
 

Visalia City Council  
Assessment & Direction-Setting Retreat 

June 26-27, 2007 Day 1 Agenda 
Location: Visalia Convention Center 

(Note: Times are estimates, and may vary) 
 
 
I. Call to Order and Opening Remarks     4:00   
 

  
II. Opportunity for Public Comment       4:10  
 
 
III. Opening Remarks, Overview of Goals, Agenda, Groundrules  4:25 

and Opening Activities  
 
 
IV. Discussion: Assessment of Accomplishments    4:40   
 
 
V. Staff Presentations: Status Update of Prioritized Goals    5:10  

from Jan. 2006 Council Retreat 
 
 
VI. Break (10 minutes)        5:45 
 
 
VII. Status Update (Cont.)        5:55 
 
 
VIII. Working Dinner: Presentation on City Finances    6:30 
 
 
IX. Discussion: Prioritized Goals and Financial Status   7:00 
 
 
X. Wrap-up         8:50 
 
 
XI. Adjourn         9:00 
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Visalia City Council  
Assessment & Direction-Setting Retreat 

June 26-27, 2007 Day 2 Agenda 
Location: Visalia Convention Center 

(Note: Times are estimates, and may vary) 
 
I. Call to Order and Opening Remarks     4:00   
 
 
II. Opportunity for Public Comment       4:10  
 
 
III. Opening Remarks, Overview of Goals, Agenda, Groundrules  4:25 

and Opening Activities  
 
 
IV. Validate and Refine Priority Goals/Projects for 2007-08:   4:35  
 Develop Priorities and Expectations for the Coming Year 
 

 Develop a List of Priorities for the Coming Year 
 Identify Expectations within the Next 12 Months 

 
 
V. Break (10 minutes)        5:30 
 
 
VI. Development of Priorities and Expectations (Cont.)   5:40 
 
 
VII. Dinner         6:30 
 
 
VIII. Development of Priorities and Expectations (Cont.)   7:00  
 
 
IX. Break  (10 minutes)       7:50 
 
 
X. Identify How Staff can Effectively Support the Council to   8:00 

Achieve these Expectations  
  
 
XI. Wrap-up         8:50 
 
 
XII. Adjourn         9:00 
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