention, and suppression is necessary to break the cycle of gang 
violence in our community. 

During 2007, the number of validated gang members increased from 883 to 928. It is possible that 
the increase in the number of validated gang members may be the result of increased enforcement 
and identification efforts.  A trend that was noticed in 2006 is that gang members have become 
savvy to the validation efforts that are required in order to obtain gang enhancements on court 
convictions that result in stiffer sentences.  As a result, validation of gang members has become 
increasingly challenging as fewer gang members admit their membership outright, requiring more 
investigation to validate gang members.  Efforts have been made since that time to improve our 
identification efforts.  
 
There were twelve homicides in 2007, six of which were believed to be gang related, an increase 
of 3 from 2006 levels.  The City, however, experienced a 14% decrease in the number of gang-
related attempted murders and assault w/ deadly weapon reports in 2007 compared to 2006.  
There was also a 12% decrease in the number of drive-by shootings.  



Visalia Police Department 2007 Gang Efforts 
 
 
Suppression Efforts  
 
 
Special Enforcement Bureau / Gang Suppression Unit 
 
Gang violence in 2007 seemed to occur very sporadically during the course of the year, with a 
majority of the events occurring in early spring (April-May) and during the summer (July-
August). A redeployment of resources occurred in order to more effectively and efficiently 
address the gang issue.  As a result of these efforts, the Special Enforcement Bureau was created 
and the name of the Special Enforcement Unit was changed to the Gang Suppression Unit.  The 
Narcotics Unit was moved from the Support Services Division to the Operations Division and is 
now also a part of the Special Enforcement Bureau as is the G.R.E.A.T. Officer (Gang Resistance 
Education And Training) who transferred from the Youth Services Unit to the Special 
Enforcement Bureau in the Operations Division.  These deployments are intended to increase 
sharing of information and resources that are used to conduct directed and focused enforcement 
measures on Visalia’s gangs. 
 
Increased suppression efforts by the Visalia Police Department’s Gang Suppression Unit, with 
assistance from MAGNET (Multi-Agency Gang Network Enforcement Team), Visalia Police 
Patrol, and the Tulare County Gang Suppression Task Force resulted in 179 arrests during a five-
week period; 99 of those arrests were felony arrests. Efforts by the Gang Suppression Unit in 
2007 resulted in a total of 495 gang arrests and the recovery of 56 firearms.   
 
MAGNET 
 
The Visalia Police Department has maintained its commitment of two Gang Suppression Officers 
to MAGNET, our joint enforcement partnership with the Tulare County Sheriff’s Department.  
MAGNET focuses its enforcement efforts in the greater Visalia area to include Cutler-Orosi, 
Ivanhoe, Goshen, Linnell Camp.  MAGNET is comprised of officers from the Visalia PD, TCSO, 
Tulare County DA’s Office, CHP, State Parole, Tulare County Probation.  The partnerships 
formed between these agencies has resulted in greater sharing of information and a combined 
multi-agency effort to impact gangs in Tulare County. 
 
Tulare County Gang Task Force 
 
Officers of the VPD Gang Suppression Unit continue to work with and participate in gang details 
with the Tulare County Gang Task Force, which is facilitated by the Tulare County District 
Attorney’s Office and acts as a rapid response unit to gang issues anywhere in the County.   
 
Intervention & Prevention Efforts 
 
L.O.O.P. 
 
The L.O.O.P. (Local Organization Outreach Program) was implemented in June of this past year 
and has proven to be a successful venture by providing safe means of transportation from Visalia 
neighborhoods to Youth Centers throughout the City of Visalia. Total ridership for the L.O.O.P. 
program since its inception (June – December) was 6,573.   
 



G.R.E.A.T Program  
 
The GREAT Program continues to be taught in Visalia Unified School District elementary 
schools between grades 2-6.  Officer Rob Zieg spends time with students daily discussing the 
dangers of gang involvement and the importance of making good decisions in their lives.  Officer 
Zieg also conducts classes that are aimed at informing and educating parents and the community 
about gangs and how to identify gang involvement in youth and intervention methods.   
 
Youth Services Unit  
 
The Visalia Police Department Youth Services Officers work closely with the Visalia Unified 
School District to address gang issues on school campuses.  During the summer months of 2007, 
Youth Services Officers were assigned to work at the various Community Centers in the City of 
Visalia where they connected with neighborhood youth and provided a safe environment at the 
centers.   Youth Center representatives reported that having the Officers at their centers during the 
summer months made a difference in incidents occurring at the centers compared to years past.   
 
Multi-Agency Gang Intervention Task Force  
 
The Multi-Agency Gang Intervention Task Force and the Tulare County Gang Prevention Task 
Force (City of Visalia & County of Tulare) partnered together and sponsored the “Step Up” 
Tulare County Gang Summit on December 6, 2007, at the Visalia Convention Center.  The 
Summit was host to more than 1,400 attendees who heard keynote speakers from local and State 
authorities and attended break-out sessions designed to inform and engage participants in the 
aspects of gang intervention, prevention, and suppression.  The Gang Summit received very 
positive marks from the community and has sparked other community efforts to become more 
involved in the gang issue.  A Youth Summit and Faith-Based Seminar are in the planning stages 
and should contribute to the momentum on gang intervention and prevention. 
 
Members of the Multi-Agency Gang Intervention Task Force applied jointly for State funds from 
the Cal-GRIP Program in an effort to receive State funding to expand the Neighborhood Youth 
Counselor Model in the greater Visalia area by adding seven NYC’s in order to reach more at-risk 
youth and connect them to resources available from task force members.  The grant application 
has been submitted and is awaiting review. 
 
P.A.L. Unit 
 
The Visalia Police Department Police Activities League continues to thrive through its leadership 
programs, sports programs, mentoring, and relationship-building with youth in Visalia and Police 
volunteers.  In the year 2007, P.A.L. served a total of 2,500 kids in various P.A.L. programs such 
as P.A.L. Boxing, P.A.L. Jr. Giants baseball, P.A.L. Honor Camp, P.A.L. BBQ, P.A.L. Trash a 
Thon, P.A.L. Easter Egg Hunt, & P.A.L. Christmas party.  Currently, the P.A.L. Unit is working 
to renovate and move into the new P.A.L. building at the old Cal-Trans facility on East Race 
Street in 2008.  
 
Tulare County Probation  
 
The Gang Suppression Unit is in the process of completing an MOU with the Tulare County 
Probation Department that would bring a Probation Officer into the Gang Suppression Unit to 
work closely with our officers.  While this certainly provides the Gang Suppression Unit with a 
valuable resource to target known gang offenders, the goal of this relationship is to increase the 



number of quality home visits conducted by probation and gang officers in order to prevent gang 
activity and seek to intervene with known gang offenders.   
 
Upcoming Prospective Programs & Strategies 
 
While the Visalia Police Department has made strides in a positive direction during the course of 
2007, we remain true to our practice of constantly evaluating the effectiveness of our approach 
and the need to be innovative and proactive against gangs.  The following paragraphs highlight 
some of the programs that are on the horizon in our gang efforts for the upcoming year. 
 
Suppression Strategies 
 
 
Gang Strategic Plan  
 
The Special Enforcement Bureau is in the process of developing a gang strategic plan that will 
address the available resources through the Department and other City, County, and State 
resources to attain maximum impact on Visalia’s gang activity.  The Special Enforcement Bureau 
will seek to implement more directed and focused enforcement measures aimed at core gang 
activities.  
 
Special Enforcement Bureau  
 
The strategy of the Special Enforcement Bureau for 2008 will be to conduct directed and focused 
enforcement measures and investigations at known gang offenders within the City of Visalia to 
reduce their ability to impact activity in the city.  This strategy will employ narcotics 
investigations, search warrants, surveillance, warrant details, probation and parole searches, 
multi-agency cooperation, code enforcement, sector officer involvement, etc., to reduce the 
effectiveness of gang leadership and known offenders within the city.  It is our intent to impact 
gang violence in Visalia by minimizing the impact of known offenders.   
 
Gang Injunction 
 
The Visalia Police Department Gang Suppression Unit is actively working in conjunction with 
the Tulare County District Attorney’s Office in obtaining a civil gang injunction to target some of 
the most violent gangs in the City of Visalia.  The civil gang injunction will arm the officers of 
the Visalia Police Department with an effective enforcement tool intended to create a safer 
environment for intervention and prevention efforts to take root.  
 
 
Evaluate Code Enforcement Options 
 
The Visalia Police Department is exploring the possibility of developing a unit that would include 
adding a Code Enforcement Officer to the Special Enforcement Bureau as a resource to address 
nuisance residences or residential complexes that generate excessive calls for service due to gang 
activity. 
 
Local Auto Theft Task Force 
 
In conjunction with the California Highway Patrol, the Visalia Police Department intends to 
participate and support a local agency Auto Theft Task Force.  



 
 
Intervention & Prevention Strategies 
 
 
Neighborhood Youth Counselors 
 
The City of Visalia has applied jointly with members of the Multi-Agency Gang Intervention 
Task Force for State Cal-Grip funding to expand and enhance the neighborhood youth counselor 
model currently being used at the Visalia Youth Centers. Neighborhood Youth Counselors are 
reformed gang offenders who mentor and develop relationships with at-risk youth to steer them 
away from the gang lifestyle.  
 
Gang Watch Program  
 
The Gang Watch program has been created by the Visalia Police Department based on the 
G.R.E.A.T program.  The intention and design of the Gang Watch program is to educate members 
of the community in recognizing, identifying and reporting gang activity.  Members of the Visalia 
Police Department have been given training and will utilize the information they have received to 
instruct community members.  The program is designed to be taught in small group settings like 
Neighborhood Watch meetings to allow ample opportunity for questions and open discussion. 
 
Truancy Partnership with VUSD 
 
Visalia Police Department Youth Services Officers will work closely with the Visalia Unified 
School District to develop a strategy to reduce truancy in an effort to reduce juvenile crime and 
gang involvement.  
 
Jobs for Youth  
 
Jobs for Youth is a training program designed to help at-risk youth from becoming involved in 
gang activity. It is a collaborative work experience program involving businesses, youth, 
education and government agencies for at-risk youth.  At-risk youth receive life skills training 
and work experience while paired with mentors. 
 
Youth & Faith-Based Intervention Options 
 
The Visalia Police Department is supporting efforts to conduct a County-wide Youth Summit 
targeted to occur in Fall 2008.  This is a cooperative effort amongst members of the Tulare 
County Gang Prevention Task Force. The Visalia Police Department and the faith-based 
community are also partnered in developing a faith-based seminar to mobilize resources of the 
faith-based community to address the issue of gangs.  
 
Tattoo Removal Assistance  
 
The Visalia Police Department is exploring participation of local businesses to offer “tattoo 
removal” assistance to aid former gang members in their efforts to leave the gang lifestyle.   
 



Family Intervention Task Force  
 
The Visalia Police Department is exploring the possibility of creating a Family Intervention Task 
Force to identify and assist at-risk families by connecting them to resources available through the 
Multi-Agency Gang Task Force.  
 
Conclusion 
 
While the Police Department continues to be concerned about the level of gang violence 
impacting our community, we are encouraged by the progress that was made over the course of 
this last year on the issue of gangs.  Overall crime decreased in the City of Visalia by 17% with 
an 8% decrease in violent crime and a 19% decrease in property crimes.  The Visalia Police 
Department Gang Suppression Unit logged 534 total arrests, 495 of those being gang arrests and 
recovered 56 firearms.  It is believed that these gang efforts taken during the course of this last 
year had an impact on those overall crime decreases.  This progress was accomplished not only 
by the Police Department and the City of Visalia, but the community as a whole.  The success of 
the L.O.O.P. Bus program, the growth of youth participating in P.A.L., the attendance of the 
Gang Summit, the relationships being forged through the gang task forces and with other local 
agencies, as well as the media attention, are all promising examples that this community is 
willing to partner with the Visalia Police Department to claim ownership of this program and to 
“step up” and be involved.  It is imperative in this upcoming year that we continue to build on 
those relationships and remain focused on the goals of intervention, prevention, and suppression.  
Positive strides in areas of intervention, prevention, and suppression all stress the message of anti-
gang, but even more importantly, pro-youth, pro-family, pro-community.   
 
BC/cm 
 































CITY OF VISALIA
BUILDING PERMIT 

STATISTICS



TOTAL BUILDING PERMITS BY YEAR
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NEW CONSTRUCTION PERMITS BY YEAR
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TOTAL PERMIT VALUATION BY YEAR
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City of Visalia 
Agenda Item Transmittal 

 
Meeting Date: January 29, 2008 
 

 
Agenda Item Wording: Status report for the intersection of 
Pinkham Street and Walnut Avenue. 
 
Deadline for Action: Not Applicable 
 
Submitting Department: Public Works Department, 

Traffic Safety Division 
 

 
Background 
 
The City of Visalia staff recently performed a traffic study of the 
intersection of Pinkham Street and Walnut Avenue and it was 
determined that an all-way stop is warranted.  The warrants for a 
traffic signal were also satisfied and staff installed the all-way stop 
on August 28, 2007 in advance of the intersection being signalized.   
 
The signalization of the intersection will help the vehicle and 
pedestrian traffic flow on Pinkham Street and Walnut Avenue 
associated with the new elementary school south of the 
intersection.   
 
City staff has executed a professional services contract with a 
traffic engineer to design a fully actuated traffic signal for the 
intersection of Pinkham Street and Walnut Avenue.  The plans and 
specifications are 75% complete and the City is in the process of receiving quotes for the City to 
purchase the poles and mast arms.  The table below shows the relative time frame associated 
with the different phases of the overall project. 

For action by: 
_X_ City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 
For placement on 
which agenda: 
___ Work Session 
_  _ Closed Session 
 
Regular Session: 
___ Consent Calendar 
_X_ Regular Item 
_  _ Public Hearing 
 
Est. Time (Min.):__2__ 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
 
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk): 

Contact Name and Phone Number:  
Andrew Benelli, Public Works Director, 713-4340 
Eric Bons, Senior Civil Engineer, 713-4350 
 

 
The City of Visalia is in the design process for a traffic signal at this location.  Once the design 
and construction documents are completed, then the City can advertise for the construction of 
the traffic signal.  The construction of the traffic signal is estimated to take five months to 
complete.  A preliminary schedule is shown below for the different phases of the traffic signal 
project. 

  



 
Task Estimated Duration

Plans, Specifications and Estimate of 
Traffic Signal Documents 

February 2008 

Advertise and Award Contract February 2008 through March 2008 

Construction of Traffic Signal March 2008 through July 2008 

 

Staff will continue to work on this project for the installation of a traffic signal at the intersection 
of Pinkham Street and Walnut Avenue.  The traffic signal can be constructed within the existing 
right of way.   
 
City Manager Recommendation: 
 

Recommended Motion (and Alternative Motions if expected): Not Applicable 

 
 

Financial Impact 
 
Funding Source: Gas Tax Fund (1111)  1111-9804  
 
Budget Recap: Total Estimated cost:  $225,000 New Revenue: $ 
 Amount Budgeted:    $225,000 Lost Revenue:  $ 
 New funding required: $ 0  New Personnel: $ 
 Council Policy Change:   Yes____    No  X 
 

 
Environmental Assessment Status 

 
CEQA Review:  No 
 
NEPA Review:  No 

 
 

 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
 
None 
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