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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a) *

This could be an overview that includes major initiatives and highlights that were proposed and executed

throughout the program year.

This is the City of Visalia’s fourth reporting year for the Consolidated Annual Performance and
Evaluation Report (CAPER) for the period of July 1, 2018 through June 30, 2019. The CAPER describes a
general assessment of the City’s progress in carrying out projects and programs during the 2018 FY with
the use of CDBG and HOME funds, provided by the U. S. Department of Housing and Urban
Development (HUD), primarily to benefit Low- and Moderate-Income persons (LMI) and or areas.

For 2018-19 Program year, CDBG Revenue consisted of carryover from previous years in the amount of
$1,037,336; 2018 Grant of $1,309,353; Program Income (PI) of $76,643 and Code Enforcement
applicable CDBG credit rolled over from 17/18 was $26,267.43. Additional Code Revenue received for
18/19 FY was $22,657.87 as of 8-27-2019. The CDBG Expenditures for the year were $1,221,757.
Projects consisted of ongoing public service programs with Family Services; Code Enforcement, Senior
Mobile home Repairs and ADA activities on Houston Avenue. Projects underway include Jefferson Park,
Community Campus Lot and ADA Ramps, monitoring, planning and administration.

For the 2018-19 Program Year, HOME Revenue consisted of carryover in the amount of $1,667,412;
2018 Grant of $546,879; PI of $259,978, of which $125,872 was prior year posted after 6.30.18.
Expenditures were $453,078 toward Tenant Based Rental Assistance (TBRA), and a Single Family
dwelling acquired, rehabilitated and resold. Additional expenditures for 2018, which were completed
after 6-30-19, in the amount of $116,331 will be reflected in 2019 CAPER. Self Help also acquired a six
(6) unit multi-family project known as the Encina Project, utilizing a portion of the set aside CHDO
funding toward acquisition ($436,656). Approximately $1,075,000 will be used toward the construction
of five (5) single family homes on NW 5th. The TBRA program updated its Rent Market Comparability
Study in November of 2018 resulting in updated Rent Standards. The Rent Standard is reviewed
annually to determine if HUD’s FMR or a Rent Market study shall be used for the HOME TBRA program.
The Tenant Based Rental Assistance program has six participants.

Minor, Technical and/or Substantial Amendments are referenced under CR-15 attachments.

The final PR 26 report herein attachment “C” is also included as an attachment under CR-00. Noted
Adjustments:

e Line #7:55,283.93 is 2018 PI posted after 6.30.19
e Line #34 and #44: Code Enforcement applicable credits, not CDBG program income
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Comparison of the proposed versus actual outcomes for each outcome measure submitted

with the consolidated plan and explain, if applicable, why progress was not made toward

meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the

grantee’s program year goals.

IDIS Generated Table 1 - Accomplishments — Program Year to Date
Table 1 - Accomplishments - Program Year 2018-2019 (DRAFT)

Goal Category Funding

Amount
$0.00
$218.466.54

Source

Affordable
Housing

Affordable

Housing CDBG

HOME

Source Amount

Other -
Section 108
loan
repayment

Economic
Developmen
t

CDBG $276,237

HOME $0.00
Non-
Housing
Community
Developmen
t Other -
Administrati
on, Planning
&
Management

Program
administrati
on, planning
and
management

Amount
$167,731.26
$64,650.55

Source
CDBG
HOME

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs Non-
Housing
Community
Developmen
t Other -
Code
Enforcement

Source Amount

Suitable
Living
Environmen
t

CDBG $777,789.23

HOME $169,961.86

Outcome
Indicator Expected | Actual Unit of Percent
Measure | complete
. Household
Rental units ; o
Rehabilitated ! 0 |Housing | 00.00%
Unit
Direct
Financial Households o
Assistance to 1 1 Assisted 100.00%
Homebuyers
Indicator | Expected Actual Unit of Percent
Measure | complete
Other 1 1 Other 100.00%
Indicator | Expected Actual Unit of Percent
Measure | complete
Other 2 2 Other 100.00%
. Expect | Actu | Unitof Percent
Indicator complet
ed al Measure e
Public Facility or
Infrastructure
Activities other than 14,68 | Persons o
Low/Moderate 22,441 6 Assisted 65%
Income Housing
Benefit
Public service
activities other than Persons
Low/Moderate 319 697 . 218%
. Assisted
Income Housing
Benefit
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Goal

Affordable
Housing

Economic
Developmen
t

Program
administrati
on, planning
and
management

Category

Affordable
Housing

Other -
Section 108
loan
repayment

Non-
Housing
Community
Developmen
t Other -
Administrati

Public service
activities for
Low/Moderate
Income Housing
Benefit

Homeowner
Housing
Rehabilitated

Tenant-based rental
assistance / Rapid
Rehousing

Homeless Person
Overnight Shelter

Homeless
Prevention

Housing Code
Enforcement/Forecl
osed Property Care

14

12

200

IDIS Generated Table 2 — Strategic Plan to Date
Table 2 Strategic Plan to Date

Funding

Source
CDBG
HOME

Source
CDBG
HOME

Source
CDBG
HOME

Indicator

Rental units

Rehabilitated 11

Amount
$0.00
$3.150 036.00.54rehabilitated

Rental units 1

Direct
Financial
Assistance to
Homebuyers

11

Amount
$2,120,000.00)
$0.00

Indicator | Expected

Other 4

Amount
$1,158,150.00)
$244,445.00  Other 10

Indicator | Expected
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O

13

88

437

217

utcome

Expected | Actual

11

10

Actual

Actual

Househol
ds
Assisted

Househol
d
Housing
Unit

Househol
ds
Assisted

Persons
Assisted

Persons
Assisted

Househol
d
Housing
Unit

Unit of
Measure

Household
Housing
Unit

Household
Housing
Unit

Households
Assisted

Unit of
Measure

Other

Unit of
Measure

Other

93.00%

125.00
%

300.00
%

8800.00
%

3973.00
%

109.00
%

Percent
complete

100.00%

90.91%

45.45%

Percent

complete

100.00%

Percent

complete

80.00%



on, Planning
&
Management

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs Non-
Housing
Community
Developmen
t Other -
Code
Enforcement

Suitable
Living
Environmen
t

Source

CDBG
HOME

Amount

$2,645,988.00
$912,358.00

Indicator

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities for
Low/Moderate
Income Housing
Benefit

Homeowner
Housing
Rehabilitated

Tenant-based rental
assistance / Rapid
Rehousing

Homeless Person
Overnight Shelter

Homeless
Prevention

Housing Code
Enforcement/Forecl
osed Property Care
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Expect
ed

21906

1025

16

13

1000

Actu
al

9330

2119

39

19

523

450

1599

Unit of
Measure

Persons
Assisted

Persons
Assisted

Househol
ds
Assisted

Househol
d
Housing
Unit

Househol
ds
Assisted

Persons
Assisted

Persons
Assisted

Househol
d
Housing
Unit

Percent
complet
e

425.94
%

206.73
%

1950.00
%

118.75
%

116.67
%

523.00
%

3461.54
%

159.90
%



Table 1 below reflects 2018 Goals and Accomplishments, funding sources, and expenditures which the
IDIS generated table does not include in the funding sources.

Table 1: 2018 Expenditure, Goals & Accomplishments

HOME INVESTMENT PARTNERSHIP FUNDING C Goals UGl et
Expenditures Project
Administration, Planning [$  64,650.55 | 1 [ 1

AFFORDABLE HOUSING STRATEGY
Affordable Housing Opportunities

Down Payment Assistance Program $ - 1 Household 1 Household
TBRA Pilot Program (Tenant Based Rental Subsidy) $ 22,296.00 1 tenant 1 exited; 3 Renew; 2 New
tenants
*CHDO-Scattered Site Single Family Acquisition/Rehabilitation Program $  218,466.54 1 Household 1 Household
Affordable Rental Housing Opportunities
*CHDO-Multi- Family Site Acquisition/Rehabilitation (Encina Dev) $  147,665.86 1 unit | 4 of 6 units
Total HOME Expenditures: $  453,078.95
COMMUNITY DEVELOPMENT BLOCK GRANT Unit/People/Project
Administration, Planning | $  167,731.26 | 1 | 1
AFFORDABLE HOUSING STRATEGY
Suitable Living Environment
Senior Mobile Home Repair Program (Owner Occupied) | $ 42,453.00 | 4 Households | 5 Households
Code Enforcement - Target Areas (Neighborhood Senice) [$  106,202.44 | 200 people [ 276 Cases (217closed)
HOMELESSNESS STRATEGY
Public Services
Continuum of Care Support $ 16,038.75 300 people PIT 481; PHC 222
13 units/276 Case
Voucher Program- Family Senices $ 26,192.23 14 units Management Senices

216 people; 161 street
4 people/ 24 |outreach efforts; 476 Case
Pilot Case Management/Street Outreach $ 55,117.77 | street outreach Management Senices
NON-HOUSING COMMUNITY DEVELOPMENT STRATEGY

Public Improvements

1 Project (Census 11.00&|

Public Improvements ADA Compliance Project (9206- Houston) $  218,501.31 1 Project 12.00- 14,686 people)
Public Improvements ADA Compliance Project (0353 26 Ramps- underway) $  257,384.05 1 Project underway
Park Improvements
1 Project (Census LM-
Low/mod Park(s) Improvements (Jefferson Park) $ 42,370.28 1 Project 6,035 people benefit)
Low/mod Park(s) Improvements (Community Campus Lot- Underway $ 2,279.40 1 Project 1 Project
Other Public Services
77 people assisted; 92
Fair Housing Education (Public Senice)** Fair Housing Council of Central CA) $ 11,250.00 1 referrals
Economic Development
West Acequia Parking Structure Loan- Section 108 Loan Repayment $  276,237.00 | Final Payment | Final Payment
Total CDBG Expenditures $ 1,221,757.49

Projects and programs established during the 2018 year proved to be successful. Efforts continue with
the Senior Mobile Home Repair Program (Activity 843 & 871) which have five (5) applicants this year,
who received a forgivable loan for rehabilitation needs. The program is administered by Self Help
Enterprises which has additional applicants under review for qualifications and rehabilitation needs.

The CDBG Case Management, Public Service activity is administered by Family Services of Tulare County.
(Activity’s #837, 849, 860 and 870) with results of assisting homeless in Visalia, as referenced above, in
Table 1. Funding however still remains for monthly public service activity expenses continuing into the
next year.

Fair Housing Activities resulted in 77 cases with 92 referrals, education, and more for the year (#845,
857 and 876). Additional testing and educational workshops are being scheduled into the 2019 program
year.

The remaining ADA projects along Houston were completed and approximately 26 ramps are underway.
(Activities 779, 829, 848, 861, 862 and 874)
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The HOME Tenant Based Rental Assistance Program shows results; however it continues to struggle with
limited to no rental units available for qualifying applicants, at the fair market rents (FMR). A second
year Market Rent Study was conducted which is used as the “Rent Payment Standard” maximum.

Approximately $1,075,000 in HOME CHDO funding is being utilized by Self Help Enterprise for the
construction of five single family homes at the NW 5t Project site. Table 2 below reflects projects and
programs underway.

Table 2: Projects/ Programs Underway
HOME INVESTMENT PARTNERSHIP FUNDING Unit/People/Project
AFFORDABLE HOUSING STRATEGY

Affordable Housing Opportunities

TBRA Pilot Program (Tenant Based Rental Subsidy) Continue efforts
*CHDO-Scattered Site Single Family (Construction of NW 5th SF dwellings) Begin Construction by
Dec 2019
Affordable Rental Housing Opportunities
*CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation Program | Project Proposal TBD
COMMUNITY DEVELOPMENT BLOCK GRANT Unit/People/Project

AFFORDABLE HOUSING STRATEGY
Suitable Living Environment

Senior Mobile Home Repair Program (Owner Occupied) 1 underway; continue
efforts
Code Enforcement - Target Areas (Neighborhood Senice) Continue efforts

HOMELESSNESS STRATEGY
Public Services

Continuum of Care Support Continue efforts
Voucher Program- Family Senices 13 Vouchers

Pilot Case Management/Street Outreach Continue efforts
Garden Street Public Senices Program Review

NON-HOUSING COMMUNITY DEVELOPMENT STRATEGY
Public Improvements

Public Improvements ADA Compliance 26 Ramps Projects (0353) | Project Underway
Park Improvements

Low/mod Park(s) Improvements Community Campus Lot | Project Underway
Other Public Services

Fair Housing Education (Public Senice)** Fair Housing Council of Central CA) | Workshop - TBD
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Table 3 below is a summary of the budget to actual with ending balances.

Table 3: HOME & CDBG 2018 Expenditures to date

Table T: Prior Year Budget, 2018 Expenditures, Carryforward to 2019

Budget Minor CDBG Code Enforcement | Plposted (HOME- 2018 HOME Additional HOME Carryforward
Amendment with CC| Fine Revenue 18/19 | 5.31.19); (CDBG) | Expenditures to [2018 Expenditures -|balance as of 8-7:
AP 4-15-19 6-30-19 & CDBG| shown in IDIS as 19
to 9-1-19 2019 expenditures
(UNDER IDIS | (7-1-19 to 8-7-19)
HUD)
Administration
0 _(CDBG-20% of allocation & PI) * B 422,656 | $ (155,785) $  167,731.26] ['s 99,139.82
0_(Home-10% of allocation & PI)* [s 220679 | $ - $ 64,65055] $ 2204511 $  133,983.75
Affordable Housing:
o_First Time Homebuyer Program $ - $ -1 8 -1 s -
o Self Help CHDO Acq/Rehab Program $ 1,199,738 $ 218,466.54 $ 981,271.76
(Single Family)*
o Self Help CHDO Aca/Rehab Program $ 769,552 $ 6,517.39 | $ 147,665.86| $ 70,523.60 | $ 557,880.06
(Multi-Family) *
o Tenant Based Rental Assistance $ 277,783 $ 22,296.00| $ 23,762.97| $ 231,724.03
Program (Family Services) - Est Pl option **
Additional HOME P! to be posted to SHE- $ - $ -
CHDO
Strengthening Neighborhoods (Suitable Living
Environment)
o Emergency Repair and Accessibility $ - % - $ - $ -
Program "ERAP"
o Senior Mobile Home Repair Program $ 105,873 | $ - $ 42,453.00 $ 63,420.00
"SMHRP" (Self Help)
o Code Enforcement: $ 161,302 | $ - $ 22,657.87 $ 106,202.44 $ 77,757.44
Public Services (Maximum 15% of Grant) **
General Public Services:
o Fair Housing Education (Fair Housing $ 26,250 | $ - $ 11,250.00 $ 15,000.00
Council of Central Ca.)
Homelessness Program Public Services:
o _Voucher Program-(Family Services): $ 26,306 | $ - $ 26,192.23 $ 114.23
o Continuum of Care (Alliance): $ 17,000 | $ - $ 16,038.75 $ 961.25
o Street Outreach/ Case Management $ 100,325 | $ - $ 55,117.77 $ 45,206.77
| (Family Services)
o Additional homeless funding. (New or $ - % - $ - $ -
existing)*
Non-Housing Community Development:
Public/Park Infrastructure Improvements/ADA Compliance
0 Public ADA Improvements - Houston $ 286,198 | $ - $ 218,501.31 $ 67,696.58
Avenue Project (CIP9206)
o Public ADA Improvements- Wittman $ 833,068 | $ 155,785 $ 236,987.40 $ 751,865.13
Center and Visalia Emergency &
Surrounding Areas- (CIP 0353)
o ADA Project- 2019 Estimated PI, upon $ 20,397 | $ - $ 51,643.86 | $ 20,396.65 $ 51,643.86
receipt* (CIP0353)
0 Low/Mod Park Improvements- (Jefferson | $ 96,078 | $ - $ 44,649.68 $ 51,427.93
Park completed; CommunityCampus Lot
underway)
o _Final Section 108 Loan Payment $ 276,237 | $ - $ 276,237.00 $ -
Unprogrammed (ADA Public Improvements, | $ - % - $ - $ - $ -
PF, Park & Senior Center Imprv)
Total HOME & CDBG dollars: $ 483944161 | $ - $ 2265787 | $ 58,161.25 | $ 1,674,836.44  $ 116,331.68 | $ 3,129,092.61
(approx)

* CDBG & HOME Administration, HOME SHE CHDO & CDBG ADA may be (+ or

-) based on actual Grant and Plreceived; 15% public service cap may be (+ or-) based on actual CDBG Grant. **

CDBG Public Service

8%

5%

Carryover:
HOME: $ 2,467,752.84 $ - 8 - % 651739 $ 453,078.95 $ 116,331.68 $ 1,904,859.60
CDBG: $ 237168877 $ - 3 2265787 $ 51,643.86 $ 122175749 $ - $ 122423301
Total: $ 483944161 $ - $ 2265787 $ 58,161.25 $ 1,674,83644 $ 116,331.68 $ 3,129,092.61
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Encina & TBRA Senior Mobile Home & Sunnyviev

8.8.19 - HOME & CDBG funded

Needs 30%| 50%| 80% 30%| 50%| 80%
Housing Renter Owner

Small Related 2 1 1 2 2 1

Large Related 3 1

All other Hsholds

Elderly

Totals: households 5 1 1 2 3 1

7

Table 4 Renters/Owners

CAPER
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

The City’s goal is to continue addressing the priority needs and specific objectives of the Consolidated
Plan. Through the 2015 ConPlan community input, the City had identified the following as “High” priority
needs in the community:

e Affordable Housing

e Public Services, Public Facilities

e Public & Park Improvements, and Neighborhood Preservation
e Economic Development

e Program Administration, Planning and Management

The City provided additional HOME CHDO funding toward Self Help’s efforts of acquiring, rehabilitating
and reselling single family properties, including providing up to 10% of the cost as gap financing. SHE
recently purchased a 6 unit multi-family unit complex, known as Encina Development. Four (4) of the six
units are HOME restricted. The final draw for this project occurred after June 30, 2019; therefore
completion will be reflected in the following year CAPER.

With CDBG and HOME, the City makes every effort to meet the priority needs of the community through
the provision of many programs. The 2018-19 CDBG activities included providing a suitable living
environment through Code Enforcement efforts.

CDBG Activities for public improvements included completion of Houston Avenue ADA improvements,
and began efforts to finalize the 26 plus ramps in the CDBG target area, which includes:

e Granite Street and Court, Fourth and NE Streets; Babcock Street and Ferguson,

e Locust and N Court Streets;

e East Sunny view Street and N Court, Church and North Bridge; and

e Vine Street and North Court, North Moreno Court, East Vine, N Hermosa and Morea Court.

The final Section 108 Loan repayment, with CDBG funds, was made during the year for the West Acequia
Parking Structure. Continued public services support of The Alliance for the Point In Time and Project
Homeless Connect events, as well as continued administration of the HUD HMIS system. Other special
needs public services were provided through the Voucher Program and Pilot Case Management
programs with Family Services of Tulare County, utilizing CDBG funding.

The City continued its contract with Central California Fair Housing to conduct Fair Housing training,
education, and testing.

The FY 2018 CAPER also includes expenditures and accomplishments for activities funded in a previous
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fiscal year, that were completed during this reporting period.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

Race:

White 12,278 4

Black or African American 764 1

Asian 676 1

American Indian or American Native 481 1

Native Hawaiian or Other Pacific Islander & other 32 1

multi-racial

Total 15,481 8

Ethnicity:

Hispanic 5,456 4

Not Hispanic 10,025 4

Table 5 Table of assistance to racial and ethnic populations by source of funds

Narrative

The report within IDIS contains combined information. The table above provides information based
upon PR (IDIS) reports. The City of Visalia identified priority needs and continues to offer services and
programs to eligible households regardless of race or ethnicity. The populated data as referenced above
does not includes LMA benefit data for Code Enforcement, where activities occur within CDBG Targeted
area, benefiting low mod households.
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CR-15 - Resources and Investments 91.520(a)"

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year

CDBG HUD- Public federal $2,445,990 $1,221,757

HOME HUD- Public federal $2,474,269 $453,078

HOPWA n/a n/a n/a

Other n/a n/a n/a

Table 6 - Resources Made Available
Narrative

The City of Visalia’s total CDBG resources of $2,388,592 for 2018 consist of the following:

e $1,309,353 Grant; and

e 5$1,037,336.17 Carryover funds, (including Code Revenue of $26,267.43 from 2017/18), and

e $76,643.86 Program Income from the repayment of existing rehabilitation loans; and

e $22,657.87 Code Enforcement applicable credits, (revenue from fines) of which expenditures
were drawn against. Carryover of $26,267.43 from last year revenue included in the carryover
above.

Total expenditures for the PY in CDBG were $1,221,757. There is a carryover into 2019 of $1,224,233.90
in CDBG funding toward projects and programs identified in the 2019 Action Plan.

The City of Visalia’s total HOME resources of $2,474,269 for 2018 consist of:

e $546,879 Grant; and

e 51,667,412 carryover funds; and

e $259,978 program income from repayment of rehabilitation and First Time Homebuyer loans
and recycled funds from the resell of SHE CHDO single family homes.

Total HOME Expenditures for 2018 were $453,078.95. Additional 18/19 HOME expenditures in the
amount of $116,331.68 were drawn after June 30™ and will be reflected in the 2019 CAPER. HOME
Carryover is $1,904,858 toward projects and programs identified in the 2019 Action Plan. The HOME
commitment includes the Tenant Based Rental Assistant participants and five (5) lots on NW 5™ The
HOME CHDO funds toward construction of single family homes through Self Help Enterprises.

Listed below is minor, technical and substantial amendments completed throughout the year. The City
has taken no action to hinder the implementation of the Con Plan and has actively implemented related
projects and programs that work toward achieving the goals and objectives.

Additional information includes the Certificates of Consistency submitted for review and approval to
confirm the goals of the non-profit agencies, who applied for funding through the federal government,
such as Emergency, Transitional and Permanent Housing, which were consistent with Visalia's goals and
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needs, as identified in the Consolidated Plan. Certificates of Consistency are handled in a fair, impartial

and timely manner.

CR-15- Amendments and Certificate of Consistency (2 pages attached) (included as “Attachments

within IDIS

Overview of Technical, Minor and Substantial Amendments:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Amendment- April 16, 2018- Citizens Participation Plan:

a. Minor Amendment (public noticing included with 2018 Action Plan); Amendment reflects
the new location of the City Managers’ office (20 N Santa Fe) and the Finance Department-
Housing, managing these funds, located at 707 West Acequia, and community meeting
locations (Disability Advocacy Committee and Citizens Advisory Committee meetings are
held at 220 N Santa Fe; and the North Visalia Advisory Committee meetings are held at 247
W Ferguson, additional definitions have been added as well as the Council district
information.

Minor Amendment- 2018-2019 Action Plan-May 01, 2018 Referenced updated allocations-:

a. CDBG and HOME Actual Grant allocations

Substantial NSP Amendment- September 17, 2018 — NSP (for reference only):

a. Public Hearing — New Activity (Public Facility) and authorized to move $225,000 to Public

Facility Project upon execution of agreements.
Minor/Technical Amendment- November 08, 2018-HOME:

a. HOME Tenant Based Rental Assistance Program- guidelines to continue use of the Rent
Market Comparability Study (RCS) rather than the Fair Market Rent (FMR). The annual RCS
was conducted and increased.

Minor/Technical Amendment-February 06, 2019- Update to Monitoring Policy

a. Revisions made to the City’s Monitoring Policy (i.e. Finance administrator; added HOME

TBRA; removed repetitive information; updated links/references.
Minor Amendment- January 29, 2019 to CDBG and HOME:

a. Increase to CDBG PI from $25k to $43,500; CDBG increase toward ADA projects. HOME
Program Income from $180,000 to $313,200. HOME Increase to SHE CHDO Acq Projects as
the option allowed by CC approval during action plan. No funds to TBRA.

Confirmation of no changes from effective date July 1, 2019 related to the CDBG Target Area Map-
Notice- February 19, 2019:

a. Acknowledged 2015, 2016, 2017, 2018 and 2019 CDBG Target Area Map still in compliance

for 2018- 2019 Action Plan periods
Minor/Technical Amendment- February 21, 2019 — HOME TBRA guidelines:

a. TBRA lease extension term revision.

Minor/ Technical Amendment- March 25, 2019 — HOME TBRA guidelines:

a. TBRA application process

10) Minor/Technical Amendment- March 15, 2019 — HUD Homeownership Value Limits- 2019:

a. Update to reference maximum home value for 2019 —Utilizing HUD’s limits

11) Minor Amendment- April 22, 2019 — CDBG:

a. CDBG $155,785 from Admin to ADA.

2017-18 Certification of Consistency with the Consolidated Plan:
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on Homelessness

Program, Planning Grant;
Coordinated Entry

Date of | Applicant Name Project Name Name of Federal Program | Project
Certification to which applicant applied: | Component
September Kings United Way Homeless Continuum of  Care|n/a
04, 2018 Management Program Competition
Information System
(HMIS)
September Family Services of | Permanent Continuum of Care | beds
04, 2018 Tulare County Supportive Housing- | Program Competition
Program Il
September | City of Tulare Tulare Housing First | HUD Continuum of Care | Scattered
04, 2018 Il & Bonus Program Competition sites
September Turning  Point  of | Permanent HUD Continuum of Care | Scattered
04, 2018 Central Ca. Inc. Supportive Housing- | Program Competition sites
Casa de Robles 2
and 3
September Community Services | Permanent HUD Continuum of Care | Beds
04, 2018 & Employment | Supportive Housing- | Program Competition
Training, Inc. (CSET) Visalia-
September Kings/Tulare Coordinated Entry | HUD Continuum of Care | n/a
04, 2018 Continuum of Care | System Homeless Assistance

Table 7 Certificates of Acceptance
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Target Area Planned Actual Narrative Description
Percentage of | Percentage of

Allocation Allocation
Code Enforcement, Houston & Other ADA
Ramps, Jefferson & Village/Community
Campus-Park Projects, West Acequia
2015/16/17/18/19 Parking Structure, SHE- CHDO Single Family
CDBG Low Mod Areas 44% 19% Acq/Rehab/Resell

Citywide, Senior Mobile Home Repair
Program, Voucher & Case Management,
Continuum of Care, Fair Housing, HOME &
CDBG Administration, Tenant Based Rental
Visalia 56% 81% Assistance

Table 8 — IDIS identify the geographic distribution and location of investments

Narrative

The City does not specifically target areas, except to identify low/mod census tract areas for the use of
funding for eligible projects/programs, such as Code Enforcement and Park/Public Improvements, which
lie within such areas.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of Tulare
(County) in the Central San Joaquin Valley of California. It is the largest city in the County and is currently
home to approximately 138,207 residents as per California Dept. of Finance, January 2019. This is an
increase of 1.3% since January of 2018 which was estimated at 136,403 (Finance, 2019). The City covers
approximately 36 square miles and is surrounded by farmland, leading the agricultural industry which is
its top economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median

household income is 80% or less than the jurisdiction as a whole. There were 5 census tracts identified

meeting low/mod income areas up through 2014-15, and recently HUD updated census tract and block
information, which increased eligible areas to nine (9) census tracts, specifically seventeen blocks. The

City's updated CDBG Boundaries continue to be the following:

e Census Tract /block No. 1003.5: bound by W. Clinton Avenue, east to N Giddings Street, south to W.
Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1: bound by W Riverway Avenue, east to N Santa Fe Street, south to E.
Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west to N. Encina Street,
south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2: bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe Street,
south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3: bound by W Riggin Avenue, east to N Dinuba Boulevard, south to W
Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west to N Giddings
Street, north to W Riggin Avenue.
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e Census Tract/block No. 1004.4: bound by W Buena Vista Avenue, east to N Conyer Street, south to
W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue, west to N Giddings
Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1, bound by E. Houston Avenue, east to Santa Fe Street, south to NE
1** Avenue, southwest to N Court Street, northwest to NW 1°* Avenue, northwest again to N West
Street, north back to Houston Avenue.

e Census Tract/block No. 1100.2, bound by NW 1*' Street, southeast to N Court Street, northeast to
NE 1* Street, northeast to Santa Fe Street, south to E. Murray Street, west to N Floral Street, north
to Grove Street, west to N. West Street, north to NW 1 Street.

e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south to W
Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen Avenue, north W
Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street, south to W.
Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to W. Houston Avenue.

e Census Tract/block No. 1301.2, bound by St Johns River, including properties on the north side of E
St. Johns Parkway, east to Ben Maddox Way, east on St Johns to Mc Auliff, south on McAulliff Street
to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox Way, to St. Johns River.

e Census Tract/block No. 1302.1, bound by E. Houston Avenue, east to Ben Maddox Way, south to
Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1, bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2 bound by W. Noble Avenue, east to S. Santa Fe Street, south to E.
Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1 bound by W. Noble Avenue, east to S. Watson Street, south to W.
Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1 bound by W. Walnut Avenue, east to S. Mooney Boulevard, south to
W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1 bound by W. Noble Avenue, east to S. Demaree Street, south to W.
Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street, north
to W. Noble Avenue.

e Census Tract/block No. 2009.3 bound by W. Tulare Avenue, east to S. Demaree Street, south to W.
Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S. Chinowith
Street, north to W. Tulare Avenue.

These areas may change annually, as they are in reference to low/mod census tract areas. Low/Mod
areas are identified in Map 1.
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Map 1: CDBG Eligible Tracts (identified as 2015-16-17- 18- CDBG Low Mod Area)

Data Source: ACS 2015 20161

Data Source Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median household
Comment: income is 80% or less than the jurisdiction as a whole. Based on median household income of $53,718.

Map 1 above, depicts census tracts and blocks that meet 51% of the household income of 80% of the
area median income or below. Low/Mod areas are identified in Map 1 are census tracts and blocks
10.03.5; 10.04.1, 10.04.2, 10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1,
17.01.2; 18.00.1; 20.03.1; 20.08.1; and 20.09.3.
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Data Source: Gity of Visalia, U.S. Census ACS 2007-2011 5-Year Estimates.

Legend Minority Concentration is 20% or more above the citywide average.
Map Created by LeSar Development Consultants, November 2014 |
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Map 2: City of Visalia Minority Concentration
Data Source: ACS 2007-2011

Data Source
Comment:

Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income

(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.
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Map 3: City of Visalia 2018 Projects completed

General Allocation Priorities

The Consolidated Plan allocates federal entitlement dollars according to low and moderate income (LMI)
eligibility and census tracts without target areas. Most of the allocation was geographically distributed
to Low Mod census tract areas.

The CDBG Target area details, are included above as Map 1: CDBG Eligible Tracts; Map 2: Minority
Concentration and Map 3- location of projects completed for 2018, and referenced within IDIS as
attachment under CR-15.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG and HOME allocations are leveraged through the City’s partnerships. For example, CDBG public
service dollars leverage state and other federal funding for homeless grant funding obtained by local
non-profit agencies through the State of California and HUD including funding through the Continuum of
Care.

As it relates to the HOME Match Leveraging, all Participating Jurisdictions must contribute or match 25
cents for each dollar of HOME funds spent on affordable housing. The HOME statue provides for a
reduction (50%) of the matching contribution requirement under three conditions: 1) fiscal distress; 2)
severe fiscal distress, and; 3) for Presidentially-declared major disasters covered under the Stafford Act.
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For the 2018 Match requirement, the City met the criteria for a reduction in matching funds therefore;
the 25% match was reduced to 12.5% as reflected in the table below

The HOME Match report, under HUD IDIS PR33 reporting, indicates that the 12.5% match is $6,165.29-
for the 2018 match liability based on disbursements. Visalia’s matching requirements were satisfied
again this year with the use of prior year rollover of Redevelopment Low Mod funding. The specific
projects are referenced on the HOME Match Report.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $5,347,241.88
2. Match contributed during current Federal fiscal year $ 100,000.00
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) $5,447,241.88
4. Match liability for current Federal fiscal year S 6,165.29
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $5,441,076.59

Table 9 - Fiscal Year Summary - HOME Match Report

The City provided HOME-CHDO funding to Self Help Enterprises, a Certified CHDO, who utilized the
funds to acquire, rehabilitate and resell one single family home. SHE also used HOME CHDO funds
toward the acquisition of a six-unit existing multi-family development known as the “Encina Project”. In
addition to the HOME allocation of $436,656 toward acquisition, this project included $100,000 in
Housing Funds which assisted with rehabilitation. The final HOME expenditure for this project of
$70,523 will be reflected in the next program year (2019/20). All funding was utilized toward the
acquisition of a six (6) unit existing multi-family property. Four (4) of the units are HOME restricted.

HOME funding was also used toward Tenant Based Rental Assistance. Case Management was provided

to the HOME- TBRA participants through the use of Housing Funds (previously known as Redevelopment
Low Mod Funding).
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
R93007 08/20/2018 $100,000 $100,000
5-29-18
(contract
executed)

HOME MBE/WBE report

Table 10 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

beginning of reporting reporting period during reporting period TBRA reporting period
period $ $ $ $
$
$906,329.77 $259,978.82 $371,877.54 $13,915.18 $780,515.87

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2018/19 CAPER
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Table 12 — Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number
Dollar
Amount
Sub-Contracts
Number 1 1 0
Dollar $82,225.00 $82,225.00 | SO
Amount
Total Women Male
Business
Enterprises

Contracts
Number 0 0 0
Dollar 0 0 0
Amount
Sub-Contracts
Number 0 0 0
Dollar 0 0 0
Amount

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

CAPER
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Total Minority Property Owners White Non-
Alaskan Native or | Asian or Black Hispanic Hispanic
American Indian Pacific Non-
Islander Hispanic
Number 0 0
Dollar 1] 1]
Amount
Table 13 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

Businesses Displaced

Nonprofit Organizations
Displaced

Households Temporarily
Relocated, not Displaced

CAPER
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Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0
Cost 0
Table 14 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of homeless households to be 1 6

provided affordable housing units

Number of non-homeless households to 2 2

be provided affordable housing units

Number of special-needs households to 0 0

be provided affordable housing units

Total 3 8

Table 15 — Number of Households

One-Year Goal Actual
Number of households supported 1 3(TBRA)
through rental assistance
Number of households supported 0 0(
through the production of new units
Number of households supported 1 1 (SHE CHDO)
through the rehab of existing units
Number of households supported 1 4 (SHE CHDO Acq) Encina
through the acquisition of existing units
Total 3 8

Table 16 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

As it relates to HOME funds, under regulation 24, CFR 91.520 (b), the City provided assistance to three
new TBRA participants. Additionally, a six (6) unit multi-family rental Encina Apartment project was
completed. Of the 6 Units, 4 were HOME designated. These projects contributed toward the annual
goal related to the number of homeless and non-homeless households; and provided affordable housing
through rental assistance, rehabilitation, and acquisition of units.

The City also recently executed loan agreements for the use of HOME CHDO funding toward
construction of five (5) single family dwellings on NW 5™ working with Self Help Enterprises, Inc.

Results in the use of Community Development Block Grant (CDBG) funding are reflected elsewhere,
specifically related to the Continuum of Care PIT survey, Code Enforcement cases, and Public Service
Programs.
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Permanent housing opportunities were made available through Family Services, Turning Point of Central
California, and Community Service Employment Training. The Continuum and experienced housing
providers continue to apply for funding opportunities. The City supported these efforts again this year,
with Certificates of Consistency approvals, which provided certification to our local non-profit agencies,
which accompanied grant applications through the Continuum of Care. Such programs, once approved
and awarded will finance homeless programs directly through HUD, and allow these experienced non-
profit agencies to continue their efforts in providing services and emergency, transitional, and
permanent housing opportunities to the homeless population.

Discuss how these outcomes will impact future annual action plans.

The challenge, of insufficient funding, to serve Visalia’s homeless population remains. The City
continues to look for opportunities to work with local non-profit providers. The City was able to
complete the HOME Tenant Based Rental Assistance Pilot Program guidelines and received City Council
approval in November of 2016 to contract with Family Services. Since inception the program funding
has provided rental assistance to six (6) households with additional families actively searching for
housing. The limitation of the rent standard maximum has required the City to utilize a Rental Market
Comparison Analysis as its RSM rather than the fair market rents. Family Services staff continues to
work diligently with the families and local property owners to identify available affordable units.

Additionally, the CDBG Pilot Case Management/Street Outreach public service program, administered
by Family Services, is underway. A full time staff person is working closely with Visalia’s police
department HOPE Team and other non-profit agencies.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 10,350 5
Low-income 78 1
Moderate-income 219 2
Total 10,647 8

Table 17 — Number of Persons Served

Narrative Information

Based upon the Voucher Program, public services were provided for the thirteen (13) people, who were
previously homeless, however, goals/accomplishments are related to public services. Additionally, the
PIT Survey, resulted in surveying 481 homeless people. Figures are included in the table above.

The CDBG Senior Mobile Home Repair Program assisted five (5) household this year, with additional
applications under review.
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HOME, one (1) household was assisted through Self Help Enterprises (SHE) Acg/Rehab/Resell program
on Sunnyview. The home was sold to an income qualifying household last year, with the final closeout
and expenditures reflected in this year’s CAPER. Not reflected in this table, due to information not
related to family size, were CDBG & HOME projects underway and CDBG Activities that benefit Low-Mod
Areas. All CDBG funds were used for activities benefitting low/mod persons, and complied with
certifications that require no less than 70% of CDBG funding during the specified period be spent on
activities that benefit low/mod person.

Additionally, attached herein as Attachment “D” and “E”, are the PR23 reports for both CDBG and
HOME, (attachments under CR-00 within IDIS) which reflect Matrix Code, Accomplishment Type,
Beneficiaries by Income Category (which include census for persons, and Units).
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (KTHA), works diligently to
address homelessness within the city.

KTHA, serves as the local continuum of care, coordinates efforts amongst service providers, faith-based
partners, governmental agencies and other key stakeholders. KTHA hosts multiple monthly meetings
such as the Case Management Roundtable and Community/Stakeholder meeting.

Outreach efforts have been a key focus. The Kings View People Assisting The Homeless (PATH) team
and KTHA Housing Navigators conduct ongoing outreach to connect people who are least likely to access
resources. Since July 2018, approximately 185 people experiencing homelessness were assessed for
housing through street outreach efforts. Of the 185 people assessed, 76 were assisted with permanent
housing.

Another key project that focuses on outreach for those who are most disconnected from services is the
HOPE Ride-Along program which launched in October 2018. The program is a partnership between the
City of Visalia Police Department’s Homeless Outreach and Proactive Enforcement (HOPE) team and
Tulare County Mental Health Department. The program conducts outreach on a weekly basis and works
with people who have a significant mental iliness. A Licensed Clinical Social Worker (LCSW) participates
in the Ride-Along program and assesses people for mental health service eligibility. If a person is
assessed to meet eligibility criteria, they are fast-tracked through the system and connected with
services and, often, housing assistance. The program has served 35 clients since its inception.

On January 24, 2019, KTHA held a Project Homeless Connect (PHC) event in Visalia that served 222
people that were either homeless or at-risk of homelessness. The event offered free services to people
experiencing homelessness such as medical services, dental services, prescription eye glasses, birth
certificates, and California ID cards. Demographic information is collected as guests enter the event
through an intake tool. The intake process collects a variety of information such as demographics,
veteran status, domestic violence and disabling conditions. This information is used to determine gaps in
services within the community.

As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT) census, which resulted
in 481 people surveyed. The one-day PIT survey provides a snapshot of the adults, children in
households and unaccompanied youth living in the City of Visalia who meet HUD’s definition of
homelessness. Information gathered through the PIT is used to understand the causes and trends over
time of homelessness, as well as to determine the unmet shelter and service needs of the homeless.
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The Coordinated Entry System, operated by KTHA, includes virtually all homeless service providers
within the City of Visalia.

homelessness can have an assessment completed by contacting 2-1-1.

In addition to the Every Door Open approach, people experiencing

Addressing the emergency shelter and transitional housing needs of homeless persons

Within the City of Visalia, there are several programs that provide emergency shelter and transitional

housing for people experiencing homelessness:

Year-

Program L
Organization Name Program Name Round
Type

Beds
ES Family Services of Tulare County Karen's House 33
ES Visalia Rescue Mission ONG 52
ES Visalia Rescue Mission Shelter of Hope 35
TH EMQ Families First Inc. Crossroads T.A.Y. Housing, Visalia 10
TH Family Services of Tulare County Transitional Housing + Services 40
TH Tulare County HHSA/Mental Health Transitional Living Center 36
TH Visalia Rescue Mission House of Hope 15
TH Visalia Rescue Mission House of Restoration 40
TH Visalia Rescue Mission Women's Transitional Program 4
ES=Emergency Shelter
TH=Transitional Housing

Table 18— Homeless Program Type, Organization Name and Number of Beds
The Housing Disability and Advocacy Program (HDAP) launched in July of 2018. The program is designed

to assist people experiencing homelessness with a disabling condition with access to Social Security
benefits. During the FY 18/19, the program has assisted 42 clients within Tulare County. In addition to
assisting with accessing SSI/SSDI, the program is designed to offer immediate housing assistance as the
client works through the SSI approval process. Once a client is awarded their SSI, they are assisted with
transition to a permanent housing situation.

St. Paul’s Episcopal Church operated a low-barrier warming center from 12/26/18 — 02/28/19. 500
unduplicated clients were served during this time frame with a total of 5,339 bed nights. On average 82
people that were literally homeless stayed at the warming center each night. The center partnered with
key service providers such as Tulare County Health and Human Services Agency (HHSA), Kings View
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PATH program, and Kings/Tulare Homeless Alliance (KTHA) to provide housing assessments, mental
health assistance, and other supports as needed.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: likely to become homeless after

being discharged from publicly funded institutions and systems of care (such as health care

facilities, mental health facilities, foster care and other youth facilities, and corrections

programs and institutions); and, receiving assistance from public or private agencies that

address housing, health, social services, employment, education, or youth needs

Several community partners offer local residents services which are designed to help with housing
retention. Community residents can access up-to-date prevention resources by calling the local 2-1-1
line. Call center operators through 2-1-1 are able to pre-screen clients for eligibility and provide up-to-
date information on program availability.

CalWorks eligible families are able to access housing assistance through the Housing Support Program
and Bringing Families Home programs. These programs can assist with short term rental assistance and
utility deposits for households faced with eviction.

Through a partnership between Tulare County HHSA and Uplift Families, there are 10 transitional
housing beds available for youth exiting foster care. The program offers housing along with intensive
wrap around services to assist participants in becoming self-sufficient.

Kaweah Delta Hospital has a Bridge Program that works directly with frequent users of the emergency
room as well as homeless patients awaiting discharge. The Bridge team prioritizes these patients and
works diligently to connect them to mainstream benefits and housing resources in an effort to minimize
discharges to homelessness.

Additionally, the Alliance has an SSI/SSDI Advocacy, Outreach and Access (SOAR) program within the
region. This national project is designed to increase access to the disability income benefit programs
administered by the Social Security Administration (SSA) for eligible adults who are homeless or at risk
of homelessness and have a mental illness and/or a co-occurring substance use disorder. Assisting
clients through SOAR results in expeditious benefit awards and additional funding for communities
through Medicaid reimbursements. Access to these benefits greatly increases housing stability and
retention rates among recipients.

These linkages have increased the community’s efforts to avoid discharge into homelessness as well as
serve the existing homeless population.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

CAPER 31

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2018/19 CAPER



http://www.ssa.gov/

and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Visalia launched the Environmental Cleanup Opportunities (ECO) project on July 31, 2017.
The ECO Project is a coordinated effort of the City of Visalia, the Workforce Investment Board of Tulare
County (WIB), ABLE Industries, and community agencies that provide services to the homeless.
Individuals are referred to the ECO Project by community agencies that are already providing services to
them.

In Level |, participants work for 12 weeks, 20-hours per week, on City of Visalia cleanup projects. After
the 12 weeks are completed, ECO crew members will begin an extensive job search for regular
employment. In Level Il, participants gain additional skills and increased responsibilities as they work
full-time for six weeks. Upon successful completion of Level Il, participants will be encouraged to apply
for job openings in the public and private sector.

Results of the second year of operation show 170 people referred to the program of which 70 attended
job readiness workshops. Of those participants, 30 participated in Phase 1 and 21 were involved in the
Phase Il program. At least 12 participants received full-time jobs in the private sector. Since the
beginning of the program, 76 people have been placed in the job program and 27 have gone on to full-
time employment. More significant is that 36 people were employed just by going through the job
readiness portion of the program and were employed before being assigned to the transition job
training.

Another example of the City’s efforts in addressing the needs of our homeless population includes the
support of a bridge housing project with Self-Help Enterprises (SHE). The City allocated funding for SHE
consisting of $400,000 in CDBG and $225,000 in NSP funding to be used toward the acquisition of the
Garden Street project. The 22-bed public facility once renovated, will house people experiencing
homelessness while their referral for permanent housing is being finalized. Other funding will support
the rehabilitation and operation of the public facility through the Homeless Emergency Aid Program
(HEAP) and California Emergency Solutions and Housing (CESH) programs. The project is scheduled to
launch early 2020.

The KTHA launched the Landlord Mitigation Fund in November 2018. The fund is designed to incentivize
Landlords to relax screening criteria for people who are experiencing homelessness and who may have
barriers that prevent them from securing housing on their own, such as poor credit and past
evictions. By offering a Fund to mitigate Landlord exposure to the increased costs of renting to people
experiencing homelessness including excess damage and unpaid rent, a strong relationship can be
created with Landlords who otherwise may not lease to individuals and families experiencing
homelessness.

Also through KTHA, the Coordinated Entry System continues to focus efforts on working with the top
forty households of each intervention type on the Housing Priority List to get them document ready.
This focus has reduced the amount of time that people spend on the streets waiting to be placed once a
unit becomes available.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Tulare County (HATC) continues to own and manage 179 units in the City of
Visalia. They have indicated that there are no plans to purchase additional or remove any public-housing
units from their inventory. HATC’s projection is that there will be an investment of $375,000 in Tulare
County Housing Authority's Capital Fund improvements. The noted expenditures will cover
maintenance and rehabilitation in public-housing units within the City of Visalia. HATC's Capital Fund
expenditures will cover a large range of projects, including roofing replacement, landscaping
improvements, carpet replacement, and Air Conditioning and Heating unit improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

HATC is proactive in the inclusion of public-housing residents in the policy making process. An equitable
and transparent policy making process that includes the opinions of public housing residents is achieved
through the participation of two tenant commissioners on HATC's Board. Furthermore, HATC has
installed a Resident Counsel which is made up of five residents from all HUD funded programs
(Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and public-housing). The
Resident Counsel works with HATC staff on evaluating the effectiveness and efficiency of HATC rental
assistance programs. This provides members the opportunity to provide input on necessary program
modifications.

Furthermore, HATC arranges and promotes at least two public hearings on an annual basis. The first is
to inform and discuss their agency’s submittal of the Moving to Work (MTW) Annual Plan to HUD. This
plan outlines any proposed budgetary and policy modifications to the rental assistance programs and
affordable housing programs their agency administers. Lastly, HATC hosts a public hearing to review
and discuss the agency’s submission of its MTW Annual Report to HUD. This report analyzes the
outcomes and outputs of the objectives outlined in the aforementioned MTW Annual Plan. Public
notices informing residents of Tulare County of the time and date of the public hearings are published
by HATC in the local newspaper.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. HATC views the goal of homeownership for program participants as one of the long term
goals for all of their clients. Their staff works with tenants to effectively provide them with the
necessary resources to achieve homeownership. Their Annual Re-Examination Notice provides public-
housing participants with an extensive referral list that provides assistance with homeownership. Their
list includes programs managed by: CSET, City of Visalia, Habitat for Humanity, CalHFA, and Self Help
Enterprises. HATC's program coordinator works with interested public housing tenants in order to
effectively inform them of all the different programs that are available to them. Effective collaboration
between HATC and other public and nonprofit agencies is imperative in helping promote
homeownership among all of HATC tenants. Lastly, HATC has consistently been a sponsor and active
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participant of the Tulare County Housing Resource Fair, an event that provides participants the
opportunity to access available public/private programs to purchase their first home, including the City

of Visalia programs.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Tulare County is a high performing PHA and not determined to be troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City actively monitors its existing zoning and development standards to ensure their necessity and
efficacy for achieving the goal of safe and livable housing available for all income categories.

Off-street Parking Standards: The City’s parking requirements do provide for parking concessions within

affordable housing developments. In addition, the parking requirements do not require covered
structures for parking stalls in multifamily housing developments. The City’s parking requirement for
multi-family developments is 1.5 spaces per unit. This automatically applies to market rate units and is
essential for that type of tenant. Parking spaces do not need to be enclosed or covered, which minimizes
the cost for market rate units. Additionally, single room occupancy units do not require any tenant
parking, apartments for seniors require only one space per unit, and affordable housing projects can
reduce the onsite parking requirements.

Building Codes: Building codes set guidelines that identify minimum standards to ensure building and
non-building structures protect the health and safety of the community. Local building codes, however,
often mandate that costly improvements be made to meet regulation requirements. The City adopted
the 2016 California Building Code (CBC). The City has not made any amendments nor changes to the
2016 CBC. The City’s building codes prove to be in line with those of other California jurisdictions and do
not have negative consequences on the development of affordable housing in the City.

Growth Management: Cities often use growth-management techniques, including controlling the rate of

growth, and may use building moratoriums to regulate growth by pausing or reducing the construction
of housing. Currently, the City does not have any building moratorium plans to limit the development of
housing. However, the City has crafted a growth-management strategy to prevent the early conversion

of agricultural land. "To do this, the City’s General Plan has created three growth boundaries (Urban
Development Boundary |, Urban Development Boundary Il, Urban Growth Boundary lll) to address the

current needs of the City and to account for future growth.

The City and HACT are committed to removing or ameliorating the barriers to affordable housing by
informing policy makers, their constituents, and the state and federal agencies that administer rental
assistance programs of the growing unmet need for affordable housing in our area. One of the City’s
high priority goals is to focus on the creation and preservation of decent affordable housing. HACT has
indicated that they will work with all stakeholders to increase funding and to continue to expand
programmatic flexibilities that allow public housing agencies to administer such programs in the most
efficient and effective manner.

The City of Visalia adopted the Fifth Cycle Housing Element on September 6, 2016. The Housing Element
was certified by the State of California, Department of Housing and Community development on
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December 19, 2016. The Housing Element specifically sets policies and their related programs to
remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing
were reviewed. The Housing element includes:

e Increase permitted by right unit size from 60 to 80 units and increase height to four stories. (HE
Programs 1.4 and 1.7)

e Eliminating occupant size for Supportive and Transitional housing units to be permitted by right
(HE Programs 5.3 and 9.10)

e Increasing Farmworker housing units permitted by right from 6 persons to 12 units or 33 beds
(HE Programs 5.9 and 5.10)

e Adding a Zoning ordinance clause that exempts structures or devices to facilitate handicapped
accessibility from the Zoning Code standards (such as wheelchair ramps encroaching into
required setbacks) (HE Program 5.3 and 5.8).

e Conduct a transportation analysis to ensure that existing and new high density residential zones
contained in the Affordable Housing Land Inventory are optimally served by public transit and
alternative transportation modes. The Visalia Long Range Transportation Plan (VLRTP) includes
a narrative and map that demonstrate transit routes coincide with higher density land uses, and
provide connection to key employment and services areas. (HE Program 9.9)

e Annual reconciliation of residential development on land listed in the Regional Housing Needs
Allocation (RHNA) Sites Inventory; including mandatory requirement to either: 1) develop
land at no less than the anticipated density; or 2) identify offset sites not already listed on the
Sites Inventory to make up the difference in anticipated/achieved density (HE Programs 9.4 and
9.5)

e Amended Zoning Ordinance Section 17.32.040 (Planned Mobile Home Parks) by revising the
allowed density to be that of the underlying zone district, and development standards to be
more in line with the single-family residential zone district. (HE Program 3.19)

e The City is pursuing annexation of the K Road County Island, a designated Disadvantaged
Unincorporated Community (DUC). Interest surveys were sent to all residents and property
owners in July 2017. City is further pursuing full annexation of the area as a component of a
private property owner annexation approved by the Tulare County Local Agency Formation
Commission (LAFCO) in September 2017. (HE Program 9.8)

The City of Visalia initiated a mid-cycle update to its Housing Element in fulfilment of State law
requirements. The City Council authorized staff in February 2019 to proceed with the steps necessary to
update the Element, including the creation of a Technical Advisory. As of July 2019, public outreach for
the update had been completed and a draft document was being finalized. The mid-cycle update is
anticipated to be adopted by the City Council no later than December 31, 2019.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Again noted, the City provided $436,656 in HOME CHDO funding to Self Help Enterprises, Inc. (SHE) its
501 c 3 non-profit CHDO, which assisted with the acquisition and $100,000 in Housing Funds which
assisted SHE with rehabilitation of an existing six (6)-unit rental project. Four of the six units are HOME
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designated and three of the four units are providing housing for the homeless population. The City also
recently approved the Disposition and Development of five (5) city owned properties which were
previously RDA properties. SHE is utilizing HOME-CHDO funds to develop five (5) single family homes on
these lots which will provide affordable housing opportunities in this low mod census tract
neighborhood.

The City, including Code Enforcement, works closely with its non-profit housing and service providers,
collaborating on how to improve upon awareness and expansion of available resources each entity has
to assist the homeless population.

The City continues its contract with Family Services to administer the TBRA Program, which assisted
three (3) households this year. The program provides up to 24- months of rental gap assistance.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws, regulations,
conditions, and other possible obstacles that affect an individuals or households access to housing in the
City. The City, through the 2015 ConPlan, contracted with the Fair Housing Council of Central California
(FHCCC), a non-profit fair housing provider to conduct testing for the new Analysis of Impediments (Al).

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community. The
Kings/Tulare Homeless Alliance (Alliance), which serves as the local continuum of care, continues to
operate under phase three of its Coordinated Entry System (CES). Virtually all homeless service
providers within Visalia serve as entry points for the CES. In addition to the Every Door Open approach,
people experiencing homelessness can have an assessment completed by contacting 2-1-1 or directly
through the outreach team.

In addition to the HATC managing 179 PHA units, HATC and its affiliate non-profit agency, known as
Kaweah Management Company (KMC), continue to work on providing affordable, well maintained
rental housing to qualified low and very low-income families in the City of Visalia. This collaboration
works diligently to be able to address the need of affordable housing by devoting their resources to
develop more affordable housing units. HATC and its non-profit affiliate KMC, have an extensive
housing stock portfolio throughout Tulare County, as they administer over 5,000 units of rental
assistance. Within this year alone, HATC and its non-profit affiliate KMC, have acquired an additional 20
rental units in the City of Visalia: four units at 3921 — 3927 S. Shady Ct., eight units at 4130 - 4136, 4110 -
4116 W. Douglas, and eight units at 4242 - 4248, 4440 - 4446 W. Douglas. HATC currently owns and/or
manages a total of 622 affordable housing units within the City of Visalia.

Furthermore, through HATC's participation in the MTW Demonstration Program, HATC has established a
five-year time limit on assistance for non-elderly and non-disabled participants of their Public Housing
and Section 8 HCV Programs. This has allowed their agency to create additional turnover within both
programs. The ongoing turnover has allowed their agency to keep open waiting lists for both public
housing and HCV programs. Thus, by having open and shorter waiting lists, they provide more housing
opportunities.
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In addition to the Coordinated Entry outreach efforts, the KTH Alliance hosts an annual Project
Homeless Connect (PHC) event in the City of Visalia. As guests enter the event, they are assessed
through an intake tool. The intake collects a variety of information such as demographics, veteran
status, domestic violence and disabling conditions. This information is used to determine gaps in
services within the community. There is also a booth specifically for the CES should a guest want to be
assessed for housing.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 24, 2019 and served 222 people experiencing
homeless As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT) census herein
Attachment “B”, and IDIS. The PIT survey provides a snapshot of the adults, children in households, and
unaccompanied youth living in the City of Visalia who meet HUD’s definition of homelessness.
Information gathered through the PIT is used to understand the causes and trends over time of
homelessness, as well as to determine the unmet shelter and service needs of the homeless.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

For all of the City’s housing programs, applicants are informed of the danger of lead-based paint through
a brochure as part of the application process. In addition, City building inspectors are alerted to signs of
this hazard as they perform their substandard housing inspections. All housing owners and occupants
with which the City interacts through its various programs are required to abate this hazard as a
condition of assistance.

The contractor is required to utilize safe practices and obtain certification through a HUD certified lead
testing agency when working with the City’s funds or its partners. The City’s partners are required to
conduct lead testing, abatement and use safe practices when utilizing city resources.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City’s efforts in reducing the number of poverty level families include supporting Family Services
through the Voucher Program and Street Outreach-Case Management Program (public services). The
City has also provided HOME funding toward the Tenant Based Rental Assistance Program which has
provided gap rental assistance to six (6) Visalia’s homeless persons to date.

The City continues to work with Self Help Enterprise through the SHE- CHDO Acqg/Rehab/Rental of multi-
family properties, such as the Encina Property recently acquired. It is under rehabilitation and will be
made available to income qualifying households, including homeless or near homeless persons.

Although there are coordinated programs and services to reduce poverty, it is recognized that many
unmet needs will remain. The City will continue to work with its partners in identifying and working
toward addressing the full range of needs of low-and-moderate-income families, strategically focusing
its resources and efforts.

All participants of City housing programs are required to attend HUD certified housing counseling.
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Callers, who are looking for housing assistance, are encouraged to contact the two local non-profit
agencies who provide housing counseling as a starting point. Community Services Employment Training
(CSET) is a HUD certified housing counseling agency. Both non-profits also provide other services, tools
and resources such as individual, family and youth employment, income tax preparation, home
weatherization services, housing opportunities, drought assistance, and more.

HATC staff has indicated that they are a current participant of the MTW Demonstration Program. This
demonstration is an effort by HUD to facilitate program innovations that work towards enhancing the
efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained through
its participation in the MTW Demonstration Program to become a more effective and efficient agency.
The development of MTW program innovations has been driven by their agency's mission, “to provide
affordable, well-maintained rental housing to qualified low and very low-income families. Priority shall
be given to working families, seniors and the disabled. Tenant self-sufficiency and responsibility should
be encouraged. Programs shall be self-supporting to the maximum extent feasible”. HATC has
enhanced the implementation of its programs by readjusting them in a way that they can better serve
our community. Furthermore, HATC has indicated that the MTW innovations work to not just redesign
their organizational procedures and outputs but also to redefine how our community views "affordable
housing".

HATC indicated that under the regular public housing program rules PHA's have to establish rents based
on 30% of the income of the participant. The flexibility to modify the noted procedure has been
extremely beneficial not only to participants of the program but also for their agency. This policy
modification was conducted with the goal to encourage self-sufficiency among participants. The goal
behind establishing fixed rents not affected by income increases is to not discourage participants from
obtaining and seeking higher income jobs. In this instance, participants are not penalized by having
their rent increased due to obtaining a higher income. Participants are informed and guided to utilize
the assistance received during their duration in the programs to enhance their ability to become self-
sufficient. Participants are referred to agencies that provide services that enhance self-sufficiency (i.e.
job training, higher education, first time homeownership programs, and personal finance management).
In their 2018 Moving to Work Report; they reported that on average program participants in their
Section 8 HCV and Public Housing Programs saw an increase of earned income of $13,328. HATC
indicated that this reflected an 89% average earned income increase from the time program participants
first enrolled in their MTW Section 8 HCV and Public Housing Programs. Such outcomes, demonstrate
the effectiveness their MTW Program has in reducing poverty levels among their program participants.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Visalia is a charter city and is managed utilizing the council-manager form of government. The five-
person City Council provides policy direction to the City Manager who is responsible for administering
City operations. The City Manager is appointed by the City Council to carry out policy and ensure that
the entire community is being served. The City Council is the legislative body, and its members are the
leaders and policy makers elected to represent the community and to concentrate on policy issues that
are responsive to citizens’ needs and wishes.
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The Finance Department Director now oversees the administration of the day-to-day activities of the
CDBG, CalHome, NSP1, HOME and Housing Fund programs. Staff works together with various City
departments and with the community to develop programs and activities that address high priority
needs, to improve low- and moderate-income housing opportunities and neighborhoods throughout
Visalia. The administration of program activities include; housing, neighborhood preservation, public
and park improvements, public services, and economic development.

The strengths in the delivery system are interdepartmental communication and collaboration. City staff
from various departments work with local organizations and agencies that assist low-income households
and individuals in Visalia. During the ConPlan public review, those priorities were established. As a
result, the Annual Action Plan was prepared based on those needs as well as the funding anticipated by
HUD. Unfortunately, the need continues to exceed the resources available. Therefore, Staff continues to
direct the limited funding towards the highest need. As such, the highest priorities for the 2018-19
program year, have been to provide affordable housing, improve neighborhoods, parks, and public
improvements. The City also expanded its partnerships with local non-profits in delivering rental and
public services for our homeless population needs. Family Services of Tulare County administers the
HOME Tenant Based Rental Assistance, CDBG Case Management Program, and CDBG Voucher Program
supporting these efforts.

The City also continues to support its local non-profit agencies who work directly with Visalia’s
homeless, providing funds to the Continuum for administration of the HMIS system.

As referenced in previous years Action Plan, “even projects with a high priority may have to wait years
to be funded” due to the reduced and or limited funding.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City made a commitment to improve the communication and service delivery capabilities of
agencies and organizations that provide programs to assist the homeless. The City continues to hold
community meetings to enhance coordination between housing providers, government agencies,
mental health, and other key stakeholders in the City.

HATC has an extensive number of partnerships with various social service agencies. Such partnerships
allow stakeholders to maximize available funding and not duplicate services. HATC continues to allocate
a number of Section 8 HVC to various social service provider agencies such as: Community Services
Employment Training (C-SET), Central Valley Regional Center (CVRC), Tulare County Child Welfare
Services, Tulare County Continuum of Care, and the California Department of Rehabilitation. The noted
partnerships allow program participants to receive, both rental assistance from their agency, along with
the necessary social services through their partnering agencies. Furthermore, in 2014 HATC expanded a
partnership with Tulare County Mental Health Services (TCMHS) by acquiring an additional seven units
(Liberty & Court) in which TCMHS provides services and case management on-site. The units were
rehabbed and have been placed in service during this year. This is in addition to similar collaborations
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with Tulare County Health and Human Services at Clark Court (24 units), and the Transitional Living
Center (in collaboration with the Community Redevelopment Agency of the City of Visalia) which houses
up to 40 occupants. HATC also continues a partnership with CVRC as they provide full time living
assistance to individuals who are developmentally disabled at the Encina Triplex. The City assisted by
providing Redevelopment Low Mod funding toward the rehabilitation of the Encina Triplex. In 2017, the
City partnered with Kaweah Management Company, a non-profit agency of the Tulare County Housing
Authority, and acquired 617-619 S. Santa Fe; a 6 unit multi-family development. The City contributed
Housing funds toward the rehabilitation of the project. The project is fully leased and is made available
to low and very low income households, one of the current tenants was referred over through the
Kings/Tulare Homeless Alliance.

This year, through collaboration with the Tulare County Health and Human Services Agency and the
Kings/Tulare Continuum of Care, HATC was awarded 45 Mainstream Housing Choice Vouchers from the
Department of Housing and Urban Development. These vouchers provide rental assistance and
supportive services to low-income households that have a disabled household member and are
homeless; two of these vouchers are currently being utilized in the City.

The City will continue to participate in monthly Alliance meetings, which are attended by various
governmental departments and service providers to share information on existing programs and areas
for improvement to enhance coordination and exchange knowledge of best practices to better
understand and address the community’s needs. The meetings are also used as a platform for agencies
to coordinate services and to address unmet needs, ensuring that resources are leveraged and not
duplicated.

In addition to the actions listed above, the City will continue to enhance coordination and work with the
Housing Authority of Tulare County, Alliance, subcommittee housing and service providers, and faith
based organizations, to identify services, housing, and other needs. Other public agencies that work
together, to increase Visalia’s supply of affordable housing include; Self-Help Enterprises (SHE),
Community Services and Employment Training, Inc. (CSET), and Habitat for Humanity.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Introduction

The table below relates to the Goals with Actions taken for 2018. Not all Goals are listed, only those
which actions were taken or ongoing. The Goals addressed and Actions taken were:
e Goal 1: Expanding Affordable Housing Opportunities
O Housing Partnerships
0 Affordable Housing Resources
0 Housing Choice for Special Populations
e Goal 2: Expanding Access to Financing
e Goal 3: Fair Housing Services
0 Apartment Owners/Managers
0 Fair Housing Testing & Education
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Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia services

Goal 1: Expanding Affordable Housing Opportunities

Housing Partnerships

Actions Taken
2015

1.1

Continue to explore the development and rehabilitation of affordable
housing opportunities with local partners as well as outside developers.

Partnered with
SHE as a CHDO,

Partners will include: Habitat for
Humanity and
e Housing Authority Tulare County (HATC) Ongoing
e Self Help Enterprise, Inc. (SHE) .
. ) collaboration
e Habitat for Humanity (HfH) th HATC
e Christian Church Homes of Northern California/Visalia Senior Housing wi
(CCH)
e Community Services and Employment Training (CSET)
Affordable Housing Resources Actions:
2.1 Maintain a list of nonprofit agencies and their services on the City’s Ongoing — 2-1-1
website under affordable housing or where appropriate. United way
listed
Housing Choice for Special Populations Actions:
3.1 Continue to work with the Housing Authority and other local nonprofits | Ongoing
to provide priority funding to assist in the development of new housing
opportunities in non-minority concentrated areas.
Continue to administer successful programs that provide funding and
support for affordable housing.
3.2 Continue to facilitate the construction of affordable rental housing for SHE- Project of 6

very-low and low-income seniors by providing regulatory (e.g., density
bonus, expedited permit processing, deferred fees, or relaxed parking
requirements) and financial incentives (e.g., RDA set-aside funds),
commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped
Program (SHARP) and Senior Home Minor Repair Program, which assists
low-income elderly homeowners in rehabilitating their homes to address
health and safety repairs, accessibility needs, and energy efficiency

existing units
acquired,
rehabilitated
and rented

SHE
administering
the CDBG senior
mobile home
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improvements.

repair program.

33

Promote the construction of affordable for-sale and/or rental housing
units with three or more bedroom units affordable to very low- and low-
income families.

Publicize financial and regulatory incentive opportunities (e.g.,
expediting permit processing, deferred fees, density bonuses, or use of
set-aside funds) to developers for these unit types including promoting
the need for three or more bedroom units during pre-application
meetings, contacting affordable housing developers, and creating
informational fliers at the Community Development Department and in
all general application packets.

SHE CHDO
Projects (1 SFR
unit & 6 MFU)
acquired,
rehabbed and
resold/rented

Housing Element
currently being
updated

through
Planning.

Goal 2: Expanding Access to Financing

Outreach to Lenders

4.2

Work with local lenders to promote the City’s affordable housing
programs. Provide local lenders information on the program in English
and Spanish. Invite local lenders to attend program workshops

CalHome Reuse
Program
promoted;
Administered
through Self
Help

Enterprises.
Lenders/Realtors

counseling services, including assisting potential homebuyers in
improving their credit and equity and clearing bad credit, and providing

certified
ongoing
Education and Resources
5.2 Continue to provide brochures or information on homeownership, rental | Ongoing,
assistance and rehabilitation assistance programs in English and Spanish. | including non-
Make information on programs available on the City’s website and at profit partners
community events promoting fair housing choice held by the City.
5.3 Consider partnering with agencies to provide credit and financial Self Help

Enterprises
provide Housing
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education on affordability and financial responsibilities of counseling.

homeownership, and predatory lending avoidance1. (required for
City Cal[Home
Program)

5.4

As funding permits, work with other fair housing advocates to conduct
additional fair housing workshops in Visalia to educate citizens about fair
housing rights.

Apartment Owners/Managers

Contracted with
Central Ca Fair
Housing Council;

information
tracked by
CCFHC

Goal 3: Fair Housing Services

7.1

Work with agencies and the property managers of affordable housing to
ensure that fair housing laws are abided by in the selection of residents
and that information of housing availability is appropriately advertised.

Continue to provide outreach related to affordable housing
opportunities through advertisements and literature available in English
and Spanish.

Periodically track income and demographic data related to affordable
housing participants and evaluate additional strategies, if needed, to
increase access to and knowledge of affordable housing opportunities in
the City.

SHE -CHDO
projects;

Monitoring of
assisted units

Fair Housing Testing and Audits

8.1

Support local non-profit agencies in applying for federal Fair Housing
Initiative Program (FHIP) grants and conduct testing and audits as a
means to affirming the nature and extent of fair housing issues in the
community.

Goal 4: Fair Housing Services New

Certification of
Consistency
completed for
FH grant

Contracted with

Ensure access to fair housing services and education to all residents by
increasing dedicated eligible entitlement dollars (CDBG Admin or Public
Service/HOME Admin and Planning) to fair housing services.

4.1
CCFHC

1 . . . . .
“and predatory lending avoidance” is a 2015 addition to a 2010 recommendation
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Partner and contract with fair housing service providers for:

Contract

4.2
e OQutreach executed with
e Education CCFHC
e Testing
e Enforcement
4.4 | Ensure “Subrecipient Agreement” includes the requirement that all Included/ongoing

entitlement dollar recipients comply with Fair Housing Act and all other
Federal laws and Executive Orders as per “Playing by the Rules: A
Handbook for CDBG Subrecipients on Administrative Systems”*

Table 19- Analysis of Impediments, Actions taken for PY 2016

*u.s. Department of Housing and Urban Development. “Playing by the Rules: Handbook for CDBG Subrecipients on Administrative
Systems.” http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17104.pdf
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure long-term compliance with requirements of the programs

involved, including minority business outreach and the comprehensive planning
requirements

The City utilizes AmeriNat for loan servicing. AmeriNat monitors the City’s loan portfolio on a monthly
basis for conformity with loan payments, tax & insurance, and delinquencies. City staff also works
closely with AmeriNat and borrowers to re-certify first time homebuyer’s ability to begin making
monthly payments, or determine that deferral of payments should continue for an additional term.
Additionally, on a bi-annual basis, AmeriNat conducts property condition inspections, and annually
obtains an affidavit of ownership. This assists the City in maintaining participant compliance with each
program.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low and moderate income persons. The City is continuing its efforts of updating
Policy and Procedure manuals to reflect the most recent Building Code, City Policies, Monitoring Policies
and CDBG/HOME Regulations, as well as preparing detailed agreements with developers, sub-recipients
and/or construction managers that outline federal regulations and performance standards. The
monitoring process incorporates the tasks and steps listed in the attached documents named "Routine
Monitoring".

MBE/WBE Outreach: The City of Visalia, as referenced within its purchasing policies and procedures,
Chapter 8, encourages all segments of society to participate by demonstrating support for small,
disadvantaged and minority-owned businesses.

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and best efforts with
Section 3 during the process of awarding contracts to selected agencies/contractors to support low- and
moderating income residents.

Timeliness: The City is mindful of the importance in allocating, spending and committing funds to eligible
projects, program administrators and experienced developers who can quickly assist in achieving the
goals to meet HUD requirements, and providing services, housing and improvements, addressing the
needs of the community. Additionally, staff is mindful of CDBG and HOME Administrative caps, as well
as the 15% public service cap. The City provides funding to non-profit agencies which are experienced
and able to provide such service activities.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low- and moderate-income persons. The monitoring process includes:

e Routine Monitoring Responsibilities by City Staff
O Risk analysis
0 Monitoring Schedule

e In-Depth Monitoring and Onsite Reviews
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e Monthly/Quarterly Status Report
e File Review or “Desk Review” (offsite)
e Financial Review
e Site Review
0 After completion of the onsite visit, follow up steps are completed
e The monitoring report must include the reasons underlying all conclusions

CDBG includes the following Project Management tasks/monitoring:

1. Each project utilizing CDBG funds is managed by a project manager.

2. The project manager monitors the use of the funds and is the “Labor Standards Coordinator,”
having responsibility for National Environmental Policy Act compliance and CDBG labor
standards compliance and reporting, as well as Section 3 requirements.

3. A CDBG Project Compliance Manual has been prepared and is issued to all project managers in
the City.

4. Records shall be maintained from the inception of the project, documenting the compliance
requirements for receiving this federal funding.

5. Aseparate Labor Standards Enforcement file shall be maintained.

6. A record-keeping action checklist, issued by HUD, as well as a CDBG Project Compliance Record
Summary, shall be complied with.

7. When available, CDBG, Davis Bacon and other applicable training is attended.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

comment on performance reports.

The City ensures compliance with programs and projects by incorporating accounting principles,
conducting single audits, reviewing & updating guidelines & procedures, monitoring, and following HUD
requirements.

Staff also meets with the City Manager, Department Managers and project managers to ensure progress
is occurring for each project. Overall, additional meetings are held with Staff responsible for the
administration of the CDBG and HOME funding to discuss the high priority needs, un-programmed PI,
projects, programs and recommended funding allocations. Community meetings are held to obtain
comments, recommendations and support of ongoing, substantial amendments and new projects.

All reports are available to the public for review. Community meetings, City Council Consent Calendar
reports and public hearings are held, which provide opportunities for community participation and
input. CAPER Public Hearing Notices are published in English and Spanish and noticed within the local
newspaper “Visalia Times Delta. This last year, the North Visalia Neighborhood Advisory Committee was
dissolved. Therefore, Staff attended only the two remaining committee meetings (Disability Advocacy
and Citizens Advisory Committee) to inform the members and public of the opportunity to comment
and share the CAPER Report and attend the council public hearing. Notices are posted at the City of
Visalia’s library, City Hall offices and delivered to our non-profit agencies to post on their bulletin
boards. The CAPER is made available to the public via the City’s Website at www.visalia.city over the
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Counter at City Hall locations. Additionally, the notice is submitted to the Tulare and Kings Continuum
of Care, now known as “The Alliance” to share with their list serve recipients.

The City of Visalia considers Citizen Participation an important component in improving the quality of
life in our neighborhoods and encourages residents to become involved. When comments are made, a
Summary of citizen comments related to the CAPER is included.

The City Council Staff report related to the Public Hearing of Septemberl16, 2019 is included as a pdf,
under CR-00 Administration Attachments. Comments will be included as well, herein below as an
attachment.

The CPP was recently amended April 2018, to clarify city department addresses, community meeting
locations, council information and definitions. The CPP outlines the steps for public involvement and
opportunities to comment on the CAPER, and is available online.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives

and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City continues to take a proactive approach and continually evaluates programs, projects, policies
and activities to ensure they are meeting targeted goals as well as keeping in line with current levels of
funding. Based on experience, difficult and strategic recommendations are made to City Council. For
example, when funding is not moving quickly, an alternate priority need project or program is
recommended. Council gives the City Manager the authority to redirect funds based upon certain
criteria and/or timelines. For CDBG, the timely expenditure ratios are monitored and HOME CHDO
commitment and expenditure deadlines are also monitored. Staff directs funding toward core programs
established during the previous year and identified within the Five-Year ConPlan.

The City of Visalia continues to use CDBG funds toward public services (Voucher Program, New Pilot
Outreach/Case Management, and Fair Housing Programs) affordable housing, (SHE CHDO Acg/Rehab,
TBRA) a suitable living environment (Code Enforcement), public facilities and improvements (Public
Improvement and ADA project), and Economic Development (repayment of Section 108 loan).

Staff reviews and meets with project managers on a regular basis. The City’s Citizens Participation Plan
allows minor and technical amendments to be reviewed and authorized by the City Manager. All
substantial amendments, resulting in a 75% reallocation of funding, are taken to City Council through a
public hearing as well community meetings for input. The reallocation of funding may occur throughout
the year for both CDBG and HOME and is documented by way of a memo submitted to the City Manager
for review and approval. For an overview of Amendments during the program year see CR-15
“Resources and Investments" section of this report referenced "Approved Action Plan Amendments
2018-19".

Objectives have not changed in working toward meeting high priority needs. As a result of the needs
identified through meetings with non-profit housing and service providers, City Manager and Council,
HOME and CDBG funding was approved to assist in meeting the needs of Visalia’s homeless population
through TBRA and Public Services.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

No BEDI grants
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that

were detected during the inspection. For those that were not inspected, please indicate the

reason and how you will remedy the situation.

The HOME on-sight monitoring of Highland Gardens (36 units) and Strawberry Apartments (5 units)
rental projects occurred in early June of 2019. No findings were noted, however, there is follow up
regarding minor notations.

The Encina Apartment project was finalized, however final expenditures will be reflected in 2019 CAPER.
Oversight monitoring occurred through building inspections, invoice reviews, annual rent approval and
site visits.

The HOME TBRA program requires detailed review of applications, lease and lease addendums, income
determinations and rents prior to committing funds to the eligible tenant.

HOME Monitoring will again be scheduled for Paradise & Court; Robinwood and Sierra Meadows multi-
family development projects in the 2019 year.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.

92.351(b)

The City contracted with Fair Housing Council of Central California (FHCCC) to provide education on fair
housing and conduct testing. FHCCC is also tracking the number of callers, people assisted, and more.

The City, and its partners, publish the Fair Housing logo on all applications and information flyers, collect
data related to applicants and publishes affordable housing programs on its website.

Additional outreach efforts include working with local lenders to promote affordable housing programs.
The City requires its partners to provide affirmative marketing plans as part of its process in providing
funding.

Additionally, the City requires its partners, who provide affordable housing, to require participants of
programs to attend in housing counseling services. The City also partners with non-profit developers and
requires that a marketing plan be submitted with proposals to affirm marketing efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the humber of projects and owner and tenant characteristics
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The City Council approved the use of HOME program Income funding toward various projects and
allowed 10% Program Income Administration. Projects that utilized PI, and EN, included:

e SHE CHDO Acq/Rehab single family projects, resulting in one (1) single family residential unit
acquired, rehabbed and resold.

e SHE CHDO Acquired, rehabbed and rents the six unit multi-family Project toward the six unit
multi-family Encina Development project; and

e Tenant Based Rental Assistance

See CR-15 which reflects the Program Income received during the year, and CR-10 (Number of HOME-
assisted activities completed during the Program Year). The total of Pl drawn (expended) during the
year, referenced on the PR0O9 report, was $385,792.72, including Program Income Administration.

SHE will be utilizing both HOME Pl and EN -HOME CHDO funding toward the construction of five (5)
single family dwellings on NW 5" street.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).

91.320(j)

The HOME program objectives continue with promoting, maintaining and providing affordable housing
working with non-profit agencies. Specifically, the programs administered were:

e HOME Tenant Based Rental Assistance (TBRA): The program policies were approved in
November of 2016 with Family Services as the administrator. The program is underway and

provides gap rental assistance to Visalia’s homeless population.
e Self-Help Encina Project: The City partnered with its Community Housing Development
Organization (CHDO) Self Help Enterprise on the acquisition and rehabilitation and rental of a 6

multi-unit family property.

e HOME SHE Acqg/Rehab/Resell and Acg/Rehab/Rent Projects: The City again has provided HOME-
CHDO funding to its certified non-profit agency, Self Help Enterprises. Self Help will be utilizing
the funds toward the construction of five (5) single family dwellings on NW 5™ Street. The
homes will be sold to income qualifying households.

Housing Counseling is required for all housing participants. Such services are provided by HUD-certified
housing counseling agencies: Community Service Employment Training, Inc. (CSET) and Self-Help
Enterprises, Inc. (SHE).
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CR-60 - ESG 91.520(g) (ESG Recipients only)- Not Applicable to Visalia- NOT AN
ESG RECIPIENT

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VISALIA
Organizational DUNS Number 030999866
EIN/TIN Number 946000449
Identify the Field Office SAN FRANCISCO

Identify CoC(s) in which the recipient or
sub recipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code -

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2018
Program Year End Date 06/30/2019

3a. Sub recipient Form — Complete one form for each sub recipient

Sub recipient or Contractor Name

City

State

Zip Code

DUNS Number

Is sub recipient a victim services provider
Sub recipient Organization Type

ESG Sub grant or Contract Award Amount
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CR-65 - Persons Assisted Not Applicable to Visalia- NOT AN ESG RECIPIENT

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table - Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served -
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 2 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes Not Applicable to
Visalia- NOT AN ESG RECIPIENT
10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nights available

Total Number of bed - nights provided

Capacity Utilization

Table - Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)
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CR-75 - Expenditure- Not Applicable Not Applicable to Visalia- NOT AN ESG

RECIPIENT
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2016 2017 2018

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2016 2017 2018

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2016 2017 2018
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal
Table — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2016 2017 2018

Street Outreach

HMIS

Administration

Table - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2016 2017 2018
Table - Total ESG Funds Expended
11f. Match Source
2016 2017 2018

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
N/A N/A N/A
Table - Total Amount of Funds Expended on ESG Activities
59
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Attachment “A-1"- CAPER Public Hearing Notice —English

CITY OF VISALIA | 2018 Consolidated Annual Performance
and Evaluation Report (CAPER)

Public Notice for Review and Comment

Review of accomplishments The City of Visalia will submit its Consolidated
Annual Performance and Evaluation Report (CAPER) for Program Year 218 (July 1, 2018 - June 30, 2019) to
the United States Department of Housing and Urban Development (HUD), no later than September 30, 2019.
The CAPER is an annual report that describes the performance in meeting its goal with the use of Community
Development Block Grant (CDBG) and Home Investment Partnerships Grant (HOME) received from HUD. The
City uses these grants to provide decent, clean, safe and affordable housing, create a suitable living
environment, and expand economic oppertunities, principally for persons of low and moderate income. The
City of Visalia’s Consolidated Plan/Action Plan, which identified projects and programs was previously
reviewed and adopted by the City Council to meet these objectives.

As an overview, HOME funds were used toward the Self Help affordable housing acquisitionfrehab of existing
ownership and rental properties through the City's certified Community Housing Development Organization
(CHDO), and tenant-based rental assistance. The CDBG program funds were used toward public and park
improvements, ADA compliance, public services, code enforcement, fair housing, voucher program- case
management, Senior Mobile Heme Repair, and economic development, specifically repayment of the Section
108 loan,

2018 DRAFT CAPER-Comment Period August 3o, 2019 through September 13, 2019.and
upcoming community and City Council Meetings:

Citizens Advisory | Disability Advocacy | City Council Public Hearing
Committee Committes Meeting

City Admin Bldg City Hall Council Chambers | Gty Hall Council Chambers

425 East Ozk 220 M Santa Fe 707 West Acequia, Visalia, CA
Visalia, CA g3292 Visalia, CA g3292 93291

September 04, 2019 | September 09, 2019 | September 16, 2019

530 pm 5:00 pm 7.00 pm

The Public Hearing for the 2018 CAPER will be held on September 16, 2019.

Staff invites you to attend one of the community meetings, city council meeting or If you are unable to attend
a meeting, you may submit your comments in writing to Rhenda.haynes{@visalia.city

Information will be made available in alternative formats upon request by contacting: Rhonda Haynes, Housing
Specialist at! Bhondahsynes(@vizalia.city and (559) 713-4460. Requests for disability-related modifications or

accommeodations required to facilitate meeting participation, including requests for auxiliary aids, services or
interpreters, require different lead times, ranging up to five (5) business days. Please keep thizs in mind and provide as
much advance notice as possible in order to ensure availability. Assistive Listening Devices (ALD's) are available upon
request.

Notice published on Angust 30, 2019
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Public Hearing Notice English Certification

CITY OF VISALIA | 2018 Consolidated Annual

Parformance and Evaluation Report (CAPER) T
Public Notice for Review and Comment . N-
Review of accomplishments The City of Visalia will submit its g
Consolidated Annual Performance and Bvaluation Report (CAPER)
for Program Year 2018 [July 1, 2018 — June 30, 2013) to the United
States Department of Housing and Urban Development (HUD), no
later than September 30, 20120 The CAPER is an annual report
that describes the performance in mesting its goal with the use of
Community Development Block Grant [(ZDBG) and Home Imvestment Partnerships Grant (HOME)
received from HUD. The City uses thess grants to provide decent, clean, safe and affordable
howsing, create a suitable living emvironment, and expand economic opportunities, principally for
persons of low and moderate income. The City of Visalia's Consolidated Pland&ction Plan, which
identified projects and programs was previously reviewed and adopted by the City Council to mest
thess objectives.

A3 an overview, HOME funds were used towsrd the Self Help affordable housing acquisition
rehab of existing ownership and rental properties through the City's certified Community Housing
Dewvelopment Crganization (CHDO), and tenant-based rentzl sssistance. The CDEG program
funds were used toward public and park improvements, ADA compliance, public services, code
enforcament, fair housing, voucher program- case managemsnt, Senior Mobile Home Repar, and
economic development, specifically repay ment of the Section 108 loan.

2012 DRAFT CAPER-Comment Period
2019 and upcoming community and City Council Mestings:

Citizeres Advisary Disability &dvacscy City Council Public Hearing

%Mhm' Bldg Hall Council Chambers ity Hall Council Chambers
Enst Ok N Santa Fe WestAcequin

Visalin, CA 03202 Visalin, C4 03207 Wismdin, CA 02251

September 04, 2019 Septemieer 09, 2015 September 16, 2019

530 pm 500 pm 7400 pm

The Public Hearing for the 2018 CAPER will be held on September 16, 2018,

Sitaff invites you to attend one of the community mestings, city council meeting or i you are unshls
to attend a mesting, you may submit your comments in writing to Rhonda. heynes@visalia city
Infiormation will be made available in alternative formats upon request by contacting: Rhonda
Haynes, Housing Specialist at: Ahonda haynes@visaliacity and (559) 713-4460. Requests for
disability-related modfications or sccommodations required to facilitate mesting participation,
including requests for auxiliary aids, services or interpreters, require different lead times, ranging
up to fiwe [5) business days. Please keep this in mind and provide s much advance notice
&3 possible in order to ensure aveilabiliy. Assistive Listening Devices [ALD') are sveilabls upon
request.
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Attachment “A-2” CAPER Public Hearing Notice- Spanish

CITY OF VISALIA | 2018 Informe anual consolidado de
desempenio y evaluacion (CAPER)

Aviso Publico para Revision y Comentario

Revision de logros de la Ciudad de Visalia presentara su Informe
anual de desempefio y evaluacion (CAPER) consclidado para el afio de programa 2018 (del 1 de julio
de 2018 al 30 de junio de 2019) al Departamento de Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD), no mas tardar el 30 de septiembre de 2019. El CAPER es un informe anual que describe
el desempefio en el cumplimiento de su objetivo con el uso de la subvencién en blogue para el
desarrollo de la comumidad (CDBG). La Ciudad utiliza estas subvenciones para proporcionar viviendas
decentes, limpias, seguras y aseqguibles y crear un ambiente de vida adecuada y ampliar las
oportunidades econdmicas, principalmente para las personas de ingresos bajos y moderados. El Plan
Consolidado / Plan de Accion de la Ciudad de Visalia, que idenfifica proyectos y programas, fue
previamente revisado y adoptado por el Concejo Municipal para cumplir con estos objetivos.

Como resumen, los fondos de HOME se usaron para la adquisicion / rehabilitacion de sitios de vivienda
asequible y alquiler de Autoayuda a través de la Organizacion de Desarrollo de Viviendas Comunitarias
(CHDO) certificada por la Ciudad y la asistencia de alquiler basada en inguilinos. Los fondos del
programa CDBG se usaron para mejoras plblicas y de parques, cumplimiento con ADA, servicios
publicos, aplicacion de cédigos, vivienda justa, gestion de casos de programas de vales, reparacion de
casas moviles para personas mayores y desarrollo econdmico, especificamente el reembolso del
préstamo de la Seccion 108.

2018 BANDEJA CAPER -Periodo de comentarios v proximas reuniones de la comunidad v del
Avuntamiento: 30 de agosto de 2019 al 13 de septiembre de 2019

Citizens Advisory | Disability Advocacy || City Council Public Hearing
Committee Committee Meeting

City Admin Bldg City Hall Council Chambers | City Hall Council Chambers

425 East Oak 220 N Santa Fe 707 West Acequia, Visalia, CA
Visalia, CA 93292 Visalia, CA 93202 93291

04 de septiembre| og de septiembre |16 de septiembre de 2019
de 2019 de 2019 o

5:30 pm 5:00 pm

La audiencia publica para el CAPER 2018 se llevara a cabo el 16 de
septiembre de 2019.
El personal le invita a asistir a una de las reuniones de la comunidad o reunion del consejo municipal. Si

no puede asistir a una reunion, puede enviar sus comentarios por comeo electronico a
Rhonda.haynes@visalia.city

La informacion estara disponible en formatos alternativos a peticion. Por favor contacte a: Rhonda
Haynes, Rhonda haynes@visalia.city, (559) 713-4460. Las solictudes de modificaciones o
adaptaciones relacionadas con las discapacidades necesanas para facilitar la participacion en las
reuniones, incluidas las solicitudes de ayudas auxiliares, servicios o intérpretes, requieren plazos de
entrega diferentes, que pueden llegar hasta cinco (5) dias habiles. Por favor, tenga esto en cuenta y
proporcione con la mayor antelacién posible para garantizar la disponibilidad. Los dispositivos de ayuda
auditiva (ALD) estan disponibles bajo peticion.

Aviso publicado el 20 de agosto de 20159
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Public Hearing Notice Spanish Certification

CITY OF VISALIA | 2018 Informe anual

consolidado de desempeio y evaluacion (CAPER) =t
Aviso Publico para Revision y Comentario 2
Revision de logros de la Ciudad de Visalia presentars su Informe §
anual de desempena y evaluacién I(\CAPER’] consolidade para el
am de programa 2018 (del 1 de julie de 2018 &l 30 de junio de
Departam ento de Vivienda y Desarmollo Urbano de los
Esladas Unidas (HUD’- no més tardar el 30 de septiembre de 2018,
El CAPER es un informe anual que describe = desempsafio en el
cumplimiento de su objetivo con & uso de la subvencidn en blogue
para &l desamollo de |2 comunidad (CDBG). La Ciudad wtilza estas
subwenciones para proporcionar viviendas decentes, limpias. seguras y asequibles y crear un
ambientz de vida edecuada y amplier las nidades econdmicas, pnmg:-a]meme para las
nas de ingresos bajos y moderados. Bl Plan Consolidedo / Plan de Accion de la Ciudad de
isalia, que identifica proyectas y programas, fue previamente ravisadoy adoptado por el Concajo
Mu‘n-:lpa] para cumiplr con estos objetivos.
Coma resumen, los fondos de HOME se usaron para la adquisicidn / rehabilitacion de sitios de
wivienda asequble alquiler de A uda 8 través de la Organzacidn de Desarrollo de Viviendas
C‘.'urnunnsnaa [CHD %] certificada por [2 Ciudad y |a esistencia de alquiler beseds eninguilings. Los
-ama CDBG s= usaron para mejoras plblices y de parques, cumplimiento conADA,
SEn'IGID'Sp bhcos, aplicacitn de cidigos, vivienda justa, gestitn de casos de programas de vales,
reparacidn de casas miviles para personas mayores y armollo econdmico, especificamente el
reembolzo del préstamo de la Seccitn 108.
2018 BANDEJA CAPER - Pericdo de comentarios y proximas reuniones de la
comunidad y del Ayuntamiento: 30 de agosto de 21}19 al13 de septiombre de 2010:

Citizens Advisary Disabifity &dvocesy City Council Fublic Hearing
ity Admin Bldg ity Hall Council Chambers City Hall Council Chambers.
435 East Oak 220 N Saria e T West i
Wisali, CA 80207 Wisalin, CA 3207 Wisliay,

4 de pepliember de 2019 | 09 de pepliembre de 2019 | 16 de sepiembre &= 2019
E30 pm E:D0 pm 700 pm

L2 ciuded de Visalia recibird comentarios sobre el Proyecto CAPER 2018 del 30 de agosto 2018
2l 13 de septiembre de 2019,

Lﬂ md‘iencia publica para of CAPER 2018 se llsvara a cabo of 16 de soptiombre

B persoral le inwita & asistir @ una de |las reuniones de la comunidad o reunidn del conssjo
municipal. Si no pueds asistir a una reunion. puede envier sus comentanos por comeo electrénico
a

L= informacidn estard disponible en formatos alternativos a peticidn. Por favor contacts a:
Rhonda Haynes, Hhcnda.ha;.lres&usalla.-:rty [558) 713-4460. Les solicitudes de modificacionas
o0 adaptaciones relacionadas con las discapacidades necesarias para faciliar la participacidn
en las reuniones, incluidas |as solicitudes de syudas auxiliares, servicios o ntér?retes requiensn
plezos de enrege dfersntes, |:|ue puaden I hasta cinco (5] ‘dlaz habiles. Por favor, tenga esto
&N CUBMTA Y proporcione con la mayor antelacion posible para garannzs: la dnspc-nlhlhdsd Los
dispositives de gyuda suditive EALD | estén disponibles bajo peticitn.

O PROOF OK.BY:

O 0.X. WITH CORRECTIONS BY:

PLEASEREAD CARFFULLY » SUBMIT CORRECTIONS ONLINE

ADVERTISER: CITY OF VISALIA- FINANCE ~ PROOF CREATED AT: 8/26/2010 2:33 PM
SAILES PERSON: Stephens PROOF DUE: -
PUBLICATION: V3-VT DAILY

SEE: 3ol X Gin

NEXT FUN DATE: 0830119

V5-0000273605 INDD
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Affidavit of Delivery & Posting

Affidavit of delivery of a copyv of the
2018 CAPER to:

Locations;
City of Visalia City Hall West, 707 E Acequia Ave
City of Visalia City Hall East, 315 E Acequia Ave
City of Visalia City Admin, 220 N Santa Fe
Visalia Public Library, 200 W Oak Ave

| solemnly swear under ]:n:'.-na]!];' ul'.].J-mjury that on August 30, 2019, l“pm'son,all y delivered
a Public hearing notice to the locations referenced above,

bty fi@/@ 73049
Paula Maestaz ~ Date

VY7 g, /::' 8/30/19
nfis md by 1c|ﬁd}f Date

CAPER
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Affidavit of deliverv of a copy of the Public Hearing Notice for
the 2018 Consolidated Annual Performance and Evaluation
Report (CAPER) to:

Locations:
City of Visalia City Hall West, 707 E Acequia Ave (x3)
Tulare Kings Hispanic Chamber, 119 S Church St
City of Visalia City Hall East, 315 E Acequia Ave
Habitat for Humanity, 637 5. Lovers Lane
City of Visalia City Admin, 220 N Santa Fe _
City of Visalia Transit Division, 425 E Oak Ave
CSET 312 NW 3rd Ave
Continuum of Care, 1900 N Dinuba Blvd, 5te G
Visalia Public Library, 200 W Oak Ave B
Family Services Supportive Housing, 307 W Murray Ave
Self Help Enterprises, 8445 W Elowin Ct
Employment Connection, 4025 W Noble Ave

' I solemnly swear under penalty of perjury that on August 29. 2019, T personally
delivered a Public hearing notice to the locations referenced above,

CAPER
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Posted on City Website

Publications & Reports
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Posted on Kings Tulare Homeless Alliance Webpage

i 3
(NKTHA "
b ~ ETHA About Us Projects Get Involved Calandar MW Gat Help I: Dong

1ake some time and voice your opinion on these very iImporant 1opecs

] +
B3 <D
Landlords Needed ASAP; CAPER Open Comment Period For
Porterville, Tulare, And Visalia; More
334 Recipients
0 $0.00 $0.00
Cpan rate 1,51 : " =
WA BT nas Inciustry average (15 ] %
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Attachment “A-3” Citizens Advisory Committee Agenda

CAC Working
Agreements

% Start'End on time

% Be committed to CAC
and subcommittees

<+ Listen to one person ata
time

<+ Volunteer time liberally-
be available and
participate in events

< Agree to disagree-
Eespect others

<+ Follow through on
commitments

<+ Express your opimions-
Seek balanced input

<+ Enjoy our time together!

Voting Members

Fuosales, Joel
Rz, Frank
Sheffield, Lois
Wacant

Alternate Members
“acant
“acant

5:30 p.m.

City of Visalia
Citizens Advisory Committee

Monthly Meeting
Wednesday, September 4, 2019
530 pom.

425 E. Dak Ave, Suite 201, Visalia CA

AGENDA

‘Welcome and public comment

This is the time set aside for the Commitiee to receive poblic comment om isspes which are not already
included on the agenda. Poblic comment regarding items on the spenda may be open to poblic comment prior
to the committee’s discussion of the agenda em and before amy sction s taken on the agenda ttem Afembers
ask that comments are kept brief and positive. In fairmess to all who wizh to speaks, each speaker will be
alowed three minntes. Flease begin vour comments by stating your name and the street you live oo

540 p.m.

545 p.m.

6:10 p.m.

620 p.m.

6:55 p.m.

Next Meeting:

Approval of June 5 and August 7, 2019 minutes

Interview of prospective Applicants for CAC and
recommendations for appointments of vacancies

- Stefanie Reynoso
- Trnity Taylor

Review of the DRAFT 2018 Consolidated Annual
Performance and Evaluation Report (CAPER)
accomplishments

{Rhenda Haynes will present the CAPER for CAC review and
recommendations to Council)

CAC Committee ltems

- Public Opinion Survey
(Presentation of proposed powerpoint for Council and recommendations for
presentation to Counci on Septernber 18, 2018.)

- Measure N Update
(Recap of recent topics of discussion at Measure M meetings, if applicable)

Identification of ltems for Future Agendas

October 2, 2019

In Compliznce with the American Disabilities &, i you need special assistance to participate in meetings il (559) 713-4512 48-hours in advance of the meeting. For
Hearing Imipaired —Call (3589) 713-4900 [TTY) 48-hours in advance of the scheduled meeting time to nequest signing services.

Arry written materials relating to an item on this agends submitted to the Citizens Advisory Committes after distribution of the sgends packet sre svzilable for public
inspection at the General Services (Mfice, 425 E. Oak Ave, Suite 201, Visaliz, CA 93251, during normal business hours.

CAPER
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Attachment “A-4” Disability Advocacy Committee Agenda

DAC

Working
Agreements

.
L

*,
L

.
e

.
L

e

*

Start/End on

Be committed
to DAC

Listen to one
person at a time

Volunteer time
liberally- be
available and
participate in
events

Agree to
disagree-
Respect others

Follow through
on
commitments

Express your
opinions-
Seek balanced
input

Enjoy our time
together!

with the with O
Impaired — Call

City of Visalia
Disability Advocacy Committee
Agenda

For the regular meeting of
Monday, September 9, 2019
Time: 5:00 pm.
Location: City Hall Administration, Conference Room
220N Santa Fe St, Visalia CA

Chair: Alvin Martin Alternate:  Rill Mitchell
Member: Alternate: Bill Huott
Member: Jamie Gonzalez

Member: George Curtis

Member: Diedra Nelson

1. Call meeting to Order
2. Imtroductions & Welcome

3. Public Comment or Written Communication.
At this fime, those in the audience are encouraged to address the Committas on
any item not already included on fonight’s agenda. The Committes cannot
legally act on a matter that is not on the agenda. However, the Committee can
inmvestigate an issue and respond within a reasonable period of time. Speakers
will be limited to a 5 minute presentation unless granted additional time by the
Committes Chairperson.

4. Approval of Aungust Minutes

5. Discuss Alternates and all other applicants to be considered for appointment
to the committee.

6. Rhonda Haynes, Housing Specialist, will present the DRAFT 2018
Consolidated Plan and Evaluation Report (CAPER).

7. Member Discussion/Good of the Order:

8. Adjourn

Any written materials relating to am item on this agenda submitted to the Disability Advocacy
Committee/Commission after distribution of the agenda packet are available for public inspection
in the Community Development Office, 315 E. Acequia, Visalia, CA 83281, during nomal
business hours.

Mext Mesting: Ociober 14, 2018

e, ¥ you meed cpeoial t o parik In mestings call {5B2) 713-4437 48 howrs In advanoe of ihe meeting. For Hearing

nmmmlnmummmmmmhmu:ummm WVicually impalrsd — ¥ sniargsd print of Bralls oopy 16 dscired, plescs

65
mmndlnmnlﬂu-mﬂmammu- provided ac coon ac poctible after the meeding.
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Attachment “A-6" City Council September 16, 2019 Report

Item 8. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 8/16/2019

Agenda ltem Number (Assigned by City Clerk): B. [

Agenda Item Wording: Approve the 2018-19 Program Year Consolidated Annual Performance
and Evaluation Report (CAPER). Resolution No. 2019- 43.

Deadline for Action: 9M16/2019

Submitting Department: Finance

Contact Name and Phone Number: Rhonda Haynes, Housing Specialist; 713-4460,
Bheonda.haynes@visalia city

Melody Murch, Assistant Finance Director: 713-4379, melody, murch@visalia. city
Renee Nagel, Finance Director, 713-4375, renee nagel@visalia.city

Department Recommendation: That the City Council held a public hearing and:
1) Approve the submission of the 2018-12 Program Year Consolidated Annual
Ferformance and Evaluation Report (CAPER). Resolution Mo, 2019-XX

The CAPER is a report of actual expenditures and accomplishments for the fiscal year 18/19
and is presented in a format prescribed by HUD. The CAPER report must be submitted fo the
U. 5. Department of Housing and Urban Development (HUD) by or before September 30, 2019.

Summary: Annually the City is required to prepare a Consolidated Annual Performance and
Evaluation Report (CAPER) through the adoption of a resclution (Attachment &), This report is
submitted to HUD to summarize and evaluate the City's overall progress and performance for
the year that ended (July 1, 2018 through June 30, 2018). The programs being reponed were
approved in the City's 5-year Consolidated Plan (2015/16-2019/20), referred to as the
“ConPlan”. This is the fourth year (2018} evaluation period of the ConPlan.

The CAPER is prepared in compliance with the U.S. Department of Housing and Urban
Development (HUD) requirements for the use of HOME Investment Partnership Funding
(HOME) and Community Development Block Grant (CDBG). The funds were directed toward
projects and programs primarily benefiting low- and moderate-income househalds, people, and
areas. The full CAPER report is included as Attachment "B”, A quick review of 2018 HOME and
CDBG expenditures, goals and accomplishments is included as Table 1, with Table 2 reflecting
projects underway (Attachment “C"). A table summarizing budget, expenditure, and carryover
funding is shown in (Attachment “D").

COUNCIL ACTION: Approved as Recommended

DR ey 5-©

-255-
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Item 8. - Page 2

As required by HUD, a notice directing the community to a link to review the DRAFT CAPER
and inviting the community to attend the public hearing, to review a summary of CAPER
accomplishments, was published in the local newspaper, and posted on the City's website,
Staff also reviewed a summary of CAPER expenditures and accomplishments with two
committees in September during the 15 day comment period (August 30, 2019 through
September 13, 2019). A summary of comments received up to the time of this report is included
(Attachment "E"). Any additional comments received, will be provided to Council at the public
hearing meeting on Sept 16, 2019,

Background Discussion: The 2018 Action Plan (FY 2018/19) continued to focus on successful
affordable housing activities, neighborhood preservation through Code Enforcement, public and
park improvements, and public services. Key accomplishments by project/program name,
funding source, and unit goals accomplished are listed below.

The 2018/19 HOME funding consisted of a prior year carry over of $1.86 million and $0.80
million in grant and program income. Total expenditures for the year were $0.56 million leaving
a $1.90 million carryover to FY 2019/20 as shown in the table below. The carryover is
committed to approved, ongoing projects with Self Help Enterprises and Tenant Based Rental
Assistance. The progress which has been made on these commitments is discussed below.

HOME
17118 Prior Year Carry Over $1,B67412.33

18119 Revenue

HOME Grant § 546 879.00
Frogram Income §  250,978.90
Total Revenue $ BOG,B57.50
18/19 Expenditures

Before 6,30.19 § (453 07E.95)
After 6.30,19 $ (115,331.88)
Total Expenses § (560,410.63)
1820 Carry Over * § 1,904, 858.60

MNote: - 2018720 Carryover is commitied to projects
and is not available to appropriate

Accomplishments for 2018 HOME include;
« Assisting At-Risk or Homeless Housing:

o The TBRA program assisted six (8) households with rental payments for the year.
Case Management services are also available to the tenants through other funding
sources (Cily Housing Funds — old Low/Mod Redevelopment Funds) The TBRA
program updated its Rent Market Comparability Study in November of 2018 resulting
in updated Rent Standards. The Rent Standard is reviewed annually to determine if

i e

CAPER
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Item 8. - Page 3

HUD's Fair Market Rent or a Rent Market study shall be used for the HOME TBRA
program

= Self Help acquired a six (8) unit multi-family project (Encina Project), utilizing a
portion of the set aside HOME CHDO funding toward acquisition (3436,656) and
$100,000 in Housing funds. These units are benefitting low- and very-low income
tenants, with the goal of all units being utilized as Permanent Supportive Housing.
Final expenditures for this project will be reflected next year, in the 2018 CAPER.

* Affordable Homeownership:

o 3Jelf Help is also utilizing approximately $1,075,000 of HOME CHDO funds toward
the construction of five (5) single family homes on NW Sth. Councilapproved
acquisition of the land has been completed, with construction scheduled to begin by
the end of 2019,

The 201819 CDBG funding consisted of a prior year camy over of $1.03 million and $1.40
million in grant, program income, and revenue from Code Enforcement fines, Total expenditures
for the year were $1.22 million, leaving a $1.22 million carryover to FY 2019/120 as shown in
the table below. The carryover is committed to approved, engoing projects and s currently
being spent. More information on the progress of these ongaing projects is provided below.

CDBG

17118 Prior Year Carry Over 3 1,037 335.77
18/198 Revenue

CDBG Grant 5 1,308,353.00
Program Income 3 76,643 85
Code Revwenue 5 22,657.87
Total Revenue § 1,408, 654.73
1819 Expenditures 5 (1,221,757.49)
1920 Carry Over * ] 1,224,233.01

Mote: - 201920 Carryover is committed to projects and is not
avallable to appropriate

Accomplishments in 2018 for COBG include:

Public Services:

. Homeless Public Services:

o The COBG Case agement Public Servi Famity
Services of Tulare County, continued to work with the City’s Homeless Outreach
and Proactive Enforcement (HOPE) Team, which assisted 216 people. This

-257-
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item 8. - Page 4

included 161 people identified through street owtreach and the provision of 476
case management services this year.
o The CDBG Voucher public service program continued to assist 13 households
and provided 276 case management services 1o individuals.
o The Continuum of Care confinued to meet with non-profit housing and service
providers. Services provided include:
§ Point In Time (PIT} Survey: The PIT identified 481 people experiencing
homelessness, which included Transitional and Emergency Housing,
§ Project Homeless Connect (PHC) event: At this event, 222 people were
served and reported they were at risk or were experiencing
homelessness.

Fair H ing Public Services:

The Fair Housing Council of Central California (FHCCC) conducted a Fair Housing
Education Workshop which was held in April 2019. In addition this program identified
areas that need improvement, which will be reflected in the updated Analysis of
Impediments (Al) to fair housing in 2020. Fair Housing referrals (92) were made to
legal services, private attorneys and code enforcement with complaints related to
rental housing including accessibility, terms/conditions, race, color, handicap, familiar
statug, national origin, and other state viclations related to discrimination (77 people
assisted).

Code Enforcement:
278 violations were issued. 217 violation (cases) were resclved in COBG targeted
area.

Housing:
Self Help continued to administer the CDBG Senior_Maobile Home Repair Program
{SMHRP). Five (5) participants received assistance, with additional applicants under

review.

Public Parks. Facilities & Improvements:
a  Completion of Houston Avenue ADA improvements included the following

locations:
§ Granite Street and Court. Fourth and ME Streets, Babcock Street and
Ferguson,
g Logust and N Court Streets;
& East Sunnyview Street and N Court, Church and Morth Bridge; and
5 \ine Street and Month Court, Morth Moreno Court, East Vine, N Hermosa
and Moreno Court.
o Other ADA projects are in the construction phase with 26 various locations to be
completed next program year.

-258-
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Item 8. - Page 5

o Jefferson Park improvements were completed, allowing a greater variety of
activities through & multi-use surface, such as continued use as a baseball field,
but also use as a soccer field or any other recreational activity.

o Community Campus Lot —~Construction of the Community garden began in the
2018 program year and is nearing complefion,

o The final Section 108 loan repayment loward the West Acequia Parking Structure
was made during this period,

The full CAPER report provides greater detalls related to project and program accomplishments,
and is provided as (attachment “B"). Additional information related to existing project
commitments underway, with their respective carry-forward (remainder) balance is provided in
Attachments "C” and “D" to this report,

Summary of Community and Council comments:

The public comment period began August 30, 2019 and ended Seplember 13, 2019, Staff
attended two community meetings advising attendees of the opportunities to provide community
feedback and review the accomplishments reported within the CAPER, The Citizens Advisory
Committee (CAC) meeting was held on September 4, 2018, during which members accepted
the Draft CAPER report and took nofe of the ADA project aceomplished on Houston Avenue.
The Disability Advacacy Committee (DAC) meeting was held on September 09, 20149, They did
not have a gquorum; however, attendees noted that additional sidewalks are needed between
Green Acres School, heading east to Dinuba Boulevard Highway. Comments received during
the public comment period, and during the Couneil meeting, will be included in the final report to
HUD and reflected within the final document, which is included on the City's website for public
review,

Fiscal Impact: N/&

Prier Council Action: Each year, the City Council reviews and approves the Action Plan, any
proposed amendments, and the CAPER.

Other: None

Committee/Commission Review and Action:

Presented public notice information and unit goals accomplished table to;
= Citizens Advisory Committee (CAC) on September 04, 2019;
= Disability Advocacy Committee (DAC) on September 0%, 2019,

Alternatives: Mo alternatives are recommended. The CAPER is a repor of actual expenditures
and accomplishments for the fiscal year 18/19 and is presented in a format prescribed by HUD.

Attachments:

= Aftachment "A4", Resolution No. 2018-__
= Attachment "B", 2018-19 CAPER Report

-258-
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Item B. - Page 6

«  Atachment “C", 2018-19 HOME & CDBG Expenditure, Goals and Accomplishment and
projects underway Tables 1 & 2

«  Attachment "D, Budget, Expenditures and Carryover Table

«  Attachment “E", Community input'comments

Recommended Motion (and Alternative Motions if expected): i
Move to adopt Resolution Mo. 2019-44, approving the 2018-19 Program Year Consolidated Annual
Performance and Evaluation Report (CAPER).

Copies of this report have been provided to:

Environmental Assessment Status

CEQA Review: N/A, completed prior to expending funds for each project.

-260-
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Attachment “A-7" City Council September 16, 2019 (Resolution)

RESOLUTION NO. 2019-44

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2018-2019 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

WHEREAS, the City of Visalia operated the Community Development Block
Grant Program (CDBG), and the Home Investment Partnerships Grant Program (HOME)
for the 2018-18 Program Year; and

WHEREAS, the City is requirad to submit a Consolidated Annual Performance
and Evaluation Report (CAPER) to the U.S. Department of Housing and Urban
Development (HUD) for the activities and expenditures for the 2018-19 Program Year;
and

WHEREAS, the City must also centify that it is complying with HUD requirements
for the use of CDBG and HOME funds; and

WHEREAS, the City spent approximately $1,054.026 dollars in CDBG and
HOME funds, not including administration, during the 2018-19 Program Year: 100% of
the funds were used to assist households with incomes at or below 80% of median
income; and

WHEREAS, the City Manager is the certifying official for all HUD reports and
transactions,

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Visalia that it approves the attached 2018-19 Program Year Consolidated Annual
Performance and Evaluation Report, and authorizes the City Manager to submit the
same to HUD on behalf of the City of Visalia

PASSED AND ADOPTED: September 16, 2018 RANDY GROOM, CITY CLERK
STATE OF CALIFORMIA)
COUNTY OF TULARE )ss
CITY OF WISALIA i

. Randy Groam, City Clerk of the City of Visalla, certify the foregoing is the full and true
Resolution 2018-44 passed and adopted by the Council of the City of Visalia ata regular meeting
held on September 18, 2019
Dated: September 17, 2019 RANDY GROOM, CITY CLERK -

%f/ff/ (il
y Leslie Caviglia

eputy City Gfer
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Attachment “A-8” Community Input

Attachment "E" Updated as of 9-16-19
City of Visalia 2018 CAPER

Community meetings, Council

Input & Public Testimony Notes

Public Comment Period August 15, 2018 through September 13, 2018

Community Input/feedback on 2018 CAPER

Citizens Advisory Committee Meeting- comments September 4, 2019

Public Comment:

City Response

Member noted he was happy about the ADA project on Houston Noted
Avenue. Previously overlooked, and now improved around the Houston
School

Committee accepted the Draft CAPER Noted

Disability Advocacy Committee Meeting; comments September 9, 2019

Public Comment:

City Response

They did not have a quorum, however, attendees noted that additional |Noted

sidewalks are needed between Green Acres school, east to Dinuba

Highway.

City Council Regular Item (public hearing): Final 2018 CAPER, September 16, 2019
Public and Council Comments: City Response
Approved the submission of the CAPER through Resolution No. 2019- |Noted

43

Public Notice Publishing, Posting, Tweeting, Etc. beginning August 30, 2019

Public Comments: City Response
No comments received during public noticing Noted

Posted/Published Notice

Visalia Times Delta, Legal Public Noticing publication

Posted Notice in local paper on August 30, 2019

City Hall East- 315 East Acequia- posted public hearing notice

Posted Notice on site August 29, 2019

City Hall North- 220 N Santa Fe- posted public hearing notice

Posted Notice on site August 29, 2019

City Hall West- 707 West Acequia- posted public hearing notice

Posted Notice on site August 29, 2019

Posted public hearing notice at City of Visalia Transit Division, 425 E
Oak Avenue

Posted Notice on site August 29, 2019

Posted public hearing notice at Family Senices Supportive Housing,
307 W Murray Avenue

Posted Notice on site August 29, 2019

Posted Public Hearing Notice at Public Library, 200 W Oak Avenue

Posted Notice on site August 29, 2019

Posted public hearing notice at CSET, 312, NW 3rd Avenue

Posted Notice on site August 29, 2019

Posted public hearing notice at Tulare Kings Hispanic Chamber, 119
S. Church St

Posted Notice on site August 29, 2019

Posted public hearing notice at Habitat for Humanity, 637 S Lovers
Lane

Posted Notice on site August 29, 2019

Posted public hearing notice at Continuum of Care, 1900 N Dinuba
Bhd., Ste G

Posted Notice on site August 29, 2019

Posted Notice on site August 29, 2019

Posted on City website - Finance-Housing CDBG

Posted on website August 29, 2019

Copy of DRAFT 2018 CAPER available at City Hall East, 315 East
Acequia, Visalia

Posted report on site August 29, 2019

Copy of DRAFT 2018 CAPER available at City Hall West, 707 West
Acequia, Visalia

Posted report on site August 29, 2019

Copy of DRAFT 2018 CAPER available at City Hall West, 220 N Santa
Fe, Visalia

Posted report on site August 29, 2019

Copy of DRAFT 2018 CAPER available at Visalia Public Library, 200
W Oak Avenue

Posted report on site August 29, 2019

Public Notice sent to Hispanic Chamber of Commerce, Self Help
Enterprises, CSET, Family Senices of Tulare County, Habitat for
Humanity on August 29, 2019

Sent August 29, 2019
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Attachment “B“ Visalia Continuum of Care Point In Time Survey Report —
Attachment 11 within IDIS
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Total Clients

Age

Gender

Race

Veteran

House Disabi
hold

Prior
Residence

Status

lity

Type Status

Under 5
5-12
13-17
18-24
25-34
35-44
45-54
55-61
62+
Unknown

Male
Female

Transgendered
Refused

American Indian or Alaska Native
Asian

Black or African American

Mative Hawaiian/Other Pacific
White, Hispanic

White, Non-Hispanic

White, Unknown Ethnicity
Multi-Racial

Unknown

Yes

[ [}

Unknown

Yes
Mo

Single
Household

Unsheltered
Emergency Shelter
Transitional Housing
At Risk

04.30.15

Master Data Chart

Hanford Porterville
171 187
2 1% 4 2%
0 (14 1 1%
2 1% 1 1%
10 6% 3 4%

7 | 12% 38 | 20%
42 | 25% 33 | 18%
30 | 1B% 51| 27%
26| 15% 29 | 16%
22 | 13% 22 | 12%

0 0% 0] 0%

101 | 59% 82 | 44%
68 | 40% | 104 | 56%

2 1% 1| 1%

4 2% 6| 3%
1 1% 1| 1%
18 | 11% 4| %
1 1% 3| 2%

49 | 29% 71| 38%
60 | 35% 74 40%

1 1% 17| 9%
10 6% 3| %
27| 1% Bl 4%

9 5% 9| 5%
151 B88% | 111 | 59%
11 &% 67 | 36%

112 4% 87 | 47%
59 | 35% | 100 | 53%

147 | 86% | 125 | 67%
24 14% B2 | 33%

112 | 65% 97 | 52%
10 &% 12| 6%
3 2% 0] 0%
46 | 2TH% 78 | 42%

CAPER
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Tulare

113

LR =T ==

19
35
26
22

70
42

10

39
35
12

103

81
32

88
25

106

0%
0%
0%
4%
17%
31%
23%
19%
5%
0%

62%
™
0%
1%

2%
0%
9%
0%
35%
il%
11%
7
6%

6%
91%

3%

2%
28%

8%
2%

94%
1%
0%
5%

Visalia
222
7 3%
5 2%
3 1%
13 6%
51| 23%
L8 | 268%
48 | 22%
21 9%
16 T%
0 0%
117 | 53%
105 | 47%
0 0%
0 0%
10 5%
4 2%
14 6%
2 1%
95 | 43%
72| 32%
2 1%
B 4%
15 T%
10 5%
194 | 87%
18 2%
146 | 66%
76 | 34%
169  76%
53 | 24%
141 | 64%
36 1e%
11 5%
34| 1%

Totals
693

13 296
] 1%
5] 1%
36 5%
145 21%
168 24%
155 22%
98 14%
1 10%
li] 0%
370 53%
319 46%
0 0%
4 1%
22 3%
B 1%
46 7%
& 1%
254 37%
241 35%
32 5%
29 4%
57 8%
35 5%
559 21%
99 14%
426 B1%
267 39%
529 T6%
164 24%
456 B66%
59 9%
14 2%
164 24%

Page 14 0f 17

79



Regional Services Summary

Cuantity Given

- %o of

Service L e Clients

Hanford | Porterville Tulare Visalia Total Received

2-1-1 Information & Referrals 72 97 66 35 270 39%
ACA Applications/Referrals - 11 = - 11 2%
Backpacks 13 - = 120 133 19%
Beanies [hats) 171 111 = 125 407 59%
Behavioral Health Assessments/Referrals - - 50 - 50 7%
Behavioral Health Information 81 52 116 - 249 36%
Bicycle Repair/Replace 30 21 11 28 S0 13%
Bicycles 3 - 3 2 B 1%
Birth Certificates - 37 33 79 11%
Blankets 17 65 &0 70 212 31%
Books 50 174 12 a0 326 47%

Breakfast 150 274 a0 350 2ed 125%
Bus Vouchers 13 - - 10 23 3%
Cart Storage 50 5 48 17 120 17%
Child Care, Information & Referrals 40 48 7 95 14%
Child Support Assistance - - - 33 33 5%
Children's Bags - - = 59 59 9%

Clothing (lackets, shoes, vouchers) 400 97 123 411 1031 145%
DMV ID Cards - - 44 34 78 11%
Cental Screenings & Referrals 20 25 27 23 155 22%
Dental Services (extractions, fillings, etc.) - - 18 2 20 3%
Dental, Toothbrushes & Toothpaste 171 11 200 112 494 1%
Domestic Violence Information/Referrals = 77 = 23 100 14%
Education Information & Referrals 34 67 45 6 156 23%
Employment Assistance B4 51 b1 15 211 30%:
Feminine Hygiene Products 100 111 = 142 353 51%
First Aid Kits 100 100 = 75 275 40%%
Flashlights - 10 = - 10 1%
Food Bags 200 - 200 130 530 76%
Foster Youth Services - - = 5 5 1%
Free Government Phones - - = 5 5 1%
Gloves 171 127 - 10 308 445
Haircuts 51 45 39 75 210 30%:

04.30.19 Page 150f 17
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. e Regional I;./D of
Service Quantity Given Clients
Total .
Received
Housing Authority Information & Referrals 52 B%
Housing/Shelter Information & Referrals 56 - 49 30 135 15%
Hygiene Kits - 111 200 250 561 B1%
Laundry Bags/Vouchers 171 - - g2 263 3B%
Legal Assistance, Information & Referrals B7 101 22 50 240 35%
Mainstream Benefit Applications, Information B8 92 7 14 251 36%
Meals 245 469 168 350 1233 178%
Medical, Blood Pressure Checks = BO 7 42 129 19%
Medical, Blood Screening = - = 42 42 b%
Medical, Flu/Pneumonia Vaccdines 22 19 13 48 102 15%
Medical, HIV Testing and/or Information 9 15 16 15 55 B¥%
Medical, Information & Referrals 50 BE 3 87 226 33%
Motary Services - 37 9 33 9 11%
Pet Food 50 113 20 36 219 32%
Pet Sitting 15 29 13 B 65 9%
Pet Supplies - 643 = 20 663 6%
Pet Treat Bags 28 70 = - 95 14%
Pet Vaccinations 28 - 13 51 92 13%
Ponchos - 20 150 250 420 B1%
S5l Benefit & S5 Card Applications 30 - = 12 42 6%
Scarves = - 75 23 o8 14%
Senior Resources, Information - 41 = - 41 6%
Showers 45 - 27 15 87 13%
Sleeping Bags 14 96 25 30 165 24%
Socks 171 765 76 130 1142 165%
Snacks 171 50 200 130 551 80%
Spiritual Counseling (Prayer) - 7 B4 - o1 13%
Substance Abuse, Information & Referrals = 43 = 57 100 14%
Telephone Charging Station - - 10 50 &0 0%
Tents 14 - 10 - 24 3%
Veteran's Housing/VASH Screening 22 B 3 45 78 11%
Veteran's Information B5 73 18 35 211 30%
Vision, Exams 104 42 5 53 205 30%
Vision, Prescription Glasses - - 3 7 10 1%
Vision, Reading Glasses - 35 37 59 131 159%
Water Bottles 300 - 200 - 500 72%
Youth Services/Counseling/Substance Abuse - - 24 5 29 4%
# of Clients Served 171 187 113 222 693
# of Pets Served 28 172 13 51 264
04.30.19 Page 16 of 17
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Exit Survey Responses

Do you feel that your PHC experience Regional Regional

has been a good one? Hanford = Porterville Tulare Visalia Totals %
Yes 148 111 100 125 484 099

No 0 0 0 3 3 1%

somewhat ] o ] 1 1 0%
Total 148 111 100 129 488 100%

Regional Regional

Did you get what you came for? Hanford = Porterville Tulare Visalia Totals %
Yes 142 107 o5 122 456 02%

No 32 3 0 5 40 B%
Total 174 110 95 127 506 100%

If you didn't get what you came for, Regional = Regional

what were you hoping to get? Hanford = Porterville Tulare Visalia Totals %
Clothes 10 1 11 2%
Sleeping Bags, Blankets, Pillows, etc. 7 1 1 9 1%
CA 1D Cards B B 1%
Better Bags/Backpacks 1 1 1 1 4 A%
Free Phones 3 3 A%
Eye Glasses and/or Exams 1 2 3 A%
Food 1 1 2 2%
04.30.15 Page 17 of 17
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Attachment “C” PR 26

FART I: SUHMHARY OF CDEG RESOURCES

01 UNMESFENDED CDBG FUNDS AT BND OF PREVIOUS PROGRAM YRAR
0F ENTITLEMENT GRANT

03 SURFLUS URBAN REMBWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

053 OURRENT YEAR SECTION 108 PROGRAM INCDME [FOR 5T TYFE)
06 FUKLS: RETURKED TO THE LIME-OF CREDIT

D63 FUMDS FETURNED TO THE LOCAL CDBG ACCDUNT

OF ADJUETHENT TO DOMPUTE TOTAL AVATLABLE

D5 TOTAL AVATLAELE [SUM, LINES 01-07)

FART II: SUMHARY OF CDBG EXPEMDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYHENTS AND PLANNINGADMINISTRATION
10 ADJUETHENT TO DOMPUTE TOTAL AMOUNT SUSIECT TO LOWYMOD EEMEFTT

11 AMOUNT SUBIECT TO/ LOWYMOD EENEFTT (LIME 09 + LINE 10)

12 DISBURSED TH DS FOR PLAMNINGADHINISTRATION

13 DISBURSED TH DS FOR SECTION 108 REFSYMENTS

14 ADJUETHENT TO DOMPUTE TOTAL EXPENDITLRES

15 TOTAL EXPENDITURES [SUM, LINES 11-14)

FART III: LOWHOD: BEMEFIT THIS REPORTING FERIOD:

17 EFENDED FOR LOWYMOD HOUSING TN SPECIAL AREAS

15 DFENDED FOR LOVMOD MULTI-UNIT HOUSTHG

15 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTHENT TO DOMPUTE TOTAL LOWHOD CREDIT

21 TOTAL LOW/MOD CREDTT [SUM, LTNES 17-30)

22 PERCENT LOWAHOD JREDIT (LINE 21/LTHE 11}

LOW /MO0 BEMEFIT FOR MULTI-FEAR CERTIFICATIONS

23 PROGRAM YEARS{FY) OOWERED I CERTIFTCATION

24 CUMLLATIVE NET EXFENDITURES SUEIECT TO LOW/MOD BEMEFTT CALOULATION

S UNLIQUIDATED DELTGATIONS AT BMD OF CURRENT PROGRAM YEAR
FS UNLIQUIDATED DBELTGATIONS AT BMD OF PREVIOUS PROGRAM YEAR
ADJUSTHENT TO COOHPUTE TOTAL PS5 OBLIGATTIONS:

TOTAL PS DELIGATIONS: (LINE 27 + LIME 28 - LINE 29 + LINE 30
ENTITLEMENT GRANT

FRIOR YEAR PROGRAM IMODME

ADJUSTHENT TO OOHPUTE TOTAL SUBMSCT TO S CAP

PR EEEEEY

TOTAL SUBIECT T PS CAP (SUM, LINES 33-34])

FERCENT FUMDS DBLIGATED FOR: PS ACTIWTTIES [LIME 31/1IME 35}
W PLAMMIMG AND ADHINISTRATION (PA] CAP

DISEURSED TH IS FOR PLAMNING/ADHINISTRATION

i UNLTQUIDATED: OELTGETIONS AT END OF CURRENT PROGRAM YEAR
i UMLIQUIDATED: OELTGATIONS AT END OF PREVIOLUS FROGRAM YEAR
ADJUSTHENT TO OOHPUTE TOTAL P& OBLIGATIONS

TOTAL P& DELIGATIONS (LIME 37 + LINE 33 - LINE 39 +LINE 40)
ENTITLEMENT GRANT

CURFENT YEAR PRIOGRAM THOOME

ADJUSTHENT TO OOMPUTE TOTAL SUBMSTT TO P& CAP

EBH‘:.‘

R ]

TOTAL SUBIECT T P& CAP [SUM, LIKES 43-44)
FERCENT FUMDS DBLIGATED FOR PA ACTIVITIES (LIME 44/LINE 45)
LIME 17 DETAIL: ACTIWITIES TO CONSIDER IN DETERMINIMG THE AMOUNT TO EMTER O LIME 17
Rzt et o data.

]

LIME 1B DETAIL: ACTIWITIES TO CONSIDER IN DETERMINIMG THE AMOUNT TO EMTER OH LIME 18
Rzt et o data.

CAPER
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2018 Pl poaled alar

T EaI3
oup

T EaI3
100.00%:

P 20T PY: 308 PY: 309
1,144 36105

1,144,261 .06
100.00%:

10855475
537235

T 50000
oup

154, 88100
1,309 353.00

Line £35 acfjusiment -
nat Pl

94,007 50
Line 44 acfusiment -
(657,87 Code Appicabis Credits
nat Pl
13807253
19.33%
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LIME 19 DETAIL: ACTIWITIES INCLUDED IN THE COMPUTATION OF LINE 15

e o el Drawn Amoust

2016 Fari Tmprovemenis-Jeflerson &k LMA $376.41
016 Fari Improvemenis-Jefferson IaEF LA 6, 78945
016 Farik Tmprovemesnis-Jeflerson EF LHA $627.15
2016 ek Tmprovemasnis-Jeflerson ey LHA $38,626.40
016 Fari Improvemenis-Jefferson &k LA 45,967,132
L6 i Doove menis- e ferson =F LMA $433.75
Comamunity Cames bobizark impeowemens GF LMA $1,M3.6
Comemunity Campes lobipark Improvemens GF LMA $851.50
Community Camps lobnark iImpeovemens EF LMA S48
03F ety Code $44 &49 68

B0 F Alesmate AD& Accescibility Projects L LHC 3,6
017 Alervane AD& Accessibility Frojecis oEL LMC 42,054,658
B35 ADA Croiimplance: Projanis. mEL LHC 6,238
BILE ADA Covimplance: Projanis L LHC 5,557
IS ADA Complance: Projecis oEL LMC $7.678.35
L6 ADW Frojects oEL LMC 45, 504.68
2016 ADA, Frojects ;L LMC 438,574 56
ADA Publec Compliinee: Projecs Poblc Improsisments Ll LHC 1451167
ADA Public T Profeces Pubic Img s oEL LMC 1,675
ADA Pubic T Prijos Pubic i ;L LMC 48,505
Pubilc infraestructuee: D ADA Compllancs: Incheding ADA L LHA 15,042,685
Pubile infrestructuee: D ADA Compllancs: Incheding ADA iclh LMA §003, 502 50
Pbic infrastruciuee Imp A04 Compliance Including ADS oEL LA $1,005.37
Puable infraesrictuee: D ALK Compllanes: Inchding ADA mEL LHA $30,396.65
BILE ADA Coinplance Projant L LHA $61,595.75
01L& ADA Complance Project oEL LA 45, 10,11
2018 ADA Coimplance Projact ;L LA $17.B39.78
IILE ADA Coimpllance Projant L LHA $31,730.33
3L Matris Code 4TE BE536

016 Falr Howsing Education- Public Servioe i) LMC $1,E75.00
2006 Falr Howsing Education- Public Servioe: 051 LMC 1,E75.00
AT Falr Hoising 051 LHC %1, B75.00
DIUT Fadr Housing i) LMC 45,6825.00
053 Matric Codie $11,I50UDD

201 DEG- Case Management public sendos sz LHC 45,500,143
016 T HMaragement sz LHC 4703
2016 Case Haragement LMC 45,387,108
Case Management/publs Sandoe- Familly Serdors 57 LHC $3,500.56
Caze Management/publc Sandoe- Familly Serdors sz LHC 411,755,850
Case Mamagement/publc Sendoe- Familly Serdoes 57 LMC 3,158,065
Cacet Mamagement/publc Sendoe- Familly Serdios sz LMC 47,3028
Cati M gemEn publc Senioe Familly Strdoes sz LMC 45, H05.51
Caze Management/publc Sandoe- Familly Serdors sz LMC $4i7.32
2017 Woucher ProgramyFamily Servioes. LMC 373146
2015 Coee MaragementSinast Cutrach F5 sz LMC p o e i
B0E Continuasm of Care- Pubdic Service sz LHC 1,405
2018 Continuum of Care- Public Service: sz LMC 1 BI4.T3
01E Continuum of Care- Public Senvioe 057 LMC 43,029,596
B0E Continuam of Care- Pubdc Service sz LHC 43, 000,05
B0E Continuasm of Care- Pubdic Service sz LHC $1,462.80
201E Continuum of Care- Public Senvioe 52 LMC 38153
2015 Wourher - Family Servioes sz LMC £3,507 16
I8 Wouches - Family Services sz LHC £2,500.30)
015 Wourher - Family Servioss sz LMC £3,601.50
018 Woucher - Family Services LMC 8,381.85
2018 Woiher - Family Seevioes 05z LHC #4,368 59
I8 Wouches - Family Services sz LHC 2,752,007
[ F3 Mgt Code $O7,348.T5

2006 Senbor Mobile Home: Repair PRogam 148 LMH $14,151.00
01L& Senbwr Mobllshome Repali Prgm 148 LHH $38,392.00
144 Matris Code $42 453,00

2017 Code Enfoecement is LA $15,947.13
BT Coeler Enlivecament i5 LHA 835
BT Creler Enlivecament i5 LHA $19,338.50
37 Code Enfoscement i5 LMA 7, 336.8
201519 Codde Enfiosoenesnt 15 LMA 7. 7158
A1E-19 Code Enforrement i5 LMA 4300
01519 Code Enforoement i5 LMA £33, 50034
01519 Code Enfioroement is LA 20,2313
201519 Codde Enfiosoenesnt 15 LMA 8, 119,67
IIiE-19 Code Erforosnsnt i5 LHA $3E0.48
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Maibris Code 106, 0244

Total 777, 78913
LIME 37 DETATL: ACTIWITIES INCLUDED IN THE ODMPUTATION OF LINE 37

Inis YO bty s e e Dumwn Amount

s i7 B4E [F1E0 016 Falr Howsing Education- Public Servioe: [T LMC 1,875.00
i B iy 845 BIBEAEE 016 Falr Howsing Educaiion- Public Servioe 051 LHC §1,875.00
2m7 12 857 B18E0T 2017 Falr Hdsng s LHC $1.875.00
.1 iz 857 BIRGEE AT Falr Housing i) LMC &5,825 00
L) i Code 11, I50000

it L] i8 aIF BI51843 205 (DEG Case Mamagement public senvice 052 LHC $5570.13
206 rd B3 6191555 2016 Case Haragement 052 LHC 88457 3
206 2 B3 BH 003 016 Cace Haragement 05z LMC $5.287 18
7 [ 1] B 1003 Case Management/public Senvioe- Familly Serdoes 052 LHC 3,500 58
7 -] a6l 6123319 Case Managemend, public Senvice- Familly Serdoes 052 LHC 51,7555
.1 [ -] BI51840 Caze Management/publc Serdoe- Family Serdors i v LMC 5 188 08
7 [ -] BIT1249 Caze Management/public Senvdoe- Family Servdices 05z LMC &7 AT
7 -] a6l BIBEEE Case Managemend, public Senvice- Familly Serdoes 052 LHC 5,825 9
7 & 860 EIF890  Cace Mamgementpublc Senioe Family Senoes sz LMC 8417 %0
7 a8 B5E E191555 A7 Woucher ProgramyFamily Sendoes 05z LMC TE.E
i E-] [ 870 BXESD 015 Case Haragement/Street Outreach F5 052 LHC L Ty o
01E 8 BeE 6191555 2005 Contineum of Cane- Public Servioe 052 LHC §i48E
s a BBE BH 1003 & Conbiruism of Cane- Public Senvine i v LMC A4 T
e a8 BBE BIF3319 01E Conbinuism of Cane- Public Senvine 05z LMC 3000 08
01E 8 BeE BI51843 2005 Contineum of Cane- Public Servioe 052 LHC &3,000.08
20E 8 BeE BIT1249 3015 Contineum of Cane- Publc Servioe 052 LHC 188080
e a8 BBE BIBGEE 01E Conbinuism of Cane- Public Senvine 05z LMC 8281 03
i E-] 3 BE3 6191555 015 Woucher - Family Services 052 LHC $3.007. 18
01E 3 B3 631003 2015 Woucher - Family Services 052 LHC $E52 %
s 5 B8RS [®rkehl] N Wourher - Family Seevioes i v LMC E38X 50
e g BES BI51840 018 Woucher - Family Services 05z LMC 55 R o
01E 3 B3 BIT1249 2015 Woucher - Family Services 052 LHC §4 368 5
2ms 9 863 BIBGASE ALE Wourher - Family Servioes sz LMC LTS
[ Matrix Code 8§07, 34875

Tutal $108,598.75

LIME 37 DETAIL: ACTIWITIES IMCLUDED IN THE OOMPUTATION OF LEINE 37

Plon vear  IDIS Project  [pEs Activity 0" aeriity Masns e Dviawn Amount
o= & mEE Wi Ao TR B
.1 5 a5d BHGET AT COEG Aadimin Ha S55M.TH
7 5 a5d 6323319 07 CDEG Adimin Ha 1235478
7 5 854 B3IITL 07 (DG Adimin Ha 0,707 00
.1 5 a5d BI51840 AT COEG Aadimin Ha EE BN M
7 5 854 BIT1249 A7 CDEG Addimin Ha 590, 980.55
7 5 a5d BIBEAEE 07 CDEG Adimin Ha B8 2 AT
am7 5 as4 6297850 AT (DG Aatimin pal | yr.:Kich
s 5 ar [Eoplx) & COEG Adminisration T nming Ha BT 0
44 i Code H00, 59405

Totsl $99,994.05

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2018/19 CAPER

85



PR26 - Activity Summary by Selected Grant

Date Generated: 09/10/2013

Granfee: VISALLA
Garant Year: 2018
_ Total Grant Amount for 2018 Grant year = $1,309,353.00
State Grantze Grant | Grant Acivty Matrix | National 1) Activty | Amount Funded Amount Drawn  |% of CDBG Drawn| Total CDBG Funded | Total CDBG Drawn
Name Year | Number Group Code | Objecive | Adivty Status | From Selected Grant | From Selected Grant | From Selected Amaunt Amaunt
Grant/Grant | (All Years All Sources) | (Al Years All Sources)
A |VISALIA 2018 imazssam Administrative And Planning 1A 572 (Ipen $106,086.00 §11,45.78 $111,086.00 §11,945.78
Administrative And Planning $106,086.00 E,ﬁm.ui 0.91% w:rcmm.gi §11,945.78
CA VISALTA 2018 BIEMC0B0035 |Housing 144 |MH i1 (pan £70,000.00 28,9100 £70,000.00 §28,252.00
A |VISALTA 2018 |BIEMCOGO03S [Housing 15 |MA 575 (Ipen $115,000.00 37,405 13765787 §59,900,43
Housing §18500000  $65,53456 som|  S07ETe]  $8819.4
A |VISALIA 2018 |BIEMCOG0035 |Public Improvements 03F  |MA 173 (Ipen £50,000.00 22840 £50,000.00 £.27840
CA VISALTA 2018 B13MCOR0035 |Public Impravements 0L |LMA 374 (Ipen $363,192.00 §108,164.% Mmaﬂmwm.ﬁ §116,326.87
|Public Improvements §918,19200  $110444.36 Badh|  SseTR0l S1B067
A |VISALIA Q018 |BIEMCOGO03S |Public Servicas 051 |MC 576 (Ipen §7,500.00) §0.00 m.\_ﬂmg.gi £0.00
CA VISALTA 2018 B13MCOR0035 |Public Services 052 |MC 363 (Ipen §17,000.00 $16,038.75 mz_bg.i §16,038.75
A |VISALIA Q018 |BIEMCOROD3S |Public Servicas 052 |MC 569 (pen 425,575,000 $5,460.77 mmmﬂmwm.gi §25,460.77
(A |VISALIA Q018 |BIBMCOGD03S |Public Servicas 052 |MC 370 (Ipen £50,000.00 “n mmpgpﬁ NI
Publi Services $100,075.00 $45,20075 1 0007500 46,2927
Total 2018 095300 smannds]  mae]  S1amAsesy 2650913
Grand Total §035000  S74s| 080 SIWASS $265090.3
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Attachment “D” PR 23 CDBG Accomplishments

6b LSLTTT'TS 8T 9E£'STB'GELS ¥1 ET'TEG'TBYS ¥1 |e10l pueln
sueo
80T uonaas jo uawheday jejol

(46T) |edDdULY UED]

00°LET'9LTS T 00°LET'9LTS T 00°0% 0

00°£E2°9.Z% k 00°2E2'9/23 T oo'od 0 9071 uonIas Jo Juswiedsy psuueld sueo] g0T UOQ28S Jo JuswdAedsy

. . . " . . buluue|d
9T TEL L9TS ¥ 81'SBL'SSTS L2 BLSP6'TTS c PUE UONENSIUNUPY [EJ3UaD [E10L Buiuuely
9z’ 1eL'49TS ¥ 8+'58L'55TS 4 8LSHE'TTS < (v12Z) uonensiuwpy weiboiy |e1auas pue UORENSIUILPY [ElsUSD
S£'865'80TS It 00°908°¥S$ 9 SLT6LESS < $321A43G 21|qnd [E30L

b cacn et (z50) LE0 “ASO-VSO0
SLBFEL6S g 00'950'15$ S SLT6T 95 £ Ul PaISI] 10N S3IIIBS J1igNd JBYI0

[ S - (c50) (de3 epst 03 Palgns
00°0SE'TTS £ 00'0SL'e$ T 00°005°L$ Z ualy '98a) 41) SPMIARSY buisnoH Jied $5310I35 Jand

. . P . B sjuawaaocsdwy
FO'SESOTES 8 £8°+69'002% + LT OFBETES + pue sanes njqnd [e30L
0£'G88'S/bS 9 £8'P69°00T% r 6+"06T'697% Z (1€0) syemapis
90'6+0'FHE Z 00'0% o] 80°6%0"'F+5 < (d£0) semoed [euoneanay ‘Syied suawanoidw] pue saqiped Jgnd
FESS9°BETS ¥ T0ZOE9FS T EFESETOTS £ bGuisnoH |ejoL
t+b'20T'90T$ [4 TO'Z0E'OF$ T £+'006'65% T (5T) uswaniou3 spod
D0'ESHTHS z 000$ 0 00°ESH'THS z (k1) [enuapisay 1un-abuls ‘geysy BuisnoH
pasangsiq uno) pasingsiq unoy pasingsia uno) uadp
Sal}IADY |B10]  Jeap welbold  SaIAROY payejdwon sapuanay uadp Mobaje)n Ajianay dnoig Aoy

pajajdwon
apoo xu3ep 3 dnoao Aoy Aq sjuawesingsiq Yiim sa13A1oY Dg9a) Jo Juno)
WITVSIA
n3a by
8T0T :Jea) weiboig r
sjuswys)dwoiny jo Alewwnsg 5gad _ = __

T :39vd wa)sAs uonEWIoUT PUE JuSLWSSINgslq palelbajur n __ - _— & ‘

PTITT sFWIL uswdojarag pue buliueld AQunwwod Jo 8340 _ _ 2

61-0T-60 31va juswdojaaag ueqsn pue Buisnoy jo juswpedaq s n

87

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2018/19 CAPER



RFARE HIgnd ol

Zen)
USR] LED CASCFVED U] PRI 10N ROIART TN FRO

S0l (9w 35T
oy o) Delgns vy nean i) SAeADy Busnoy aed
T FUMSA T IR ST S HIN (L
SHID K
L= (e} saemans
SHID K {47 SR [RUonEanTy e PUE SIIIRS Mg
Bupsmoy (el
s3up) Bussoy (51 et 3p0
s3ey) Bussoy w1} EnUepETy Ju-abus ey
i) sy PO KT

00 N o

AL PR WY pUT dRoun A ARZY & SILSEMRIR0I0Y [T )0 WRS SrgdD

WITWELA

FIOT 2o, wesboi
UL O AIBULING DR
WSS, LOREULY U] PUT RREINGS] Pl
RALCSORAN PUR BURURG ALK 0 300
e U pur Bupsnoy Jo wsunieiag 5

88

CAPER

p. 07/31/2015) Visalia 2018/19 CAPER

OMB Control No: 2506-0117 (ex



EBF'SL =301, PARERD: [R30L

89

CAPER

T 5 EL

] 0 ) Fasg [yl JE T IS
o 0 a £ TN ' T UEHSETUTIPUT USRI
o 0 a £08 FPURS] JPey SWOfURIIRWEH SR
o 0 a FIE'T AR UESETY TP USI{iLny
o 0 a BHFE ey
o 0 a 217 DT RN UE gy SORE
L -1 Fi-op: 5K JEMA
[1] 1] ETLST EGF'SL BupsmaH uoy [FL
] 0 ) Fasg [yl JE T IS
o 0 a £ M. ' T UEHSETUTIPUT USRI
o 0 a £08 FPURS] JPey SWOfURIIRWEH SR
o 0 a FIE'T AR UEHSETY TP USIiLny
o 0 a BHFE ey
o 0 o 71 - p DEILRAY LI HoeE
o 0 Fi-op: 5K JEMA
T 5 1] L1} Bupsniog (=01
[ E] a 0 JEMM
oY FHOSRENOH 0L ORIy PIORRy E1L

HumdslH TR0l Ty Bupsreogy uogy - Bupsniogy

Robae] WU [ T A FHIRpUMEd OBdD

WITWELA

FPOT I, Wby
FEHUER W00y Jo AIBLLING DD
WSS, LORTULY L] PUT RRREINGR] pReiimul
WRALSORAD] PUR BUpUR KLU J0 30U
e uegsy) pue Bupsnoy o sumedag (5

p. 07/31/2015) Visalia 2018/19 CAPER

OMB Control No: 2506-0117 (ex



(5608} PO oy
Poj-wa] ol

{905=> PR S05<) PO
(305="> PUR 0K < ] M)
{9600="+] MO ApuRIG Dupsnot) Lok

(%608} PO o
Poi-wa] IOl

(3el5=> R S05<) PO
(305=" PUR 90K | M
3= M0 ARRRDG LUENDH

pendneag muay poRdnacg s EFAST AT

BEOT Jmy, wesbo ' __ __ __
.;__.,

it
i
:
|
a

90

CAPER

p. 07/31/2015) Visalia 2018/19 CAPER

17 (ex



Attachment “E” PR 23 HOME Accomplishments
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'91.520 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review and report, in a
form prescribed by HUD, on the progress it has made in carrying out its strategic plan and its action plan. The
performance report must include a description of the resources made available, the investment of available
resources, the geographic distribution and location of investments, the families and persons assisted (including the
racial and ethnic status of persons assisted), actions taken to affirmatively further fair housing, and other actions
indicated in the strategic plan and the action plan. This performance report shall be submitted to HUD within 90 days
after the close of the jurisdiction's program year.

"91.250 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review
and report, in a form prescribed by HUD, on the progress it has made in carrying out its strategic
plan and its action plan. The performance report must include a description of the resources made
available, the investment of available resources, the geographic distribution and location of
investments, the families and persons assisted (including the racial and ethnic status of persons
assisted), actions taken to affirmatively further fair housing, and other actions indicated in the
strategic plan and the action plan

" https://www.visalia.city/civicax/filebank/blobdload.aspx?BloblD=30474
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https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=e47d1a3217fefdd116b7c5b5cc26767c&term_occur=1&term_src=Title:24:Subtitle:A:Part:91:Subpart:F:91.520
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d9d5cb136b941d176289af3aca30a83a&term_occur=1&term_src=Title:24:Subtitle:A:Part:91:Subpart:F:91.520
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