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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Visalia prepared the new 5 year Consolidated Plan starting with program year, 2015-16. The first reporting year Consolidated Annual
Performance and Evaluation Report (CAPER) is for the period of July 1, 2015 through June 30, 2016. The CAPER describes a general assessment
of the City’s progress in carrying out projects and programs during the 2015 FY with the use of CDBG and HOME funds, provided by the U. S.
Department of Housing and Urban Development (HUD), primarily to benefit Low- and Moderate-Income persons (LMI) and or areas.

CAPER 2

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



The2015/16 Program year CDBG grant was $1,108,150, with $24,877.31 in program income received. Carryover, from previous years also
contributed to the continued efforts of ongoing projects in the amount of approximately $1,210,072. Approximately $1,312,139 in CDBG funds
was spent during the snapshot period of July 1 to June 30.

The HOME grant for 2015-2016, was $338,898, with $1,245,601.36 in program income received. Through Action Plan Amendments the
additional program income received was identified and directed toward Self Help Enterprises projects. Carryover, from last year CAPER,
although committed to ongoing projects and programs consisted of $1,026,041.01. The 2015-2016 HOME expenditures were $1,187,630.53,
which were directed toward affordable housing opportunities, primarily Self Help Enterprise Inc. CHDO projects. The remaining carryover and
program income is committed to Self Help’s CHDO Acquisition/Rehabilitation Projects and Tenant Based Rental Assistance.

Table 1 below reflects the updated information for 2015 Goals and Accomplishments for the program year with the funding sources, which the
IDIS generated table does not include the funding sources.

The funding under Table 2 Strategic Plan Goals was unable to be corrected to reflect the correct figures, therefore Table 2- Accomplishments-
Strategic Plan to Date is included as "updated table 2".

An additional created Table provides information about all current projects combined (combined tables 2015 Action Plan and Strategic Plan).
The outcomes indicators related to expected goals have been updated herein below.

Draft Amendments are included for reference, which relate to CDBG redirecting up to $50,000 to Public Services and up to $135,000 in HOME PI
to TBRA. (See Attachment “2” under CR-00) The City Council meeting reports on Sept 6th, 2016 and final public hearing report to City Council
on Sept 19th, 2016 are included. (See Attachment "3" and "4" under CR-00)

2015 Action Plan Amendments, which affected the beginning balance carry over, project resources and goals are included under CR-00
Attachment 1. It includes the amendments (changes to the Consolidated Plan SP-35, SP-45; and 2015 Action Plan, AP-15, AP-20, AP-38 and AP
55. The PR26 report references $884.31 in CDBG Program Income, which we are not able to make reference within the report.

Highlighted progress in meeting the goals and objectives stated in the 2015 Action Plan is included in IDIS including the final PR26 report
is herein below as well as Attachment 5 under CR-00.

e Decent Affordable Housing/Suitable Living Environment
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o Housing and Neighborhood Preservation goals accomplished for this program year were:

Self Help acquired, rehabilitated and is renting a multi-family development (five-units) through the SHE-CHDO
Acq/Rehab/Rental of MF Project (Strawberry Property)

Self Help acquired, rehabilitated and resold four (4) homes; and

Self Help new borrowers (four(4) households) provided second mortgages (gap financing, down payment assistance)
Total of five (5) City acquired, rehabilitated and resold single family dwellings finalized (HOME dollars through the City’s
Foreclosure Acquisition Program (FAPII))

507 code enforcement cases in CDBG targeted area, with 400 resolved Code Enforcement cases; and

April 2015, the City sponsored the San Joaquin Valley Housing Communities: Code Enforcement Symposium, which
provided resources and strategies to fight blight. Nearly 100 attended from agencies throughout the valley.

e Suitable Living Environment/Economic opportunities
o Public Parks, Facilities & Improvements are ongoing, with:

ADA project at Houston and Church Streets completed with four walkways, truncated domes and extended sidewalks.
Other ADA projects at Akers and Houston underway, with anticipated RFB’s published between September and October
of 2016 with a completion timeline of January to February of 2017.

Oval Transportation project is completed. Curb Extensions, bulb outs were built with accessible ramps to calm traffic and
shorten the cross walk length for pedestrians, lanes were striped, bicycle lanes channelized and calmed traffic. The
project included LED streetlights, two flashing beacons for the crosswalks, median triangular islands provided and
overhead guide signs will be completed in September.

Oval Park Improvement Project, included five hundred (500) feet of decorative iron fence to the east side of the park to
guide pedestrians toward the crosswalks. Additional improvements included re-wired existing light poles in the park and
added six (6) new light poles and two (2) security light poles, and wiring for security camera.

Oval Park Playground equipment and shade structure, and wrought iron fence installation project was completed in June
2016.

Section 108 loan repayment toward the West Acequia Parking Structure

e Suitable Living Environment
o Homeless Support Services included:

Point In Time Survey reflected 322 people experiencing homelessness, which includes Transitional and Emergency
Housing. During the Project Homeless Connect event held in January of 2016 there was 227 people reported
experiencing homelessness. An additional 134 people were reported as being at-risk of homelessness or imminently
losing their housing.

Provided matching CDBG funds for 11 vouchers to Family Services (public services). Recent minor amendment allowed
additional $9,075 funding to support up to an additional 3 to 4 people.

The City continues to meet with the Continuum of Care, sharing best practices among non-profit housing and service
providers, implementing the new Vulnerability Index Assessment Tool

The City continues to participate in the Homeless Connect quarterly meetings, working on three goals related to
discharge from the hospital, opportunities for adding housing units through partnerships, improving services, updating
information through 2-1-1 United way, including working on a new App for updated information.

Tenant Based Rental Assistance Request for Proposal (RFP) had three attend the mandatory meeting, however, no
proposals were received. Thereafter, letters of interest were received, which Staff is evaluating.
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=  CDBG Public Service RFP has been published. Results of proposals received shall follow.
e Administration:
o Continue updating of HOME Program policies and procedures as needed or required.
o Completed contracts with the Continuum of Care, Family Services, and Fair Housing Council of Central California
o Oversee and monitor Sub recipients, Agreements and expenditures for both CDBG and HOME funding
o Monitored rental housing projects, and continued monitoring of loan portfolio with covenants.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

The three rehabilitation programs, was approved during the 2014-15 program year, however, funding was only to be directed to the programs,
after more than $95,000 in CDBG Pl was received. Only $38k in CDBG was received, therefore the 3 housing programs did not receive an
allocation of funding. Moving forward, approximately $20,000 in CDBG funds, were allocated each, to the two of the housing programs through
the 2015-16 Action Plan. During the 2016-17 Action Plan process, a Substantial Amendment was approved to redirect $50,000 from the two
housing and emergency programs, directing the funds to the Mobile Home Program (Activity 838). Policies for the Mobile home repair program
are being finalized, working with Self Help Enterprise for its administration.

The CDBG Case Management, more generally Public Service activity, published the Request for Proposal in June-July. Proposals are due in late
July. Selection will be taken to City Council by October 2016.

Fair Housing Activities will now begin, as the contract was executed, with a start date of July 1, 2016. (Activity 833)

This Oval Transportation and Park Projects (Activity 755, 830 and 831) have portions of the project completed, with expenditures being
processed and soon reflected in IDIS.

Remaining ADA projects along Akers and Houston are also ongoing with design completed for Akers, revisions to Houston and a Request for Bid
process underway, with an anticipated publishing in September-October and completed in January-February 2017.

The Ice House project funding will be redirected, as the design work was completed, with insufficient funding to move forward at this time.

Table 1 - Accomplishments — Program Year to Date (corrected)

Table 1 - Accomplishments - Program Year
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Goal

Affordable
Housing

Economic
Development

Program
administratio
n, planning
and
management

Suitable
Living
Environment

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

Category

Affordable
Housing

Other -
Section 108
loan
repayment

Non-Housing
Community
Development
Other -
Administratio
n, Planning &
Management

Affordable
Housing
Homeless
Non-

Funding Outcome
Indicator Expected Actual Unit of Percent
Measure | complete
Rental units ‘ 1 ‘ 0 Egg:lellllgold | 0.00
Source Amount | constructed Unit &
CDBG $0.00 Household
HOME $2,042,349 | chabilitated ousing %o
Unit
Direct Financial —
Assistance to || 1 4 IZ;);ssf:glds | 400.00 A
Homebuyers
Source Amount Indicator  Expected Actual Unit of Percent
CDBG $530,000 Measure complete
HOME $0.00 Other 1 Other 100.00 %
Source Amount Indicator | Expected Actual Unit of Percent
CDBG $231.630 Measure complete
HOME $48,889 Other 2 Other 100.00 %
Source Amount
Unit of Percent
CDBG $529,908 Indicator Expected Actual complet
Measure
HOME $260,009
CAPER 6



Homeless
Special Needs
Non-Housing
Community
Development
Other - Code
Enforcement
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Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities other than
Low/Moderate
Income Housing
Benefit

Public service
activities for
Low/Moderate
Income Housing
Benefit

Homeowner Housing |

Rehabilitated

Tenant-based rental
assistance / Rapid
Rehousing

Housing for Homeless |

added

Housing Code

Enforcement/Foreclos

ed Property Care

CAPER

25686 25686
221 333
1 0
9 9
0
2 1
200 400

Persons 100.00

Assisted | ¢,

e

Persons 32
Assisted g,

?‘

Household
s Assisted | ¢,

Household

100.00
Housing
Unit %

Household || 000
s Assisted | ¢,

Household

50
Housing
Unit %
Household

200.00
Housing
Unit %
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Goal

Affordable
Housing

Economic
Development

Program
administratio
n, planning
and
management

Category

Affordable
Housing

Other -
Section 108
loan
repayment

Non-Housing
Community
Development
Other -
Administratio
n, Planning &
Management

Sourc

CDBG
HOM

Sourc

CDBG

HOM
E

Sourc
e

CDBG

HOM

Table 2 - Accomplishments — Strategic Plan to Date (corrected)

Table 2 - Accomplishments - Strategic Plan to Date

Funding

Amount

$0.00

$3,150,036.0
0

Amount

$2,120,000.0
0

$0.00

Amount

$1,158,150.0
0

$244,446.00
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Outcome
Indicator Expected Actual Unit of Percent
Measure complete
Rental units Household
11 0 0.00
constructed | | Housing Unit %
Rental units ‘ 11 | 5 Household 4545
rehabilitated Housing Unit %
Direct Financial
Assistance to B K Households 3636
Assisted ©
Homebuyers
Indicator | Expected = Actual Unit of Percent
Measure complete
Other 4 1 Other 2500 4
Indicator | Expected = Actual Unit of Percent
Measure complete
Other | 10 2 Other 2000
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Suitable
Living
Environment

Affordable
Housing
Homeless
Non-Homeless
Special Needs
Non-Housing
Community HOM
Development | E
Other - Code
Enforcement

Amount

$2,645,988.0
0

Source

CDBG

$912,358.00
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Indicator Expected

Public Facility or

Actual

Infrastructure
Activities other than
Low/Moderate Income
Housing Benefit

21906

Public service
activities other than
Low/Moderate
Income Housing
Benefit

| 1025

Public service

25686

333

activities for 2
Low/Moderate Income
Housing Benefit

Homeowner Housing

16
Rehabilitated |

Tenant-based rental
assistance / Rapid
Rehousing

‘ 6

Housing for Homeless ‘ 5
added

CAPER

Unit of
Measure

Persons
Assisted

Persons
Assisted

Household
s Assisted

Household
Housing
Unit

Household
s Assisted

Household
Housing
Unit

Percent
complet

117
%

32
%

e

f‘

X

(¢

56

;

N

(4

0.00

N

(4

20

I

(¢



Housing Code 1000 200 Household |50
Enforcement/Foreclose Housing
d Property Care Unit ¢
Table - Accomplishments — combined 2015 Action Plan & Strategic Plan Goals & Accomplishments
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent
Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
Affordable Affordable Rental units Household | HOME allocated 11 0 near 0% 11 Underway 0%
Housing Housing constructed Housing $1,800,000 (plus complet 11 ofa 36
(CHDO Rental Unit previous year ion unit project
Development) funding) will be
Highland HOME HOME
Gardens $919,495.70 designated
Affordable Affordable Rental units Household | HOME allocated 1 5 500% 11 5 45%
Housing Housing existing- Housing $115,000
rehabilitated Unit estimated PI, &
(CHDO Rental previous year
Acq/Rehab)-
Strawberry HOME spent
Project $111,548.37
10
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Suitable Living | Affordable Homeowner Household | HOME allocated 2 goal 4 100% 6 4 67%
Environment Housing, Housing Housing $232,358, & for
Homeless, Non- Rehab (SHE Unit previous year CHDO
Homeless, Special | CHDO funding w/2015 and
Needs, Non- Acq/Rehab/Re Amendments/ 2 goal
Housing sell) (FAP)HOME for
Community And allocated $0 remainin
Development, Foreclosure g (FAP)
Code Acquisition HOME spent Total =4
Enforcement Program $86,330.83 SHE
(FAP),finalized CHDO SFmly
AND
HOME spent (FAP)
$3,346.36
Affordable Affordable Down Household | HOME allocated $0 1 4 400% 11 4 36%
Housing Housing Payment Housing
Assistance Unit HOME Spent- See
(Direct SHE —CHDO SFmly
financial
Assistance to
Homebuyers)
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent
Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
Suitable Living | Affordable Tenant-based | Household | HOME allocated 6 0 0% 6 0 0%
Environment Housing, rental s Assisted $20,000 plus
Homeless, Non- assistance/ amendment of
Homeless, Special | Rapid $135,000 in PI
Needs, Non- Rehousing HOME
Housing (Tenant Based S -0-
Community Rental
Development, Assistance)
Code
Enforcement
11
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Suitable Living | Affordable Housing Code | Household | CDBG allocated 200 400 200% 1000 400 40%
Environment Housing Enforcement/ | Housing $100,000.00
Foreclosed Unit
Property Care
CDBG spent
$104,635.45
Economic Section 108 Loan Other- Other CDBG allocated 1 1 100% 4 1 25%
Development Repayment $530,000.00
CDBG spent
$528,937.05
Suitable Living | Affordable Homelessness | Persons CDBG allocation 200 322 161% 1005 322 32%
Environment Housing, Prevention — Assisted $15,000 (CoC)
Homeless; Non- (Continuum of
Homeless, Special | Care)
Need's, Non- ) ) CDBG spent-(CoC)
Housing Public Service $14,564.37
Community Activities
Development, other than
Code Low/Moderat
Enforcement e Income
Housing
Benefit
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent
Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
Suitable Living | Affordable (Fair Housing) | Persons CDBG Allocation - 1 0 0% 5 0 0%
Environment Housing, Assisted $10,000 plus
Homeless; Non- Public Service minor amendment
Homeless, Special | Activities $5,000 (FH)
Needs, Non- other than
Housing Low/Moderat
12
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Community e Income CDBG Spent (FH)
Development, Housing SO
Code Benefit
Enforcement
Suitable Living | Affordable Public Facility | Persons CDBG allocated 18110 7185 40% 18110 7185 40%
Environment Housing, or Assisted $23,500 —ADA
Homeless; Non- Infrastructure
Homeless, Special | Activities
Needs, Non- other than
Housing Low/Moderat
Community e Income CDBG
Development, Housing $41,502.45- ADA
Code Benefit
Enforcement (ADA-projects)
Suitable Living | Affordable Public Facility | Persons CDBG allocated 3788 15885 419% 3796 15885 418%
Environment Housing, or Assisted $101,520- Oval _(UPdétéd
Homeless; Non- Infrastructure Traffic, plus ;”ccag:q‘gltl‘;
Homeless, Special | Activities previous year e
Needs, Non- other than funding;
Housing Low/Moderat amendment of
Community e Income $35k from 2014 PI
Development, Housing and $323 dollars
Code Benefit from ADA tennis
Enforcement (Public court;
Improvements CDBG Spent
, Public Facility $384,624.92- Oval
Improvements Traffic
)
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent
Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
13
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Suitable Living | Affordable Public Facility | Persons CDBG allocated 3788 7185 190% 3788 7185 190%
Environment Housing, or Assisted $50,000 Oval Park .(UPda.tt.?d

Homeless; Non- Infrastructure ?c?c::q\:m

Homeless, Special | Activities hments)

Needs, Non- other than

Housing Low/Moderat

Community e Income CDBG

Development, Housing $20,010.10- Oval

Code Benefit Park Playground

Enforcement (Park

Improvements
)

Suitable Living | Affordable Housing for Household | HOME allocated $0 2 1 50% 5 1 20%
Environment Housing, Homeless Housing Home spent- See

Homeless; Non- added Unit CHDO Rental

Homeless, Special Rehabilitation-

Needs, Non- Strawberry project

Housing

Community

Development,

Code

Enforcement
Suitable Living | Affordable Public Service | Persons CDBG allocated 6 0 0% 6 0 0%
Environment Housing, Activities for Assisted $10,000

Homeless; Non- Low/Moderat Amendment added

Homeless, Special | e Income $50,000 from prior

Needs, Non- Housing year project

Housing Benefit Housing rehab and

Community (Public Ice House — total

Development, Service/Case $60,000

Code Management) CDBG spent

Enforcement S-0-
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent

Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
14
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Suitable Living | Affordable Public Service | Household | CDBG Allocated 14 11 79% 14 11 79%
Environment Housing, Activities for s Assisted $16,500 plus minor

Homeless; Non- Low/Moderat amendment

Homeless, Special | e Income $9,075

Needs, Non- Housing

Housing Benefit

Community (Voucher CDBG Spent

Development, Program) 515,650

Code

Enforcement
Suitable Living | Affordable Homeowner Household | CDBG Allocation 0 0 0% 1 0 0%
Environment Housing, Housing Housing redirected to

Homeless; Non- Rehabilitated Unit SHARP of $25,000 -

Homeless, Special | (ERAP)- S0 balance

Needs, Non- redirected; to

Housing Senior Mobile

Community Home

Development, Program)

Code

Enforcement
Suitable Living | Affordable Homeowner Household | CDBG Allocation 0 0 0% 1 0 0%
Environment Housing, Housing Housing redirected to

Homeless; Non- Rehabilitated Unit SHARP of $25,000

Homeless, Special | (HRAP)- -

Needs, Non- redirected; to SO balance

Housing Senior Mobile

Community Home

Development, Program)

Code

Enforcement
Goal Category Indicator Unit of 2015-Source / Expected | Actual Percent Expecte | Actual - Percent

Measure Amount Program Program | complete | d Strategic Complete
Allocated/ Year 2015 | Year d 2015 Strategic | Plan 2015/19
Amount Spent 2015 Plan (5 years)
2015/19
15

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

CAPER




Suitable Living | Affordable Homeowner Household | CDBG Allocated 0% 0%
Environment Housing, Housing Housing $20,000; plus

Homeless; Non- Rehabilitated Unit substantial

Homeless, Special | (SHARP amendment ($25k

Needs, Non- Program) from ERAP and

Housing Funds were $25k from HARP)

Community directed from total amend of

Development, HRAP and ERP $50,000

Code Total balance

Enforcement $70,000

CDBG Spent
$-0-

Overall Non-Housing Other Other CDBG allocated 100% 25%
Program Community $231,630
Administration | Development
, Planning and | Administration, CDBG spent
Management- Planning & $202,198.86
CDBG Management
Overall Other Other Other HOME allocated 100% 25%
Program $48,890 plus 10%

Administration
, Planning and
Management -
HOME

Pl

HOME spent
$66,909.27

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER
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CAPER 2015/16 CDBG Expenditures

COMMUNITY DEVELOPMENT BLOCK GRANT

Expenditure Dollars

Units

Source of Revenue:

Previous Year Carryover $ 1,210,072.97
2015-16 Annual Grant Amount (CDBG) $ 1,108,150.00
Program Income *directed to ---------- Project as per ------- $ 25,761.62
Subtotal Revenue $ 2,343,984.59
Expenditures
Administration (20% of allocation), Loan Servicing & Operating less Fair $ 202,215.41
Hsg (see Fair Housing for portion of Admin)
Net for Programs and Projects $ 2,141,769.18
|Neighborhood Preservation/Services
Code Enforcement- Target Areas $ 104,635.45 400 Cases Closed
Public. Servi
Continuum of Care- Public Services $ 14,564.37 322 PIT Count/ 227
PHC
Voucher Program- Public Services $ 15,650.00 11 people assisted
Fair Housing $ - Underway
Case Management - RFP underway
ADA Compliance Projects $ 41,502.45
4 ADA walkway,
truncated domes and
extended sidewalks
Oval Park & Transportation Improvements $ 384,624.92 Traffic
Improvement&
security lighting
complete- Security
camera underway
Ice House ADA $ - Redirecting to PS
Senior Mobile Home Repair $ - Subrecipient
Selection finalizing
West Parking Structure Loan Payment (Section 108 Loan) $ 528,937.05 Payment P & |
Oval Park Playground, fence installation (Pubilc Improvements) $ 20,010.10 Complete
Special Needs Services
Subtotal Programs & Projects $ 1,109,924.34
Total CDBG Expenditure (Including Admin) $ 1,312,139.75
Remaining Carry Forward Committed to projects (i.e. Admin, Code $ 1,031,844.84

Enforcement, Public Services (i.e CoC, Voucher, Case Mgmt), Section 108,
Rehabilitation, Oval area, ADA projects, Parks & Public Improvements)

Table 3A: CDBG 2015 Expenditures & Unit Goal to date

CAPER
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CAPER 2015/16 HOME Expenditures

Rental Project remaining expendirures; SHE-CHDO Single Family Property
(Prospect)final expenditure, SHE-CHDO Highland Gardens monthly
expenditures, TBRA and unprogrammed P1)

HOME INVESTMENT PARTNERSHIP FUNDING Dollars Units
Source of Revenue:
Previous Year Carryover $ 1,026,041.01
2015-16 Annual Grant Amount (HOME) $ 338,898.00
Program Income Received $ 1,245,601.36
Approximately $155k
unprogrammed PI
Subtotal Revenue $ 2,610,540.37
EXPENDITURES:
Administration, Loan Servicing & Operating $ 66,909.27
Net for Programs and Projects $ 2,543,631.10
Expenditures:
Tenant Based Rental Assistance Program $ - Finalizing Selection
City's Foreclosure Acquisition/Rehabilitation/Resell Program I $ 3,346.36
5 homes acquired,
rehabbed and resold
SHE -CHDO Acquisition /Rehabilitation Single-Family Residential Units $ 86,330.83
SHE acquired,
rehabbed and resold
4 homes
SHE- CHDO Acquisition / Rehabilitation of Multi-Family 5- unit project $ 111,548.37 1- 5 unit project
acquired , rehabbed
& rented
SHE CHDO Visalia Village Multi Family Development (New Construction) $ 919,495.70 Monthly
Disbursements-
Project to be
completed in Nov-
Dec 2016
Subtotal Programs & Projects $ 1,120,721.26
Total HOME Expenditure (Including Admin) $ 1,187,630.53
Remaining Carry Forward Committed to projects (i.e. Admin, SHE-CHDO $ 1,422,909.84

Table 3B: HOME 2015 Expenditures & Unit Goal to date

CAPER
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Housing Renter Owner

Needs 30% 50% 80% 30% 50% 80%
Large Related 7
Small Related 5 2
All other Hsholds

Elderly

Totals: 14 households 5 0 0 0 0 9

Table 4 Renters/Owners

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City’s goal is to continue addressing the priority needs and specific objectives of the Consolidated Plan. Through the 2015 ConPlan
community input, the City had identified the following as “High” priority needs in the community:

e Affordable Housing

® Public Services, Public Facilities

® Public & Park Improvements, and Neighborhood Preservation
e Economic Development

®  Program Administration, Planning and Management

The City provided approximately $1.2 Million HOME CHDO funds toward Self Help’s efforts of acquiring, rehabilitating and reselling four (4)
single family properties, including providing up to 10% of the cost as gap financing. Additionally, SHE acquired, rehabilitated and is renting five
(5) units on Strawberry. In addition to SHE’s efforts in improving neighborhoods and providing affordable ownership and rental assistance, SHE
is in the final development stages of their 36 units off of Dinuba known as Highland Gardens. We look forward to the grand opening in
November-December of 2016.

The City was successful in reselling its last two Neighborhood Stabilization Program (NSP) homes during the program year. The remaining
$250,000 was provided to Habitat for Humanity to continue their efforts. To date, they have acquired eight (8) homes, rehabbed six (6) with the
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two final properties under rehabilitation. The City anticipates following NSP requirements for any remaining program income, under the CDBG
regulations related to NSP and HUD closeout instructions.

With CDBG, HOME, and NSP, the City makes every effort to meet the priority needs of the community through the provision of many programs.
During 2015-16, CDBG activities included providing a suitable living environment, through Code Enforcement efforts.

CDBG Activities toward public improvements included continued efforts in finalizing the design and selecting a construction contractor to begin
improvements on the Oval Traffic Improvement Project.

Park improvement efforts this year was the completion of the Oval park playground and finalizing the security in the Oval Park. Oval Park lies
within 11 Census tract, meeting the low mod census area and national objectives.

Continued Section 108 Loan repayments, with CDBG funds, were made during the year toward the West Acequia Parking Structure. Effort, with
the use of CDBG funds, in supporting Tulare/Kings Continuum of Care for the Point In Time and Project Homeless Connect events, as well as
administering the HUD HMIS system. Other special needs, such as public services provided during the year went toward the Voucher Program,
including a minor amendment increasing the funds by $9,075, with Family Services of Tulare County, with the use of CDBG funding.

The City also contracted with Central California of Fair Housing to conduct testing to accompany the preparation of the 2015 Analysis of
Impediments for the 2015 Consolidated Plan. Staff is working with CCFH in coordinating training, education and testing.

The FY 2015 CAPER also includes expenditures and accomplishments for activities funded in a previous fiscal year, but were completed during
this reporting period.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME

Race:

White 46179 13

Black or African American 1954 0

Asian 2633 0

American Indian or American Native 1301 1

Native Hawaiian or Other Pacific Islander & other 5352 0

multi-racial

Total 57419 14

Ethnicity:

Hispanic 19841 10

Not Hispanic 37578 4

Table 5 Table of assistance to racial and ethnic populations by source of funds

Narrative

The report within IDIS the combined information for African American with White (19) are included

under African American. Other multi-racial is included with Native Hawaiian (5,278) assisted with CDBG

and 13 white, 1 American Indian or American Native assisted with HOME funds. The table provides the

updated information. The City of Visalia identified priority needs and continues to offer services,

programs to eligible households regardless of race or ethnicity. The populated data as referenced above

includes LMA benefit data for Code Enforcement Public Facilities, and Improvements.
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CR-15 - Resources and Investments 91.520(a)"

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year

CDBG HUD- Public federal $1,158,150 $227,573.68
(s/b $1,133,027.31) (s/b$1,312,123.20)
includes PI

HOME HUD- Public federal $488,898 $1,047.327.23
(s/b $1,584,499.36) (s/b $1,187,630.53)
includes PI

HOPWA n/a n/a n/a

Other n/a n/a n/a

Table 6 - Resources Made Available
Narrative

The City of Visalia’s Community Development Block Grant Funds (CDBG) resource for 2015 is $1,108,150
in CDBG grant funding. Carryover funding was not included in Table 6 above, “identifying the Resources

made available”, which was approximately $1,210,072 CDBG funds. Through the repayment of existing

rehabilitation loans, approximately $24,877.31, in CDBG funds was received as Program Income. These

funds were directed toward the Oval project, as approved by City Council through the Action Plan

process. Total expenditures for the PY in CDBG were $1,312,139. HUD’s system does not reflect the
accurate figures. Resources Made Available as referenced in IDIS for CDBG was: $4,632,600 and HOME

was $1,955,592.

The City of Visalia’s HOME Investment Partnership Fund (HOME) resource for 2015 is $338,898.
Additionally, HOME program income funds in the amount of $1,245,601.36, repaid through
rehabilitation loans, first time homebuyers, recycled funds from the Foreclosure Acquisition Program

and Self Help Enterprise properties was also received and reinvested in Self Help projects (SHE CHDO

and Visalia Village-Highland Gardens) affordable housing projects/programs. Carryover funding was not

included in Table 6 above, ” Identifying the Resources made available” , which was $1,026,041.01 in
HOME funds. Total HOME expenditures for the PY were: $1,187,630.53.

For reference, see CDBG and HOME Table, included under “CR-05 Attachments”, which reflect the
carryover, Grant, program income, projects and expenditures.

Listed below is minor, technical and substantial amendments completed throughout the year. The City

has taken no action to hinder the implementation of the Con Plan and has actively implemented related

projects and programs that work toward achieving the goals and objectives.

Additional information includes the Certificate of Consistency's submitted for review and approval to

confirm the goals of the non-profit agencies, who applied for funding through the federal government,

such as Emergency, Transitional and Permanent Housing, which were consistent with Visalia's goals and

needs, as identified in the Consolidated Plan. Certificates of Consistency are handled in a fair, impartial

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

22




and timely manner.

CR-15- Amendments and Certificate of Consistency (2 pages attached) (included as “Attachment

“6”and “7” within IDIS

ACTION PLAN AMENDMENTS FOR THE 2015-2016 CAPER

Overview of Technical, Minor and Substantial Amendments:

1) Technical Amendment—August 04, 2015- CDBG:

a.

2014-15 Program Income (CDBG) directed toward the Oval Project, as approved by City
Council, through the 2014-15 Action Plan. An amount up to $95,000 in CDBG PI is to be
added to the Oval Project, (Currently IDIS Activity #755). Added the CDBG PI received for the
Program Year of $33,989.75.

2) Technical Amendment- August 07, 2015 HOME:

a.

2014-15, Program Income (HOME) directed toward the Visalia Village (Highland Gardens), as
approved by City Council, through the 2015-16 Action Plan and Amendments process. A
current available amount of $464,227.65 in HOME Pl is to be added to the Visalia Village
Project (Highland Gardens). The Project will include additional Pl as received, and $200,000
from 2015-16 Action Plan funding. Add $464,227.65 in HOME PI received to the Visalia
Village Project (Highland Gardens), as per 2015-16 Action Plan and Amendment approval.

3) Technical Minor Amendment- October 13, 2015 HOME:

a.

Minor Amendment to increase the HOME CHDO Budget, as approved by City Council, April
6, 2015, for the 2015-16 Action Plan HOME Allocation, and allow for additional program
income to be directed to the Program upon commitment of 2015-16 project funding for the
Self Help CHDO Acquisition/Rehabilitation Program. Amendment increased the total
allocation from $1,050,000 to $1,270,009. The Amendment finalized the agreement, to
include the 2015-16 HOME Action Plan allocation of $220,009, toward the SHE-CHDO
Acg/Rehab Program; also, referenced the updated Owners Participation Agreement, with
more detailed requirement.

4) Technical Minor Amendment-November 18, 2015 CDBG:

a.

Place the remaining $323.18 from the completed project (ADA Walkway Tennis Court and
Irrigation Project) to Oval Traffic Project.

5) Technical Minor Amendment-November 18, 2015 CDBG:

a.

Place CDBG Pl in the amount of $12,798.25 into the balance of the Oval Park Project. (IDIS
831)

6) Substantial Amendment-April 18, 2016

a.

Redirect $50,000 of 2015 CDBG funds from Housing Rehabilitation and Emergency Repair
Program to CDBG Senior Mobile Home Repair Program.

Redirect $127,349.32 from Home Investment Partnership funds (HOME) Recapture Program
to Self Help Enterprises, Inc. Community Housing Development Organization (SHE-CHDO)
Acquisition/Rehab Program; and

Approve SHE CHDO Acquisition/Rehab Program Third Amendment, revising guidelines to
include acquisition of infill and/or reconstruction development for affordable single and or
multi-family housing; and

Authorize the City Manager and/or City Attorney to make minor technical changes to the
Self Help Acquisition/Rehab Agreement (Third Amendment).

Direct up to $147,169.50 in HOME program income (Pl) to SHE Highland Gardens, to meet
funding obligation.
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7) Minor Amendment- April 12, 2016 CDBG:

a. Redirect $35,000 toward Oval Park from Rehabilitation Program.
8) Technical Minor Amendment April 25, 2016- HOME:

a. Memo representing a minor technical amendment to the Action Plan to reference HUD’s
Homeownership Value Limits for FY 2016, effective May 2, 2016, existing housing limit is
$189,000 and new construction limit is $228,000.

9) Minor Amendment May 17, 2016 CDBG:

a. Increase Voucher Program budget from $16,500 to $25,575. Minor Amendment increase of
$9,075. Funds redirected from ADA Project funding budget.

2015-16 Certification of Consistency with the Consolidated Plan:

Date of | Applicant Name Project Name Name of Federal | No. of Units
Certification Program to which | referenced
applicant applied:
October 14, | Family Services of | Transitional Housing | Continuum of Care | 3 —2 Bed units
2015 Tulare County & Services Project Program
Competition
October 14, | Family Services of | Permanent Continuum of Care | 1 -3 bed unit;
2015 Tulare County Supportive Housing- | Program 2- 2 bed units
PSH3 Scattered Competition and
3- 1 bed units
October 14, | Family Services of | Permanent Continuum of Care | 4- 2 bed units
2015 Tulare County Supportive Housing- | Program
Myrtle Competition
October 14, | Family Services of | Permanent Continuum of Care | 4- 2 bed units
2015 Tulare County Supportive Housing- | Program
Tracy Competition
October 14, | Turning Point of | Permanent HUD Continuum of | 3-5 bed units
2015 Central Ca. Inc. Supportive Housing- | Care Program
Casa de Robles
October 14, | Turning Point of | Permanent HUD Continuum of | Scattered sites
2015 Central Ca. Inc. Supportive Housing- | Care Program
Casa de Robles 2
October 14, | Turning Point of | Permanent HUD Continuum of | Scattered sites
2015 Central Ca. Inc. Supportive Housing- | Care Program

Casa de Robles 3
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(new)
October 14, | Community Services & | Permanent HUD Continuum of | Beds
2015 Employment Training, | Supportive Housing- | Care Program
Inc. (CSET) Visalia
October 14, | Kings/Tulare Tulare County Every | HUD Continuum of | n/a
2015 Continuum of Care on | Door Open (new) Care Homeless
Homelessness Assistance Program
October 14, | Community Services & | Tulare County | HUD Continuum of | n/a
2015 Employment Training, | Permanent Care Program
Inc. (CSET) Supportive Housing- | Competition
Visalia only
Table 7 Certificates of Acceptance
Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
2013 CDBG Code Enforcement, Oval Projects, Section 108
LowModAreas 18 WAPrkg, SHE CHDO Projects, NSP
2013 CDBG
LowModAreas 27 88%
Visalia 73 1% (FAPII) Citywide
Visalia 82 11% Citywide

Table 8 — IDIS Identify the geographic distribution and location of investments
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Table 8 above was derived from HUD IDIS System for the planned percentage of allocation is referenced

by the system in error. The Table (9) below, is correct.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

2013 CDBG Low Mod

74%

88%

Code Enforcement, Oval
Area Projects, West
Acequia Parking
Structure, SHE- CHDO
Single Family
Acq/Rehab/Resell; SHE-
CHDO
Acq/Rehab/Rental —
Strawberry; SHE-CHDO-
Visalia Village-Highland
Gardens

Areas (Updated CDBG
Area-2015-2016)

Neighborhood
Stabilization Program

12% N/A NSP funding (not CDBG

or HOME)

Foreclosure Acquisition | 12% 1% FAPII Properties

Program Il

Visalia 2% 11% Citywide: ADA
Compliance,
Administration,
Voucher, Continuum of

Care

Table 9 — Actual- Identify the geographic distribution and location of investments

Narrative

The City does not specifically target areas, except to identify low/mod census tract areas for the use of
funding for eligible projects/programs, such as Code Enforcement and Park/Public Improvements, which
lie within such areas.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of Tulare
(County) in the Central San Joaquin Valley of California. It is the largest city in the County and is currently
home to approximately 130,231 residents as per California Dept. of Finance, January 2016. The City
covers approximately 36 square miles and is surrounded by farmland, leading the agricultural industry to
be its top economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median
household income is 80% or less than the jurisdiction as a whole. There were 5 census tracts identified
meeting low/mod income areas up through 2014-15, and recently HUD updated census tract and block
information, which increased eligible census tracts and blocks to nine (9) census tracts, specifically
seventeen (17)blocks. The updated City's CDBG Boundaries are now as follows:
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e Census Tract /block No. 1003.5: bound by W. Clinton Avenue, east to N Giddings Street, south to W.
Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1: bound by W Riverway Avenue, east to N Santa Fe Street, south to E.
Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west to N. Encina Street,
south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2: bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe Street,
south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3: bound by W Riggin Avenue, east to N Dinuba Boulevard, south to W
Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west to N Giddings
Street, north to W Riggin Avenue.

e Census Tract/block No. 1004.4: bound by W Buena Vista Avenue, east to N Conyer Street, south to
W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue, west to N Giddings
Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1, bound by E. Houston Avenue, east to Santa Fe Street, south to NE
1* Avenue, southwest to N Court Street, northwest to NW 1* Avenue, northwest again to N West
Street, north back to Houston Avenue.

e Census Tract/block No. 1100.2, bound by NW 1% Street, southeast to N Court Street, northeast to
NE 1% Street, northeast to Santa Fe Street, south to E. Murray Street, west to N Floral Street, north
to Grove Street, west to N. West Street, north to NW 1 Street.

e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south to W
Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen Avenue, north W
Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street, south to W.
Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to W. Houston Avenue.

e Census Tract/block No. 1301.2, bound by St Johns River, including properties on the north side of E
St. Johns Parkway, east to Ben Maddox Way, east on St Johns to Mc Auliff, south on McAulliff Street
to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox Way, to St. Johns River.

e Census Tract/block No. 1302.1, bound by E. Houston Avenue, east to Ben Maddox Way, south to
Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1, bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2 bound by W. Noble Avenue, east to S. Santa Fe Street, south to E.
Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1 bound by W. Noble Avenue, east to S. Watson Street, south to W.
Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1 bound by W. Walnut Avenue, east to S. Mooney Boulevard, south to
W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1 bound by W. Noble Avenue, east to S. Demaree Street, south to W.
Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street, north
to W. Noble Avenue.

e Census Tract/block No. 2009.3 bound by W. Tulare Avenue, east to S. Demaree Street, south to W.
Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S. Chinowith
Street, north to W. Tulare Avenue.

These areas may expand annually, as they are in reference of low/mod census tract areas. Low/Mod

areas are identified in Map 1.
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CDBG Target Areas
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Map 1: CDBG Eligible Tracts (identified as 2015 CDBG Low Mod Area)
Data Source: ACS 2015 20161
Data Source Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the median household
Comment: income is 80% or less than the jurisdiction as a whole. Based on median household income of $53,718.

Map 1 above, depicts census tracts and blocks that meet 51% of the household income of 80% of the
area median income or below. Low/Mod areas are identified in Map 1 are census tracts and blocks
10.03.5; 10.04.1, 10.04.2, 10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1,
17.01.2; 18.00.1; 20.03.1; 20.08.1; and 20.09.3.
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Map 2: City of Visalia Minority Concentration
ACS 2007-2011
Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income
(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.
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Map 3: City of Visalia 2015 Projects completed

General Allocation Priorities

The Consolidated Plan allocates federal entitlement dollars according to low and moderate income (LMI)
eligibility and census tracts without target areas. Most of the allocation was geographically distributed
to Low Mod census tract areas.

The CDBG Target area details, are included above as Map 1: CDBG Eligible Tracts; Map 2: Minority
Concentration and Map 3 location of projects completed for 2015, and referenced within IDIS as
Attachment “8”.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG and HOME allocations are leveraged through the City’s partnerships. For example, CDBG Oval
project was leveraged, where the City executed an agreement with Caltrans to receive $200,000 of State
Highway Operation and Protection Plan (SHOPP) minor funds for the project. The City was also awarded
$574,500 of Highway Safety Improvement Program (HSIP) funds during the 13/14 fiscal year. Gas tax of
$250,000 is directed toward the cost, General Funds, in the amount of $30,000, Measure R in the
amount of $181,000.
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As it relates to the HOME Match Leveraging, all Participating Jurisdictions must contribute or match 25
cents for each dollar of HOME funds spent on affordable housing. The HOME statue provides for a
reduction (50%) of the matching contribution requirement under three conditions: 1) fiscal distress; 2)
severe fiscal distress, and; 3) for Presidentially-declared major disasters covered under the Stafford Act.
For the 2015 Match requirement, the City did not meet the criteria for a reduction in matching funds,
therefore the full 25% match is required as reflected in the table below

The HOME Match report, under HUD IDIS PR33 reporting, indicates that there a $242,716.92 match
liability based on disbursements. However, Visalia’s matching requirements were satisfied again this
year with the use of prior year rollover of Redevelopment Low Mod funding. However, both the
Strawberry property and Highland Gardens contributed as referenced below. The specific projects are
referenced on the HOME Match Report.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $5,477,846.30
2. Match contributed during current Federal fiscal year $358,963.00
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) S$5,836,809.30
4. Match liability for current Federal fiscal year $242,716.92
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $5,594,092.38

Table 10 - Fiscal Year Summary - HOME Match Report

The City provided HOME-CHDO funding to Self Help Enterprises, a Certified CHDO, who utilized the
funds to acquire, rehabilitate and resell single family homes. Additionally, SHE acquired, rehabilitated
and is renting a 5 unit multi-family project. Self Help contributed funds toward a multi-family project, in
the amount of $170,061.76 as a loan. SHE, when acquired the property, costs were reimbursed and
reflected for the acquisition, during this reporting period, therefore the tax assessment waived (taxes
foregone) , with vacancy factor, the amount of match for the Strawberry property is $48,158. The
project was completed this reporting period.

Additionally, Self Help was awarded LIHTC, Tax Credit (9% TCAC equity) funding toward the 36-units
known as Highland Gardens, with Federal Credits in the amount of $3,761,430 and State Credits in the
amount of $1,467,398. And taxes foregone in the amount of $310,805, including vacancy factor.
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Strawberry 3-23-16 , $48,158.00 $48,158.00
Highland 4-1-16 (Board $310,805.00 $310,805.00
Gardens of Eq)

HOME MBE/WBE report

Table 11 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end of

beginning of reporting reporting period during reporting period TBRA reporting period
period $ $ S $
$
$466,843.43 $781,373.71 $498,812.76 $-0- $749,354.38
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Table 12 — Program Income
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Table 13 — Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number
Dollar
Amount
Sub-Contracts
Number 18 12 6
Dollar $293,562.29 $158,319.00 | $135,243.29
Amount
Total Women Male
Business
Enterprises

Contracts
Number
Dollar
Amount
Sub-Contracts
Number 19 1 18
Dollar $297,162.29 | $3,600 $293,562.29
Amount

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
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Total Minority Property Owners White Non-
Alaskan Native or | Asian or Black Hispanic Hispanic
American Indian Pacific Non-
Islander Hispanic
Number 1 1
Dollar $429,120 $429,120
Amount
Table 14 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

Businesses Displaced

Nonprofit Organizations
Displaced

Households Temporarily
Relocated, not Displaced
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OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0
Cost 0
Table 15 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of homeless households to be 6 1 (Strawberry)
provided affordable housing units
Number of non-homeless households to 14 13
be provided affordable housing units
Number of special-needs households to 0 0
be provided affordable housing units
Total 20 14

Table 16 — Number of Households

One-Year Goal Actual
Number of households supported 6 0 (TBRA)
through rental assistance
Number of households supported 11 0 (Highland underway)
through the production of new units
Number of households supported 2 5 (SHE CHDO Multi-Fmly)
through the rehab of existing units
Number of households supported 1 9 (FAPII- SHE CHDO Acq)
through the acquisition of existing units
Total 20 14

Table 17 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Note: The one year goal is corrected within the Revised 2015 ConPlan and 2015 Action

Plan. Calculations referenced as the one year goal are incorrect, and should be 6 homeless provided
affordable housing units, 14 non-homeless; 0 special-needs , with a total of 20 for the one-year

goal. Number of households supported through rental assistance should be 6;new units is should be 11;
rehab of existing should be 1 and acquisitions should be 2, totaling 20.

As it relates to HOME funds, under regulation 24, CFR 91.520 (b), the annual goal related to the number
of homeless and non-homeless households, to be provided affordable housing units, is a goal referenced
in the Action Plan. Progress was made this year, with the success of the Self Help Enterprises,
acquisition, rehabilitation and resell projects, which they completed four (4) single family homes, and
also the acquisition, rehabilitation and rental of Strawberry five (5) multi-family project, which has been
rented, including one (1) household previously experiencing homelessness. Additionally, the resell of
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the City’s HOME funded Foreclosure Acquisition Program, finalized sales on five (5) homes, which fell
into this reporting period.

Results in the use of Community Development Block Grant (CDBG) funding are reflected elsewhere,
specifically related to the Continuum of Care PIT survey, Code Enforcement cases and Voucher
Programs.

Permanent housing opportunities were made available through Family Services, Turning Point of Central
California and Community Service Employment Training. The Continuum and experienced housing
providers continued to apply for funding opportunities. The City supported their efforts with ten (10)
Certificates of Consistency approvals certified and provided to our local non-profit agencies, to
accompany their grant applications through the Continuum of Care. Such programs, once approved
would allow our experienced non-profit agencies to continue their efforts in providing services and
emergency, transitional and permanent housing opportunities to our homeless population.

Staff also included within the CAPER, various tables, such as Table 4, 2014/15 Objective and Goal; Table
5, HUD Program goal Achievement by Percentage; and Table 6, “Renters/Owners “that provided more
detail regarding the unit goals and accomplishments for CDBG and HOME projects.

Discuss how these outcomes will impact future annual action plans.

A challenge with sufficient funding to serve Visalia’s homeless population continues. The City continues
to look for opportunities to work with local non-profit providers. The City worked with the Continuum
of Care and HUD to finalize the DRAFT Tenant Based Rental Assistance Program guidelines. The City
published the TBRA program Request for Proposal but did not receive a formal proposal. Thereafter,
Letters of Interest were received, with selection process being finalized. Due to additional HOME
program income, staff is making a recommendation to increase the TBRA budget, through the Action
Plan Amendment process.

Additionally, a Request for Proposal for the use of CDBG funding toward public services has been
published, with a closing date in mid -August. A selection will be made thereafter. An Action Plan
Amendment request for additional funding has been recommended by Staff.

The City has provided Neighborhood Stabilization Program funds to Habitat for Humanity of Tulare
County, to assist very low income households. Habitat has acquired two foreclosed homes, with
rehabilitation and selection of the families underway. Eligible participant’s income must be at or below
50% of the area median income.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 0 5
Low-income 0 9
Moderate-income 0 0
Total 0 14

Table 18 — Number of Persons Served

Narrative Information

Based upon the Voucher Program, public services were provided for the eleven (11) people, who were
previously homeless,, however, goals/accomplishments are related to public services. Additionally, the
PIT Survey, 322 homeless people were surveyed, again toward public services. Figures are included in
the table above. A result of CDBG housing, will be presented in the 2016 CAPER, as funding was
redirected from the ERAP & HRAP to the Senior Mobile Home Repair Program, which policies and
Subrecipient contract is going to council for authorization in October 2016.

HOME, there were four (4) households assisted through Self Help Enterprises (SHE) Acg/Rehab/Resell
program. SHE also completed the acquisition, rehabilitation and rental of a 5-unit multi-family
development on Strawberry.

The City’s Foreclosure Acquisition Program I, finalized five(5) homes resold to households at or below
80% of the area median income.

Not reflected in this table, due to information not related to family size, was CDBG & HOME projects
underway and CDBG Activities that benefit Low-Mod Areas. A CDBG fund were used for activities
benefitting low/mod persons, and complies with certifications that require no less than 70% of CDBG
funding during the specified period on activities that benefit low/mod person.

Additionally, attached are the PR23 reports for both CDBG and HOME, (attachments “E” and “F”) which
reflect Matrix Code, Accomplishment Type, Beneficiaries by Income Category, which include census for
persons, and Units.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community.

The Kings/Tulare Homeless Alliance (Alliance), which serves as the local continuum of care, has
implemented phase three of its Coordinated Entry System. This most recent implementation includes
the use of the Vulnerability Index Service Prioritization Decision Assistance Tool (VI-SPDAT) as well as a
Housing Navigator.

This new phase was launched with a Registry Week held July 27-31, 2015. Registry Week was a targeted
effort to create momentum for the project by using community volunteers to canvas known homeless
hotspots. Volunteers consisted of community service providers, law enforcement, consumers, and
community members interested in helping identify homeless neighbors.

From this effort, the Housing Priority List was created. Use of this new process has enabled the bi-
county region to assess clients’ various health and social needs quickly with the goal of allocating scarce
resources in targeted manner. On an ongoing basis community stakeholders, housing providers, and law
enforcement work together to locate unsheltered persons and asses their individual needs.

In addition to the Coordinated Entry outreach efforts, the Alliance hosts a Project Homeless Connect
(PHC) event. As guests enter the event, they are assessed though an intake tool. The intake collects a
variety of domains such as demographics, veteran status, domestic violence and disabling conditions.
This information is used to determine gaps in services within the community.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 28, 2016 and served 227 people experiencing
homeless. An additional 134 people at-risk of homelessness or imminently losing their housing were
served at the event. As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT)
census. The one-day PIT survey provides a snapshot of the adults, children in households and
unaccompanied youth living in the City of Visalia who meet HUD's definition of homelessness.
Information gathered through the PIT is used to understand the causes and trends over time of
homelessness, as well as to determine the unmet shelter and service needs of the homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons
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Within the City of Visalia, there are several programs that provide emergency shelter and transitional

housing for people experiencing homelessness:

Program L Year-
Type Organization Name Program Name Round
Beds
ES Family Services of Tulare County Karen's House 30
ES Visalia Rescue Mission ONG 52
ES Visalia Rescue Mission Shelter of Hope 26
TH EMQ Families First Inc. Crossroads T.A.Y. Housing, Visalia 10
TH Family Services of Tulare County Transitional Housing + Services 40
TH Tulare County HHSA/Mental Health Transitional Living Center 36
TH Turning Point of Central California Court Street Transitional Center 4
TH Turning Point of Central California Visalia Reentry Center 15
TH Visalia Rescue Mission House of Hope 15
TH Visalia Rescue Mission House of Restoration 40
TH Visalia Rescue Mission Women's Transitional Program 9
ES=Emergency Shelter
TH=Transitional Housing

Table 19 — Homeless Program Type, Organization Name and Number of Beds

In addition to these programs, families with children who are experiencing homelessness are able to
access the Housing Support Program through Cal Works. This program provides short term rental
assistance and utility deposits.

In addition to the implementation of the VI-SPDAT, the City of Visalia has been working on utilizing
HOME funds for a Tenant Based Rental Assistance Program (TBRA), which may assist our homeless
population in Visalia. The City prepared TBRA policies, published a Request for Proposal, requiring
mandatory attendance at the pre-bid meeting. Three non-profits attended, however, did not submit a
bid by the due date. A letter of interest was submitted which staff is finalizing review.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care

facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The community is equally committed to preventing homelessness as it is to addressing homelessness.
Several community partners offer local residents services which are designed to help with housing
retention. Community residents can access up-to-date prevention resources by calling the local 2-1-1
line. Call center operators through 2-1-1 are able to pre-screen clients for eligibility and provide up-to-
date information on program availability.

Kaweah Delta Hospital has a Bridge Program that works directly with frequent users of the emergency
room as well as homeless patients awaiting discharge. The Bridge team prioritizes these patients and
works diligently to connect them to mainstream benefits and housing resources in an effort to minimize
discharges to homelessness.

Additionally, the Alliance has an SSI/SSDI Advocacy, Outreach and Access (SOAR) program within the
region. This national project is designed to increase access to the disability income benefit programs
administered by the Social Security Administration (SSA) for eligible adults who are homeless or at risk
of homelessness and have a mental illness and/or a co-occurring substance use disorder. Assisting
clients through SOAR results in expeditious benefit awards and additional funding for communities
through Medicaid reimbursements. Access to these benefits greatly increases housing stability and
retention rates among recipients.

Tulare County Mental Health has played a key role over the past year by designating a staff member to
serve on the Alliance Board as a liaison between the department and homeless clients/service providers
experiencing barriers in receiving assistance. Mental Health had a significant presence in the most
recent Project Homeless Connect event. They were able to assess people experiencing homelessness on
the spot and get them connected to services immediately.

These linkages have increased the community’s efforts to avoid discharge into homelessness as well as
serve the existing homeless population.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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Through the Coordinated Entry System, in conjunction with the assistance of the bi-county Housing
Navigator, there has been a focused effort to work with the top five households on the Housing Priority
List to get them document ready. This focus has reduced the amount of time that people spend on the
streets waiting to be placed once a unit becomes available. In addition to this effort, the Coordinated
Entry team has ramped up efforts to strengthen relationships with landlords so that the housing location
process is also reduced.

The Alliance has also established partnerships with the Housing Authority of Tulare County and Self-Help
Enterprises to create move-up opportunities for households that have been stabilized in permanent
supportive housing. Through these partnerships there are ten (10) set-aside vouchers with the Housing
Authority and seven (7) 30% AMI units with Self-Help Enterprises.

Several efforts to connect homeless households to affordable housing have occurred over the past few
years. The City of Visalia has partnered with Self-Help Enterprises for the acquisition and rehabilitation
of existing multi-family housing units for low-income households. Staff is finalizing selection for the
Tenant Based Rental Assistance Program. Public Service funding has been allocated and the Public
Service RFP will be closing mid-August, with results soon thereafter. The City is also looking at other
efforts and partner with our local non-profit agencies. Additionally, the City has supported Alliance
efforts to create move-up strategies in which households experiencing homelessness through various
programs, such as Housing Choice Voucher opportunities.

CAPER 4

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Tulare County (HATC) will continue to own and manage 179 units in the City of
Visalia. There is no plan to purchase additional public-housing units, nor do they plan on removing any
units from their inventory. HATC’s projection is that there will be an investment of $514,000 in Tulare
County Housing Authority's Capital Fund improvements. The noted expenditures will cover maintenance
and rehabilitation in public-housing units within the City of Visalia. TCHA's Capital Fund expenditures will
cover a large range of projects, including roofing replacement, landscaping improvements, carpet
replacement along with Air Conditioning and Heating unit improvements.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents in the
policy making process. An equitable and transparent policy making process that includes the opinions of
public housing residents is achieved through the participation of two tenant commissioners on HATC's
Board. Furthermore, HATC has installed a Resident Counsel which is made up of five residents from all of
HUD funded programs (Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and
public-housing). The Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to provide input
on necessary program modifications.

Furthermore, HATC arranges and promotes at least two public hearings on an annual basis. The first is
to inform and discuss their agency’s submittal of the Moving to Work (MTW) Annual Plan to HUD. This
plan outlines any proposed budgetary and policy modifications to the rental assistance programs and
affordable housing programs their agency administers. Lastly, HATC hosts a public hearing to review
and discuss its agency’s submission of its MTW Annual Report to HUD, such report analyzes the
outcomes and outputs of the objectives outlined in the aforementioned MTW Annual Plan. Public
notices informing residents of Tulare County of the time and date of the public hearings are published
by HATC in the local newspaper.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. TCHA views the goal of homeownership for program participants as one of the long term
goals for all of their clients. Their staff works with tenants to effectively provide them with the necessary
resources to achieve homeownership. Their Annual Re-Examination Notice provides public-housing
participants with an extensive referral list that provides assistance with homeownership. Their list
includes programs managed by: CSET, City of Visalia, Habitat for Humanity, CalHFA, and Self Help
Enterprises. TCHA's program coordinator works with interested public housing tenants in order to
effectively inform them of all the different programs that are available to them. Effective collaboration
between TCHA and other public and nonprofit agencies is imperative in helping promote
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homeownership among all of TCHA tenants. Lastly, TCHA has consistently been a sponsor and active
participant of the Tulare County Housing Resource Fair, an event that provides participants the
opportunity to access available public/private programs to purchase their first home, as well as the City
of Visalia Neighborhood Stabilization including Habitat for Humanity and Foreclosure Acquisition

programs.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Tulare County is a high performing PHA and not determined to be troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City actively monitors its existing zoning and development standards to ensure for their necessity
and efficacy for achieving the goal of safe and livable housing available for all income categories.

Off-street Parking Standards: The City’s basic parking requirements generally concede parking within

affordable housing and do not require structures for parking in multifamily housing. The City’s basic
parking requirement is 1.5 spaces per unit. This automatically applies to market rate units and is
essential for that type of tenant. Parking spaces do not need to be enclosed or covered, which minimizes
the cost for market rate units. Additionally, SRO units do not require any tenant parking, senior
apartments only require one space, and affordable housing projects can reduce the onsite parking
requirements.

Building Codes: Building codes set guidelines that identify minimum standards to ensure that building
and non-building structures protect the health and safety of the community. Local building codes,
however, often mandate that costly improvements be made to meet regulation requirements. The City
adopted the 2016 California Building Code (CBC). The City has not made any amendments nor changes
to the 2016 CBC. The City’s building codes prove to be in line with those of other California jurisdictions
and do not have negative consequences on the development of affordable housing in the City."[1]

Growth Management: Cities often use growth-management techniques, including controlling the rate of

growth and may use building moratoriums to regulate growth by pausing or reducing the construction
of housing. Currently, the City does not have any building moratorium plans to limit the development of
housing. However, the City has crafted a growth-management strategy to prevent the early conversion
of agricultural land.[2] To do this, the City’s General Plan has created three growth boundaries (Urban
Development Boundary I, Urban Development Boundary I, Urban Development Boundary lll) to address
the current needs of the City and to account for future growth.

The City and HACT are committed to removing or ameliorating the barriers to affordable housing by
informing policy makers, their constituents, and the state and federal agencies that administer rental
assistance programs of the growing unmet need for affordable housing in our area. One of the City’s
high priority goals is to focus on the creation and preservation of decent affordable housing. HACT has
indicated that they will work with all stakeholders to increase funding and to continue to expand

[ City of Visalia. Building Code Update information http://www.visalia.city/news/displaynews.asp?News|D=1325&Target|D=27

[2] City of Visalia. “ General Plan Land Use Element.” . http://www.visaliageneralplanupdate.com/pdf/Visalia_GP_CH2 032014 _LOWRES.pdf
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programmatic flexibilities that allow PHAs to administer such programs in the most efficient and
effective manner.

Additional information/narrative included within IDIS as Attachment 9

A Technical Advisory Committee (TAC) was formed and actively worked with the Planning Department,
in preparing the 2015-2023 Housing Element. As such, actions to remove or ameliorate the negative
effects of public policies that serve as barriers to affordable housing were reviewed. Public meetings
were held in July2015 to obtain input from the community, including non-profit agencies. Members of
the TAC include representation from non-profit agencies which provide affordable housing, such as Self
Help Enterprises, Habitat for Humanity of Tulare County, Community Services Employment Training,
Inc. Other representation includes two Planning Commissioners, the Building Industry Association and
the real estate industry. Through these efforts, the City has included within the updated Housing
Element, the following zoning revisions to streamline the development process, revisions to several
zoning standards that could result in reduced development costs without compromising housing or
neighborhood livability, efforts that promote or facilitate removing barriers to affordable housing. The
Draft Housing element includes:

® Increase permitted by right unit size from 60 to 80 units AND increase height to four stories. (HE
Program 1.4 and 1.7)

¢ Eliminating occupant size for Supportive and Transitional housing units to be permitted by right
( HE Programs 5.3 and 9.10)

® Increasing Farmworker housing units permitted by right from 6 persons to 12 units or 33 beds
(HE Programs 5.9 and 5.10)

e Adding a Zoning ordinance clause that exempts structures or devices to facilitate handicapped
accessibility from the Zoning Code standards (such as wheelchair ramps encroaching into
required setbacks) ( HE Program 5.3 and 5.8).

¢ Conduct a transportation analysis to ensure that existing and new high density residential zones
contained in the Affordable Housing Land Inventory are optimally served by public transit and
alternative transportation modes. (HE Program 9.9)

® Annual reconciliation of residential development on land listed in the Affordable Housing Land
Inventory; including mandatory requirement to either- 1 develop land at no less than the
anticipated density; or, identify offset sites not already listed on the land Inventory to make up
the difference in anticipated/achieved density (HE programs 9.4 and 9.5)

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City provided HOME CHDO funding to Self Help Enterprises, Inc. (SHE) its 501 c¢ 3 non-profit CHDO,
toward the development of a 36-unit rental project. The City also provided HOME- CHDO funding to SHE
to acquire, rehabilitate and resell, existing single family housing, which will provide affordable
homeownership opportunities which served households at or below 80% of the area median income.
SHE also acquired, rehabilitated and is renting a 5- unit multi-family development, which is serving
households below 30%, 50% and 60% ami. The units include four 2-bedroom units and one 1-bedroom
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unit. SHE intends on coordinating with Community Services Employment Training (CSET) or Family
Services to establish a master lease or referral relationship to serve formerly homeless households.

The City, including Code Enforcement works closely with its non-profit housing and service providers,
collaborating on how to improve upon awareness and expansion of available resources each entity has
to assist the homeless population.

The City prepared TBRA policies, published a Request for Proposal, requiring mandatory attendance at
the pre-bid meeting. Three non-profits attended, however, did not submit a bid by the due date. A
detailed letter of interest was submitted soon after with costs associated with administering and/or
providing case management services. Staff is finalizing the program policies, and will be submitting the
policies along with the administrator request to City Council by October 2016. The Program, will assist
between two (2) to four (4) people with the original $40,000 allocated for the two year period.
Additionally, if the Action Plan Amendment is approved toward the TBRA Program, an additional
$135,000 will provide rental assistance to an additional estimated six (6) to eight (8) people. The Pilot
program will provide households assistance, up to 18 to 24- months of rental gap assistance.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws, regulations,
conditions, and other possible obstacles that affect an individuals or households access to housing in the
City. The City, through the 2015 ConPlan, contracted with the Fair Housing Council of Central California
(FHCCC), a non-profit fair housing provider to conduct testing for the new Analysis of Impediments (Al).
Additionally, the City is coordinating a conference to educate the public, including landlords, realtors,
non-profit agencies, and others. FHCC will be providing the education, conducting research analysis and
other services that may assist in educating the public.

The Housing Authority of Tulare County continues to work on providing affordable, well maintained
rental housing to qualified low and very low-income families in the City of Visalia. Their agency works
diligently to be able to address the need of affordable housing by devoting their resources to develop
more affordable housing units. HATC has an extensive housing stock portfolio throughout Tulare County,
as it administers almost 5,000 units of rental assistance. Within this year, HATC had acquired an
additional 22 rental units in the City of Visalia: one unit at 2724 E. Goshen, four units at 1400-1408 S.
Crowe, four units at 71-709 Lynora, 3 units at 2607 W. Victor, and nine units at 709-731 N. Leslie.

Additional narrative included within IDIS as Attachment 10.

Furthermore, through HATC's participation in the MTW Demonstration Program, HATC has established a
five-year time limit on assistance for non-elderly and non-disabled participants of their Public Housing
and Section 8 HCV Programs. This has allowed their agency to create additional turnover within both
programs. The ongoing turnover has allowed their agency to keep open waiting lists for both public
housing and HCV programs. Thus, by having open and shorter waiting lists they provide a more
equitable method of distributing housing subsidies to all eligible applicants.

The City of Visalia, in partnership with the Kings/Tulare Homeless Alliance (Alliance), has continued its
work on a variety of strategies that address the needs of homeless persons in the community.
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The Alliance has enhanced its Coordinated Entry System to include a universal assessment tool, single
point of referral, and a single Housing Priority List. People experiencing homelessness can seek housing
assistance through a participating provider, the housing navigator, emergency shelters, and 2-1-1. The
housing navigator manages a single, communitywide housing priority list and works closely with
providers as openings become available.

On a monthly basis, the Alliance hosts a monthly case management roundtable where outreach efforts
are discussed, housing referrals are managed, and cases are staffed. This process has improved access
to services for clients, especially those disengaged from mainstream services and housing providers.

The annual Project Homeless Connect (PHC) event is another important community initiative that
focuses on reducing barriers for people experiencing homelessness. As guests enter the event, they are
assessed though an intake tool. The intake collects a variety of domains such as demographics, veteran
status, domestic violence and disabling conditions. This information is used to determine gaps in
services within the community.

During PHC guests are partnered with volunteers who assist in identifying and accessing necessary
resources. The last PHC event was held on January 28, 2016 and served 227 people experiencing
homeless. An additional 134 people at-risk of homelessness or imminently losing their housing were
served at the event. As a part of the annual PHC, the Alliance gathers data for the Point in Time (PIT)
census. The one-day PIT survey (Attachment “C” to report (Noted as Attachment 11 in IDIS), provides a
snapshot of the adults, children in households and unaccompanied youth living in the City of Visalia who
meet HUD's definition of homelessness. Information gathered through the PIT is used to understand
the causes and trends over time of homelessness, as well as to determine the unmet shelter and service
needs of the homeless.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

For all of the City’s housing programs, applicants are informed of the danger of lead-based paint through
a brochure as part of the application process. In addition, City building inspectors are alerted to signs of
this hazard as they perform their substandard housing inspections. All housing owners and occupants
with which the City interacts through its various programs are required to abate this hazard as a
condition of assistance.

The City also conducts lead testing on pre-1978 homes and multi-family units it purchases through its
affordable housing programs. The City also requires the rehabilitation contractor to utilize safe practices
and obtain certification through a HUD certified lead testing agency. Additionally, the City’s partners are
required to conduct lead testing, abatement and use safe practices when utilizing city resources (i.e.
HOME, NSP, and CDBG).

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City’s efforts in reducing the number of poverty level families include working with Family Services
through the Voucher Program (public services) and working with Self Help Enterprise through the SHE-
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CHDO Acqg/Rehab/Rental of multi- family properties.

As mentioned throughout this report, the City prepared TBRA policies, published a Request for Proposal,
requiring mandatory attendance at the pre-bid meeting. Three non-profits attended, however, did not
submit a bid by the due date. A detailed letter of interest was submitted soon after with costs
associated with administering and/or providing case management services. Staff is finalizing the
program policies, and will be submitting the policies along with the administrator request to City Council
by October 2016. The Program, will assist between two (2) to four (4) people with the original $40,000
allocated for the two year period. Additionally, if the Action Plan Amendment is approved toward the
TBRA Program, an additional $135,000 will provide rental assistance to an additional estimated six (6) to
eight (8) people. The Pilot program will provide households assistance, up to 18 to 24- months of rental
gap assistance.

Two years ago the City directed a portion of the Housing and Economic Recovery Act (HERA) funding,
known as the Neighborhood Stabilization Program- Foreclosure Acquisition, to its local Tulare County
Habitat for Humanity (HfH). Habitat has acquired an additional two (2) properties, adding to their six (6)
properties to, rehabilitate and resell to households at and below 50% of the area median income.
Habitat is finalizing the rehabilitation on the two units and is reviewing applications. This supports our
efforts in reducing the number of poverty level families/households in Visalia.

The City finalized its efforts with the use of Neighborhood Stabilization Program (NSP) funding by
acquiring two foreclosed homes, rehabilitating and reselling to income qualifying households at and
below 50% of the area median income.

The City will also continue partnering with organizations to provide services, addressing the full range of
needs of low- and moderate-income families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to work with
its partners in identifying and working toward meeting those needs over the duration of its new 2015
ConPlan through strategically focusing its resources and efforts.

All participants of City housing programs are required to attend HUD certified housing counseling.
Callers, who are also looking for housing assistance, are encouraged to contact the two local non-profit
agencies who provide housing counseling as a starting point. Both Self Help Enterprises (SHE) and
Community Services Employment Training (CSET) are HUD certified housing counselors. Both non-profits
also provide other services, tools and resources such as individual, family and youth employment,
income tax preparation, home weatherization services, housing opportunities, and drought assistance
and more.

HATC staff has indicated that they are a current participant of the MTW Demonstration Program. This
demonstration is an effort by HUD to facilitate program innovations that work towards enhancing the
efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained through
its participation in the MTW Demonstration Program to become a more effective and efficient agency.
The development of MTW program innovations has been driven by their agency's mission, “to provide
affordable, well-maintained rental housing to qualified low and very low-income families. Priority shall
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be given to working families, seniors and the disabled. Tenant self-sufficiency and responsibility should
be encouraged. Programs shall be self-supporting to the maximum extent feasible”. HATC has
enhanced the implementation of its programs by readjusting them in a way that we can better serve our
community. Furthermore, HATC has indicated that the MTW innovations work to not just redesign their
organizational procedures and outputs but also to redefine how our community views "affordable
housing".

HATC indicated that under the regular public housing program rules PHA's have to establish rents based
on 30% of the income of the participant. The flexibility to modify the noted procedure has been
extremely beneficial not only to participants of the program but also for our agency. This policy
modification was conducted with the goal to encourage self-sufficiency among participants. The goal
behind establishing fixed rents not affected by income increases is to not discourage participants from
obtaining and seeking higher income jobs. In this instance participants are not penalized by having their
rent increased due to obtaining a higher income. Participants are informed and guided to utilize the
assistance received during their duration in the programs to enhance their ability to become self-
sufficient. Participants are referred to agencies that provide services that enhance self-sufficiency (i.e.
job training, higher education, first time homeownership programs, and personal finance management).
In their 2015 Moving to Work Report; they indicated that they had reported that on average program
participants in their Section 8 HCV and Public Housing Programs saw on average increase of earned
income of $10,201. That’s a 67% average earned income increase from the time program participants
first enrolled in their MTW Section 8 HCV and Public Housing Programs. Such outcomes, demonstrate
the effectiveness of their MTW Program has in reducing poverty levels among their program
participants.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Visalia is a charter city and is managed utilizing the council-manager form of government. The five-
person City Council provides policy direction to the City Manager who is responsible for administering
City operations. The City Council members are the leaders and policy makers elected to represent the
community and to concentrate on policy issues that are responsive to citizens’ needs and wishes. The
City Manager is appointed by the City Council to carry out policy and ensure that the entire community
is being served. The City Council is the legislative body; its members are the community’s decision
makers.

The Community Development Department Director also oversees the administration of the day-to-day
activities of the CDBG, CalHome, NSP1 and HOME and Housing Fund programs. Staff works together
with various City departments together with the community to develop programs and activities that
improve low- and moderate-income neighborhoods throughout Visalia. The administration of program
activities includes housing, neighborhood preservation, public and park improvements, public services,
and economic development activities.

The strengths in the delivery system are interdepartmental communication and collaboration. City staff
from various departments works with local organizations and agencies that assist low-income
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households and individuals in Visalia and residents. During the ConPlan public review, those priorities
were established. As a result, the Annual Action Plan was prepared based on those needs as well as the
funding anticipated by HUD. Unfortunately, the need exceeds the resources available. Therefore, Staff
continued to direct the limited funding towards the highest need. As such, the highest priorities for the
2015-16 program year, has been to provide affordable housing, improve neighborhoods, improve parks
and public improvements, as well as provide funding to assist Visalia’s homeless population. The City
has prepared Requests for Proposals in relation to the Tenant Based Rental Assistance and Public
Services to support efforts in providing housing and services to Visalia’s homeless population. The City
continues to support its local non-profit agencies who work directly with Visalia’s homeless, providing
funds to the Continuum for administration of the HMIS system, and providing CDBG funds to Family
Services as matching funds for the Voucher program.

As referenced in previous years Action Plan, “even projects with a high priority may have to wait years
to be funded” due to the reduced and or limited funding.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City made a commitment last year to improve the communication and service delivery capabilities
of agencies and organizations that provide programs to assist the homeless. The City continues to hold
community meetings to enhance coordination between housing providers, government agencies,
mental health, and other key stakeholders in the City. The purpose of these meetings was to establish a
network of agencies to enhance the delivery of services to the homeless, disabled individuals and
families, and others seeking services as well as reduce duplication of services.

HATC has an extensive number of partnerships with various social service agencies, such partnerships
allow stakeholders to maximize available funding and not duplicate services. HATC continues to allocate
a number of Section 8 HVC to various social service provider agencies such as: Community Services
Employment Training (C-SET), Central Valley Regional Center (CVRC), Tulare County Child Welfare
Services, Tulare County Continuum of Care and the California Department of Rehabilitation. The noted
partnerships allow program participants to receive, both rental assistance from their agency, along with
the necessary social services by their partnering agencies. Furthermore, in 2014 HATC expanded a
partnership with Tulare County Mental Health Services by acquiring an additional seven units (Liberty &
Court) in which Tulare County Mental Health Services provides services and case management on-site.
The units have been rehabbed and have been placed in service during this year. This is in addition to
similar collaborations with Tulare County Health and Human Services at Clark Court (24 units), and the
Transitional Living Center (in collaboration with the Community Redevelopment Agency of the City of
Visalia) which houses up to 40 occupants. HATC also continues a partnership with CVRC as they provide
full time living assistance to individuals who are developmentally disabled at our Encina Triplex. The City
assisted by providing Redevelopment Low Mod funding toward the rehabilitation of Encina Triplex.

The City will continue to participate in monthly Alliance meetings, which are attended by various
governmental departments and service providers to share information on existing programs and areas
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for improvement to enhance coordination and exchange knowledge of best practices to better
understand and address the community’s needs.

The Alliance holds monthly membership meetings to provide a platform for agencies to coordinate
services. Members of the Alliance include public housing authorities, service providers, community
stakeholders and people who have experienced homelessness. These meetings are held to address
unmet needs are ensure that resources are leveraged and not duplicated.

The Alliance holds monthly membership meetings to provide a platform for agencies to coordinate
services. Members of the Alliance include public housing authorities, service providers, community
stakeholders and people who have experienced homelessness. These meetings are held to address
unmet needs are ensure that resources are leveraged and not duplicated.

In addition to the actions listed above, the City will continue to enhance coordination and work with the
Housing Authority of Tulare County, Alliance, subcommittee housing and service providers and faith
based organizations, to identify services, housing and other needs. Other public agencies that work
together, to increase Visalia’s supply of affordable housing include; Self-Help Enterprises (SHE),
Community Services and Employment Training, Inc. (CSET), and Habitat for Humanity.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Introduction

The table below relates to the Goals with Actions taken for 2015. Not all Goals are listed, only those
which actions were taken or ongoing. The table reflects the Actions and Goals, such as:
® Goal 1: Expanding Affordable Housing Opportunities
o Housing Partnerships
o Affordable Housing Resources
o Housing Choice for Special Populations
e Goal 2: Expanding Access to Financing
o Outreach to Lenders
o Education and Resources
o Unfair Lending and Insurance Practices
® Goal 3: Fair Housing Services
o Apartment Owners/Managers
o Fair Housing Testing and Audits
o Reasonable Accommodations
e Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia

Goal 1: Expanding Affordable Housing Opportunities

Housing Partnerships Actions Taken
2015
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1.1

Continue to explore the development and rehabilitation of affordable
housing opportunities with local partners as well as outside developers.
Partners will include:

e Housing Authority Tulare County (HATC)

e Self Help Enterprise, Inc. (SHE)

e Habitat for Humanity (HfH)

e  Christian Church Homes of Northern California/Visalia Senior Housing

Partnered with
SHE as a CHDO,
Habitat for
Humanity and
Ongoing
collaboration
with HATC, CCH

e Community Services and Employment Training (CSET)

Affordable Housing Resources Actions:

1.2 | Maintain a list of nonprofit agencies and their services on the City’s website | Ongoing

under affordable housing or where appropriate.

Housing Choice for Special Populations Actions:

1.3 | Continue to work with the Housing Authority and other local nonprofits to | Ongoing
provide priority funding to assist in the development of new housing
opportunities in non-minority concentrated areas.

Continue to administer successful programs that provide funding and
support for affordable housing.

1.4 | Continue to facilitate the construction of affordable rental housing for SHE- Project of
very-low and low-income seniors by providing regulatory (e.g., density 36 units; and 5
bonus, expedited permit processing, deferred fees, or relaxed parking units
requirements) and financial incentives (e.g., RDA set-aside funds), rehabilitated
commercial, and medical services. Working with
As funding permits, continue with the Senior Repair and Handicapped SHE on the final
Program (SHARP) and Senior Home Minor Repair Program, which assists policy
low-income elderly homeowners in rehabilitating their homes to address | development of
health and safety repairs, accessibility needs, and energy efficiency the mobile home
improvements. program.

1.5 Promote the construction of affordable for-sale and/or rental housing SHE CHDO
units with three or more bedroom units affordable to very low- and low- Projects (5 units)
income families. acquired,
Publicize financial and regulatory incentive opportunities (e.g., expediting rehabj)ed and

renteg;

permit processing, deferred fees, density bonuses, or use of set-aside

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER

52




funds) to developers for these unit types including promoting the need
for three or more bedroom units during pre-application meetings,
contacting affordable housing developers, and creating informational
fliers at the Community Development Department and in all general
application packets.

Goal 2: Expanding Access to Financing

Education and Resources

Housing Element
currently being
updated and
approved.

2.4 | Continue to provide brochures or information on homeownership, rental | Ongoing,
assistance and rehabilitation assistance programs in English and Spanish. | including non-
Make information on programs available on the City’s website and at profit partners
community events promoting fair housing choice held by the City.

2.6 | As funding permits, work with other fair housing advocates to conduct Contracted with

additional fair housing workshops in Visalia to educate citizens about fair
housing rights.

Goal 3: Fair Housing Services

Apartment Owners/Managers

Central Ca Fair
Housing Council

4.1

3.2 | Work with agencies and the property managers of affordable housing to SHE -CHDO
ensure that fair housing laws are abided by in the selection of residents projects;
and that information of housing availability is appropriately advertised. Monitoring of
Continue to provide outreach related to affordable housing opportunities | HOME assisted
through advertisements and literature available in English and Spanish. units
Periodically track income and demographic data related to affordable
housing participants and evaluate additional strategies, if needed, to
increase access to and knowledge of affordable housing opportunities in
the City.

Reasonable Accommodation

3.5 | Provide information on reasonable accommodation and on often-utilized | Ongoing

disability adjustments to housing units.

Goal 4: Fair Housing Services New

Ensure access to fair housing services and education to all residents by

increasing dedicated eligible entitlement dollars (CDBG Admin or Public

Contracted with
CCFHC
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Service/HOME Admin and Planning) to fair housing services.

4.2 Partner and contract with fair housing service providers for: Contract
e Outreach executed with
® Education CCFHC
® Testing
e Enforcement
4.4 | Ensure “Subrecipient Agreement” includes the requirement that all Included
entitlement dollar recipients comply with Fair Housing Act and all other
Federal laws and Executive Orders as per “Playing by the Rules: A
Handbook for CDBG Subrecipients on Administrative Systems””
4.5 | Prominently display fair housing information in City owned and operated Ongoing

buildings and other public spaces, such as libraries, recreation centers, and
community centers

Table 20- Analysis of Impediments, Actions taken for PY 2015

'us. Department of Housing and Urban Development. “Playing by the Rules: Handbook for CDBG Subrecipients on Administrative
Systems.” http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17104.pdf
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure long-term compliance with requirements of the programs

involved, including minority business outreach and the comprehensive planning
requirements

The City utilizes AmeriNational Community Services for loan servicing. AmeriNational monitors the
City’s loan portfolio on a monthly basis for conformity with loan payments, tax & insurance, and
delinquencies. Additionally, on a bi-annual basis, AmeriNational conducts property condition
inspections, and annually obtains an affidavit of ownership. This assists the City in maintaining
participant compliance with each program.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low and moderate income persons. The City is continuing its efforts of updating
its Policy and Procedure manuals to reflect the most recent Building Code, City Policies, Monitoring
Policies and CDBG/HOME Regulations, as well as continue to prepare detailed agreements with
developers, sub-recipients and/or construction managers that outline federal regulations and
performance standards. The monitoring process incorporates the tasks and steps listed in the attached
documents named "Routine Monitoring".

Staff began conducted desk-review in June and on-site monitoring visits in July and will finalize
monitoring by October of 2016. Staff will continue to monitor projects related to its HOME funded and
Housing Successor, existing rental development projects, as per the referenced regulation timelines.

MBE/WBE Outreach: Under the City of Visalia, referenced under its purchasing policies and procedures,
encourages all segments of society to participate by demonstrating support for small, disadvantaged
and minority-owned businesses. See Chapter 8 under
http://www.ci.visalia.ca.us/depts/finance/purchasing/policy_and_procedures.asp

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and best efforts with
Section 3 during the process of awarding contracts to selected agencies/contractors to support low- and
moderating income residents.

Timeliness: As both CDBG and HOME funds continue to decline, the City is mindful of the importance in
allocating, spending and committing funds to eligible projects, program administrators and experienced
developers who can quickly assist in achieving the goals to meet HUD requirements, and providing
services, housing and improvements, addressing the needs of the community. Additionally, staff is
mindful of CDBG and HOME Administrative caps, as well as the 15% public service cap. The City
provides funding to non-profit agencies which are experienced and able to provide such service
activities.

The City has compliance monitoring guidelines for its CDBG and HOME funds with priority given to
activities that benefit low- and moderate-income persons. The monitoring process incorporates the
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following as attached:

Routine Monitoring Responsibilities by City Staff

1.

To assess performance and identify any compliance problems, City staff monitor application
information from homeowners, assist with sub-recipient checklists, conduct periodic reviews to
ensure regulatory compliance and track performance.

Ongoing monitoring involves an examination of both routine and special reports assessing two
areas: compliance and performance.

Sub-recipients have independent audit actions conducted on a yearly basis.

Sub-recipients prepare periodic progress reports and provide those reports to the City of Visalia
on a monthly basis or quarterly basis, and/or as requested.

If the sub-recipient is slow in setting up projects or in drawing down funds, City staff contact the
sub-recipient to discuss the reasons for the slow progress.

If the sub-recipient is not able to commit and spend its designated funds within the period of
the HOME or CDBG agreement, an onsite review may be requested.

If it is determined that HOME or CDBG funds will not be drawn down, staff may take steps to
reprogram the funds to another entity or program upon taking the appropriate amendment
actions.

Based on the data submitted, City staff generates regular reports on the status of all HOME and
CDBG funded activities, as well as program-wide data such as the number of units developed or
families assisted, income guidelines, ethnicity, Census data and the ongoing expenditure of
HOME and CDBG funds.

The results are presented in the yearly Consolidated Annual Performance and Evaluation Report
(CAPER) report and preserved in the program master file.

In-Depth Monitoring and Onsite Reviews

1.

These activities identify whether performance or compliance problems exist and identify the
aspects of the programs or projects that are contributing to the adverse situation.

These activities include an onsite visit, observation of actual program elements and the use of a
monitoring checklist.

City staff identify aspects of the programs or projects where the organization is performing well
and poorly, assess compliance with program requirements, determine whether record-keeping
is adequate, prepare a report summarizing the results of the review and describe any required
follow-up activity.

Monthly/Quarterly Status Report

1.

The sub-recipient is required to submit a monthly or quarterly report detailing the progress of

the development projects, programs and activities utilizing CDBG and HOME funds.

This report is to include the following:

® Project progress in meeting stated goals and benchmarks.

® Problems encountered and steps taken to resolve them.

e Other general information as appropriate.

e This report is required to be filed at the City office by the seventh working day of the month
following the month when services were provided.

File Review or “Desk Review”

1.

Throughout the year, City staff review the sub-recipients’ submitted project files for compliance.
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City staff may be made aware of important or valuable information in a City “Single Audit”
Review, conducted by an independent auditor.

In addition to the ongoing file monitoring and prior to the onsite visit, City staff review the
organizations/sub-recipients on the projects.

Financial Review

1. Sub-recipients submit a weekly or monthly report, depending on the type of project, concerning
the financial and accounting status of the project(s).
2. The weekly/monthly financial report includes the following:
e Summary of all disbursements of CDBG or HOME funds.
® Percentage of funds expended and remaining by cost category.
Site Review
1. During the onsite review, the following steps are completed:
e Conduct an initial meeting with the director or other official to explain the purpose and
schedule for the review.
e Review additional materials provided, to obtain more detailed information about the
program or projects in question.
e Examine a sampling of files to verify the existence of required documentation and the
accuracy of reports being submitted to the agency.
* Visit a sampling of program or project sites to confirm information contained in the program
files; this may also include interviewing residences.
e Meet with local lending or other partners, if applicable.
® Conduct an exit conference with appropriate senior staff to discuss the preliminary
conclusions of the review and identify any follow-up actions necessary.
2. After completion of the onsite visit, the following steps are completed:
®  Properly record the results of the review.
e Fill out all applicable checklists.
e Attach to the checklists all documentation required to support conclusions from the review
(if applicable).
® Place the checklists and documentation in the monitoring file for that organization.
® Place an additional copy of the checklist in the project file.
*  Meet with the program staff to review the findings of the monitoring visit and agree on a
course of action (if applicable).
e After the in-depth review, City staff prepares and sends to the sub-recipients a report
describing the results of the review.
3. The monitoring report must include the reasons underlying all conclusions.

CDBG Project Management

1.
2.

Each project utilizing CDBG funds is managed by a project manager.

The project manager monitors the use of the funds and is the “Labor Standards Coordinator,”
having responsibility for National Environmental Policy Act compliance and CDBG labor
standards compliance and reporting, as well as Section 3 requirements.

A CDBG Project Compliance Manual has been prepared and is issued to all project managers in
the City.

Records shall be maintained from the inception of the project, documenting the compliance
requirements for receiving this federal funding.
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5. A separate Labor Standards Enforcement file shall be maintained.

6. Arecord-keeping action checklist, issued by HUD, as well as a CDBG Project Compliance Record
Summary, shall be complied with.

7. When available, CDBG, Davis Bacon and other applicable training is attended

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City ensures compliance with programs and projects by incorporating accounting principles,
conducting single audits, reviewing & updating guidelines & procedures, monitoring, and following HUD
requirements. Staff prepares a five year Consolidated Plan, a yearly Action Plan, Substantial
Amendments and CAPER for City Council and HUD approval.

Staff also meets with the City Manager, Department Managers and project managers to ensure progress
is occurring for each project. Overall, additional meetings between Community Development Staff and
Finance Staff responsible for the administration of the CDBG and HOME funding are held to discuss the
high priority needs, un-programmed P, projects, programs and recommended funding allocations.
Community meeting are held to obtain comments, recommendations and support of ongoing and new
projects.

All reports are available to the public for review. Community meetings, City Council Consent Calendar
reports and public hearings are held, which provides opportunities for community participation and
input.

See Attachments herein below for the CAPER Public Hearing Notices in English and Spanish and includes
noticing certification from the local newspaper “Visalia Times Delta”. Additionally, see attached
agenda’s for the Citizens Advisory Committee; the Disability Advocacy Committee, and North Visalia
Neighborhood Advisory Committee agenda. Staff attended their meetings to inform them of the
opportunity to comment upon the draft Action Plan Amendments and DRAFT CAPER Report and attend
council public hearings. . Staff also reached out to the Spanish speaking community, and has since then,
submitted notices to the Hispanic Chamber of Commerce for distribution. The Continuum of Care
posted the notice, which assists in getting the notice out to its members. Notices are also posted at the
City of Visalia’s library, and three City Hall offices. The Action Plan and CAPER are also made available to
the public via the City’s Website at www.visalia.ca.us and over the Counter at all three City Hall
locations. Additionally, the notice was submitted to the Tulare and Kings Continuum of Care, now
known as “The Alliance”.

The City of Visalia considers Citizen Participation an important component in improving the quality of
life of our neighborhoods and encourages residents to become involved. If comments are made, a
Summary of citizen comments related to the CAPER is included. See City Council Transmittal for the
September 6, 2016, meeting, Attachment "3” as previously mentioned, and the City Council Public
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Hearing Transmittal for September 19, 2016, Attachment "4”, included as a pdf, under CR-00
Administration Attachments. Comments will be included as well, herein below as an attachment.

For review, with the new 2015 Consolidated Plan, came a new Citizens Participation Plan, which reflects
the community outreach process moving forward over the next 5 years. The CPP outlines the steps for
public involvement and opportunities to comment on the CAPER, available online.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives

and indications of how the jurisdiction would change its programs as a result of its
experiences.

Priorities identified in the 2015 Consolidated Plan began this year. The City takes a proactive approach
and continually evaluates programs, projects and activities to ensure they are meeting targeted goals as
well as keeping in line with current levels of funding. As a result of our experience, difficult and strategic
recommendations are made to City Council. For example, when funding is not moving quickly, an
alternate priority need project or program is recommended. Council gives the City Manager the
authority to redirect funds based upon certain criteria or timelines. As with CDBG, the timely
expenditure ratios are monitored and HOME commitment and expenditure deadlines are monitored.

Staff also directs funding toward core programs established during the previous year and identified
within the Five-Year ConPlan.

The City of Visalia continues to use CDBG funds toward public services (Voucher Program),affordable
housing, (SHE CHDO Acq/Rehab, TBRA) a suitable living environment (Code Enforcement), public
facilities and improvements (Oval project and ADA project) and Economic Development (repayment of
Section 108 loan). The reallocation of funding occurs throughout the year for both CDBG and HOME,
which is included herein as “Approved Action Plan Amendments 2015-16".

Staff reviews and meets with project managers on a regular basis. The City’s Citizens Participation Plan
allows minor and technical amendments to be reviewed and authorized by the City Manager. All
substantial amendments, resulting in a 75% reallocation of funding, were taken to City Council through a
public hearing as well community meetings for input. The following actions have been taken in relation
to minor, technical and substantial amendments during the 2015/16 program year as follows:

For an overview of Amendments during the program year 2015-16 see CR-15 Resources and
Investments" page attachment referenced "Approved Action Plan Amendments 2015-16". And included
within IDIS System as Attachments “6” and “7”.

Objectives have not changed in working toward meeting high priority needs. As a result of the needs
identified through meetings with non-profit housing and service providers, City Manager and Council,
HOME and CDBG funding was approved to assist in meeting the needs of Visalia’s homeless population
through TBRA and Public Services..

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

No BEDI grants
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that

were detected during the inspection. For those that were not inspected, please indicate the

reason and how you will remedy the situation.

Desk-review of HOME funded project began in June 2016. Specifically, Sierra Meadows, located at 1120
E Tulare, the on-site inspections and review of files occurred on July 8”‘, 2016, with the financial review
being finalized. Additionally two additional HOME projects, known as Robinwood Court (10 units); and
Paradise & Court (20 units) began in June of 2016, with inspections scheduled for August 5" and 11",
2016 a. Last monitoring occurred in 2013 and 2014, with no findings or concerns. Areas monitored
included Affirmative marketing, residential lease, financial and asset management, audits, property
standards, inspection procedures, lead based paint, certification of tenant incomes, rents and utility
allowances, regulatory agreement compliance and secondary review of construction documents, if
needed.

The City has reviewed the 5- unit project known as Strawberry throughout acquisition, rehabilitation and
rental of the units. The City also closely monitors progress of Self Help Enterprises 36 unit development
known as Highland Gardens, with coordinated efforts with Engineering, Planning and Building
inspections, as well as financial expenditures. This includes regulations listed under 24 CFR 92, Subparts
EandF.

During this year, staff participated in pre-bid meetings for projects utilizing CDBG funding. Specific
projects included the Public and Park Improvement projects: Oval Park.

Other monitoring began in June 2016 and is being conducted related to Redevelopment Low Mod
funded projects, and is not reported herein.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.

92.351(b)

The City contracted with Fair Housing Council of Central California (FHCCC) to provide education on fair

housing and conduct testing for the 2015 Analysis of Impediments. As a result, the City is working on
coordinating the training/education for this program year.

The City and its partners publishes the Fair Housing logo on all applications and information flyers,
collect data related to applicants

The City publishes its affordable housing programs on its website.

CAPER o1
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Additional outreach efforts include working with local lenders to promote affordable housing programs.
The City requires its partners to provide affirmative marketing plans as part of its process in providing
funding.

Additionally, the City requires its partners, providing affordable housing, to continue requiring
participants of programs to participate in housing counseling services. And, the City has a marketing plan

where the City would work with Tulare County Housing Authority for specific project data.

The City also partners with non-profit developers and requires that a marketing plan be submitted with
proposals to affirm marketing efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,

including the number of projects and owner and tenant characteristics

Approved by City Council was the use of HOME Investment Partnership Program Income funding toward
various projects and allowed 10% Program Income Administration. Projects that utilized PI, and EN,
included the Foreclosure Acquisition Program, SHE CHDO Acq/Rehab projects, resulting four(4) single
family residential units resold and a multi-family project which provided rental housing to five (5)
households. Program income was also directed toward the 36- unit multi-family development project
(Highland Gardens) which will be completed in November of 2016.

See CR-15 for the Program Income received during the year, and CR-10 (Number of HOME-assisted
activities completed during the Program Year.

A total of Pl was drawn (expended) during the year, referenced on the PR09 report, was $498,812.76,
including Program Income Administration.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).

91.320(j)

The HOME program objectives continue with promoting, maintaining and providing affordable housing
working with non-profit agencies.

Specifically, the programs administered were:

e CDBG-NSP- Habitat for Humanity: Habitat was success with purchasing six (6) homes last year.

Habitat has acquired two additional homes, with rehabilitation underway. Habitat will resell to
households at or below 50% AMI.
* Visalia Village-Highland Gardens: The City partnered with its Community Housing Development

Organization (CHDO) Self Help Enterprise on the development of a 36 multi-unit family
development. Tax Credits (LIHTC) were awarded to Self Help and the project will be completed
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in November of 2016.

e HOME SHE Acg/Rehab/Resell and Acq/Rehab/Rent Projects: The City again has provided HOME-
CHDO funding to its certified non-profit agency, Self Help Enterprises. They are activity searching
for properties to acquire, rehabilitate and resell (single family) and rent (multi-family).

Housing Counseling is required for all housing participants. Such services are provided by two HUD-
certified housing counseling agencies: Community Service Employment Training, Inc. (CSET) and Self-
Help Enterprises, Inc. (SHE). HOME funded project participants attend housing counseling through CSET.
All other funding participants attend housing counseling through SHE.
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CR-60 - ESG 91.520(g) (ESG Recipients only)- Not Applicable to Visalia- NOT AN
ESG RECIPIENT

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name VISALIA
Organizational DUNS Number 030999866
EIN/TIN Number 946000449
Identify the Field Office SAN FRANCISCO

Identify CoC(s) in which the recipient or
sub recipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code -

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

CAPER
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2015
Program Year End Date 06/30/2016

3a. Sub recipient Form — Complete one form for each sub recipient

Sub recipient or Contractor Name

City

State

Zip Code

DUNS Number

Is sub recipient a victim services provider
Sub recipient Organization Type

ESG Sub grant or Contract Award Amount

CAPER
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CR-65 - Persons Assisted Not Applicable to Visalia- NOT AN ESG RECIPIENT

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 3 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 20 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 21 - Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 22— Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 23 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 24 — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table 25 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 4 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes Not Applicable to
Visalia- NOT AN ESG RECIPIENT
10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nights available

Total Number of bed - nights provided

Capacity Utilization

Table 5 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)
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CR-75 - Expenditure- Not Applicable Not Applicable to Visalia- NOT AN ESG

RECIPIENT
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table 6 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table 7 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2013 2014 2015
Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal
Table 30 — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Street Outreach

HMIS

Administration

Table 31 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds Expended 2013 2014 2015
Table 32 - Total ESG Funds Expended
11f. Match Source
2013 2014 2015

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 33 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2013 2014 2015
Expended on ESG
Activities
N/A N/A N/A
Table 34 - Total Amount of Funds Expended on ESG Activities
71
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Attachment “A-1"- CAPER Public Hearing Notice —English

CITY OF VISALIA | 2015 Consolidated Annual Performance
and Evaluation Report (CAPER) and 2015 Action Plan
Amendments

Public Notice for Review and Comment

Review of accomplishments The City of Visalia will submit its Censclidated Annual Perfermance ami
Evaluation Repert {CAPER} for Program Year 2015 (July 1, 2015 — June 30, 2016} to the United State
Department of Housing and Urban Develepment {(HUC), ne later than September 30, 2016. The CAPER sa
annual repert that describes the perfermance in meeting s goal with the use of Cemmunity Cevelepmen

these grants to provide decent, clean, ssfe and affordable housing, creste a suitable living envirenment, ani
expand economic cppertunities, prncipally for persens of lew and mederate income. The City of Visalia'
Censclidated PlanfAdtion Plan, which identified prejects and programs was previously reviewed and adepter
by the City Council to meet these chjectives.

We are seeking feedback on 2015 Action Plan Amendment. The City of Visalia receives feders
funds to invest in improving its community. The Gty of Visalia s seeking comments on a 1} Staf
recemmended, Draft 2015 Substantial Amendment te direct HOME Program Income funds of $135,000, t1
Tenant Based Rental Assistance Program; and 2}2015 Amendment redirecting CCBG funds $25,000 frem o
House Projedt, and $25,000 Heusing Rehabilitation to Public Services/Case Mansgement to assist cu
hemeless pepulation

HORE Furads sre ueesd for mulFamily new sonstruction, scetberrd die scqule@onfeinb of wedsiing reval aom
semprahip propstis torough the Ciy's ceriifind Community Houshg Devdopment Ogrizetion {CHDT)
deen pavee vk s e aved tesnibesed kel asdsbeace. The COBG Furds mre ol B
pulltc snd perk improvenevs, 404 complisnes, puble swvie, code enforosvent, b housing, youche
program- case management, Senior Mebile Home Repair, and ecenemic develepment, specifically repaymen
of the Section 108 loan.

Citizens Advisory | Disability Advocacy| 2015 DRAFT CAPER and 2015 Propose
Committes Lommittes Action Plan Amendments —Comment Perioc
City Admin Bldg City Hall Council Chambers | 5nd upcoming community and City Counci
130N, Sante Fe 120N Santa Fe MEathiss e s 4
vialla, & 53192 vialla, & 53191 Py ()fm\?sal il . s e
August 03, 2016 | Augusto8, 2016 oy St syl ol
.ug / J CAPER and 2045 Action Plan Amendment
330 PR iR AT begining August 03, 3016 through
- ;
e FTE September o1, 2016
:mgh T Ad ¥ Staff invites you to attend cne of the communit

OvalService Center meetings, dty council werk session, or submit you
808 N.Court Strest comments in writing based on the proritie
visslls, Ca 53377 adepted through the 015-2019 Consclidated Flas
and Annual Action Flan process.

Draft 2065 Action Plan
Amendment & 2015

Final 205 Action Plan
Amendment & 2015 CAPER

CAPER Clty Hall Councll Charnbers
Chty Hall Councll Chambers | 707 West Acequla, ViEalla, €A
707 West Acaqula, VEalla, | 9529t

CAB3INt Septermnber 19, 2016
Septemnber 06, 2016 | 7:00 pm

J:00 pen

August 11,2016

530 pen
City Council Meeting | City Council Public | If you are unable to attend you, may submit you
{Work sesslon} Hearmg Meetng comments in writing to Bhonda haynes@visalia city

The Public Hearing for the 2015 CAPER and 201,
Action Plan Amendments will be held on Septembe
19, 2046.

Infarnation will be rade avalable In akernative foanats upon request by contacting: Rhonda Haynes, Houslrg
Speclalist at: Rhondahaynes@visallachty and (550) 7134460 Requests for dEablityeelsted modifkatiors o
accornmnodations requied to facllhate meeting partkipation, Including requests for awdllary alds, sarvies o
Intespreters, raquie diffece ot kad thnes, anging up ta five (5] business days. Plaase keep this Inmind and providea
eniech advanes natlios 2= poealble In eodar o enmen sl blllty. Aesithe Lisening Peviees (2100 2me avalishie upa:
s,

Nt bl s gt 016 s Segmaas 9, 16, ad | el s veaably P A 5,
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Attachment “A-2” CAPER Public Hearing Notice- Spanish

CITY OF VISALIA | 2045 Consolidated Annual Performance and Evaluation Report
{CAPER} and 2015 Action Plan Amendments

Aviso Pablico para revisién y comentarios

Examen de los logros La Ciudad de Visalia presentard su Consclidated Annual
Perfermance and Evaluation Repert (CAPER} para el Programa del afic 2ms {1 de
junic de 2015-30 de junic de 2016} al Cepartamente del Estadoes Unidoes de Housing and Urban Cevelepmer
{HUC), no méstarde del 30 deseptiembrede 2016. El CAPER es un inferme anual que describe el desempefi
en &l sumplimiente de su ehistive cen el wse de Community Develepment Block Cant (CDBC) 2nd Homi
[ et ik Pacineehips Cmnk (HOME} meibide de HUD. La Cludsd 1mm eass sulemncicnes pars propornians
wna vivlenda digns, Umpls, zegura ¥ zecpfmizs, ereer un enteme de vids sdecupds, v ampliar b
ppodtunidedze eepnfémicey pdoripelments pars perspras de ingreses bajoe ¥ modersdes. El Consclidsts:
Plarffudicn Plan de b Chnded d s Visalls, gue MentHFied propectos v pregrames fueren revised oe previemente
adoptadoes por el Ayuntamiente paracumplir con estes chjetivos.

Estamos buscando comentarios sobre el Plan de Accién 2045 Enmienda. La Ciudad de Visalia recibe fonde
federales para invertir en lamejera de su comunidad. La Ciudad de Visalia estd buscande comentarios de 1} B
persenal ha recomendade, el Omaft 2015 Substantial Amendment dirigir el programa HOME Ingreses fonde
de $135,000, a Programa de Asistencia de Renta Basadoe al inguiling; ¥ 2} 2015 Enmienda redireccicnamients
les fondes de CCBG $25,000 del provecto Ice House, v $25,000 Rehabilitacién de vivienda a los Servidc
Pdblices f Administracién de cases pam ayudar a nuestra peblacién de persenassin hogar.

Les fondes de HOME se utilizan parala nueva censtruccién de viviendas multifamiliares, disperses adquisicié
del sitic { rehabilitacién de propiedades de alquilery de propiedad existentes a través de ks certificacitn de |l
Ciudad Cemmunity Housing Develoepment Organization {CHDO), asistencia para el page vy gl arrendataric
bess de ayuds pam sl inquiline. Loz fondos de! progrema COBG apn uwasdss pers promever mejeres pdblices
pargues, ¢l cumpimients de (o ADA, Ios servdcics pdblices, le splescitn del cfdige, de eguidsd de virlends
gt e el programaeiin cean, rpaecifnienes de saas mvil de rebfzncess de ancdenos, ¥ @
desermlio eondmice, espacialmerie dearortizacitn de s Seccifn 08 dal présamz.

Citizens Advisory | Disability Advocacy | 2015 DRAFT CAPER Y 2015 Proposed Action Pla
Committes Committee Amendments -perfodo para comentarios y la
City Admin Bldg City Hall Council Chambers | préximas juntas para la  comunidad de
230 N. Sante Fe 220 M SantaFe Ayuntamiento:
Visalia, CA 93292 Visalia, CA g3291 La Ciudad de Visalia recibirdn comentarios sobre &
03 de agosto 2016 0B de agosto 2016 Draft CAPER y 2015 Action Plan Amendment
5:30 pm 5:00 pm empenzando el 03 de agosto de 2046 2 04 4
septiembre 2016,

MNorth Visalia £l [ Ie invite isti i 2

. ]'I l'l ) FErscnal e invi a as Irauna ge rEunioneE
mﬁuﬂﬁwmy de la comunidad, la sesitn de tmbaje de

ayuntamiente, o enviar sus comentaries por escrit:
spbre la base de las pricridades establecidas
través del procese de 2015-2019 Consclidated Plan
Annual Action Plan.

Oval Service Center
808 M. Court Street
Visalia, CA 93277

# de agosto, 2016

£:30 pm
ity Council Meeting | City  Council Public | i usted no puede asistir usted puede enviar su
{Worksession} Hearing Meetng comentarios por escrito

Draft 2045 Action Plan | Final 2045 Action Plan | Rhpnds haynes@visaliacity
Amendment & 2045 | Amendment & 2015 CAPER
CAPER City Hall Council Chambers

City Hall Council | 707 West Acequia, Visalia, | [a audiencia pblica para & 2015 CAPER y 201
Chambers CA g32g1 Action Plan Amendments se llevard a cabo &l 19 d!
707 West Acequia, | 49 de septiembre de 2016 septiembre de 2016.

Visalia, CA g3 7:00 pm

06 de septiembre de Informacién  estard  disponible en  formatc
2016 altematives a2 sclicitud de infermacién peniéndes;
7-:00 pm en centacte cen:Rhenda Haynes, Housing Specialis

al corrié electrénice: Rhendahaynes(@visalia city
al ndmere de teléfene {5509} 713-4460. Las selictudes de medificaciones o adaptacdicnes reladenadas con |l

discapacidad necesarias pam faciltar la participacién de reunicnes, induidas las sclicitudes de ayuda
auxiliares, servicios o intérpretes, requieren diferentes tiempes de entrega, que van hasta cince {5} dias par

g, Prar favoe, taigda walbye e cumrhs ¥ poeperckme b ey sntsdecifn peilde, @ fin de capgarar 1!
dizpenibilidad. Los dispesthves de syudaauditve extdn dispenikles baln paticisn,

Mo b o Ang0%, 2016 e Segasciher 05, 016, and | bl b e waslly P Asgront 5
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Visalia Nowspapers, Inc.
P.O. Box 31, Visalia, CA 23272
§58-735-3200 / Fax 559-735-3210

State Of California ss:
County of Tulare

Advertiser: CITY OF VISALIA
707 WACEQUIA AVE

VISALIA , CA
Order # 0001470516

8/3/2016 9/8/2016 2

| acknowledge that | am a principal clerk of
said paper which is printed and published in
the Chy of Visslia, County of Tulare, Siate of
California. The Visala Times Della was
adjudicated @ newspaper of general
circudation on July 25, 2001 by Tulare County
Superior Courl Order No. 41-20576. The
Tulare Advance Repgister was adjudiceted a
nowspaper of general circulation on July 25,
2001 by Supenor Courl Order No. 52-43225,

| declare under penalty of perjury that the

foregoing is true and Executed on
this (25 day of 2016
in Visalia, California.

Declarant
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The City of Visalia will receive comments on the 2015 DRAFT CAPER and Draft
2015 Action Plan Amendments beginning: August 03, 2016 to September 01,
2016,
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Characters used: 154/2000

| # DB I FF FS FomsSzes -~ AvA-~
XDheo®B L B :E-E-vmE RBES 20
B Q@ 0 - |® X < |FulEdior

Seeking fesdback on the DRAFT 2015 Acfion Plan Amendments and CAPER
aclivities, which were Dased upon 1he priorities adopied through the 2015-2019
Consolidated Pian process  Stafl invites you 1o attend one of the community of
Council meetings, Or SUDMT your COMMENIS N WITiNg  If you ar2 unable to
attend, you may submit your comments in wriling belween August 3, 2018, and

Sepiember 1, 2016, 10 10 Rhonda haynes@wisalla ¢ity
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City of Visalia - Pablications & Reports Page 1 of 2

Visalia |

The Gateway tothe Sequoias

bocicto Lo, 2]
Mo matching services.

AddThis

Publications & Reports

As a condition of receiving federal funds, HUD requires entitlenr 1t jurisdictions to
prepare:

1) Five-year ConsolidatedPlan

2} Yearly Action Plan ‘ ‘

3) Consolidated Annual Performance and Evaluation Report (CZ  iR).

Upon review of the CAPER, HUD occasionally responds with a *Annual Community

Assessment Report, with the most recent reports reflected under “HUD
Correspondence”.

Public Notice for Review of [’vaf [2015 Action
Plan Amendments & CAPER

The City of Wzais will Wmaﬁﬁi_w Z015 DRAFT CAPER and Draft
2015 Action Plan Amendments beginning: August 03, Z0i6 to September 01,
2016.

More.,.

hittp:Sharerar visalia cityidepts/c ommmanity_development/housing n_cdbg_services/publications_n_wports/defa.. OBNI 2016
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City of Visalia - Housing & CDBG Services Page 1 of 3
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"Visalta

The Gatewny to the Sequolas
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Housing & CDBG Services

Rhonda Haynes

Heousing Specialist

affordable Housing Division

215 E Acequia Ave, Wisalia, CA 95291
Phone: 559 713-4460

E-Mail: Rhonda Haynes@visalia,city

Affordable Housing
These programs provide critical financing and other incentives for the creation and
preservation of affordable housing,

Community Development Block Grant (CDRGY
Our Chy st=ff administers the Federal Commurity Developmernt Block Graet

[{CDBG) programs in collsboration with local community groups and City Council.

Loan Servicing Agency

AmeriNational Community Services, Inc., services the City of Visaia sxisting
housing loan files. If you have an existing loan there are new online payment
options available by clicking the link, Youmay also contact AmeriNational
Community Services direcdy for guesdons and pay off instructions at 1-800-243-
1988; fax youwr request to Customer Servico at [562) 028-9171; or dide the link
above to vist their webste.

Publications& Reports

As a particinating jurisdiction and ertitlement community, the City of Visalia
receives fedaral formula grants through the U.S. Depariment of Howsing and
Urban Devslopmert (HUD). This entiiement provides sligible msropolitan cidss
and urban counties with annual direct grants: Community Developmert Block
Grant (CDBG) and HOME Investment Partnerships (HOME) funds. Grant Funds are

http fheranar visalia citvideptsicommmmty development/housing n edbgz services/defalt.asp 2032016
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City of Visalia - Housing & CDBG Services Page 20f3

intended to provide decent housing and a suitable living environment, and o
expand economic opportuniies primarily for low-and moderate income
houssholds,

Hausing Successor

1} Implementation Plan (Fiscal Yr 2009-10 through 2013-14}

teport (dated April 1, 20161

The City partners with non-profit agencies in providing affordable rental housing
opportunities. Click on the above link to view a few of our most recert joint
praojacts and their websits links for more information about their programs.

F A . BasR Fro ] 3 RS L

The City Council approved the 2015 Standardized Lease Program Agresment with
participating park owners and 2015 Model Lease Agreement on February 17, 2015.
The term of the agreement is for five years. Under this agreement participaing
parks have agreed to offer a standardized lease agreement with specific rental
increase caps. The City Council report dated February 12, 2015, provides
irformation shout the MOU, and its history. It is Item #11 on the Reguisr ibem
portion of the agenda.

Public Notice for Review ofDmg 2015
Action Plan Amendments & CAPER

The City of Visalia will receive comments on the 2015 DRAFT CAPER and Draft
2015 Action Plan Amendments beginning: August 03, 2016 to September
01, 2016.

More..,

hitp fharwrar visalia citvideptsicommmty development/housing n edbg servicesidefalt.asp B8
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From Machael Smith < manith @kingsiuiarecoc.on>

Sant: Wednesday, August 03, 2016 4:46 PM

Ter Rhonda Haynes

Subject: RE: City of Visalia Public Notice- Posting August 3rd, 2016
Hi Rhonda,

Here are the details of our listserv message:

Community News

Campaign Preview HTML Source Plain-Text Email  Details

City of Visalia Seeks Public Comment

2015 Consolidated Annual Performance and Evaluation Report (CAPER) and 2015
Action Flan Amendments
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Attachment “A-3” Citizens Advisory Committee Agenda

CAC City of Vizalla
Workine Citizens Advisory Committee

Agreemenin Wedresday, August 8, 2016

5:20 p.m. Cly Admin B
20 N. Sarte F, Yisla

2 Start/Brd oo time AGENDA
H30 pam Welsoma and public eommaent
) This b e Hese sk aeide B Hee Cossssiliue o cecaime publie covmaanton
& e oommoiiied o Tromes 3 hksh v wok s lasdy ncdeded on Hie gpmda. Priliccommest
mm regroiing i owes on the sgeia may baopea by pa bilcormeask prios B fha
s i ity dkows b of Bhe oy iol] s airg vedion b Rsdiosnd v
gibcommitess Eb gantla Thomn. T s ks e o ot b e ek Beaff and pos s T

Calrnas ko oll who whh by speal, cock speo ke will beclionesd three awles
Places begin pour coranesn & by slaBng wooe nae anf thesbesel oo livsan,

% Ligien io one 535 p.m. Approval of minutes
petsan o a time
S540 pm. Dizguszion of how & prosess Hems requiring GAG
Recommendation (Eric Frost has sttached 2 shork mema
& Yoluntsss tims disruszing cptions on howthe CAC manform Counell
libegally- be recormmendatione ]
available and
participete in g00 p.m Ravlaw of GAPER Amandmanis (Rhonda Kaynes wil
avets review zhernathesfor a COES and Home 3015 pragram
amend ments)
& Agesto disagree- £40 p.m. E)onl:bmirtz:o?itmns
Respact othars - Public Opinion Survey
- CDBE Funding
% Rollow torough on 850 p.m. Good of the onder
conmniinnanis
740 pm Adjourn
% Expreszyour
syt NextMeetng:  September 7, 2018
..‘Zaek balanead
npui
% Enjoy o time
togsther(

In Campg lisncewith Lhe Amarican Dz abililes &L 7 pog n=ed specisl maclance (o participale in meslings call |S59) 7134512 S3-haurs in sdvanceal ihe mesling, Far
Hozav ing; Imipained — Call 15591 7433900 |TOD) 8-naurx in sdvance al the schedubed meeling lime Lo requezLigning services,

Ay ilEn il wshiLing in &0 ik Lhis agenda sdbmilied (@ e ilizens Adviary ommilkss aller dblriedlina al e agends pactsl s musilsbls brpdilic
inzpaciion ol Cliy HallWest, 707'W. Acsqois, Visalie, (3 90 204, du fing normal b usinems kous.
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Attachment “A-4” Disability Advocacy Committee Agenda

DAC
Working
Agraements

e StariEnd on
tims

# Baonrmomitied
to GAD

% Ligianio oo
pereon ot & Hme

& Vohmieer time
libarally- be
availeble aned

Maboatein
aets

@ Agestn
dissgres-
Rempaet others

% Follow through
on
cormitments

& E{prass your
m_
Sa&kbalamad
inpaxt

“* Enjoy our time
together]

City of Visalia
Disability Advocacy Committes
Agenda
For the ragular masting of T
Muonday, August E, 2016
Time: 5:00 pa
Location: City Hall Adrdvistration, Confereres Ruora
220N Sanba Fe 31, Visalia CA
Chair: Jay Anderson LTS M ary Whesler
Co-Chair:  George Curtis Member:  Shellsy Jonzen
Member:  Judi Plhmstill Altamate:  Advin Martin
Memnber: Do 4]hmd Altaenate:  Vacand

Mienbar:  Behibeey Sdlas

1. Call mesting to Jmlar
. Intwdwetione & Welsoros

a. Pokitke Coarent o Wil Coxmaookzsation.
Ar s e, those In the mullence ore encouraged fo adiwss the Commniies on
amy bem vt already fnduded om palkhe’s ggende The Consnlie ocwmet
legedly aet om @ nester o & nes on the agende Howwvie, e Coanrdiies can
Ipsntate an Trae and rezpoed witife o mososndle perlad of réme. Speadrs
Wi by fimbted 1o 2 5 mimae preserencion uxlees promued addibonal free by Hie
Comamitree Clafrpresen

Apprwegl of Jaly 11, 2006 wainukes

New Memberships Approved
2015 Draft Action Amendment & 2015 Draft CAPER - Rhonda Haynes

2 &, &

7. Barrier Awareness Day Planning - Healthy Visalia
8. COS Disahdlity Awareness Day Event

9. Pammiing Metwork Event

10. Adjourn

Any withien maderkl mbting 1o an lem on ﬂbmrl:h&b fted b tha Disehility Advocacy
GamMommnd’ardwmthnm gpends pecket are evellebia brp® iy inspeyion
Eumﬁ;muw Daaibprant Office, 315 E. Amaquia, Yieals, CA 02201, during rommel
ueless howrs,

Meodt Meeting: Septerber 12, 201e

In complicnce with the Amevicons with Diebilifies Act, it yeu nand spedal ssktence to pmmpun in uuﬁrsp call (113) 713-4427 41 hous in ocvonce of the masting. For
Hearing Impaired = Sal [ll!] TAZ490 1 (TDO) 48 Jhours in admnce of fhes dndiled mesting time To ragues T sigung s evvices. Visualy Impoired = If slanged print of Braille copy &
peme regast n eder of e meetly endcerdan il b predded 6 Bom @ RO BT oTter The meetlng.
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Attachment “A-5” North Visalia Neighborhood Advisory Committee Agenda

North Visalia Neighborhood Advisory Committee
Thursday August 11, 2016
5:30 PM
Oval Service Center
808 N. Court Street
Yigalis, California

AGENDEA
Introdustions
Appraval of Minubes from July 14, 2618

Citizen’s Requests

The Horth Wisalia Helghbarhood Adwisary Comenitios reaqueste dhat a 5 minofe times lmit e
oheamed for requeste. Plesse nole that izeues relsed under Citfizen’s R equeste are infonmal only
and the Hoarth Yisalia Helghborhood Adeisony Comerdtes sl not take & etion at this time

Chy of “isalia, Community Davaloprmant Dapartmant — Rhonds Haynes

Possible Joint Meeting with Parks Commission

Visalia Police Department — Lt. Candido Alvarez
Oval Zoning
NYNAC Mernber — Bill Huott
Oval Report on Current Conditions

NYNAC Member — Bill Huott

Introduction of Agent Gerrit DeJong

Visalia Police Department — L. Candido Alvarez

Good of the Order

CAPER %2
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Attachment “A-6" City Council September 06, 2016 Report

Item 1. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 9/6/2016

[Agenda item Number (Assigned by City Clerk): 1. |

Agenda ltem Wording: Review, comment and provide direction on; (1) the DRAFT 2015 Action
Plan Amendments, to redirect CDBG funds up to $50,000 toward Public Services, and up to
$135,000 in HOME funds toward Tenant Based Rental Assistance Program; And (2), DRAFT
2015 Program Year Consolidated Annual Performance and Evaluation Report (CAPER) related
to the use of Community Development Block Grant (CDBG) and HOME Investment Partnership
Fund Expenditures, for a report due on or before September 30, 2016, to the U. S. Department
of Housing and Urban Development.

Deadline for Action: 9/6/2016

Submitting Department: Community Development

Contact Name and Phone Number:
Rhonda Haynes, Housing Specialist. rhonda.haynes@uvisalia city, 713-4460
Christopher Tavarez, Administrative Service Manager. chris tavarez@visalia,city, 713-4540

Nick Mascia, Community Development Director. Nick.mascia@uvisalia.city, 713-4323

Department Recommendation: Review, comment and provide direction on the (1) DRAFT
2015 Action Plan Amendments, recommending to redirect CDBG funds up to $50,000 toward
Public Services, and up to $135,000 in HOME funds toward Tenant Based Rental Assistance
Program; And (2), Review DRAFT 2015 Program Year Consolidated Annual Performance and
Evaluation Report (CAPER) related to the use of Community Development Block Grant (CDBG)
and HOME Investment Partnership Fund which reflects expenditures for the program year of
July 1, 2015, through June 30, 2016, Staff will return with the final 2015 Amendments and
CAPER on September 19, 2018 for approval.

Summary: During budget discussions, Council asked Staff to propose a plan that would identify
resources and actions fo address the homeless population challenges and needs. Staff has
taken steps to meet with local providers to identify needs and further discuss how limited
funding can support their efforts. As part of an initial response to addressing some of the
homeless issues, City Council will be asked to comment upon and provide direction on the
proposed DRAFT 2015 Action Plan Amendments (Attachment “A") which increases funding
toward two programs which City Council approved in April of 2015. Staff is proposing two
amendments at this time, to sufficiently fund the programs and expand efforts in responding to
the needs of homeless through temporary (up to two years) housing rental assistance and
supportive services/case management. These two programs will assist up to 30
people/households for a two year period. An Action Plan amendment is typically prepated and

COUNCIL ACTION: No Action Taken

SEP 0.6 2015
CAPER 93
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item 1. - Page 2

presented to the community and City Council for consideration during the review of L':e CAPER,
due to timing and cosis associated with the public hearing process. Further meelings have

been scheduled so that we may retum to Council in October with an initial coordinated plan.

This report also includes the review of the DRAFT 2015 Consolidated Annual Performance and
Evaluation Report (CAPER) (Attachment “B" expenditures and “C” full CAPER repori) related to
the use of Community Development Block Grant (CDBG) and HOME Investment Partnership
Fund Expenditures for the program year of July 1, 2015 through June 30, 2016. Staff will
request final approval of the Action Plan Amendment and also present the Final CAPER to City
Council through the public hearing process on September 189, 2018. The final CAPER is due to
the U. S. Department of Housing and Urban Development (HUD) before September 30, 2016.

The U, S. Department of Housing and Urban Development (HUD) requires citizen participation
when making a change to an Action Plan that is considered substantial. The proposed
amendments accompanying the CAPER are considered substantial. A substantial change is
one where more than 75% of the funding is redirected from one activity to another or a program
design/activity objective is substantially changed. Staff is proposing an Action Plan Amendment
to redirect a total of $50,000 in CDBG funds to Public Services.

Approximately $25,000 is remaining available from Ice House improvement project. The design
work was completed;, however, estimated costs for various improvements are insufficient to
move forward at this time. This project may move forward in the future if funds become
available.

With CDBG expenditure deadiines approaching, and insufficient funds at this time for
improvements, staff is recommending that the funds be redirected toward @ high priority
program of helping Visalia's homeless population.

Another CDBG program, which has insufficient funding, is the Housing Rehab Program, with
$25,000, which may only assist one household, including the cost to administer and provide the
rehabilitation. Therefore, staff also recommends this funding be redirected toward the high
priority public service needs of Visalia’s homeless population.

Both programs may be evaluated in the future when sufficient funding is available. The total of
$50,000 from these two Iinsufficiently funded programs would be better served for Public
Services for homeless assistance.

Additionally, the amendment includes directing up to $135,000 in HOME un-programmed
program income recelved toward the Tenant Based Rental Assistance Program. Both proposed
amendments will assist in delivering services and housing to Visalia's homeless population.

Additionally, a tool, required by HUD, known as the Consolidated Annual Performance and
Evaluation Report (CAPER), is prepared for HUD, City and the community to evaluate the
accomplishments and expendilures made toward the goals established in 2015 Consolidated

CAPER
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item 1. - Page 3

Plai‘ nPlan). This is the first reporling period of the 5 year ConPian, which represents ihe
2015 DRM-T CAPER for the perlod bewlnning July 1, 2015, and ending June 30, 2016. CDBG
enditures / 2 _pel b 8.28. CDBG funds were directed toward
netghbmhood pruervathn publk: services, public and park mprovamem;. affordable housing

programs and administration, HOME expenditures of $1,187,630. he same period, were
directed toward finalizing five (5) resale of Foreclosure Acquisition Progmm properties; Self
Help Enterprises (SHE) HOME-CHDO projects and administration. SHE's projects consisted of
acquisition, rehabilitation and resale of four (4) existing single-family and acquisition,
rehabilitation, rental of a 5-unit multi-family property, and expenditures toward the development
of the 36-unit multi-family project known as Highland Gardens.. The single-family homes were
resold to income qualifying households below 80% of the area median income. The multi-family
units have been rented to tenants at and below 50% of the area median income, including
assisting formerly homeless.

Background Discussion:

This Action Plan Amendment adds funding to two approved programs to assist homeless/at-risk
of homelessness from HOME and CDBG funding. In October 2016, City Council will be
presented with a more detailed plan on how these programs with the use of HOME and CDBG
may be integrated with other funding to provide homeless assistance. Currently, staff estimates
costs for case management services necessary to complement the Home TBRA fund could be
approximately $40,000 annually that could be paid from the City's Housing Successor Fund
(non HUD). (The Housing Successor Fund is revenues derived from the former Redevelopment
Program dedicated to housing). Staff will also return in October for authorization to execute
agreements for the two programs. Housing Successor funding may assist in addressing some of
our homeless needs, specifically through rental assistance, supportive services, and other
eligible uses.

Staff is forming a collaboration consisting of local non-profit housing and service providers which
will be further refining local homeless needs to develop a coordinated plan toward alleviating
homelessness. This group Is anticipated to meet on an ongoing period and work together
toward identifying beneficial homeless activities along with making recommendations for City
Council to consider. The proposed Action Plan Amendments presented today will help increase
funding towards homeless assistance and are important steps In order to begin execution of
these approved programs.

1) Pr CDBG and

As part of an initial response to addressing homeless efforts, Staff is proposing both a CDBG
(up to $50,000) and HOME (up to $135,000) amendment which will assist in delivering public
services and rental assistance to Visalia's homeless population. Attachment "A", and shown
below, as Tables 1 & 2, reflects both COBG and HOME Proposed Amendments,

CDBG Amendment: In April of 2015 and 2016, City Council authorized a total of $20,000
Community Development Block Grant (CDBG) to initiate pilot Public Service activities program,
which includes case management.

e

CAPER
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item 1. - Page 4

The CDBG Public Services program funding allows an experienced non-profit agency, to
provide public service activities that service a group primarily presumed to be low and moderate
Income such as abused children, battered spouses, homeless persons and others, Public
services are aclivities including, but not limited to: employment services, child care, health
services, substance abuse services (e.g. counseling and treatment) case management, and
services for homeless persons. This Public Services program was primarily established to help
Visalia's homeless population.

Table 1 below, includes the original allocation toward the Public Services program, with the
proposed amendment of $50,000, redirecting the remaining funds from the Ice House and
Housing rehabilitation program, bringing the total Public Services funding available to
approximately $70,000 which will assist approximately 7 to 14 people for 2 years.

Table 1: Proposed Amendments CDBG

CDBG Amendments - s
PROJECT (Increase) Current Balance as Proposed Project Balance with

of (8-22-16) * Amendment recommended
R Amendment

Public Senices $ 20,000.00 $ 50,000.00 $ 70,000.00
|PROJECT (Decrease)
Ice House $ 24576.77 $ (24,576.77) -
Housing Rehabilitation Prograr § 2542323 § (25,423.23) .
NET CHANGE CDBG 5
~balance calculated as of (8-22-18) including 2016 Action Plan allocations

Family Services has expressed interest in administering the CDBG Public Service program,
which includes case management services.

HOME Amendment: In April of 2015 and 2016, City Council authorized a total of $40.000 HOME
funds to initiate the HOME funded Tenant Based Rental Assistance pilot program.

Table 2 below refiects the original HOME funding approved, as well as the proposed HOME
amendment of $135,000, bringing the HOME funded program total to $175,000 which would
provide rental assistance for 2 years lo approximately 8 to 18 people.

CAPER
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Item 1. - Page 5

Amendment

Tenant Based Rental
Assistance Program $ 40,000.00 | § 135,000.00 § 175,000.00
PROJECT (Decrease)
Unprogrammed Program
Income $ 135,000.00 | $ {135,000.00) $
NET CHANGE HOME $ -

* balance calculated as of (7-27-18) including 2016 Action Plan allocation

The TBRA Program provides monthly rental assistance (payments) for a period of not more
than 24 months. This heips a homeless person or at-risk of homelessness obtain housing, then,
obtain the necessary services, such as job fraining, mental health, and other case management
services.

As part of homeless efforts, and successful implementation of the HOME TBRA program, Staff
may present City Council in @ subsequent meeting, recommendations to utilize approximately
$80,000, in Housing Successor funds, to support the costs associated with providing case
management serviceé fo the HOME TBRA tenants for two years. Case Management costs
approximately $2,500 annually per person,

Comments received. The Citizens Advisory Committee supported staff's recommendation, with
a request to return in six months with a progress report. The Disability Advocacy Committee
also supported staffs recommendation, however, emphasized the need for oversight of the
funding disbursement. Staff shared with the committees how the funding requires monitoring
and oversight of the funding and program guidelines,

Staff also attended the North Visalia Neighborhood Advisory Committee (NVNAC) meeting,
which supported the recommended amendments. Additionally, a community guest and a
NVNAC member also noted the need for youth and activity amenities at the Wittman Center.
Comments are included as Attachment "D".

Performan nd Re| CAPER): As part of the

ConPlan, cities are required to complete an Annual Action Plan, which indicates what projects
and programs will be implemented for the year (July 1 to June 30). Then, a report, known as the
Consolidated Annual Performance and Evaluation Report (CAPER) is routinely prepared as a
tool to evaluate the goals accomplished and expenditures for each program and project during
the year. This CAPER is the first year of compieting activities/projects identified within the 5-
Year (2015-2019) ConPlan. This DRAFT CAPER is for the period beginning July 1, 2015, and
ending June 30, 2016. CDBG and HOME Tables are included as Attachment "B-1" for CDBG
expenditures and “B-2" for HOME expenditures.

e & B

CAPER
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Item 1. - Page 6

3

This CAPER “"-“‘I. oot the f‘“"""ﬁﬁﬁ core piciects and gregrams f\“;f 291&2915 wihict

focused upon decent affordable housing, a suitable living environment and eco omic
opportunities. Included herein is an overview of steady progress in meeting the goals of each
project and program, which provided the community with affordable housing opportunities,
neighborhood preservation, public services, public and park improvements, continued economic
development (through the Section 108 loan repayment) and homeless assistance. Key
accomplishments include the following:

» Decent Affordable Housing/Suitable Living Environment
o Housn%and Neigl ood Preservation goals accomplished:
elf Help aoqured rehabilitated and is renting Strawberry, 2 5-unit multi-

development
. Sel p acquired, rehabilitated and resold four (4 Ln homes
. Sel Help provided second mortgages to four {4
= Five (5) City FAPII p ﬁuﬁeo acquired, raha ilitated and resold single
fnmly ngs finalzed (HOME
s enforcement cases in CDBG targeted area, 400 resolved Code
Enforoemenl
= April 2015, City sponsored the San Joaquin Valley Housing Communities:
Code Enforcement jum, which provided resources and strategies
to fight blight. Nearly attended from agencies throughout the valley.
» Suitable Living Environmenthoonomc opportunities:
o Public Parks, Facilities & Improvements are ongoing, with:

- ADA at Houston and Church Streets co acl four walkways,

and Houst rﬁﬁway ﬁ'?h" % %u‘Fer R Fat ABkgs?
on u a g or

g m completion

gubisned between Sg,:lambat and ber of 201
meline of January to February of 2017.

* QOval Transportation project is close to completion. Curb Extensions, bulb
ouls were built with accessible ramps to calm traffic and shorten the cross
walk length for pedestrians, lanes were slﬂ[ud bicycle lanes channelized
and calmed traffic. The prqed included LED streatlights, two flashing
beacons for the crosswal median triangular islands provided. The
overhead guide signs will ba installed in September, finali the project.

* Oval Park Improvement Project, included five hundred (500) feet of
decorative iron fence to the east side of the park to Fuide pedestrians
toward the crosswalks. Additional improvements included re-wired
existing IigMpohlinmapukmdaddadslx(S)nainnMpolaandtwo
b, curity light poles, and wiring for security camera.

al Park Playground equipment and shade structure, and wrought iron
fence installation project was completed in June 2018.
= Section 108 loan repayment toward the Wesl Acequia Parking Structure
s Suitable Living Environment
o Ho Services included:
= The Homeless Connect event held in January 28, 2016, there

were 22 ried experiencing homelessness. An additional 134
anple remd a??isk of homelessness or imminently losing their
8ing.

» The Point In Time (PIT) Survey reflected 322 people expedenclng
homelessness. This survey included transitional and emergency shelter
Eleven (11) housing vouchers to Family Services (public services).
Partic E;ant of the Continuum of Care, and Homeless meslilg
» HOME Tenant Based Rental Assistance and CDBG Public Service
contracts underway
+ Administration:
o Conlinue updating of HOME mmm policies and procedures as needed or
required, contracts, monitoring, other oversight of projects and programs.

=j2=
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Beginning the 2015-16 program year (July 1, 2015 through June 30, 2016), with carryover
CDBG funding from the previous year, which was committed to existing projects, 2015 CDBG
Annual grant award from HUD and program income received from the repayment of CDBG

loans as follows:

CDBG earryover: $1,222 871

CDBG 2015-16 annual grant allocation: $1,108,150

CDBG Program Income received: $25761.62

Total CDBG Resources: $2,356,782

Resulting CDBG expenditures for 2015/16 was $1,283,128. City Council's approved projects

and programs included neighborhood preservation, public services, public and park
improvements and adminisiration as shown in the CDBG table (Attachment “B-17).

Remaining CDBG funds carried forward into the 2016/17 program year, which began July 1,

2016 is $1,073,6564. The CDBG carry forward funding is currently being spent on existing

projects with contracts and commitments, as follows:

= Oval Area Traffic Improvement project ..o visinneessenesnnninnns. 3263,273
+ Oval Park Playground project .............cc.ceainenninns R AT v §7,923
o Code EnfOrcement.... ... viciieivenernrnnrenssesrerssssrssisnssssssessesiassnesse nssnnes 320,468
e  ADA cOMPlanCe ProfeCES.........cccuvviieniieeeeansseesssresssresssesessssssssessssssnsssases OO, TT2
¢ Continuum of Care.......... SRR~ ¥ |
= Public Service .. e $10,000
» Fair Housing Contract ... $15,000
* The Ice House ADA (ﬂeuumma'ld redirect to Public sms; $24,577
+ West Acequia Parking Structure Section 108 loan payment. ..... ... $436,717
+ Administration... .. $51,058
¢ Housing Rahablrtaﬂon Progrm [ncnrnmlnd redirect to Public Smme} . 324.220
«  Senior Mobile Home Repair Pro e S70.000
Total remaining project commitments, not including 2016-17 funds: $1.073.654

: Beginning the 2015-16 program year

(July 1, 2015 through June 30 2018). carryover ME funding from the previous year,
which was committed to existing projects, 2015 HOME Annual grant award from HUD and
program income recelved from the repayment of HOME, FAPIl and SHE CHDO loans as

follows:

HOME carryover: $1,026,041
HOME 2015-16 annual grant allocation: $ 338,898
HOME Program Income received: $1,245601
Total HOME Resources: $2,610,640

CAPER
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ssulting HOME aumanditures for 2015/18 wae €1 187 830, City Council's approved p;gjggl_g

and programs included remaining costs associated with the City's Foreclosure Acquisition
Program (FAPIl), Tenant Based Rental Assistance Program, Self Help's acquisition,
rehabilitation resale of single family homes, Self Help's acquisition, rehabilitation and rental of
multi-family properties, and Self Help's Highland Garden development costs associated with the
construction of 36 units on Highland, as shown in the HOME table (Attachment “B-2").

Remaining HOME funds carried forward into the 2016/17 program year, which began July 1,
2016 is $1,422,909. The HOME carry forward funding is currently being spent on existing

projects with contracts and commitments, as follows:

!

« Highland Gardens (36 unit construction project) ............cceuneusieniinnennn.. $880,504
+ SHE CHDO Acg/Rehab Projects (SF & MF).......ccoconcnirininnceiinnnn. $302,148
» Tenant Based Rental AsSiStance Program..........cesuimsissscsissesssnenes 920,000
« Administration $86.257

Fiscal Impact: This report is a DRAFT review of the proposed 2015 Action Plan Amendments
and the DRAFT CAPER expenditures and obligations incurred for CDBG and HOME funds for
fiscal year 2015/16.

Prior Council Action: Each year in September, the City Council reviews and approves the
Consolidated Annual Performance and Evaluation Report (CAPER). An Action Plan
Amendment will also accompany the final report for approval.

Committee/Commission Review and Action: Staff presented the Draft 2015 Action Plan
Amendments and Draft 2015 CAPER to the Citizens Advisory Committee, Disability Advocacy
Committee and the North Visalia Neighborhood Advisory Committee in August. Public
comments will be included with the final report.

Alternatives: None.

Attachments: Attachment ‘A", CDBG & HOME Proposed Amendments
Attachment “8-1" and "B-2", CDBG & HOME 2015-16 Expenditures
Attachment “C", DRAFT 2015 CAPER Report

Attachment *D", Public Comments

Recommended Motion (and Alternative Motions if expected):

No Action Required. Review, comment and provide direction on (1) the DRAFT 2015 Action Plan
Amendments; and (2) Draft 2015 Consolidated Annual Performance and Evaluation Report (CAPER),
related to the use of Community Development Block Grant (CDBG) and HOME Investment Partnership
Funds due to the U. S. Department of Housing and Urban Development {HUD).

Environmental Assessment Status
CEQA Review: Not Applicable at this time

CAPER 100
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RESOLUTION NO. 2016-57

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2015-2016 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

WHEREAS, the City of Visalia opcrated the Community Development Block Grant
Program (CDBG), and the Home Investment Partnerships Grant Program (HOME) for the 2015-
16 Program Year; and

WHEREAS, the City is required to submit a Consolidated Annual Performance and
Evaluation Report (CAPER) to the U.S. Department of Housing and Urban Development (HUD)
for the activities and expenditures for the 2015-16 Program Year; and

WHEREAS, the City must also certify that it is complying with HUD requirements for
the use of CDBG and HOME funds; and

WHEREAS, the City spent approximately $2,499,753 dollars in CDBG and HOME
funds, not including administration, during the 2015-16 Program Year; 100% of the funds were
used to assist households with incomes at or below 80% of median income; and

WHEREAS, the City Manager is the certifying official for all HUD reports and
transactions.

NOW, THEREFORE, BE IT RESOLVED, by tne City Council of the City of Visalia
that it approves the attached 2015-16 Program Year Consolidated Annual Performance and
Evaluation Report, and authorizes the City Manager to submit the same to HUD on behalf of the
City of Visalia.

PASSED AND ADOPTED: September 19,2016 MICHAEL OLMOS, CITY CLERK
STATE OF CALIFORNIA)
COUNTY OF TULARE ) ss.
CITY OF VISALIA )

1, Michael Olmos, City Clerk of the City of Visalia, certify the foregoing is the full and
true Resolution 2016-57 passed and adopted by the Council of the City of Visalia at a regular
meeting held on September 19, 2016,

Dated: September 20, 2016 MICHAEL OLMOS, CITY CLERK

By Michelle Nicmchicr Deputy City Clerk

CAPER 102

OMB Control No: 2506-0117 (exp. 07/31/2015) Visalia 2015/16 CAPER



Item 113.5?@1

City of Visalia
Agenda Item Transmittal

Meeting Date: 6/19/2016

[ Agenda item Number (Assigned by City Clerk): 12. J

Agenda Item Wording: Approve (1) 2015 Action Plan Amendments to Community
Development Block Grant (CDBG) and HOME Investment Partnership Funds; and (2) Approve
the Final 2015-16 Program Year Consolidated Annual Performance and Evaluation Report
(CAPER), Resolution No. 2016-XX required

Deadline for Action: 9/19/2016

Submitting Department: Community Development

Contact Name and Phone Number:

Rhonda Haynes, Housing Specialist. rhonda haynes@uvisalia.city, 713-4460
Christopher Tavarez, Administrative Service Manager. chris tavarez@visalia city, 713-4540

Nick Mascia, Community Development Director. pick. mascia@visalia.city, 713-4323

Department Recommendation: That the City Council holds a public hearing and:

1) Approve 2015 Action Plan Amendments, recommending to redirect CDBG funds up to
$50,000 toward Public Services, and up to $135,000 in HOME funds toward Tenant Based
Rental Assistance Program; and

2) Adopt by Resolution No. 2016-XX, the Final 2015 Program Year Consolidated Annual
Performance and Evaluation Report (CAPER), Resolution included as Attachment "A”".

The CAPER report must be submitted to the U. S. Department of Housing and Urban
Development (HUD) by or before September 30, 2016.

Summary: The DRAFT Amendments and Consolidated Annual Performance and Evaluation
Report (CAPER) report was published on the City’s website, reviewed with three committees in
August during the comment period of August 3, 2016, through September 1, 2016; and
presented to the City Council at the September 6, 2016, meeting. A summary of community
comments are included as Attachment “B". Comments received on September 6, 2016, by
Council follow with staff responses.

This report represents the final 2015 Program Year CDBG and HOME Action Pian Amendments
directing up to $50,000 in CDBG funds toward public services and $135,000 in Home funds
toward Tenant Based Rental Assistance, shown as Attachment “C".

This report also represents the final Consolidated Annual Performance and Evaluation Report
(CAPER), for the period of July 1, 2015, through June 30, 2016, which has been prepared by

COUNCIL ACTICH: Approvad as Recommended

- B by SEP 1 92016
| w(jtcjtbm Apset”
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the Community Development Department in compliance with the U.S. Department of Housing
and Urban Development (HUD) requirements for the use of Community Development Block
Grant (CDBG) and HOME Investmant, Parinershin Funding expenditures. The CAPER is an
ernml, foseraly cwmceind dvensvant thet ovalte Ga iy crell rogrees @l
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Fanily Heath Cen Mobwork

Tulare Sounty Housing Authordy

Tulare County Berital Hesilth

Tulare County Health & Human Services Agency

Family Services of Tulare County

Kings/ Tulare Continuum of Care

Self-Help Enterprises

Community Services Employment Training (CSET)

i}

. & & 9 v B B w &

Staff presented the proposed Draft Amendments and CAPER to the community during the
menth of August 2016, and to City Council on September 6, 2016. Following are the proposed
Anmsndimds and E¥18 CAPER.
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Alpanofanmluponummmuhgeﬁmtsaehsam Staff presented
tha DRAFT 2015 Action Plar Amendmants which incresses funding towasd twe progrma
mmwmmumumnmmmmmm
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The proposed HOME amendment of $135,000, directs program income to the TBRA program,
bringing the HOME TBRA funded program total to $175,000 which would provide rental
acalstancs far up i 2 yaaes to sppradmctely 9 1o 48 people.

_ kead rovimelll peevere. Cumenily, ool selimalss ooy ﬁr BREE mmi Py H
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As noted above, CDBG and HOME Tables are included as Attachment “D" for the period of July
1, 2015, through June 30, 2016, which also includes reference to key accomplishments. The
expenditwre tables provide information releted to ezch prajsel, by nema, funding soures,
dmpinvdines v wi gl sovenplished. Ae en duenhes, Te ZHE DB CUUER

(T of Feraceere Acsutelan Mg pepeion: Sof ep Extriem (D HOMS
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o

CHDO projects and administration. SHE's projects consisted of acquisition, rehabiiitation and
resale of four (4) existing single-family and acquisition, rehabilitation, rental of a 5-unit multi-
family property, and expenditures. toward the develonment of the 36-unit multi-family project
menn @ Mighlre! Serdens, The dingledmily hiree wae fesl B Boems Pl
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ferais ot evel bebous SO0 oF B aram reslien nose; bedoding Rrramby el oo,

Acliforsy hilrmstion mdsleed fn eiting sujeel connimonty undsreny; w8 dedlr mepeeiis
eomyforwan (remainden) bolarss b weided wo Adschenced "E. Tho i GAFER copt
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The public comment period began August 3, 2016 and ended September 1, 2016. Staff
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Adviaery Cammilian FEADT on Angust 8, S043, Disekiily Advessey Gornmmiies 10 on Qugust
& 26, mrd Bl Viasls Neiphtorhen Adesry Carssiing SAIATT an Amesd 11 MG,
Bodifomally, Sl peesizd o de@ decumante i Oy Counoll o0 Sephimler 8, 2096, ©
wldinin st el diactin Conmmpte moskved Svough Sepeaber B, S008, e insheded s
Appachenent "B esmanrity pibosenmaia, I sewonenis 00 auivnied o rasehad during S
pubills haavireg, Tey il ke insloded fn The fhed o e HUD and mflpsied wiin the Sral n
diomuresad, s he bnakeing an the Ci'e wrebalbe B il sidiow '

mun |
The Citizens Advisory Committee wpporhd staff's recommendation, with a request to retum in
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Council's comments also included a request to report on the progress of homeless plan, which
would include these programs; how the programs will be evaluated, including the program

-2568-
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manitoring, participant and outreach success. Examples of measuring these two programs’
success follow:

¢ In relation to measuring the success of the HOME Tenant Based Rental Assistance
Program (TBRA), staff will report upon the number of units, in which a person or
household is pravided rental assistance. The number of peepls asslsied, (spacifically
arvidod & renil wni 8 wesids wRin Wb © e voars), b dependent upon wheller e
pamen & hmmehald has or senhadly Wil havw Inooms fo cwdibies eand Bk Th
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Staff will work closely with the selected non-profit agency administering the program to identify
measurable, coliecting information that will reflect both HUD's required reporting and Council's
request for monitoring the success of these programs. The selectsd non-profit will work fo il
identify those most In need. In conjunction with the Continuum of Care staff and their i
assessment ool (VI-SPDAT), Code Enforcement and Police Staff, who have been working
closely with our loval non-profit housing providers, manial heafth and other sarvice providers, |
Stail vwill alag jook for opporiunities fo incresse funding, obisln grans, or suppert our non-profit i
Agencies, applying for grants related to homeless neads. |
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.

Staff will be returning later in 2016 to request authorization to execute the HOME TBRA
mmﬂ ﬂ@mwmmmﬁﬂthanmeCDﬂGmﬂcnmm
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Prior Council Action: Annually, City Council reviews and approves action plan and
amendments, as well as the draft and final CAPER.

Committee/Commission Review and Action:

Presented public notice information and unit goals accomplished table to the Citizens Advisory
Committee (CAC) on September 3, 2016; Disahility Advocacy Committae (DAC) on August 11,

£018, sl Nin Visslle Nisighisesfiood Advisory Dommbes (VNAC) on Augiat 11, 2048, The |y |
it Fupen was Eosesdsd o City Csunoll on Sepieniber §, 208 i (1

Alternatives: Recommend alternative amendments, and not approve submission of the CAPER
and risk future funding.

Attachments: Attachment "A", Resolution No. 2018-XX

Attachment “B", Community input/comments

Atteshment S, 2015 CREG and HOME Asendmanta

fiechonant T, 321B-16 (U890 & HOME Egsendfurs Talls and Fay Asoompliohumests
Aileshament ", (Samyouer infonnelice

Aibaegronanh T, Pl D} 2016-98 CAPCR Fepet
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| __ Coplesofthis report have been provided to:
— “Environmental Assessment Status
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CEQA Review: NEPA completed prior to utilizing federal funding.
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RESOLUTION NO. 2016~

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA
APPROVING THE 2015-2016 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUTION REPORT

== =1

=

WHEREAS, the City of Visalia operated the Community Development Block
Grant Program (CDBG), and the Home Investment Partnerships Grant Program (HOME)
for the 2015818 Pregram Year; and m
|

wDGVB\‘D w e U8 Deniman Hl'n;wn . !Mwm
pment (HUD) for the activities and expendﬂuras for the 2015 16 qummmvmw

mmm mmwﬁymnummm;mm
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HOME funds, not including admlnistratbn dunng the 2015-16 Program Yaar. 100% of
mafundswemusedwnssisthouseholdsmmhcomesatorbolawmmmﬂm
income, and
WHEREAS, the City Manager is the centifying official for all HUD reports and
transactions.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Visalia that it approves the attached 2015-16 Program Year Consolidated Annual
Performance and Evaluation Report, and authorizes the City Manager to submit the
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The CDBG Public Servicas program funding allows an expesienced nongrefit agency, to provide
MMMMamMMEMMWMWMNm
chikiren, battered spouses, homeleas persons and others. Public sesvices are aciivities inchading, bt not
fim'ted to: employment services, ohild care, healih services, substunce abuss services (2.g. counseling and
redimant) case management, and services for homelsss pemons. This Public Services program was
primariy sstablished 1o help Vieslin's eoweloss papulation.

Table 1 below, includes the original allocation toward the Public Services program, with the proposed
amendment of $50,000, redirecting the remaining funds from the Ice House and Housing rehabilitation
program, bringing the total Public Servicss funding swaliabls to epprosimetely $70,000 whick will sesiat
sppeadtTly 72 16 peapi y 2 v,

Fumily Services has exessed nterest in agniniaing the CDBG Public Servoa piogram, wiich Includes
case management services.

HOME Amendment: In April of 2015 and 2018, City Council authorized a total of $40.000 HOME funds to
BEER) es HTRRAE furichind Taennid Repae) Fisrrial Avliarces ik saogmam.

Ty 2 batow velinvts the gl HOME fnding spprsed, 26 wall e the mopossd HOME smendment of

o T o e e« e ol e T S |
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CDBG camryover: $1,224,660

CDBG 2015-18 annual grant allocation: $1,108,150

CDBG Program Income recsived: $ 24877

Tofied GRS Aoemaesess RAST.A8T ‘

Ty Cownals Ripesend Rraiesin

mn, il ssvuioes, publls eod povk
mmm-mmmmmm L |
D | ; hmmrm” wrinlialy b Sy 1, ‘l

EmmiﬂlmmmﬂMMMM [
el Sreg Thoils mprmesmert medesy s o]
w Sl P Inngeromsrnset peckoet oA
v Sl ek Plenmrmael S RS t
B Deein Bt i B0 |
AT omwpinres Eroeats BnTra
i mwm T4 l
f6' Waueher progrenms 15578
 (Publio Bendee (Le. Ouse MunsgwmpdTulresch, homelsss servions) ... §10,000
& Falr Housing Sostraet $18.500
@ T lon Hesse Al (Recommsna rediqect o PR} aea.u5ry
#  West Acequia Parking Structure Section 108 loan payment. ... $486,717
& Administration, $50, 786
@ MHousing Rehabiitation Program (recammend redirect 10 P8).....coooenn. 826,397 )
= Seoice Mobils Homes Beeslr Proooy Felshish
Tetal ramaining projact corunitments, not Including 2016-17 AunSst . SLOSS 524 :
Baginning the 2018-18 pragrem yese (hely 1, '

MO Proyject Aeapuross § Sxpenvinre Semds:

2015 through June 30, 2016), with carryover HOME funding from the previous year, which was
committed to existing projects, 2015 HOME Annual grant award from HUD and program income
recelved from the repayment of HOME, FAPII and SHE CHDO loans as follows:

HOME canryover: 51,026,041 [
HOME 2015-16 annual grant allocation; £ 338,808

HOME Program Income recelved: $1.245 801 I
Total HOME Resources: 52,610,540 |

Resulting HOME gxpenditures for 2016/16 was $1,187,630, City Council's approved projects
and programs included remaining costs associated with the City's Foreclosure Acquisition
Program (FAPIl), Tenant Based Renlal Assistance Program, Sell Help's acquisition,
rehabilitation resale of single family homes, Sell Help's acquisition, rehabilitation and rental of
multi-family properties, and Self Help's Highland Garden development costs associated with the
construction of 36 units on Highland, as shown in the HOME table (Attachment “D-27).

Re: 8 prward_into the 2016/17 program year, which bagan July 1,
2016 is t1m,lob Tho HOME carry forward funding is currently being spent on existing
projects with contracts and commitments, as follows:

*  HoRENS GRRENS (35 unil sanstrusing preesT BEEOD0

*  HHE OHDD AvgRehab Projesss {07 & R GO, 145

®  Terasl Baswsl Fenial Assictancs Program SEY D L
»  Unpoograstes] P( S138.000 !

- Adminksdcn s el

Tetn) remaining preject conymiments, net inohealing 2091897 funghs:.. o §1,498 856

.
I
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Attachment “B” Draft 2015 Action Plan Amendments proposed as of 7-22-19 /8-

22-16 (for reference)

2015 Draft Propesed Actlon Plan Anendments
And
[For public conument baglnol ng August 3, 2006 throuyh September 01, 2006
1. 2005 Proposed At oo Plan Ansendnienis:
4. Proposed CDEG amendment: Recommend redIrectingap proximately 550,000 to Public Services

Table {: Proposed Ame ndme nts COBG.
CDBG Amaendmants
Froject Balance with
Curert Bxlance as Froposed T chod
PROJECT {Increase) of (7-27-16) * Brnandn Aroecdroent
13 3 000§ TrEE § T
PROJECT {Decrease)
3 HSETT 3 (2457670
e smirg Fshabidition FProgan 3 2421952 § (2421959
METCHANGE CDEG =
sl xE Ll on Flan {3
Table 1: Proposed Amendments CDB G
CDBG Amendments
PROJECT {Increase) Current Balance as Proposed Project Balance with
of{g-22-16) * Arrendrnent recanmended
Arnendrment
Pubic Servces E) 000 $ Somm 70,000.00
PROJECT {Decrease)
ke Hose $ 245877 % {24,57%.77)
Housing Fehabilitation Program $ 2548.2 % {2542.23)
NET CHANGE CDBG -
* baance calculated as Uf—é-[ 22-1€) induding 201€ Acticn Plan dlocations

Proposed COEG Amendment Narrathve:
Staff coreidered ather high priorty propcts that are ongoing, such as ADA comphiance projgcts. howevar, Staff's
FaR Tl i b i ansidegus Thet Fsghe g iy re bt B0 Wesa s hovnis ek o Thalr neeedi. Thanelove, St
rexon e asdyoching 8 poreomviatialy 824577 Taom lze Fenme proseszt and 2 pgresamataly S24423 Trom kousng
Hehabi keafion Peogranm o Puble, Saeees v ases with T “lugh™ poonty osedls [pobile. sanomes] of belpeg Veshe's
Teomas e pesputherin dwougg b csse mensgasma s reees, Thewill peovels seress o agp akly 30 paoph

¥

The ice howse projpct desgnwas completed, the project funding & insufficient to complate the project. Future funding
may be consdered.

The howsirg Rehab pragram funding 1s insuffic i nt to admineter and provide asstance. Futuse funding may be
corsidered.

E. Proposed HOME amendment: Recommend directing approx imately 5135,000 to Tenant Based Rental
Assitance Program

Table 2: Proposed Amendrents HOME
HOME Amendments
Preject Balarcs vith
Curert Badrce |  HONELHDO recorrrerded
PROJECT {Inc rease ) of (7-27-16)* Arrerakrant Asrerdirent
Tawrt Based Faetd
fusistarcoProgan £ 00000 | § 19500000 F 17500000
PROJECT {Decrezs=e) ’
[0 4 1500000 | § (165,00000) §
L
METCHANGE HOMWE | B3 5
! belarce cloated 3 of (727 %) ncluding 201€ Action Plan allecation

Proposed HOME Amendment Marrative:

Staff reviewed high prior ity successful projects, specifically, SHE- CHDO Acqueition, Rehabiltation Projcts. however,
Staff's racommendation 1s to address the high priorty related to Vealia's homeless and their need for rental assstante
Ihousingl. Therefore, Staff recommends directing appraamately S135,000 n un-programmed “program Income” to the
Tenant Based Rantal Assistance Program, to assst with the “ligh promty needs |howsing for homaless| of helping
vialia’s homeless populationthrough mukterm rental assistance. Ths will sstappranmately 13 house holds/paople.
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Attachment “C“ Visalia Continuum of Care Point In Time Survey Report —
Attachment 11 within IDIS

PIT Survey
2016 Kings/ Tulare Counties: Sheltered & Unsheltered
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Attachment “D” PR 26

PART I: SUMMARY OF COBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

mmmmmmmﬁmm

ﬁmmmmmmmmmm*m%

12 CUSBIRSED D T2 FOR LA ) “

13 mmwmmmmm

14 ADJUSTMENT TO COMPUTE TOTAL EXFENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BAUAMCE (LINE D8 - LINE 15}

PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOVI/MOD HOUSING TN SPECIAL AREAS

18 BPENDED FOR LOVI/MOD MULTI-UNIT HOUSING

15 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS{PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION

25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART I¥i PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED I IDI5 FOR PUBLIC SERVICES

28 PS5 UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR

: LN IQUIDATED ORLIGATIONS AT FND OF PREVIDUS PROGRAM YEAR
wmm

0 o [ O O & O

ﬂ mmm
55 FRE0R YRR IROCRAR TIO0RE
34 ADJUSTMENT TO COMPUTE TOTAL SUEJECT TO PS5 CAP
35 TOTAL SURIECT TO PS CAP (SUM, LINES 32:34)
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT
43 CURRENT YEAR PROGRAM INCOME
4 ARRSTPRENT TS SAMNPUTE TSR, SUSEET THS LAe
A8 Y P O s PR R A TR (LT AUINE 48
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PY: 2014 FY: 015 PY: 2016
962,035.99

962,035.99

100.00%

30,214.37
8981994

1,108,150.00
2487731
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Voucher

Report retumed no data.

Flan Year  1DIS Project lmmm Activity Name

014 L]
s Ex
2013 3
2ms 13
w15 14
2015 1a
Bl (]
e fi
£ §
s 2
g |
T ol
S80E -]
e i
2014 1
2015 15
2015 15
2015 15
Total

755
758

ERRE HEURE 233 BE zEE:

S81sT?
586740

5891577

5346740

Ouml Park Tramsp Improvements L4 3
Owal Park Tranep Ioprovements 'SL-1 3

Public tmproverments. Owal Ares
Puizlic Improveenents- Oval Ares
Pubilic Improvements- Ov Area

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report retumed no data.

LIME 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Code

teusGRARABEgERREEEgeceass

jEsss
b3
¥
o

=

Objective Drawn Amount
SLI8

$21180893
$22,056.10
$15.280.5%
$13,455 4
 Code $384,624.52
§135.51

|

ﬁ%‘%

'k

it

Eﬁiﬁﬁiii%&gﬁigiiﬁﬁi

$25,103.17

:

&
&

Activity Neme Matrix Notional

Code _Objective  Drawn Amount
[ £ ) SaER T
T8 du it VA ™ IS
O SRR 2 SHBEAE
R St Fry Fmouar
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PlanYear  IDISProject IDIS ACVIY pogrr  Activity Name g WE”!! D A

2015 3 827 5945740  (CDBG Administration 21A $26.668.65

255 ® P N 21 PrEPIpeL

p] @ .-+ i s A %
4R Hnine

b SRR A
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Attachment “E” PR 23 CDBG Accomplishments
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Attachment “F” PR23 HOME Accomplishments
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'91.520 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review and report, in a
form prescribed by HUD, on the progress it has made in carrying out its strategic plan and its action plan. The
performance report must include a description of the resources made available, the investment of available
resources, the geographic distribution and location of investments, the families and persons assisted (including the
racial and ethnic status of persons assisted), actions taken to affirmatively further fair housing, and other actions
indicated in the strategic plan and the action plan. This performance report shall be submitted to HUD within 90 days
after the close of the jurisdiction’s program year.

"91.250 (a) General. Each jurisdiction that has an approved consolidated plan shall annually review
and report, in a form prescribed by HUD, on the progress it has made in carrying out its strategic
plan and its action plan. The performance report must include a description of the resources made
available, the investment of available resources, the geographic distribution and location of
investments, the families and persons assisted (including the racial and ethnic status of persons
assisted), actions taken to affirmatively further fair housing, and other actions indicated in the
strategic plan and the action plan
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