
 
 
 
 
 
 
 

COUNCIL and CITY MANAGER 
STRATEGIC PLANNING WORKSHOP 

AGENDA 
Convention Center 

Jan. 25 – 26, 2008 
 
 

Jan. 25, 2008   12 Noon 
 
    Introductions 
    Presentations and Discussion: 
         -City Budget & Financial Challenges Eric Frost 
         -Neighborhood Preservation  Ricardo Noguera 
         -Gangs Issue Review & Proposals 
           Going Forward    Bob Carden 
         -City Planning Issues   Michael Olmos 
 

 
                              Begin Strategic Goal Setting 

 
Jan. 26, 2008        8:00 am                 
 
                    Strategic Goal Setting (cont.) 
 

       Council Team Building 
  

                            Summary 
       Evaluations 
       Adjourn  

 
  
 
 
 


