Agenda

City of Visalia
Measure N Oversight Committee
Don Sharp — Board of Realtors/Building Industry Janice Avila — Council appointee
Anil Chagan — Downtown Visalians/Property Owners Berkley Johnson — Council appointee
Vincent Salinas — Hispanic/Visalia Chamber Basil Perch — Council appointee
Rick Feder — Visalia Economic Development Council Erica Tootle — Council appointee
Joel Rosales — Citizens Advisory Committee Brad Maaske — Council appointee

Lois Sheffield — Citizens Advisory Committee

Wednesday, December 11, 2019
5:30 p.m.
Council Chambers
707 W. Acequia, Visalia CA

1. Welcome and Public Comment.
This is a time set aside for the Committee to receive public comment on issues which are not already included on the agenda.
Public comment regarding items on the agenda may be open to public comment prior to the committee’s discussion of the
agenda item and before any action is taken on the agenda item. Members ask that comments are kept brief and positive. In
fairness to all who wish to speak, each speaker will be allowed three minutes. Please begin your comments by stating your
name and the street you live on.

2. Receive and accept the FY 18/19 Measure N Audit Report. Documents attached.
3. Future meetings and items for discussion.

4.  Good of the Order.

5.  Adjourn.

Next meeting: To be determined.

In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call (559) 713-4512 48-hours in
advance of the meeting. For Hearing Impaired — Call (559) 713-4900 (TDD) 48-hours in advance of the scheduled meeting time to request
signing services.

Any written materials relating to an item on this agenda submitted to the Measure N Oversight Committee after distribution of the agenda
are available for public inspection in the Office of the City Clerk, 220 N. Santa Fe Street, Visalia CA 93292, during normal business hours.
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

City Council

City of Visalia and Measure N Sales Tax Oversight Board
707 W. Acequia

Visalia, CA 93291-6100

We have performed the procedures enumerated below, which were agreed to by
the City of Visalia (City), solely to assist the City and the independent Measure N
Sales Tax Oversight Board: with respect to the administration, financial
management and accounting of the City's Measure N funds for the fiscal year
ended June 30, 2019. The City’'s management is responsible for the City’s
administration, financial management and accounting for Measure N. The
sufficiency of these procedures is solely the responsibility of those parties
specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The procedures applied and findings, as pertinent, are as follows:

(1) We obtained and reviewed the City's Measure N commitments as
expressed in the Measure N ballot measure from the November 8, 2016
election, the Enabling Ordinance adopted by the City Council, the Board of
Equalization Agreements for implementation and administration of
additional sales tax, and the City Council approved initial expenditure plan,
annual expenditure plan and any amendments, as applicable for the

current fiscal year.
Findings: None

(2) We identified and documented the foliowing Measure N compliance
provisions, as interpreted by the City Council adopted enabling ordinance
and interim progress report reported to City staff:

a. Administrative procedures
b.  Accounting control (including budgetary) procedures

Findings: None

(3) We updated our understanding of the City's implementation of the material
administrative compliance procedures.

Findings: None
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(4) We updated our understanding of the City's implementation of the material accounting control
procedures and determined if the following were implemented or maintained:

a. Establishment of an initial spending plan specifying the uses of the proceeds of the sales or
use tax for the period between implementation of the sales and use tax and the end of the
subsequent fiscal year; and,

b. Establishment of an annual expenditure plan, as part of adoption of an annual City General
Fund budget, specifying the uses of the proceeds of the sales or use tax for the coming fiscal
year prior to the expiration of the initial expenditure plan; and,

c. Thatany amendments to the initial expenditure plan and subsequent annual expenditure plan
were made by resolution adopted by a majority of the Council following:

i. Submission for comment and recommendation to the Measure N Sales Tax
Oversight Committee and

ii. Public hearing during at least two regularly scheduled and appropriately noticed
meetings of the City Council; and,

d. That the initial expenditure plan, any subsequent annual expenditure plan and any amended
expenditure plans were made publicly accessible at all times; and,

e. Establishment of a separate “Economic Uncertainty” fund within the Measure N fund(s) of
10% of the budgeted Measure N sales tax proceeds for the coming plan year; and,

f. Establishment of a separate "Maintenance and Emerging Needs” fund within the Measure N
fund(s) of 10% of the budgeted Measure N sales tax proceeds for the coming plan year of
which 2% of the budgeted Measure N sales tax proceeds shall be used for youth programs;
and,

g. That none of the Measure N sales tax proceeds were used to pay annual debt service
requirements,

Finding:
The Measure calls for the establishment and funding of an Economic Uncertainty Fund in the
amount of 10% of the annually budgeted revenues. The Measure N Economic Uncertainty Fund
balance as of June 30, 2019, was $1,303,970. The amount for the Measure N Economic
Uncertainty Fund met the required 10%.

The Measure also calls for the establishment and funding of a Maintenance and Emerging Needs
Fund in the amount of 10% of the annually budgeted revenues of which 2% of the budgeted
revenues shall be used for youth programs. The Maintenance and Emerging Needs Fund and The
Maintenance and Emerging Needs Fund - Youth Fund were both funded during the fiscal year
June 30, 2019, with the amount of $1,043,176 and $260,794, respectively which met the required
percentages.

(5) We traced all Measure N monies remitted by the California Department of Tax and Fee Administration
to determine whether they were properly deposited into the appropriate Measure N fund.

Findings: None

(6) We performed procedures to verify the summaries of Measure N receipts, disbursements and
unexpended funds pertaining to the fiscal year 2018-2019 as prepared by the City.

Findings:

Police

The Annual Measure N Plan calls for the hiring of 18 police officers and five police professional
staff during the current fiscal year. Our review indicated that 17 police officers and five police
professional staff were hired in accordance with plan objectives. One of the five police professional
staff hired transferred to a police officer vacant position during the current fiscal year and one of
the 17 police officers hired resigned prior to June 30, 2019. Therefore two police officer positions
and one police professional staff position remained open as of June 30, 2019.



Fire

The Annual Measure N Plan calls for the hiring of four squad staff during the current fiscal year.
Our review indicated that none were hired as of June 30, 2019. However, we noted that on April
15, 2019 Council discussed and approved a phased squad vehicle based emergency medical
response program, with paramedic staffing implementation plan to be presented to the Measure N
Oversight Committee for a proposal amendment of the Annual Measure N Plan.

Parks and Recreation
Our review also indicated that two parks and recreation maintenance employees, an urban forest
employee and a recreation coordinator were hired in accordance with the Annual Measure N Plan.

Maintenance and Emerging Needs (Including Youth)

The prior year Measure N Plan called for the implementation of a Clubhouse Networking program
which rolled-over to the current fiscal year and the Maintenance and Emerging Needs Fund -
Youth Fund was able to fund various hourly employees working on the Clubhouse Networking
program in accordance with the Plan.

Findings:
We found that the Capital Improvement Program expenditures are generally proceeding in
accordance with the Annual Measure N Plan. Measure N Funds include a capital project roll-over
policy consistent with all City projects and funds where projects approved and possibly started but
not completed in one fiscal year may roll-over into the next fiscal year until completed.

Fire

A ladder truck had been purchased as of June 30, 2017 in accordance with the Measure N plan.
However, there were some remaining project costs that were incurred during the current fiscal
year. An air truck has been purchased as of June 30, 2018 in accordance with the Measure N
plan. However, there were some remaining project costs that were incurred during the current
fiscal year.

The Capital Improvement Program expenditures for refurbishment of Station 51 has been delayed
due to the advancement of relocating Fire Station 56 within the Annual Measure N Plan. Land was
purchased during the 2018-2019 fiscal year and the project is in the design phase. Management
anticipates the project to be completed in fiscal year 2021-2022 or 2022-2023.

The Annual Measure N Plan also calls for the purchase of four squad vehicles during the current
fiscal year. Our review indicated that none were purchased as of June 30, 2019. However, we
noted that on April 15, 2019 Council discussed and approved a phased squad vehicle based
emergency medical response program, with paramedic staffing implementation plan to be
presented to the Measure N Oversight Committee for a proposal amendment of the Annual
Measure N Plan.

Police

As of June 30, 2019, 13 police officer vehicles and two police professional staff vehicles had been
purchased and the approval of five additional police officer vehicles had been made in accordance
with the Measure N plan.

Also, during the 2018-2019 fiscal year the City purchased body worn cameras in accordance with
the Plan.

Roads

Various street maintenance projects have been completed in fiscal year 2018-2019 in accordance
with the Measure N Plan. $1,069,272 had been expended during the fiscal year ended June 30,
2019. .



Parks and Recreation

No Capital Improvement Program expenditure amounts had been expended as of June 30, 2019,
However, the approval of two employee vehicles had been made in accordance with the Measure
N plan.

Other

The Annual Measure N Plan calls for a Downtown Street Light System. This project is still in the
design phase. Management anticipates the project to be completed in fiscal year 2021-2022 or
2022-2023.

Maintenance and Emerging Needs

Various building maintenance projects have been completed in fiscal year 2018-2019 in
accordance with the Measure N plan. $365,644 had been expended towards re-roofing City
Facilities during the fiscal year ended June 30, 2019.

Maintenance and Emerging Needs — Youth
No Capital Improvement Program expenditure amounts had been included in the Annual Measure
N Plan or expended as of June 30, 2019.

(7) We conducted an exit interview with City staff representatives.
Findings: None

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. We were not engaged to, and did not
conduct an examination or review, the objective of which would be the expression of an opinion or conclusion,
respectively, on administration, financial management and accounting. Accordingly, we do not express such
an opinion or conclusion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.

This report is intended solely for the information and use of the City Council, City management and the
Measure N Sales Tax Oversight Board and is not intended to be and should not be used by anyone other
than those specified parties. However, this report is a matter of public record and its distribution is not limited.

Very truly yours,

M. GREEN AND COMPANY LLP
Certified Public Accountants
November 13, 2019
Visalia, California



Transfer

Interest/Misc Economic Ending
2018/19 -Actuals Beginning Cash Sales Tax Revenue Uncertainty  Expenditures Cash
Essential Services S 7,026,264 S 12,195,023 S 469,427 S (203,970) S 4,811,156 $ 14,675,588
2 % Youth Programs S 192,506 $ 260,794 S 11,076 S 158,065 S 306,311
8% Maint & Emerging Needs S 1,071,750 $ 1,043,176 S 60,082 S 366,504 $ 1,808,504
Economic Uncertainty S 1,100,000 S 203,970 S - S 1,303,970
Total $ 9,390,520 $ 13,498,993 $ 540,585 $ - $ 5335725 $ 18,094,373



Revenues

Sales Tax

Interest & Misc Earnings (1.5%)
Total Revenues

Expenditures

Police
Salary and Benefits
Operating Expenditures
Capital - Vehicles
Capital - Body Cameras

Fire
Salary and Benefits
Operating Expenditures
Capital

Streets Capital

Parks and Recreation
Salary and Benefits
Operating Expenditures
Capital - Vehicles

2% Youth - Police & Recreation

Maintenance & Emerging Needs
Building Maintenance
Downtown Street Lights
Emerging Needs

State Sales Tax Fees

Total Expenditures

Surplus/(Shortfall)

Beginning Cash
Transfer to Uncertainty Fund
Ending Cash Balance

Uncertanity Fund Balance (current policy)

Required Uncertanity Fund (10%)

Measure N

FY 2018/19 Budget to Actuals Comparison

18/19
18/19 Budget Actuals Comments
13,039,700 13,498,993
93,200 540,585
13,132,900 14,039,578
2,545,200 1,966,309 18 Officers/5 Profession Staff
297,400 196,812
712,320 456,573 Remaining FY 19/20 P02219 - B & W Automotive - $260,080 - 5 cars& upfit
157,100 188,088
425,100 - Squad Unit approved July 2019 - currently in recruitment for Medical Coordiniator
198,800 65,506 Squad Unit approved July 2019
4,544,410 227,598 Fire Station 56 - RRM Design issued Nov 2019 + truck upfits (PO Allstar Fire)
4,413,420 1,069,149 Large project designed will be spentin FY 19/20
286,300 266,694 2 Parks, 1 Urban Forestry, 1 Rec Coordinator
228,500 154,081
80,000 - 2 Parks trucks ordered will be receiving in FY 19/20
260,800 158,065 $65k youth grants, Clubhouse
1,306,270 366,504 P02315 -Glass shop, P02322- Valley Cleaning & Restoration, P02363 - BMI Mechanical,
2,250,000 32,871 Quad Knopf design contract issued in Dec 2019
373,180 -
168,300 187,476
18,247,100 5,335,725
(5,114,200) 8,703,853
8,290,520 8,290,520
203,970 203,970
2,972,350 16,790,403
1,303,970 1,303,970
1,303,970 1,303,970



	12-11-19 Measure N Agenda
	Measure N Final
	Measure N Summary
	Budget to Actual Comparison

