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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a) *

This could be an overview that includes major initiatives and highlights that were proposed and executed

throughout the program year.

The City of Visalia prepared the new 5 year Consolidated Plan starting with program year, 2015-16. This
is the third (3") reporting year Consolidated Annual Performance and Evaluation Report (CAPER) is for
the period of July 1, 2017 through June 30, 2018. The CAPER describes a general assessment of the City’s
progress in carrying out projects and programs during the 2017 FY with the use of CDBG and HOME
funds, provided by the U. S. Department of Housing and Urban Development (HUD), primarily to benefit
Low- and Moderate-Income persons (LMI) and or areas.

The 2017-18 Program year CDBG grant was $1,188,919, with $36,912.55 in Program Income and Code
Enforcement applicable credits of $37,764.40 as of posting Fy17/18 Program Income received as of 8-
27-2018. Carryover of $1,036,178.59, from previous years also contributed to the continued efforts of
committed ongoing projects. Approximately $1,081,578.66 in CDBG funds was spent during the
snapshot period of July 1 to June 30. Action Plan Amendments were incorporated into IDIS earlier in the
program year. The CDBG Public Service program agreement was extended and continues with new staff
members hired last year. Family Services continues to work with the City’s police department, such as
street outreach, and case management services. The Voucher program continues to assist 13
households. Public Service, Code Enforcement, Senior Mobile Home repairs and ADA activities continue.
The Jefferson Park and Village Park projects are underway, which include use of CDBG funding.

The HOME grant for 2017-18, was $371,694, with $270,686.94 in program income received during the
year. Through a minor Action Plan Amendment up to an additional $105,000 program income was
directed toward SHE CHDO activities. Additional Pl received shall be directed through an amendment.
Carryover, from last year CAPER, although committed to ongoing projects and programs. The 2017-18
HOME expenditures were $160,621.60, which was related to affordable housing opportunities, through
Self Help Enterprise Inc., TBRA and Administration. The remaining carryover of $1,631,233.96 and
program income is committed to Self-Help’s CHDO Acquisition/Rehabilitation Projects and Tenant Based
Rental Assistance. Activities include the single family dwelling project which was acquired in 2017,
rehabilitated and resold. The activity was recently completed and will be reflected in the following year
report. Approximately S6k was returned to the treasury due to reserving estimating costs, and releasing
funds not required for the project after the 2 year commitment timeline. Self Help also acquired a six
(6) unit multi-family project known as the Encina Project, utilizing a portion of the set aside CHDO
funding toward acquisition (5436,656) and will be utilizing approximately $1,075,000 toward the
construction of five (5) single family homes on NW 5™. The TBRA program revised its policy which staff
obtained a Rent Market Comparability Study and revised the Rent Standard policy in October of 2017.
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The Rent Standard will be reviewed annually to determine if HUD’s FMR or a Rent Market study shall be
used for the HOME TBRA program. The Tenant Based Rental Assistance program is beginning to show
results.

Minor, Technical and/or Substantial Amendments are referenced under CR-15 attachments.

The final PR 26 report herein attachment “C” and included as an attachment under CR-00. Noted
Adjustments:

e Line No.7 adjustment relates to $55,334.00 is related to HUD taking Section 108 loan payment
from balance previously; $3,818.17 of 2016 Pl was posted 9/6/17; and was included in 2016
PR26 report.

e Line No. 14 adjustment relates to Voucher No.6077124 posted expenditure in the amount of
$1,893.08 related to PY 2016 expenditures.

e Line #34 adjustments is 2016 Pl of $3818.17 posted after 6/30.

e Line #44 adjustment is Code Enforcement Applicable Credits of $37,764.40 and is not related to
program income, nor should it be included as part of the PA and PS calculations. See PR26
attached

Table 1 below reflects 2017 Goals and Accomplishments, funding sources, which the IDIS generated
table does not include the funding sources.

An additional Table provides information about all current projects combined (combined tables 2017
Action Plan and Strategic Plan). The outcome indicators related to expected goals have been updated
herein below.

e Decent Affordable Housing/Suitable Living Environment
0 Housing and Neighborhood Preservation:
=  Self Help completed acquisition, rehabilitation and resell of SF home.
=  Self Help acquired Encina Multi-family Project (six) units to be rehabilitated and
rented
=  Family Services- HOME Tenant Based Rental Assistance (TBRA) assisted four (4)
households this year.
e Suitable Living Environment
0 Housing:
= Self Help administered: Senior Mobile home repair program 5 participants.
0 Homeless Housing:
= Tenant Based Rental Assistance Contract with Family Services continues
0 Self Help acquired Encina Multi-family Project (six) units to be rented to very low and
utilized as permanent supportive housing for Visalia’s homeless population. Homeless
Support Services:
= Continuum of Care Services include:
e Point In Time Survey -462 people experiencing homelessness, which
includes Transitional and Emergency Housing.
e Project Homeless Connect event -303 people were served and reported
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at risk or experiencing homelessness.
= Case Management- Voucher Program- 13 vouchers to Family Services (public
services). A total of 215 case management services were provided.
= New Pilot —Case Management/Street Outreach program assisted forty-seven
(47) people. A total of 125 case management services were also provided.

O Fair Housing Public Services -workshop, held in April related to Fair Housing There were
20 complaints for rental, accessibility, terms/conditions, race, color, handicap, familiar
status, national origin and other state violations through September 2017, and through
June 2018 FHCCC discrimination log of 32 people by zip codes. 550 brochures were
disbursed to locations throughout Visalia in English and Spanish. Referrals were made
to legal services, private attorneys and code enforcement with resolution of complaints.

0 523 code enforcement cases received violations. 177 cases were resolved in CDBG
targeted area; 128 were resolved by the property owner with a total of 346 cases
resolved.

e Suitable Living Environment/Economic opportunities
0 Public Parks, Facilities & Improvements:
=  ADA project at Akers which provided accessible sidewalk and truncated domes.
Other ADA projects at Houston and 26 various locations within targeted areas
are underway in the design phase.
= Section 108 loan repayment toward the West Acequia Parking Structure -
e Administration:

0 Continue updating of HOME Program policies and procedures as needed or required.

0 Completed contracts with the Continuum of Care, Family Services, and Fair Housing
Council of Central California

0 Oversee and monitor Sub recipients, Agreements and expenditures for both CDBG and
HOME funding

0 Monitored rental housing projects, and continued monitoring of the loan portfolio with
covenants.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.

Mobile Home Repair Program (Activity #838 & 843) utilized funding with five (5) applicants receiving a
forgivable loan for rehabilitation needs. Program administered by Self Help Enterprise with additional
applicants are under review for qualifications and rehabilitation needs.

The CDBG Case Management, Public Service activity is administered by Family Services of Tulare County.
(Activity #837, 849 & 860), with results of assisting homeless in Visalia as referenced above. The Fair
Housing Activities resulted in 52 cases, education and more (#833, 845, and 857). The Akers National
Guard sidewalk has been installed. The remaining ADA projects along Houston are in the design stage
and approximately 26 ramps. (Activities 779, 829, 848, 861 & 862)

The HOME Tenant Based Rental Assistance Program shows results, however continues to struggle with
limited to no rental units available for qualifying applicants, at the fair market rents (FMR). A study was
conducted which resulted in a change to the policies. For example a two bedroom unit FMR is $873 per
month including utilities. Due to the utility allowance being deducted from the Fair Market Rents, “Rent
Payment Standard” maximum, it caused property owners to have a large monthly loss. The FMR rent
was increased based on the study reviewed and approved for a year. An additional study will be
conducted the following term.
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Goal

Affordable
Housing

Economic
Developmen
t

Program
administrati
on, planning
and
management

Suitable
Living
Environment

Category

Affordable
Housing

Other -
Section 108
loan
repayment

Non-Housing
Community
Development
Other -
Administrati
on, Planning
&
Management

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs Non-
Housing
Community
Development
Other - Code
Enforcement

Table 1 - Accomplishments — Program Year to Date
Table 1 - Accomplishments - Program Year 2017-2018 (DRAFT)

Source
CDBG
HOME

Source
CDBG
HOME

Source
CDBG
HOME

Source

CDBG
HOME

Funding

Amount
$0.00
$97,347.76

Amount
$541,261.60
$0.00

Amount
$173,845.23.33
$41,056.84

Amount

$366,471.83
$22,217.00

Outcome
Indicator Expected | Actual Unit of Percent
Measure | complete
Rental units Household
0 0 Housing 00.00%
constructed .
Unit
Homeowner Household
Housing 0 0 Housing 0.00%
Added Unit
Direct
Financial
Assistance 1 0 Hoqseholds 0.00%
to Assisted
Homebuyers
Housing for 0 0 Hous_ehold 0.00%
Homeless Housing
added Unit
Indicator | Expected Actual Unit of Percent
Measure | complete
Other 1 1 Other 100.00%
Indicator | Expected Actual Unit of Percent
Measure | complete
Other 2 2 Other 100.00%
. Expecte | Actu | Unit of Percent
Indicator comple
d al Measure te
Public Facility or
Infrastructure
Activities other than 18111 18,11 | Persons 100.00
Low/Moderate ' 1 Assisted %
Income Housing
Benefit
Public service
activities other than
Low/Moderate 319 509 Pers_,ons 160.00
. Assisted %
Income Housing
Benefit
Public service Househol
activities for 1 13 |ds 138'00
Low/Moderate Assisted 0
6
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Income Housing

Benefit
Househol
Homeowner Housing d
0,
Rehabilitated 1 4 Housing 0.00%
Unit
Tenant-based rental Househol
. - 100.00
assistance / Rapid 4 4 ds %
Rehousing Assisted
. Persons 217.00
Homeless Prevention 12 0 .
Assisted %
. Househol
Housing Code d 262.00
Enforcement/Foreclo | 200 523 ; o
sed Property Care Hoysmg %
Unit
Table 2 - Accomplishments — Strategic Plan to Date (DRAFT)
Goal Category Source / Indicator Unit of Expect Actual Percent Expect Actual Percent
Amount Measure | ed- - Complet | ed- - Comple
Strateg | Strateg | e 2017 Progra | te
ic Plan ic Plan Progra m Year
2015- 2015- mYear | 2017
2019 2017
Rental Househol
Affordable Affordable CDBG: S/ units d
) ) ) 11 11 100.00% | O 0 0
Housing Housing HOME: $ constructe Housing
d Unit
Rental Househol
Affordable Affordable CDBG: S/ units d
. . - . 11 5 45.45% 0 0 0
Housing Housing HOME: $ rehabilitate | Housing
d Unit
Homeowne Househol
Affordable Affordable CDBG: S/ . d
. X r Housing . 5 5 100.00% | O 0 0
Housing Housing HOME: $ Housing
Added )
Unit
Direct
Financial
. Househol
Affordable Affordable CDBG:S$/ Assistance
) ) ds 11 5 45.45% 1 0 0.00%
Housing Housing HOME: $ to X
Assisted
Homebuyer
s
. Househol
Housing for
Affordable Affordable CDBG:S$/ d
X X Homeless . 5 5 100.00% | O 0 0
Housing Housing HOME: $ Housing
added .
Unit
Economic .
Section 108 loan | CDBG: S/
Developmen Other Other 4 3 75.00% 1 1 100.00%
) repayment HOME: $
7
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Program

Non-Housing

administrati Community
on, planning | Development CDBG:$/
. . Other Other 10 6 60.00% 2 2 100.00%
and Administration, HOME: $
managemen | Planning &
t Management
Affordable .
X Public
Housing e
Facility or
Homeless
. Infrastructu
Suitable Non-Homeless .
. X re Activities
Living Special Needs CDBG: S/ Persons
R R other than X 21906 54676 250.00% | 18111 24421 135.00%
Environmen Non-Housing HOME: $ Assisted
. Low/Moder
t Community
ate Income
Development X
Housing
Code .
Benefit
Enforcement
Affordable
Housing Public
Homeless service
Suitable Non-Homeless activities
Living Special Needs CDBG: S/ other than Persons
R R X 1025 1370 134.00% | 319 509 160.00%
Environmen Non-Housing HOME: $ Low/Moder | Assisted
t Community ate Income
Development Housing
Code Benefit
Enforcement
Affordable
Housing Public
Homeless service
Suitable Non-Homeless activities
. . Househol
Living Special Needs CDBG: S/ for d ) 37 1,850.00 1 13 1,300.0
s
Environmen Non-Housing HOME: $ Low/Moder . % 0%
. Assisted
t Community ate Income
Development Housing
Code Benefit
Enforcement
Affordable
Housing
Homeless
Suitable Non-Homeless Homeowne | Househol
Living Special Needs CDBG:$/ r Housing d
R R . . 16 15 94.00% 0 5 500.00%
Environmen Non-Housing HOME: $ Rehabilitat Housing
t Community ed Unit
Development
Code
Enforcement
Affordable
Housing
Homeless Tenant-
Suitable Non-Homeless based
- . Househol
Living Special Needs CDBG: S/ rental
R R R ds 6 4 67.00% 4 4 100.00%
Environmen Non-Housing HOME: $ assistance / .
K . Assisted
t Community Rapid
Development Rehousing
Code
Enforcement
8
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Suitable
Living
Environmen
t

Affordable
Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development
Code
Enforcement

CDBG: $/
HOME: $

Homeless
Person
Overnight
Shelter

Persons
Assisted

435

435.00%

218

218.00%

Suitable
Living
Environmen
t

Affordable
Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development
Code
Enforcement

CDBG: $ /
HOME: $

Homelessn
ess
Prevention

Persons
Assisted

13

26

200.00%

13

13

100.00%

Suitable
Living
Environmen
t

Affordable
Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development
Code
Enforcement

CDBG: $ /
HOME: $

Housing for
Homeless
added

Househol
d
Housing
Unit

100.00%

Suitable
Living
Environmen
t

Affordable
Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development
Code
Enforcement

CDBG: $/
HOME: $

Housing
Code
Enforceme
nt/Foreclos
ed Property
Care

Househol
d
Housing
Unit

1000

1382

138.00%

200

523

262.00%
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CDBG
. Unit:
CDBG 2017-18 Revenue/Expenses (as of 8.27.18) expenditures ns
COMMUNITY DEVELOPMENT BLOCK GRANT
CDBG SOURCES OF REVENUE:
Cash - Beginning Balance $ 854,161.30
Development Agreements %//////////r////%
Transfers In and Out
Annual CDBG Grant Amount $ 1,188,919.00
***Program Income $ 36,912.55
Code Applicable Credits (PI)*** $ 37,764.40
Interest Earnings/Investment Earnings
TOTAL CDBG REVENUE $ 2,117,757.25
CDBG EXPENDITURES:
Administration, Planning
Operating $ 173,845.23
Direct/ Indirect Allocation
Fairhousing (Al, Testing, etc)
Loan Senvicing
Developer and other Agreements
Subtotal Admin and Operating $ 173,845.23
Net for CDBG Programs and Projects $ 1,943,912.02
AFFORDABLE HOUSING STRATEGY
Suitable Living Environment
Senior Mobile Home Repair Program (Owner Occupied) 5
$ 84,966.00
Code Enforcement - Target Areas (Neighborhood Senice) $ 118,560.31 523
HOMELESSNESS STRATEGY
Public Services
Continuum of Care Support $ 15,000.00 462
Voucher Program- Family Senices $ 24,843.54 13
Pilot Case Management/Street Outreach $ 49,317.76 47
NON-HOUSING COMMUNITY DEVELOPMENT STRATEGY
Public Improvements
Houston
Public Improvements/including Public Parking, ADA Compliance Projects (9206) $ 51,111.83 Underway
Public Infrastructure Improvements, including Public Parking, ADA Compliance Underway 26
Projects *Note This allocation may increase or decrease depending upon allocations $ - Ramps
Public Facility Improvements
Public Facility Improvements n/a
Other Public Facility Improvements (TBD) n/a
Park Improvements
Low/mod Park(s) Improvements (Eligible CDBG Parks) Jefferson Park $ 3,922.39 underway
Other Public Services
Fair Housing Education (Public Senice)** Fair Housing Council of Central CA) $ 18,750.00 52
Economic Development
West Acequia Parking Structure Loan- Section 108 Loan Repayment $ 541,261.60
Subtotal Programs & Projects $ 907,733.43
TOTAL CDBG EXPENDITURES $ 1,081,578.66
CDBG Revenue less Expenditures- Remaining balance $ 1,036,178.59
includes Code Revenue carryover of $26,267.43 to be used tow ard Code Expenses
% for Public Senvices only (Max allowed 15%) || 7.46%
**CDBG Estimated PI shall be directed toward ADA projects

Table 3A: CDBG 2017 Expenditures & Unit Accomplishments to date
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HOME 2017-18 Revenue/ Expenses (as of 7.25.18)

HOME
Expenditures

HOME INVESTMENT PARTNERSHIP FUN

DING

HOME SOURCES OF REVENUE:

Cash - Beginning Balance

$  1,149,474.62

Dewvelopment Agreements

Transfers In and Out

Annual HOME Grant Amount

371,694.00

HOME matching funds - 25% Requirement

*Program Income anticipated (24 months or less to commit by agreement)

Interest Earnings/Investment Earnings

TOTAL HOME REVENUE

$ 1,791,855.56

HOME EXPENDITURES:

Administration, Planning

Operating $ 5,682.91
Direct/ Indirect Allocation $ 23,031.22
Loan Senicing $ 12,342.71
Deweloper and other Agreements $ -
Subtotal Admin and Operating $ 41,056.84

Net for HOME Programs and Projects

$ 1,750,798.72

AFFORDABLE HOUSING STRATEGY

Affordable Housing Opportunities

Foreclosure Acquisition Program (FAP) (no longer administered) $ -
Down Payment Assistance Program $ -
TBRA Pilot Program (Tenant Based Rental Subsidy) $ 22,217.00
*CHDO-Scattered Site Single Family Acquisition/Rehabilitation Program
$ 97,347.76

Affordable Rental Housing Opportunities
New Construction- Multi-Family Rental Development $ -
*CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation Program $ _
Suitable Living Environment

Subtotal HOME Programs & Projects $ 119,564.76
TOTAL HOME EXPENDITURES $ 160,621.60

HOME Revenues less Expenditures remaining balance

$_1,631,233.96

**CHDO- Community Housing Development Organization- non-profit with 501c3 status; Remaining Project balance is
included in HOME Amendment

Units

N/A
Under SHE
CHDO

4 Tenants
finalizing
costs

N/A

Underway

Table 3B: HOME 2017 Expenditures & Unit Accomplishments to date (Draft)
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8.2.18 - HOME & CDBG funded

Needs 30% 50% 80% 30% 50% 8099
Housing Renter Owner

Small Related 3 TBRA

Large Related 1 TBRA

All other Hsholds

Elderly

Totals: households 5 0 0 0 0 0

Table 4 Renters/Owners
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority

activities identified.

The City’s goal is to continue addressing the priority needs and specific objectives of the Consolidated
Plan. Through the 2015 ConPlan community input, the City had identified the following as “High” priority
needs in the community:

e Affordable Housing

e Public Services, Public Facilities

e Public & Park Improvements, and Neighborhood Preservation
e Economic Development

e  Program Administration, Planning and Management

The City provided additional HOME CHDO funding toward Self Help’s efforts of acquiring, rehabilitating
and reselling single family properties, including providing up to 10% of the cost as gap financing. Self
Help has one home under rehabilitation and is currently searching for both multi- and single family
properties. In addition to SHE’s efforts in improving neighborhoods and providing affordable ownership
and rental assistance, SHE recently purchased another multi-family unit complex. Four (4) of the six
units are HOME restricted. Rehabilitation is underway.

With CDBG, HOME, the City makes every effort to meet the priority needs of the community through
the provision of many programs. During 2017-18, CDBG activities included providing a suitable living
environment, through Code Enforcement efforts.

CDBG Activities toward public improvements included completion of Akers ADA improvements, and
continued efforts in finalizing the ADA improvements along Houston Avenue and 26 plus ramps in the
CDBG target area are also underway with design.

Continued Section 108 Loan repayments, with CDBG funds, were made during the year toward the West
Acequia Parking Structure. Effort, with the use of CDBG funds, in supporting Tulare/Kings Continuum of
Care for the Point In Time and Project Homeless Connect events, as well as administering the HUD HMIS
system continued. Other special needs, such as public services provided during the year went toward
the Voucher Program, and the Pilot Case Management program with Family Services of Tulare County,

CAPER 12
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utilizing CDBG funding.

The City contracted with Central California of Fair Housing to conduct Fair Housing training, education

and testing.

The FY 2017 CAPER also includes expenditures and accomplishments for activities funded in a previous
fiscal year, but were completed during this reporting period.

CAPER 13

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2017/18 CAPER



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME

Race:

White 58160 4

Black or African American 2541 0

Asian 3284 0

American Indian or American Native 1693 0

Native Hawaiian or Other Pacific Islander & other 6536 0

multi-racial

Total 72,214 4

Ethnicity:

Hispanic 24,501 4

Not Hispanic 47,713 0

Table 5 Table of assistance to racial and ethnic populations by source of funds

Narrative

The report within IDIS combined information. The table provides information based upon PR reports.

The City of Visalia identified priority needs and continues to offer services, programs to eligible

households regardless of race or ethnicity. The populated data as referenced above does not includes

LMA benefit data for Code Enforcement, however activities occur within CDBG Targeted area, benefiting

low mod households.
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CR-15 - Resources and Investments 91.520(a)"

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year

CDBG HUD- Public federal $1,188,919 $1,081,578.66

HOME HUD- Public federal $371,694 $160,621.60

HOPWA n/a n/a n/a

Other n/a n/a n/a

Table 6 - Resources Made Available
Narrative

The City of Visalia’'s Community Development Block Grant Funds (CDBG) resource for 2017 is
$1,188,919.00 in CDBG grant funding. CDBG Carryover funds from 2016 of $854,161.30 were not
included in IDIS Table 6 above, “identifying the Resources made available”. Through the repayment of
existing rehabilitation loans, approximately $36,912.55 in CDBG program income funds was received
through 8.27.18 in relation to the FY17. Code Enforcement applicable credits, (revenue from fines) were
received at the yearend of $37,764.40 of which expenditures were drawn against. A carryover of
$26,267.43 of applicable credits will be directed toward Code Enforcement expenditures. The total
available resources for CDBG were $2,117,757.25. These funds were directed toward finalizing the ADA
at Akers, Houston Avenue, and 26 ramps as approved by City Council through the Action Plan process.
Total expenditures for the PY in CDBG were $1,081,578.66. There is a carryover into 2018 of
$1,036,178.59 in CDBG funding.

The City of Visalia’s HOME Investment Partnership Fund (HOME) resource for 2017 is $371,694.00.
HOME program income funds through 6-29-18 in the amount of $270,686.94 was received from the
repayment of rehabilitation and First Time Homebuyer loans and recycled funds from the resell of SHE
CHDO single family homes. HOME Carryover funds from 2016 of $1,631,233.96 were not included in
Table 6 above, "Identifying the Resources made available”. Total HOME expenditures for the 2017 PY
was: $160,621.60. . Of the carryover, the Encina Project $436,656 was approved. Funds will be drawn
throughout the 2018 year. Other commitments are allocated toward the Tenant Based Rental Assistant
participants and five (5) lots on NW 5™ The HOME CHDO funds (Approximately $1.1 Mil) are committed
toward construction of single family homes through Self Help Enterprises.

For reference, see CDBG and HOME Table, included under “CR-05 Attachments”, (Tables 3A & 3B) which
reflect the carryover, Grant, program income, projects and expenditures.

Listed below is minor, technical and substantial amendments completed throughout the year. The City
has taken no action to hinder the implementation of the Con Plan and has actively implemented related
projects and programs that work toward achieving the goals and objectives.

Additional information includes the Certificate of Consistency's submitted for review and approval to
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confirm the goals of the non-profit agencies, who applied for funding through the federal government,
such as Emergency, Transitional and Permanent Housing, which were consistent with Visalia's goals and
needs, as identified in the Consolidated Plan. Certificates of Consistency are handled in a fair, impartial
and timely manner.

CR-15- Amendments and Certificate of Consistency (2 pages attached) (included as “Attachments
within IDIS

Overview of Technical, Minor and Substantial Amendments:

1) Confirmation of no changes from effective date July 1, 2015 related to the CDBG Target Area Map-
Notice- March 7, 2017:

a. Acknowledged 2015, 2016, 2017 & 2018 CDBG Target Area Map still in compliance for 2017-

2018 Action Plan periods
2) Minor Amendment- 2017-2018 Action Plan- June 16, 2017 Referenced updated allocations- June
16, 2017:

a. CDBG annual grant increased $72,051 (6% increase), specifically allocated toward
Administration and ADA Projects; and

b. HOME annual grant increased by $1,709 (0.5% change), specifically allocated toward HOME
Administration and SHE CHDO Acq projects.

3) Minor/Technical Amendment-September 21, 2017- CDBG:

a. Thisis a Minor Amendment to utilize $5,000 of the $50,000 CDBG Park Improvements funds
toward the Oval Park security cameras.

4) Minor/Technical Amendment- September 27, 2017-HOME:

a. HOME Tenant Based Rental Assistance Program- guidelines to utilize the Rent Market
Comparability Study (RCS) rather than the Fair Market Rent (FMR).

5) Technical Amendment- November 06, 2017- CDBG:

a. CDBG Park Projects — Identified Parks to use CDBG Park funds: Jefferson Park and /or Village
Park.

6) Minor/Technical Amendment March 01, 2018- HOME:

a. A minor technical amendment to retract the minor amendment approved September 21,
2017, which $5,000 of Park Improvement funds were directed toward Oval Park security
cameras. The $5,000 shall return to Jefferson Park Project.

7) Minor Amendment- March 15, 2018- HOME:

a. Additional HOME Program Income (PI) funding received beyond the 2017/18 Approved
Action Plan of $150,000 requires an Amendment. This is a minor amendment to
acknowledge and approve an increase of HOME PI up to $105,000. Additional Pl to be
directed toward SHE-CHDO Acq/Rehab projects, after posting 10% toward HOME
Administration.

8) Minor/Technical Amendment- Homeownership Value Limits for 2018- April 05, 2018:

a. HUD’s maximum purchase price for an existing 1-unit of $204,000 and new construction

purchase price limit of $269,000.
9) Minor Amendment- April 12, 2018- CDBG:

a. CDBG funded Senior Mobile Home Program Policy revision. Council authorized City
Manager to make minor changes to the policies and agreements. Changed policy to allow
loan approved by the Department Director, with the option of using the Loan Review
Committee or Change Order Committee when necessary.

10) Amendment- April 16, 2018 -CDBG:
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a. Minor Amendment: Included with Action Plan for public comment- reprogramming 2017/18
CDBG funds up to $88k remaining after the final Section 108 loan payment is made-
directing to ADA projects.

11) Amendment- April 16, 2018- Citizens Participation Plan:

a. Minor Amendment (public noticing included with 2018 Action Plan); Amendment reflects
the new location of the City Managers’ office (20 N Santa Fe) and the Finance Department-
Housing, managing these funds, located at 707 West Acequia, and community meeting
locations (Disability Advocacy Committee and Citizens Advisory Committee meetings are
held at 220 N Santa Fe; and the North Visalia Advisory Committee meetings are held at 247
W Ferguson, additional definitions have been added as well as the Council district
information.

2017-18 Certification of Consistency with the Consolidated Plan:

on Homelessness

Program, Planning Grant;
Coordinated Entry

Date of | Applicant Name Project Name Name of Federal Program | Project
Certification to which applicant applied: | Component
August 09, | Fair Housing Council of | Fair Housing Private | FHIP/PEI n/a
2017 Central California Enforcement Initiative
September Kings United Way Homeless Continuum of  Care|n/a
01, 2017 Management Program Competition
Information System
(HMIS)
September Family Services of | Permanent Continuum of Care | beds
01, 2017 Tulare County Supportive Housing- | Program Competition
Program I
September City of Tulare Tulare Housing First | HUD Continuum of Care | Scattered
01, 2017 Il & Bonus Program Competition sites
September Turning  Point  of | Permanent HUD Continuum of Care | Scattered
01, 2017 Central Ca. Inc. Supportive Housing- | Program Competition sites
Casa de Robles 3
(new)
September Community Services | Permanent HUD Continuum of Care | Beds
01, 2017 & Employment | Supportive Housing- | Program Competition
Training, Inc. (CSET) Visalia- expansion -
New
September Kings/Tulare Coordinated Entry | HUD Continuum of Care | n/a
01, 2017 Continuum of Care | System Homeless Assistance

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2017/18 CAPER

17




Table 7 Certificates of Acceptance

Target Area Planned Actual Narrative Description
Percentage | Percentage
of of

Allocation Allocation

Code Enforcement, Jefferson &
Village/Community Campus-Park Projects, West

2015/16/17/18CDBG Acequia Parking Structure, SHE- CHDO Single
Low Mod Areas 28 19% Family Acq/Rehab/Resell

Citywide, ADA Project, Case Management,
Visalia 72 81% Tenant Based Rental Assistance

Table 8 — IDIS identify the geographic distribution and location of investments

Narrative

The City does not specifically target areas, except to identify low/mod census tract areas for the use of
funding for eligible projects/programs, such as Code Enforcement and Park/Public Improvements, which
lie within such areas.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of Tulare
(County) in the Central San Joaquin Valley of California. It is the largest city in the County and is currently
home to approximately 136,246 residents as per California Dept. of Finance, January 2018. This is an
increase of 1.8% since January of 2017 which was estimated at 133,841 (Finance, 2018). The City covers
approximately 36 square miles and is surrounded by farmland, leading the agricultural industry to be its
top economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median

household income is 80% or less than the jurisdiction as a whole. There were 5 census tracts identified

meeting low/mod income areas up through 2014-15, and recently HUD updated census tract and block
information, which increased eligible census tracts and blocks to nine (9) census tracts, specifically
seventeen (17)blocks. The updated City's CDBG Boundaries continue to be the following:

e Census Tract /block No. 1003.5: bound by W. Clinton Avenue, east to N Giddings Street, south to W.
Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1: bound by W Riverway Avenue, east to N Santa Fe Street, south to E.
Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west to N. Encina Street,
south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2: bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe Street,
south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3: bound by W Riggin Avenue, east to N Dinuba Boulevard, south to W
Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west to N Giddings
Street, north to W Riggin Avenue.
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e Census Tract/block No. 1004.4: bound by W Buena Vista Avenue, east to N Conyer Street, south to
W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue, west to N Giddings
Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1, bound by E. Houston Avenue, east to Santa Fe Street, south to NE
1** Avenue, southwest to N Court Street, northwest to NW 1°* Avenue, northwest again to N West
Street, north back to Houston Avenue.

e Census Tract/block No. 1100.2, bound by NW 1*' Street, southeast to N Court Street, northeast to
NE 1* Street, northeast to Santa Fe Street, south to E. Murray Street, west to N Floral Street, north
to Grove Street, west to N. West Street, north to NW 1 Street.

e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south to W
Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen Avenue, north W
Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street, south to W.
Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to W. Houston Avenue.

e Census Tract/block No. 1301.2, bound by St Johns River, including properties on the north side of E
St. Johns Parkway, east to Ben Maddox Way, east on St Johns to Mc Auliff, south on McAulliff Street
to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox Way, to St. Johns River.

e Census Tract/block No. 1302.1, bound by E. Houston Avenue, east to Ben Maddox Way, south to
Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1, bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2 bound by W. Noble Avenue, east to S. Santa Fe Street, south to E.
Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1 bound by W. Noble Avenue, east to S. Watson Street, south to W.
Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1 bound by W. Walnut Avenue, east to S. Mooney Boulevard, south to
W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1 bound by W. Noble Avenue, east to S. Demaree Street, south to W.
Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street, north
to W. Noble Avenue.

e Census Tract/block No. 2009.3 bound by W. Tulare Avenue, east to S. Demaree Street, south to W.
Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S. Chinowith
Street, north to W. Tulare Avenue.

These areas may expand annually, as they are in reference of low/mod census tract areas. Low/Mod
areas are identified in Map 1.
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CDBG Target Areas

i
% & | ] E £ H I &
2 ¢ Pli & i 1 Poal | T
2 3 E ]
’Mmmg i z F E ] i > | : H i i
%'!-
W W R o [ = e E T I TIET S

rady damn

e

lveaccann et e ' WA e
FILRAL AR : L_,,I,,':[ THLARE W

TN | ] 3 WAL A
AWHHTL HLIALE B i ! I E
PR, EALTRLL AKE
0 T i d i 5P
W e - E E g i E i E
£ ¥ ¥:E 3 3 3

DEMRRET §T
i v BLvEL
P 128

Map 1: CDBG Eligible Tracts (identified as 2015-16-17 - CDBG Low Mod Area)

Data Source: ACS 2015 20161
Data Source Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median household
Comment: income is 80% or less than the jurisdiction as a whole. Based on median household income of $53,718.

Map 1 above, depicts census tracts and blocks that meet 51% of the household income of 80% of the
area median income or below. Low/Mod areas are identified in Map 1 are census tracts and blocks
10.03.5; 10.04.1, 10.04.2, 10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1,
17.01.2; 18.00.1; 20.03.1; 20.08.1; and 20.09.3.
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Data Source: Gity of Visalia, U.S. Census ACS 2007-2011 5-Year Estimates.

Legend Minority Concentration is 20% or more above the citywide average.
Map Created by LeSar Development Consultants, November 2014 |
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5 swisstopo, MapmyIndia, © OpenStreetMap contributors, and the GIS User Community
. . . o . .
Map 2: City of Visalia Minority Concentration
Data Source: ACS 2007-2011

Data Source
Comment:

Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income

(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.
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Map of Projects and Programs for FY 2017
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Map 3: City of Visalia 2017 Projects completed

General Allocation Priorities

The Consolidated Plan allocates federal entitlement dollars according to low and moderate income (LMI)
eligibility and census tracts without target areas. Most of the allocation was geographically distributed
to Low Mod census tract areas.

The CDBG Target area details, are included above as Map 1: CDBG Eligible Tracts; Map 2: Minority
Concentration and Map 3- location of projects completed for 2017, and referenced within IDIS as
attachment under CR-15.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG and HOME allocations are leveraged through the City’s partnerships. For example, CDBG public
service dollars leverages state and other federal funding for homeless grant funding obtained by local
non-profit agencies through the State of California and HUD including funding through the Continuum of
Care.

As it relates to the HOME Match Leveraging, all Participating Jurisdictions must contribute or match 25
cents for each dollar of HOME funds spent on affordable housing. The HOME statue provides for a
reduction (50%) of the matching contribution requirement under three conditions: 1) fiscal distress; 2)
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severe fiscal distress, and; 3) for Presidentially-declared major disasters covered under the Stafford Act.
For the 2016 Match requirement, the City met the criteria for a reduction in matching funds therefore;
the 25% match was reduced to 12.5% which is required as reflected in the table below

The HOME Match report, under HUD IDIS PR33 reporting, indicates that the 12.5% match is $74,896.26-
for the match liability based on disbursements. Visalia’s matching requirements were satisfied again this
year with the use of prior year rollover of Redevelopment Low Mod funding. The specific projects are
referenced on the HOME Match Report.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $5,422,138.14
2. Match contributed during current Federal fiscal year S0
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) $5,422,138.14
4. Match liability for current Federal fiscal year S 74,896.26
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $5,347,241.88

Table 9 - Fiscal Year Summary - HOME Match Report

The City provided HOME-CHDO funding to Self Help Enterprises, a Certified CHDO, who utilized the
funds to acquire, rehabilitate and resell single family homes. HOME funding was also used toward
Tenant Based Rental Assistance. Case Management was provided to the HOME- TBRA participants. The
funds used for the case management was Housing Fund (previously known as RDA).

Expenditures will be reflected in the next year for the SHE-HOME CHDO Encina Project in the amount of
$436,656, which will be utilized toward the acquisition and rehabilitation of a six (6) unit existing multi-
family property, which four (4) of the units are HOME restricted. Housing Funds were also allocated
toward this project.
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
none

HOME MBE/WBE report

Table 10 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

beginning of reporting reporting period during reporting period TBRA reporting period
period $ $ S S
$
$712,274.66 $306,865.39 97,325.06 $15,485.22 $906,329.77
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Table 11 — Program Income
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Table 12 — Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number 0
Dollar 0
Amount
Sub-Contracts
Number 0 0
Dollar 0 S0
Amount
Total Women Male
Business
Enterprises

Contracts
Number 0 0 0
Dollar 0 0 0
Amount
Sub-Contracts
Number 0 0 0
Dollar 0 0 0
Amount

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

CAPER
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Total Minority Property Owners White Non-
Alaskan Native or | Asian or Black Hispanic Hispanic
American Indian Pacific Non-
Islander Hispanic
Number 0 0
Dollar 1] 1]
Amount
Table 13 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

Businesses Displaced

Nonprofit Organizations
Displaced

Households Temporarily
Relocated, not Displaced

CAPER
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Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0
Cost 0
Table 14 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of homeless households to be 4 4

provided affordable housing units

Number of non-homeless households to 2 1

be provided affordable housing units

Number of special-needs households to 0 0

be provided affordable housing units

Total 6 5

Table 15 — Number of Households

One-Year Goal Actual
Number of households supported 4 4 (TBRA)
through rental assistance
Number of households supported 0 0 (New Project underway
through the production of new units — Encina)
Number of households supported 1 0 (SHE CHDO)
through the rehab of existing units
Number of households supported 1 1 (SHE CHDO Acq) final
through the acquisition of existing units completion to be

reflected next year.

Total 6 5

Table 16 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

As it relates to HOME funds, under regulation 24, CFR 91.520 (b), the annual goal related to the number
of homeless and non-homeless households, to be provided affordable housing units, is a goal referenced
in the Action Plan. Progress continues with the success of the Self Help Enterprises projects. The six (6)
unit Encina Project was recently acquired with rehabilitation underway. We anticipated the use of the
HOME CHDO funding toward the recently acquired five (5) lots on NW 5. The HOME CHDO funds will
be utilized toward the construction of single family homes.

Results in the use of Community Development Block Grant (CDBG) funding are reflected elsewhere,
specifically related to the Continuum of Care PIT survey, Code Enforcement cases and Public Service
Programs.

Permanent housing opportunities were made available through Family Services, Turning Point of Central
California and Community Service Employment Training. The Continuum and experienced housing
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providers continued to apply for funding opportunities. The City supported their efforts with Certificates
of Consistency approvals, which provided certification to our local non-profit agencies, which
accompanied their grant applications through the Continuum of Care. Such programs, once approved
and awarded homeless program funding directly through HUD, would allow our experienced non-profit
agencies to continue their efforts in providing services and emergency, transitional and permanent
housing opportunities to our homeless population.

Staff also included within the CAPER, various tables, such as Table 1 of 2017 Program goals,
achievements and percentage achieved; Table 2 Strategic Plan goals, achievements and percentage
achieved to date. Additionally included is Table 3A & Table 3B, reflecting 2017/18 CDBG and HOME
Objective and Goals and expenditures; and Table 4, “Renters/Owners “that provided more detail
regarding the unit goals and accomplishments for CDBG and HOME projects.

Discuss how these outcomes will impact future annual action plans.

A challenge with sufficient funding to serve Visalia’s homeless population continues. The City continues
to look for opportunities to work with local non-profit providers. The City was able to complete the
HOME Tenant Based Rental Assistance Pilot Program guidelines and received City Council approval in
November of 2016 to contract with Family Services. Since inception the program funding has provided
rental assistance to four (4) households with additional families actively searching for housing. The
limitation of a rent standard maximum took additional steps to evaluate the maximum rents by
contracting with a certified appraiser who conducted a Rental Market Comparison Analysis. Based upon
tied to the fair market rents) made it difficult to locate available units and willing property owners.
However, Staff the results the policy was changed. Family Services staff will continue to work diligently
with the families, and local property owners to identify available, affordable units.

Additionally, the CDBG Pilot Case Management/Street Outreach Program, public service program,
administered by Family Services is underway. They have a full time staff person who is working closely
with Visalia’s police department and other non-profit agencies.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 522 4
Low-income 52 0
Moderate-income 963 0
Total 1,537 4

Table 17 — Number of Persons Served

Narrative Information
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Based upon the Voucher Program, public services were provided for the thirteen (13) people, who were
previously homeless, however, goals/accomplishments are related to public services. Additionally, the
PIT Survey, 462 homeless people were surveyed. Figures are included in the table above.

The CDBG senior housing program was approved November of 2016, which has assisted four (4)
household, with additional applications under review.

HOME, one (1) household was assisted through Self Help Enterprises (SHE) Acg/Rehab/Resell program
on Sunnyview, which was sold during the year, with a final closeout which will be reflected in the next
year CAPER. The property was sold to an income qualifying household.

Not reflected in this table, due to information not related to family size, was CDBG & HOME projects
underway and CDBG Activities that benefit Low-Mod Areas. All CDBG fund were used for activities
benefitting low/mod persons, and complies with certifications that require no less than 70% of CDBG
funding during the specified period on activities that benefit low/mod person.

Additionally, attached herein as Attachment “D” and “E”, are the PR23 reports for both CDBG and
HOME, (attachments under CR-00 within IDIS) which reflect Matrix Code, Accomplishment Type,
Beneficiaries by Income Category, which include census for persons, and Units.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (KTHA), works diligently to
address homelessness within the city.

KTHA, which serves as the local continuum of care, coordinates efforts amongst service providers, faith-
based partners, governmental agencies and other key stakeholders. KTHA hosts multiple monthly
meetings such as the Case Management Roundtable and Community/Stakeholder meeting.

Outreach efforts have been a key focus. The Kings View PATH team, Visalia Police Department HOPE
team, and KTHA Housing Navigators conduct ongoing outreach to connect people who are least likely to
access resources. Since July 2017, approximately 200 people experiencing homelessness were assessed
for housing through street outreach efforts.

On January 25, 2018, KTHA held a Project Homeless Connect event in Visalia that served 303 people that
were either homeless or at-risk of homelessness. The event offered free services to people experiencing
homelessness such as medical services, dental services, prescription eye glasses, birth certificates, and
California ID cards. Demographic information is collected as guests enter the event through an intake
tool. The intake process collects a variety of domains such as demographics, veteran status, domestic
violence and disabling conditions. This information is used to determine gaps in services within the
community.

As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT) census. The one-day
PIT survey provides a snapshot of the adults, children in households and unaccompanied youth living in
the City of Visalia who meet HUD’s definition of homelessness. Information gathered through the PIT is
used to understand the causes and trends over time of homelessness, as well as to determine the unmet
shelter and service needs of the homeless.

The Coordinated Entry System, operated by KTHA, includes virtually all homeless service providers
within the City of Visalia. In addition to the Every Door Open approach, people experiencing
homelessness can have an assessment completed by contacting 2-1-1.

Addressing the emergency shelter and transitional housing needs of homeless persons

Within the City of Visalia, there are several programs that provide emergency shelter and transitional
housing for people experiencing homelessness:
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Program L Year-
Type Organization Name Program Name Round
Beds
ES Family Services of Tulare County Karen's House 33
ES Visalia Rescue Mission ONG 52
ES Visalia Rescue Mission Shelter of Hope 35
TH EMQ Families First Inc. Crossroads T.A.Y. Housing, Visalia 10
TH Family Services of Tulare County Transitional Housing + Services 40
TH Tulare County HHSA/Mental Health Transitional Living Center 36
TH Visalia Rescue Mission House of Hope 15
TH Visalia Rescue Mission House of Restoration 40
TH Visalia Rescue Mission Women's Transitional Program 4
ES=Emergency Shelter
TH=Transitional Housing

Table 18— Homeless Program Type, Organization Name and Number of Beds
In January of 2018, St. Paul’s Episcopal Church opened a low-barrier warming center. The center was

open from mid-January through March. On average there were approximately 65 — 70 people accessed
the center each night. The warming center partnered with key service providers such as Tulare County
Health and Human Services Agency (HHSA), Kings View PATH program, and Kings/Tulare Homeless
Alliance (KTHA) to provide housing assessments, mental health assistance, as well as other supports as
needed.

Another accomplishment during the year was being awarded funding for the Housing and Disability
Advocacy Program (HDAP), which is a partnership between Tulare HHSA and Community Services and
Employment Training (CSET). HDAP will assist homeless, disabled individuals apply for disability benefit
programs, while also providing housing supports such as outreach, case management, benefits
advocacy, and housing supports to all program participants. The launch date for the program is July 1,
2018.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
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programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The community continues to focus on preventing homelessness along with addressing homelessness. In
2017, KTHA was awarded grant funding for a Prevention & Diversion Coordinator that will focus on
strengthening collaborations with community partners that provide prevention services. The position
will be filled in the fall of 2018.

Another key partnership developed in 2017 is the Tulare County Multi-Disciplinary Team (MDT)
meetings. KTHA, the Visalia Police Department HOPE team, and other service providers now attend
these meetings on a regular basis. Attendees include the Public Guardian, Mental Health, Adult
Protective Services, SSI advocacy team, District Attorney’s office, Victims Advocacy team, and many
others. During these meetings, difficult cases are staffed with the overarching goal of preventing
homelessness and keeping clients safe.

Several community partners offer local residents services which are designed to help with housing
retention. Community residents can access up-to-date prevention resources by calling the local 2-1-1
line. Call center operators through 2-1-1 are able to pre-screen clients for eligibility and provide up-to-
date information on program availability.

CalWORKs eligible families are able to access housing assistance through the Housing Support Program.
The program can assist with short term rental assistance and utility deposits for households faced with
eviction.

Through a partnership between Tulare County HHSA and Uplift Families, there are 10 transitional
housing beds available for youth exiting foster care. The program offers housing along with intensive
wrap around services to assist participants in becoming self-sufficient.

Kaweah Delta Hospital has a Bridge Program that works directly with frequent users of the emergency
room as well as homeless patients awaiting discharge. The Bridge team prioritizes these patients and
works diligently to connect them to mainstream benefits and housing resources in an effort to minimize
discharges to homelessness.

Additionally, the Alliance has an SSI/SSDI Advocacy, Outreach and Access (SOAR) program within the
region. This national project is designed to increase access to the disability income benefit programs
administered by the Social Security Administration (SSA) for eligible adults who are homeless or at risk
of homelessness and have a mental illness and/or a co-occurring substance use disorder. Assisting
clients through SOAR results in expeditious benefit awards and additional funding for communities
through Medicaid reimbursements. Access to these benefits greatly increases housing stability and
retention rates among recipients.

These linkages have increased the community’s efforts to avoid discharge into homelessness as well as
serve the existing homeless population.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

The City of Visalia launched the Environmental Cleanup Opportunities (ECO) project on July 31, 2017.
The ECO Project is a coordinated effort of the City of Visalia, the Workforce Investment Board of Tulare
County (WIB), ABLE Industries, and community agencies that provide services to the homeless.
Individuals are referred to the ECO Project by community agencies that are already providing services to
them.

In Level |, participants work for 12 weeks, 20-hours per week, on City of Visalia cleanup projects. After
the 12 weeks are completed, ECO crew members will begin an extensive job search for regular
employment. In Level Il, participants gain additional skills and increased responsibilities as they work
full-time for six weeks. Upon successful completion of Level Il, participants will be encouraged to apply
for job openings in the public and private sector.

Of the 66 homeless individuals who attended the program orientation through April 2018, 47 completed
the job readiness portion and at least 29 of those successfully obtained jobs outside of the program.

KTHA is in the final stages of preparing to launch a Landlord Mitigation Fund, which is designed to
improve access to housing. The mitigation fund will increase access to housing and decrease the
number of days people spend experiencing homelessness. The project will launch in the fall of 2018.

The Coordinated Entry System continues to focus efforts on working with the top five households of
each intervention type on the Housing Priority List to get them document ready. This focus has reduced
the amount of time that people spend on the streets waiting to be placed once a unit becomes
available.

The Homeless Solutions Group, led by the City of Visalia, continues to work on strategies that reduce
homelessness within the community. Partners include the Alliance, Family Healthcare Network, Tulare
County HHSA, Tulare County Workforce Investment Board, Self-Help Enterprises, Tulare County Housing
Authority, CSET, Family Services of Tulare County, Code Enforcement, and Law Enforcement.

Another example of our efforts in addressing the needs of our homeless population include the City of
Visalia’s partnership with Self-Help Enterprises for the acquisition and rehabilitation of existing multi-
family housing units for low-income households. The recent purchase of Encina will result in additional
housing opportunities for our homeless population, as SHE works with the Continuum of Care to identify
eligible tenants who are homeless or at risk of homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Tulare County (HATC) will continue to own and manage 179 units in the City of
Visalia. They have indicated that there are no plans to purchase additional public-housing units, nor do
they plan on removing any units from their inventory. HATC's projection is that there will be an
investment of $402,822 in Tulare County Housing Authority's Capital Fund improvements. The noted
expenditures will cover maintenance and rehabilitation in public-housing units within the City of Visalia.
TCHA's Capital Fund expenditures will cover a large range of projects, including roofing replacement,
landscaping improvements, carpet replacement along with Air Conditioning and Heating unit
improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents in the
policy making process. An equitable and transparent policy making process that includes the opinions of
public housing residents is achieved through the participation of two tenant commissioners on HATC's
Board. Furthermore, HATC has installed a Resident Counsel which is made up of five residents from all of
HUD funded programs (Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and
public-housing). The Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to provide input
on necessary program modifications.

Furthermore, HATC arranges and promotes at least two public hearings on an annual basis. The first is
to inform and discuss their agency’s submittal of the Moving to Work (MTW) Annual Plan to HUD. This
plan outlines any proposed budgetary and policy modifications to the rental assistance programs and
affordable housing programs their agency administers. Lastly, HATC hosts a public hearing to review
and discuss its agency’s submission of its MTW Annual Report to HUD; such report analyzes the
outcomes and outputs of the objectives outlined in the aforementioned MTW Annual Plan. Public
notices informing residents of Tulare County of the time and date of the public hearings are published
by HATC in the local newspaper.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. TCHA views the goal of homeownership for program participants as one of the long term
goals for all of their clients. Their staff works with tenants to effectively provide them with the necessary
resources to achieve homeownership. Their Annual Re-Examination Notice provides public-housing
participants with an extensive referral list that provides assistance with homeownership. Their list
includes programs managed by: CSET, City of Visalia, Habitat for Humanity, CalHFA, and Self Help
Enterprises. TCHA's program coordinator works with interested public housing tenants in order to
effectively inform them of all the different programs that are available to them. Effective collaboration
between TCHA and other public and nonprofit agencies is imperative in helping promote
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homeownership among all of TCHA tenants. Lastly, TCHA has consistently been a sponsor and active
participant of the Tulare County Housing Resource Fair, an event that provides participants the
opportunity to access available public/private programs to purchase their first home, as well as the City
of Visalia Neighborhood Stabilization including Habitat for Humanity and Foreclosure Acquisition

programs.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Tulare County is a high performing PHA and not determined to be troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City actively monitors its existing zoning and development standards to ensure for their necessity
and efficacy for achieving the goal of safe and livable housing available for all income categories.

Off-street Parking Standards: The City’s basic parking requirements generally concede parking within

affordable housing and do not require structures for parking in multifamily housing. The City’s basic
parking requirement is 1.5 spaces per unit. This automatically applies to market rate units and is
essential for that type of tenant. Parking spaces do not need to be enclosed or covered, which minimizes
the cost for market rate units. Additionally, SRO units do not require any tenant parking, senior
apartments only require one space, and affordable housing projects can reduce the onsite parking
requirements.

Building Codes: Building codes set guidelines that identify minimum standards to ensure that building
and non-building structures protect the health and safety of the community. Local building codes,
however, often mandate that costly improvements be made to meet regulation requirements. The City
adopted the 2016 California Building Code (CBC). The City has not made any amendments nor changes
to the 2016 CBC. The City’s building codes prove to be in line with those of other California jurisdictions
and do not have negative consequences on the development of affordable housing in the City."[1]

Growth Management: Cities often use growth-management techniques, including controlling the rate of

growth and may use building moratoriums to regulate growth by pausing or reducing the construction
of housing. Currently, the City does not have any building moratorium plans to limit the development of
housing. However, the City has crafted a growth-management strategy to prevent the early conversion
of agricultural land.[2] To do this, the City’s General Plan has created three growth boundaries (Urban
Development Boundary I, Urban Development Boundary Il, Urban Development Boundary Ill) to address
the current needs of the City and to account for future growth.

The City and HACT are committed to removing or ameliorating the barriers to affordable housing by
informing policy makers, their constituents, and the state and federal agencies that administer rental
assistance programs of the growing unmet need for affordable housing in our area. One of the City’s
high priority goals is to focus on the creation and preservation of decent affordable housing. HACT has
indicated that they will work with all stakeholders to increase funding and to continue to expand

1] City of Visalia. Building Code Update information http://www.visalia.city/news/displaynews.asp?News|D=1325&Target|D=27

[2] City of Visalia. “ General Plan Land Use Element.” . http://www.visaliageneralplanupdate.com/pdf/Visalia_GP_CH2 032014 _LOWRES.pdf

CAPER 36

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2017/18 CAPER


http://www.visalia.city/news/displaynews.asp?NewsID=1325&TargetID=27
http://www.visaliageneralplanupdate.com/pdf/Visalia_GP_CH2_032014_LOWRES.pdf

programmatic flexibilities that allow PHAs to administer such programs in the most efficient and
effective manner.

Additional information/narrative included within IDIS as an attachment.

The City of Visalia adopted the Fifth Cycle Housing Element on September 6, 2016. The Housing Element
was certified by the State of California, Department of Housing and Community development on
October 30, 2016. The Housing Element specifically sets policies and their related programs to remove
or ameliorate the negative effects of public policies that serve as barriers to affordable housing were
reviewed. The Housing element includes:

e Increase permitted by right unit size from 60 to 80 units and increase height to four stories. (HE
Program 1.4 and 1.7)

e Eliminating occupant size for Supportive and Transitional housing units to be permitted by right
( HE Programs 5.3 and 9.10)

e Increasing Farmworker housing units permitted by right from 6 persons to 12 units or 33 beds
(HE Programs 5.9 and 5.10)

e Adding a Zoning ordinance clause that exempts structures or devices to facilitate handicapped
accessibility from the Zoning Code standards (such as wheelchair ramps encroaching into
required setbacks) ( HE Program 5.3 and 5.8).

e Conduct a transportation analysis to ensure that existing and new high density residential zones
contained in the Affordable Housing Land Inventory are optimally served by public transit and
alternative transportation modes. The Visalia Long Range Transportation Plan (VLRTP) includes
a narrative and map that demonstrate transit routes coincide with higher density land uses, and
provide connection to key employment and services areas. (HE Program 9.9)

e Annual reconciliation of residential development on land listed in the Regional Housing Needs
Allocation (RHNA) Sites Inventory; including mandatory requirement to either- 1 develop
land at no less than the anticipated density; or , identify offset sites not already listed on the
land Inventory to make up the difference in anticipated/achieved density (HE programs 9.4 and
9.5)

e Amended Zoning Ordinance Section 17.32.040 (Planned Mobile Home Parks) by revising the
allowed density to be that of the underlying zone district, and development standards to be
more in line with the single-family residential zone district. (HE Program 3.19)

e The City is pursuing annexation of the K Road County Island, a designated Disadvantaged
Unincorporated Community (DUC). Interest surveys were sent to all residents and property
owners in July 2017. City is further pursuing full annexation of the area as a component of a
private property owner annexation approved by the Tulare Local Agency Formation
Commission (LAFCO) in September 2017.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City provided HOME CHDO funding to Self Help Enterprises, Inc. (SHE) its 501 ¢ 3 non-profit CHDO,
toward the acquisition and rehabilitation of an existing six (6)-unit rental project. The City also provided
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Housing Funds toward this project.

The City also recently approved the Disposition and Development of five (5) city owned properties which
were previously RDA properties. SHE will utilize HOME-CHDO funds to develop five (5) single family
homes on these lots which will provide affordable housing opportunities in the low mod census tract
neighborhood.

The City, including Code Enforcement works closely with its non-profit housing and service providers,
collaborating on how to improve upon awareness and expansion of available resources each entity has
to assist the homeless population.

The City contracted with Family Services to administer the TBRA Program, which assisted four (4)
households this year. The Pilot program is providing up to 18 to 24- months of rental gap assistance.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws, regulations,
conditions, and other possible obstacles that affect an individuals or households access to housing in the
City. The City, through the 2015 ConPlan, contracted with the Fair Housing Council of Central California
(FHCCC), a non-profit fair housing provider to conduct testing for the new Analysis of Impediments (Al).

The Housing Authority of Tulare County continues to work on providing affordable, well maintained
rental housing to qualified low and very low-income families in the City of Visalia. Their agency works
diligently to be able to address the need of affordable housing by devoting their resources to develop
more affordable housing units. HATC has an extensive housing stock portfolio throughout Tulare County,
as it administers over 5,000 units of rental assistance. Within this year alone, HATC had acquired an
additional 57 rental units in the City of Visalia: thirty three (33) units at 1215 S. Central, twenty (20) units
at 1844-1852 S. Garden, and four (4) at 2750 W. Lark Ave.

Furthermore, through HATC's participation in the MTW Demonstration Program, HATC has established a
five-year time limit on assistance for non-elderly and non-disabled participants of their Public Housing
and Section 8 HCV Programs. This has allowed their agency to create additional turnover within both
programs. The ongoing turnover has allowed their agency to keep open waiting lists for both public
housing and HCV programs. Thus, by having open and shorter waiting lists they provide a more.

Additional narrative included within IDIS as an attachment

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community. The
Kings/Tulare Homeless Alliance (Alliance), which serves as the local continuum of care, continues to
operate under phase three of its Coordinated Entry System (CES). Virtually all homeless service
providers within Visalia serve as entry points for the CES. In addition to the Every Door Open approach,
people experiencing homelessness can have an assessment completed by contacting 2-1-1 or directly
through the outreach team.
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In addition to the Coordinated Entry outreach efforts, the Alliance hosts an annual Project Homeless
Connect (PHC) event in the City of Visalia. As guests enter the event, they are assessed though an intake
tool. The intake collects a variety of domains such as demographics, veteran status, domestic violence
and disabling conditions. This information is used to determine gaps in services within the community.
There is also a booth specifically for the CES should a guest want to be assessed for housing.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 25, 2018 and served 303 people experiencing
homeless As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT) census herein
Attachment “B”, and IDIS. The PIT survey provides a snapshot of the adults, children in households and
unaccompanied youth living in the City of Visalia who meet HUD’s definition of homelessness.
Information gathered through the PIT is used to understand the causes and trends over time of
homelessness, as well as to determine the unmet shelter and service needs of the homeless.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

For all of the City’s housing programs, applicants are informed of the danger of lead-based paint through
a brochure as part of the application process. In addition, City building inspectors are alerted to signs of
this hazard as they perform their substandard housing inspections. All housing owners and occupants
with which the City interacts through its various programs are required to abate this hazard as a
condition of assistance.

The contractor is required to utilize safe practices and obtain certification through a HUD certified lead
testing agency when working with the City’s funds or its partners. The City’s partners are required to
conduct lead testing, abatement and use safe practices when utilizing city resources.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City’s efforts in reducing the number of poverty level families include supporting Family Services
through the Voucher Program and Street Outreach-Case Management Program (public services). The
City has also provided HOME funding toward the Tenant Based Rental Assistance Program which will
provide gap rental assistance to approximately eight (8) Visalia’s homeless persons.

The City continues to work with Self Help Enterprise through the SHE- CHDO Acqg/Rehab/Rental of multi-
family properties, such as the Encina Property recently acquired. It is under rehabilitation and will be
made available to income qualifying households, including homeless or near homeless persons.

The City will also continue partnering with organizations to provide services, addressing the full range of
needs of low- and moderate-income families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to work with
its partners in identifying and working toward meeting those needs over the duration of its new 2015
ConPlan through strategically focusing its resources and efforts.
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See attached for additional narrative in IDIS as an attachment

All participants of City housing programs are required to attend HUD certified housing counseling.
Callers, who are also looking for housing assistance, are encouraged to contact the two local non-profit
agencies who provide housing counseling as a starting point. Community Services Employment Training
(CSET) is a HUD certified housing counseling agency. Both non-profits also provide other services, tools
and resources such as individual, family and youth employment, income tax preparation, home
weatherization services, housing opportunities, and drought assistance and more.

HATC staff has indicated that they are a current participant of the MTW Demonstration Program. This
demonstration is an effort by HUD to facilitate program innovations that work towards enhancing the
efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained through
its participation in the MTW Demonstration Program to become a more effective and efficient agency.
The development of MTW program innovations has been driven by their agency's mission, “to provide
affordable, well-maintained rental housing to qualified low and very low-income families. Priority shall
be given to working families, seniors and the disabled. Tenant self-sufficiency and responsibility should
be encouraged. Programs shall be self-supporting to the maximum extent feasible”. HATC has
enhanced the implementation of its programs by readjusting them in a way that they can better serve
our community. Furthermore, HATC has indicated that the MTW innovations work to not just redesign
their organizational procedures and outputs but also to redefine how our community views "affordable
housing".

HATC indicated that under the regular public housing program rules PHA's have to establish rents based
on 30% of the income of the participant. The flexibility to modify the noted procedure has been
extremely beneficial not only to participants of the program but also for their agency. This policy
modification was conducted with the goal to encourage self-sufficiency among participants. The goal
behind establishing fixed rents not affected by income increases is to not discourage participants from
obtaining and seeking higher income jobs. In this instance participants are not penalized by having their
rent increased due to obtaining a higher income. Participants are informed and guided to utilize the
assistance received during their duration in the programs to enhance their ability to become self-
sufficient. Participants are referred to agencies that provide services that enhance self-sufficiency (i.e.
job training, higher education, first time homeownership programs, and personal finance management).
In their 2017 Moving to Work Report; they reported that on average program participants in their
Section 8 HCV and Public Housing Programs saw on average increase of earned income of $11,550.
HATC indicated that this reflected a 76% average earned income increase from the time program
participants first enrolled in their MTW Section 8 HCV and Public Housing Programs. Such outcomes,
demonstrate the effectiveness their MTW Program has in reducing poverty levels among their program
participants.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Visalia is a charter city and is managed utilizing the council-manager form of government. The five-
person City Council provides policy direction to the City Manager who is responsible for administering
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City operations. The City Council members are the leaders and policy makers elected to represent the
community and to concentrate on policy issues that are responsive to citizens’ needs and wishes. The
City Manager is appointed by the City Council to carry out policy and ensure that the entire community
is being served. The City Council is the legislative body; its members are the community’s decision
makers.

The Finance Department Director now oversees the administration of the day-to-day activities of the
CDBG, CalHome, NSP1, HOME and Housing Fund programs. Staff works together with various City
departments together with the community to develop programs and activities that improve low- and
moderate-income neighborhoods throughout Visalia. The administration of program activities includes
housing, neighborhood preservation, public and park improvements, public services, and economic
development activities.

The strengths in the delivery system are interdepartmental communication and collaboration. City staff
from various departments works with local organizations and agencies that assist low-income
households and individuals in Visalia and residents. During the ConPlan public review, those priorities
were established. As a result, the Annual Action Plan was prepared based on those needs as well as the
funding anticipated by HUD. Unfortunately, the need continues to exceed the resources available.
Therefore, Staff continues to direct the limited funding towards the highest need. As such, the highest
priorities for the 2017-18 program year, has been to provide affordable housing, improve
neighborhoods, improve parks and public improvements, as well as provide funding to assist Visalia’s
homeless population.

The City has expanded its partnerships with local non-profits to deliver rental and public services related
to homeless needs. Family Services of Tulare County administers the HOME Tenant Based Rental
Assistance, CDBG Case Management Program and the CDBG Voucher Program to support these efforts.

The City also continues to support its local non-profit agencies who work directly with Visalia’s
homeless, providing funds to the Continuum for administration of the HMIS system.

As referenced in previous years Action Plan, “even projects with a high priority may have to wait years
to be funded” due to the reduced and or limited funding.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City made a commitment a few years ago to improve the communication and service delivery
capabilities of agencies and organizations that provide programs to assist the homeless. The City
continues to hold community meetings to enhance coordination between housing providers,
government agencies, mental health, and other key stakeholders in the City.

HATC has an extensive number of partnerships with various social service agencies, such partnerships
allow stakeholders to maximize available funding and not duplicate services. HATC continues to allocate
a number of Section 8 HVC to various social service provider agencies such as: Community Services
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Employment Training (C-SET), Central Valley Regional Center (CVRC), Tulare County Child Welfare
Services, Tulare County Continuum of Care and the California Department of Rehabilitation. The noted
partnerships allow program participants to receive, both rental assistance from their agency, along with
the necessary social services by their partnering agencies. Furthermore, in 2014 HATC expanded a
partnership with Tulare County Mental Health Services by acquiring an additional seven units (Liberty &
Court) in which Tulare County Mental Health Services provides services and case management on-site.
The units have been rehabbed and have been placed in service during this year. This is in addition to
similar collaborations with Tulare County Health and Human Services at Clark Court (24 units), and the
Transitional Living Center (in collaboration with the Community Redevelopment Agency of the City of
Visalia) which houses up to 40 occupants. HATC also continues a partnership with CVRC as they provide
full time living assistance to individuals who are developmentally disabled at our Encina Triplex. The City
assisted by providing Redevelopment Low Mod funding toward the rehabilitation of Encina Triplex.
Lastly, through collaboration with the Tulare County Health and Human Services Agency and the
Kings/Tulare Continuum of Care; we submitted a grant to receive up to 100 Mainstream Housing
Vouchers from the Department of Housing and Urban Development. If awarded, the vouchers would
provide rental assistance and supportive services to low-income households that are disabled, homeless
or being discharge from an institution.

In July of 2017, the City partnered with Kaweah Management Company, a non-profit agency of the
Tulare County Housing Authority, who acquired a 6 unit multi-family development. They will utilize the
City’s Housing Successor funding toward rehabilitation. The units will be made available to low and very
low income households, who may also be homeless or at-risk of homelessness.

The City will continue to participate in monthly Alliance meetings, which are attended by various
governmental departments and service providers to share information on existing programs and areas
for improvement to enhance coordination and exchange knowledge of best practices to better
understand and address the community’s needs, it is also used as a platform for agencies to coordinate
services and to address unmet needs, ensuring that resources are leveraged and not duplicated.

In addition to the actions listed above, the City will continue to enhance coordination and work with the
Housing Authority of Tulare County, Alliance, subcommittee housing and service providers and faith
based organizations, to identify services, housing and other needs. Other public agencies that work
together, to increase Visalia’s supply of affordable housing include; Self-Help Enterprises (SHE),
Community Services and Employment Training, Inc. (CSET), and Habitat for Humanity.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Introduction

The table below relates to the Goals with Actions taken for 2016. Not all Goals are listed, only those
which actions were taken or ongoing. The table reflects the Actions and Goals, such as:
e Goal 1: Expanding Affordable Housing Opportunities
O Housing Partnerships
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0 Affordable Housing Resources
0 Housing Choice for Special Populations
Goal 2: Expanding Access to Financing
Goal 3: Fair Housing Services
0 Apartment Owners/Managers
0 Reasonable Accommodations
Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia services

Goal 1: Expanding Affordable Housing Opportunities

Housing Partnerships

Actions Taken
2015

1.1

Continue to explore the development and rehabilitation of affordable
housing opportunities with local partners as well as outside developers.
Partners will include:

e Housing Authority Tulare County (HATC)

e Self Help Enterprise, Inc. (SHE)

e Habitat for Humanity (HfH)

e  Christian Church Homes of Northern California/Visalia Senior Housing
(CCH)

e Community Services and Employment Training (CSET)

Partnered with
SHE as a CHDO,
Habitat for
Humanity and
Ongoing
collaboration
with HATC and
CCH

Affordable Housing Resources Actions:
1.2 | Maintain a list of nonprofit agencies and their services on the City’s website | Ongoing
under affordable housing or where appropriate.
Housing Choice for Special Populations Actions:
1.3 | Continue to work with the Housing Authority and other local nonprofits to | Ongoing
provide priority funding to assist in the development of new housing
opportunities in non-minority concentrated areas.
Continue to administer successful programs that provide funding and
support for affordable housing.
1.4 | Continue to facilitate the construction of affordable rental housing for SHE- Project of 6

very-low and low-income seniors by providing regulatory (e.g., density
bonus, expedited permit processing, deferred fees, or relaxed parking
requirements) and financial incentives (e.g., RDA set-aside funds),
commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped

existing units
acquired and
under

rehabilitation;

SHE
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Program (SHARP) and Senior Home Minor Repair Program, which assists | administering
low-income elderly homeowners in rehabilitating their homes to address the CDBG senior

health and safety repairs, accessibility needs, and energy efficiency mobile home
improvements. repair program.
1.5 Promote the construction of affordable for-sale and/or rental housing SHE CHDO
units with three or more bedroom units affordable to very low- and low- Projects (1 unit)
income families. acquired &
Publicize financial and regulatory incentive opportunities (e.g., expediting rehabbed;
permit processing, deferred fees, density bonuses, or use of set-aside Housing Element
funds) to developers for these unit types including promoting the need updated and
for three or more bedroom units during pre-application meetings, approved
contacting affordable housing developers, and creating informational through
fliers at the Community Development Department and in all general Planning.

application packets.

Goal 2: Expanding Access to Financing

Outreach to Lenders

2.2 | Work with local lenders to promote the City’s affordable housing CalHome Reuse
programs. Provide local lenders information on the program in Engine Program
and Spanish. Invite local lenders to attend program workshops promoted.

Lenders/Realtors
certified ongoing

Education and Resources

2.4 | Continue to provide brochures or information on homeownership, rental | Ongoing,
assistance and rehabilitation assistance programs in English and Spanish. | including non-

Make information on programs available on the City’s website and at profit partners

community events promoting fair housing choice held by the City.

2.6 | As funding permits, work with other fair housing advocates to conduct Contracted with
additional fair housing workshops in Visalia to educate citizens about fair | Central Ca Fair
housing rights. Housing Council;

information
tracked by
CCFHC

Goal 3: Fair Housing Services
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Apartment Owners/Managers

3.2

Work with agencies and the property managers of affordable housing to
ensure that fair housing laws are abided by in the selection of residents
and that information of housing availability is appropriately advertised.

Continue to provide outreach related to affordable housing opportunities
through advertisements and literature available in English and Spanish.

Periodically track income and demographic data related to affordable
housing participants and evaluate additional strategies, if needed, to
increase access to and knowledge of affordable housing opportunities in
the City.

SHE —-CHDO
projects;

Monitoring of
assisted units

Fair Housing Testing and Audits

33

Support local non-profit agencies in applying for federal Fair Housing
Initiative Program (FHIP) grants and conduct testing and audits as a
means to affirming the nature and extent of fair housing issues in the
community.

Certification of
Consistency
completed for
FH grant

Goal 4: Fair Housing Services New

buildings and other public spaces, such as libraries, recreation centers, and
community centers

4.1 Ensure access to fair housing services and education to all residents by Contracted with
increasing dedicated eligible entitlement dollars (CDBG Admin or Public CCFHC
ServicelHOME Admin and Planning) to fair housing services.

4.2 Partner and contract with fair housing service providers for: Contract

e Outreach executed with
e Education CCFHC

e Testing

e Enforcement

4.4 | Ensure “Subrecipient Agreement” includes the requirement that all Included/ongoing
entitlement dollar recipients comply with Fair Housing Act and all other
Federal laws and Executive Orders as per “Playing by the Rules: A
Handbook for CDBG Subrecipients on Administrative Systems”’

4.5 | Prominently display fair housing information in City owned and operated Ongoing

Table 19- Analysis of Impediments, Actions taken for PY 2016

'us. Department of Housing and Urban Development. “Playing by the Rules: Handbook for CDBG Subrecipients on Administrative

Systems.” htt

ortal.hud.gov/hudportal/documents/huddoc?id=DOC_17104.pdf
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure long-term compliance with requirements of the programs

involved, including minority business outreach and the comprehensive planning
requirements

The City utilizes AmeriNat for loan servicing. AmeriNat monitors the City’s loan portfolio on a monthly
basis for conformity with loan payments, tax & insurance, and delinquencies. City staff also works
closely with AmeriNat and borrowers to re-certify first time homebuyer’s ability to begin making
monthly payments, or determine that deferral of payments should continue for an additional term.
Additionally, on a bi-annual basis, AmeriNat conducts property condition inspections, and annually
obtains an affidavit of ownership. This assists the City in maintaining participant compliance with each
program.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low and moderate income persons. The City is continuing its efforts of updating
its Policy and Procedure manuals to reflect the most recent Building Code, City Policies, Monitoring
Policies and CDBG/HOME Regulations, as well as continue to prepare detailed agreements with
developers, sub-recipients and/or construction managers that outline federal regulations and
performance standards. The monitoring process incorporates the tasks and steps listed in the attached
documents named "Routine Monitoring".

MBE/WBE Outreach: Under the City of Visalia, referenced under its purchasing policies and procedures,
Chapter 8, encourages all segments of society to participate by demonstrating support for small,
disadvantaged and minority-owned businesses.

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and best efforts with
Section 3 during the process of awarding contracts to selected agencies/contractors to support low- and
moderating income residents.

Timeliness: As both CDBG and HOME funds continue to decline, the City is mindful of the importance in
allocating, spending and committing funds to eligible projects, program administrators and experienced
developers who can quickly assist in achieving the goals to meet HUD requirements, and providing
services, housing and improvements, addressing the needs of the community. Additionally, staff is
mindful of CDBG and HOME Administrative caps, as well as the 15% public service cap. The City
provides funding to non-profit agencies which are experienced and able to provide such service
activities.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low- and moderate-income persons. The monitoring process incorporates the
following as attached:

Routine Monitoring Responsibilities by City Staff
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1. To assess performance and identify any compliance problems, City staff monitor application
information from homeowners, assist with sub-recipient checklists, conduct periodic reviews to
ensure regulatory compliance and track performance.

2. Ongoing monitoring involves an examination of both routine and special reports assessing two
areas: compliance and performance.

3. Sub-recipients have independent audit actions conducted on a yearly basis.

4. Sub-recipients prepare periodic progress reports and provide those reports to the City of Visalia
on a monthly basis or quarterly basis, and/or as requested.

5. If the sub-recipient is slow in setting up projects or in drawing down funds, City staff contact the
sub-recipient to discuss the reasons for the slow progress.

6. If the sub-recipient is not able to commit and spend its designated funds within the period of
the HOME or CDBG agreement, an onsite review may be requested.

7. If it is determined that HOME or CDBG funds will not be drawn down, staff may take steps to
reprogram the funds to another entity or program upon taking the appropriate amendment
actions.

8. Based on the data submitted, City staff generates regular reports on the status of all HOME and
CDBG funded activities, as well as program-wide data such as the number of units developed or
families assisted, income guidelines, ethnicity, Census data and the ongoing expenditure of
HOME and CDBG funds.

9. The results are presented in the yearly Consolidated Annual Performance and Evaluation Report
(CAPER) report and preserved in the program master file.

In-Depth Monitoring and Onsite Reviews

1. These activities identify whether performance or compliance problems exist and identify the
aspects of the programs or projects that are contributing to the adverse situation.

2. These activities include an onsite visit, observation of actual program elements and the use of a
monitoring checklist.

3. City staff identify aspects of the programs or projects where the organization is performing well
and poorly, assess compliance with program requirements, determine whether record-keeping
is adequate, prepare a report summarizing the results of the review and describe any required
follow-up activity.

Monthly/Quarterly Status Report

1. The sub-recipient is required to submit a monthly or quarterly report detailing the progress of
the development projects, programs and activities utilizing CDBG and HOME funds.

2. This report is to include the following:
e Project progress in meeting stated goals and benchmarks.
e Problems encountered and steps taken to resolve them.
e Other general information as appropriate.
e This report is required to be filed at the City office by the seventh working day of the month

following the month when services were provided.

File Review or “Desk Review”
1. Throughout the year, City staff review the sub-recipients’ submitted project files for compliance.
2. City staff may be made aware of important or valuable information in a City “Single Audit”
Review, conducted by an independent auditor.
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3.

In addition to the ongoing file monitoring and prior to the onsite visit, City staff review the
organizations/sub-recipients on the projects.

Financial Review

1. Sub-recipients submit a weekly or monthly report, depending on the type of project, concerning
the financial and accounting status of the project(s).
2. The weekly/monthly financial report includes the following:
e Summary of all disbursements of CDBG or HOME funds.
e Percentage of funds expended and remaining by cost category.
Site Review
1. During the onsite review, the following steps are completed:
e Conduct an initial meeting with the director or other official to explain the purpose and
schedule for the review.
e Review additional materials provided, to obtain more detailed information about the
program or projects in question.
e Examine a sampling of files to verify the existence of required documentation and the
accuracy of reports being submitted to the agency.
e Visit a sampling of program or project sites to confirm information contained in the program
files; this may also include interviewing residences.
e Meet with local lending or other partners, if applicable.
e Conduct an exit conference with appropriate senior staff to discuss the preliminary
conclusions of the review and identify any follow-up actions necessary.
2. After completion of the onsite visit, the following steps are completed:
e Properly record the results of the review.
e Fill out all applicable checklists.
e Attach to the checklists all documentation required to support conclusions from the review
(if applicable).
e Place the checklists and documentation in the monitoring file for that organization.
e Place an additional copy of the checklist in the project file.
e Meet with the program staff to review the findings of the monitoring visit and agree on a
course of action (if applicable).
e After the in-depth review, City staff prepares and sends to the sub-recipients a report
describing the results of the review.
3. The monitoring report must include the reasons underlying all conclusions.

CDBG Project Management

1.
2.

Each project utilizing CDBG funds is managed by a project manager.

The project manager monitors the use of the funds and is the “Labor Standards Coordinator,”
having responsibility for National Environmental Policy Act compliance and CDBG labor
standards compliance and reporting, as well as Section 3 requirements.

A CDBG Project Compliance Manual has been prepared and is issued to all project managers in
the City.

Records shall be maintained from the inception of the project, documenting the compliance
requirements for receiving this federal funding.

A separate Labor Standards Enforcement file shall be maintained.
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6. A record-keeping action checklist, issued by HUD, as well as a CDBG Project Compliance Record
Summary, shall be complied with.
7. When available, CDBG, Davis Bacon and other applicable training is attended

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City ensures compliance with programs and projects by incorporating accounting principles,
conducting single audits, reviewing & updating guidelines & procedures, monitoring, and following HUD
requirements. Staff prepares a five year Consolidated Plan, a yearly Action Plan, Substantial
Amendments and CAPER for City Council and HUD approval.

Staff also meets with the City Manager, Department Managers and project managers to ensure progress
is occurring for each project. Overall, additional meetings are held with Staff responsible for the
administration of the CDBG and HOME funding to discuss the high priority needs, un-programmed PI,
projects, programs and recommended funding allocations. Community meetings are held to obtain
comments, recommendations and support of ongoing and new projects.

All reports are available to the public for review. Community meetings, City Council Consent Calendar
reports and public hearings are held, which provides opportunities for community participation and
input. The CAPER Public Hearing Notices in English and Spanish includes noticing certification from the
local newspaper “Visalia Times Delta. Agendas for the Citizens Advisory Committee; the Disability
Advocacy Committee, and North Visalia Neighborhood Advisory Committee are included. Staff attends
the meetings to inform the public of the opportunity to comment and share the CAPER Report and
attend council public hearing. Notices are also posted at the City of Visalia’s library, and City Hall offices.
The CAPER is made available to the public via the City’'s Website at www.visalia.city and over the
Counter at City Hall locations. Additionally, the notice was submitted to the Tulare and Kings Continuum
of Care, now known as “The Alliance”.

The City of Visalia considers Citizen Participation an important component in improving the quality of
life of our neighborhoods and encourages residents to become involved. If comments are made, a
Summary of citizen comments related to the CAPER is included. See City Council Transmittal for the
Public Hearing of Septemberl7, 2018, included as a pdf, under CR-00 Administration Attachments.
Comments will be included as well, herein below as an attachment.

For review, with the new 2015 Con Plan, came a new Citizens Participation Plan, which reflected the
community outreach process moving forward over the remaining years of the ConPlan. The CPP was
recently amended April 2018, to clarify city department addresses, community meeting locations,
council information and definitions. The CPP outlines the steps for public involvement and
opportunities to comment on the CAPER, available online.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives

and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City continues to take a proactive approach and continually evaluates programs, projects, policies
and activities to ensure they are meeting targeted goals as well as keeping in line with current levels of
funding. As a result of our experience, difficult and strategic recommendations are made to City
Council. For example, when funding is not moving quickly, an alternate priority need project or program
is recommended. Council gives the City Manager the authority to redirect funds based upon certain
criteria or timelines. As with CDBG, the timely expenditure ratios are monitored and HOME commitment
and expenditure deadlines are monitored. Staff also directs funding toward core programs established
during the previous year and identified within the Five-Year ConPlan.

The City of Visalia continues to use CDBG funds toward public services (Voucher Program, New Pilot
Outreach/Case Management, and Fair Housing Programs),affordable housing, (SHE CHDO Acg/Rehab,
TBRA) a suitable living environment (Code Enforcement), public facilities and improvements (Public
Improvement and ADA project) and Economic Development (repayment of Section 108 loan).

Staff reviews and meets with project managers on a regular basis. The City’s Citizens Participation Plan
allows minor and technical amendments to be reviewed and authorized by the City Manager. All
substantial amendments, resulting in a 75% reallocation of funding, were taken to City Council through a
public hearing as well community meetings for input. The reallocation of funding occurs throughout the
year for both CDBG and HOME. For an overview of Amendments during the program year see CR-15
Resources and Investments" page attachment referenced "Approved Action Plan Amendments 2017-
18".

Objectives have not changed in working toward meeting high priority needs. As a result of the needs
identified through meetings with non-profit housing and service providers, City Manager and Council,
HOME and CDBG funding was approved to assist in meeting the needs of Visalia’s homeless population
through TBRA and Public Services.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

No BEDI grants
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that

were detected during the inspection. For those that were not inspected, please indicate the

reason and how you will remedy the situation.

The HOME monitoring of various rental projects occurred between July of 2016 and May 2017. HOME
Monitoring will again be scheduled. During 2017/18 Court & Paradise and Robinwood Projects
submitted Audits; The Administrators were reminded of new HOME rules, such as submission of project
rents when approved by HUD, and annual certifications.

The City closely monitored the progress of Self Help Enterprises 36 unit development known as Highland
Gardens. The results of the first desk and on-site monitoring will be reflected in the next CAPER.

Monitoring was completed during the program year for Housing funded related to Redevelopment Low
Mod funding, rental projects, however, such monitoring is not reported herein.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.

92.351(b)

The City contracted with Fair Housing Council of Central California (FHCCC) to provide education on fair
housing and conduct testing. FHCCC is also tracking the number of callers, people assisted and more.

The City and its partners publishes the Fair Housing logo on all applications and information flyers,
collect data related to applicants and publishes its affordable housing programs on its website.

Additional outreach efforts include working with local lenders to promote affordable housing programs.
The City requires its partners to provide affirmative marketing plans as part of its process in providing
funding.

Additionally, the City requires its partners, providing affordable housing, to continue requiring
participants of programs to participate in housing counseling services. And, the City has a marketing plan
where the City would work with Tulare County Housing Authority for specific project data.

The City also partners with non-profit developers and requires that a marketing plan be submitted with
proposals to affirm marketing efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
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Approved by City Council was the use of HOME program Income funding toward various projects and
allowed 10% Program Income Administration. Projects that utilized PI, and EN, included remaining costs
toward the SHE CHDO Acqg/Rehab single family projects, resulting in one (1) single family residential unit
acquired and finalized rehabilitation. SHE will be utilizing HOME and HOME CHDO funds toward the
construction of five (5) single family dwellings on NW 5" street. SHE also recently acquired a six (6) unit
multi-family property which expenditures will be reflected in the next CAPER.

See CR-15 for the Program Income received during the year, and CR-10 (Number of HOME-assisted
activities completed during the Program Year.

A total of Pl was drawn (expended) during the year, referenced on the PR0O9 report, was $50,866.84,
including Program Income Administration.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).

91.320(j)

The HOME program objectives continue with promoting, maintaining and providing affordable housing
working with non-profit agencies.

Specifically, the programs administered were:

e HOME Tenant Based Rental Assistance (TBRA): The program policies were approved in

November of 2016 with Family Services as the administrator. The program is underway which
provides gap rental assistance to Visalia’s homeless population.
e Self-Help Encina Project: The City partnered with its Community Housing Development

Organization (CHDO) Self Help Enterprise on the acquisition and rehabilitation of a 6 multi-unit
family property.

e HOME SHE Acg/Rehab/Resell and Acg/Rehab/Rent Projects: The City again has provided HOME-
CHDO funding to its certified non-profit agency, Self Help Enterprises. Self Help will be utilizing

the funds toward the construction of five (5) single family dwellings on NW 5™ Street. The
homes will be sold to income qualifying households.

Housing Counseling is required for all housing participants. Such services are provided by HUD-certified
housing counseling agencies: Community Service Employment Training, Inc. (CSET) and Self-Help
Enterprises, Inc. (SHE).
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CR-60 - ESG 91.520(g) (ESG Recipients only)- Not Applicable to Visalia- NOT AN
ESG RECIPIENT

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VISALIA
Organizational DUNS Number 030999866
EIN/TIN Number 946000449
Identify the Field Office SAN FRANCISCO

Identify CoC(s) in which the recipient or
sub recipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code -

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2017
Program Year End Date 06/30/2018

3a. Sub recipient Form — Complete one form for each sub recipient

Sub recipient or Contractor Name

City

State

Zip Code

DUNS Number

Is sub recipient a victim services provider
Sub recipient Organization Type

ESG Sub grant or Contract Award Amount
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CR-65 - Persons Assisted Not Applicable to Visalia- NOT AN ESG RECIPIENT

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table - Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served -
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 3 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes Not Applicable to
Visalia- NOT AN ESG RECIPIENT
10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nights available

Total Number of bed - nights provided

Capacity Utilization

Table - Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2017/18 CAPER

58



CR-75 - Expenditure- Not Applicable Not Applicable to Visalia- NOT AN ESG

RECIPIENT
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2015 2016 2017

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2015 2016 2017

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2015 2016 2017
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal
Table — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2015 2016 2017

Street Outreach

HMIS

Administration

Table - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2015 2016 2017
Table - Total ESG Funds Expended
11f. Match Source
2015 2016 2017

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2015 2016 2017
Expended on ESG
Activities
N/A N/A N/A
Table - Total Amount of Funds Expended on ESG Activities
60
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Attachment “A-1"- CAPER Public Hearing Notice —English

CITY OF VISALIA | 2017 Consolidated Annual Performance
and Evaluation Report (CAPER)

Public Notice for Review and Comment

Review of accomplishments The City of Visalia will submit its Consclidated
Annual Performance and Evaluation Report (CAPER) for Program Year zo17 (July 1, 2017 — June 30, 2018) to
the United States Department of Housing and Urban Development (HUD), no later than September 30, 2018,
The CAPER is an annual report that describes the performance in meeting its goal with the use of Community
Development Blodk Grant (CDBC) and Home Investment Partnerships Grant (HOME) received from HUD. The
City uses these grants to provide decent, clean, safe and affordable housing, create a suitable living
envirenment, and expand economic opportunities, principally for persons of low and moderate income. The
City of Visalia's Consolidated Plan/Action Plan, which identified projects and programs was previously
reviewed and adopted by the City Council to meet these objectives.

As an owverview, HOME funds were used toward the Self Help affordable housing-scattered site
acquisition/rehab of existing ownership properties through the City's certified Community Housing
Development Organization (CHDOY), and tenant-based rental assistance. The CDBG program funds were used
toward public and park improvements, ADA compliance, public services, code enforcement, fair housing,
voucher program- case management, Senior Mobile Home Repair, and economic development, specifically
repaymant of the Section 108 loan,

2017 DRAFT CAPER-Comment Period August 15, 2018 through September 13, 2018.and

upcoming community and City Council Meetings:

Citizens Advisory | Disability Advocacy | North Visalia Meighborhood
Committee Committee Advisory Committes

City Admin Bldg City Hall Coundil Chambers | Manuel Hernandez Community
220 N Santa Fe 220 N Santa Fe Center

Visalia, CA g32ge Visalia, CA g3292 247 Wast Ferguson Avenue
September 05, 2018 | September 10, 2018 | V=2 <4 9291

5330 pm 5:00 pm September 13, 2018

530 pm

City Council Public Hearing Mesting
City Hall Council Chambers

707 West Acequia, Visalia, CA 93291
September 17, 2018

7:00 pm

The Public Hearing for the 2017 CAPER will be held on September 17, 2018.

Staff invites you to attend one of the community meetings, city council meeting or If you are unable to attend

ameeting, you may submit your comments in writing to Bhonda.haynes{fvisalia.city

Information will be made available in alternative formats upon request by contacting: Rhonda Haynes, Housing
Spedalist at: Rhonda.havnesi@visalia.city and (559) 713-4460. Regquests for disability-related modifications or
accommodations required to fadlitate mesting participation, including requests for suxiliary aids, services or
interpreters, require different lead times, ranging up to five (5) business days. Please keep this in mind and provide as
much advance notice as possible in order to ensure availability. Assistive Listening Devices (ALD's) are available upon
reguest.

Motice publizhed on Angust 15, 2018, and 1 publishing in the weekly Paper — Thursday, Aungust 16, 20138

CAPER
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Public Hearing Notice English Certification

CITY OF VISALIA | 2017 Consolidated Annual
Performance and Evaluation Report (CAPER)

Public Notice for Review and Comment &
Review of accomplishments The Chy of Visalla will submit s
Consolidated Annual Perfonmance and Evaluarion Fepar (CAPER)
for Program Year 2017 (July 1, 2017 - June 30, 2018) 0 the Unied
Stares Depanmen of Housing and Urban Development (HUDY, no |21er than Seprember 30, 2018,
The CAPER IS 2N annual Fepor Thal 0escrIbes e permarmance in mesting s goal with tha use of
Community Development Block Gram (CD8G) and Home Invesomant Parmerships Srant (HOME)
receved from HUD. The City USES ess grants 10 rowide 0ecem, Cledn, sate 2nd amoroanie
housing, creara & suhable IMng emvironmant, and &xpand economic opponunites, prncipaly for
parsons of low and moderaie Income. The Clry of Visalla’s Consolldated Plandcdon Plan, which
izantiied projects and DRograms Was. previoUsly v iewed and aoopiad by e City Councl to mest
TNese DDJEcTvas.

As an overview, HOME funds were used owand te Seift Help affordable housing-scamerad she
acquishion/rehab of existng ownership propenties trough the Cry's cerifiad Community Housing
Development Organizagon (CHDC), and tenan-based remal asssance. The CDBG program
fLNis Were Usad TOWar pubilc and park IMprowements, ADA compliancs, pubilc SanVIices, code
EMMOICMEN, T2ir NDUSING, WouChar Program- Case managemant, Sarior Mobile Home Repar, and
econamic development, spacifically repaymen: of tha Sacton 106 loan.

2017 DRAFT CAPER - Comment Period August 15, 018 through September
13, 2018 and upcoming community and City Council Meetings:

Citizens Advi L Rarth Yisalia Hei Counecil Public Heari
isory Disabilty A dvocacy = Heighberhood | Ciy Hearing
Admin Bidg Hall Councll Chamibers Waruel Hemander Hall Caweil Chambers
W Sasta = N Sania Fe Cosier T West g
Wisalin, O 207 Vimiia, CA 920 247 st Apmue | Viedlm 0L

Sr-hri,ﬂ}li wnmn Visalia, CA i Brﬁ,iﬂﬂ
5 pm pm m-u.m 40 pm

The Public Hearing for the 207 CAPER will be held on September 17, 20H8.

Sraft Invies you ™ amend one of the COMMUNTY meetings, chy councll mestng or Hyou e unable
0 EmEnd @ MEeedng, you May Submit your commems In wridng 1 Bhonda havnes@visala.cin.
Informanion wil b2 mads avallabie In AlEManve TMMATS Upon MequUest by COMECIng: Rhonda
Haynes, Housing Specialist ar Bhonds naynesdvisalla chy and [558) 713-4460. Requests: for
disabillry-relared modiications o accommodarions required o facliiEe mesing pariclparon,
INCiUdNg requasts for auxliary alds, ServICes of INETPIeErs, regquire dfarsnt isad 1mes, ranging
up 10 Mve (5 business days. Please keep this In mind and provide as much advance notce
a5 possiole IN orsar 1o ansure avalladiily. Asslstve Lissening Devices (ALD'S) ane avallable upon
MEQUESL

[0 PROOF 0K BY:

O o WITH CORRECTIONS BY:

PLEASE READ CAREFULLY = SUBMIT CORRECT IOMS ONLINE

ADVERTISER: CITY OF VISALIA- FINAWNCE ~ PROOF CREATED AT- 872018 2:40 PM
SALES PERSON: MELISSAROME PROOF DUE: -
PUBLICATION: V5-VT DAILY

SEE: JeolXEin

NEXT RUN DATE: 08/15/18

V5-0000271711 INDD
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Attachment “A-2” CAPER Public Hearing Notice- Spanish

CITY OF VISALIA | 2017 Informe anual consolidado de
desemperio y evaluacion (CAPER)

Aviso Publico para Revision y Comentario

Revizién de logros de la Ciudad de Visalia presentard su Informe
anual de desempefio y evaluacion (CAPER) consolidado para el afo de programa 2017 (del 1 de julio
de 2017 al 30 de junic de 2018) al Departamento de Vivienda y Desamollo Urbano de los Estados
Unidos (HUD), no mas tardar el 30 de septiembre de 2018. El CAPER es un informe anual que describe
el deseampefio en el cumplimiento de =u objetive con el uso de la subvencidn en blogue para el
desamolle de la conunidad (CDBG). La Ciudad utiliza estas subvencionss para proporcionar viviendas
decentes, limpias, ssguras y asequibles y crear un ambiente de wida adecuada vy ampliar las
oportunidades econdmicas, principalmente para las personas de ingresos bajos v moderados. El Plan
Consolidado [ Plan de Accion de la Ciudad de Visalia, que identifica proyectos y programas, fue
previamente revisado y adoptado por el Concejo Municipal para cumplir con estos objetivos.

Coma resumen, los fondos de HOME se usaron para la adquisicién / rehabilitacion de sitios de vivienda
asequible y de viviendas asequibles de Autcayuda a través de la Organizacion de Desamollo de
Viviendas Comunitarias (CHDOQ) ceriificada por la Ciwdad v la asistencia de alguiler basada en
inguilinos. Los fondos del programa CDBG se usaron para mejoras publicas y de pargues, cumplimiento
con ADA, senvicios publicos, aplicacion de codigos, vivienda justa, gestion de casos de programas de
vales, reparacion de casas moviles para personas mayores y desamollo econdmico, especificamente el
reembolso del préstamo de la Seccion 108.

2017 BANDEJA CAPER -Periodo de comentarios ¥ préximas reuniomes de la comunidad y del
Ayuntamiento: 15 de agosto de 2018 al 13 de septiembre de 2013

Citizens Advisory | Disability Advocacy | North Visalia Meighborhood
Committea Committee Advisory Committee
City Admin Bldg City Hall Coundl Chambers | Manual Hemandez Community
220 N Santa Fe 220 M Santa Fe Center
Visalia, CA g3292 Visalia, CA 93292 247 WESE FRrEUsOon Avenus
5 de septiembre de| 10 de septiembre V'“";' oA 93"“3t'_ S

1 e sepltembre de
2018 de 2018 3 P
5130 pm 5:00 pm 2018

330 pm

City Council Public Hearing Meeting
City Hall Coundil Chambers

707 West Acequiz, Visaliz, CA 93201

17 de septiembre de 2018

700 pm

La ciudad de Visalia recibird comentarios sobre el Proyecto CAPER 2017 del 15 de agosto 2018 al 13
de septiembre de 2018.

La audiencia publica para el CAPER 2017 se llevara a cabo el 17 de
septiembre de 2018.

El personal le invita a asistir a una de las reuniones de la comunidad o reunion del consejo municipal. Si
no pusde asistir a una reunion, puede enviar sus comentancs por comeo  electronico a

Rhonda.haynes@visalia. city

La informacion estard disponible en formatos altemativos a peticidn. Por favor contacte a Rhonda
Haynes, Rhonda haynesi@visalia.city, (559) 713-4460. Las solictudes de modificaciones o
adaptaciones relacionadas con las discapacidades necesarias para facilitar la participacion en las
reuniones, incluidas las solicitudes de ayudas audliares, servicios o intérpretes, requieren plazos de
entrega diferentes, que pueden llegar hasta cinco (5) dias habiles. Por favor, tenga esto en cuenta y
proporciong con la mayor antelacion posible para garantizar la disponibilidad. Los dispositivos de ayuda
auditiva (4L0) estan disponibles bajo peticion.

Aviso publicado el 15 de agoste de 2018 y 1 publicacidn en el semanaric — miércoles 16 de agosto de 2018

CAPER
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Public Hearing Notice Spanish Certification

CITY OF VISALIA | 2017 Informe anual
consolidado de desempenio y evaluacion (CAPER)

Aviso Publico para Revision y Comentario

Rewisién de logros de ka Ciudad de Visalia presentard su Informe
anual de dessmpeno v evaluacidn [CAPER) consolidado para &l
ano de programa 2017 (del 1 de julio de 2017 al 30 de junio de
2018) al Departemento de Vivienda y Desarrolic Urbano de los
Estados Unidos (HUDY), no més tardar el 30 de septismbre de 3018, El CAPER es un informe
anual que describe el desempeno en el cumplimiento de su objetivo con el uso de la subvencidn
&en blogue para el desamollo de la comunidad (COBG). La Ciudad wilza estes subvenciones
para proporcionar viviendas decentes, limpias, seguras y asequibles y orear un ambiente de vida
adecuada y ampliar las oporiunidades econdmicas, principalmente para las personas de ingresos
bajos y moderados. El Plan Consolidedo / Plan de Accidn de la Ciudad de Visalia. que identifica
proyectos y programas, fue previaments revisado y edoptado por el Concejo Municipal para
cumplir con estos objetivos.

Como resumen, los fondos de HOME se usaron para la edouisicién / rehabilitacién de sitios
de vivienda esequible y de viviendas asequibles de Autosyuda & través de |la Organizacidn de
Desarrollo de Viviendas Comunitarias (CHDO) centificada por la Ciudad v la asistencia de alquiler
besada en inquilings. Los fondos del programa CDOBGE == usaron para mejoras pdblicas v de
parques, cumplimiento con ADA, servicios plblicos, aplicacibn de cddigos, vivienda justa, gestidn
de casos de programas de vales, reparacidn de casas miviles para personas mayones y desamollo
econdmico, especiiicamente el reembolso del préstamo de la Saccidn 108.

2017 BANDEJA CAPER - Periodo de comentarios y proximas reuniones de la
comunidad y del Ayuntamiento: 15 de de 20HE ai 13 de i re de 2048:

La ciudad de Visalia recibird comentarios sobre &l Proyecto CAPER 207 del 15 de agosto 2018
al 13 de septismbre de 2016

Chizens hdvisary Disablity Adwocacy Morth Visalla Nelghbortiood | Clty Councll Pubiic Hearing
Commmpe Commimiee LOvis0e) CommiTES Meating

Ciy Admin Bg City Hal Counchl Chambers | Manusl Hermandez Clry Hall Councl] Chambers
220 N Sanm Fe 230 M Sane Fa Commenky Camar I West Acequia
Visalla, G4 020 Wisalla, CA 53290 247 Wem FemqusI AvenUe | Wisalla, CA 2001
Eeseplembrece 212 | 10 de sepuembre de 2018 | Visila, CA 1201 17 de septembre de 2018
530 pm 500 pm 12 de sepuembre de 2010 | 7-00 pm

&30pm

La audiencia pubfca para el CAPER 2017 se llevara a cabo el 17 de septiembre
de 2018,

El personal le invita 2 esistir 3 una de |&s reuniones de la comunidad o reunidn del conssjo
municipal. Si no puede asistir a una reunion, pusde enviar sus comentanos por comeo electrénico
2B Grvisalia ci

La informacién estard disponible en formatos aliemativos a peticin. Por favor contacte a:
Rhonda Haynes, Bhonda haynes@visalis.city, (558) 715-4460. Las solicitudes de modificaciones
o edapiaciones relacionadas con las discapacidades necesarias para facilitar la participacidn
&n las reuniones, inchiidas las solicitudes de ayudas awiliarss, servicios o intémpretes, requisrsn
plezos de enfrega diferentes, que pueden llegar hasta cinco (5) dias habiles. Por favor, fenga esto
N cuenta y proporcione con la mayor antelacidn posible para garantizar la disponibilidad. Los
dispositivos de ayuda auditiva (ALD) estdn disponibles bajo peticion.

O PROCFOK.BY: O 0 X. WITH CORRECTIONS BY:

PLEASE READ CAREFULLY » SUBMIT COREECTIONES ONLIMNE

ADVERTISER: CITY OF VISALIA- FINANCE ~ PROOF CREATED AT: §7/2018 2.30 PM

SALES PERSON: MELISSA ROME PR.OOF DUE: - B _ .
PUBLICATION: V5-VT DALY NEXT RUN DATE: 081518 V5-0000271712INDD

SEE: 3colX8im
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Action Plans CAPER
Consolidated Annual Performance
Evaluation Report « annual Community Assessment Report Program Year 20009

Consolidated Plans. Annual Community Assessment Report Program Year 2001

Nelghberhood Stabllization Annual Community Assessment Report Program Year 2013

Program
+ Annual Community ASsessment Report Program Year 2015

Additional Redated Inf t .
i et = Annual Community Assessment Report Program Year 2016

+ Consolidated Annual Performance & Fyaluation Report 2009-10 (Final)

- Annual BE ion Report 2010-11 (Final)

E District Elections . Annual B Report 2011-12 (Final)

= . G Annual AL Report 2012-13 (Final)

i = L Annual Perfs & Report 201314 (Final)
{0} Visalia Works

+ Comsolidated Am £ Evaluation Report 2014-15 {Final)

= . Annual & Report 2015 16 (Final)

o Save Our Water . Annual ® Report 2016-17 {Final)
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News Details

First Look at 9/17 City Council Meeting

Jain us for the next meeting of the Visalia City Council on Monday, September 17th,

Manday's meating has no Wark Sassion, 5o the maating will start af 7 p.m. with the Reqular Session. It
will includie, but ks not Emited to, the following items:

* Moment of Silence for Eunice Riso
» Ms. ftlsa was a community champlon and important mamber of tha City of Visalia team for many
years, She passed away on August 19, 2018, but her love and expertise in lelsure and community
service prograrms will livee on throughout our City.

* Aspecial presentation by the City of Visalia Environmental Committes 2= they award the 2018 Low
Water Usa Landscapa Design Award to Uz and Ed Emarick.

» Public hearing for the 2017- 2018 Consclidated Annual Performance and Cvaluation Raport {CAPER)
s The CADER Is 3 report prepared by the City's Housing Specialiet that cutlines sur progress and
performance in directing fedoral funds from the .S, Department of Housing and Urban
Development (commonty known as HUD) to help fund local affordable housing programs.

* These indude funds for tenant based rental assistance, a senior mobile hame rehab program,
american with Disabilities Act improvements and mose.

= Public hearing to authorize an ammendment to the Neighborhood Stabifization Program 1 (HSP1)
* The City is nearing the closecut of the NSPL grant, a grant provided by the federal governmant in
2008 to address the foreclosure crisis’ impact in Visalla.

» SEaff is asking to reallocate NSPL funds 1o Self-Help Enterpeises for transitionalrespite) bridge

facility for individuals exp 9

Onece avallabla, the full agenda will ba hosted hara.

CAPER
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Affidavit of deliverv of a copv of the Public Hearing Notice for
the 2017 Consolidated Annual Performance and Evaluation

Report (CAPER) to:

Locations;
City of Visalia City Hall West, 707 E Acequia Ave (x2)
US Post Office, 111 W Acequia Ave
Tulare Kings Hispanic Chamber, 119 S Church St
City of Visalia City Hall East, 315 E Acequia Ave
Habitat for Humanity, EGTE Lovers Lane
City of Visalia City Admin, 220 N Santa Fe
City of Visalia Transit Division, 425 E Oak Ave
CSET 312 NW 3rd Ave
Continuum of Care, 1900 N Dinuba Blvd, 5te G
Visalia Public Library, 200 W Dak Ave
Family Services Supportive Housing, 307 W Murray Ave
Self Help Enterprises, 8445 W Elowin Ct
_Employment Connection, 4025 W Noble Ave

| Isolemnly swear under penalty of peqjury that on August 15, 2018, I personally delivered
& Public hearing notice to the locations referenced above.

CAPER
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Affidavit of delivery of the Citv’s Draft 2017/18 Consolidated

P ce and Evaluation Report H

City of Visalia City Hall East, 315 E Acequia Ave
Visalia Public Library, 200 W Oak Ave

City of Visalia City Hall West, 707 E Acequia Ave
City of Visalia City Hall North, 220 N Santa Fe

| 1 solemnly swear under penalty of perjury that on March 16, 2018, I personally delivered
the Draft 2017/18 CAPER to the locations referenced above.

<] Vs, IS-18
pﬁﬁ@;{u/mg LLGclF
[ .f;%@f.ﬁ'-f §t S8
Confifmed by : Rhonda Hn:.-‘u?&' Date
CAPER o8
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Attachment “A-3” Citizens Advisory Committee Agenda

CAC Working
Agreements
StartEnd on time

Be commutted to CAC
and subcommattees

Listen to cne person at a
time

Volunteer time liberally-
be available and
participate in events

Agree to disagree-
Respect others

Follow through on
commitments

Express your opinions-
Seek balanced input

Emjoy our time together!

CAC MEMEERS
Beatie, Mary
Calhoun, Carla

Eiben. Joe

Lane, Mike

Mirwald, Phil
Monroe, Suzanne
Poochizian, Brian
Rosales, Joel

Bz, Frank

City of Visalia

530 p.m.

Citizens Advisory Committee

Wednesday, September 5, 2018
5:30 p.m.
220 M. Santa Fe, Visalia CA
AGENDA

Welcome and public comment

This is the time et aside for the Committes to receive public comment on fsnes which are not already
inclnded on the agenda. Poblic comment regarding items on the agenda may be open to public comment prior
to the committes’s disrussion of the agenda item and before any action is taken on the agenda ftem MMembers
ask that comments are kept brief and positive. In fairness to all who wish to speak, each speaker will be
allowed three minutes. Please begin your comments by stating voor name and the street von live on.

535 p.m.

540 p.m.

6:00 p.m.

6:30 p.m.

6:55 p.m.

7:00 p.m.

Mext Meeting:

Approval of August 1, 2018 minutes
Interview of Potential Mew Candidate for CAC
- Joel Reed

CAC Review of the following items under the Community

[}evelopmeni Block Grant (CDBG) Program:

Review of the Consolidated Annual Performance and
Ewaluation Report (CAPER)

- NSP1 Amendment to add Public Facility (Eligible Use “E" —
Redevelopment Activity; Mon-Profit- Self Help utilizing
remaining N5P1 funds (up to $225,000 remaining to close out
N5P1 grant) toward acg/rehab of a transitionalibridge housing
public facility.

- (Rhonda Haynes will present the CAPER and NSP1
Amendment for CAC review and recommendations to Council)

CAC Committee ltems
- Public Opinicn Survey
(Discussicn of planning points for next year's survey.)

- Non-Profit Grant Program
(Update on the 2018 Program.)

- Measure N Update

{Discussion of Maintenance Meeds and updates on Measure M)
[tems for Future Agenda Consideration
Adjourn

October 3, 2013

In Compliance with the American Disabilities Act, if you need special assistance to partidpate in mestings il {359) 7134512 48-hours in advance of the meeting. For
Hezring Impaired —Call {555) 713-4900 [TT¥) 48-houwrs in advance of the scheduled mesting time to request signing services.

Ay writben materials relating to an item on this szenda submitted to the Citizens Advisory Committee after distribution of the agenda packet are available for public
inspection at City Hall West, 707 W. Acequiz, Visalia, CA 93291, during normal business howrs.

CAPER
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Attachment “A-4” Disability Advocacy Committee Agenda

DAC City of Visalia
Working Disability Advecacy Commitiee
Agreements Agenda
For the regular mesting of:
Monday, September 10, 2018
# Start/End on Time: 5:00 pm
time Location: City Hall Adnumistration, Conference Room
220N Santa Fe St, Visalia CA
*» Be conmitted Chair: Alvin Martin Member: Deidra Nelson
to DAC Co-Chair:  Britmey Deming Member: Vacant
Member: Jay Anderson Alternate:  Vacant
_ Member: Jamie Gonzalez Alternate:  Vacant
# Listen to one Member:  George Curtis

person at a time

1. Call meeting to Order
< Volunteer time
liberally- be 2. Imtroductions & Welcome

available and 3, Public Comment or Written Communication.

pa_.tﬁtlpﬂt& " At thiz fime, those in the audience are encouraged fo address the Committee on
events any item not already included on fonight’s agenda. The Commiftee canmot
legally act on a matter that is not on the agenda. However, the Commitiee can
. investigate an issug and respond within a reasonable period of time. Speakers
% Agreeto will be limited fo a 5 minute presentation unless granted addiional fime by the
dizagree- Committes Chairperson.
Eespect others
4. Approval of August 13, 2018 Minutes
<% Follow through 5. Melody Murch: Discuss proposed Service Refusal Policy for Visalia Transit.
zﬂ : ts 6. Bhonda Haymes: Feview and comments on accomplishments of the 2017
Consolidated Ammual Performance and Evaluation Feport (CAPEE). Beview
proposal to amend the NSP1 Action Plan 2008; to add eligible use Activity “E”
. Fedevelopment for a public facility, redirect NSP 1 fimds from Habitat for
% Express your Humanity to Self Help enterprises; provide remaining fimds (approx. $223K ) to
Opimons- an eligible non-profit (Self-Help) for use toward a public facility.
Seck balanced
input . Discunss Upcoming Meetings and Events

8. Adjourn
<+ Enjoy our time

together! Any written materials relating to an item on this agenda submitted to the Disability Advocacy
Committee/Commission after distribution of the agenda packet are available for public inspection
in the Community Development Office, 315 E. Acequia, Visalia, CA 93281, during normal
business hours.

Next Meeting: October 8, 2018

In complance with B Amerkass with Dmebilles A, F you need special malitanc & pefticipete & medtisgs call (550) T13-440T 48 Boun B edvesce of Be meetng. For Heafing
Impaired — Call [553) F13-4000 [TLD) #8-hours in advance of the scheduled mestisg Bme b regesl skgeing serviom. Vsually Imsained - IF enlamged geim of Brslle copy s desired, plesse
ezl in advance of Ba mectng mnd sereces wil bo provided o socs gy possite s e meeting.

CAPER
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Attachment “A-5” North Visalia Neighborhood Advisory Committee Agenda

North Visalia Neighborhood Advisory Committee
Thursday September 13, 2018
5:30 PM
Wittman Village Community Center
315 Pearl St.
Visalia, California

AGENDA
Introductions

Approval of Minutes from August 9, 2018

Citizen’s Reguests

The North Visalia Neighborhood Advisory Committee requests that a 3 minute time limit be
observed for requests. Please note that issues raised under Citizen’s Requests are informal only
and the North Visalia Neighborhood Advisory Committee will not take action at this time.

Discussion/Action

Rhonda Haynes

Discussion:

« Review and comments on accomplishments of 2017 Consolidated
Annual Performance and Evaluation report (CAPER)

+ Review proposal to amend the NSP1 Action Plan 2008; to add
eligible use Activity “E” Redevelopment for a public facility, redirect
NSP1 funds from Habitat for Humanity to Self Help Enterprises;
provide remaining funds (approx. $225k) to an eligible non-profit (Self
Help) for use toward a public facility.

Action:

« The NVAC may provide comments on the expenditures (2017
CAPER) and comments on the proposed change and use of NSP1
funds.

Discussion

Agent Whaley
+ Street makings- Wittman Village Community Center

CAPER
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Residential Committee Update

Jackie Covera

Parks and Recreation Committee Update

Esther Mirador

Commercial Committee Update

Bob Ludekens
» (Goals

Economic Update

Lt. Abbott

Committee Membher Attendance

Member Name | MAY | Jun [ Jul [ Aug [ Sep [ Oct [ Nov [ Dec [ Jan [ Feb
2018 | 2018 | 2018 | 2018 | 2018 | 2018 | 2018 | 2018 | 2019 | 2019

Maria Gonzales P P A P

Frank Romine P P P A

Esther Mirador P P P P

Bob Ludekens P P P P

Jackie Covera P A P A

Vincent Salinas P A P P

P = Present

A= Absent

“In order for a commission/committee to meet, conduct business and take action, a quorum nmst

be present. A quorum is generally defined as a majority (one more than half) of appointed

members to the particular advisory body.” As such, the Transit Advisory Committes, which has
nine appointed positions, must have a minimum of five members present to reach a quomm.

CAPER
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Effective April 1, 2012, excessive absenteeism, which is defined to mean missing three consecutive
regular meetings or four regular meefings in a 12 month period, shall constitute resignation of the
member and the member shall be considered removed from the advisory board.

Upcoming Neighborhood Events

City of Visalia Calendar

http:/Awww visalia.city/cals/default.asp

Visalia Chamber of Commerce Calendar

hitp-/fvisaliachamber-dev chambermaster com/events/calendar/
Next Meeting

Thursday October 11, 2018
Wittman Village Community Center
315 Pearl Si.

Visalia, California

Any writtan materais reiating ta an lt2m on this agenda submitied to the Narth Visalla Neighborhood Advisory Commities after distioution of the
agenda packet are avallabie for public Insp=etion In the Wisalla Police Department Distict | Substafon OMce, 204 NW 27, Wisalla, CA 93201, during
nomal Duesiness NoUrs.

In compllance Wi the Amaricans with Disabiitiss Act, If you need spaclal asslstance o participate In maefngs call (553 T13-4475. 43 hours In
advance of the mesting. For Hearing Impalred — Caill {555) 713-4429 [TDD) 46-houss In advance of the schaduled mesting ime to request signing
senvieas. \isually Impaired — If enlarged print of Sralle copy ks desired, please request In advance of the meating and senvices will be provided as
£00N 35 POSSIDIE 3NEr Me mestng.

CAPER
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Affidavit of posting a potice related to 0 d

ce related to the Consolidated
Annusl Performance and Review Repert (CAPER)
of a revised locatien for the North Visalian Neighborhood

Adyvisory Committee meeting,

Megting location from:
North Visalia Neighborhood Advisory Committee
Manuel Hernandez Community Center
147 West Ferguson Avenue
Visalia, CA g3ag

September 13, 2618
5:30 pm

Corrected location is:
North Visalla Nelghborhood Advisory Committee
Wittman Center

315 Pear| Street
Visalia, CA 93291

September 13, 2018
5:30 pim

1 solemnly swear under penalty of perjury thaton & -4 16§ ] personally delivered
& notice in regards to the corrected location of the North Visalia Nvuighborhood Advisory
Comunittee meeting as referenced sbove. '

Date; § ~\~ V=

TS W B A-91%

City Staff: - date

| A |
syrelAw” a1y

Icmmaby:ﬁw&m o date l l\ljfg‘

CAPER
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Visalia Neichborhood Advisory

Committee Meeting on September 13. 2018
The meeting has been changed from Manuel Hernandez Center:

North Visalia Neighborhood Advisory Committee
Manuel Hernandez Community Center

247 West Ferguson Avenue

Visalia, CA 93291

September 13, 2018
5:30 pm
To Wittman Center. location is:

North Visalia Neighborhood Advisory Committee
Wittman Center
315 Pearl Street
Visalia, CA 93201

September 13, 2018
5:30 pm

CAPER
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Attachment “A-6" City Council September 17, 2018 Report

Visalia City Council
Regular Meeting Agenda

Mayor Warren Gubler
Vice Mayor Bob Link
Council Member Greg Collins
Couneil Member Phil Cox
Council Member Steve Nelsen

Mondav, September 17, 2018
City Hall Council Chambers
707 W. Acequia
NO WORK SESSION SCHEDULED
CLOSED SESSION 6:00 PM
REGULAR SESSION 7:00 PM

CLOSED SESSION
See separate Closed Session agenda for defails.

CALL TO ORDER REGULAR SESSION
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE - EUNICE RISO
SPECIAL PRESENTATIONS/RECOGNITION

1. La Joya Middle School - Odyssey of the Mind Division Placement at World
Competition

bt

Environmental Committee Award - 2018 Low-water, landscape design award to Liz
and Ed Emernick

3. Proclamation - Love Your Parks Day
ITEMS OF INTEREST

PUBLIC COMMENTS

CAPER
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Monday, September 17, 2018 - page 2

This is the time for citizens fo comment on subject matters that are not on the agenda that
are within the jurisdiction of the Visalia City Council. The Council asks that you keep your
comments brief and positive. Creative criticism, presented with appropriate courtesy, is
welcome.

This is alse the fime for citizens to comment on items listed on the Consent Calendar or to
reguest an item from the Consent Calendar be pulled for discussion purposes. Public
comments relafed to all pulled Consent Calendar Items, and all Regular or Public Hearing
Items that are listed on this agenda will be heard at the time that item is discussed or at a
time the Public Hearing is opened for comment.

In fairness to all who wish fo speak fonight, each speaker will be allowed three minutes.
Timing lights mounted next to the lectern will notify you with a flashing ved light when
vour fime has expired. Please begin your comments by stating and spelling your name and
providing your city of residence.

CONSENT CALENDAR

Consent Calendar items ave considered routine and will be enacted in one motion. There
will be no separate discussion of these matters unless a request is made and then the item
will be removed from the Consent Calendar to be discussed and voted upon by a separate
motion.

4. Aupthorization to read ordinances by title only.

5. Accept the City of Visalia Cash and Investment Report for the fourth quarter ending
June 30, 2018.

f. Approve Resolution Number 2018-51 adopting the City of Visalia's Investment
Policy and Delegating Authority to invest funds for the City to the Finance
Director/Treasurer for fiscal vear 2018/19.

Aupthorization to award a contract for execution of debit/credit card and ACH
transactions for Utility Billing to Merchant Partners US Worldpay in an amount not
to exceed $24,500 per year. This is a one vear contract that is renewable anaoually up
to four additional years.

g Anthorize the City Manager to award the design contract for RFP 17-18-48,
Professional Design Services for the 2018 Accessible Curb Famps at Various
Leocations in an amount not to exceed $141.170 to QK Inc.

9. Eeqguest to amend four traffic mitigation measures of the certified Second Partial
Recirculated Final ETR (SCH#2008121133) for Conditional Use Permit No. 2007-
17. for the expansion of the Walmart store located at 1819 E. Noble Avenne
(Resolution No. 2018-50 required).

CAPER
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Monday, September 17, 2018 - page 3

REGULAR ITEMS AND PUBLIC HEARINGS

Comments related to regular Items and Public Hearing Items are limited to three minutes
par speaker, for a maximum gf 30 minutes per item. The Mayer may reasonably limit or
extend the public comment period to preserve the Council's interest in conducting efficient,
orderly meetings.

10.  Public Hearing and recommended approval of the 2017-18 Program Year
Consolidated Annual Performance and Evaluation Eeport (CAPER) (Fesolution No.
2018-49 required).

11. Public Hearing to anthorize an amendment to the Neighborthood Stabilization
Program 1 (NSP1) funds to add an eligible NSP1 Activity “E” — Redevelopment for
a public facility; and redirect $225,000 in remaining funds to Self Help Enterprise.

CLOSED SESSION REPORT
ADJOURNMENT

Upcoming Council Meetings

*  City Council Closed Sesmon, Monday, October 01, 2018
*  City Council Fegular Meeting, Monday, October 01, 2018
*  City Council Fegular Meeting, Monday, October 15, 2018

Nove: Meeting dates/tfimes are suliject to change, check posted agenda for corvect details.

In Compliance with the American Disabilities Act, if you need special assistance to
participate in meetings call (339} 713-4512 48-hours in advance of the meeting. For
Hearing Impaived — Call (559) 713-4900 (TTY) 48-hours in advance of the scheduled
meefing fime o reguest SIgNINE services.

Any written materials relafing to an item on this agenda submiited to the Council after
distribution of the agenda ave available for public inspection in the Office of the City
Clerk, 220 N. Santa Fe Streef, Visalia C4 93292, during normal business hours.

CAPER
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Iitem 10. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 917/2018

| Agenda Item Number (Assigned by City Clerk): 10. |

Agenda Item Wording: Public Hearing and Recommended Approval of the 2017-18 Program
Year Consolidated Annual Performance and Evaluation Report (CAFPER). Resolution Mo. 2018-
449 required

Deadline for Action: 9172018

Submitting Department: Finance

Rhonda Haynes, Housing Specialist, 713-4460, Rhonda haynes@visalia. city
Renee Nagel, Finance Director, 713-4375, renee.nagel@visalia.city

[antact Mame and Phone Number: “

Department Recommendation: That the City Council hold a public hearing and:
1) Approve the submission of the 2017-18 Program Year Consolidated Annual
Performance and Evaluation Report (CAPER). Resolution Mo. 2018-49

The CAPER report must be submitted to the U. S. Department of Housing and Urban
Development (HUD) by or before September 30, 2018.

Summary: Annually the City is required to prepare a Consolidated Annual Performance and
Evaluation Report (CAPER) and approve a resolution (attachment A). This report is submitted
to HUD to evaluate the City's overall progress and performance for the year that has ended
{July 1, 2017 through June 30, 2018). The programs that are being reported were also
approved in the City's 5-year Consolidated Plan (2015-2019), referred to as the "ConPlan”. This
is the third year (2017) evaluation period of the ConPlan.

The CAFER is prepared in compliance with the U.S. Department of Housing and Urban
Development (HUD) reguirements for the usze of HOME Investment Partnership Funding
(HOME) and Community Development Block Grant (CDBG) expenditures.

The CAPER 2017-18 funds were directed toward projects and programs, primarily benefiting
low and moderate-income households, people and areas. The full CAPER report is included
(attachment "B"). A quick review of 2017 HOME and CDBG expenditure tables and
accomplished goals is included as (attachments “C-1", and "C-2"). Carryover funding toward
approved projects are shown in (attachment "D7).

COUNCIL ACTION: Approved as Recommended
N | B 4-0

o Q)-uj_;-k_&.ﬁ. NJE‘EJ,
SEP 17 2018

CAPER 7
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Item 10. - Page 2

As required, the CAPER was published on the City's website and reviewed with three
committees in September during the 30 day comment period (August 15, 2018 through
September 13, 2018). A summary of comments received up to the time of this report is included
as Aftachment “E". Any additional comments received, will be provided to Council at the public
hearing meeting on Sept 17, 2018.

Background Discussion: The focus for the 2017 Action Plan (FY 2017/18) continued with
successful programs, such as affordable housing working with HOME funded Self Help
Enterprises, as a Certified Community Housing Development Organization (CHDO), HOME
Tenant Based Rental Assistance (TERA) CDBG Senior mobile home rehabilitation program;
CDBG ADA compliance improvements; COBG public services through the Continuum of Care,
fair housing education, voucher and Case Management/Street Outreach programs; code
enforcement, and the Section 108 loan repayment.

Key accomplishments by project/program name, funding source, and unit goals accomplished
include:

The 2017118 HOME funding consisted of a prior year carry over of $1.14 million and 30.64
millian in grant and program income. Total expenditures for the yvear were 50.16 millien, leaving
a $1.631 million carryover to FY 201819 as shown in the table balow. The camyover is
committed to approved ongoing projects with Self Help and rental assistance which is currently
being spent.

16/17 Prior Year Carry over 51,149,474 62

17/18 Revenue

HOME Grant $371,694.00
Pragram Income $270,686.94
Tolal Revenue $642, 380.94
1718 Expenditures (3160, 621.60)
20118/19 Carry Over* $1,631,233.96

*Note - the 2018/19 Camry Over is committed to
projects and is not aveilable to be appropristed.

Accomplishments for HOME include:
= Assisting At Risk or Homeless Housing:

o The TBRA program assisted four (4) households with rental payments for the year.
Currently one additional household is now renting and four (4) additional households
are searching for a unit, which will be 9 households in the 2018 CAPER. Case
Management services are alsc available to the tenants through other funding
sources (City Housing Funds — old Low/Mod Redevelopment Funds)

=B0-
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Item 10. - Page 3

o Self Help acguired a six (8) unit multi-family project (Encina Project), utilizing a
portion of the set aside HOME CHDO funding toward acquisition ($436,656) and
$100,000 in Housing funds. These units shall benefit low and very low income
tenants, with the goal of being utilized as Permanent Supportive Housing.

= Affordable Homeownership:

o Self Help is also utilizing approximately $1,075,000 HOME CHDO funds toward the

construction of five (5) single family homes on NW Sth.

The 2017/18 CDBG funding consisted of a prior year carry over of $0.85 million and $1.26
million in grant, program income, and fines. Total expenditures for the year were 31.08 million,
leaving a $1.036 million carryover to FY 2018/19 as shown in the table below. The carryover is
committed to approved engoing projects and is currently being spent.

16/17 Prior Year Carry over $854,161.30
17/18 Revenue

CDBG Grant $1,188,919.00
Program Income $36,912.55
Code Enforcement Fines $37.764.40
Tatal Revenue $1,263,595.95
17118 Expenditures ($1,081,578.66)
2018/19 Carry Over* $1,036,178.59

*Mote - the 2018/19 Camy Over is committed to
projects and is not available to be appropriated

Accomplishments in 2017 for CDBG include:
= Public Services:
. Homeless Public Services:

o The CDBG Case Management Public Service program agreement with Family
Services was extended due to the timing of hiring staff members. Family Services
continues to woark with the City's police department, such as street outreach,
which reached 47 people, and provided 125 case management services to
individuals.

¢ The CDBG Veucher public service program continues to assist 13 households
and provided 215 case managemant services to individuals.

o Continuum_ of Care, continues to meet with non-profit housing and service
providers, implementing the new Vulnerability Index Assessment Tool Services
include:

g Point In Time Survey: 462 people experiencing homelessness, which
includes Transitional and Emergency Housing.

§ Project Homeless Connect event: 303 people were served and reported
they were at risk or were experiencing homelessness,

-51-
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Item 10. - Page 4

. Fair Housing Public Services:
o FHCCC conducted Fair Housing Education Workshop was held in April 2018. In

addition this program identified areas that need improvement. 550 brochures
were disbursed to locations throughout Visalia in English and Spanish; and

o Fair Housing referrals were made to legal services, private attorneys and code
enforcement with resolution of 20 complaints related to" rental, accessibility,
terms/conditions, race, color, handicap, familiar status, and national origin. Other
state violations related to discrimination (32 people).

. C nfor nt:

o 523 violations issued. 177 cases were resolved in CDBG targeted area, 128 were

resolved by the property owner with a total of 346 cases resolved.
. Housing:

o Self Help administers the CDBG Senior Mobile Home Repair Program (SMHRP).

Five (5) participants received assistance, with additional applicants under review.
. Public Parks, Facilities & Improvements:

o ADA project at Akers Street provided accessible sidewalk and truncated domes.
Other ADA projects at Houston are undenway in the design phase with 26 various
locations.

o Jefferson Park and Village Park projects are underway in the design phase.

o Section 108 loan repayment toward the West Acequia Parking Structure.

Additional information related to existing project commitments underway; with their respective
carry-forward (remainder) balance is provided as Attachment "D". The full CAPER report
provides greater details related to project and program accomplishments, provided herein as
Attachment “E".

Summary of Community and Council comments:
The public comment peariod began August 15, 2018 and ended September 13, 2018, Staff

attended three community meetings advising members of the opportunities to provide
community feedback and review the accomplishments reported within the CAPER. The
committees were Citizens Advisory Committee (CAC) on September 5, 2018, who would like to
see more information available to the public regarding what the city is doing te address
homeless needs. The Disability Advocacy Committee (DAC) on September 10, 2018, and
North Visalia Neighborhood Advisory Committee (NVNAC) on September 13, 2018 comments
will be included in the final report. Comments received up to the time of report submission are
included as Attachment “E" community input/comments, If additional comments are submitted
or received during the public comment pericd and this council meeting, they will be included in
the final report to HUD and reflected within the final document, which is included on the City's
website for public review.

Fiscal Impact: N/A

Prior Council Action: Annually, City Council reviews and approves action plan and
amendments, and the CAPER

=62-
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Other: None

Committee/Commiszion Review and Action:

Presented public notice information and unit goals accomplished table to the Citizens Advisory
Committee (CAC) on September 5, 2018; Disability Advocacy Committee (DAC) on September
10, 2018, and Morth Visalia Neighborhood Advisory Committes (NVNAC) on September 13,
2018.

Alternatives: Mot approve submission of the CAPER and risk future funding.

Attachments: Attachment "A", Resolution No. 2018-__
Attachment "B", 2017-18 CAPER Report

Attachment "C", 2017-18 HOME & CDBG Expenditure Table
Attachment *D", Carryover information

Attachment "E”, Community input/comments

Recommended Motion (and Alternative Motions if expected):
Move to adopt Resolution No. 2018-49, approving the 2017-18 Program Year Consolidated Annual
Performance and Evaluation Report {CAPER).

Copies of this report have been provided to:

Environmental Assessment Status

CEQA Review: N/A- completed prior to expending funds for each project

=63~
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Attachment "C-1"

2017-18 CAPER HOME

HOME 2017-18 Revenue/ Expenses (as of 7.25.18)

HOME
Expenditures

Item 10. - Page 89

HOME INVESTMENT PARTNERSHIP FUNDING

= HONE SOURCES OF REVERUE:
| Cash - Beginning Balance

l_DEI\"H'DFII‘I‘IBI‘Il Agrasments

" Trarsfers In and Out

~ Annual HOME Grant Amount

| HOME matching funds - 26% Requirement )
“Program Income anicipated (24 months or less to commit by agreement)

 Interest Eamings/investment Eamings

§ 1,149,474.62

5 __571.604.00

§  1,791,855.56

| TOTAL HOME REVENUE e :
. HOMEEXPENDITURES:
Administration, Planning || |
| Operating i 5 588291
~ Dirsct! Indiract Allocation B 3 23,031.22 |
| Loan Servicing [ 5 12,342.71
;E‘EUEH}PEI’ and oiher ﬂgl"&ﬂﬂl&ﬂl! 5 -
Subtotal Admin and Operating 5 41,056.84

__Netfor HOME Programs and Projects

| |s 175070872

AFFORDABLE HOUSING STRATEGY
\ffordable Housing Opportunities
'\ Foreclosure Acquisition Program (FAP) (no longer adminstensd)

| Down Payment Assislance Program

- TBRA Pilol Prograrm {Tenand Based Rental Subsidy)

22,217.00 |

“CHOO-Scatiered Site Zingle Family .li:nquisi!innl'ﬂenabil'rtatun Program

ar,347.76 |

 Affordable Rental Housing Opportunities B
| Mew Construction- Mulli-Family Rental Developrment

“CHOO-Scattered Mult- Family Site Acquisition/Rehabilitaton Program

_Suitable Living Environment

Subtotal HOME Programs & Projects

5 118 564.76

TOTAL HOME EXPENDITURES

HOME Revenues less Expenditures remaining balance

5 160 621.60

5 1.631233.96

*CHOC Carfmurity Housing Dt DEmin] Ofgan Saien- nen-orof wih 50103 SIahs. Ramanng Progot Daiwos & inchdod n

HOME Amanomienl

Units

MAA
Under SHE
CHDO

4 Tenants
finalizing costs

A
Underway

-147-
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i tnr Pubic Services paly (Max allowed 1575
“CDBG Estimaled Pl ghel be dirscted iwe ADA projects

-148-

Malicnal
Obyective- Code Attachment "C-2" 2017-18 CAPER CDBG
COBG Uinits
k! CDBG 2017-18 Ravenuve/Expenses (as of B.27.18) axpendituras
_ COMMUNITY DEVELOPMENT BLOGK.
;}.__' CDBG SOURCES OF REVENUE: !
I Cash - Baginrung Balance § 86416130
I Davelcpment Agreamants i
-:: Lrir_ﬂipr:. In and Cut
& Annual COBG Grand Amount 1 E  1.188.919.00
“frogam Income e el 3 TEHITEE b
ﬁm [= = [P S ST A0 |
Interest Eamngs/invesimart Earmings ;
TOTAL CDBG REVENUE == 13 2nrmiasl
N CDBG EXPENDITURES:
Adminigtration, Planning ;
| Oparaling 3 173.845.23 |
Directl Indirgct Allocation e I GREE
b Fairhousing (Al Testing, atc]
E - Loan Servicing 9
* Deveiopar and other Agreaments — =
214 Subioial Admin and Oparating 5 173.845.23
i |
Med for COBG Programs and Projecis 3 1.943,912.02 -
£ ¥
| Suitable Living Environment B E
1 Senicr Mobile Home Repar Program {Cwner Ccoupied) | 5
144 : R — |5 84966.00
15 Code I Codo Enfarcemant - Targel Amas (Maghborhond Sevica] 5 116,560.31 § 3
= G
K i .
|| PublicServices L] :
05 Puble Senica S Gonbinuum of Care Support 8 15,000.00 462
|05 Public Serviss W ~ Vauther Program- Family Sarvices = § 24,843.594 ]
05 Puble Sercee = Pilet Case ManagementiSireel Oulreach ] EEEREAIE] B L
; e
| Public Improvements 5 -
. I Hausion
AL - Publc Improvemantsfincluding Public Parking, ADA Complanca Prajects (9206) 5 51,111.83 Uindaraay
- Publc Infrassructurs Improvemanis, including Pubiic Parkeng, A0 Comaliance : Undareay 26
3L :. - Projecis . hote Fiar alncakon may vt ey o decrasss oepmidng woen alooslons 3 = | Ramps
| Tublic Faclliy Improvemants :
" Pubic Facility Improvemants B = E P
| Cnher Pubiic Facilty improvements {TBD) — i
- Park Improvemants [ :
[k I Lowimod Park(s) Improvements [Elgible CDBG Parks] Jefferson Parx ¥ 2.922.39 | | urderway
Other Public Services D=4
05 F_q;r J'_fg_t._m_"gﬂm:ﬂ:m [f‘mﬂr: S-_enlu:e]“ Fair Housing Council of Central CA) £4 18,750.00 &2
A Economic D-m_rglpﬂmanl : N = — =]
19F Wesl Acequia Parking Struciure Loan- Section 103 Lean Repayment L 13 541.261.60
Subtotal Progeams & Projocts T G07.7i3d:
TOTAL COBG EXPENDITURES §  1,081.578.66
COBG Revenue less Expenditures- Remaining balance l® 103647850
inclides Code Revenue carmyover of 528,287 A w i used iward Code Bpones. L
- LAG%
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Attachment "D" CDBG and HOME Carryover Project Balance (Committed funding)
HOME INVESTMENT PARTNERSHIP FUNDING HOME 2017 HOME
Expenditure Carryover
Dollars 6-30-18
|Source of Revenue: -
[Previous Year Carryover §1.149.474 62 —
2017-18 Annual Grant  Amount (HOME) | |5 37169400 |
|Program Income Received through 5-30-18 § 27068694
Subtotal Revenue $1,791.855.56 =
~ EXPENDITURES:
Administration, Loan Servicing & Operating % 41,056.84 £ 151,328.98 |toward
AdminfOparations:
Met for Programs and Projects $1,750.,798.72

Expenditures i3}
ij'!enwnmm_g e
AFFORDABLE ING STRATEGY

Affordable -Huuslng Oppo r‘tl_.II'IItIES =
TERA Pilot Program (Tenant Based Rental Subsidy) § 22217.00 § 277,753.00 |Sommitted to

o R B Lrsml.nmgﬁm;
“CHDO-Scattered Site Single Family F 97.347.76 $ 759,330.56 bR

Acquisition/Rehabilitation Pragram MW Sth
Affnm_al_:lle Rental Housing Opportunities | |

* New Construction- Multi-Family Rental 3 - ] -
Development . .
**CHDO-Scattered Muili- Family Site $ . % 436,656.00 |Encina Project (6 |
|Acquisition/Rehabilitation Program S Lieis)s
Subtotal Programs & Projects $ 119.564.76

'Tﬁ;mbﬁéﬁpnnditura‘ (Iﬁéiﬂﬁing Admin) | |5 160621.60

Remaining Carry Forward Committed to projects (i.e. Admin, SHE- $1,625,098.54
**Self Help Enterprise Certified Community Housing Development Crganization (CHDO)

-149-
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COMMUNITY DEVELOPMENT BLOCK GRANT CDBG 2017

CDBG
Expenditura
nuu:f:nm-m Garnpuver
Source of Revenue:
Previous Year Carryover B % 85416130
2017-18 Annual Grant Amount (CDBG) | |siissgis00]
Program Income "through 8-27-18 5 3601255
Code ﬁg;if@a_ng ggdu_ls *thro _gh__a 27-18 §  37.764.40
Subtotal Revenue $2,117,757.25
Experu.’irtures ; =

Administration (20% of allocation), Loan | |§ 17384523 | |§ 15578568
Servicing & Operating less Fair Hsg (see Fair
Housing for portion of Admin) Conzsultants,
Planning

Met for Programs and Projects $1,043,912.02

Neighborhood Preservation/Services i 1
Code Enfarcement- Target Areas 3 11856031 ) % 46302.01
Senior Mobile Home Repair | |5 B496600| J§ 3587300
Public Services N
Continuum of Care- Public Services §  15,000.00 5 -
Voucher Prﬂrﬂm- PubIH:: Services . E 24 843 54 3 731.46
Fair Housing | |5 1875000 | |$ 18.750.00
Case Management /Streel Qutreach- Public Servicd § 49_31? 76 | |5 5032454 ]
Public Improvements
ADA Compliance Projects § 51111.83 § 406,097.29 |Houston & 26

Ramps

Economic D_eva!ogmnﬁﬁ'ub.'fc Parking Facilities
West Parking Structure Loan Payment (Section 10] §  541,261.60 $ 276,237.00 Jto be finalized in

b ] k! 18/19
Public Parks, Facilities & Improvements | | ] -
Park Improvemants § 382239 |§ 46077681 [Jefferson Park
Special Needs Services 5 ) i ] |
Subtotal Programs & Projects ~ | [3 oo7.73343

Total CDBG Expenditure (Including Admin) | | $1,081,578.66

Remaining Carry Forward Committed to projects (i.e. Admin, Code $1,036,178.59

-150-
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Attachment “A-7" City Council September 17, 2018 (Resolution)

RESOLUTION NO. 2018-48

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2017-2018 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

WHEREAS, the City of Visalia operated the Community Development Block
Grant Program (CDBG), and the Home Investment Partnerships Grant Program (HOME})
for the 2017-18 Program Year; and

WHEREAS, the City is required to submit a Consclidated Annual Performance
and Evaluation Report (CAPER) to the U.S. Department of Housing and Urban
Development (HUD) for the activities and expenditures for the 2017-18 Program Year,
and

WHEREAS, the City must also certify that it is complying with HUD reguirements
for the use of CDBG and HOME funds; and

WHEREAS, the City spent approximately $1,027 298 dollars in CDBG and
HOME funds, not including administration, during the 2017-18 Program Year; 100% of
the funds were used to assist househaolds with incomes at or below 80% of median
income; and

WHEREAS, the City Manager is the certifying official for all HUD reports and
transactions.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Vigalia that it approves the attached 2017-18 Program Year Consclidated Annual
Performance and Evaluation Report, and authorizes the City Manager to submit the
same to HUD on behalf of the City of Visalia.

PASSED AND ADOPTED: September 17, 2018  RANDY GROOM, CITY CLERK
STATE OF CALIFORMNIA)
COUNTY OF TULARE ) ss.
CITY OF VISALIA )

|, Randy Groom, City Clerk of the City of Visalia, certify the foregeing is the full
and true Resolution 2018-49 passed and adopted by the Council of the City of Visalia at
a regular meeting held on September 17, 2018.
Dated: September 18, 2018 _ RANDY GROOM, CITY CLERK

ATV INT R gl 3{1@ LcQAfM-/

By Michelle Micholsan, Chief Deputy City Clerk
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Attachment “A-8’

” Community Input

Attachment "E" Updated as of 9-17-18
City of Visalia 2017 CAPER

Community meetings, Council

Input & Public Testimony Notes

Public Comment Period August 15, 2018 through September 13, 2018

Community Input/feedback on 2017 CAPER

Citizens Advisory Committee Meeting- comments September 5, 2018

Public Comment:

City Response

Committee members would like to see information available to the
public regarding how the City is addressing the homeless needs

noted by Staff

Disability Advocacy Committee Meeting; comments September 10, 2018

Public Comment:

City Response

asked about accessible housing

Stalff referenced new construction must comply with building code,
including ADA.

North Visalia Neighborhood Advisory Committee Meeting; comments S

eptember 13, 2018

Public Comment:

City Response

NVAC feels that minor amndments should be brought back to discuss
with the committee when it relates to projects they have requested in
their area.

staff noted the CPP reequirements for a minor amenment. The 45k
moved from Oval park for security cameras did not move forward
therefore the $5k was mowved back to Jefferson park, which needed the
funding. they thought it should have been used toward benches in the
park. Funds cant sit, nor were there sufficient funding for the project.
CDBG also cant be used for maintenance; CDBG must continue to be
used toawrd eligible approved projects. Also staff recommended that the
committee talk with the park and rec commission /director where park
projects are approved.

City Council Regular Item (public hearing): Final 2017 CAPER, Septem

ber 17, 2018

Public and Council Comments:

City Response

Councilman Cos asked about the number of Code Inspections
Citywide, # remaining open - if they are carried over and average case
load

Staff noted CDBG cases as shown in the report and indicated that the
Code Staff will contacted to answer the various questions related to
Code overall.

Public Notice Publishing, Posting, Tweeting, Etc. beginning August 15

2018

Public Comments:

City Response

Keep up the great work! Bill Houtt, Visaia

received email comment 8-15-18; noted

Posted/Published Notice

Visalia Times Delta, Legal Public Noticing publication

Posted Notice in local paper on August 15, 2018

Visalia Times Delta- Non Subscriber weekly (Wednesday) publication
of Public Hearing Notice

Posted Notice in local paper on August 15, 2018

City Hall East- 315 East Acequia- posted public hearing notice

Posted Notice in local paper on August 15, 2018

City Hall North- 220 N Santa Fe- posted public hearing notice

Posted Notice in local paper on August 15, 2018

City Hall West- 707 West Acequia- posted public hearing notice

Posted Notice in local paper on August 15, 2018

Posted Public Hearing Notice at Post Office, 111 W Acequia Avenue

Posted Notice in local paper on August 15, 2018

Posted Public Hearing Notice at Public Library, 200 W Oak Avenue

Posted Notice in local paper on August 15, 2018

Posted public hearing notice at CSET, 312, NW 3rd Avenue

Posted Notice in local paper on August 15, 2018

posted public hearing notice at Family Healthcare Network, 400 E Oak
Ave

Posted Notice in local paper on August 15, 2018

Posted on City website - Finance-Housing CDBG

Posted Notice in local paper on August 15, 2018

Copy of DRAFT 2017 CAPER available at City Hall East, 315 East
Acequia, Visalia

Posted Notice in local paper on August 15, 2018

Copy of DRAFT 2017 CAPER available at City Hall West, 707 West
Acequia, Visalia

Posted Notice in local paper on August 15, 2018

Copy of DRAFT 2017 CAPER available at City Hall West, 220 N Santa
Fe, Visalia

Posted Notice in local paper on August 15, 2018

Public Notice sent to Hispanic Chamber of Commerce, Self Help
Enterprises, CSET, Family Senices of Tulare County, Habitat for
Humanity on August 15, 2018

Sent September 1, 2017
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Attachment “B“ Visalia Continuum of Care Point In Time Survey Report —

Attachment 11 within IDIS

PIT Survey
2018 Tulare County: Visalia
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Adults 410 55% Fiace not meant for human 244 53%
Tulare County: Children 52 1% Place Sk=pk Emergency Sheiter EE] 1%
Visalia Unknown 0| 0% Last Night Transitional Housing [EE] Th
Totsl 451 100%| Toksl 52 100%|
#HH | #Peopie Wiithin Kings County z 1%
Housshoids with Chitdren 15 21 . \Wiithin Tulsrs Counky 156 Bi%
Housshodd Compasiton |Housshoids without Childran 222 EH Location of Last Stable |yyitnin State of C& 21 2%
Househoids with only Children 0 0| Hausing* Arather Stats )| 5|
Total| ] 452 [aduits only) Another Country EI 0%
FHH # Peaple U nknown 10| 3
Unaccompanied/  [Unaccompanied Children (<13 ] o 2 of Responses 223 100%|
Parenting Youth  [Jmaccompanied Youth [18-24] = E | I 20| =%
[l o g 24) Farenting Youth [15-24) el of Visteran Mo EE| 93%
Total 13| En | {aduits cnly) Unknown g[ 2%
& HH # People | Totai| 410 100%
) Househoids with Children [ j Disssline Candiion |12 120| 50
Chronically Househoias without Chilgren R 113 g o 178 0%
Homeess [F= 14 B feicnonie} = of Respanses T8 100%
Umiknioan k) ia N HIAIDS B 1%
Totsl 242 252 -:;ewu:e-::n* Mantal liness 116 28%
Homeless One Year res 172 275 . Substance Atuse 70| 17%
or Mare Mo 144 ZE% :,lggl:bgl','uhr.d-ruﬁ e 17| a5
(ot i) Unknowm 112 30% Meadical Condition f] 3%
' Totsl 410 100% Mental Health Congition 12 E%
- =z Than 4 B3O B Evichan 13 0%
#Times Homeless At Least 4 e 0% Argument w fsmily/friends 1% B
lettj‘ Unknawn 1= 6% Domastic Viclance 10) =
- Total 49 100% Hgsa‘ul Cizcharme [i] 0%
::mul: 153 %) Famsan for M,'Pngr_.m Dlsch?_rﬁ 12| 6%
LI 298 55%) DiFworce,/Seoaration 14 7%/
Ferder Transgender 1] o HO:‘HEB!I"BS* Foreclosure 1| 1%
Uniknowm E 3 eienonie} No afcrdsble housng 13 75|
Total 4521 100%| Suinstardsrd housing 3 25
517 =2 11% Aped out of foster care [ 0%
15-24 | B Lost benefits [i] 0%
2%-34 21 0% Unemployment pk] 28%
3332 0 15% Fets not Allowed 1 1%
Age Group 3532 117 25| Cther 17| 9|
362 =2 12% # of Responses) 155
E3-E3 13 B Mo Financial Resounces 0] 735
TR 2| 1% Ezrmed Income 3 1%
Total 452 100%| Unemployment [ 0%
Hizomnic/Lating 209 3% wetaran’s Benafits 2 1%
Etmnicity Han-Hispanic/Lating 248 4% Child Support I:I_I 03|
unkncwn 3 1% General Assistance 17 %
i _ Tcrtu_ll 457 100%| - TANF 2] 1%|
American indian Alasian Hative 0| A% ., 551 10| a%
asian Bl i3 Wikaorl 5501 15 7
El=ck/African American 0| E:D Social Security Retirement 1 0|
2mce Hatye Hawaiian) Other Facific 5] 0% Frivmte Disanility 1] 0|
White ERe] SI% Alimony i 0%
Mukiple Races [ 1% F=nsion 1 0%
Unknown E] % Ctner Al A%
Tatai| 452 100% # of Responsas| FEF]
. fas 12 10%;
DJ"EH_M? _FEE'"E ] 200 X%  Dgta oy reportad on unshaltanad ciients.
Damestic Vigknce® Uniknowsn 1% B| 'Eu':l_ncpu'lnanns are not mutuaiy exciusive ord @ gﬂ-sn_umc.'! may fail into mone
i snlel Tartal| 243 100% than one subpopulation cotegory.
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. Madn (82 71%)

Female [35.63%)

“Hmﬂﬂ“mﬂmw.m ? q .~'tr=c'wwﬁu.,
“i\ iii race/efnniciry

smum ? 9 99

Lnicnown [l Multi-Recisl

W White, Hispanic/Latine [l White, Mon-HisparecLatno [l Afncan Amencan [l Amencan Indian

Hawalian'Pacific Islander . AEEN
a 150

100
B Homaoloss (88.20%) Il At Rsk (19119
50
| | 2
a8

Families
& 18 1030, 40 [l 20 to 69, 44% B 60+, 107%

1104 | BRI

|
Individuals average aoe, 81Yyears old
oidest consumer, 85 years old
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i|.|' v} I— ) .’-."' — - .- elig® "u"':""' T=] sl |

B At Fosk (18 840 [l Emergancy Sheker (20,045} B in Tulsrs Counby [73.015%)
B Strests (52 15%) [l Transitional Housing (2.97%) B Cutside of Tulare Courdy (26 98%)

B Homaless (91.78% I At Rk (B.22%) A Rmmﬂ
Behavioral Health Services

Children Services

Drental 5:!n-|azsl

Education Services

Employment Seryices’

Foc: I L)

e ey T

a' Wiskn Services SIERL:]

0 SENVICE PIoviIaEeTs o 1000 2000 3000
*food inciudes, breakfost, lunch, food bogs and snocks
*gve oways include books, bikes, bikes repalr, cleting, bankelz, laminina

higgiene products, hoircurs, laundny ks, hygiene lis, showers, sleaping
bags, govemment phones, and car slaroge senvice
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Attachment “C” PR 26

PART I SUMHARY OF CDBG RESOURCES

01 UNESPENDED CDBG FUNDS AT EXD OF FREVIOUS PROGRAM YEAR 909,456.05
2 EWTITLEMENT GRANT 1,128,919.00

(3 SURFLUS UREAN FENEWAL 0.00

4 SECTION 108 GUARANTEED LOAK FUNDS 000

05 CLRRENT YEAR PROGRAM INCOME 7H,495.12

052 CURRENT YEAR SECTION L0 PROGRAM INCOME (FOR! 5T TYPE) 0.0 L 27; §-55,334.00 -
06 FUNDS RETURNED TO THE LINE-OF-CREDTT 0,00 ¥3,818.17 (LD Secton
062 FUNDS RETURNED TC THE LOGAL CDSG ACTOUNT 000 gy e

07 ADOUSTMENT TD COMPUTE TOTAL AVATLAELE
08 TOTAL AVARLABLE [SUM, LIMES O1-07)

[59,152.52) $3,818.17 posied after 530
and reported on 2018 PR
2,107,757.25 3

PART II: SUMMARY OF CDBG EXPENDITURES

08 DISBURSEMENTS OTHER THAM SECTION L0E FEFAYHENTS AND PLARMING ADMINISTRATION 36647183
30 ACOUSTMENT TO OOMPUTE TOTAL AMDUNT SUSIECT TO LOW/MOD EEREFTT 0.00
21 AMOUNT SUEIECT TO LOW/MOD BENEFTT (LINE 09 + LINE 10) 3647183
12 DISBURSED IN IDIS FOR PLARMNMNG/ADMINISTRATION 171,952,185

13 DISBURSED ON ID35 FOR SECTION L8 REFAYHEMTS

541, 26150 Lineeid: Vourher 8077124
poshed SHMEMT for 16 FY

34 ADOUSTMENT TO COMPUTE TOTAL EXPEMDITURES 1,553.08
85 TOTAL EXFENCITURES (SUM, LINES 11-14} 1,081,578.66
16 UMESFERDED EALANCE [LTNE 08 - LINE 15) 1,m,178.53
PART III! LOWMOD: BENEFIT THIS REFORTING PERIOD

17 EXFENDED FOR LOW/MOD HOUSTNG I SPECIAL AREAS 0.0
58 EXFENDED FOR LOW/MOD MULTH-UMNIT HOUSING o.on
19 DISBURSED FOR OTHER LOW /MO ACTIWVTTES 35547183
20 ADOUSTMENT TO COMPUTE TOTAL LON MO0 CREDIT 0.00
21 TOTAL LOWFHOD CREDIT (SUM, LTNES. 17-330) 35547183
22 PERCENT LOWMOD CREDTT {LINE ZLALIME 11) 100005

LOW/ 0D BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS[FY) OOWERED TH CERTIFICATION

PY: 2017 P¥: 20LE PY: 2019

24 OUMULATIVE MET EXPEMDITURES SUEJECT T LOW, MO0 BENEFTT CALCULATION 35547183
35 CUMULATIVE EXPENDITURES BEMEFTTING LOWMOD PERSOMS 35547183
26 PERCENT BEMEFTT TO LOW/MOD PERSONS [LINE 25/LINE 24) 100.00%:
PART I¥: PUBLIC SERVICE (PS) CAP CALCULATIONS

37 DISBURSED DN IDIS FOR PUBLIC SERVICES 10791130
28 PS5 URLIQUIDATED OSLIGATIONS AT ENDOF CURRENT PROGRAM YEAR 50,731.46
29 PS5 UNLIGUIDATED OSLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 19,074.54
30 ADOUSTMENT TD COMPUTE TOTAL FS DBLIGATIONS o.on
31 TOTAL P5 OSLIGATIONS [LIME 27 + LTNE 38 - LTNE 29 + LIME 30) 139,558 32
32 ENTITLEHEMT GRAKT 1,128,919.00
33 PAIOR YEAR PROGRAM TRODME 14,631.93

34 ADOUSTMENT TD COMPUTE TOTAL SUERECT TO FS CAP
35 TOTAL SUEIECT TO FS CAP (5UM, LINES 32-34)

381817 Une 234: 2016 FI posted
1,707,368.10 after &30

36 PERCENT FURDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 1156%:
PART W: PLANNIMG AND ADMINISTRATION (PA) CAP

37 DISBURSED ON IDOS FOR PLAKNMNG/ADMNCSTRATION 171,952,185
38 PAUNLIQUTDATED DELIGATIONS AT END OF CURRENT PROGRAM YEAR 155,785.48
39 P& UNLIQUIDATED OELIGATIONS AT END OF FREVIOUS PROGRAM YEAR B9,953.83
A0 ADOUSTMENT TO COMPUTE TOTAL FA DELIGATIONS o.on
41 TOTAL P& DSLIGATIONS (LINKE 37 + LINE 38 - LINE 39 +LINE 40} 237,783.80
42 ENTITLEMENT GRAKT 1,128,919.00

43 OURFENT YEAR FROGRAM THOOHE

a4 ADOUSTMENT TO COMPUTE TOTAL SUBNECT TO P& CAF

45 TOTAL SUEJECT T PA CAF [SUM, LINES 424}

46 PERCENT FURDS OBLIGATED FOR PA ACTIWTTIES (LINE 4L/LINE 45)
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LIME 17 DETAIL: ACTIVITIES TO COONSIDER TN DETERMIMING THE AMOUNT TO ENTER OM LINE 17
Report peturmed no: data.

LIME 18 DETAIL: ACTIVITIES TO COKSIDER TH DETERMIMING THE AMOUNT TO ENTER OM LTKE 18
Report peturmed no data.

LIME 159 DETAIL: ACTIVITIES INCLUDED: IN THE COIFUTATION OF LINE 1%

Plam Year _ IDIS Project  IDIS TS ctivity Hame o Dorawe Amsount
F3 [ 50 GUGEE34 201G Park IMprovements-Jefemsan [ IMA 13,0238

03F Mstrix Code $3,922.33
Mz & 773 BHIIL 2002 Abernate ADA Acressiiity Projects ox LmMC $15,250.47
Mz & 773 BUTETI 2002 Abernate ADA Acressiiity Projects ox LmMC 48,5430
Mz & 773 EMII0 2012 Abernate ADA Acressiiity Projects ox LmMC 42,637.50
Mz & 773 EITBO0L 2012 Abernate ADA Acressiilty Projects ox LmMC $18,474.81
s 12 823 BUTETL 2015 ADA Compliance Frojects ox LmMC 42,200.85

oL Mstrix Code $5LI1183
s 16 833 BUTETL 0I5 Falr Housing Fucation- Fublic Senices oz LmMC 47,500.00
e 17 45 B3I 20L6 Fa Housing Fducation- Public Sendce oz LmMC 47,500.00
e 17 45 GI37138 2016 Falr Housing Education- Public Sendce oz LmMC 43,750.00

0 Mstrix Code $18,750.00
s 18 37 B3I 2015 CDBG- Cxse Management pablic senice o5z LmMC 49,432.18
ms 18 37 GLTETL 2015 CDBG- Cse MINagement pubic senice sz Lmc $18,63.55
s 18 37 L3138 2015 CDBG- Cxse Management pablic senice o5z LmMC $4,564.51
ms 18 37 43310 2015 CDBG- Case Management pablic senvce osz LMc $4,005.93
s 18 37 GIGEE34 2015 CDBG- Cxse Management pablic senice o5z LmMC $12,430.00
me 2 243 BITEOTT 2016 Case Managemest osz LMc §245.59
m7 7 853 BN 2017 Contmeum of Care- Publc Service o5z LmMC 42,065 14
7 7 853 EULFETL 2017 Contimeum of Cane- Publc Service osz Mc $2,230.27
m7 7 853 GL3ZI38 2017 Contimeum of Care- Publc Service o5z LmMC 42,480.99
m7 7 53 143310 2017 Contimeum of Care- Publc Service sz Lmc $1,224.04
m7 7 853 GIGES34 2017 Contmeum of Care- Publc Service o5z LmMC $5,445.11
m7 7 53 EI7E0T7 2017 Contimeum of Cane- Publc Service sz Lmc 455345
m7 & 858 BHIIL 2017 Voucher ProgramyFamily Services o5z LmMC 44,024.48
m7 & 858 BLITETL 2017 Voucher ProgramyFamily Services o5z LMC $6,563.61
m7 & 858 BLIZI38 2017 Voucher ProgramyFamily Services o5z LmMC $1,770.05
m7 & 858 EMIZI0  P0IT Voucher ProgramyFamily Services o5z LMC $1,872.12
m7 & 858 BIGEE34 2017 Voucher ProgramyFamily Services o5z LmMC 46,455.54
m7 & 858 BITEOTT 2017 Voucher ProgramyFamily Services o5z LmMC 44,150.34

sz Mstrix Code $89,161.30
s 9 838 BHIIE 2015 Senior Moblie Home Repalr Frogram 148 LMK $42,483.00
s 9 838 GL32130 2015 Senior Moblie Home Repalr Frogram 148 LMK $13,355.00
e 10 843 GL32130 016 Senior Moblie Home Repalr Frogram 148 LMK 4805.00
e 10 843 GITE0TH 2016 Senior Moblie Home Repalr Frogram 148 LMK §28,322.00

148 Mstrix Code $84,966.00
e 16 847 BEIIL L6 Code Enforcement 15 o $17,097.52
m7 1 855 BHIIL 2017 Code Enforcement 15 o 48,947.39
m7 1 855 BUFETL 017 Code Enforcement 15 o 479, 752.48
m7 1 855 L3138 3017 Code Enforcement 15 o $18,316.54
m7 1 855 EMII0 017 Code Enforcement 15 o 49,358, 84
m7 1 855 BITEOTT 017 Code Enforcement 15 o $32,99.77
m7 1 855 GIBSISY 3017 Code Enforcement 15 o $10,496.57

15 Mastrix Code $118,560.31
Tokal T smeEaTLER

LIME 37 DETAIL: ACTIVITIES IRCLUDED IH THE COMPUTATION OF LINE 27

_PlamVear  IDIS Project  IDIS Actvity 0N acuivity Meme o m:lll Drawn Amourt
015 3 [EE) BILTETL  20L5 Fak Fotsing EouCaton- FUblc Serices [T (3 750000
me 17 45 BHIIL 2006 Fak Housig Education- Fublic Sendce o= LMc §7.50000
e 17 45 GI37138 2016 Falr Housing Education- Public Sendce oz LmMC $3.750.00

0= Matrix Code $18,750.00
s 18 37 B3I 2015 CDBG- Cxse Management pablic senice o5z LMC $3432 18
s 18 37 ELLTETL 2015 CDEG- Case Management pablc senvice sz Lmc LT S
s 18 37 L3138 2015 CDBG- Cxse Management pablic senice o5z LmMC sazEL Tl
15 18 37 47310 2015 CDBG- Case Management pubbc senice nsz Lmc 3200553
s 18 37 GIGEE34 2015 CDBG- Cxse Management pablic senice o5z LmMC §1243000
e 2 243 BITEOTT 006 Case Maragemet o5z LMC 524553
m7 7 853 B3I 2017 Contmeum of Care- Publc Service o5z LmMC 5208514
m7 7 853 BULTETL 2017 Contmeum of Care- Publc Service o5z LMC 523337
m7 7 853 GL3ZI38 2017 Contimeum of Care- Publc Service o5z LmMC 5248038
m7 7 853 EMZ30 2017 Contimeum of Care- Publc Service o5z LmMC 2404
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2m7 7 B53 BIBEE 2017 Contirmum of Cane- Public Servioe o=z LMC FEAAE.11
M7 7 853 BIFEOTT 2007 Comtirmum of Cane- Public Service o=z LML §EERAE
27 B 858 okl 2007 Wowcher Program/Family Services o=y LM FLO0248
M7 8 858 BIITETL 00T Vowsches Program/Family Services LT LML $E.SEDET
27 B 858 6132128 2007 Wowcher Program/Family Services o=y LM .70
M7 B B58 Gl42310 F0LT Voucher Program/Family Services o=z LMC #1.57312
M7 8 858 BIBEET 00T Vowsches Program/Family Services LT LML §54EE5d
27 B 858 BIFEITT 2007 Wowcher Program/Family Services o=y LM F4,150.34

a5z Mstriy Code: $89,161.30
Total T swrsiian

LIME 37 DETAIL! ACTIVITIES INCLUDED IN THE OOSIPUTATION OF LINE 37

ianYear IDIS Project  TOmS Activity " Activity Hame e Drown amount
E ] B0 BEIIZ  P0lh L0 Admmktaton 1A F31.37858
25 9 240 BIITETL 2016 CDEG Administration Z1A §23.207
s 9 240 B132171 20156 (0BG Administratian 1A §740054
25 9 240 GI42310 2016 CDEG Administration Z1A Fieono
2B 9 40 BIGEEZ 2016 CDEG Administration 1A #1.0E3m
M7 5 854 BIBEET 017 (0BG Admin 1A $8ETII0
27 5 a54 BIFEITT 2017 (0BG Admin Z1A eI
m7 5 BS54 6181134 2017 CDEeG Admin 21A $BEEE3 TN
M7 5 854 GIBSI4E 2017 CDEG Admin 1A F4E50

18 [Hiaitrix Code $17L952.15
Tkl S17L952.15
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Attachment “D” PR 23 CDBG Accomplishments
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Attachment “E” PR 23 HOME Accomplishments
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'91.520 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review and report, in a
form prescribed by HUD, on the progress it has made in carrying out its strategic plan and its action plan. The
performance report must include a description of the resources made available, the investment of available
resources, the geographic distribution and location of investments, the families and persons assisted (including the
racial and ethnic status of persons assisted), actions taken to affirmatively further fair housing, and other actions
indicated in the strategic plan and the action plan. This performance report shall be submitted to HUD within 90 days
after the close of the jurisdiction's program year.

"91.250 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review
and report, in a form prescribed by HUD, on the progress it has made in carrying out its strategic
plan and its action plan. The performance report must include a description of the resources made
available, the investment of available resources, the geographic distribution and location of
investments, the families and persons assisted (including the racial and ethnic status of persons
assisted), actions taken to affirmatively further fair housing, and other actions indicated in the
strategic plan and the action plan
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https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=e47d1a3217fefdd116b7c5b5cc26767c&term_occur=1&term_src=Title:24:Subtitle:A:Part:91:Subpart:F:91.520
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d9d5cb136b941d176289af3aca30a83a&term_occur=1&term_src=Title:24:Subtitle:A:Part:91:Subpart:F:91.520
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