II.

VISALIA CITY COUNCIL
STRATEGIC PLANNING WORKSHOP
April 9-10, 2004

FRIDAY, APRIL 9, 2004
4:00 p.m. - 9:30 p.m.
Visalia Radisson Hotel
VIP room

AGENDA

Objectives

For the Mayor, Council and City Manager to:

A. Update their 2020 Long Term Vision for the City

B. Establish specific priorities for special emphasis
in 2004-2005

C. Increase openness and effectiveness in
communication

D. Continue to build their team

E. Establish ways of working together to deepen
trust and to enhance effective and creative
decision making
And with the Department Heads:

F. Celebrate and record our achievements

G. Develop preliminary action plans for the
2004-2005 priorities

Procedures

Friday, April 9th

4:00 pm * Call to order

* Objectives

* Public Comments

* Procedures

* Individual Agendas

* Setting standards for our work
* Scoring the FIRO-B

5:00 pm Break



FRIDAY, APRIL 9, 2004

5:15 pm

6:15 pm
6:45 pm
7:45 pm

8:00 pm

9:00 pm

9:30 pm

7:30 am

8:00 am

9:00 am

9:15 am

10:45 am

11:00 am

12:00 pm

Our interpersonal relations:
interpreting the FIRO-B

Dinner and discussion
Updating the 2010 Vision for the City
Break

Establishing priorities for special emphasis
in 2004-2005

Summary
Close

SATURDAY, APRIL 10, 2004
8:00 a.m. - 4:00 p.m.
Visalia Radisson Hotel
VIP room

AGENDA

Breakfast
(note: Department Heads join until noon)

* Call to Order

* Public comments

* Objectives & Procedures for the day

* Review of Standards

* Celebrating achievements of the past year

Break

* Presenting Council’s 2010 Vision and
priorities for special emphasis in 2004-2005

* Action planning the priorities in sub groups
(Round One)

* Reports from sub groups and agreements

Break

* Action planning (Round Two)
* Reports from sub groups and agreements

Summary
(Note: Department Heads leave)



SATURDAY, APRIL 10, 2004

12:30 pm Lunch

1:00 pm Problem solving loose ends

2:00 pm Break

2:15 pm Establishing Council norms for working together
3:30 pm * Summary

¢ Evaluation

4:00 pm Close



